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The Airline Dispatchers Federation is a 

national organization based in the 
United States advocating the 
professional interests of the 

aircraft dispatcher. ADF's 
constituency is comprised of 

certificated aircraft dispatchers 
and operational control 

professionals from 100 aerospace 
companies including every major U.S. airline.   ADF's 

membership as of August 2020 stood at 
approximately 2,000 members.  It has been 

estimated that 97% of airline passengers traveling 
each day in the United States, do so under the 

watchful eye of ADF member dispatchers. 

About the cover: 
Delta Air Lines Flight Superintendent Mr. Fred Thunhorst created ADF’s first logo. The artwork has represented the organization for many years. 
The sketch was based on the automatic direction finder (ADF) instrument in the cockpit.

ADF logo from 1996 
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Copyright Information

Electronic Document Version ID: 2021.10.7 

Layout and Design Copyright © 2019-2021 by Editors, Steve, and Carla Caisse 

All scans of ADF Newsletters, Press Releases, Meeting Minutes and other ADF sourced documents, Copyright © 1990-2021 by 
The Airline Dispatchers Federation. 

All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, 
including photocopying, recording, or other electronic or mechanical methods, without the prior written permission of the 
Editors and The Airline Dispatchers Federation, except in the case of brief quotations embodied in critical reviews and 
certain other noncommercial uses permitted by copyright law. For permission requests, write to the copyright owners, 
addressed “Attention: ADF 30th Publication,” at the address below. 

Safe Harbor Statement 

This presentation may contain various statements contained within archived ADF materials which represent ADF’s assessments, 
opinions, or expectations regarding past, present, and future events. All non-contextual assessments in modern day 
reexamination are subjected to potential assumptions, risks, and uncertainties, most of which are beyond ADF’s control. The 
actual outcomes of recorded history may differ materially from the projected results contained in historical opinions contained 
herein. Factors which could have caused such differences include, without limitation, business, economic, competitive, industry, 
regulatory, market and financial uncertainties and contingencies, as well as other “Risk Factors”. Prudence should be applied 
when placing reliance on ADF’s historic forward-looking statements, which represented ADF’s views only as of the date of each 
respective statement. 

Publication Information 

This document was prepared as a digital, Adobe Acrobat document. Members may review or 

obtain this document as a free download from the Airline Dispatchers Federation website. 

This document has been fully indexed for easy searches using Acrobat’s find feature. 

The Early Years
== 3 ==

Airline Dispatchers Federation 

https://dispatcher.org/


Pre-Flight 
 

 

Printing Info 
 

ADF is considering producing a single printed version of this document. The document would remain stored in the ADF Archives. 

A printed version may be viewed upon request from ADF. The document would be printed in the United States of America.  

More information may be obtained by contacting ADF. 

 

Contact Info 

 
The editors may be reached via email at: 2dispatchers@gmail.com 
Additional information may be obtained from ADF by calling (800) OPN-CNTL. 
 
 
Airline Dispatchers Federation 

• 2020 Pennsylvania Ave NW #821 
• Washington, DC 20006 
• phone (800) OPN-CNTL 

 
 

• www.dispatcher.org 
 

 

 

  

In the 1990’s, the “This and That FOR DISPATCHERS” module on the ADF website 
evolved into a lively forum for dispatcher discussions 
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• Fair Use of Documents, Literature and Photographs Herein 

 
ADF respects the right of copyright holders. Some copyrighted materials appearing herein have been obtained from public 

resources and are reprinted in part or whole.  Copyright holders and sources are indicated on all copyrighted material used 

herein when that information is known. 

 

In United States copyright law, “fair use” is a doctrine that permits limited use of copyrighted material without acquiring 

permission from the rights holders under certain circumstances. Fair use laws in the United States also grants an 

exception to the exclusive right granted by copyright law to the editor of a creative work produced for investigation and 

training circumstances. 

 

Fair Use includes presentations of non-commercial commentary, research, and education.  

 

This document is considered an educational research presentation which is entirely noncommercial in nature.  Neither 

ADF, nor the Editors will profit in any way from the contents of this work.  Information is provided simply for instructional 

or educational purposes.  Access to this file will be provided to ADF members only via a secure, password-controlled link 

to an online storage location. 

 

 

Hold Harmless Clause 
 

A mandatory condition of access to and use of this 
document (which all readers agree to prior to 
downloading this document) is a “hold harmless 
declaration” that absolves ADF, its officers, members, 
sponsors, and the editors of this work from any legal 
liability, and any injuries or damage suffered by any party 
utilizing information contained herein.  Readers who do 
not agree with these terms should close this file and 
delete it from their personal computing devices.  Any use 
of information herein constitutes the reader’s agreement 
with these terms. 
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Dedication 

 
Today, the aircraft dispatcher is a proud, 

indispensable member of the triad of safety 

in airline operations. Modern Dispatchers are 

highly respected, entrusted with momentous 

responsibilities, work with state-of-the-art 

tools and are strategically embedded in the 

operations nerve centers of their respective 

airlines. 

Many of today’s accolades toward the 

dispatch profession are directly attributable 

to those who came before us, those who 

were inspired to make a difference, those 

who did not shy away from hard work and 

long hours.  

The authors dedicate this document to the 

unpaid, unsung, and tireless volunteer 

dispatchers who have logged incredibly long 

hours, crusading for the promotion, 

protection, and preservation of the vocation 

of the Aircraft Dispatcher.  

 

Through the work of the Airline 

Dispatchers Federation, and historic 

predecessor organizations representing 

the professional interests of aircraft 

dispatchers, the role of the aircraft 

dispatcher in accident prevention and 

airline economics is universally 

recognized and lauded. 

 

To paraphrase Winston 

Churchill, "so much is owed by 

so many to so few". 

  

Workstation in the Southwest Airlines NOC at Dallas Love Field 
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ADF President’s Welcome and Greeting Message 
 

Welcome to this unique commemorative document which captures the pulse of ADF’s activities during the organization’s first 15 

years.  ADF was founded in 1990, with 2020 marking the 30th anniversary of this terrific group of volunteer crusaders for dispatch. 

My administration had intended to conduct a major commemorative celebration at the 2020 Summit in Las Vegas.  However, 

festivities were cancelled because of the COVID-19 pandemic.  In place, it was decided to compile ADF’s accomplishments through 

this project. 

Once research commenced and more and more of ADF’s historical documentation was rediscovered, it became obvious that far too 

much material existed for inclusion a single volume.  Therefore, it was decided to divide ADF’s historical research project into two 

parts, this initial work covers 1990-2005. 

Over 30 years, ADF members achieved an extraordinary series of accomplishments in support of the dispatch profession. We wanted 

to honor and recognize those volunteers who made this happen.  Also herein, we’re honored to thank ADF’s many other partners in 

government, industry, and academia. The dispatch profession, especially future generations, owe these dedicated volunteers and 

partners much gratitude. 

On behalf of our dedicated colleagues who have devoted time, energy, and expertise to develop and grow this organization, our 

gratitude, appreciation and admiration go to Carla and Steve Caisse for their effort on this project. For those of you lucky to know 

them in any capacity, it will be of no surprise that as the scope of this effort became larger and more challenging, they did not back 

away. To the contrary, in recognition of the importance of what was becoming a significant archive of aviation history, they 

redoubled their commitment and spent hours, best left 

uncounted, to produce the document before you. With 

much appreciation to those who contributed content and 

shared edits, we owe a debt of gratitude to Carla and 

Steve, without whom this this project would not and could 

not have come to fruition. 

Today’s ADF dispatchers wish to inspire and educate future 

generations by sharing the ADF narrative. Enjoy this 

journey back in time, as told by those who lived the 

experiences. We hope this inspires future generations to 

carry on this tradition of excellence and pride in the 

profession. Dispatch is a proud, safety critical and noble 

vocation. 

We challenge future generations to continue to promote, 

enhance, and adapt the role of the aircraft dispatcher. 

 

Catherine Jackson 

ADF President  

One of many Zoom calls held during 2020 and 2021 whereby the editors, 
the ADF Board and President Jackson collaboratively crafted plans for the 
ADF 30th Anniversary project.  The COVID-19 pandemic challenged most 
segments of ADF’s initiatives, but the group’s resiliency became apparent 
as members adapted to changing paradigms. 
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ADF Leadership Team 2020-2021 

 

  
Catherine Jackson - President 

(Southwest Airlines- DAL) 
Michelle Betcher - Executive Vice-President 

(Delta Air Lines - ATL) 
 

  

  
Mike Timpe - Treasurer 

(Horizon Air - PDX) 
Debbie Kowalewski - Secretary 

(United Airlines - ORD) 
  

  
Phil Brooks - ADF Jumpseat Coordinator 

(United Airlines - ORD) 
John Gordon - Director of Membership & 

Delegate Support 
(Southwest Airlines - DAL) 

  

 
Gregg Dubin - Director Social Media 

(United Airlines - ORD) 
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Fundamentals  
 
 

 

What this document is… 

… and what this document is not. 
 

 

The goal of this undertaking was to assemble a singular source for as much historical documentation of the 

accomplishments of the Airline Dispatchers Federation as was possible. 

 

This document is not intended to be read “cover to cover” as one would enjoy a novel.  This document should be 

considered more as if it were an encyclopedia where interested parties may come to seek answers to specific questions 

they might have about the accomplishments of the Airline Dispatchers Federation 

 

The editor’s goals were to present a fully indexed and referenced research tool which will allow future generations to 

explore the activities of ADF. 

 

In its native format as an Adobe Acrobat PDF document, this file can be searched for any names, terms, dates, or other 

tidbits of information pertaining to its subject matter. 

 

 
 

The Acrobat "Control - F" function can be used to search for a desired text string anywhere within this document. 
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Volume 1 document covers ADF’s activities during the years 1990-2005.  Volume 2 is a future project 
envisioned by ADF’s leadership. 

The Early Years
== 12 ==

Airline Dispatchers Federation 

Year 

1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 

■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 
■ 

2000 
2001 
2002 
2003 
2004 
2 

President 

Little 
Little 
Leber 
Leber 

adon 
adon 
adon 

Cranor 
Caisse 
Caisse 

O'Keeffe 
O'Keeffe 

Smith 
Smith 

O'Keeffe 

• • • I • I I • I 

Symposium 
/A 

olis 
Dallas 

*DCA in Jan'94 

Dallas 
DCA 

Denver 
DCA 

Da ona Beach 
Chica o 

DCA 
Toronto 
Orlando 

Las Ve as 
Dallas 

.. .. . . 

ADF Histo - Volun1e 1 

Year President 

O'Keeffe 
2007 O'Keeffe 
2008 Giraldes 
2009 Giraldes 
2010 iceli 
2011 iceli 
2012 iceli 
2013 iceli 
2014 iceli 
2015 iceli 
2016 iceli 
2017 iceli 
2018 iceli 
2019 Jackson 
2020 Jackson 
2021 Jackson 

Symposium 
Dallas 

Houston 
DCA 

Orlando 
DCA 

Las Ve as -• • -
Orlando 

Las Ve as 
Dallas -Atlanta -Las Ve as 
Dallas --Chica o 
Dallas --Post oned * --Post oned * 

* COVID 19 pandemic 
ADF Histo - Volun1e 2 

https://dispatcher.org/


Pre-Flight 
 

 

About This Document 
 

During the fall of 2019, ADF’s leadership team began to look ahead to the 2020 annual summit. Leaders understood that 

2020 would mark the 30th anniversary of the founding of ADF. Proposals were made for an entertaining, enjoyable 

celebration and tribute to the organization’s history at the October 2020 ADF Summit in Las Vegas NV. Your editors were 

asked by ADF President, Catherine Jackson, to head up the 30 Year anniversary celebration planning committee.  

Consequently, during the last days of 2019, we initiated our research with nostalgic discussions among a number of ADF 

colleagues who were instrumental in the founding and growth of ADF. As late winter 2020 dragged on, news began to 

surface of a strange virus emerging from China, although hardly noticing, our research continued. By spring, we were 

close to finalizing the agenda for the big 30th anniversary shindig. Alas, by summer 2020, it became obvious that 

because of the COVID-19 virus, for the first time in ADF’s history, the annual Symposium/Summit would need to be 

cancelled as the world coped with a global pandemic. 

Undaunted, and determined to still recognize ADF’s important anniversary milestone, the editors next explored the 

possibility of creating a “short” document which would provide a concise historical overview of ADF’s first 30 years. 

Notes from early planning meetings discussed a tentative 50-page, printed booklet which touch briefly upon ADF’s 

founding, growth and accomplishments. 

With that plan in mind, our quest for additional material began. As our research progressed, we were pleasantly 

surprised with the discovery of sizeable quantities of historic documents from ADF’s past. Paper material was sent to us 

from several of ADF’s former leaders. For many years Carla Caisse had protected a nearly complete printed newsletter 

collection from ADF’s first dozen years in a dusty file cabinet.  Soon, she began to digitize these in earnest.  

As our productive foraging progressed, we began to perceive a dilemma. Having uncovered so much source information 

made deciding “what to put in and what to leave out” a daunting task. All the history which we had been able to locate 

as of that date was vital to ADF’s story. We could not, with good conscience, throw any of it aside or leave it out of our 

compilation. Our end state goal evolved. It was decided that what was really needed to properly salute ADF, its leaders 

and members, would be a massive and complete collection of everything we could possibly find from ADF’s history.  By 

late summer of 2020, it was decided to scan every newsletter which we could find, along with all position papers, 

meeting minutes and other documents of historical importance. We would construct a comprehensive digital 

manuscript containing everything we’d collected.  The aforementioned documents would be assembled together and 

arranged in a year-by-year chronology.   

As we evaluated the enormity of our goal, we soon concluded that, to accomplish our objectives, we were likely looking 

at a document of 2000-2500 pages in length.  A reference work of this size presented many challenges, both in 

development and delivery of content. Therefore, it was collectively decided that this current project would refocus 

exclusively on ADF’s first 15 years. A later effort being envisioned by ADF to chronicle the period from 2006 through 

2020.  

Accordingly, this work covers ADF’s history from the organization’s founding in 1990 through 2005. These were certainly 

the formative years of the group, during a time when an exceedingly small cadre of dedicated volunteers worked 

exceptionally hard to build the foundation upon which ADF successfully grew.   

As mentioned earlier, this document is not intended to be read like a riveting novel or skimmed over like a coffee 

table book. We designed this work to serve as a thorough reference vault for any future researcher who might be 

curious about specific aspects of ADF’s history, consider it as an encyclopedia perhaps.  

 

The Early Years
== 13 ==

Airline Dispatchers Federation 



 
 Pre-Flight 

 
The layout and format of this project was crafted to specifically assist the researcher. We envisioned some future reader 

seeking to learn about ADF’s early stance on operational control topics, using this document to review pertinent, 

contemporary records from the period of interest and subject matter in question. For each year, we present a bulleted 

list of the top accomplishments, an infographic which captures the key bindings of each year, then an archive of ADF’s 

historical documents, indexed for fast searching and arranged in chronological order. Scanned documents have been 

color coded as follows for easier retrieval and identification. 

 

The reader should note that many of the 

historic elements in this archive were scanned 

from paper copies made decades ago. In 

some cases, these were copied from the only 

surviving versions known to exist. Therefore, 

some scans herein are not straight, not 

entirely clear and in some cases, only partially 

complete. Nevertheless, these restorations 

represent the cleanest, most complete 

sources we have been able to uncover during 

our research. 

 

 
 

  Of course, ADF’s story is really about the people who served the federation 

through the years. Early in this project, we collectively nominated a list of 75 

individuals whose roles at ADF were fundamental to the organization's success 

and growth. It was our intention to include a spotlight profile of each of these 

major players in ADF’s history. We extended written invitations to these 

members asking for their recollections, inspirations, and words of wisdom. As the project progressed, we received a 

fascinating collection of personal anecdotes and recollections from many ADF’ers.  

Understandably, for one reason or another, some of the people that we had petitioned were unable to provide us 

with information needed for inclusion in this book. The reader should understand that the individuals profiled in this 

book are those who responded to our request for their story. The absence of others is only due to the fact that we 

were not able to obtain their responses in time for publication.  Your editors regret the fact that some very key 

members of the team are not singled out or uniquely recognized herein. Fortunately, whereas this document is an 

electronic work, we hope that as time goes on, upon receipt of that additional information, we will be able to include 

their tributes as well.  

Finally, we had hoped to include many photographs taken at various ADF events over the years. Photos, especially from 

1990-1994 have been frustratingly difficult to locate. We have published all that we were able to discover, but there are 

many photographs of people, places, and events that we wished we could have included, had we only been able to find 

them. As is the case with our personal profiles, we hope with time that additional photographs will be provided to us for 

inclusion in this work.   SRC/CJC 

 

Color Codes for Document Scans 

Newsletters  

Position Papers  

Meeting Minutes White with Blue Text 

Safety Documents  

Insight Callouts  

Correspondence  
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Introduction 

The capable, dedicated volunteers who constitute the heart and soul of the Airline Dispatchers Federation 

have achieved an extraordinarily proud history of successes.  With a passionate focus on professional 
standards and airline safety, ADF’s voice has significantly contributed to the safest form of conveyance the 
world has ever known, modern airline transportation.  

For three decades, a 
network of devoted 
volunteers has 
collaborated with 
numerous airline 
teammates, 
aerospace 
organizations and 
government officials 
in the United States 
on many fronts to 
ensure 
uncompromised 
levels of safety 
prevail to protect 
every passenger, 
crew member and 
aircraft entrusted to 
the dispatcher’s 
authority and 
Operational Control 

charge. Serving as a vital cog in the triad of safety; dispatchers, pilots, air traffic controllers, our mission 
statement has defined ADF’s heritage since the Federation was founded. ADF’s legacy of unwavering 
volunteerism has added a degree of altruistic enthusiasm to our professional initiatives, not often seen in 
today’s world.  
 
ADF’s work has helped shape regulations, government oversight, airline policy, training, tools, and procedures. 
The rewards from ADF’s efforts have positively impacted our cockpit partners, industry associates, customers, 
and employers. 
 
Future generations of dispatchers must never forget that the success of tomorrow is built on the foundation of 
the past. We must remember the contributions of those who have campaigned on behalf of our profession 
before us. In years past, many in our profession gave everything, risked everything, and did everything to save 
our profession from external challenges. Our success today is not an inheritance. It is a mission passed along 
from generation to generation. ADF will continue to work diligently to preserve the success achieved by those 
who served before us and to provide a solid foundation for those who follow. To those who have worked so 
hard, we owe thanks. The measure of ADF’s future success will be dependent on the level of support the 
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profession receives from its next generation of volunteers. Each of ADF’s members must take a leadership role 
in promoting the value and benefit of the dispatch profession every day. ADF is all volunteer and our 
continued success depends on the unselfish support of dispatchers everywhere.  
 
The greatness of ADF is that it brings together amazing, dedicated dispatchers from around the industry who 
might never have had the chance to work together, succeed together, or see their dreams become reality 
together.  This comradery teaches us that as dispatchers, we generally face the same challenges, reach for the 
same goals, and cherish the same values, and that together, we can build and preserve something far better 
and more lasting than any one of us could build by ourselves.  
  
Welcome to ADF’s concise review of “the early years.”  It is our sincere hope that future generations will 
benefit from a knowledge of past challenges, actions, and successes. 
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ADF's original organization goals from 1990 
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AIRLINE OISPATCHER 

ORIGINAL GOALS ==-
FROM 1990 

GOALS A.D.F. 

BCE RAT I ON 

1. TO ASS R Tff SAFE OPERATIO O EACH FLIGHT BY AI -
TAI I G POSITIVE OPElATlO AL CO TROL. 

2. TO IN ITO GIVING RACH AND EV Y LIGHT THE DU CAil 
AD DELIBBRATIO BC SSARY FOR A SAE AD ECO ICAL 
OP£1lAT10. 

3. TO OSTER THE CLO T MOT BFFECTI ER LATJONSHIP 
POSSIBLE WITH COCKPIT CREWMKMB RS ESPECIALLY THE CAPTAl 
WITB H HARE JOI TR SPO SIBILJTY. 

4. TO FOSTER THE CLO ST AD MOST E CTIV R LATIONSHIP 
POSSIBLE WITH ALL A.T.C I TERFACES, E PECIALLY TH 
WATCH UP R JSORS. 

5. TO BDUCAT THB IND STRY AS TO THE NATURE, ROLi AND SCOP 
OF TKE DISPATCH AUTHORITY AND RESPO SIBILITY. 

8. TO IDE Tl Y DlSPATOIERS AS THE PRI ARY COCKPIT R SOORC 
0 THE GROU O AD PUSH FOR IT GRATlON O TKE 
DISPATCH R' S ROLE 1 C.R •• AND H AN ACTORS A ALYSIS. 

7. TO EXPAND THE ROLE OP THE DISPATCH.Ell AS A A AG OP 
TRAFFIC CONGESTIO O OV RALL EFFICIENCY OF THB 
NATJO AL AJRSPAC SYSTEM • 

• TO INT GRAT EW TECHNOLOGIES D ROLES INTO THE 
DISPATCH PROFESSIO AS THE IND STRY AD T CH OLOOICAL 
BASES VOLV • 

9. TO COORDI ATE POLITICAL, REG LATORY, AND BDIA EFFORTS 
TOWARD NHA CEMENT OP THE PROF SSIO. 
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Preface –  
 

A brief look at… 
The Evolution of Transportations Systems 

   

Aviation’s Transportation Pedigree 

 
• The Aircraft Dispatcher Enters the Safety Equation 

Over the course of mankind’s evolution, humanity’s experience with various means of transportation, gleaned over many 

thousands of years, has revealed a variety of threats to the effective, safe passage of people and commodities. Those engaging 

in transportation, out of necessity, have continuously sought out advancements to make travel safer and more efficient. 

Throughout many thousands of years, humans looked to the skies, envying the birds and longing for the freedoms which air 

travel might bring. 

Humans finally, and often warily took to the skies in 1783 as 

pioneering hot air balloonists begin to experiment with flight.  

Throughout the captivating evolution of transportation, 

humans have universally discovered, often after failures or 

catastrophes, that certain fundamental concepts must be 

considered when operating any means of conveyance from 

point A to point B. The basic tenets have not changed. The 

journey’s routing must be analyzed to aid in the avoidance of 

hazards and to ensure the selection of the most advantageous 

and agreeable travel plan. Determining optimal conditions for 

travel required some consideration of weather factors. For 

example, ancient mariners, setting out to sea into the face of 

an approaching storm quickly learned the necessity of seeking 

more favorable weather conditions for their voyages. They 

realized also that the capabilities and condition of their vessel 

must be evaluated to ensure the craft’s suitability for the 

intended voyage. Pony Express riders delivering messages, 

newspapers, and mail between Missouri and California in the 

United States around 1860, learned the pitfalls of setting out in 

a blinding blizzard, or attempting travel along flooded, muddy 

trails on a lame horse. 

In a variety of transportation systems, especially in the railroad industry by the 1800’s in the United States, the concept that two 

key individuals, similarly trained and charged with responsibility for the safe conduct of the trip, would make for an optimal 

safety team. The operator guiding the moving vehicle would have the tactical exposure to assess the immediate vehicle 

operation. The second collaborator or planner, based in a more centralized, stationary location could perform more detailed 

and strategic analysis of the journey, with a particular focus on the technical and safety aspects of the trip. By the mid 1850’s, 

the profession of railroad dispatcher had evolved into a vital safety role along the steel rails in the United States. 
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The development of flight empowered humanity to achieve an enormous leap forward in the evolution of transportation 

systems. The ultimate manifestation of humanity’s quest for faster, more efficient travel was achieved at the turn of the 20th 

century when heavier than air machines first took to the skies. At Kitty Hawk, N.C., the famous Wright Brothers from Dayton, 

Ohio successfully conducted the first flight of their Wright Flyer I on December 17, 1903, with Orville piloting. Two of the 

perennial benchmarks of effective conveyance; elapsed time and routing distance, were reduced to levels never before seen in 

human history by the airplane.  The epoch of powered flight and its associated benefits had arrived. 

 

 

 

 

 

 

 

 

 

 

By the time humans mastered the skies, the benefits of sharing responsibilities for transportation services between those 

controlling the transportation craft and a qualified, similarly trained partner on the ground were apparent, demonstrated over 

many years in other modes of transportation such as railroads and marine shipping. As was the case throughout prior eras, 

certain perennial consequences of operating transport vehicles in variable conditions posed challenges. Risk factors from 

potential weather impacts, vehicle limitations and facility constraints had to be considered. The concept of risk mitigation was 

understood and relevant, even to the earliest aviators. Those associated with the early development of commercial air transport 

organizations generally understood the complexities and challenges facing transportation systems.  After a wave of preventable 

accidents, and in light of the aforementioned lessons of transportation history, a prevalent best practices concept grew among 

operators.  It became apparent that a well-trained individual on the ground could serve as an indispensable asset to the pilot. 

Thus, even before regulations mandated aircraft dispatchers, this type of teamwork became an accepted tenant of commercial 

aviation. As the fledgling airline industry evolved, the indispensable person on the ground would ultimately become known as 

an aircraft dispatcher. 

As the technology of powered flight emerged, the aforementioned, precursory transportation alliances would influence the 

evolution of commercial aviation’s operational control partnership between a flight’s Captain and Dispatcher in the United 

States.  The unique challenges of aviation required operating procedures to be taken a step further.  The importance of shared 

responsibility between two individuals, equally charged with safety of flight, proved to deliver optimal safeguards against the 

risks and hazards of flight, (versus airlines simply providing someone on the ground who merely was another information source 

for pilots) The significance of offering an additional set of eyes over the course of the entire flight from a person who had a 

broader systems perspective and who had access to numerous sources of detailed information that were unavailable to crews in 

flight would prove invaluable by the 1930’s. 

It is here then, where we will begin to examine the earliest roles and responsibilities of the Aircraft Dispatcher. During a time 

when conventional wisdom evolved with a demonstratively obvious acknowledgment of the benefits of two independent sets of 

highly skilled and well-trained individuals. The histories of the Airline Dispatchers Federation and the aircraft dispatcher 

profession itself both can proudly trace a transportation pedigree of lessons learned over many eras. 
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DISPATCH FIRSTS:  First Known Mention in Newsprint 

 

 

 

The text at 
left is the 
first known, 
widely 
circulated 
news story 
in which the 
term 
“aircraft 
dispatcher” 
appears. 
The story, 
under the 
headline 
“Radio 
Control for 
Air Routes” 

appeared in newspapers in the United States in 
December 1922. It was published by the Public Ledger 
Company. U.S. Navy Radio Engineer, Alfred Crossley of 
Newark, New Jersey is credited in the article as 
devising “the system for piloting aircraft over land 
routes by radio.” Crossley had been a wireless radio 
operator in the US Navy aboard ship during World  
War I. Although Crossley’s expertise was in the field of 
radio and his transportation background involved 
maritime operations, his pioneering work in radio 
communications between operations personnel on the 
ground and pilots laid a fundamental foundation for 
the evolution of the dispatch profession, not to 
mention air traffic control systems. 
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Within the United States, in broadest terms, the first (non-military) individuals in aviation whose job functions resembled that of 

today’s aircraft dispatcher worked for the Post Office Department. Their appearance in workplace history dates to 1918 when 

the United States Post Office assumed control of airmail operations from Army fliers.   

Following 52 experimental flights by the Post Office Department in 1911 and 1912, the first extended test of airmail service 

began on May 15, 1918, when the U.S. Army and the Post Office Department together began operations using US Army surplus 

World War 1 aircraft such as Curtiss JN-4H Jenny biplanes.  The planes were flown by Army pilots operating on a 218-mile route 

between the old Washington Polo Grounds and Belmont Park in New York City, with an intermediate stop at Bustleton Field in 

Philadelphia. Included in those who were on hand for the departure of the first airmail flight were President Woodrow Wilson, 

U.S. Postmaster General Albert S. Burleson, and Assistant Secretary of the Navy and future president, Franklin D. Roosevelt. 

That first northbound flight did not go well, with pilot Lt. George Boyle becoming disoriented after takeoff. Upon realizing that 

he was lost, Boyle attempted to find out where he was 

by making an unscheduled landing in nearby Waldorf, 

Maryland. However, he broke the prop on his airplane 

when he made a hard landing, and the mail he was 

carrying had to be trucked back to D.C. The mail was 

flown to Philadelphia and New York the next day. 

Happily, the first southbound trip was a complete 

success, triumphantly completed later that same day.  

The carriage of United States mail by aircraft was 

underway. Less than a decade later however, this role 

was transferred from the Post Office to the private 

sector when The Air Mail Act of 1925 authorized the 

Postmaster General to contract for domestic airmail 

service with commercial operators. By transferring 

airmail operations to private companies, the government 

effectively helped create the commercial airline industry.   

 

At left, an excerpt from a wire story from April 1926 describing 
how Charles Lindbergh, Robertson Aircraft Corporation’s chief 
pilot participated in initial air mail flights.  Although Lindy has 
generally credited with carrying the first shipment of 
commercial airmail, this article confirms that aviator Philip R. 
Love flew 5 sacks of mail in a De Havilland DH-4 biplane 
between Chicago to St. Louis, on what was commercial US 
aviation’s inaugural commercial air mail flight.  
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This article describes test flights which preceded the actual inauguration of airmail service 
on Thursday, April 15, 1926.   

The report discusses some of the weather hazards faced by early aviators at a time when 
dispatchers were not a part of the safety equation. 
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The carriage of airmail provided revenues which allowed entrepreneurs to establish profitable commercial flight route systems.  This milestone 
event in aviation lead directly to the formation of many early airlines in the United States. 
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In addition to the carriage of airmail, some of the first regularly scheduled passenger services were begun in 1925 and 1926. 

Taking a cue from railroad and maritime operations, early airline companies adopted a rudimentary system of control 

authorities over the initiation, conduct and termination of their flights. On the ground, a job function evolved to assist pilots 

with various aspects of air transportation. As private companies assumed responsibilities for the carriage of airmail, the new 

“airlines” hired former Post Office operations personnel to help plan and monitor aircraft movements. Former Airmail radio 

station personnel provided these early flight following services. Ground based individuals, sometimes called the Operations 

Manager or Superintendent, were responsible for analyzing numerous factors associated with flights under their charge 

including duties to evaluate weather conditions, confirming that airfields to be used were in service with respective navigation 

and communication facilities functional.  Their analysis was shared with pilots prior to and during flight. Planned operating 

schedules and rudimentary “flight plans” were sent to stations along intended routes via radio telegraphy (or telephony) . 

Growing experience with passenger operations, and unfortunately, mounting aircraft accidents prompted additional 

government oversight in 1930 which required an airline to demonstrate that it possessed aircraft that were properly equipped 

and maintained, a sufficient number of qualified airmen, and an adequate ground organization for the services provided.  By 

1931, Air Commerce Regulations required a "Flight Clearance" form to be signed by both pilot and airline "operations manager”. 

Federal Regulations also required "specific permission of the [airline] operations manager or his designated representative" 

before flights could proceed under instrument 

conditions. In 1933, regulations were enacted requiring 

that "each scheduled flight be authorized, delayed, 

suspended or cancelled by competent airline employees 

(on the ground). 

A milestone event for the history of the aircraft dispatch 

profession occurred in October 1934, when revised 

safety requirements for airlines became effective, 

resulting from an amendment to the Air Commerce Act 

of 1926. Included was the requirement for every airline 

to divide its system into operating divisions, with each 

division's operating procedures subject to the approval 

of the Bureau of Air Commerce. Divisions were required 

to have approved operations manuals dealing with such 

safety matters as minimum altitudes of flight over 

specific airways, minimum ceiling for landing at specific 
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Accident Rates in the Late 1920's 

• 1929 remains the worst year on record for fatal 
airline accident rates, at an accident rate of about 1 
crash for every million miles flown. 

• Based on the current number of flights in 
the USA today, this would equate to -7,000 
aircraft accidents per year. 
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(continued from previous page) airports, procedures for takeoff in the event of forced landing, and weather minimums for 

specific routes. Other provisions included a requirement that dispatching procedures and dispatch personnel receive Bureau of 

Air Commerce approval.  

Foreshadowing all 

future dispatch 

regulations, with 

authority came 

weighty 

responsibilities and 

associated 

accountability. During 

the investigation of an 

accident involving a 

Curtiss Condor of 

American Airways (see 

above and previous 

page) which crashed 

on December 28, 

1934, the Bureau of 

Air Commerce 

determined that the 

probable cause of the 

accident was “the 

failure of the company 

to have on duty, a 

competent dispatcher 

in charge of flight 

control”. 

 

 

 

Another in sequence of airliner accidents in the early to mid-1930’s which encouraged additional safety regulations.  The article 
observed that the plane crashed while “roaring through a fog and thunderstorm”. 

The probable cause of the accident was “the failure of the company to have on duty, a competent dispatcher in charge of flight control” 
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The 1930's 

1931 Oct 1 Air Commerce Regulations require a "Flight Clearance" form to 
be signed by both pilot and airline "operations manager." 

1932 Dec 1 The Aeronautics Branch inaugurated regular transmission of 
U.S. Weather Bureau weather maps via teletypewriter circuits to 78 U.S. air 
terminals. Six times daily, the service provided a complete weather map of the 
United States, divided into three sections. 

1933Jan 1 Federal Regulations required " specific permission of the 
[airline] operations manager or his designated 
representative" (later defined as 
an aircraft dispatcher) before 
flights could proceed under 
instrument conditions. 

May, 1935: 
Regulations require "each scheduled flight" to be "authorized, delayed, suspended 
or cancelled by competent employees .. .'' 

1935 
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This newswire article from 
1937 illustrates some of the 
safety concerns which 
ultimately resulted in revisions 
to Department of Commerce 
regulations later In November 
of that year 
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Scientific American 
Vol. 153, No. 5, NOVEMBER 1935 
 
 

 
 
 
 

In 1935, Scientific American magazine 
published a fascinating article which 
profiled the aircraft dispatcher. 
 
 
“The coordination of all flying equipment on a 
specific division of an airway is made at the 
discretion of the dispatcher on duty, in this case, 
such a man is the division dispatcher who 
exercises full authority for the clearance of all 
trips within his sector 
 
The division dispatcher is the senior authority on 
matters particularly regarding meteorology and 
operating problems. He is the final authority 
before any dispatching from an outlying station  

 
Upon the division dispatcher, rests the responsibility of actually deciding with the pilot, 
whether a given trip shall take off under certain weather conditions.  He is a combination 
dispatcher and meteorologist and is the man who is doing the most to remove guesswork from 
flying” 
 
 
Copyright restrictions prohibit reproducing that article here in its entirety, however, a sample 
of the article appears on the next page.   
 

 
The entire issue is available as a PDF at 
https://www.scientificamerican.com/magazine/sa/1935/11-01/ 
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Crash site on hilly terrain in 
Macon County, Missouri 

 

  

This TWA DC-2 accident took the life of a prominent United States political figure, Senator Bronson Cutting. 

Multiple newspaper sources from the months following this crash indicate that the accident prompted calls for tighter safety regulations for 

the airline industry among politicians of the day.  

The furor over this accident no doubt influenced some of the major changes associated with the Civil Aeronautics Act of 1938. 
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On November 1, 1937, a thorough revision and codification of Department of Commerce regulations pertaining to aeronautics, went into 
effect. Classification of the regulations into parts and sections numbered by an expansible decimal system began with this revision. Contained 
within these changes were expanded and more detailed regulations covering certification requirements for aircraft dispatchers 
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By the latter part of the 1930’s in the 
United States, most airlines employed 
well trained individuals who performed 
job functions which today we commonly 
associate with the dispatch profession.  

But profound changes for 

dispatchers were on the horizon. 

A variety of factors led to a belief 

among many in the airline 

industry and government that a 

more effective system to regulate 

air commerce was needed. “The 

Civil Aeronautics Act of 1938” 

created a new government 

organization, the Civil Aeronautics 

Authority (CAA) to replaced 

predecessor government 

aeronautics agencies including 

the Aeronautics Branch of the 

Department of Commerce and 

the Bureau of Air Commerce. 

Broad, detailed and sweeping regulations, amendments and additions impacting the dispatch profession were 

added as a result.  

Responsibilities within the CAA were divided into three separate divisions. A five-man board wielded broad authority 

over airline certification and routes. An independent Administrator and staff exercised enforcement authority 

pertaining to 

regulatory 

compliance. The 

Administrator was 

also charged with 

maintaining federal 

navigation and 

communication 

facilities. Finally, a 

three-man Air 

Safety Board 

investigated 

accidents, 

determined 

probable causes, 

and issued safety 

recommendations 
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Regulations Stemming From The Civil 
Aeronautics Act Of 1938 

- New regulations created a formalized operational 
control structure consisting of a system of checks and 
balances for airline operations. 

- One result of this regulatory action was the creation of 
a new Airman Certificate: 

The Aircraft Dispatcher Certificate 

Civil Air Regulations Revision 
61.552 DISPATCHER COMPETENCY CERTIFICATE.-Each dispatcher used by the 
airline for the purpose of dispatching airline aircraft shall be possessed of a valid 
dispatcher's certificate, in accordance with the provisions of CAR 27. 

61.553 ROUTE COMPETENCY.-The following rules shall govern a dispatcher's route 
competency: 

61.55300 (a) He shall have made at least one round trip over the route, or part 
thereof, on which he is to serve during the previous 90 days prior to dispatching any 
airplane over such route or part thereof. 

61.55301 (b) He shall observe and be familiar with the prevailing weather 
phenomena peculiar to the route, or part thereof, for which qualification is sought. 

61.55302 (c) He shall be familiar with the airline operation over the route, or 
part thereof, for which qualification is sought. 
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Of particular significance to our 

narrative herein, the Civil 

Aeronautics Act of 1938 amended 

existing regulations and added 

several new guidelines impacting 

the aircraft dispatcher. The 

legislation served to formalize the 

qualification standards of those 

serving in a dispatch capacity. 

Amendment 46 of the Civil Air 

Regulations stipulated new 

guidelines for dispatcher 

certification and laid down 

stringent qualification standards 

for air carrier dispatchers. 

With the formalization of these 

detailed government regulations, 

the aircraft dispatcher’s role would 

become a permanent fixture in the 

airline safety equation in the United States. 

  

An Eastern Airlines Captain's 
logbook from in 1939 shows his 
flying between New York, 
Washington, and Atlanta in 
Douglas DC-2 and DC-3 aircraft. 
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For decoding the logbook on the previous page, we present selected two-letter codes in use within the United States in 1939.
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-

INTERLINE RESERVATIONS GUIDE 
AIR TRANSPORT ASSOCIATION Of AMERICA 

CITIES ON AIR LINES -DECO DING 

AB 
AG 
AH 
AN 
AP 

ii 
AX 
AZ 

A 

Albuquerque, . M. 
Atlanta, Geor-J!a ~-=- Calif. 
Abil DL. s. D. 

ene, -rexu 
Amarillo, Texaa 
~~ta, Maine 
~n, Ohio 
Albany, N. Y. 

• 
BB ~or1 Maine ti Bakeraneld, Calif. 
BB Bofse, Idaho 
BI BB.il~ham, Ala. 
BJ 1 lings, Mont. 

Buffalo, N. Y. 
BBOT Baltimore, Md. 

Butte, Mont. 
BBWU Burbank. Calif. 

Boston, Mua. 
BZ Big Spring, Texas 

C 

CB Chattanooga, Tenn 
CC Cincinnati, Ohio . g~ Charlotte, N. C. 

Chicago, Ill. 
CI Columbia, S. C. 
CN Concord, N. H. 
CO Columbua, Ohio 
CR Corpus Christi, Texu 
CS Charleston, S. C. 
CV Cleveland, Ohio 
CW Casper, Wyo. 
CX Cheyenne, Wyo. 

D 

DA Dayton, Ohio 
DB Daytona Beach, Fla. 
DDDJ Dodge City, Kan. 

Del Monte, Calif. 
DL Dallu Texas 
DM Dea Moines, Iowa 
DO Detroit, Mich. 
DU Douglu, Arizona 
DV Denver, Colo. 

EC 
ED 
EH 
EK 
EL 
EO w 
ET 

FM 
FN 
FO 
FT 
FV 
FW 

E 

Bridgeport, Ct. 
Muscle Sho~J. Ala. 
Cbebo:,gan, 111Ucb. 
Elldm, W. Va. 
Elko, Nevada 
El Paao, Texaa 
Presque laJe, Me. 
Erie, Pa. 
Lewiston-Auburn, 

Me. 

F 

Fort Myers, Fla. 
Fl int, Mich. 
Fargo, N. D. 
Fresno, Calif. 
Ft. Worth, Texu 
Ft. Wayne, Ind. 

GC 
GD 
GH 
GI 
GK 
GR 
GS 
GT 
GW 
GX 

HB 
HI 
HJ 
HK 
HL 
H 
HR 
HS 
HT 
HU 
HX 

IA 
1B 
IC 
ID 
IE 
IF 
IM 
IS 
IT 
IV 
IX 
IY 

G 

Greenville, S. C. 
Greenwooa Hlaa. 
Palm Be~, Fla. 
Grand Ialand, Neb. 
Garden Cit y1 Kan. 
Grand Rapiaa, Mich. 
Galveston, Tex. 
Great Falla, Mont. 
Greensboro.I. N. C. 
Glendale, 1,;aL 

B 
Long Beach, Cal. 
Huntington, W. Va. 
Houlton, Maine 
Lincoln, Neb. 
Helena, Mont. 
Hutchinson, Kan. 
Huron, S. D. 
Hyannia1 Mua. 
Hartforo, Ct. 
Houston, Texas 
Harrisburg, Pa. 

Williamsport, Pa. 
Caribou, Maine 
Wenatchee1 Wash. 
Indianapolis Ind. 
Glacier Pa~ Mont. 

Idaho Falla, Idaho 
Wilmington, Calif. 

Winston-Salem, N. C. 
Lewistown, Mont. 
Waterville, Maine 
Iowa City, Iowa 
W. Yellowstone, Mont. 

J 

JA Jackaon, Mias. 
JB Bristol, Tenn.-Va. 
JC Battle Creek, Mich. 
JD Boulder City, Nev. 
JG Burlington, Vt. 
JH Bar Harbor, Maine 
n Brownsville, Texaa 
JU Beaumont, Texas 
JX Jacksonville. Fla. 

KC 
KJ 
KM 
KN 
K..'C 

K 
Kanau City, Mo. 
Colorado Spga., Colo. 
Camden, N. J. 
Charleston, W. Va. 
Knoxville, Tenn. 

L 

LA Loa Angeles, Calif. 
LH La Junta, Colo. 
LI Little Rock, Ark. 
LJ Lansing Mich. 
LL Lakeland, Fla. 
LMJ Moo-e J aw, Sa!Jc. 
LPA Prince Albert, Sask. 
LQ Lu Vegas, Nev. 
LS St. Louis, Mo. 
LV Loulaville, Ky. 

MA 
MF 
MK 
MM 
MO 
MP 
MS 
MT 
MY 
MX 

M 
Madison, Wis. 
Medford, Oreg!) 
Milwaukee, Wis. 
Miami, Florida 
Moline, Illinois 
Minneapolis, Minn. 
Mobile, Alabam~ 
Millinocket, Mame 
Miles City, Mont. 
Miasoula, .Mont. 

-= 
S8Q San Di n s:,racu!:°d~a!yif. 
SU Spartan ' N. • 
SZ Sacram:UCto • 8. C. • Calif T . 
TA Tacoma, Waab, 
TG Trnerae Clb.- 1 
TJ TaJJab■~ Pia. lllela. 
TL Toledo, Ohio 

~ J:u~1t>~i::. 
N TV Tyler, Texaa 

NA Nashville Tenn, TZ Tucaon, Arizona 
NE New Bedford~ Mua. U 

K Newark, N. J. UG Montgomert,__AJr 
NN Nantucket, Mus. UK Muakegon,_~ 

0 New Orleans, La. UL Montreal •~ 
NQ North Platte, e . Nb UM Meri~• 

N'l New Haven, Ct. UN Macon, 'Ila 
NW Norfolk, Va. UO Monroe, ~ 
NY New York, N. Y. UR Mancbeatn N IL 

( . Beach Airport) UV Barre-Mont:, Vt. 
0 V 

CA Oakland, Calif. VB Vero B!ach, Pl.....,-
OB Oak Bluffa, Hua. VC SauJt Ste, .... -
OH Omaha, Neb. V Mich. 
OL Oklahoma Clty1 Okla. D Augaata, ~ 
OR Orlando, Floriaa VI ~ B. C. 
OW Ottawa, Ontario VN ~ ~ VR Vancouver, a C. 

p w 
PC Ponca City, Okla. WA Waahin 
PD Portland, Oregon WC Waco ~ D. C. 
PG Philadelphia, Pa. WD Wichl+- ,r ___ _ 
PH Phoenix, Arizona -. _._ 
PO Pendleton, Oregon WF Wichita Falla, Teua 
PQ Pocatello, Idaho WG Winnipeg, llan. 
PR Providence.t. R. I. WI Wilkes-~ Pa. 
PS Memphis, Tenn. ::1-o WW~ Walla, 1'1111. 
PT Pittsburgh, Pa. WU '""'low, Ailsaaia 
PU Pueblo, Colorado WZ :.aPal~m ee.'!i.,D;,._ 
PW Portland, Maine '"'IL 
PX Pierre, S. D. X 
PZ Pasco, Wash. XA ADentown-"LA .._ 

Q XD Edmonton.~ ca. 

QB 
QL 
QR 
QW 

Quebec, Quebec ~ =-~ Saak. 
Lethbridge, Alta. XV Avalon, Catalbaa 
Regina, Sask. Island, 

orth Battleford, Sask. ' CaUf. y 
R YA Yakima. Wuh. 

RA Raleigh, N. C. YB North Ba7, Ont. 
RC Rochester, N. Y. YC Calga17, Alta. 
RK Biamarck-Man., N. D YP Penaacolai Fla. 
RP Reno, Nevada YU SiKap~, Ont. 
RR Rochester, Minn. YX om: City, Iowa 
RS Sarasota, Florida YZ Toronto, Ont. 
RW Richmond, Va. 
RZ Rapid City, S. D. Z 

S ZD Springfield, Ill. 

SA 
SE 
SF 
SH 
SI 

SL 
SM 
SN 

Seattle, Wash. 
Spearfish, S. D. 
San Francisco, Calif. 
Savannah. Ga. 
Sasm'::-Bay City, 

Salt Lake City1 Utah 
Spokane, Waan. 
South Bend, Ind. 

ZG St. Petersburg, Fla. 
ZH Shreveport, LA. 
ZJ St. Joae_ph, llo. 
ZK Santa Fe, N.11. 
ZN Sen Antonio, Tau 
ZP St. Paul, llbm. 
ZR Santa Barbara, Calif. 
ZV Sprlrurfleld, )(us. 
zy SheriUD, Wyo. 
ZZ Scranton, Pa. 
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1926:   The First Air Commerce Regulations 

  Earliest Operating Rules for Airlines  

 

1934:   Amendment of Air Commerce Act Of 1926 

  Dispatching Procedures Must Receive Govt. Approval 

  Approved Clearance Signed by Licensed (sic) Dispatcher   

 

1937:    Civil Air Regulations 

   CAR Part 27.  - Airline Dispatcher Rating 

 

1938:  The Civil Aeronautics Act  

  Formalized Certification Process for Aircraft Dispatcher 

  

How Dispatch Regulations Evolved: 1926-1938 
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PERSPECTIVE 
 

 

FIRSTHAND MEMOIR 

FROM 1934 

 

 

This article, written by retired United Captain, Lorenz H 
Letson. He was the co-pilot of a United Air Lines Boeing 
247 which ran out of fuel and crashed on a foggy night 
in 1934. It was forwarded to Carla Beck in 1996 for 
archiving. This flight operated in the days preceding 
modern day airline operational control. 

We left Chicago at 5:00 PM and 

headed for our first stop at Cleveland. 

We were supposed to go on to Newark 

but the weather there was lousy and 

had been all day. Since it was the 

copilot’s duty to check the gas before 

departure (stick the tanks) and thinking 

we might need all the gas we could get, 

I filled the tanks - ran them over - to be 

sure they were full (268 gals). Night had 

fallen by the time we left Cleveland. I 

was at the controls and Johnny Wolf, 

the other pilot, requested clearance to Albany, N.Y. for better train connections for the 

passengers to New York. I headed for the Cleveland to Albany airway over to my left to follow 

the (airway) beacon lights to Albany. Johnny went back in the cabin and stayed quite a while 

taking to the passengers.  

At a point up the line to Albany, Johnny came up to listen to the weather broadcast. We were 

near the north-south airway that crossed our route about 50 miles northwest of Newark.  The 

weather at Newark on that broadcast was better than planned, 600 - 1/2. Johnny signaled me 
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to head for Newark. When we got down to the Newark range marker, Johnny reported our 

position over that range. That surprised everyone at air traffic, for at that time we should have 

been nearing Albany. Johnny took the airplane and as we approached Newark, the weather 

was down again. Newark had centerline runway lights and I think they were 200 feet apart.  

Johnny did a good job on each approach.  He would let her right down to the ground but on 

each try was off to the left side of the lights because of the strong winds there that night.  I 

had my head out the side window and could see only one light - dimly - at a time. Also, we 

could not stay down there too long because hangars were close to each side of the runway 

and at the other end. On each pullout, the red hazard light on our hangar showed up much too 

close right off my wing tip. After the fourth attempt, we had to give up and go back up on top. 

The tops were 1200 ft, clear above with stars and moon out. The Empire State building was 

sticking out like a sore thumb. It was beautiful up there.  

 

We were now on our last tank of gas with 36 gallons left. I had pumped the other two tanks 

dry. As I remember, those engines used about a gallon a minute, (Boeing 247, NC13334) so we 

had 36 minutes to do something. At about the 15-gallon mark Johnny started letting down 

slowly, hoping to get underneath. He looked for a flat area -apple orchard or corn field- we 

couldn't be fussy about an airport. I had my head out my side window, looking for breaks or a 

field or anything, when I noticed what appeared to be "white caps" behind the prop on my 

side! I thought we were out over the Atlantic, running out of gas, and I couldn't swim. I 

checked the altimeters and they showed 900ft. It then dawned on me that the "whitecaps" 

were the undersides of tree leaves. I horsed back on the wheel, and we busted out on top 

again at 1200 feet. That was a narrow escape - but we had more coming. I then suggested to 

Johnny that we turn 90 degrees to the coast and maybe we would run off (the edge of) the 

overcast and find an open field. We headed northwest but as far as we could see it was 

overcast. Now we were down to 4-5 gallons. Johnny started letting down slowly again - we 

didn't how what the hell was under us.  Finally, I saw lights below under the clouds. - We were 

over a town. Johnny took a quick look and told me to kick out a flare. In just seconds the flare 

landed among a lot of houses. We went ahead for a minute and Johnny asked for the other 

flare. It wouldn't release. We had hit something that had partially closed the tube the flare 

slides out through. (We found out later we darned near knocked over a church steeple in this 

little town- which was Bethel, Conn.-70 miles northeast of Newark). By then we were down to 

1 or 2 gallons of gas - nothing to do but level off - go straight ahead and get away from this 

town. Finally, after just a few seconds, the fuel pressure lights came on. I pulled my head back 
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in -"might as well hang on to it as long as possible", I thought. We said so long to each other - 

Johnny slowed her down as much as possible and the last thing I remember was seeing tree 

branches going by the right landing light which was turned on. When I "came to" it seemed as 

quiet as a vacuum. My first thought was, “this trip is over". 

 

We had crashed 18 minutes after midnight, May 30, 1934. The tail section broke off behind 

the cabin door. It had whipped around and turned upside down. The end of the stabilizer 

leaned right up to the cabin door, so the passengers could slide right down it to the ground. 

We woke up this little town and a lot of people came over to the wreck and hauled the people 

over to Danbury, Connecticut. Hospital, 3 or 4 miles away. 

That wreck, I think germinated a few ideas - like having an alternate before takeoff - reserve 

fuel - to get there and landing minimums. When landing back then, if I remember correctly, we 

had no minimums - if you could get in with 0-0 weather conditions-fine, there were no 

questions. Also, I think that might have been the beginning of thinking about approach lights, 

etc. I don't believe we had any of those things in '34. 

  

Civil Airways of the United States from May 1938. 
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Delta Air Lines Dispatcher “Daily Flight Log” from December 4, 1941.  This Thursday afternoon unfolded just prior to the following Sunday’s 
attack on Pearl Harbor.  At the time, Delta was operating the Lockheed 10B Electra, the DC-2 and DC-3 aircraft. 

 (left) Douglas DC-2 

Douglas DC-3 (right)  
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World War II 

• The Dispatch Profession Matures 

• High Altitude Flight 

• Rapidly Evolving Tools and Techniques 

• Facility Improvements and Augmentation 

• Meteorology 

1940's 
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Delta’s dispatch office in Atlanta shown shortly after the end of World War 2. 

 

 

 

 

 

Fascinating observation below from the CAB 
contained in a 1947 aircraft accident report. 
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Dispatching the Post War Props 

• Regional Dispatch Offices 

• Operational Control Responsibility Shifts 
with the Progress of Flights 

• Face to Face Pilot Briefings 

• Air Traffic Control Involvement 

• Hand 
Calculations 
and chase 
around charts 
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AS I THINK OF HOW MANY OF THE ORIGINAL GROUP HAVE PASSED.  PEOPLE WHO BUILT ADF WITH THEIR 

SWEAT AND SACRIFICE.  PEOPLE LIKE MIKE NADON AND JIM MULHALL, SO  

MANY OTHERS. WE OWE THEM A LOT  

AND FOR THOSE OF US STILL BREATHING, A MOMENT, A TRIBUTE AND A CELEBRATION FOR GETTING OUR 

ACT TOGETHER, REORGANIZING INTO A MORE EFFECTIVE ORGANIZATION, BUILDING ITS PRESENCE AND ITS 

CREDIBILITY TAKING A STAND AND CHANGING AVIATION FOR THE BETTER.  

 

WHAT A RIDE! 

 

ADF PRESIDENT EMERITUS - BILL LEBER -2020. 
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Two Pilots and Two Engines 

Dispatcher's 
role more 
important than 
ever as 
cockpit work 
load increases 

1960'5 

IYIOHAWK 
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Scene from the 1957 movie Zero Hour 

 

 
 

ADF Flight 30 is about ready for 
departure.  

Sit back, relax, make yourself 
comfortable and please enjoy this 
journey back in time as we explore 

ADF’s history, and that of the dispatch 
profession which ADF has 

represented proudly for more than 30 
years. 
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 1990 

 

 

 

 
 

A  

YEAR 

-by- 

YEAR  

CHRONOLOGY 

1990-2005 

Volume 1 
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1990 
 

 

 

The visionary aircraft dispatchers who came together 

in early 1990 to form the alliance which evolved into 

the Airline Dispatchers Federation shared a dedicated 

passion for the role of the Aircraft Dispatcher in 

aviation safety. They understood the value and 

benefit of positive operational control and proactive 

dispatching.  They came from many different airlines 

around the nation; Alaska, American, Continental, 

Delta, Northwest, Pan Am, Southwest, United and 

USAir. One the following pages, we will examine the 

founding of this great organization. 

_________________________________________ 

In the mid and late 1980’s, most of the dispatch representatives 

that made the trek to attend industry events nationwide were 

union officials at their respective carriers. Unions possessed the 

organizational infrastructure and fiscal capacity to support the 

demands of meeting participation. ADF’s founders had a long 

history of participation at various aviation venues across the 

country. They knew one another well owing to their many jointly 

attended meetings. They were also the dispatch movers and 

shakers of their day, balancing involvement across numerous joint committee’s and special projects for their employers and unions.  

Therefore, Dispatchers had to swap hats and roles at various meetings, depending on whether they were attending to discuss labor 

issues, or professional topics. As Jim Little remembers it, this dual role presented certain challenges. Jim recalls being at one meeting 

on a Monday where the deliberations involved some contentious and heated contract negotiations. Later that same week, he 

attended a different, safety themed meeting where the talks involved the dispatcher’s obligation to delay, divert or cancel flights 

which could not be operated safely or in compliance with company policy or Federal regulations. Many of the same management 

and government officials were at both meetings. It became clear to Jim that, as he championed the dispatcher’s safety roles, his 

talking points fell on certain deaf ears because some viewed the discussions about delaying or cancelling flights as a tactical union 

threat, intended to pressure airline management to accept contract demands. 

Consequently, this specific topic, the fact that the dispatch profession could benefit from a reenergized, purely professional, safety-

focused, totally non-labor, national voice began to dominate the after-hour discussions at various venues around the country.  Jim 

remembers a strong consensus that dispatch would profit from a new, non-labor representative organization. While the desire to 

form such an organization was strong, the tasks needed to launch the project usually took a back seat to other issues. It took a tragic 

catalyst to finally rally the support needed to get the initiative off the ground.  

RECOLLECTIONS FROM  

THE FOUNDERS OF ADF 

IN EARLY JUNE, 2020 MR. JIM LITTLE, A VETERAN 

AMERICAN AIRLINES DISPATCHER AND FORMER 

TWU LOCAL 542 PRESIDENT AND BILL LEBER, 

NORTHWEST’S LEGACY TWU 540 SECTION CHAIR 

AND LIFELONG CRUSADER FOR DISPATCH, 

SHARED THEIR RECOLLECTIONS FROM THE 

EARLIEST DAYS OF ADF WITH CARLA AND STEVE 

CAISSE.  JIM WAS ADF’S FIRST PRESIDENT AND 

ONE OF THE ORGANIZATION’S FOUNDING 

MEMBERS.  LEBER BECAME ADF’S FIRST VICE 

PRESIDENT AND IN 1993, WAS ELECTED AS ADF’S 

SECOND PRESIDENT. 

MEMORABLE MOMENT 

 

MARCH 14, 1990 

Leaders and members from various major airline 

Dispatcher Associations, professional 

organizations, and Unions groups convened at 

09:00 on Wednesday March 14th, 1990, in Dallas, 

Texas.  This gathering constituted the very first  

meeting of what was to become the Airline 

Dispatchers Federation.  All attendees were 

volunteers, attending on their own time.   
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 1990 

 

 

As has so often been the case throughout the history of aviation, a major airline disaster illustrated the need for change. The 

accident involving a Boeing 707-321B, occurred on a stormy, foggy, and turbulent evening, January 25, 1990, near JFK airport. 73 

passengers and crew lost their lives in an accident that was replete with dispatch-related topics.   

In the days following the AVIANCA accident, Bill Leber from Northwest phoned Little to discuss the accident, and more importantly, 

to examine the numerous dispatch topics that were starting to be uncovered by investigators. Other calls ensued, with other 

dispatchers joining the movement to form a new professional organization. Leber recalls. “t was a bad weather night in New York to 

be sure and yes there were language challenges and traffic flow blunders, but when AVIANCA 052 violently came to rest in Cove 

Neck, New York, there was no fire – the Boeing 707 had run out of fuel.  73 lost their lives that night and unlike most accidents, there 

was a gestalt that haunted me and others and just would not let go.  It is always best to wait, to reserve judgement, find the FDR and 

CVR, etc. but there was no fire and that crystalized things, instantly and undeniably.  

“The next morning, I had expected that like most accidents, it would fade from awareness and no matter how terrific and tragic just 

become another accident. It was January in Minneapolis, and I was in a pensive state, battling with the labor lawyers at Northwest 

after our group had rejected two contract offers. I wanted to just move on, but it just would not go away, it stuck in my gut and 

perhaps because I felt that there really was a small community of dispatchers who could see it very clearly, exactly how this was a 

senselessly preventable accident, I picked-up the phone and called Jim Little.  By early March 1990, the initiative had a full head of 

steam. Little was able to organize a meeting in Dallas, at American Airlines headquarters”.  

 

Historical Perspective: 

Wiki Facts from 1990. 

 

• United States President George Bush, with 

support from 39 other countries, launched 

military operations in the Persian Gulf 

known as Operation Desert Storm. 

• East and West Germany reunited ending 

“The Cold War”. 

• Margaret Thatcher resigned as British 

prime minister. 

• The Soviet Communist Party relinquished 

its 70-year-old monopoly of political 

power in Russia. 

• The first Internet companies catering to 

commercial users begin selling Internet 

access to commercial customers in the 

United States  

 

 

• The retail price for a gallon of gas 

averaged $1.34. 

• Microsoft released Windows 3.0. 

• The Hubble telescope was launched. 

• Seinfeld premiered on NBC, The Simpsons 

debuted on Fox. 

• Home Alone was the most popular film, 

Jurassic Park was the best-selling book, 

and Cheers (NBC) was the top TV show. 

• The San Francisco 49ers were the Super 

Bowl champs, the Cincinnati Reds won the 

World Series, and the Edmonton Oilers 

clinched the Stanley Cup. 
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FOCUS: The AVIANCA Flight 52 Accident 
 

AVIANCA Flight 52 was a regularly scheduled flight from Bogotá to New York's John F. Kennedy 

International Airport via Medellín, Colombia's José María Córdova International Airport. On 

Thursday, January 25, 1990, the aircraft performing this flight, registered as HK-2016, crashed into 

the village of Cove Neck, Long Island, New York after running out of fuel. 8 of 9 crew members and 

65 of 149 passengers on board were killed.  Avianca Flight 52 had been in a holding pattern over 

New York for over one hour due to fog limiting arrivals and departures into John F. Kennedy 

International Airport. During this hold, the aircraft was exhausting its reserve fuel supply, which 

would have allowed it to divert to its alternate, Boston, in case of an emergency or situation such 

as this one. Seventy-seven minutes after entering the hold, New York Air Traffic Control asked the 

crew how long they could continue to hold, to which the first officer replied “...about five 

minutes.” The First Officer then stated that their alternate was Boston, but since they had been 

holding for so long, they would not be able to make it anymore; the controller then cleared the 

aircraft for an approach to runway 22L. As Flight 52 flew the ILS approach, they encountered 

windshear at an altitude of less than 500 feet (150 m) and the plane descended below the 

glideslope, almost crashing into the ground short of the runway. As a result, a missed approach 

was initiated. Air traffic controllers had only informed the flight of windshear at 1,500 feet (460 

m). At this point, the plane did not have enough fuel for another approach. The crew alerted the 

controller that they were low on fuel and in a subsequent transmission stated, “We’re running out 

of fuel, sir.” The controller asked the crew to climb to which the first officer replied “No, sir, we’re 

running out of fuel.”  Moments later, the number four engine flamed out, shortly followed by the 

other three. With the aircraft's main source of electrical power, its generators, now gone and with 

only battery power remaining, automatic load shedding would have caused many non-essential 

electrical systems to lose power and the cabin would have been plunged into darkness. Within 

seconds, the aircraft had lost thrust from its 4 engines, causing it to plunge into the small, wealthy 

village of Cove Neck on northern Long Island, in Oyster Bay, 15 miles (24 km) from the airport. 
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ADF Digest of Accomplishments, 

Year by Year. 
 

  

LEADERSHIP 

Throughout this document, at the beginning 

of each chapter, we have assembled a 

concise fact sheet showing the leadership 

team for the organization during each 

respective year. 

 

The subject of structure of the new organization was 

discussed at great length at the March 14, 1990 inaugural 

meeting.  A motion was made by Mr. Jim Mulhall to “elect 

an interim Chairman, Vice Chairman, Recording Secretary, 

Media Director and Assistant Media Director". The motion 

was seconded by W “Yogi” Bear and the motion carried. 

 

The floor was opened for nominations after consideration 

of their willingness to serve. 

Chairman Jim Little was nominated by J. Mulhall second 
by B. Leber motion carried. 

Vice Chairman Jon Montague was nominated by B. Leber 
second by P. Schuetz motion carried. 

Recording Secretary Mark Monse was nominated by B. 
Leber second by Lou Bass- 

Media Director Bill Leber was nominated by B. Leber 
second by Lou Bass- 

Assistant Media Director Jim Mulhall was nominated by 
B. Leber second by Lou Bass- 

 
At the May 11, 1990 business meeting, it was unanimously 

agreed to change the leadership titles as follows: 
 

President 
Executive Vice President 

Vice Presidents 
Financial Secretary Treasurer 

1990 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In the following section, we will present a concise year 
by year chronology of ADF’s primary activities. Our 
intention is to provide a historical reference of the 

names, places and events that were the focus of ADF’s 
efforts. 

 
 
 

On the next series of pages, we are privileged to 
present the minutes of the very first meeting of the 

group of visionaries who founded ADF. The minutes tell 
the story, define the players, and set the stage for the 
future of ADF. We are fortunate that this historic has 

survived three decades of storage. 

Throughout ADF’s history, the 

organization endeavored to conduct 

and annual Aircraft Dispatcher 

Convention.  Over the years, this event 

was known by various names including 

ADF Safety Convention, ADF Symposium 

and ADF Summit.  This event became 

ADF’s most important yearly function.  

Keynote speakers selected each year 

were well known and highly regarded 

leaders from Industry, Government.   

 

At the beginning of each chapter, this 

document lists pertinent facts 

associated with the organization’s 

annual convention. 
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“AS WE SEARCHED FOR A NAME, WE WANTED TO IDENTIFY AN ACRONYM THAT HAD  

AVIATION CONNOTATIONS.  WE FELT THAT ADF WAS PERFECT BECAUSE IT WAS A 

COMMONLY UNDERSTOOD TERM WHICH REFERRED TO AN AID TO PILOTS WHICH PROVIDED 

SUPPORT FOR NAVIGATION AND ROUTING”   

Jim Little 
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The Formation 
of ADF 30 Years Ago 

• Organizational Goal 

• Professional, All Volunteer 
Organization 

• Non-labor, 
- Strong Ardent, Avoidance of any 

labor related issue 

• Mission Statement 
- "To foster a glo a understanding of 

e natur and benefits of Posi ·ve 
Operational Control ' 

"To advance avi t ion sa ety an efficiency by 
enh ncing the prof ssional and rds o individual 
Dis pa ch rs and the organi1ations within w ich 
they e rcis Op ra ional Control " 



J 
ames C Little is a 

first-generation 

Scottish immigrant.  

He was born in 1951, in the 

historic city of Anderson, 

Glasgow Scotland.  During 

much of this time, Jim lived 

with his mother and  grand 

parents in a two room, five 

story walk up.  As a lad, Jim’s 

grandfather was an avid history buff, especially Scottish 

history.  Jim’s grandfather inspired a passion for geogra-

phy and travel, taking Jim all through the Scottish high-

lands on various outings.  

Jim’s accompanied his mother and Stepfather when the 

family emigrated to the United States in 1963.  They 

crossed the Atlantic on the famous Cunard Lines ship, 

the “Queen Elizabeth”. Setting in New York, the family 

resided on Long Island  Coming to his new homeland as 

a grade school lad, Jim immediately enrolled in elemen-

tary school.  As the first day of school approached, Jim 

excitedly looked forward to making new friends and 

meeting new people in America.  The first day of attend-

ance in a new school, of course, called for the very best 

attire one owned.  In Jim’s case, that was the traditional 

dress of Gaelic men and boys in the Scottish Highlands, a 

Gaelic: fèileadh, or as the attire is known in the USA,  a 

“kilt”.  Young boys aren’t especially known for embrac-

ing new cultures and different ways of dress and speech, 

and unfortunately so it was for Jim and his new school-

mates. 

In a recent phone interview with the editors, Jim picked 

up the story.   

“I spent much of my time in Scotland outdoors, enjoying 

the beauty of Highlands, roaming hill and dale, forest 

and glade.  There’s nary a Scottish lad who roams the 

uplands without use of his trusty knife and I was no 

different.  From whittling to eating to exploring to saw-

ing, a Scottish lads’ knife is as indispensable as his shoes. 

So it seemed perfectly natural to me to carry my trusty 

knife to school on that first day, inside my bootsock”.   

“Of course, I ended up in a schoolyard fight on the first 

day and soon thereafter, I landed in the principal’s 

office.  That was the last day that I ever wore a kilt to 

school.  But the ‘fight’ served me well as I learned to 

‘fight’ what I believed in for the rest of my career”. 

The very week Jim became an American Citizen, he en-

listed in the U.S. Air Force. During his my military career, 

Jim served as Crew Chief on the Boeing B-52H, America’s 

JIM 

LITTLE 
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workhorse long-range, strategic bomber.  He later was 

assigned to the Boeing KC-135, the first jet-powered re-

fueling tanker operated by the USAF.  Jim served on 

many long-range refueling operation missions through-

out many parts of the world for the U.S. Air Force Strate-

gic Air Command” 

Jim continued his story, “When I got out of the service, I 

landed a position at Central Aviation and Marine in the 

Ronkonkoma Hamlet within the Long Island town of 

Islip.  The company was an aircraft overhaul and repair 

outfit.  I worked at Long Island MacArthur Airport in 

Islip, New York rebuilding hydraulic actuators and 

pumps.” 

 

 

“A friend helped me get my first airline job.  I began 

working at American Airlines in 1971 in Fleet Service, 

then went to the damaged property claims department, 

and later worked in System Operations Control in NYC.  

The exposure to the operational control aspect of the 

airline peaked my interests.  I soon applied for an opera-

tions agent position.   

It was during this time while working as an ops. agent, 

that I got my dispatch license.  I liked the folks at the 

school and was intrigued by dispatch, so I agreed to in-

struct aspiring dispatchers on a part time basis at Pan 

AM World Services in Great Neck, NY.  Shortly after I 

earned my dispatcher certificate, I was selected as a 

candidate for American’s Flight Dispatch program where 

I began working at the AA dispatch office at LGA.  In 

1976, I married my dear wife Bernadette Danze in NY.  

We celebrated our 45th anniversary in 2020. 

One of the proudest moments in Jim’s distinguished ca-

reer occurred in 2012 when he was appointed by Trans-

portation Secretary, the Honorable Ray LaHood, to the a 

FAA Advisory Committee headed by FAA Administrator 

Mr. Randy Babbitt.  It was a memorable, challenging ex-

perience which allowed Jim to promote the dispatch 

profession at a very high level of government. Jim 

served in this role until just before retirement from 

American Airlines in 2013.  

JIM 

LITTLE 

One of the proudest moments in Jim’s distin-

guished career occurred in 2012 when he was 

appointed by Transportation Secretary, the 

Honorable Ray LaHood, to the a FAA Advisory 

Committee headed by FAA Administrator Mr. 

Randy Babbitt.   

As former ADF president Bill Leber recalls, 

“that phone call of fate that I made to Jim 

Little started the wheels in motion and be-

fore long we were having regular meetings 

in Dallas with the Avianca 52 report to NTSB 

being the first order of business.   

 

An early struggle the organization faced 

was to separate Labor interest from Profes-

sional interests with respect to ADF’s roles 

and activities.   

 

That was no small accomplishment but with 

Jim Little we had the right guy to help get it 

done.  Jim Little took the leadership role as 

the first President and got things estab-

lished, including the bylaws and organiza-

tional structure.” 
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EDITORS’ NOTE:  Jim provided the research team with a 

detailed narrative recounting his role in the founding of 

ADF and his involvement with the organization there-

after.  That segment of Jim’s story can be found on 

page 127 of this manuscript. 

During his time at American, Jim dispatched American’s 

classic early generation narrow bodies including the 

Boeing 707 and 727, as well as the first generation of 

widebodies, among these, the Boeing 747-123 and 

McDonnell Douglas DC-10.   

Later, he would work the McDonnell Douglas Super 80, 

and Boeing 737-823, 757-223, 767-223/323 and 777’s.  

Subsequent to the founding of ADF, Jim continued to 

serve the dispatch profession, logging a total of more 

than four decades of service.   

Upon Jim’s retirement from the industry, The TWU 

printed a fascinating summary of Jim’s accomplish-

ments.  We are pleased to be able to reproduce that 

narrative herein: 

2014 retired Transport Workers Union International 

President James Little dedicated much of his working life 

to his union and the labor movement.  Little was first 

elected to the AFL-CIO Executive Council in November 

2006. His committee service while on the council includ-

ed the Civil and 

Human Rights 

Committee and 

the Organizing 

Committee.   

But beyond 

committee as-

signments, 

Little always 

understood 

the important 

of the federa-

tion’s work to 

unify working 

people around an agenda about good jobs and workers’ 

rights. 

Little succeeded Mike O'Brien as president of TWU in 

2006 and was elected to the same post from 2008 to 

2013. He began his career as a fleet service clerk at 

American Airlines in 1971. He was elected president of 

his TWU local in 1990 and became director of TWU's air 

transport division in 2000.   

Little was an active member of the council and always 

supported federation programs designed to activate the 

members as vocal advocates in our communities.  He 

was also a long-time member of the Executive Com-

mittee of the AFL-CIO Transportation Trades Depart-

ment (TTD).  In that capacity Little strongly supported 

TTD’s work to unify transportation unions around an 

aggressive agenda focused on job creation, increased 

investments in our transportation system, safety and 

security and the right to form and join unions. 

We wish to thank Little for his years of service and dedi-

cation to America's working families and to the AFL-CIO 

Executive Council. 

JIM 

LITTLE 
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The Off1dall Airli'ne Gui'de w as a fixture i n most dispatch offi ces i n 1'990. In short, it conta i ned i ndustry-wide qu ick reference 
flightschedu les. On the next two pages, actua l OAG excerpts are show n for those w ish i ng a deta iled review of the schedu les and 
a i r craft. Our review reveals an i nterest i ng mix of f i rst-generati on jets, ea rlywi debod ies and many a i r linesthat are no longer fly i ng 
upon the occas i on of ADF's ann iversa ry, 30years later. 

• 1 Dallas to, the Bay Area, Califor nia 
" The Delta 767-332 departing at 11:45 is the 11 ew est airliner i11 this market. A lone, l.J11ited 727-22 is still 

ea rni11g its !keep, approximat ely 25 years into i s service life. This prestigious mute for American Airlines 
merits a couple of DC- lO's. How ever, the MD80 is maki11g inroads, makmg up all flights t o OAK, in add itio11 
to operating 3 flights toSFO. 

• 2 Washington/Balt imo,re to, New York 
" lots to see here. This highly competitive market long served by hourly s,chedules on ca rriers like Northeast, 

East ern and Am erican, 110w see the TrumpShuttfe (rece11tly born after pmchasi11gthe (East ern Shuttle) a11 d 
Pan Am Shuttle slugging it our for the hign yi eld business travelerflyi ng DCA-LGA. Conti n enta f s offerings to 
EWR, als,o hourly,_utili ze a wide variecy of narrow bod ies i11cludi11gthe D9'5, 7'25 a11d MS0. Turboprop 
commuter aircran show up multiple times, especially on BWI departures. The llnited DC-8-71, (a CFM56 
reengined DC-&-61) from fAD t o EWR carries passengers destinea for Tokyo Narita vi a a change of gauge 
f light. They will board a 747 for the long haul. 

• 3 Bo,ston to, Chicago, 
" Passengers still cou ld book domesticwidebodies in 1:990 as evi denced by the American and llnited DC-1:0's. 

Midw ay Airlines MD-87' sare noteworthy here. TWA w as once a big p layer in this market but had dropped 
the route by his time as billionaire Ca rl Ica hn s,old rnutesand aircraft, publicly st ati11gthat everything m the 
airline w as for sa le. 

• 4 N ew York to, Las Vegas 
" What would a Las Vegas market be without at least 011e f light 711 s,cheduled? In this case no less, its f lown 

by an America West Boe ing 747. One year lat er, America W est w ou ld declare Chapter 11 bankruptcy. 

• S Hawaii to, Southern California 
" lnteres irig mix offirstgeneratio11 wide~bodies. The 747 re ig11 ed supreme atthis time, but Ll0ll' s a11 d DC

lO's are almost as prevale11t. A lon e DC-,&-71, the only narrow-body j et i11 the market, operates llnited's 
9:00AM nonstop t o the mainland. 

• 6 Orlando, to New York 
" East ern Airlines sh ow s up here, still hanging on i11 a marketthey had I011g s,erved. Owned by Fra nk l or e11 zo' s 

Texas Air Corp, Eastern would shutdown one year lat er i111:991l. Delta' s offeri11~s are mostly operated by 
vet eran 727-232' s. The departure ofTrumpffight 1128 at 18:30, show s TB didn tjust serve former Shuttle 
market s. 

• 7 N ewYo,rk to, Lo,sAngeles 
" By 19,90 in this prominent market, its all widebodies, albeit with a 11 0 able is the lack of 747' s. Nomt ops on 

these routes refl ect 011ly one llnited DC-8-71, and a11 examp)e of MGM Grand Air's, ultra luxury, 34 seat 
Boeing 727-100 as the on ly narrow body offeri11gs. The MG fa re w as $2134. 

• 8 Dallas to, Tulsa 
■, An im!Jressive amount of seat sfor this sma ller market. Southwest' s service from Love Field utilizes 737-

200's/ 300's and the short 500's - bra11d new at the time. The America11 767-223 is headed for the AA 
mai11tenance base i11 Tulsa for a11 overn ight mai11te11 a11 ce check. 

• 9 Bo,ston to, Washington/Balt imore 
" 111 a marketwhere one historica llv.would not have expected to see NorthwestAirli11es, NW has a strong 

prese 11 ce -reflective oftheir BOS hub. Of course, 11 0 widebodies in this s,chedule mix, just a hea lthy,crossr 
section of f irst - a11 d secon d-genera ion narrowbodiesa11d multistopturboprnps. 
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Contemporary timetables from the airlines of those dispatchers who attended the first ADF meeting. 

  

Here are the top 10 singles garnering 
the most airplay across the USA at 
time of ADF’s founding. 
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CASH BOX Top 100 Pop Singles 
Bi.c.t square• bu e! (s:rorg uowatd move) WHk •nding MARCH 10, 1990 

ESCAPADE (A&M 1•QO) 
Janel Jaci<son 2 3 13 8 

2 DANGEROUS (E~'l 50233) 
Roxelle 4 5 13 

3 OPPOSITES ATTRACT ~ ;-;Qll15S) 
Paula Abdul (v,ilh Wild PaJt) 3 2 12 

4 ALL OR NOTHING (Ansa ml) 
M1lliVanili 5 6 11 11 

WE CAN'T GO WRONG (C. -U~QS) 
Cover Girls 7 9 12 14 

ROAM (R•pm• ~ 
B-52's 10 12 16 12 

PRICE OF LOVE : pc ~ ) 
Bad English 11 14 18 12 

TELL ME WHY (AnsaQll 8) 
Expose 6 7 9 14 

HERE WE ARE (Ep,c 308•) 
Glona Estefan 9 10 14 13 

C'MON AND GET MY LOVE (r.tr sae OS 
D Mob Introducing Cathy Dennis 13 17 22 11 J 

ilJSAir 

Balun , &rt11uJ.a, 
Pua10 Ri • flfJrida. 
California. Ariwrw. 
._~ . ....,_ __ 

--.:-.:.::::::-;-...:::----

.... s: 
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~ff'L._ 
AIRUNf OISrATCIIERS 
- f LOtaAT I Or,1 -

AIRLINE 1>16PATCt£RS FEDERATION 
Cafflllated with IFAU>A> 

NMCH 14,90 "IMJ'nS 
Th l••d ■ fr the •Jar •irlin• Fli9 t Olap•tch•r 

A soclatto a,Oroan&z•tiOtle,•nd lM on• ,-c,up■ convened at 
~•OOcdt, Wedn Mley "arch 14th, 1~ ln Dell••· TeK••· 
ThCK pr ent at thl • ... u no ea 
"• Batty Bollert-Al••k•,no aacoc-D1 patcher 

Stu rt Etter -Al•ake,no •••oc-Dl•p•tch r 
,.,. Jl Little r cen,TWU Loc•l 542-Pre•ldent 
,.,. John Plo.aan rican,TNU Local 542-V.P.D apatch 
f1r J•ck o• ulllven-A ic ,T local 542-Tr•••urer 
,.,. Lou •• -Conttnental,TWU Local ~40-0p neo,. 
t1r Jl Plulhell -O.lt•,PAFCA~• ldent 
l'lr Bob n -Delta,PAFCA-Tr urer 
t1r Petr chu tz-JF DA, r•• dent 
,.,. Bl 11 L bar -Northti1est, T Local S.0- ctS on 0,alraan 
t1r Jon f'tontaou• -flan , TWU Local S40-8Khon Chair an 
l'lr Nark f10nae -South at,8WEA-Dl••ptcher 
fir 8111 ~•lives - outh.,..st, A-Vlc• Pr ld nt 
l'lr N •voo1•B••r -untted,IN1-C ltt• ..n-osapatch 
,.,. 9en Tread ti1ay-U••lr/AOCS-O,alrn n 

CALL TO OA:1)£$1 The Uno ••• Chelred and called to Dr'd 
by Jl• Llttle at o,,~o . Due to th• l•t• arrival O•f 
Bear'• flloht fro,a DAD the oroup was afforded • bd ef tour 
of the new A..,-1can Airline• Flloht Dl•patch faclJlty. 

Th etlnQ rea with• brief Invocation by Jl Little 
followed by the purp ...t\y the tino ••• called •The 

HISTORIC 
MINUTES 

FROM 
VERY FIRST 

ADF 
MEETING 

1990 

ultl •t• l of thl• ... t1no i ■ to dl•cu•• th• ··••lblllty 
of en NEC or AsaoclaUon for the purpoH of furth.,
•trengtheninQ our Oroan&z tlona and br&no lnto clo.er 
rel•tson■ th co onent pert• of our prof •ton •na 
P.,.•anently unlttno ua to ..cure th• Fed.,.•l rule klnQ 
chen ••••nee ary Sn the tnt •t of f•ty ,wor la.d d 
trelnlng •nd to further recoonize that such purpo .. can be 
•chleved end ••Int• ned U\rouoh •utonoaou• affiliated 
oro•nlz•tion ... Th• floor ••• then opened for cuacus■lon, 

ill L bar- Co nted on the ... ttnQ• he and er■ of ht ■ 
oroup attended In ahlnQton D.C. with lllepre•ent•Uve 
Obar•t•r. He continued •Uh y he and .,.. of the 
North.,..■t l>l ■petchara ... ,.. In favor of • ..arktno 9roup •Ith 
• heal ■ placed on S.fety,Workloed,tratn&no etc. 

eter Sch tz- l>&acu■■ed tn detail that l~M.DA ha■ been in 
place • nee th• 1•.o. and althouoh very pro acUv. In Europe 
h•• not had the ea affect ln the • Howevw, .,.t of the 
leader• pre..nt •or .. d that the reaaon for lack of lnt.,.e■t 
ote,.,. than •ocUI could be that lf'ALDA t ■ not proaoted 
enough thru the varlou• orgenhaUon• that belc,noeo. 
J.Llttl• and other• ca..-nted they had not rec:e&veG anv 
prevlou■ IFALDA infor•aUon froa T 540. 
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lnut .. 3/14/90 
can•t: 

Ji• Nulhall- Raiaed the point far consid~at:ion and 
discu55ian t:hat in order ta be an effectiv• aaaoc:tation w• 
have to be linked wit:h an est•bliah•d Qroup such IFALDA 
ar AOCS. 

Thi spawned conaid•rable diecu& ion within th 
ae•bers pr•••nt: and it: was agreed, that in order t:a 
encOftlP • the entire spec:tru• of the Dispatchers nd FliQht 
Controllers profeaaton the affiliation with IFALDA was 
n eded. Nr Ben Treadaway w•• asked if this new arQ&nization 
would be in conflict wtt:h t:h• AOCS Qroup •nd presently 8 n 
did not feel th t • proble• would •Kist especially sine• 
they will alao partictp•t• within the n.w aaaociatian. Petr 
Schuetz discuss d so e curr•nt anneK ch•nQe• crapping up in 
Eurap•. Peter &150 •dvta9d that in order to keep the ·li i~on 
b•t- n the groups t:hat the ch•ir111&n of the association 
would •l•o baa Vic Presid nt af IFALDA and report directly 
to P•t:.,.. 

iho•• pres nt also aQr••d that the pri• ry 
purpos of t:hts association ar f•d•ration would b• ta 
enhance the dispatchers prof•ssion nd would not be involved 
in Labor or Contractual disputes or rapr-ent ~Y one 
carrier but r•ther th entir• prof•saion. 

Th• oroup prac••d d to coae up 1d t:h a na• for 
t:h association. Airline Dispatch.,.■ Federation. CA.D.F.> A 
aotion was aade by J.Little. 

"To •stablish an independent Association 
chartered by IFALDA this a aciat:ion will be n•~•da Airline 
Dispat:ch•r• Fadarat:ian. Aff111at d wit:h IFALDA throuQh 
auton01110Ua affiliat d organizations. 

Th• aot:ion was seconded by Nr Bab Nunn 
Th• 110tian carriad. 

Th• next order of bustnea■ was to put tog•ther a 
pr••• rel•••• Jon •Nonty• Nontaque started drafting our 
first pr••• stat•-■nt. Th• group aodified end ••d• chang • 
and ca-■ up with th• final copy. <attached> 

The t1e•tino was adjourned at 121~ - 13a3~ far lunch. 
Nr Nark Huns• and J.Ltttl• arranged to have the Pr••• 
stateaent typed up during lunch. 
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mlnutes 3/14/90 
ccn•t 

The meeting rasum d at 1314SC. with copies of the Pr ss 
stat•~•nt being hand d out after all pres nt had ~ple time 
-for revie~. The following Motion w made by N."YOQi" Ber 
Jr 
• To accept the pre&& release as stated March 14th, 1990• 
<copy attach d) 

Finances a 

The motion was s cond d by t1r Bob Munn 
The motion carried. 

A discussion followed on finances within the group, Mr Bill 
Kalivas sugg■at■d that about •1.00 per 1n0nth pr m ,nb r 
would give us sOffle working funds to covor the eKpens■s ~f 
setting up th• Federation. It was also suggested during the 
diacussion that an initiation fe■ ba 1 vled on each oroup of 
•100.00. However, it was felt this ••Y baa problem for the 
sm ller groups. It was ~utually agreed that each group would 
be responsibl• for there own cost during the start up.i 
postage, telephone etc. The subject of finances will be 
placed on the agenda fer our n■Kt meeting in order to give 
each repr s ntattve a chance to discuss the topic with their 
members. Those present agreed that for the first f w months 
the group will m■■t monthly. 

Structure a 
The subj ct of structure was discuss din detail which 
resulted in the following notion ••de by Mr Jim Mulhall.• To 
el ct an interim Chairman, Vice Chairman, Recordino Secty, 
Media Director and Asst Media Director•. 

The motion was second d by W."Vagi" Bear 
The motion carried. 

Nr Bob .Munn suggested that th• office of Recording Scty and 
Treasurer be coftbined as one office at a later date. 

The floor was opened for nominations after consideration of 
their willingness to serve. 

Motion for Chairman J.Little was nOfflinated by J.Hulhall 
s1teond by B.Leber motion carried. 

Motion for Vice Chairman Jon Nontaoue was nominated by 
B.Leber second by P.Schuetz motion carried. 

Motion for Recording Bcty B.Monse was nominated by 8. 
Leber second by Lou Bass 

Motion For Media Director and Asst Director raspactiv■ly 
nominated Bill Leber and Jim Mulhall by J.Little -cond by 
Jon NontaQue. 
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t· 

111inut s 3/14/90 
con•t 

Con UtuUon: 

Th• flOOf" WAS op ned to di cus on on dr ftinQ Bylaw Dr' 

constitution. J.littl handed out so• oen.,-ic bylaws•• an 
outlin. It was oreed that ••ch.,.. er will draft eo 
chanoe• or additions for discussion and vot• at our next 
" tinQ. 

New 11 ersa 

Hark Mon•- Will contact so• of th oth•r c rri r 
the Dip tch prof ion. It was •or ■■d that th• 
repr■sentativ swill b kept to two in order to 
••tin;• at a raaaonabl• size, ho....ver, only on 

per cvrter will c rry • vote. 

Adj ourn11ent 1 

within 
ber of 
p th 
le;at 

Th eetinQ adjourn d at 1412:Sc J.Ltttl• thank■d everyone 
•o in for th•r• 9'fforts in eaklno the etinQ. Th neKt 
INetinQ will be tn DFN April 20th 1990. It w • SUQQ•■ted th• 
representatives stay at LaQuinta Eul•••• Tx (corn.,- of 
Airport Fw and Hwy 157) Th airline rate 1• approx •30. 
p.,- niQh 1 be within walkinQ distance of our 

Un 
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Delta Air Lines Flight Control in 1990 

 

Members of Delta Air Lines’ 
Professional Airline Flight 
Control Association (PAFCA) 
have been strong and 
consistent supporters of 
ADF’s activities throughout 
ADF’s history. PAFCA 
President Jim Mulhall (left) 
and Treasurer Bob Munn 
(right) attended ADF’s first 
meeting in 1990. 
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0900AM- COFFEE/SWEET ROLLS. 

◊9-0AM- CALL TO ORDE. 

INVOCATION. 

lNTROOUCTIO S . 

AGENDA 

Founders selected the name of the new organization at the 
first meeting. Here, the new name has been added to the 

agenda by Bill Kallvas (SWEA VP) who took notes at the first 
meeting and shared this historic document with the editors. 

,<_-_ /J 

POSITION STATEMENT -J.LITTLE. 

DISCUSSION OF M.E.C. PURPOSE-GOALS. 

12:00AM-1 :OOPM- LU CH AA CAFE. 

TOUR NEW AMERICAN DI PATCH OFFICE 

FURTHER DISCUSSION OF FEASIBILITY OF H.E.C. 

ADJOURNMENT 
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Dispatchers have long been referred to as ~he fol'lotten airmen•. From Its 
Inception, the founders of ADF recognized the Importance of media 
relations. Here and on the following page, from 1990, an early plan to 
leverage various publications and contacts Is discussed In this scanned 
document from the first meeting. 

From the BIii Leber Collection 

SUGGESTIONS FOR LOCAL PUBLIC RELATIONS EFFORTS 

1 . Cooperative alignment at efforts in safety and efficiency 
with ALPA. APA . or local pilot group. 

2. Education of management though letters. meetings, tours, 
videos, etc, t. 

3 . Local media efforts 
a. Radio talk show - careful what you say ! 
b. On-site fact finding interview with loca l newspapers. 
c. Charity work . 

4. Articles about the profession in In-house company 
publications. 

5. Rs arch, analysis and disseminati o n of data and 
information supportin the contribution of the 
dispatch ro l e. 
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Press/Media Update 

1 . Aviatio n Daily - Ki c koff Article March 19 , on page 536 
- Contact: Greer Graham 
- Date : 14 March ' 90 

2 . Aviation Week - Very in erested in an in depth s u bstantive 
interview after our April Meeting . 

- Contact is Christopher Fates in DCA 
- Date : 15 March '90 

3 . Air Transport World - Goal is for In-depth and extensive 
article on the Profession . 

- Co ntact : Probably Joan Feldman 
- Date : late summer or Fall . 

4 . Wall Street Journal - P~ssible article on Northwest and 
the dispatch profession . 

- c~ntact: Judy Valente - ORD Office 
- Date : 1 Apri I ' 90- Note : she was in 

the process of developing an article 
on Northest and the dispatcher 
P r ofession when I broaches ADF . 

5 . USA TODAY - Avianca ar icle possible . 
- Contact : Lori Scharn 
- Date : 15 Ma r ch '90 

Pendin~: The New York Time3 
The Washington Po3t 
Airline Exe c utive 

Political Contacts : DOT Keith Prouty 
House viation Subcommit t ee Chairman 
- Jame3 Oberstar 
Senate Aviation Subcommittee Chairman 
- Wend ~ ! I Ford 

Industr y Contacts : ALPA - Hank Duff y 
ATA - Rex McClellen 
NATCA - ? 
I CAO - ? 
FAA - BUSEY ? 
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-Poge536 

lll&Y· Ainedcca1'o lncrea• Fleet 40 Pwcent By 1995 
• ·_ Chairman Robat Crandell said the carrier wiH spend $20.9 billion in e next 

five years b inaB011r-tliallllad lls R.t b 759 lrcroft from the current 510. Crandall lold empb,-ees at the 
carrier's main enance cen91tf that the-ambitious pion would depend on profib genera ed by the current . 
American has said it wiU receive 51 new aircraft this year and that most would be used b fly new routes ii is 
trying b acquire from other carriers. They include TWA's rights lo fly from Chicago b London and Eos ern's 
Latin American route system. Also port of the $350 million deal are rights for service to· Canada end from 

·ami o London. Both agreements still must be approved by DOT. American announced bst 'Nee it would 
add 39 Aigh s to its domestic rou e structure and t'lOI it hod exercised options ii held to acquire seven additiona l 
/'IA0-11 aircraft, giving ii a lobl of 15 firm order,. 

U.S. Dispatchers Form New Professi nal Association 
Dispatchers at U.S. airlines joined forces lo form a new professional association o t a ·ng in Dallas lost 

wee . ew organization, celled the Airline Dispatchers Federation IADF). said ot, w i e group's short--
end long-ferm objectives still need o be defined, I would contribute toward managing t congestion prob ms 
brought about by e growth of e a irline industry and solidify the d ispatcher's profession. A spo esmon said 
ADF hoped through islotive action o es ablish en eria for reining and limi s on t e ty s a nu ber of 
aircraft a d ispa cher would be asked o wor ith at one lime . ADF said tho in view of e recent A ·onco 
occident near ew York nnedy Airport, ii 1s 1mperali e that FM and Congress immedia ly k:lke s eps o 
ensure that any a irline operating within U.S. airspace esk:lblish and main a in a positive operational control 
·enter using licensed aircraft dispatchers. The spo esman said dispatchers from most large U.S. carriers at-

I e meeting. He said the group is sc u o I again April 24 lo adopt by-lows and that dispatch-
.., all Port l 21 carriers be invited o a end. Group hos n for in association with e In erna-

¼rotion of Air line 0ispo chers Asscx:ia ions. 

An Incredible accomplishment for a brand new, volunteer orpnlzatlon was 
this article In the hlghly respected publlcatlon, Aviation Dally from 1990. 
Evidence that ADF's founders were well connected and very savvy to the Ins 
and outs of leveraglns the media to promote the profession. 
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AIRLINE DISPATCHER FEDERATION 
Suite 386 

1201 Airporc Fr eway 

Euless TX 76040-4171 

With the official name for the new organization recently selected, It is 

interesting to note the first few official documents released show Airline 
Dis her Federation Instead of Dis hers 

APRIL 24, 1990 

MINUJES. 

Our second meeting convened on Tuesday April 24th 1990 
Dallas, Texas. ( Attendance Attached) 
Call to order: 0915 am J. Little. 

A. Special welcome was given to our new attendees by 
J. Little. 

Approval of minutes of 3-14-90. Medi a Press update-W . 
Leber/J. Mul hall. 
MEDIA: Bill Leber-Recapped efforts for press coverage and 
presented an outli ne for our 1990 media contacts (copy 
attached). He also discussed articles published in ALPA 
newspaper and northwest own in house newpaper passages (Feb 
1, 1990) on t he N.W. dispatchers. We also listened to a 
brief excerpt from a radio interview with some N.W, 
dispatchers, aired in the MSP area. Bill also had some 
copies available for our private listening pleasure. w. 
"Yogi Bear• also presented an article from the United 
Airline in house publication on the fl ight dispatchers. 
Bill Leber handed out some suggestions on the Local Level 
Public Relat ions Ef for ts (attached copy). 
Communications: New me ber M. Manse we nt over in detail, 
the cost of a bulletin board for advanced communications 
with all carriers & ADF members thru a PC network. Mark a l so 
handed out a flyer on o~e type system •connection 1• . The 
cost of the systems vary, however, Mar k wi l l look into 
additional systems and the mos t reasonable cost. Mark also 
contacted Air Safety Week for a subscription of "Electronic 
For m•,and the cost is approx. $595.00 per subscription. 
Software for bulletin board may run $495.00 list price, 
(about $1 0.00 a month), and 18 cents per mi n for the fee on 
main computer. Those delegates present, agreed we would put 
th is on the back burner. Pendi ng ample time for each group 
to look into the availabili ty of APC IBM compatible-more 
information later. 

FINANCES: Discussion on ADF budget,postage,telephone etc . . 
Ji m Litt l e offered the use of facilities-De legates agreed we 
need a standard ma i l ing address not a P.O. box. OuT new 
address wil l be : ADF 

1201 Airport Fwy . 
Suite 386 

Euless, Tx. 76040-4171 

Page - 1 

Minutes 
fromADFs 

second 
meeting 



 
 1990 

 

 

 
 

  

The Early Years
== 69 ==

Airline Dispatchers Federation 

Jim Little will arrange for a telephone installation-more to 
follow.1. ADF dues.- J. Montague motioned that ADF dues 

would be $1.00 a month, $12.00 a year with a $3.00 
dollar initiation fee. Second by 0. Hill .. Passed. 

2. IFALDA - Assessment dues- J. Little will discuss 
with P. Schuetz-IFALDA- as he was unable to attend 
because of the IFALDA convention preparation. 

ELECT TREASURER- After some discussion on the 
responsibilities of the treasurer the floor was opened for 
nominations. J. Little nominated J. O'Sullivan for 
treasurer and gave a background on Jacks experience and 
knowledge of Financial Budgets etc. After further 
discussion, J. O'Sullivan was elected Financial Secretary 
Treasurer-ADF by those present. 

THE MEETING THEN RECESSED FOR LUNCH 

The meeting resumed with Bill Kalivas SWA, offering 
$100.00 in addition to dues on initiation fees to offset the 
cost of startup-J. Mulhall-DL, D. Hill-CO, J. Little-AAL, W. 
Yogi Bear-UAL. also offered Sl00.00. Motioned by J. Mulhall 
to give authority to the President/Financial Treasurer for 
disbursement of the funds without prior approval of the 
delegation ..... Passed. 
BYLAWS/CONSTITUTION-J. Little handed out preliminary draft 
of the bylaws. The floor was then opened for discussion.The 
committee proceeded to go thru each section making changes 
and clarifications. Each section was voted seperately and 
the final document was unanimously approved. J. Little will 
have the draft finalized by our next meeting. 
STRUCTURE- It was unanimously agreed the need to change title 
of office as follows: PRESIDENT 

EXECUTIVE VICE PRESIDENT 
VICE PRESIDENTS 
FINANCIAL SECRETARY TREASURER 
RECORDING SECRETARY 

POLITICAL ACTION/STRATEGY-Bill Leber handed out some 
potential goals for ADF to stimulate some discussion due to 
the extended time of the meeting on bylaws. This item will 
be placed on our next agenda. Next meeting set for May 14th 
1990. Delta-J. Mulhall invited delegates to a reception at 
La Quinta around 1930c. 
ADJOURNMENT- 1630c. 
RESPECTFULLY SUBMITTED May 11, 1990 
Jim Little 

Page - 2 
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Betty Bollert of Alaska Airlines attends an ADF function in the early 
1990's.  Betty attended ADF’s very first meeting in 1990.  She 
remained continually active in ADF throughout the early years, 
regularly attending ADF meetings and assisting with various 
projects.  Bud Sherman from Delta and formerly from Western 
appears in the left background. 

Early ADF members, from left to right, Terry Maynard, Larry 
Grinstead, Mark Monse, Bob Fulton, and Vic Sotenberg 

Above, Amar Murthy, Tracie Benson, Rich Milligan, and 
Meg Meyer from American Airlines. 

Below, Miro Lehky, George Webster, and Roy Wynn.  
Many hundreds of dispatchers earned their dispatcher 
certificate from Roy, including one of the editors of this 
reference work. 
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THE DISPATCHER’S CREED - 1990  
UPON MY HONOR I PLEDGE THAT I SHALL CONSCIENTIOUSLY EXERCISE THE RIGHTS AND DUTIES CONFERRED UPON ME AS A CERTIFIED DISPATCHER WITH 

PRIMARY CONCERN FOR THE SAFETY OF THE LIVES AND PRESERVATION OF THE PROPERTY AFFECTED BY MY DECISIONS. IN THE PERFORMANCE OF MY 

DUTIES, I SHALL NEVER APPROVE THE OPERATION OF A FLIGHT WHICH IN MY CONSIDERED OPINION IS HAZARDOUS. 
 

I PLEDGE, ALSO, TO FOLLOW WITH UNREMITTING ATTENTION THE PROGRESS OF EACH FLIGHT UNDER MY CONTROL. I SHALL BE ALERT TO WARN THE 

CAPTAIN OF UNFORESEEN METEOROLOGICAL DEVELOPMENTS, UNEXPECTED LOSSES OF NAVIGATIONAL AIDS OR SUDDEN CHANGES IN TRAFFIC AND 

FIELD CONDITIONS WHICH MIGHT ADVERSELY AFFECT THE SUCCESSFUL COMPLETION OF HIS TRIP. IN ADDITION, I SHALL BE PREPARED TO OFFER, 
UNSOLICITED, AN ALTERNATIVE PLAN OF ACTION TO HIM WHEN THE ORIGINAL PLAN CANNOT BE FOLLOWED. IN AN EMERGENCY, I SHALL BE PREPARED 

TO MAKE FULL AND IMMEDIATE USE OF THE FACILITIES AVAILABLE TO ME TO AID THE STRICKEN FLIGHT. 
 

I PLEDGE, FINALLY, TO KEEP PACE WITH THE LATEST ADVANCES IN THE SCIENCE OF AERONAUTICS AND SUPPLEMENTARY FIELDS OF STUDY RELEVANT 

TO MY RESPONSIBILITY SO THAT MY COMPETENCY AS A DISPATCHER WHICH DEPENDS UPON KNOWLEDGE OF SUCH SUBJECTS WILL BE MAINTAINED. 

The Early Years
== 71 ==  

Airline Dispatchers Federation 

Attendees from ADF's second meeting In Aprll 1990. 

IN ATT DANC :- 4-24-90 

J. LITTLE-AAL 
J. PLOWMAN-AAL 
W. YOGI BEAR-UAL 
J. 0 SULLIVAN-AAL 

.S. LEBER JR . - WA 
D. HI LL-CAL 

BASS-CAL 
B. BRAE DE -DL 
J. MULHALL-DL 
R. KUNZ-HID ES EXP 
J. LA DOREBE-HIDWEST EXP 

B. READAWAY-AOCS/US.AIR 
B. KALIVAS-SWA 
M. MONSE-S A 
G. WEBSTER-HP 
M. TIMPE-HP 

. HOLLIS-HP 
8. BOLLERT-AS 
G. NELSON-AW 

. MONTAGUE-PAA 

It was common in the 1990's for FAA dispatch examiners to ask newly passed 
and certificated dispatchers to read the "dispatcher's creed"'. Examiner Roy 
Wynn (shown on the previous page) had your editor read this upon completion 
of the practical examination. 
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ADF By- Laws were developed over the 
course of at several meetings In early 1990. 

PRBAMBLB: AIRLINB DISPATCHBR PBDBRATION (A.D,P,) WILL NOT 

BB INVOLVBD IN LABOR DISPUTBS OR ACT AS REPRESENTATIVES OR ON 

BEHALP OP ANY CARRIER/ORGANIZATION/MEMBER IN LABOR 

NBGOTIATIONS OR REPRESENTATIONS. 

I. Purpose: 

To coordinate the activities of all Plight Dispatchers 

in private or public sectors. The ADP is pledged to the 

objectives of constant and unremittina efforts for the 

preservation and enhancement of all aviation and aerospace 

professional specialties without encroachment or overlap of 

traditional responsibilities performed by operations control 

and support categories, including all necessary activities 

required for upgrading licensing, training and qualification 

regulations. 

II. Structure 

A. The ADP Council shall consist of the President,Bx

Vice President, Vice Presidents,Recording Secty., Financial 

Secty. Treas., and Delegate and alternaie Delagate of each 

Carrier whose membership include ■ Aircraft Dispatchers, 

Plight Controllers, and all aerospace proffesiona 

associated with flight operations in private or public 

sectors. The newly elected President shall be appointed Vice 

President of North America IPALDA and replace his 

predecessor. 

1801 AIRPORT FWY,, SUITE 3881 EUL.■881 TX, 78040◄171 CB1 7J B415•877B 
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B. Meetings of the Council shall be chaired by the 

President ADP or another officer, The Recording Secty. will 

keep the minutes for all meetings, 

III, Meetings and Voting 

A, The ADP Council shall meet quarterly or on call of 

the President, or at any time upon written request of a 

majority of the Council's Delegates. 

B. All questions properly coming before the Council 

shall be decided by a simple majority vote.Those Delegates 

present shall constitute a quorum, 

C, Meetings shall be conducted in accordance with 

"Robert's Rules of Order," revised, except as provided 

otherwise by the majority present. 
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D, Each Carrier's Delegate represented on the ADP 

Council shall be entitled to one vote. The President shall be 

entitled to vote only to break a tie vote. 

E, In the event of a dispute of a Delegates credentials 

they will be resolved by majority vote by the Delegates 

present, 

P, Each Carrier or Organization participating in the 

activities of the Council shall bear all expenses and wages 

involved in connection with such participation unless 

otherwise provided, 

IV, Amend•enta 

Proposals to amend these By-laws may be placed on the 

agenda of any regular meeting of the Council. 0A twothirds 

(2/3) majority vote of the Council meeting with a quorum in 

attendance will be required to adopt proposed amendments. 

revised 5/14/90 
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V. FINANCIAL BY-LAWS GOVERNING A,D,P, 

MBMBBRSBIP DUBS: 

Membership dues shall be $1,00/month payable 

at $12,00/year (calendar) plus a one time initiation fee of 

$3.00 per member, 

BXPBNDITURBS: 

The following expenditures shall be deemed 

routine items payable by check signed by the President and 

Secretary Treasurer of A,D,P, without prior approval of the 

council in accordance with these Bylaws Telephone, 

Stationary, Postage, Office Supplies and Printing, 

Miscellaneoue or routine iteme involving expenditures of 

lese than $100.00 per day, 

l!,2 reimbursement shall be made~for expenses 

incurred in the name of Airline Dispatchers Pederation 

without the approval of the Pinan•cial Secretary Treasurer 

and the President. 
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The Financial Secretary Treaaurer shall submit 

to the council on a quarterly basis a financial statement 

containing all disbursements and accounts. 

A, WAGES: Each Carrier or Organization 

participating in the activities of the Council shall bear 

all expenses and wages involved in connection with such 

participation unless otherwise provided for in the By-Laws 

8. OPPICBRS: Will be compensated at $125,00 

per day for all work performed necessitated by duties of 

their office. 

C, DBLBGATBS:(Representatives) Will be 

compensated at $125,00 per day for all work performed for 

A,D,P authorized by the President or by direction of the 

Council. 

D. BXPBNSBS: Normal and reasona.ble expenses 

associated with buainess or travel will be reimbursed by 

A.D.P, An expense statement with Receipts attached shall be 

submitted to the Financial Scty Treasurer for the month in 

which the expense incurred. 

revised 6/25/90 



 
 1990 

 

 
 

 
                The Early Years

== 77 ==  
Airline Dispatchers Federation 

AIRLINE DISPATCHER FEDERATION 
Suilc 386 

1201 Airport Freeway 

Euless TX 76040-4171 

MINUTES FROM ADFs 
THIRD BUSINESS 

MEETING OF 1990 

May 14, 1990 

MINUTES 

Our third meeting convened on Monday, May 14th, 1990, in Euless, 
Texas (attendance list attached). Jim Little called the meeting 
to order at 0900, and welcomed new members Kevin Bohach from Air 
Wisconsin (AW), and Sid Rhinehart/NW. 

Agenda Item-1 was to elect a new Recording Secretary. This was 
discussed, and later deemed unnecessary, as the work conflicts that 
led to my not being able to generate the minutes from the meeting 
of April 24th had been resolved. The situation will not occur 
again, and the Recording Secretary apologizes to anyone that was 
inconvenienced. 

Agenda Item-2 was approval of the minutes from the April 24th 
meeting, which had been compiled and distributed at today's meeting 
by Jim Little. Two members had corrections to offer, that: (1) It 
was a IAM, and not the UA publication that contained the Dispatcher 
article mentioned by "Yogi" Bear/UA, and that: (2) Bill Leber/NW 
had also contributed $100 on behalf of his group. A motion was 
made to accept the revised minutes, by Barry Braender/DL, seconded 
by Jim Mulhall/CL, and the motion carried by voice vote. Due to 
the April 24th minutes not being mailed out, copies are available 
upon request to the Recording Secretary. 

Agenda Item-3 was on the proposed re-alignment of Officer 
structure. Due to logistic considerations, it was felt that Jon 
Montague/PA being in London was inefficient as far as the group's 
larger overall needs, and after discussion, a motion was put forth 
to nominate Jim Mulhall/DL as Executive Vice-President, with Jon 
Montague to serve as a Vice-President. The motion was made by Lou 
Bass/CO, and seconded by Bill Leber/NW, and carried by voice vote. 

Agenda Item-4 concerned an interpretation item in the Bylaws/ 
Constitution developed at the April 24th meeting, in which it was 
perceived that only airline Delegates, and not Officers, could vote 
on ADF matters. After discussion, a motion was put forth by Jim 
Mulhall/DL, seconded by "Yogi" Bear /UA to amend the Bylaws and 
Constitution to reflect the following changes: 

1. Officers can be selected as Delegates for their 
airline. 

2. Each airline will select an ADF Delegate based upon 
their own needs/priorities/methods. 
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3. That, in the event of any disputed Delegate 
credentials, they will be resolved by the majority 
vote of the Delegates present. 

The motion carried on a voice vote. It was also recommended 
that each Airline provide, in writing, the name of their Delegate, 
and authorized alternate (s), to the Recording Secretary at or 
before the next scheduled ADF meeting. 

Agenda Item-5, Old Business. Concerning the subject of our 
Charter, and related IFALDA dues/assessments, Peter Schuetz/US, 
President of IFALDA, was not in attendance at this meeting, and 
phone conversations with him had indicated he planned to deliver 
our Charter at the June ADF meeting. As several ADF plans are 
contingent upon receiving this Charter , a motion was put forth by 
Mark Monse/WN , seconded by Bill Leber/NW, to send Jim Little/AA 
and Jim Mulhall/DL to meet with Peter Schuetz in Pittsburgh, and 
table any further discussion until after such a meeting took place. 
The motion carried on a voice vote, and Peter was later contacted 
during the lunch recess, and agreed to a meeting on May 31, 1990. 

In other old business, Mark Monse/WN distributed a handout 
providing an overview of the proposed electronic mail (E-mail) 
system. The members in attendance confirmed their access to PC's 
for using such a system, and it was announced that ADF had received 
the donation of a suitable PC to act as the central message hub 
here in the Dallas area, the donation being made by Mark Spence of 
Marell Operations Research. Concerning software costs to ADF from 
the E-mail firm, they offer a 30-day evaluation period (which, 
since the meeting, they've extended to 60-days) for a cost of $195, 
which includes all hub software, and support for 75 individual 
users. If, at the end of this time, ADF desires to retain the 
software, the ·hub cost would be approximately $495, with individual 
user software packages at $79 each (no minimum). If ADF were to 
desire FAX support at a later time, ·this would be possible by the 
addition of a single $400 fax board at the hub PC. The acquisition 
of a inbound WATS line to operate the ADFNET system was discussed 
(at $10 per month, plus an average 11 cents per minute). A motion 
was put forth- by Jim Mulhall/DL, second by "Yogi" Bear/UA, to 
proceed with the test period, and giving the Recording Secretary 
discretion in setting up the system. The ADFNET system could be 
operational as early as June 1, 1990. · Detailed updates and 
instructions will follow under separate cover. --,c:: -

Additional old business involved the acceptance of an ADF logo 
developed via the talents of Mr. Fred Thunhorst of Delta Airlines. 
Amotion to accept the logo design as presented was made by "Yogi" 
Bear/UA, seconded by John Plowman/AA, and an amended motion to 
change the color to match the donated stationary (from Bill 
Leber/NW) was made by Barry Braender/DL, seconded by George 
Webster/HP. Both motion and amendment carried by voice vote. 

THE 
HISTORIC 

APPROVAL 
OFADFs 

FIRST 
LOGO AND 
REPRESENT 

ATIVE 
ARlWORK 

With the approval of the ADF logo, business cards and membership I 

~~~~~~~~~~~~~~~~~~~ 
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cards will now also be under development. 

Agenda Item-6 dealt ' th 
Due to our n t h . wi an update to ou f . . 
had not be o aving possession of a Charte r inancial status. 
After d . en _set-u~, as no tax-exempt ID r, ~n ADF bank account 

iscussion, it was decided t num er was available 
personal ID number now, and chan ~ set-up an account using ~ 
account at such time when ge it over to non-profit status 
O'Sullivan/AA, Financial Secr:t Chart~r became available . Jack 
an agenda i tern at the next meet::~•. will draft financial bylaws as 

Agenda Item-7 was an open fl . . 
term goals, and the formation o~or c~~cerning both short- and long

wor ing groups to accomplish them. 

G~a~-l on the list is attendance t . 
participation in the forthcoming NTSB ~l: and _possible ADF 
crash of Avianca, to be held on June 2 pu ic hearings into the 

:~!=e~~e~~:;st~nc~~se~. J!m Mulhall~~~,a~f1f
1

~!ber~N~~P!n~fM;~: 
M lh 11 a . en an will report to the group. Messrs 

u ~b and ~ebe~ ~ill also be contacting the NTSB Chairman for 

Dp~ssi le availabi_lity as technical reference sources regarding 
ispatch related items. 

Goal-2 on the list is the development and distribution of a 
handbook to all member Dispatchers concerning the following items: 

- What to do in· the event of an accident/incident. 

- How FAA/NTSB investigations work. 
- Post accident/incident drug-testing. 

- Post accident/incident legal/certificate actions. 

It was felt by Jim Little/AA, who suggest this project, that 
such a handbook would provide useful , meaningful information to 
the Dispatcher , as well as serve as a tangible sign to potential 
Dispatcher members that ADF is , and wil l continue to be actively 
involved with the profession. The motion was made by Bill 
Leber/NW, seconded by Bill Kalivas/WN, to have Jim Little commence 
work on such a project, and the motion carried on a voice vote. 

Goal-3 on the list is the establishment of a Membership group, 
for the solicitation of new members to ADF from the major carriers 
not yet involved , and the many commuter carriers that have not yet 
contacted. Bill Leber/NW volunteered to make commuter contacts via 
training schools in the Minneapolis area , and Mark Monse/WN will 
do likewise via schools in the Miami area, as well as continue 
efforts with the remaining majors and freight carriers . It was 
requested that airlines with affiliated commuters attempt to 
provide the Recording secretary with contact information for these 
operators when possible , so that materials can be made available 
to them. ADF Membership total is now almost 700, with all the DL 
and NW groups involved. 
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Goal-4 on the list is the establishment of ADF working groups 
concerned with Dispatcher training, and Dispatcher workload. A 
Motion was put forth to have Bill Leber /NW handle the training 
group, motion by Bill Leber/NW, second by Jim Mulhall/DL, carrying 
by voice vote. A motion was also put forth to have Jim Little/AA 
handle to workload group, motion by Mark Monse/WN, second by Jack 
O'Sullivan/AA, carrying by voice vote. 

Both groups will be developing and disseminating surveys over 
the next few weeks. 

Goal-5 on the list is the development of an ADF Internal 
Communications Committee. Working in conjunction with the 
Membership group in Goal-3, this Committee will be comprised of 
ADF members from several airlines for the purpose of making 
personal visits to prospective airline Dispatcher groups to explain 
the benefits of ADF participation, and to openly demonstrate the 
broad cross-section of present ADF involvement. 

Goal-6 on the list is the assignment of ADF representatives to 
ATC Center meetings on a regional basis. The 20 ARTCC' s have 
tentatively been assigned as follows: 

TW- Boston, New York, Washington, Kansas City. 

DL- Jacksonville, Miami, Atlanta. 

WN- Fort Worth. 

co- Houston, Denver. 

AA- Indianapolis. 

HP- Oakland, Los Angeles, Albuquerque, Salt Lake City. 

NW- Anchorage, Minneapolis, Cleveland. 

UA- Chicago, Honolulu. 

Jim Mulhall/DL will be heading up this group, and he requests 
that each airline specify the individual for their ARTCC mailing 
lists and quarterly ATC user meetings, and notify him prior to May 
28th, 1990. Jim also has someone at DL that can assist him with 
this group. 

Goal-7 concerns future working groups with NATCA, ATCA, ALPA, 
and other organizations. A motion was made to have Bill Leber/NW 
research establishment of a Cockpit/Dispatch interface work group, 
motion by Jim Little/AA, second by "Yogi" Bear/UA, and the motion 
carried on a voice vote. 

Agenda Item-8 was an update on media and press activities from 
Bill Leber /NW and Jim Mulhall/DL. After discussion, it was decided 
to conduct the pending interviews with representatives of Aviation 



 
 1990 

 

 

 

 
                The Early Years

== 81 ==  
Airline Dispatchers Federation 

Week and Space Technology, Air Transport World, and The Wall Street 
Journal as soon as was practicable. 

The need for each airline group to develop local media contacts 
was also stressed. A subsequent need was also discussed in 
dealing with the media in the correct way, so as not to have it 
reflect negatively on ADF, any Dispatcher, or any airline. New 
member Sid Rhinehart/NW had expertise in this area of media 
relations, and it was decided that he would work on establishing 
media policies and procedures for the next meeting. His 
presentation will be held the evening before our next meeting at 
1900, and videotaped, and will be available upon request. 

Agenda Item-9, covered above in Goal-3 and Goal-5. New member 
Kevin Bohach/AW also volunteered to assist with commuter 
recruitment. 

Agenda Item-10, New business. Jim Mulhall/DL discussed the 
forthcoming changes to the FAA ACI handbook, and had some copies 
available for technical review. The deadline for comments is June 
1, 1990, and Jim requested .that all comments be directed to him on 
May 26th, and 27th, either at work 0630E-1430E at phone 404-765-
4511, or at home, phone 404-964- 8141. Comments must be phoned-in 
on one of these two days, only. 

Also discussed was meeting room size. Due to location 
considerations, when desiring to bring more than two (2) members 
from the same airline, please include this request with your agenda 
items, so that unused "slots" not used by other airline 
participants can be co-ordinated. 

The last item was to set the date for the next ADF meeting, and 
after discussion, it was set for Monday, June 25, 1990 , at 0900, 
at the ADF offices at 1201 Airport Freeway, Suite 386, Euless, 
Texas. The media presentation by Sid Rhinehart/NW as mentioned in 
Agenda Item-8, will be held on Sunday, June 24th, at 1900, also at 
the ADF offices. Agenda Items for this meeting should be directed 
to Jim Little/AA no later than June 15, 1990. 

Jim Little/AA closed the meeting by expressing appreciation to 
all the participants, and to Jim/Mulhall/DL and his PAFCA group 
for providing the refreshments at the previous evening's reception 
at the La Quinta. Motion for adjournment at 1430C made my Jim 
Mulhall/DL, seconded by Lou Bass/CO, and carried by voice. 

Respectfully submitted, Mark Monse . 
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Attendees, May 14, 1990 ADF Meeting 

Jim Little/AA 

John Plowman/AA 

Jack O'Sullivan/AA 

"Yogi" Bear/UA 

Bill Leber/NW 

Sid Rhinehart/NW 

Kevin Bohach/AW 

Mark Monse/ WN 

Bill Kalivas/WN 

Betty Bollert/AS 

Lou Bass/CO 

Barry Braender/DL 

Jim Mulhall/DL 

Mike Timpe/HP 

George Webster/HP 



My interest in aviation started back in the late 1960’s as I was 
attending the University of Montana in my hometown of Mis-
soula, MT on a basketball scholarship. Flying to games with the 
U of M basketball team, I was always talking to the pilots of our 
chartered DC-3’s about their profession and their interactions 
with controllers and Flight Service Station Specialists. The pilots 
encouraged me to visit the ATC tower in Missoula and that was 
when my love for ATC truly blossomed.  

During my first visit to the Missoula ATC tower, Facility Manager 
Dave Sellegren really mentored me about developing a career 
in the FAA as a controller. He explained it would be a long and 
difficult training process that could take up to 3-4 years to be-
come a certified full performance level controller. Dave empha-
sized that it would take a discipline and focus to succeed since 
the washout rate for controller training was around 70%. Dave 
helped me prepare paperwork to take the Civil Service exam 
and apply to the FAA. I passed the Civil Service exam and was 
accepted by the FAA in late 1970. The journey had begun. 

After graduating 
from the University 
of Montana in 
1970, I attended 
the FAA’s ATC 
Academy in Oklaho-
ma City, OK.  Upon 
graduating from the 
ATC Academy, I 
was sent to the 
Minneapolis Air 
Route Traffic Con-
trol Center for fur-
ther controller 
training and devel-
opment as an en-
route controller.  I 
became a licensed 
Air-Traffic Control-
ler at the Minneap-
olis Air Route Traf-
fic Control Center in 
1972. I worked as a 
controller until Au-
gust of 1981 when 
I along with 12,000 
other controllers 
were terminated by 
the FAA for partici-
pating in the illegal 
PATCO 
(Professional Air 
Traffic Controllers 
Organization) 
strike. 

A career-door had closed but another career-door had opened 
to me. In 1983, I had heard that several Air Lines were hiring 
flight dispatchers including Northwest Air Lines and North Cen-
tral Air Lines that later became Republic Air Lines. I honestly did 
not know much about the arcane flight dispatch profession. 
After visiting Republic’s flight dispatch office and talking exten-
sively with several dispatchers, I knew this is what I wanted to 
do.  

At the beginning of my flight dispatch career, two dispatchers in 
particular at Republic and NWA, were very instrumental in men-
toring me and instilling enthusiasm in me about this new ca-
reer. Roy Wynn was a Republic Air Lines dispatcher and flight 
dispatch instructor whose passion for the profession was conta-
gious. Roy opened up a whole new aviation world to me. I had 
no idea of the complexity of the profession and its vital role in 
ensuring air safety for the flying public. The inter-disciplinary 
study required to become a licensed flight dispatcher was com-
prehensive but Roy and several other dispatchers help prepare 
me for the 2-day flight dispatch written & oral exam. 

And later on in my career, Tim Reid, NWA flight dispatch man-
ager encouraged me to get involved in many dispatch technolo-
gy projects that would further the importance of the flight dis-
patcher in air safety management. Tim truly helped me grow 
professionally and become more involved in growing the flight 
dispatch profession. He was a leader in developing dispatch 
technologies & policies that help enhance the performance of 
NWA dispatchers. 

In 1983, I was first hired by Republic Airlines to work on the 
ramp as a baggage handler. This experience provided me with 
my initial knowledge of the complex workings of an airline. 
Then, Northwest Air Lines (NWA) bought Republic and I imme-
diately applied to become an assistant flight dispatcher at NWA.  

Even thought I had not yet attained a flight dispatch license, I 
was accepted by NWA in flight dispatch in 1984. In early 1985, 
I took the complex flight dispatch exam that is very similar to 
the Air Transport Pilot (ATP) exam that commercial pilots take. 
Dispatchers are required to have fundamental working 
knowledge of aircraft characteristics, weather dynamics, flight 
planning, flight following, aviation phraseology, airport runway 

  

“I feel so very blessed to 
have had two really 
great careers: Flight Dis-
patcher and Air-Traffic 
Controller.” - Sid 
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SID RHINEHART, fleftl and father Nase check out one of the training 
1ables in the elder Rhinehart's training room as a possible landing strip. 
Sid will be checking out plenty or landing strips in his career as a Oight 
controller. He will enter flight controller school in Oklahoma following 
the completion of summer quarter and graduation requirements at the 
University of Montana. !UM Photo by Dreher) 
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configurations, weight & balance, just to mention a few disci-
plines. I passed the exam and a few months later became a 
certified full performance flight dispatcher. 

The general public often confuses and mixes up the roles of a 
flight dispatcher and an air traffic controller. This is understand-
able as the tactical and strategic interaction between controllers 
and dispatchers to support pilots often overlaps. This overlap-
ping interaction is essential in maintaining and enhancing air 
safety.  

To help promote a better flying public awareness of flight dis-
patch, I was involved in developing a concept called the air 
safety P.A.D. (Pilot, Air Traffic Controller, Dispatcher). With the 
support of NWA flight dispatch management and the NWA dis-
patcher’s union TWU, I initiated a public relations campaign to 
publish an informative 4-page brochure to help spotlight the 
flight dispatch profession. I along with along with dispatchers 
Tim Reid, Giles O’keeffe, and Bill Leber developed and promot-
ed this brochure to media outlets, to the mayors of airline hub 

cities, the US Congress, National Weather Service, various AFL-
CIO unions, and different aviation groups. The brochure proved 
to be a huge success and I was very proud of what our dedicat-
ed group had done to further the flight dispatch profession. 

Shortly after the publication of this brochure, NWA flight dis-
patch supervisor Bill Leber introduced me to a concept of devel-
oping a professional/technical arm for the advocacy of the flight 
dispatch profession. Bill along with several other dispatchers 
from other Air Lines was putting together a working framework 
for this new organization. In 1990, the Airline Dispatchers Fed-
eration was born. It was a concept long overdue and I was 
proud to help contribute a small part to the initial development 
of the ADF organization. 

Because of my air traffic background, in 1985 I was promoted 
to become an air traffic coordinator which was a part of NWA’s 
first ever Strategic Planning Team (SPT). As an ATC coordina-
tor, I was heavily involved in developing a number of watershed 
technologies that were instrumental in developing the role flight 
dispatchers would play in maintaining continuous operational 
control in the National Airspace System (NAS).  

As I became more familiar with dispatcher operational control, 
one aspect of operational control struck me as wanting. Prior to 
the late 80’s, flight following by dispatchers was done manually 
by pen & pencil on sheets of paper. There was no automation 
involved in flight following at that time. I strongly felt that auto-
mation could be developed to refine the flight following and 
aircraft tracking process with more real time and more accurate 
data. I saw no reason why dispatchers shouldn’t have the same 
types of real-time tools controllers have that would build a com-
mon situational awareness with controllers on aircraft location & 
status.  

I was strongly influenced by specific ATC technologies such as 
digitized radar systems where aircraft surface and enroute sur-
veillance systems could be constantly monitored for better air-
craft situational awareness by dispatchers.  

In 1989, NWA was one of 4 air carriers, who took the lead with 
the FAA in developing an aircraft surveillance system primarily 
for flight dispatch called Aircraft Situation Display (ASD).   

NWA flight dispatch manager Tim Reid and I were the NWA 
leads in helping to bring this critical tool to NWA and the indus-
try. Tim & I provided FAA Administrator James Busey a tour of 
our Systems Operations Control Center to provide him with 
comprehensive insights on why the ASD technology was a vital 
component to enhance dispatcher’s operational control. Within 
a few months of the Administrator’s tour, the ASD technology 
was released to the Air Lines. A huge sea-change had occurred 
for our profession. 

With later enhancements such as adding weather radar to ASD 
and integrating the flight planning system to ASD, this powerful 
tool revolutionized the flight dispatcher’s operational control. 
The next step was to advocate for the FAA to release airport 
surface surveillance tracking data called ASDE-X to the ASD 
platform. This would truly build a sophisticated dispatcher tool 
that would provide dispatchers with a first-ever ‘gate to gate 
real-time aircraft surveillance system’.  

As an ATC Coordinator at NWA and then at Delta Air Lines for 
over 35 years, I had the pleasure of interacting with a number 
of highly regarded aerospace companies such as PASSUR, Sa-
bre/Flight Explorer, Aerobahn, IBM/Fusion, and Metron Aviation 
in developing over the years the enroute ASD system and ASDE
-X surface surveillance systems for the flight dispatch communi-
ty. It was such fun! I was so proud to be a part of this im-
portant effort for my profession. 

I feel so very blessed to have had two really great careers: 
Flight Dispatcher and Air-Traffic Controller. Throughout my 
wonderful career as a flight dispatcher, I grew professionally 
because ADF, airline managements and various dispatcher un-
ions always supported me. With their ongoing support, I believe 
our profession is well positioned to meet the future challenges 
of an ever-changing National Airspace System. 
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Al□IE 
AIRL.INE. CIBPATCH ERB FECERATI ON 

June 30, 1990 

MINUTES 

our fourth meeting convened on Monday, June 25th , 1990, in 
Euless , Texas (attendance list attached). Jim Little .called the 
meeting to order at 0900, and welcomed new members Pat Bails/~A, 
Donald Farris/CO Express, Mike Nadon/CO Express , Lorraine 
Sandusky/CO, Galen Johnson/NW , Preston Wilbourne/ZW, Joe Hagen/DL, 
and Don Wright/US. 

The minutes of the previous meeting (May 14th) were brought up 
for approval , and there were two corrections mentioned concerning 
Goal-6 (The assignment of ADF representatives to the ATC Center 
meetings). The revised list, with corrections underlined: 

TW- Boston , New York, Washington, Kansas City. 

DL- Jacksonville, Miami, Atlanta. ~ 

WN- Fort Worth. 

CO- Houston, Denver. 

AA- Indianapolis. 

HP- Oakland, Los Angeles, Albuquerque, Salt Lake City. 

NW- Anchorage Oceanic, Minneapolis, Cleveland . 

UA- Chicago, Honolulu. 

AS- Seattle. Oakland. Anchorage, 

The next round of ARTCC user meetings is scheduled for early 
September, so the appropriate ADF representatives are encouraged 
to make the needed contacts for attendance. If a particular ARTCC 
does not conduct user meetings any longer , please contact the 
Recording Secretary . 

A motion to accept the revised May 14th minutes was made by Dean 
Hill/CO, seconded by Lou Bass/CO, and carried on a voice vote. 

Agenda Item-1 concerned the unresolved issue of our IFALDA 
affiliation and Charter. Pete Schuetz/US, President of IFALDA , was 
not able to attend this ADF meeting at the last minute, and a 

1 aa1 AIRPORT FWY,, SUITE 3BB, EULESS, TX, 7BD4D◄1 71 CB1 7> 9415.9779 

MINUTES 
FROM THE 

FOURTH 
ADF 

MEETING 
1990 
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. . . d to him in Pittsburgh in order ~o 
conference call was initiate ff. d his position made to Jim 
resolve the issue. Peter ~ea t~m:et in Pittsburgh in late May, 
Little and Jim Mulhall when t ey_ a the Charter the next day, June 
and mentioned that he w?uld ~ail o of understanding with Peter 
26th. A copy of Jim ~l. ttle s mem review. The Charter has not 
Schuetz dated June 1st is encl~s;:.fo~riting hence its mention on 
l~; ~=:~a~r~:1:::n~! ~~~ ~~e0 nexti:eeting 0~ July 30th. 

· · 1 R port and a review of 
Ag:nda ~tem-2 ~oncern~d c~h~,~~~t~~~~/AAe could not attend this 

the Financial By- aws. a din our financial status as of 
~:~;i~~~dbu(~o~~ftat~a~~~~): relnarref:rence to the last parag_raph 

nin ADFNET, Mark Monse/WN mentioned that we . would . be 
~~~~=~tin~ an extension of the software. evalua~io~ p~riod (which 
was later granted) and a purchase decision w~sn t imminent. Mark 
deferred further discussion on ADFNET until the new business 
section of the agenda. 

A draft of section v. , Financial By-Laws gov~r~ing. ADF was 
presented and opened to discussion. The only modification was a 
sentence to be added to the end of Paragraph l under EXPENDITURES, 
to read: "The Financial Secretary/Treasurer shall subm~t _to the 
council, on a quarterly basis, a financial sta:ement outlining_ ~ll 
disbursements and accounts receivable". A motion was made by Bill 
Leber/NW, seconded by Dean Hill/CO to add this passage to the 
document, and the motion carried by voice vote. 

Agenda Items-3 and -4, concerned short-term and long-term goals, 
respectively, and they were rescheduled later on the meeting's 
agenda. · 

Agenda Item-5 was an update on the various working groups formed 
at previous ADF meetings. 

Jim Little/AA discussed the Dispatcher accident/incident booklet 
that had been developed, and read some passages from it. The 
booklet will undergo legal review prior to being distributed 
sometime in the next few weeks. 

Jim also discussed the workload group, and the Paradox database 
program that generated the sample reports he had for display. As 
some airlines may not use Paradox, Jim was going to confirm that 
the program could accept imputed flight schedule data in ASCII 
format, so that accurate workload assessments could be made. ADF 
members were also to check with their respective MIS/Schedule 
planning departments to see if the data was available in ASCII. 

Bill Leber/NW spoke on the subject of training, and presented 
two surveys. Survey-1 is a 5-page survey concerning the general 
nature of each airlines Dispatcher training program. A single 
survey should be filled out for each airline by their designated 
ADF representative, and returned ASAP to: Bill Leber, 1546 Twin 
Springs Road, Houlton, WI, 54082. Survey-2 is a 2-page survey of 
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the individual Dispatchers within your organization. Bill 
requested that each ADF representative duplicate this 2-page survey 
for their groups, and bring these completed surveys to the next ADF 
meeting at DFW scheduled for July 30th. survey results should be 
available at subsequent meeting. Bill also requested a copy of 
each represented airline's approved training program, if possible, 
and consistent with your corporate policy. Bill can answer any 
questions on this project at l-715-549-5356, or on ADFNET. 

Agenda Item-6. Jim Mulhall/DL could not attend this meeting, 
so Bill Leber /NW also gave a update on Media/Press activities. 
Bi•11 and Jim Little were in Washington, o.c. on June 20th and 21st, 
and had follow-on interviews with Aviation Daily and Aviation Week 
and Space Technology. Other efforts are underway with ' Air 
Transport World, USA Today, The Wall Street Journal, The Washington 
Post, and The New York Times, and updates, along with a national 
media plan will be presented at the next ADF meeting July 30th. 

Agenda Item-7 concerned efforts to recruit new members. Mark 
Monse/WN discussed the mailing of 75 ADF information packets that 
went out to various Part 121 and Part 135 carriers that have not 
yet been represented at ADF meetings. Contact data was obtained 
from a list provided by Bill Leber, and the effort will probably 
result in approximately 40-50 new members. Follow-up efforts will 
continue with the remaining carriers, and an update will be 
provided at the next meeting. 

Agenda Item-8 concerned new business. The primary item was the 
NTSB investigation into the crash of Avianca 052 near JFK, and the 
Hearings that had taken place the previous week in Long Island. 
The Hearings, originally scheduled for June 20th and 21st, ran over 
to the 22nd, with Mark Monse/WN in attendance all 3 days, and Bill 
Leber/NW attending on the final day. 

Mark went through the Witness List (copy attached), giving brief 
mentions of significant testimony from the various witnesses. Of 
particular interest: 

Witness # 9, Mr. Ed Ellenberger, CFCF 

Witness #10, Captain Saul Pertuse, Avianca 

Witness #11, Mr. Raul Pomales, FAA POI, MIA 

Witness #13, Mr. David Catey, FAA DCA 

Witness #16, Mr. Bill Hill, FAA DCA 

Witness #17, Mr. John Conoles, FAA DCA 

Witness #18, Mr. William Reynard, NASA ASRS 

The subject of operational control was discussed, both in 
questions by NTSB personnel to some of the above witnesses, as well 
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as unsolicited mentions by others listed above. 

It was generally agreed upon at the ADF meeting that the NTSB 
investigation into the AV052 accident should be our immediate and 
top priority item. The NTSB's standard closing statement (copy 
attached) read at the Hearing allows for public input with 30 days 
upon receipt of the final Hearing transcripts. As a result, it was 
agreed to form an ADF Task Force to develop a report for the NTSB. 
ADF has obtained a full set of exhibits, and should have either a 
written transcript and/or videotape record of the Hearings to work 
with. Due to the relatively short time available, the Task Force 
will meet in MSP on July 11th and 12th, with a report to the ADF 
membership at the July 30th meeting . The effort is jointly headed 
by Bill Leber/NW and Mark Monse/WN, and any expertise available 
would be welcomed. As of this writing, the Task Force has 
available to it Dispatchers with KC-135 (707) flight experience, 
air traffic controller experience, and a Part 121 Dispatcher who 
jumpseated into JFK about 2 hours prior to the ill-fated Avianca 
flight. Please contact Bill or Mark ( 214-462-0931) if you have 
anyone in your organization that has expertise to offer, or if you 
need information on accommodations. Jim Little/AA mentioned 
special appreciation to Mr. Peter Schenck, a Dispatcher with 
Northwest, for his generous personal contribution of $100 in 
support of our NTSB efforts, which was shared by the members in 
attendance. Thanks Peter! · 

Also under new business, Mark Monse/WN gave an update on ADFNET 
status. ADFNET went operational on June 13th, and as mentioned in 
an earlier item, the software evaluation period has been extended 
until July 31st. The WATS line was originally scheduled to be 
effective June 15th, but paperwork snafus with US Sprint have 
delayed this until the first week of July (hopefully, by the time 
you read this). The long distance number 1-214-393-6878 works 
fine, and connect times have yet to exceed 1 minute in duration, 
so your cost via direct dialing is minimal. The WATS number will 
still be 1-800-676-2685 (1-800-OPN-CNTL). 

On the subject of system cost, a question was raised concerning 
aLternative on-line services such as Compuserve and Prodigy, as 
they were local phone calls and involved no long distance charges. 
Subsequent research after the June 25th meeting confirmed the 
original information, that: (l) While E-mail access via Compuserve ll via local call, there is still a significant per-minute on-line 
charge, and their system is more complicated to use; and, (2) while 
Prodigy has no actual per-minute on-line charge, it does cost a 
flat $9.95 per month per PC terminal/individual accessing it. The 
access software is indeed "free" in the sense that it costs you 
about $30 to physically acquire it, and your first 3 months (@ 
$9.95 per month) are waived. The $9.95 per mo'nth really begins in 
the fourth month, for a total of about $90 for the rest of the 
year, and $120 in subsequent years. Add in the $30 for the 
software in the first year, and Prodigy is $120 year any way you 
slice it, compared to an $80 one-time cost for the ConneXion-1 
software now in use, which will pay for its elf soo.ner . 
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During the month of July, all ADF participants should endeavor 
to get access to ADFNET, and~ it, so that a reliable analysis 
can be made as to whether to retain it, or to consider other 
alternatives. If you're not already on ADFNET, it's suggested that 
a suitable person familiar with PC's within your group contact Mark 
for software and/or installation assistance. Once installed, the 
ADFNET system is easy to use, and detailed instruction manuals will 
be provided to all users if a purchase decision is made. If you 
have any questions concerning ADFNET, please contact Mark Monse at 
214-462-0931 (home) or 214-904-4051 (office), Arinc: ALLDDWN, or 
via ADFNET. 

Also discussed in the new business section was the need for a 
better level of operational control understanding from the· ATC 
personnel. The NASA ASRS database will be queried for reports 
relating to ATC handling leading to fuel emergencies, and other 
situations, and a handbook for ATC personnel will be researched. 

The final item under new business was the development of a new 
booklet detailing the profession, and George Webster/HP will start 
compiling input of this. Please direct submissions to him at: 
3938 East Graythorn, Phoenix, AZ, 85044. 

Returning to Agenda Items -3 and -4, short-term goals were 
determined to be the NTSB and membership efforts as described 
earlier. A revised copy of the long-term goals is attached for 
review. 

The next ADF meeting in DFW was scheduled for 0900 July 30th, 
1990, with a re-scheduled media presentation from Sid Rhinehart/NW 
on the 29th at __ • Sid's presentation at the June 25th meeting 
was rescheduled due to the priority of the NTSB project, and his 
last-minute unavailability to attend the meeting. 

Motion for adjournment made by Lou Bass/CO, seconded by Mark 
Monse/WN, carrying by voice vote. Meeting adjourned at 1430. 
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Attendees, June 25, 1990 ADF Meeting 

Jim Little/AA 

John Plowman/AA 

Bill Leber/NW 

Galen Johnson/NW 

Mark Monse/ WN 

Betty Bollert/AS 

Stu Etter/AS 

Lou Bass/CO 

Dean Hill/CO 

Lorraine Sandusky/CO 

Mike Nadon/CO Express 

Donald Farris/CO Express 

Preston Wilbourne/YX 

Pat Bails/UA 

Don Wright/US 

Bob Munn/DL 

Joe Hagan/DL 

George .Webster/HP 
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-~ ___J & \:....._ 
AIRLINE DISPATCH ERS 
- r E D [ llA T I ON -

AIRLINE DISPATCHER FEDERATION 
Suite 386 .JUNE 1 , 1990 

1201 Airport Freeway MEMORANDUM 

Euless TX 76040-4171 
TO: PETER SCHUETZ-PRESIDENT,(IFALDA) 

FROM: .J.C. LITTLE 

RE: IFALDA CHARTER FOR A.D.F. 

Dear Peter, 

Confirming our meeting in Pittsburgh on May 31st 1990. 
It was agreed that A.D.F. be chartered by IFALDA, but the 
IFALDA dues would be the responsibility of each individual 
member or organization participating as members of IFALDA, 
and that A.D.F. would be under no financial obligation. 

However, those individual organizations or members 
choosing not to be participate in IFALDA would neither have 
voice, vote or convention privileges with IFALDA. I 
certainly hope and recommend that all A.D .F. individual 
organizations or members also participate fully in IFALDA in 
order to share the common goals of both organizations 
worldwide and pledge the financial funding necessary to the 
organizations survival again. I want to express my thanks 
for your assistance in bringing the organizations together •. 

If this is in agreement, please sign and return 
promptly. 

AGREED _________ _ 
PETER SCHUETZ 
PRESIDENT, (IFALDA) 

.JL/r 
cc: J. MULHALL 

A.D.F. DELEGATES 
FILE 

DATE _________ _ 

ADF 
CHARTER 
UNDER 
IFALDA 
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Date: 

To: 
From: 
Subject: 
Copies: 
Note: 

Dates: 

Al□IE 
AIRLINE DISPATCHERS FECERATICN 

6/29/90 

ADF OFFICERS 
BILL LEBER 

ADFNET MEMO 

ADF TASK FORCE INVESTIGATING AVIANCA FLT 052 
BOB MUNN 
Resent 6/29/90 

ADF TASK FORCE 

I NVESTI GA TI NG 

AVIANCA FLIGHT 052 

Schedule: 

July 11 and 12th, 1990 

11th 1400-2300 LCL 
12th 0900-1500 LCL 

AS DETAILED IN THE 
ACCOMPANYING MINUTES, 
MUCH OF ADFs EFFORTS 
DURING THE SUMMER OF 
1990 REVOLVED AROUND 
AN INDEPENDENT 
INVESTIGATION OF THE 
AVIANCA 052 ACCIDENT. 
THE MEETING DESCRIBED 
HERE WAS HELD TO 
FINALIZE THE REPORT 
CONTENT. 

Location: 

Ccmtact: 

Cost: 

Com-fort Inn 
1321 East 78th St. 
Bloomington, Mn 55425 

Phone 800-228-5150 
612-854-3400 

- free airport shuttle 
- indoor pool 
- restaurant and lounge 
- adjacent to Eddie Webster's (good food and drink) 

Galen Johnson: 612-722-5745 
For any questions, special requirements, logistics etc. 
Also, if you can, please advise when you expect to arrive. 

Room Rate is $35.00 per night 

1 801 AIRPORT FWY,, SUITE 386, EULESS, TX, 76040-4171 CB17J 645-9778 
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TO: 

Al R LIN 

All Ottlcers/Delecates 
J. L ttl 

P&CI RATION 

MARK MONSE, BILL 
LEBER AND BOB 
MUNN ARE 
CREDITED WITH 
MUCH OF THE 
DEVELOPMENT OF 
THE REPORT TO 
THE NTSB. 

FR. 
REF: ADF- TSB-leport on Avianca-Contidentlal 

Please do not duplicate th Ir port or u 
or arencie thout coordinat on tbru Bill 
ulhall or ayselt, until e hav r ven the 

to respond. 

1 t to an ■edia 
Leber J • 

TSB ple tl ■ 

Aratn, I want to thank all those wbo participated in the 
orking groups and eapec ally ark onae. 
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My father used to say I had aviation in my blood, and I think I 
quite literally did.  On a hot July day at an airshow held at Cin-
cinnati’s “Sunken” Lunken Airport.  I was sitting under a T-29 
(Military Convair 240) in the shade trying to stay cool, but stood 
up suddenly with my head striking a VHF comm antenna.  The 
scalp gash healed, but my love of aviation never faded.  I was 
about as aviation geeky as they came.  A cereal maker gave 
away stickers from numerous airlines from around the world, 
and ordering two sets, I had them plastered on just about eve-
rything.  Lots of model airplanes built as well, but mostly WWII 
military types. 

In the Kansas City area for junior high career day, me and an-
other student arranged a field trip to TWA’s simulator facility, 
then in downtown, right across the river from MKC.  The airport 
police there would regularly move me off my spotting perch on 
the top of the dike.  The family moved to Houston, and my time 
there would see me in numerous aviation jobs, at The City of 
Houston, Allied Aviation Fueling, and Dobbs House airline cater-
ing.  It was at Dobbs House where I got to interact with opera-
tions personnel at various client airlines. A key early observation 
was that even though these airlines all flew most of the same 
aircraft types, the “personalities” of each airline were as differ-
ent as their galley configurations. 

A guy I went to high school with helped get me a job with 
Southwest Airlines at Houston Hobby Airport in 1977.  Starting 
as a ramp agent, I worked my way to operations.  Speaking 
with a Southwest Dispatcher in DAL one quiet Saturday after-
noon, he invited me up to see what he did.  Like many, I had 
no idea what a Dispatcher did, but the visit led to my getting 
my license, and applying for an internal transfer. 

That transfer never materialized, so I left Southwest in 1980 to 
attain some dispatch experience elsewhere.  I ended up at Mis-
sissippi Valley in Moline, since they were getting F-27s for their 
Part 121 operation.  While there, three months later a previous 
interview at Air Florida in Miami unexpectedly bore fruit, so I 
was southbound to start in January 1981. 

In these heady days freshly out of 1978’s Airline Deregulation 
Act, Air Florida was viewed as a fast-growing East Coast version 
of Southwest, but it was much more.  Operating in the Caribbe-
an, Central America, as well as charters all across the USA, it 
was a different animal than Southwest.  There were also DC-10 
services to London and other European destinations.   

The DCA accident in January, 1982 affected my in a number of 
ways, none the least of which was my increased interest in 
safety, especially human factors.  Having known both pilots, the 
results of the investigation and some subsequent research ex-
panded my interest in how operational control, properly exer-
cised, could increase safety. The veteran FAA guy who had con-
ducted my oral/practical a couple of years earlier had alluded to 
this, and now I saw it in near real-time.  I would get reac-
quainted with my former examiner once I later returned to 
Southwest as a dispatcher, and later became a designated ex-

aminer myself.  Sadly, he was lost in a CFIT accident in Central 
America while conducting a check ride. 

The old ALDA (Airline Dispatchers Association) was gone before 
I got into the industry, and the AOCS (Airline Operational Con-
trol Society) was still going in the 1980s, before eventually dis-
banding in 1988 or 1989.  Our profession didn’t have a voice at 
that point, but events of January, 1990 provided a new oppor-
tunity. 

That event, of course, was the fuel-starvation accident involving 
Avianca Flight 52 from Colombia into JFK, a Part 129 operation.  
To many dispatchers, including myself, the very idea that an 
airliner could run out of fuel was abhorrent.  This accident was 
the genesis for the formation of the Airline Dispatchers Federa-
tion (ADF), and our fledgling organization contributed to the 
NTSB investigation, as well as attending the subsequent Hear-
ings.  As a direct result of ADF’s involvement, the NTSB’s proba-
ble cause statement was followed by: “Contributing to the acci-
dent was the flightcrew’s failure to use an airline operational 
control dispatch system to assist them during the international 
flight into a high-density airport in poor weather.”  This was 
ahead of other contributing factors such as ATC aspects, and 
language difficulties. 

ADF was never a one-trick pony, and once Avianca played out, 
the continued meetings of involved front-line aircraft dispatch-
ers would direct various problem-solving resources to address a 
variety of issues that dispatchers and the industry faced.  ADF 
participated in various FAA ARAC, and other industry activities 
which continue today.  Dispatchers have a voice in Washington, 
and it’s now celebrating 30 years in existence. 

Most of the biggest changes I’ve observed have been in the 
various technologies.  The old “Rorschach test” Difax maps like 
the “SD” radar maps evolved into WSR-74C, and WSR-88D, 
with near real-time Kavouras video displays, later including to-
day’s smart phones.  Pan Am 759 and Delta 191 led to more 
microburst research and the subsequent development of TDWR, 
onboard windshear detection, and better simulator program-
ming. 

One of the continuing threats to our profession is the lack of 
understanding by many airline managements and yes, some 
flightcrews as to how much of a useful resource we are that 
contributes to a truly safe operation.  As much as the various 
technologies have improved, we’re all still the same old Mk-1 
human beings, subject to possible self-deception and reality-
evasion.  A good dispatcher has to have the self-discipline to 
ask the question(s) that provide objective, versus subjective 
answers.  This is the essence of joint pilot-dispatcher responsi-
bility. 

Although my direct involvement with ADF would later wane as 
marital and parental responsibilities increased, I remain very 
proud of what ADF has been able to accomplish, and encourage 
every dispatcher to be a member.  

 

 
                The Early Years

== 94 ==  
Airline Dispatchers Federation 



1990 
 

 

 

 
 

 

ADF completed a detailed report on the AVIANCA accident, part of which is detailed on the following pages. 
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Report to CUl/ffDEN!fAL 
The National Transportation Safety Board 

In the Matter of 

The Crash of Avianca Flight 52 

Presented By 

The Airline Dispatchers Federation 

August 20, 1990 

LACK OF POSITIVE OPERATIONAL CONTROL A 
SIGNIFICANT FACTOR IN CRASH OF AVIANCA FLIGHT 52 

AN OVERVIEW 

The l ck ot positive operation l control, nd th enc ot 
communication between the flight craw nd FAR P t 121 licensed 
aircraft dispatcher were significant f ctors in the er sh ot 
Avianca flight 52. 

Had such op ration l control be n maintained as specitied under 
FAR Part 121, the accident would hav been voided. 
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Had such operation l contr 1 be i 
FAR P rt 121 th . d o en ma ntained s specified under 

, • acci nt would hav been avoid d. 

As-, a r aul t of an ind pendant analysis ot the testiaon 
exhibits from th NTSB public hearings into the crash ot Avlan~! 
ff li1ght. 52, th Airline Dispatchers Federation (ADF) notes the 

o lowing: 

1 . There were several opportunities to void the crash 0 
Avianca light 52. These opportunities were lost due 
to the lack ot positive operational control. The 
situation could arise today, because the regulations 
or FAR Part 129 air carriers have not changed. 

2. PAR Part 121 air carriers are mandated to exercise 
positive operational control. FAR Part 129 air 
carri rs, such as Avianca, ar not bound by this 
andat . 

J. EXcept in n rgenoy situ tion requiring· diate 
reapons, FAR Part 121 ir c rriar pilots do not hav 
unil t 1 authority to decid th afeat cour e of 
action when the flight c nnot b oper t d as originally 
planned. Under PAR Part 121, the pilot-in-comm nd 
shares joint-responsibility with a qu lified, lie naad 
ircra t disp tcher, who is ulti taly ccount bl to 

the FAA. 

4. The primary function o ir tr ftic control is to 
provide for the separation of known airer ft. It is 
not, nor should it be, an air tr~tlc controller ' • 
function to designate uitabl altern ta irporta, or 
co pute uel requirements. Under FAR Part 121, only an 
aircraft dispatcher may change th destin tion or 
alternate airport listed on the original dispatch 
release. 

5. Th FAA central Flow control Facility {CFCF) man g ant 

1 
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As 1990 drew to a close, a ground collision at Detroit between two Northwest Airlines  
aircraft kept the topic of aviation safety on everyone's lips at ADF.   The jets collided in dense fog. 

 
                The Early Years

== 97 ==  
Airline Dispatchers Federation 

o JR tr fie was not a contr uting sa ty ctor in 
this accident. CFC projects rrival rat on th be t 
into tion provided th • If this rat is too low, 
capacity is lost, resulting in n cono ic p alty for 
the 1r carriers. If rate is too h ' gh, it cou1d 
result in airborne holding and/or diversions; ag in, 
this is an econo ic pen lty for the air carrier. 
How ver, when positive operational control i ex cia 
by licensed aircraft dispatchers, CFCF decision will 
have no t ect on safety. 

6. The public 1s entitled to the greatest degree of 
v ation safety, and bas the right to expect tha all 

airlin rs operating within United States airspace ar 
oper tad itb the same degree of sa ety. That degree 
o sa ty is provided by the s andards o FAR Part 121, 
hich stipulate the requir ent or positive 

oper tion l control. The public ust be ade aware of 
th 1 ity orded to foriegn ir carriers under FAR 
Part 129. 

Notwithstanding the other contributing factors in the crash ot 
Avianc flight 52, it is ADP' s po ition that should s milar 
circum tances occur, the lact o posit ve operat onal control ill 
contrib te to uture accidents and incidents. 
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In 1990, the Air Transport Association initiated an effort to assist 

airlines in dealing with severe weather avoidance. Part of the 

ATA’s proposed solution was to allow pilots to accept reroutes 

from ATC without the concurrence of dispatchers.  

The question posed by the ATA in the person of Mr. Glenn 

Morse, was: “During SWAP, may Air Traffic Control issue, and 

the pilot accept without flight dispatcher concurrence, a revised 

clearance with a new flight plan route? 

The prospect of dispatchers being excluded from reroute 

discussions impacting their flights became a hotly 

debated topic in the dispatch community in 1990. ADF 

strongly opposed eliminating dispatchers from decisions 

evaluation of SWAP routes. 

In what was to become one of the most famous and pertinent 

general counsel rulings issued during ADF’s history, Donald P. 

Byrne, FAA Assistant Chief Council-Regulations and Enforcement 

Division, ruled that dispatchers and pilots must reach a joint 

agreement that the flight may be conducted safely. Byrne 

stated, “if the dispatcher and pilot in command have considered 

the SWAP routes during their flight planning, and, if both the 

dispatcher and pilot in command agree that the flight can be 

conducted safely, and if the fuel and all other pertinent 

requirements of the FAR are met, then the pilot may accept the 

revised flight plan route.” 

This landmark ruling affirmed the criticality of the dispatcher’s 

role in operational control and joint responsibility.  
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Air Transport Association ata OP' AMe JCA 

Mr. Williaa Hill 
Federal Aviation Adllini■tration 
ASQ-1 
800 Indepandanoa Ava., a. w. 
Waahin~on, o. o. 20591 

h•t•r" lltfOlon• om .. 
'llt a...1tt Pr1.1t An.,.,,. 
__ , 
v.n..y • ., .. ,., New YM 11MMIN 
....... 1.,7'1-1444 

111 Mm 
, .. 911.,., ...... 

April 24, 1'90 

llll>jeot, MSOISD ••oo ... ndati0D MIC 014 - I ■au• 1J 
Iapl ... DUtiOD ot ••v•r• lutll•r ~laD■ 

our 11111, 

Attaohad i• ■o•• baolc91"ound intoraation on SWAP troa th• airlin•• 
par■p■otiva. 

The eirlin•• do not wi■h to aliain•t• SWAP prooadur••• Aa • aatt■l 
of taot, we hop• to enhanoa tho by i■provinq th• aoouracy and tlo, 
of ■avara weather inroraation and the coordination ot r■-rout••• 

I hope thi■ will ••■ i■t th• Chief Coun•al•a ottioa in th, 
evaluation of thia i■■u■. I'll be happy to talk to th■• direatl• 
after they have had an opportunity to di9■■t it. 

001 J. R, Flaainq 
J. A. Ryan 
(w/Attaehaant) 

&ina■rely, 

~rH 
Director 

General Counsel Rulings 
Oocomber 24, 1990 

Mr. GI nn 
Air Tr ns I tJonof Am rlca 

t m f 

,Room601 
V lloyStr wYork11581 -1190 

Dear Mr. Morse, 
This is in response to issue E13, Implementation of the Severe Weather 
Avoi in 
the . 

and 
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Glenn Morse 

The Morse opinion had 

profound implications 

on how dispatchers 

interact with the air 

traffic control system 

during severe weather 

events. 
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Aircraft Dispatchers certainly played a major role assisting each of these flights during a crazy week of deals in 1987, prior to 
ADF’s founding. Later, ADF would use examples such as these to reinforce the vital role dispatchers provide assisting pilots during 

emergencies in a continued quest for zero accidents.
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By The AIHC lecl Press 
Sev n airplanes carrying passen

gen made emergency 01' unsched
uled i.nding., over the past two 
days as crew members smelled 
smote, spotted fuel leaks and oo
tlced other potentially dangerous 
conditions, authorities said Friday. 

eanwhile, a cargo jet sustained 
substantial damage Friday when it 
skidded orr a raln-slickened runway 
in Chicago shortly after aborting 
takeoff, a Federal Aviation Admin
istratloo spokeswoman said 

ln New Jersey, an Eastern Air
lines jet made an unscheduled land
ing at Newark International Airport 
011 Friday after the pilot smelled 
smoke in the cocllpit. 

The plane, Flight 201 rrom Boston 
to Kansas City, Mo., carried 53 pas-

ngers, said Ea.stem spok oman 
Karen Ceremsak. 

1be plane took off later in the af
ternoon aner workers discovered no 
problems. 

Also in Ne Jersey, a Continental 
Airlines night £run Newark Lo 
Chicago returned to the airport LS 
minutes after takeoff Friday be
cal&Se the pilot saw a warning light 
indleatin& that ooe of the plane's 
engines was leaking air, spokesman 
Jim Brigance said from the air
line's headquarters in Houston. 

The lU passengers aboard Flight 
635 were put on other flights, he 

said. 
In Atlanta, a Clberglass panel 

Oew off the wing of an Ea.stem Air
lines jet shortly after takeoff 
Friday, but the plane returned to 
Hartsfield Atlanta International 
Airport without incident. 

Flight 711, a Boeing 757 bound (or 
Las Vegas, carried 151 passeogers 

• aod a crew or seven, said Karen 
Cel'l!mSU, a poll woman at East
em's Miami headquarters, They 
were moved to another night. 

In f!W Mexico, an American Air
lines jet was forced to make an 
emergency landing Thursday in Al
buquerque. N.M., when one of its 
two engines failed. 

A.meri n Airlines Flight 1'>, with 
t pa ers, wu en route to Los 
Angeles from Dallu on Thursday 
when the incident occurred. The 
ffiibl w canceled and passengers 
were rerouted to other airplanes. 

''There as no disturbance In al
tltooe," said Sondra Byington, an 
airline spokeswoman. "Most likely 
the passengers didn't even notice a 
difference. It ls my understanding 
everything went very smoothly." 

PaMenger Hal Waldman or 
Dallas said one of the flight attend
ants began crying when the pllot 
annow,ced the engine bad failed 
and an emergency landing was in 
order. 

Fire trucks met the jet on the 

• 1n the 
nmw.iy. 

The plane, a McDonnell-Douglas 
DC-9 Super 80, Ii idelllical to the 
plane that crashed in Delroit oo 
Sunday, in the nation's second 
worst airplane disaster. 

In Louisiana, a Della flight Crom 
Atlanta made an heduled stop 
in Shreveport Frida because an oil 
pressure IJgbt went on, airline 
spokesmen said. 

The Delta 757 jet with 76 people 
aboard landed safely today at 
Shreveport Regional Airport after 
the pilot radioed the tower that an 
oil pressure light had gone on, otn
clals said. 

Firefi&hters and other emergency 
personnel scrambled to the main 
runway to await Flight 423. 

But no one wa in danger aod no 
engin went out, said Delta Air
lines spokesman Bill Berry in At
lanta. He said the plane reboarded 
passengers for the flight lo San 
Diego after. mecha.nics found no 
problem. 

Also, a Northwest Airlines jet 
bound ror Memphis, TeM., and 
Houston bad to turn back to Phila
delphia lnternaUonal Airport Thurs, 
day after crew members saw fuel 
Oowing from a wing tip. 

In addition, a Piedmont Airlines 
Oighl Thursday had to make an un
scheduled stop in Syracuse, N.Y., 

after a cockpit light went on indi· 
eating problems with Lhe landing 

r. 
After Northw t Flight )647 re

turned to Phil delphla on Thursday, 
officials canceled It because of the 
mechanical problems, and passen
gers ere referred to other flights , 
aCCOl'dlng to Northw ticket agent 
Pat Loomis. 

In New York, the Piedmont Volk• 
er jet carrying 44 passengers 
landed without problem Thursday 
after c.irclln8 Syrac HallCOCk In
ternational Airport four times, said 
Syrac Aviation Commissioner 
Ralph apolitano. 

He said the flight was beaded to 
Rochester, and tbose passengers 
who needed to continue on were 
bused there. 

In Chicago, FAA spot woman 
Marjorie Km said there were no in• 
juries aboard the cargo plane when 
it skidded off the runway at O'Hare 
Airport. 

Kriz said a second pilot noticed a 
small fire under the fusela1e or the 
Boeing 747 and notified authorities, 
who dispatched a fire detail to 
quickly extinguish the blue. 

Although it was raining at the 
time, Krit said a determination bad 
not been made if the weather 
played a role in the incident. 
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   1991 

 

 

Jim Little-President 

(American Airlines) 

 

Bill Leber-Executive Vice President 

(Northwest Airlines) 

 

Barry Braender - Vice President DAL 

Loraine Sandusky - Vice President COA 

Jack O'Sullivan - Financial Secretary / Treasurer AAL 

Mark Monse - Recording Secretary SWA 

 
(Terms effective January 1, 1991-December 31, 1992) 

 

 
 

Symposium – Minneapolis, Minnesota  
(July 14-15, 1991) 
"ADF Operational Control Safety Symposium" 

Keynote Speaker:  Myron Clark - FAA/ EWINS Program 

_______________________________________________ 

The following Director level positions were established to 
pursue the ADF’s goals. Volunteers were solicitated to build 
out these positions during 1991. Positions were filled slowly 
throughout the year. 
 
Director of Safety 
Director of Quantitative Analysis and Research 
Director of Technology and Automation 
Director of Fundraising 
Director of Public Relations 
Director of Media Affairs 
Director of Internal Communications 
Director of Finance 
Director of Membership 
Director of Government and Industrial Affairs 
Director of Development and Future Programs 
Director of Administration 
Director of Human Factors 
Director of Political Affairs 
Director of Internal Resources and Personnel 
Director of Regulatory Affairs 

 

 

  

Highlights: 

• In     , ADF actively participated in the FAA’s 8400. 0 rewrite project 

• ADF sent a letter to the FAA Administrator supporting the release of Aircraft Situation Display (ASD) data to the 

airlines. Copies of this letter were also sent to the ATA, and to the management of the various airlines. American's 

VF Flight Operations wrote back with favorable response. 

• ADF attended a NASA aviation safety reporting meeting (ASRS) and indicated that NASA is very anxious to begin 

receiving safety reports from Dispatchers (as they only received 2 during 1990). 

• ADF’s relationship with IFALDA grew closer in 1991. IFALDA’s Peter Schuetz briefed ADF leaders in the spring on 

IFALDA’s activities with ICAO, with common dispatcher licensing requirements among international carriers being 

a top priority. It was decided that ADF would illuminate its IFALDA affiliation on stationery and publications in the 

future.  

• In the wake of the AVIANCA Boeing 707 accident at New York in 1990, a major goal for ADF during 1991 was to 

participate in accident investigations which had apparent dispatch implications. Membership on applicable NTSB 

Go-Teams was pursued. ADF had two people on standby following a DC-10 accident at LAX accident, but it was 

determined that operational control was not a factor. 
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LA IF 
AIRLINE DISPATCHERS FEDERATION 
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edu r and promulg· r 
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JULY 1 1 , 1 991 

O ay 23,1991 he FAA con iened a new grou of 6 member 
organiza ions in Bal more tha was to be cal e e 
Av ation Rule ak1ng Advisory Comrni ee . The sated p rpose 
of his group was o engage in consensua or negotia ed 
rule aking hat spans the en ire scope of the agencys 
activ ty . s · mply pu ••• to have the industry and he FAA 
work n concer on a wide variety o tasks ro begining o 
end ra her han have he FAA resent a inished prod ct as 

he firs point o industry or user invo vement . 

The Arline Dispatc ers are represented on the ir Carr er 
O erations Subco ittee and the Training and Qual ficat ons 
Subcomrni tee . One o the Air Carrier Operat ons work g 
groups deals wi h uel requiremen s . 

The q es io of fuel require ents was raised largely as a 
resul o the TSB nvestagation into he AVS2 acc ·ae t, 
but the scope of the task s ot limited in any ay . 

Th work · ng group on fuel requirements would ask tha as 
many involved individuals as possibile comple e the 
attached es ionaire . Please copy an distribute as needed . 
Completed Questiona res should be returned no la er ha 
August , to : t 2ta •s, 

10 t!_ll~'!_IIIIII■,~ mtl<b NADO N 

Our represe a ion sonly as good as your nput . 
Thanks for yo r assistance . 

S ncerely; 

1/~ 
orm Joseph 

The first offlclal 
reference to ADFs 
participation In 
the Aviation 
Rulemaklng 
Advisory 
Committee from 
Norm Joseph 
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N 
orm was hired by National Airlines in 1967 as a Flight 
Control Log Clerk in Miami.  He progressed into posi-
tions of increasing responsibility, becoming an Assis-

tant Flight Controller in 1974, and thereafter a Flight Controller.  
When Pan Am bought National in January 1980, Norm was 
transferred to JFK.  In 1991, when Delta purchased certain Pan 
Am assets, he was hired by Delta as a Flight Superintendent in 
September 1991 and relocated to Atlanta.  Norm was active in 
many Operations Management roles at Delta including as a 
Sector Manager and on the OCC Strategic Planning Team.  
Norm recently shared recollections of his years of work in the 
dispatch profession, including how he became involved with 
ADF. 

“I quickly learned at National that the Flight Controllers 
(Dispatchers) there were true professionals, and with appropri-
ate coordination dispatch ran the airline.  At Pan Am, the FAA 
Dispatch Inspector was a former, very senior pilot with limited 
understanding of the dispatch profession. I realized that a dis-
patcher's perspective would benefit the FAA, our inspector and 
ultimately dispatch group as a whole. 

When AVIANCA crashed at JFK in 1990 and ADF was organized, 
I could see that ADF provided the means to do this. It was not 
a union (although it had union support) and it represented a 
large number of the working dispatchers.  

I, along with several others, started looking for FAA meetings 
that might affect dispatchers and attended as part of the public 
audience. Usually there were 2 or 3 of us. We made an effort to 
meet FAA and other industry representatives. While not voting 
members we usually were allowed to make comments.   

On those FAA groups that directly affected dispatch we applied 
for full membership and with the help of ADF Presidents and 
Vice Presidents we were successful.  Even though we are all 
volunteers, some with company or union support and some 
without, we must play with the big boys that have staff and 
budget and attend meetings on a continuing regular basis if we 
want our voice heard on dispatch and operational control is-
sues. 

My first excursion was the FAA's fuel review following the Avi-

anca crash. I worked my midnight shift releasing PAA north 
Atlantic inbound flights from Europe, then I jumped on a NYC-
DCA shuttle to a daylong briefing at FAA Headquarters on the 
current fuel regulations. Just before lunch the FAA presenter 
reviewed the exemptions related to fuel. The last one men-
tioned was one that allowed domestic reserve fuels to be used 
inbound on international flights across the North Atlantic. But 
he stated: that exemption had never and would never be ap-
proved for use. In compliance with PAA policy, I had just re-

leased several flights that morning using this exemption.  It 
became clear we needed a dispatch qualified and experienced 
inspector at headquarters.  Some of the groups ADF became 
involved in which I worked on were: 

Terminal Area Operations Aviation Rulemaking Committee 
Aviation Rulemaking Advisory Committee  
Training and Qualifications Group 
Air Carrier Operations Issues Group 
Air Traffic Issues Group 
General Aviation Operations and Certification Issues Group. 
Air Traffic Procedures Advisory Committee 
Fuel Requirements and Planning Rulemaking Group 
Single Level of Safety Aviation Advisory Committee 
Training of new FAA Dispatch Inspectors 

Not only was ADF able to get a seat on the Aviation Rulemaking  
Advisory Committee but at the request of the Executive Com-
mittee and the FAA, I was appointed Chairman of that group, 
on behalf of ADF, from June of 2009 through August of 2012. 
Through these committees we met and became friends with 
several FAA and industry folks some of which championed our 
cause. Among them are Kathy Perfetti, Jim Gardner, Harold 
Johnson, David Malloy, Bill Edmunds, Craig Bolt, Joe Hawkins, 
Jim King and Dan Elwell. 

Along with the ADF leadership at the time, several other ADF 
members were involved in these committees. Among them 
were Fred Thunhorst, Brad Rasmussen, Frank Hashek, Amar 
Murthy, Tim Antolovic, Al Krauter, Mark Hopkins, Jeff Rehaluk 
and John Moffitt. I am sure I have missed a few and I apolo-
gize” for that. Through the above committees and the work of 
our FAA friends that understood dispatch, the position of Dis-
patch Inspector was created.  

ADF was incredibly involved in work with the FAA in getting the 
Dispatch Inspector position created.  At its best, we had one or 
more for each region and one in headquarters. They became 
known as the Regional Dispatch Resource Group. A few were 
also on inspection teams. All were qualified and experienced 
dispatchers”. 

“I realized that a dispatcher's perspective would bene-

fit the FAA, our inspectors and ultimately dispatch 

group as a whole”. 

  
Norm, and his wife Linda (also a dispatcher) enjoy the scenery 

along Lake Konstanz, Germany 

Jim King, Giles O’Keeffe and Norm Joseph discuss dispatch topics in 1999 
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By 1991, ADF was sending out new member 
packages in a very professional manner. 
Custom folders were filled with much useful 
information for recipients, including POC lists, 
an ADF lanyard, bumper stickers, dispatcher 
wings and other literature. 

 

 

  

In 1991, ADF developed this safety debrief form to allow members to provide 
feedback on safety concerns.   

Additionally, an accident/incident handbook for dispatchers was developed.  
The cover from this document is shown below. 
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NEWSLETTERS 

MEETING MINUTES 

PRESS RELEASES 

 In 1991, Airborne Express was advertising Dispatcher job openings in multiple newspapers 
across the Midwestern USA. Colleges and Technical Institutes were also citing future demand for 
dispatch careers. 
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MINUTES 

Attendance had nearly 
doubled upon the 
occasion of ADFs one 
year anniversary 

The 9th meeting of the Airline Dispatchers Federation (ADF) was 
held in Seattle, Washington, on January 10th and 11th, 1991. ADF 
President Jim Little called the meeting to order at 1400 local 
time. 

In attendance(* denotes new member, or first-time attendee): 

Alaska 
Tom Lynch 
Betty Bollert 
Stu Etter 

American 
Roger Beatty* 
Robyin Fauerbach* 
Al Fox* 
Hal Hayman* 
Mark Lawnicki* 
Jim Little 
Rich Milligan 
Jack O'Sullivan 
John Plowman 

Atlantic Southeast 
Jeff Stevens* 
Matt Shoemaker* 

Business Express 
Bill Cranor* 

Continental 
Lou Bass 
Mitch Ott* 
John Pearson* 
Pamela Walsh* 

Delta 
Barry Braender 
Rochelle oms* 
Dave Porter 

Federal Express 
Rich, Bower 

Mesaba 
Tom Talbot* 

Nashville Eagle 
Fred Knauer 

Northwest 

Michael Farley* 
Bill Leber 
Darryl Oberg 

Pan Am 
Linda Gibbs* 
Norm Joseph* 
Jon Montague 

Southwest 
Mark Monse 

United 
w. F. "Yogi" Bear 

US Air 
Steve Mineck * 
J. Peter Schuetz 
Bob Fulton* 

Westates 
Dave Perkins 

World Airways 
Brad Rasmussen 

1 2D1 AIRPORT FWY., SUITE 386, EULESS, TX, 76040•41 71 (81 7J 545.9779 



I  was introduced to aviation back in 1961. I was a 17-year old 
kid with a brand-new high school diploma about to enter the 

U.S. Marine Corps. After boot camp and infantry training, I end-
ed up at NAS Lakehurst NJ in Navy Aerographer’s Mate school. 
Aerology is the study of aviation weather. 

After completing the school and 2 ½ more years of active duty 
at MCAS Beaufort, SC and MCAS Iwakuni, Japan, I completed 
active duty in the summer of 1965 and was offered a job as a 
Ramp Service Agent by Delta Air Lines in Detroit... my home 
town. I spent the next 22 years in the Delta Stations depart-
ment, moving to positions of increasing responsibility to Station 
Agent, Load Agent, Customer Services Supervisor, Chief Ticket 
Agent and finally Station Manager through various Delta sta-
tions in addition to Detroit...Houston TX (IAH), Keene NH 
(EEN), and Portland ME (PWM).  I was also asked to work TDY 
in Bermuda (BDA) for several weeks in 1985. 

In 1987 I was recruited by Delta Flight Control to be an Assis-
tant Flight Superintendent in Delta Flight Control in Atlanta. I 
never looked back.  After spending about 14 months getting my 
FAA Airman’s Certificate (under Part 65.57a...the hard way) and 
undergoing both classroom and desk training, I was promoted 
to Flight Superintendent and assigned a relief domestic line. 

I almost immediately gravitated to an international relief line...I 
thought domestic simply wasn’t challenging enough...I mean, 
there are only so many ways you can get from Atlanta to Bir-
mingham.  I realize some domestic lines can be brutal...coming 
into ATL in the summer with airmass thunderstorms overheard 
and over all the arrival fixes can really focus one’s attention.  
Even so, Flag rule dispatching is really a lot of fun and profes-
sionally rewarding...some amazing jump-seat FAM rides.  After 
a year or two of relief I was finally able to hold a line on an 
international desk.   

I worked all of the Delta’s international markets we held over 
the next 11-12 years (up to the end of 2001 when I retired): 
NAT (North Atlantic), intra Europe,  NOPAC (U.S. to Asia), Ha-
waii, Alaska, Caribbean, Mexico and Central America. I also 
served in the back office as Special Assignments Supervisor 
(SAS), as a Line Check Dispatcher and as Supervisor in charge 
of Standards. I ended my career as Manager-Operations Ser-
vices, a small group that sold OCC and operational control tech-
nology procedures to foreign carriers and also to the U.S. Air 
Force Aior Mobility Command up at Scott AFB near St. Louis. 

During my early years in Flight Control I served on the PAFCA 
Board and was involved in the formation of ADF, after the Avi-
anca fight 52 accident in 1990. Within about 4 months ADF 
decided to ask IFALDA for a formal charter to serve as an 
IFALDA regional group representing U.S. dispatchers within the 
overall IFALDA structure.  IFALDA President Peter Schuetz came 
down to Euless TX, where ADF was formed, and awarded the 
Charter. The ADF Executive Board appointed me to hold the 
newly created VP-North America position within the ADF/
IFALDA hierarchy.   

I’ve continued my ADF membership ever since although I 
stepped away from most PAFCA and ADF roles when I was ulti-
mately elected to serve as IFALDA President. I served IFALDA 
in that capacity for 4 two-year terms. Since then I have worked 
with IFALDA in various capacities including Director – Profes-
sional and Technical Standards, IFALDA Representative to ICAO 
and currently Special Assistant to the President. 

Upon retirement from Delta at 
the end of 2001 I accepted a 
position with an Air Force con-
tractor in Hawaii, at Hickam 
AFB to serve as the civilian 
Director-Flight Programs in the 
PACAF-AMOCC (Pacific Air 
Force-Air Mobility Operations 
Command Center). The AMOCC 
was a dispatch-like center, us-

ing civilian FAA certificated aircraft dispatchers planning and 
operating PACAF airlift and tanker flights throughout the PACAF 
AOR (Area of Responsibility). 

When the contract ended in 2004, I returned to the mainland. I 
accepted a temporary (6-month) term of employment with 
ICAO in Montreal to revise ICAO Doc 7192 D3, the Flight Opera-
tions Officer/Flight Dispatcher Training Manual.   

When that was completed, I accepted a position with the FAA 
as an Aviation Safety Inspector/Flight Dispatch Program Manag-
er at the Atlanta FSDO. I served in that capacity for almost 6 
years, retiring from FAA in late 2011, combining my FAA time 
and my time served in the Marine Corps to earn a small pension 
from the government in addition to my Delta pension. 

I continue to serve IFALDA where and when I can. I also accept 
occasional technical consulting projects as a contractor...mostly 
to put a few extra dollars in our cruise fund; Carole and I usual-
ly take 1-2 cruises every year.  I also serve as the Deputy Adju-
tant at the Dixie Wing of the Commemorative Air Force here in 
the Atlanta area.  We’ve restored, maintained...and fly WWII 
military aircraft including a P-51 Mustang, an F4U Corsair, a P-
63 Kingcobra, an SBD-5 Navy Douglas Dauntless dive bomber, 
a replica B5N Japanese Kate torpedo bomber, among many 
more. 

In summary, I remain passionate about flight dispatch and re-
main dedicated to maintaining the highest level of safety 
through a commitment to professionalism. The commercial avi-
ation industry continues to evolve as does the flight dispatch 
profession.  We are rapidly moving from prescriptive to perfor-
mance-based rules and procedures. Commercial unmanned air 
systems are very rapidly evolving and as dispatchers we need 
to pay attention, particularly when it comes to the exercise of 
operational control...or in “ICAOese”, the control and supervi-
sion of flights.  As I have said for many years, we must be the 
agents of change; otherwise, we will be the victims of it. ...and, 
never be afraid to get out of your comfort zone! 

 
Dave, at left, advocating dispatch on a global perspec-

tive at  Trinity College in Dublin at the IFALDA AGM 

1997. With Lord-Mayor of Dublin, at right. 

At ICAO in Montreal  
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Working at Keene NH was probably the most fun I ever had at 
Delta during my 37-year career…..the suits in ATL really kept us 
on a loose leash…the station was so small that, as long as we 
didn’t do something really stupid that embarrassed the compa-
ny (or spent more than $25 without an AFE), they really didn’t 
care what we did. On a big day, between Delta’s 4 flights and 
Allegheny’s 2 flights, we’d maybe board a dozen passengers 
altogether.  

Here are several photos I took while there. Up until 1974, Air 
New England staff ground handled Delta at EEN. The company 
moved 5 of us into EEN in January 1974 and we stayed exactly 
one year before the station was closed and I moved on to 
PWM. 

The station staff photo shows STM Sam Breen (from BDL) on 
the lower left, then Dave Linehan (from IAH) and me (from 
IAH). Top row is, from the left, Bill Scott (hired from the old 
ANE staff), Dennis Wenzel (from IAH) and Dick Cavanaugh 
(from PQI). 

Midway through 1974, our STM Sam Breen was transferred out 
and became ASTM in DTW. I was promoted to CSS in charge of 

 

Dave recently shared some 

fascinating recollections from 

his early days at Delta in 

Keene, NH with the Editors.  
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the station. Dick Cavanaugh was the only ex-NE agent.  We all 
had to have NOAA SAWRS Weather Licenses to work in Keene. 
We had to drive down to the Weather Bureau in Worcester to 
take the SAWRS weather observer test.  Since I had been a 
weather observer in the Marine Corps back in the 60s, the test 
was a snap for me. I got my license the first week we were 
there then I took all the weather observations until the rest of 
the guys studied and got theirs. 

Since we had no ATC tower there, when we had an inbound 
flight, one of us had to go outside and stand on a wall with a 
hand-held VHS transceiver and give traffic advisories.  The air-
port manager only worked 3 days per week (Mon-Wed) so we 
ran the airport 4 days per week…getting a contractor to plow 
the runways, getting the local FAA facilities person over in MHT 
to drive over to replace burned out runway/taxiway lights, the 
VASI and if the ILS on RWY02 was acting up, to fix that as 
well.   

We had to our own braking action reports…with the only 
ground vehicle Delta had there…a ground power unit…we called 
it the “Geiser”.  We’d drive it out to the runway after it had 
been plowed and sanded and run it up to full speed…about 10 
miles per hour and whang on the brakes in 3 places on the run-
way…touchdown, midpoint and roll-out…all the time looking 
over our shoulders to make sure some nut wasn’t trying to land 
on top of us. 

 

We also ground-handled Allegheny Airlines…2 CV-580s per day. 
They provided the low flat-bed truck seen in the photos…much 
easier to use than dragging our one and only baggage cart 
around behind the Geiser.  While Delta no longer handled REA 
Air Express, Allegheny did so REA kept Pat Agosta there to han-
dle their 2-3 small packages per week.  Pat was a great guy 
and spent most of his time there helping us loading/unloading 
our 4 flights per day (2 FH-227…morning and evening and 2 DC
-9s during the middle of the day). If we forgot or were busy 
(we only had 2 guys per shift…an inside guy and an outside 

 

Dave recently shared 

these fascinating recollec-

tions from his early days 

at Delta in Keene, NH. 
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guy) , he’d take our weather obs for us and sign my name to 
the form.  When we finally left at the end of December 1974, I 
asked Dick Clifford, our Regional Manager, if there was some-
thing we could do for Pat in recognition for his help.  

I suggested a Flying Colonel award which the company agreed 
to and the Regional Sales Manager from BOS came over and 
presented it to Pat at a ceremony at the local VFW hall. 

As I said before, we usually had 2 guys per shift…some days 
three with scheduling overlap. We had an outside guy who took 
the weather obs, parked the airplanes, deplaned the pax, un-
loaded the baggage/cargo, loaded the baggage/cargo…both 
with Pat Agosta’s help… then waved the flight out. 

The inside guy worked the ticket counter…we had no computer 
so every morning BOS reservations would send us a list of our 
passenger’s PNRs for that day….we used the OAG to figure the 
fares. If we had a walk-up with no reservation, we’d call BOS 
Res to book/list them…we usually had 1 or2 military standbys 
every day; sometimes we’d have a complicated ticket reissue 
and if we couldn’t figure it out (we all, except Dick Cavanaugh), 
had ticket counter experience from previous stations.  At a real-
ly small station, we really had to know how to do everything…
including refuel an FH-227 or a DC-9 on those rare days when 
that was necessary as well as de-ice an airplane, which we had 
to do quite often in the winter…..deicing fluid out of a 55 gallon 
drum with a small electric pump, hose and a ladder.  As I said 
before, the only GSE equipment we had was one GPU (Geiser), 
one open baggage cart and one Allegheny 3-wheel flat bed 
truck. 

  

Our ticket counter also served as our boarding gate…the inside 
guy also worked checkpoint security; we had no walk-through 
magnetometer, just a hand-held wand and we hand searched 
the passenger’s carry-on bags.  We had a local Keene PD police 
officer come out in a cruiser every time a flight landed to serve 
as our checkpoint LEO (law enforcement officer), then the in-
side guy opened the door to the ramp so the outside guy could 
point out where the pax should go to board the aircraft. The 
inside guy then went back into our little ops office after getting 
the passengers boarded and worked the weight balance sheet 
and stapled the weather to it and gave it to the outside guy to 
send the flight out.  The dispatch release was always a LANDIS 
release, meaning that Keene was a Land Intermediate Station 
and was legally released through Keene without a separate 
dispatch release.  The DC-9 used the conventional W/B system 
with “Adjusted Weights”. The FH-227 used an index W/B sys-
tem which took a little getting used to. 

  

As I said, what fun! 

  

I’ve attached my SAWRS certificate. When I passed my test I 
was given a little hand-written slip which served as my license 
until the formal license came in the mail several months later. I 
still have it on the wall in my home office to this day. You’ll 
notice that, like our aircraft dispatcher certificate, it has no ex-
piration date. 

 

Dave recently shared 

these fascinating recollec-

tions from his early days 

at Delta in Keene, NH. 

Dave working a quick turn on Delta Flight 458, a classic DAL-SHV-

JAN-BHM-LGA-EEN-MHT-BOS multi-stop DC-9-32 operation on a 

hybrid route shortly after the Delta—Northeast merger.  The 7AM 

departure from Dallas Love Field (later DFW) collected traffic along 

Delta’s Trans-Southern route, before stopping at New York to con-

tinue NE’s former EAS operation in to New Hampshire.  The flight 

was scheduled to block into BOS at 3:45PM, before heading back 

south.   The same flight crew operated the entire trip before their 

BOS layover. 
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Shown in this photograph from a 2008 event are retired Delta Flight Superintendents, Steve Horton and Rochelle Oms.  Steve was very active at 
ADF events during the earliest years of ADF’s history.  He later became an ADF Vice President.  Rochelle Oms was Delta’s first female Flight 
Superintendent. “Rocky” attended ADF meetings beginning in 1991 as a PAFCA representative. 

  

During ADF’s early years, Steve and Rocky worked here in Delta Air Lines Flight Control as it appeared in 1991. Shown in front row, beginning 
closest to camera; Leo Meyers, Joe Hagan, Mike Foley, Bill Hudson, Bob Costello with J Will Robinson standing.  In the next row, we find Bud 
Sherman and Jim Quinn.  Sports jackets and ties were required attire. This building was Delta’s last dedicated Flight Control facility.  Soon, the 
Delta Operations Control Center (OCC) would be born.  Flight Control would become integrated with all other operating Departments including 
crew tracking, maintenance and customer service, among many others.  All dispatchers shown in this photograph were ADF Members, 
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A motion was made to approve the minutes from the 12-10-90 
meeting in Phoenix, made by Darryl Oberg, seconded by Jon 
Montague. There was no discussion, and the motion carried on a 
voice vote. 

Mark Monse also gave an update on ADFNET, and a brief overview 
for those new members. The system continues to work very well, 
and we hope to be able to expand access to all ADF delegates by 
this summer. There is a software upgrade in the works which will 
enhance some of the features of the current version, and no 
further expenditures are planned on the current version, as to 
minimize upgrade expenditures once the improved version is 
released. Pricing information will be made available once the 
software manufacturer finalizes it. 

Jim Little then spoke regarding an officers meeting that had been 
held in Euless on January 23rd and 24th. This meeting was 
originally planned to be held in Washington, D.C., but was moved 
to Euless after combat began in the Persian Gulf, as key 
Congressional and other government personnel were unavailable, or 
otherwise preoccupied. It was thought in ADF's best interest to 
make a Washington trip at another time. Discussed at this 
meeting were short/mid/long-term projects, and our means for 
keeping the organization on-track. There were also some changes 
in committee assignments, to be detailed later in these minutes. 

Mark Monse arrived at 1410, and gave a brief update on membership 
activities. Another mailing had gone out in early January to 
some 45 different airlines not yet involved with ADF, and at the 
time of the mailing, this represented almost 500 dispatchers. At 
the time of the meeting, it was sadly noted that Eastern, and 
some related commuter carriers had ceased operation, but that 
other new members were coming aboard. Membership efforts will 
continue, and we hope to surpass 1000 members in the next couple 
of months. As of February 13th, membership stood at 823. 

Working groups 

Jim Little gave a brief recap of the 8400.10 re-write project 
being headed by Jim Edwards, FAA AFS-200. This . document is the 
Air Carrier Inspectors Handbook, and the intent of the re-write 
is to standardize the approaches to FAR enforcement. Mike Nadon 
(Continental) has taken over as chairman of the ADF group working 
on this, and the AQP group (described later), and was not able to 
attend the SEA meeting. 

Video project 

This is the project to redo the Dispatcher/operational control 
video made back in 1988 by Piedmont, Delta, and US Air. We have 
developed a script from the original video, and will be making 
additions and modifications to what is already an excellent 
video, such as scenarios related to the Avianca accident. The 
primary focus is on the non-industry person, who may well have 
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little understanding of what it is that we do. Nashville Eagle 
and Delta have sent additional video footage, and the audio 
visual department at American is also providing some from their 
vast library (covering most airlines, so it's not all AA footage. 
American's AV department will also be doing the production work 
on the video, and the cost is estimated to be about $3,000 to 
$4,000. ADF is working to secure $1,500 in donations from Apple 
computer and Motorola, and efforts are underway with other 
airline-related suppliers. It ·is hoped that the video project 
will be completely supported by these donations. Copies of this 
video will be an integral part of our media and information kits, 
and they will also probably be available to the members for 
purchase. - Further information as it becomes available. 

Tom Lynch asked if script and tape could be done in time for the 
Ohio State University (OSU) symposium, and the answer was yes, if 
we limit the comment period on the revised script. Our original 
osu idea was to set up a dispatch simulator, but this ran into 
some cost problems, as we would have been considered a vendor. 
The discussion of the need for an updated video began there, for 
osu, as well for the reasons mentioned earlier. A 15 minute 
video is within the proper time frame for attention span, and 
should play well to the OSU audience of professional aviation 
people. Peter Schuetz suggested that we play either the US Air 
video, or our revised one, at the next ADF meeting. Dave Porter 
also mentioned a video done by Western Airlines that also may be 
played then. 

Dispatcher booklet. 

Darryl Oberg and George Webster (America West) have been working 
on this. The primary focus is on a general version for non
industry folks, and this will accompany the new video as a part 
of our media package. Another version will be more specific for 
industry and government folks. We may be able to get vendor 
contributions for this project, as well as the video, and we are 
considering color brochures versus black-and-white, so as to 
leave a better impression on the reader. 

Ohio State Symposium 

As mentioned above, this is an 
various aviation professionals. 
year's symposium is on aviation 
expecting some 500+ in attendance. 
osu campus in Columbus, Ohio, from 

annual program consisting of 
The specific topic of this 

communications, and they are 
The symposium will be at the 

April 28th through May 2nd. 

Training, and the Advanced Qualifications Program (AQP) 

The FAA Advisory committee held their second meeting in 
Washington on December 13, 1990, and Mark Monse attended. Like 
their first one in October, this one pretty much concentrated on 
organizational matters, with ALPA the only group having any 
substantive work accomplished. The next meeting is scheduled for 
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February 28th, and Bill Leber, and Bill szendry (American) will 
be attending. The FAA Advisory Committee charter is set to 
expire in May, 1992, and it's envisioned that they will be 
meeting every 2 months. As ADF was not included in this effort 
from the beginning, we are not on the official charter, but can 
have full participation. Since TWU was on the official charter, 
they will also be attending. 

Darryl Oberg is also working on this training project, and he 
discussed his previous training survey, which dealt with 
attitudes on dispatcher training. This survey, taken last 
summer, garnered about 200 responses (most of our membership at 
that point), and the results were published in the ADF 
newsletter. The need now is to narrow the focus, and a second, 
more-detailed survey is in the works. With a larger membership 
base, it's felt that we'll now be able to get an even better 
picture of training problems, and can thus direct corrective 
efforts via this Committee. Many people gripe, and do little to 
help otherwise, but this is a chance for all to look at any weak 
areas within their own operations, and take actions that will 
help. One person mentioned the need for additional systems 
training, and another mentioned a similar need for computer 
training, so everyone is encouraged to submit ideas to Darryl for 
consideration. When completed, the survey will be sent to all 
delegates for local dissemination. 

AERA-2 

John Plowman spoke on this, the FAA's "Star Wars" effort to 
radically automate the National Airspace System (NAS) by the year 
2000. John is working with NATCA, the controller's group, on 
this, as there are numerous operational control factors that must 
be dealt with before the system design is accomplished. FAA is 
funding this program, and it's being administered by the MITRE 
"think tank". 

Roger Beatty mentioned a questionnaire for determining how 
different dispatch offices handle various job functions Who does 
what? The FAR's just require operational control, and not 
specifics of how to accomplish it. Roger wants to develop a 
database, and help make a better definition on operational 
control. Who makes the actual operational decisions within your 
office? Please direct your material to Roger in care of the 
Euless office, by March 15th. Please make sure to specify the 
name of your carrier. All delegates will get a copy later. 

Weather Information 

ADF received a call from METAR (soon to be called AVMET) a group 
of mostly pilot/weather folks working with various university 
meteorology programs, for the purposes of enhancing standard and 
awareness levels of meteorologists and those involved with 
aviation weather. Jim opened floor for discussion, and expressed 
a desire to have Barry Braender and Mark Lawnecki involved. 
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Barry Braender also mentioned he had someone he wanted to get 
involved. The AVMET group will have a meeting in Colorado this 
spring, and further details will be forthcoming. 

ADF became aware of AVMET through two ALPA members who are on an 
internal ALPA committee to improve the quantity and quality of 
aviation weather information available. This is, of course, 
something that we use everyday, and are vitally interested in. 
Mark Monse has been in contact with the two ALPA folks involved, 
and will be reporting to the group at the next meeting. A 
possible survey of ADF members is being considered. 

ATC User Meetings 

Barry Braender mentioned the need for ADF to get on ATA's user 
list for meeting notifications. Also discussed was the need to 
redefine the assignment list to reflect the larger pool of ADF 
members. Stu Etter spoke about his earlier visit to ZSE, and 
although it didn't seem particularly informative as far as air 
carrier information, the group felt ADF should attend a few user 
meetings at other ARTCC's, since each one is different. Peter 
Schuetz mentioned that Lufthansa has a Dispatcher on the ATC 
system command panel over in Germany, and has good input, and are 
been involved with the slot offices. Peter will write something 
up for the newsletter with further information. 

Officers Reports 

Jim Little mentioned that he had forwarded a copy of the VDT 
report that Dave Porter did to OSHA, and that OSHA was impressed 
with the detail. A copy of OHSA's letter should be included with 
the minutes. 

Jim also sent a letter to the FAA Administrator supporting the 
release of Aircraft Situation Display (ASD) data to the airlines. 
Copies of this letter were also sent to the ATA, and to the 
management of the various airlines. American's VP Flight 
Operations wrote back with favorable response. 

Jim also corresponded with Captain Randolph Babbitt, the new 
President of ALPA, on areas of mutual concern. A visit to ALPA 
is planned the next time ADF officers are in Washington. 

Jim also wrote Bill Reynard, the head of NASA's ASRS, and who 
will be a guest speaker at ADF's next meeting in Pittsburgh, 
April 7th and 8th, 1991. Mr. Reynard will be there on the 8th, 
and speak on the ASRS program. Jack O'Sullivan attended a ASRS 
meeting in Washington, and he indicated that NASA is very 
interested in receiving reports from Dispatchers, as they only 
received ~ all last year. NASA ASRS is the most extensive 
aviation safety database going, and they have the ability to spot 
trends, as long as reports get filed. ADF members, and all 
Dispatchers, are encouraged to submit NASA ASRS reports on any 

https://dispatcher.org/


1991 
 

 

 
 
                The Early Years

== 118 ==  
Airline Dispatchers Federation 

item they consider to be safety items. The next time you have a 
problem situation involving an MEL item, minimum fuel, weather 
information, communications ability, workload, or anything else 
you feel affects safety, please give serious consideration to 
filing an ASRS report. You will be helping your profession, but 
also, quite possibly, yourself. Steve Mineck related a situation 
at a former employer where numerous Dispatchers were violated, 
except for one, who had his ASRS filing receipt. It does happen. 

It was mentioned that NASA also has 
CALLBACK) and that NASA would like 
mailing list. As we don't normally 
will get delegate approval prior to 

Financial Report 

a newsletter (in addition to 
to put all ADF members on its 
disclose this information, we 
doing this. 

Jack O'Sullivan handed out the financial report for discussion. 
The membership database referenced did not reflect all paying 
members, as some members had not yet completed their database 
forms. The group expressed appreciation at Jack's efforts in 
running ADF's financial ship in a sound manner. 1991 will see 
additional revenues from T-shirts, pins, mugs, and videos, and 
although the current dues structure is adequate for 1991, serious 
consideration will need to be given to raising them in 1992. At 
1,000 members, the current budget would only be $12,000 per year, 
which is very frugal, especially when compared with ATA, ALPA, 
and NATCA, for example. Based on the needs of our profession, 
many of them long-standing ones, the dues will need to grow to 
support these needs. 

Corporate sponsorship was mentioned as a possible factor in the 
future revenue equation, but the consensus was that in this 
particular area, ADF needs to remain independent, and be self
supporting. Bill Leber mentioned burn-out as a factor, attested 
to by Steve Mineck, former AOCS Treasurer, and it was felt that 
getting more members aboard, and active in the organization, was 
the best way for ADF to continue in enhancing the operational 
control profession. 

Motion was made my Tom Lynch, seconded by Jon Montague, to 
research the feasibility of ADF conducting an operational 
symposium in the future. In discussion, it was mentioned that 
these can be profitable, if done properly. Motion carried on a 

voice vote. ~-------------------

IFALDA I First dlsclmlons of ADf Annual Symposium. 

Peter Schuetz spoke of IFALDA's efforts within Europe, Asia, 
Latin/South America, and elsewhere. He also spoke of IFALDA's 
efforts to keep operational control personnel from being written 
out of ICAO Annex 1 and Annex 6. Peter also spoke of the annual 
IFALDA AGM, to be held this year in Munich, September 18th-22nd. 
Thursday and Friday will be full work days, with Saturday at 
Oktoberfest, and a Sunday check-out. A 3-4 day tour afterwards 
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is also being worked on. No price data is out yet due to the 
continuing negotiations, but it's expected to be in the $600 per 
person range. Due to the popularity of Oktoberfest, only 100 
rooms were able to be secured, and after IFALDA delegates are 
accommodated, remaining rooms will be on a first-come first
served basis. Lufthansa will not be offering any passes. A more 
detailed information book will be coming out by mid-March. The 
registration for delegates is May 15th, with others June 1st. 

Peter also requested that ADF mention our IFALDA affiliation on 
our stationary, as we reprint it in the future. 

Dave Porter said he wanted to make the rounds of U.S. carriers 
and let everyone know what IFALDA was doing for them here in the 
U.S. IFALDA dues are still only $15 each, or $5.50 in groups of 
three or larger. Several members questioned what IFALDA had in 
the way of communications, newsletters, etc., and Dave said this 
is on the way. 

Jim Little expressed the desire for more ongoing reports on 
what's going on over in Europe, and, Dave said he will endeavor 
to do so. A big item over there ri'ght now is the common license 
with the 1992 "open skies". Jon Montague asked Peter if IFALDA 
could develop a report on what authorities the various European 
operational control personnel have. Peter agreed, and said the 
u.s is only country with the 50/50 authority. Norm Joseph 
mentioned a comment from a foreign attendee at the last IFALDA 
AGM in MIA, who was surprised that a U.S. Dispatcher would even 
think about telling a Captain to divert. 

A motion was made that IFALDA logo and/or IFALDA affiliation be 
included on future stationary. Motion by Norm Joesph, seconded 
by Bill Leber, and passed on voice vote. 

Press update 

Jim Little mentioned Bill Leber as the media liaison. 

Bill said that everyone needed to be an antenna for the 
organization, but that certain coordination still needed to be 
accomplished through him and Jim Little, for continuity, and 
avoiding possible legal exposure. Media attention is increasing, 
and an article was mentioned from Aviation Daily that mentioned 
ADF and our operational control research into the Avianca 
accident. The NTSB probable cause will probably be issued around 
March 5th. 

Bill is looking for a copy of an old book, "The Airline 
Dispatcher in North America" for use in educating our various 
audiences, so please let him know if you happen to run across a 
copy. 
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Old Business 

NTSB Go-Team 

ADF had two people on standby for the LAX accident, but it was 
deteI;'IIlined that operational control was not a factor. Jim 
introduced one of them, John Pearson, from Continental. John 
spoke briefly about his background as an attorney and dispatcher. 

Fund Raising 

Barry spoke various efforts, and that existing shirt orders would 
go out in the next few days. Additionally, baseball caps were 
priced at $6.00 each in lots of 100, and coffee mugs at $240 per 
gross, to be sold for about $6.00 each. An AA dispatcher with 
some artistic ability will re-draw a cartoon depicting a 
dispatcher asking a pilot "what's the problem". A motion was 
made to get 144 coffee mugs, made by Dave Porter, seconded by 
Bill Leber, and with no discussion, carried on a voice vote. 

Newsletter 

The group thanked Darryl for his efforts on the first issue, 
along with Dave Porter. If anyone has any comments or articles, 
please send them to Darryl or Dave. They would like an article 
related to 135 operators, so if anyone has interests in those 
areas, please contact them. 

Jim Little suggested making the newsletter available to retirees 
for $5-$10 per year, and this will be researched further. 

The day's meeting then concluded. 

Jim Little opened the second meeting at 0900 local time on 
February 11th. There was a brief recap of the issues covered the 
previous day. 

New Items 

Cabotage 

Bill szendry put informational letter together, it was passed 
out. ADF is not concerned with any potential labor concerns, but 
with the operational control aspects, ala Avianca Flight 52. Jon 
Montague felt that a Pandora's Box could be opened, should 
foreign carriers be allowed to operate here as they do abroad. 
Jon further suggested that ADF correspond with the FAA, NTSB, 
ATA, and DOT on this subject, and support declining cabotage 
rights until the FAA moves to ensure Part 129 operators meet the 
Part 121 operational control standards. 

There was also some concern that cabotage effort could be a 
precursor to another RBO-type effort. Additional research is 
being done, and will be reported on at the next meeting. 
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A letter-writing campaign was suggested, and Bill Leber will get 
a list of Congressional addresses together. A motion was made by 
Norm Joesph, seconded by Darryl Oberg, to have ADF begin 
immediate efforts on letters stating policy on cabotage. The 
motion carried on a voice vote. Jon Montague made a motion, 
seconded by Jack O'Sullivan, that these letters be made available 
to the ADF delegates for sending to their local Congressional 
people. Tom Lynch amended the motion to expand it to all ADF 
members, seconded by Steve Mineck. Motion passed on a voice 
vote. 

Bill Leber showed some old NWA videos depicting Dispatchers. 

Jim Little then announced that Andy Davie and Bill Molesworth, 
both from the FAA, had sent word that they were unable to attend 
the meeting. We will look at rescheduling them at another 
meeting. 

New Business 

Jim would like to form a group oriented to Part 135 concerns, and 
Bill Cranor (Business Express) volunteered to be involved. 
Please direct any ideas or comments to him at 203-292-3311 

Jim Little then opened the floor for a general discussion, and 
update from each of the attending carriers on how the Mideast 
situations was affecting their operations. The discussion turned 
into a general "how-goes-it" for each airline, with the results 
being too lengthy for reproduction in the minutes. One important 
note: one member reported that the FAA was doling out $1,000 
fines to one employee group for non-current manuals. Be careful! 

After lunch, the group reconvened. A correction was made for 
Dave Porter's office number: 404-715-1947 on the officers list. 

A new position was created for Jon 
international activities. 

Montague, to handle 

Roger Beatty suggested that we arrange a safety forum outside of 
regular meetings. Dave Porter added that speakers are out there 
for the asking, and that we might want to consider annual 
seminar, possibly with AOCS. This will be discussed at the next 
meeting. 

There was also a suggestion that the ADF database be used as a 
referral service for displaced dispatchers. Jim Little says he 
can accept resumes. 

Bill Leber discussed the pronunciation of the word "dispatcher", 
and a motion was made by him that we standardize emphasis on the 
first syllable. Seconded my Mark Monse, and passed on a voice 
vote. 
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 In January and February 1991, American business turned its attention 
to perceived health issues associated with the use of video display 
terminals such as this classic example from Delta Flight Control, in use 
by dispatchers at the time.  ADF entered the discussion as President 
Little offered his concerns to government agencies.  The official 
response from the US Department of Labor appears on the following 
page. 
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There was an associated motion by Jon Montague to standardize the 
term "Aircraft Dispatcher", as per the license itself. Motion 
seconded by Dave Porter. Tom Lynch amended motion to state 
"flight control professionals", with no seconds. John Plowman 
made a motion to table further discussion, seconded by Tom Lynch, 
and passed by a voice vote. 

The next ADF meeting will be held 
and 8th, 1991. The Glass Tower 
(ask for it) of $27.95, and is 
number there is 412-264-6101. 

in Pittsburgh, PA, on April 7th 
is offering a special ADF rate 
only 3 minutes from PIT. The 

Motion to adjourn made by Darryl Oberg, seconded by Jon Montague, 
and passed on a voice vote. 

The meeting adjourned at 1250 local time. 

A workplace headache: 
Video display terminals 
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U.S. Department of Labor 

FEB · 1991 

Mr. James c. Little 
President 

Assistant Secretary for 
Occupational Safety and Heahh 
Washington, O.C. 20210 

Airline Dispatchers Federation 
suite 386 
1201 Airport Freeway 
Euless, Texas 76040-4171 

Dear Mr. Little: 

Thank you for your letter of January 7 and the copy of the 
Airline Dispatchers Federation Special Report on Video Display 
Terminal Health and Safety. 

The Occupational Safety and Health Administration (OSHA) is aware 
of concerns raised about the possible health and safety effects 

. due to the use of video display terminals. To this end we are 
interested in any new information, research and findings on the 
subject. We appreciate pertinent information such as you have 
provided. 

If we can be of further assistance, please feel free to contact 
us again. 

Sincerely, 

Gerard F. Scannell 
Assistant secretary 
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Al□IE 
AIRLINE DISPATCHERS l=ECERAT I ON 

TO: ALL A.D.F. MEMBERS 
FROM: J.C. LITTLE 
REF: AGENDA APR. 7-8, 1991 MTG. PIT 

APR. 7th (SUNDAY) 14:00-19:00 
HOTEL CONFERENCE ROOM 

* (14:00)-CALL TO ORDER 
* REFRESHMENTS/SNACKS PROVIDED 
* APPROVAL OF MINUTES FEB. 10-11, 1991 MTG. 
* OFFICERS REPORTS AND IFALDA UPDATE. 
* NEW MEMBERS MEMBERSHIP DRIVE. 
* MEDIA AND PRESS UPDATE. 
* OLD BUSINESS 

-FUND RAISING 
-NEWSLETTER 
-FAA 8400.10 
-OHIO STATE PROJECT VIDEO 
-NTSB GO TEAM UPDATE 
-ADVANCE QUALIFICATION - COMMITTEE 
-MITRE/AVMET UPDATE 

* NEW BUSINESS 
* ADJOURNMENT 

APR. 8th (MONDAY) 09:00-15:00 
HOTEL CONFERENCE ROOM 

* (09:00)-COFFEE/SWEET ROLLS 
* (09:15)-CALL TO ORDER 
* (10:15)-INTRODUCTIONS SPECIAL GUEST ASRS/NASA BILL REYNARD 
* ADJOURNMENT 

TRANSPORTATION TO HOTEL PROVIDED, HOTEL LIMO 

HOTEL ACCOMMODATIONS: 
FOR RESERVATIONS CALL GLASS TOWER 412-264-6101 
ASK FOR ADF RATE $27.95 
EATING AND WATERING HOLE WITHIN WALKING DISTANCE 

* PLEASE ADVISE BY 3/15/91 OF ADDITIONAL ITEMS FOR AGENDA* 
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Al□IE 
AIRLINE DISPATCHERS FECERATI ON 

MINUTES 

The 10th meeting of the Airline Dispatchers Federation (ADF) was 
held in Pittsburgh, Pennsylvania, on April 7th and 8th, 1991. ADF 
President Jim Little called the meeting to order at 1410 local 
time. 

In attendance(* denotes new member, or first-time attendee): 

Alaska 
Betty Bollert 

American 
Roger Beatty 
Hal Hayman 
Mark Lawnicki 
Jim Little 
Jack O'Sullivan 
Leon Petit* 
John Plowman 

Business Express 
Bill Cranor 
Robert Pitts* 

Canadian 
Lori Howard 

Continental 
Loraine Sandusky 

Continental Express 
Mike Nadon 

Delta 
Barry Braender 
Joe Hagan 
Steve Horton* 
Dave Porter 
Fred Thunhorst * 

Mesaba 
Tom Talbot 

Midway 
Sain Legard* 

Nashvile Eagle 
Fred Knauer 
Robin Sieb * 

Northwest 
Brett Gilbertston * 
Bill Leber 
Darryl Oberg 
Dennis Rose 

Operations Research 
Mark Spence 

Pan Am 
Linda Gibbs 
Norm Joseph 

By the time of the 
lath business 
meeting In spring 
of 1991, 
attendance at 

Southwest 
Mark Monse 

_ ADFs business ------==------ meetings featured 
United 
Pat Bails 

US Air 
Larry Kelly* 
Steve Mineck 
Peter Schuetz 
Don Wright 

a diverse cross 
section of 
representatives of 
the nations 
airlines. 

US Air Express/ PA Airlines 
Jerry Lee* 

Westates 
Dave Perkins 

World 
Brad Rasmussen 
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Jim expressed his appreciation to Don Wright and Steve Mineck for 
their efforts in helping to prepare for the meeting. 

A motion was made for approval of the minutes from Seattle ADF 
Meeting held February 10th and 11th, 1991. Motion by Mike Nadon, 
seconded by Barry Braender. A corrections on the SEA minutes was 
mentioned, that the correct month was February, not January. The 
motion then passed on a voice vote. 

Jim Little then announced that our guest speaker from NASA ASRS, 
Mr. Bill Reynard, could not make it due to unforeseen work 
circumstances, and that Mr. Reynard's Deputy, Mr. Vince Mellone, 
would speak in his place. Mr. Reynard also sent his apologies, and 
best wishes to the ADF group, and that he hopes to attend another 
meeting in the future. 

Officer Reports 

Peter Schuetz reported on the status of the Munich AGM scheduled 
for this fall, along with some other IFALDA items. Flyers should 
be mailed out by the end of the month. There is an IFALDA Officers 
meeting scheduled for ORD on April 23rd, and either Peter or Dave 
Porter will give an IFALDA update at the next meeting. 

Jim Little continued with a housecleaning item. Some large 
membership groups were not taking new hires into consideration when 
they renewed their memberships, and he asked all groups to assure 
that correct information was passed along to ADF. The cut-off date 
for yearly memberships is still November 1st. 

Jack O'Sullivan gave a brief financial report. Details available 
upon request. 

Mark Monse gave an update on membership efforts, and the status of 
ADFNET. Current membership stands at 842, 71 of which have yet to 
remit their 1991 dues. (Some of these have since been received, 
but efforts on the remainder continue). US Air and United both 
have increased membership potential, and efforts are underway to 
increase ADF participation there. Also, many of the Part 135 
airlines seem to feel that ADF is only relevant to the Part 121 
world, and we are undertaking a specific effort to address this 
segment of the industry. Bill Cranor at Business Express and Jerry 
Le7 at US Air Express have expressed an interest in assisting on 
this effort, and we' 11 have an update at the next meeting. We hope 
to pass the 1,000 member mark this year. 

ADFNET (our E-mail system) continues to operate very well, and most 
o~ th~ Officers and Committee people using are having no problems 
with it. There have been a couple minor problems, but customer 
support from the software company has been excellent and the 
pro1;>lems easil~ rE;solved. T~ere will be a softwar~ upgrade 
available sometime in May that will enhance capabilities and there 
will be an update on this at the next meeting. ' 
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There was also discussion on creating a computer bulletin board 
system (BBS) for use by members. Unlike ADFNET, which uses 
proprietary program software (at about $70 per user), the ADFBBS 
would use conventional commercial BBS software that could be 
accessed by any ADF member with any modem-equipped PC with their 
choice of communications programs. A survey will be enclosed with 
these minutes to ascertain user preferences, and if deemed 
desirable, ADFBBS would be in operation around June 1, 1991. 

Media and Press Update 

Bill Leber reported that he had a meeting with folks from the 
Smithsonian, and that they were interested in doing an article on 
Dispatchers in their Air and Space magazine. More details on the 
status of this at the next meeting. Bill also reported that the 
Air Transport World article on Dispatchers and operational control 
originally scheduled for April had been moved back until the May 
issue. Bill mentioned that he had also received a query from a 
consumer-oriented publication, and that we has working with them on 
a possible article. The NTSB probable cause on the Avianca 
accident is scheduled for release on April 30th, and this, along 
with the ATW article, are anticipated to generate additional 
interest in the Dispatcher and operational control. 

Bill also circulated an ARINC press release pertaining to 
Northwest's recent new flight routings over the USSR, and how 
operational control and communications were maintained. 

Dave Porter mentioned a couple of stories within Delta's internal 
publications, and Barry Braender pointed out that this can be a 
good starting point within any airline to get the word out on us. 

Jim Little mentioned that he had discussed a possible article 
within ALPA' s ili Line Pilot magazine, with Captain Randolph 
Babbitt, their new President. 

It was also mentioned that the video of Sid Rhinehart' s media 
training presentation from the December meeting in Phoenix was 
suffering from some audio problems, and that efforts were underway 
to clean-up the sound. 

Jack O'Sullivan them showed the group an example of a color 
informational brochure on Dispatchers and operational control that 
ADF is working on. The estimated cost is $1,600 for 1,000 of them, 
and the question arose if 1,000 would be sufficient for ADF' s 
needs. It came down to a matter of cost, and Mark Spence offered 
to donate $800 to help defray the costs. Jim Little and the group 
expressed their appreciation for this gesture. After further 

· discussion, a motion was made by Norm Joseph, second by Dave 
Porter, for ADF to proceed with producing internal/external 
brochures, within an total expense cap of $2,000. Motion carried 
on a voice vote. 
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Old Business 

Fund Raising 

Barry Braender reported on the status of T-shirt orders, and had 
some samples that ended up being snapped up by some of the 
attendees. Barry is attempting to renegotiate the set-up charges 
to reduce our costs. ADF coffee mugs are also on order, and should 
be here sometime in late April. Motion was made by Mike Nadon, 
seconded by Loraine Sandusky to set mug price at $10. In 
discussion, this was deemed too expensive, and Loraine made an 
amended motion for a proposed cost of $8 per mug, but there were no 
seconds on the motion. Betty Bollert then made an amended motion 
for a mug cost of $6, seconded by Norm Joseph, and this was passed 
on a voice vote. ADF ball caps are still being researched. 

Barry also discussed the possibility of a golf tournament in 
conjunction with Delta's hosting of the October ADF Meeting in 
Atlanta. Details will be forthcoming. Bill Leber suggested 
inviting the ALPA and ATC community. 

Newsletter 

Darryl Oberg reported on the status of the newsletter, and 
requested input from all members on articles, topics, etc. It was 
suggested that the newsletter include a letters to the editor 
section, where current issues/questions can be raised and 
addressed, and this will be considered. Please send direct any 
submissions, questions, or comments on the newsletter to Darryl. 

8400.10 

Mike Nadon gave a brief recap of the 8400.10 rewrite program. 
There have been a few FAA clerical problems, and the next draft is 
running behind schedule. After the final version is produced, it 
will still take almost 2 years for all the POI's to rotate through 
recurrent training at OKC, so it's incumbent upon all ADF members 
to educate POI's on operational control wherever possible. The 
8400.10 manual, along with the various Advisory Circulars, are 
essentially serving to direct the industry, since changing FAR's is 
such a long bureaucratic process. It's important that we all aim 
for high standards. 

Ohio State University Project 

Jack O'Sullivan, Loraine Sandusky, and Mark Monse gave an update on 
the status of the updated videotape on Dispatchers and operational 
control. At the previous meeting, there was some discussion about 
using the existing video produced by DL/PI/US, but it was felt that 
this was not the best way to proceed. The script is being reworked 
to include various operational scenarios taken from everyday 
operations, with a strong emphasis on air-ground communications, 
and joint responsibility with the Captain. 
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Corporate sponsors have donated to the effort, and others are 
anticipated, to the point where the production of this updated 
video may be at zero cost to ADF. 

The revised plan for the Ohio state symposi~m is tentatively to 
have personnel there with b e. 

NTSB Go-Team Update -==:.----t NTSB " Go Team" Discussions 

Jim Little then gave an update on Go-Team procedures, which had 
been revised at a meeting at DFW on April 3rd of Go-Team members. 
The purpose of the meeting was to streamline the process of 
scrambling an ADF Go-Team member in the hectic aftermath of an 
accident. A Go-Team manual has been developed, with specific 
goals, objectives, and procedures for our on-scene representative 
to use. A central coordinator position was also developed, who 
will serve for ·a 6-month. Jim Jansen/ American is the current 
coordinator, and Mike Farley/Northwest will relieve him in October. 
The new procedures were utilized in the latest accident, the ASA 
EMB-120 at Brunswick, Georgia , and they worked very well. Resumes 
are still being accepted from ADF members interested in 
participating. Please direct them to ADF HQ. 

A related project to research past NTSB accident accounts for cases 
of possible operational control involvement was also discussed. 

Advanced Qualification Project 

Bill Leber reported on the latest round of meetings held at ATA 
headquarters in Washington. A joint effort between FAA, ATA, and 
just about every alphabet group involved with aviation, this 
project is another way to integrate the true benefits of positive 
operational control into other groups that have little awareness of 
it, as well as concepts and procedures such as CRM and LOFT. 

AVMET 

Formerly known as METAR project, this is an aviation-oriented group 
of meteorologists interested in improving the various weather 
dissemination systems. Bob Munn and Mark Lawnicki were scheduled 
to attend a meeting in Denver, but it's been rescheduled for this 
October. They should have an update for the October meeting in 
Atlanta. 

New Business 

Bill Leber brought up the subject of an annual award, to be 
presented to an airline for the best operational control, but the 
consensus of the group that there were too many problems associated 
with it. 

Bill Leber also brought up the subject of SWAP re-routes by ATC, 
and the FAA Legal's interpretation of operational control 
requirements. Copies were distributed, and the basic bottom lines 
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is that unless the PIC discusses a proposed re-route with his 
Dispatcher, especially for fuel planning purposes, the PIC cannot 
legally accept the clearance. Must reading for all Dispatchers. 
Copies are available through ADF HQ. 

Dave Porter made copies of a NTSB Administrative Law Judge's recent 
decision in a MEL-related case where a Dispatcher lost his license 
for 6 months. Also a must read. 

Linda Gibbs discussed a query she had made to FAA regarding 
Dispatcher duty-time regulations, and she made the FAA's response 
available to the group. It took a full 6 months from inquiry to 
response letter. 

There was a general discussion concerning the phrase "or 
combination thereof" as it applied to SA's/FT's for release. Also 
discussed were the 3885 waiver that some carriers use. 

Roger Beatty brought up the question and feasibility of ADF putting 
on a safety seminar for the industry at large. Items that could be 
discussed at such a meeting would be, FAA weather and release 
rules, Dispatcher authorities and responsibilities, and various 
other topics. Roger feels that there are numerous speakers 
available to participate, given the opportunity. Jim Little 
suggested a panel discussion, with POI's involved. It was felt 
that the only 1991 slot available would be July 13th, in 
conjunction with the ADF Meeting in MSP on July 14th and 15th. 

Bill Leber then made a motion to have an aviation safety seminar in 
MSP on July 13th, 1991, focusing on Dispatcher authorities and 
responsibilities, ASRS, and FAR Dispatch rules and controlling 
weather data. Seconded by Loraine Sandusky, and approved by a 
voice vote. A small fee is anticipated, to be determined later. 

Roger Beatty also brought up the subject of vendors and product 
development. For example, should ADF allow itself, or it's members 
to be utilized as beta-test sites for related aviation products and 
services? A complicated issue, Bill Leber suggested that the 
subject be discussed at further length at the following day's 
meeting, especially the issues of consultancy and conflicts of 
interest. Mike Nadon made a motion to empower ADF Officers to 
provide information and assistance to outside entities as they saw 
fit. No second, and motion died. 

A motion to adjourn for the day was made by Darryl Oberg, seconded 
by Dave Porter, and passed on a voice vote. The meeting adjourned 
approximately 2000 local time. 

April 8, 1991 

Jim Little opened the second day's meeting at 0905 local time. 

Bill Leber and Roger Beatty announced a streamlining of the working 
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groups, with the following members: 

ATC/NATCA/ATCA - John Plowman 

Tom Talbot, Brett Gilbertson, commuter Airlines - Bill Cranor, 
Jerry Lee, and Fred Knauer. 

8400.10, which now includes the professional development group -
Mike Nadon. 

ALPA - Brad Rasmussen. 

ATA - Jim Little and Bill Leber. 

FAA Legal Liaison - Linda Gibbs 

NTSB - Coordinator on duty. 

NASA ASRS - Jack O'Sullivan. 

Media - Bill Leber 

ADFNET, ADFBBS, and Membership- Mark Manse 

Newsletter - Darryl Oberg 

After a coffee break, Jim then introduced Mr. Vince Mellone from 
NASA ASRS who was speaking in place of Mr. Bill Reynard. Mr. 
Mellone h~s a varied ATC background, including stints at the ORO 
and SFO towers, Bay Approach, and Manager of the Oakland ARTCC. 
Mr. Mellone now serves as the Deputy Administer of the NASA ASRS 
Program. 

The ASRS system is now 15 years old, with over 150,000 reports on 
file. ASRS receives about 3,000 reports a month now, about 80% of 
which are submitted by crews, 15% by controllers, with remaining 5% 
by all .others (Dispatchers, Mechanics, F/A's, etc.) 
As a result, ASRS is the richest aviation database in existence. 

In addition to publishing the monthly Callback publication, and the 
new quarterly Directline publication, ASRS also does various 
database searches for public and private firms, as well as academic 
pursuits, but it's important to note that ASRS doesn't give out the 
information from the raw ASRS reports, nor the identity of the 
person submitting the report. 

The huge database also allows the ASRS staff to monitor trends 
within the aviation industry. For example, a rash of reports 
concerning a problem may indicate an area that needs specific 
corrective action. 

Mr. Mellone indicated his belief that the NASA ASRS program covered 
all phases of flight, including that prior to takeoff and actual 
operation within the National Airspace System (NAS). 
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Mr. Mellone said that ASRS receives few reports concerning MEL 
deferrals, although they'd like to see more of them, or on any 
other areas Dispatchers feel are potential problem areas. 

It was also suggested to include the Dispatcher on the printed form 
during their next reprinting, and this will be looked at. ASRS 
will also put ADF HQ on its mailing list for alert bulletins on 
safety-critical items. 

The group then expressed their appreciation for Mr. Mel lone' s 
detailed presentation, and Mr. Mellone passed out numerous handouts 
concerning the various ASRS functions. 

Returning to New Business, the vendor issued raised the previous 
day was reintroduced, and there was a lively discussion of 
potential conflicts of interests. Linda Gibbs made a motion to 
empower the ADF Executive Board to consider, on a case-by-case 
basis, requests from vendors and consultants for professional 
assistance from ADF, on a cost plus basis, as long as there is no 
conflict of interest. Motion seconded by Betty Bollert, and passed 
on a voice vote. 

Steve Horton then gave a brief update on the ASA accident, having 
just returned from the crash site as the ADF GO-team member. 

Roger Beatty gave a brief synopsis of the operational control 
surveys he'd conducted. There are still responses pending, and 
he'll have detailed results at the next meeting. If you are a 
Delegate and have not yet filled out this survey, please obtain one 
via ADF HQ. Again, Delegates only. 

There was also some discussion on tentative meeting dates and 
locations for 1992. So far: 

January 1992, Salt Lake City, hosted by ADF. 

April 1992, Dallas, hosted by Southwest Airlines. 

July 1992, Chicago, jointly hosted by United and Midway 

October 1992, Houston, hosted by Continental. 

These are tentative dates and hosts, and all information is subject 
to change. 

The next ADF Meeting will hosted by Northwest Airlines in 
Minneapolis, and is scheduled for July 14th and 15th, 1991. A 
daily rate of $31 has been arranged at the Comfort Inn, located in 
nearby Bloomington. A 40 room block is available until July 1st, 
so please make your reservations early. The hotel number is 612-
854-3400, and the chain has a toll-free number, 800-228-5150. 
The hotel has an airport shuttle available. The $31 rate is also 
good for Friday, the 13th. Please contact Bill Leber or Darryl 
Oberg for more details. 
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The October ADF meeting will be hosted by Delta Airlines in 
Atlanta, and is scheduled for October 20th and 21st. There will be 
a golf tournament on Friday the 18th, to be held in Peachtree City. 
The approximate entry fee will be $50, which includes golf, cart, 
lunch, and beverage. Tours of CNN and The Weather Channel studios 
will be available on Saturday the 19th. More information will be 
available at the MSP meeting, Barry Braender or Dave Porter can be 
contacted. 

Jim Little again thanked Steve Mineck, Don Wright, and Peter 
Schuetz for their help in arranging the meeting. 

A motion to adjourn the meeting was made by Darryl Oberg, seconded 
by Joe Hagan, and passed on a voice vote. The Meeting adjourned at 
1515 local time. 

THIE 
WEATHER 
CHANINEL 
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ADIF News 
AIR,LINE DIS ,PATCHERS FEDE RATION 

Volume 1 Number l 

A WORD FROM THE PRESIDENT 
l!ommwzittAt foM ut o.ny aig4/J.LZ4Uon u o. llllaf tool. Clfuuf c,u, w t; haQ11. pul. togu&.e,. lhu dV11.ws.&ttn wufi tfu. 
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q,uuu.fy &a.w,, '990 wa.s. a. Cus.y a.rul p~w& !f&4'1. fa'f. Ol&'f. fl,ulgli.n.g O'fg~£c,a /kt - you ha.vii. ua.d in out 
m.i.w.t&£ wz fuw& ,n4b ou.1.puuna wJlbow,i in~ FAA, ATA, NTSB An.el otfu.,. a.uia.tic1& o.g&~f.u. 

CT&arak lo tfu. .::omndtmLnt o/ out o{(icL.u, <kf.cg4l~ Jl-1\ISCZiu <1nd. a.l£ thou wG:a wo.fud on th& vent- p'Wjll.cl~. 

~l.nJ {ovoa.'ld.. lo ,991, tiga.ln., «r& do.u of{ wuli o. {Jl 49arula.. 'JG.'f.U. thl£ dV11.wsl,.ttn W& wilt &t. Jdz, to 
Gup you. ~ of fu'liuu.nl l.n.{ovna.tl.ori. ti/ !JOU ha.UL a.ny, ,..,,. -woald 4,1.ua.tnly s.o~U 4"!J ~9&di.on.s on 
lmpwur.ng lfu ftn.u o( .:ommunica.UoJJ, !PutU!l.-1.11.tid IJ4 o:a not, a'f. p~ ii. a.long ~ yotA.1. d6.&94l11.. ~

!But. w~ fa" A .j,a.{,. o.rul fto.ppy e/Vw, yl!.Q.,.. 
9wuna.1Ty, 

JamuC. ~uf& 

F .A.A. Visits A.D.F. Meeting 

Mr. Andy Davie from the Fligllt Standards division of the F.A.A. at SFO came to the December 10, 
1990 A.D.F. meeting in PHX. Mr. Davie spoke on the status of the F.A.A. document 8400.10. This 
document is intended to serve as a handbook for use by POis as a standard frame of reference for 
carrying out inspections and monitoring daily operations of the airlines. Mr. Davie expressed the 
opinion that ~ .D .F. will be a great ~t ~ his 5'!clion in writing and. refining this document in that it 
gives them direct access to the working Dispatcher. He left a copy ot the most recent draft of the 
section of 8400.10 pertaining to Dispatch, and solicited our suggestions for clarification of subjects 
to be includtld. All delegates have been mailed a copy of this and if you would like to get involved, 
or have a sugges~on_ see your A.D.F. delegate. We need the input, but please have your ideas back 
to youl:' delegate m time for them to forward them to A .D .F. headquarters by January 21. 1991. 

ELECTION RESULTS 

The Officers for A. D .. F. for the ~xt two years were elected at the December Meeting .. The Terms 
for these officers run from January 1, 1991 through December 31. 1992. . 

Pre-Sident: 
Executive Vice Presidem: 
Vice President (2): 

Financial Secretary/I'reasurer: 
Recording Secretary: 

Jim Little 
Bill Leber 
~ Braender 
Loraine Sandusky 
Jack O'SulHvan 
Mark Mon~ 

ADF s Inaugural newsletter, Volume 1 
Number 1 from January 1991 

-- announces newly elected leadership 
for 1991-1992. 
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WHAT IS A.D.F. 
A.D.F. the Airline Dispatche~ Federation is a professional organization. Uot11 now, licensed aircraft 
dispatchers and others mvolved in operational control have had no single voice of representation with 
government agencies or the industry as a whole. We now have that voice. that sinfle point of reference for our 
profession. We have already started to have that voice beard. We have made initial 
contacts with lhe F.A.A •• the N.T.S.B., and some government officials in addition to contact with ALPA, We 
have been well received and have been Invited to provide input huo several programs and to beoome involved 
in some iodlJstry working groups. More on lhese activities in later editions of this 
newsleuer. For now remember our logo Safety and Professionalism, that is what A. D. F. is about. 

NEXT MEETING 
lbe next regular A. D.F. meetina will be held February l O and 11. 1991 in Seattle and is being hosted by the 
members at Alaska Airlines. Accommodations can be made at the Comfort Inn at SEA-TAC airport. They are 
offering us a rate of $40 per night single $43 a night double. They are located at 1933 Pacific Hlghway, South 
Seattle Wa .. Their phone numher is 206-878-1100. when rnakin& reservations uk for the ADF rate. Now why 
did we teJJ you all that'! As an ADF member you may attend any ADF meeting and participate in the 
discussions on any and all topics being covered . On voting items only your delegate may cast a vote, but we 
welcome your participation. 

TRAINING SURVEYS 

Remember that? Well we finally compiled lbe results . or the alI1101t 500 surveys distributed we rvceived 200 respooaes. 
The following summarizes lbe results . 

Question 1. 
In your opinion is the lnitlal Training adequate? 

YES 17% NO 77% No Answer 3% 

Question 2. 
If the response to question 1 was NO what areas should be improved? 

FARs, Company Policy and Procedures 70% 
Aircraft Systems and Limitations 60% 
Aircraft Pertotmance 59% 
"Dual~ Training 64% 

Question 3. 
Curing annual recurrent are "generat topics• covered adequately? 

YES 42% NO 52% NO Answer 6% 

Question 4. 
Do you find annual aircraft recurrent adequate? 

YES 33% NO 62% No Answer 5% 

Question 5. 
Do you receive an annual competency check? 

YES 55% NO 43% No Answer 2% 

Question 6. 
Is the annual competency chec:k a learning experience? 

YES 41% NO 47% No Answer 12% 

Question 7. 

_____ ___. 

The Initial newsletter Introduced the first 
of what would become a series of surveys 
developed by ADFs officers. These sought 
membership feedback on pertinent Issues 

--.r---. thereby allowing ADF to voice a 
consensus viewpoint whether visiting 
politicians In our nations capital or 
meeting with aerospace contempararles 

Do you feel the FAA minimum required training per year Is adequate? 

YES 23% NO 73% No Answer 4% 
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NTSB GO-TEAM 
Thanks to those who submitted resumes to be included in the N.T.S.B. Go-Teams. There have been 
eight A.D.F. members selected so far for inclusion· on lhe Qo-:Teams. We are still a~ resumes 
from any member interested in participating. If you are interested send your resume to either I ack: 
O'Sullivan or Mark Monse at A.D.F. Headquarters. 

After the incursion accident at DTW we sent a representative. to the ~e. Jim Mu~all reponed he 
received a favorable response from the NTSB personnel on srte. After 1t was determined that 
Dispatch was not involved in this accident Jim returned home. 

Just for your information. Jim reminded any one interested in particil)ating in the Go-Teams should 
posses a strong stomach. 

ASRS 
What? ASRS is the NASA Aviation Safety Reporting System. (You Knew That). Jack o•sulJivan 
represented A.D.F. at a recent two day workshop hosted by the NTSB and NASA's ASRS. Last year 
165,000 "NASA ReportsN were submitted. The breakdown was about 70% on air carrier pilots and 
controlJers, 20% on general aviation pilots, am.I 10% miscellaneous. Notice any category missing'? 
Yts, Dispatchers. Jack rd.pons that NASA know Dispatchers are out there and they want to h~ 
from us. Of the 165,000 reports they received last year only 2. were from Dispatchers. NASA said 
they would very much like to estabhsh a data base for dispatch and operational control, but they need 
our help to do so. ADF encourages you to make a NASA report when problems do arise. What type 
of problems'1 Such things as minimum fuel situations. MEL deferral problems, poor radio/phone 
communications, computer problems, well you get the ideat almost anything that effects you in your 
operation. 

FYI •..• There is a possibility of having the head of ASRS speak at one of our future meetings. More 
on this as it develops. 

OHIO STATE UNIVERSITY PROJECT 

Every year Ohio State University hosts an industry symposium. This year (1991) for the first time the 
Flight Dispatch Profession will tie repreSdllted. The symposium is scheduled to be held on the Ohio 
State_ Campus from April 28 • May 2. 1991 . Loraine Sandusky and Mike Nacion from CO are 
heading ~P the wor~ poup puttina ~aet!'er our presentation. We are leaning toward a video 
presentatto~ along with handout material. If you have access to any video material {VHS format) of 
your operational control office (generic fo. r dispatch office) or any ideas for handout material please 
pass the11;1 along to your delegate. We would lib to have your ideas by the end of January for 
presentatJ.On at the February delegale Meeting. (always a deadline) 

GET YOUR "r SHIRTS AND SWEATSHIRTS HERE 

A.D ._F. ~as T-shirts and s~~tshirts av~lable. Th~se are high quality products and come two styles. 
On~ 1s with the A.D.f. Wlnged logo (like your Jl!n}. th.e other has a "tropical" scene with a 741 
taking off. ~th T-shirts and Sweatshirts are available m St M; Lt XL, and XXL. See Order fmm foe 
types and pnces. 
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AICDIF 
AIRLINE DISPATCHERS FEDERATION 

ADFssecond 
newsletter, Volume 
1, Number 2 from 
Spring 1991 

An example of how professionals can acheive success. 

__,;;...;;.;.;.. _________________ -:.-:..-:..-:..-_-________ --_-:, 
I Volume 1 Number 2 !--------.. 

A SAFETY SUCCESS STORY 

We had a eroblem at American Airlines with maintenance placarding Dispatch M.E.L. items 
without first receiving the required approval from the Dispatcher. 

Our Dispatch Safety Officer developed a Dispatcher's debrief form to provide a vehicle 
through which Flight Dispatchers could both document safety-related items and report these safety 
items to Management. 

We were aware that Maintenance had been issuing placards without the Dispatcher's approval, 
but it wasn't until the Dispatchers started using the safety debrief form that we could collect 
"documented" evidence that these events were occurring rather consistently. 

The Safety Officer announced to the Dispatch group that a problem area had been identified 
and that we needed further, detailed documentation, including tail numbers, airports, timing of 
events, MEL item involved, and their thoughts on how flight safety was being jeopardized. When 
we had accumulated a minimum of 10 debriefs, which eventually grew to 24, we presented our 
documentation .to Flight Dispatch Management. 

Management was impressed with the detailed nature of our documentation (we had numerous, 
very detailed debriefs) and promised responsive action. The response rate was slow at first, but as 
our documentation continued to be compiled, we noticed a profound change in attitude to one of 
recognizing the serious nature of the problem. Management worked with the Dispatch Safety Officer 
to institute a new computer enhancement that would require the Flight Dispatcher's electonic 
approval before a Dispatch MEL could be issued by anyone in the American Airlines Maintenance 
system. 

Through our own effort to identify, report and document instances where the Flight Dispatcher 
knew safety was being jeopardized, we were able to have the company recognize our position and 
implement procedures that corrected the problem and enhanced safety. 

Rich Milligan, Instructor, American Airlines Flight Dispatch 

JUST A REMINDER 
' NASA AS~ The Aviation Safety Reporting System otherwise known as "NASA Reports" . We 

need to continue our efforts to help to build the data base of "Dispatch related" reports in this 
system. Th~ more they hear from us the more others will listen to us. It is really in your best interest 

i to take the time to complete and mail one of these reports when a incident occurs that is in any way 
~ safety related. 
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THE SEARCH IS ON 
In our ongoing effort to provide John Q. Public (and perhaps some of us too) with additional 
information about what we do, we are in need of some reference material. Bill Leber, Vice President 
and media relations person is in search of an old book tided "The Airline Dispatcher in North 
America" . If anyone is aware of a copy he could borrow let him know. He can be reached through 

· your delegate or through ADF Headquarters, 1201 Airport Way Suite 386, Euless Tx. 76040-4171. 

CONTINUING PROJECTS 
8400.10 
This working group is now headed up by ADF member Mike Nadon (Continental) and we are being 
included in the meetings being held by the FAA as this document continues to develop. Mike was 
unable to attend the SEA meeting so a further update on this project will be in the next issue if 
developments warrant. 

Ohio State SymposiumNideo Proje.ct 
These two projects are being generated simultaneously. The reason for this is that the Video is going 
to be our focus at the symposium. For those of you that may not be aware we are in the process of 
updating the video which was produced by Delta, USAir, and Piedmont back in 1988 on 
Dispatching. The script for this is just about complete. We have a commitment from the American 
Airlines audio visual department for technical support for this project. To help defray the cost of this 
undertaking we are working on acquiring financial support from Apple Computers, Motorola, and 
other airline related suppliers. It is hoped that we can generate enough support from these efforts to 
completely finance the project. 

ATC USER MEETINGS 
This is another of our continuous efforts to get some public and 
industry attention. In order to have more timely notification of these meetings we, are going to 
attempt to get on the ATA mailing list for notification. As you may know we assigned the different 
centers around the country to individual member airlines of ADF. In the near future we will be 
redistributing this responsibility to facilitate ADF representation at these user group meetings. 

MONEY 
Jack O'Sullivan indicated that the current budget should be adequate for this year but also pointed 
out that it is mighty small as compared to other organi:iations such as ATA, ALPA, NATCA, etc .. 
The budget will be heloed along by our fund raising efforts like the "T" shirts, sweatshirts, and so 
on. Your purchase of these. items helps support our efforts so give it some thought. We have a new 
item and that is a coffee mug. This will be available in a few weeks. We need you to help. All these 
efforts need financial support and this is one way we get that support. 

Membership 
At the January meeting of ADF membership activity was updated. We still have a very active 
membership drive going. Mark Monse is heading up this drive and he reported that he had just 
finished an Informational mailing to about 45 additional airlines representing about 500 dispatchers. 
He also reported that the membership as of February 13, 1991 stood at 823. , 

SURVEYS AGAIN??? 

Roger Beatty has provided a survey to all delegates. He would like to remind them to please 
return the completed surveys to Jtm little or himself as soon as possible. 
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ON THE INTERNATIONAL FRO~T ... 
Lufthansa German Airline bas four of their licensed Aircraft Dispatchers on loan to the German Air 
Traffic Control System. These professionals work in the German ATC Flow-Control Facility and 
have full decision-making authority in slot allocation. The Germans have recognized the value of 
utilizing Dispatchers rather than ATC specialists because of the unique ability of Dispatchers to be 
able to manage information from all areas rather than just from within the ATC system. This serves 
to make their system literally "user friendly". 

EUROPEAN DISPATCHER AUTHORITY 
Our brethren in Europe are deemed to be qualified Aircraft Dispatchers or Flight Operations Officers 
by several different means. Some countries have similar licensing requirements to those of the 
United States in that there is a government authority that certifies Dispatchers after passing some 
type of formal examination and/or satisfying experience and training requirements. Other countries 
have no formal licensing program but rely on the air carriers themselves to qualify their 
Dispatchers/Flight Operations Officers. 

In either case there is one major difference between the authority of European and U.S. Dispatchers. 
While both groups are jointly responsible with the pilot in command for flight planning and Dispatch 
Release, once the flight leaves the gate only the U.S. Dispatcher retains Operational Control 
authority and, except in emergency situations, shares authority and responsibility with the pilot in 
command all the way to destination. European captains have sole, unilateral authority to alter flight 
plans, change alternates, and make any other operational decision that they deem necessary. 

SAYING NO 
Over a six month period in 1990, FAA statistics reveal that of 120,642 Drug Tests conducted 
for Part 121 and Part 13S carriers, there were only S61 positive test results. These positives 
were for both applicants and current employees. Of the current employees, there were 178 
positives from random testing and 38 positives from periodic, post-accident, reasonable 
cause, and return to duty testing. 

While the number breakdown is only available for the entire group .• both applicants and 
employees, it reveals that there were 18 positives for pilots and pilot applicants, 116 positives 
for flight attendants and applicants, 300 positives for mechanics and applicants, 48 positives 
for Dispatchers and applicants, 41 positives for security personnel, S flight instructor 
positives, and 33 positives for other job functions. 

Of the substances tested for, 61 % of the positives was for marijuana use, 34% for cocaine 
use, 2 % for opiates, 0 .1 % for PCP, and 3 % for amphetamine use. 

The S61 total positives reflect about one half of one percent of the total tested (0.47%). This 
~ompares to some earlier, pre-drug program estimates that up to 10 % of the air carrier 
mdustry would probably test positive. It appears that for the overwhelming majority of our 
industry, we have learned to "just say no" very well, thank you. 
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A THOUGHT 
The following is an open letter that Mike Farley placed in the ADF book at Northwest. 

. Brothers and Sisters, 

On 2/11/91 I returned from the ADF general meeting in Seattle. It was a hectic schedule on 
Sunday, from 2:00 P.M. until 7:00 P.M. and again on Monday from 9:00 A.M. until 2:00 
P .M. The agenda items covered are in the ADF book. I must say that the timetable was 
strictly adhered to and everything was finished on schedule. 

From my previous association with ALDA and TWU, I was somewhat skeptical on what to 
expect as to who ADF is, and where they were going. Who I met and what I saw was a 
strong group of very dedicated individuals, devoted to the survival of the Aircraft 
Dispatching profession. Jim Little, Bill Leber, John O'Sullivan, Mark Monse, Dave Porter, 
all the officers and delegates are firmly committed to your future. 

My commitment will be to work with the ADF Safety Director. I have been selected to be on 
the ADF N.T.S.B. Go Team. There will be approximately 10 in the group of whom one or 
two will be sent to assist the N.T.S.B. during aircraft accidents that may be Dispatch related. 

I would strongly suggest that everyone concerned with their future as a Aircraft Dispatcher 
make these meetings if at all possible and get involved at the local or national level. The next 
meeting will be in Pittsburgh in April. Check the ADF book for details. 

The success of ADF is all of our concern, get involved ... 

Mike Farley. 

NEXT MEETING 
The next quarterly ADF meeting will be held in Pittsburgh, Pa., on April 7TH 
& 8th, 1991. The host airline is USAir. Accommodations have been arranged at 
The Glass Tower which is located only 3 minutes from the airport. A special 
rate for ADF has been arranged for when you mention ADF. This .rate is · 
$27.95 per night. The phone number is (412) 264-6101. Remember all ADF 
members are welcome at these meetings. 

IN CLOSING 

This is your Newsletter let us know what you think. If there are subjects you would 
like to see, or if there is an article you would like to write. HEY 135 people we need 
something from you!!! 1 Ed. 
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NTSB GO-TEAMS 
There was a meeting of GO-Team members held April 3, 1991 to streamline the process of 
scrambling a member after an accident. One of the results of this meeting was the appointing of 
GO-Team coordinator. This coordinator will serve in that capacity for six months at a time. Jim 
Jensen (American) took the first shot with Mike Farley (Northwest) to assume the position in 
October. The revised procedures were used for the ASA EMB-120 accident at Brunswick Georgia 
and seemed to work well. 

Application for NTSB GO-Team participants are still being accepted at ADF Headquarters for 
anyone interested. 

AQP &AVMET 
Here we go with the alphabet lesson for this issue. 

AQP, Advanced Qualification Program, is the ongoing project backed by the FAA, ATA, and some 
of the other alphabet soup guys. Actually this is a very important project that is working on standards 
for training in the Airline Industry. ADF, being involved, is helping to educate these groups about 
the service we provide and integrate the Operational Conttol theory into airline programs such as 
CRM and LOFT. Bill Leber reported on the last of these meetings in DCA which was basically 
organizational in nature. 

A VMET was formerly (in a previous life) known as the MEfAR project. This is an aviation oriented 
group of meteorologists interested in improving the different weather dissemination systems. Two of 
our members will be attending the next meeting to be held in DEN sometime in October. We will 
attempt to have more Information on this in the next issue. 

This little diti is for all you computer addicts out there : 

FAR's .. FASTER THAT A SPEEDING BULLET ... 
For those who just can't wait for FAR revisions to come out so they can indulge in their 
second most favorite pastime of doing manual revisions, an A TL based company called 
Aviation Based Compliance Service has made all FAR's available on 3.5 inch diskettes. Not 
only FAR's but also NTSB publications, Advisory Circulars, the AIM, Notams, AD's, 
PMA's, type data certificates, air carrier operations bulletins and more. 

Revisions are available immediately via modem or for those not in a hurry, every two weeks 
via diskette. Several packages are available based on user need ..... and none of them is cheap. 
The basic Operations Package including FAR's 1, 43, 45, 47, 49, 65, 67, 91, 121, 125, 133, 
135, 137, 141,,NTSB Part 830, and Hazardous Materials regs- HMR Part 175 costs $695 
plus an annual "revision fee of $300. 

The software runs on all IBM personal computers and compatibles that have at least 512k 
memory. 

For more info, contact ACS at 1600 Parkwood Circle, Suite 310, Atlanta GA 30339 . 
Phone 404-951-2312. 

5 
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AIEllF News 
AIRLINE DISPATCHERS FEDERATION 

1201 Airport Fwy., Suite 386 Euless TX. 76040-4171 (817) 645-9778 

May, 1991 ADF s third newsletter hit the streets in May. Volume 1 Number 3 

NTSB Report on Avianca 052 
On January 25, 1990 Avianca flight 52 crashed in Cove Neck, New York. This crash killed 73 
~le. The NTSB ruled, in its report released this month, that the probable cause was failure of the 
flight crew to manage the fuel load and alert A TC controllers to an emergency. One of the major 
projects of ADF during the first part of 1990 was to analyze this accident from a dispatch standpoint 
and submit a report to the NTSB as an 11interested party". 

We feel as a result of that report, the NTSB looked closely at how the result could have changed had 
the A vianca crew been obligated to communicate with a responsible Dispatcher as is required by 
U.S. carriers under Part 121. (Avianca operates in the U.S. under Part 129 which has no such 
requirement) In it's report the NTSB cited the crew's failure to work with airline dispatchers; lack of 
standardized, understandable terminology to establish that an emergency existed; and inadequate 
traffic flow _management by the FAA, as contributing causes to the accident. 

According to Aviation Week and Space Technology, in the May 5, 1991 issue, the report went on to 
say that "despite the weather, however, the Avianca crew never checked with its flight dispatch 
department on weather or traffic conditions. Nor did it work with dispatchers to help manage the fuel 
load." 

The article also states that Timothy A. Borson, chairman of the National Transportation Safety 
Board's operations group, said that "communications between pilots and dispatchers at other airlines 
were 'admirable.' He said on numerous flights there were discussions about weather and fuel and a 
'meeting of the minds' on when aircraft should divert to alternate airports." 

As a result of our effort in this accident we have become more involved with the NTSB. This has 
resulted in our inclusion on the NTSB "GO" teams. Our visibili~ is growing and people are starting 
to take note of just how beneficial we, as a group, are to the airlines we work for. We should all 
continue to work toward the highest possible level of safety and responsibility attainable. 

OPERATIONAL CONTROL 
In a recent ·rulliig by an Administrative Law Judge the following came to light concerning the 
Dispatcher's obligation to maintain Operational Control. The ruling concerned the FAA 
issuing of SW AP (Severe Weather Avoidance Plan) routes and the flight crew's ability to 
accept these reroutings. The ruling basically states that unless the flight crew discusses the 
re-route with their Dispatcher, especially for fuel planning purposes, they cannot legally 
accept the revised .clearance. 
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CERTIFICATE ACTION 
A Dispatcher at a major U.S. carrier was recently given a six month license suspension as a result of 
a decision by an NTSB Administrative Law Judge in a·caJ.): that originally involved charges of 
Failure to Exercise Operational Control and Careless and Reckless Operation. 

The incident involved a discussion between the Dispatcher, the pilot in command, and the 
maintenance coordinator that occurred after pushback but before takeoff and involved a mechanical 
discrepancy. A decision was made to permit the aircraft to continue based on the inteipretation of 
language in the MEL. 

It was subsequently determined that the incorrect MEL number was applied and in addition, the 
procedure in the company MEL was incorrect. The Dispatcher was cited for failure to apply the 
•highest degree of care, Judgement, and responsibility in the exercise of bis certificate" in 
de~ whether or not the aircraft was airworthy. The judge also noted that "regardless of the 
(company) policy (the Dispatcher) should have done something to call it to somebody's attention." 

Ultimately the Judge dismissed the Failure to Maintain Operational Control charges due to the 
FAA's incorrect FAR references. The judge also threw out the charge of .. Reckless Operation 
because there was no evidence that the Dispatcher willfully violated the FAR's. 

The legacy of the incident for the rest of us is that as Dispatchers, we are often the last line of 
defense in keeping an unairworthy aircraft on the ground. Unless the mechanic or maintenance 
coordinator can state specifically that an aircraft IS airworthy by either fixing the problem or 
deferring it by the use of a ~cifically applicable MEL, the aircraft IS, by definition, unairworthy 
and cannot by flown. The Dispatcher is expected to exer~ the highest degree of care, judgement, 
and responsibility. 

Two other points must also be stressed: 
1. Company policy, in itself, cannot be used as a line of defense when an FAR is violated. The 
Dispatcher is still responsible for his/her actions. 
2. The MEL applies until, quite literally, the aircraft reaches Vl ... once it is committed to flight. 

DISPATCHER DUTY TIME 
In a recent rulin~ by an F~ o~cial, the J:AR _Dispatcher 19 h~ur maximum duty time cannot be 
exceeded except m non-routine, irregu1at situations. Some Situations that would allow the 10 hour 
duty time to be exceeded could include last minute sick-out coverage if no other coverage could be 
arranged, an emergency situation, a need for continued coverage due to irregular operations, or other 
unforseen circumstances. 

A Dispatcher cannot be scheduled in advance to work more than 10 hours. Advance situations would 
include vacation cover~e, holiday coverage, training coverage, and other situations that lend 
themselves to pre-planning. 

REMlf~fi)ER 
Mark Monse (our computer expert) needs to have a survey done. '11,Js survey was sent to 
Delegates with the minutes from the last meeting. He would like this survey done to help him 
determine the need for an ADF computer Bulletin Board. Please fill It out and get It back to 
your delegate or Mail direct to him. He has included his address on the survey~ 11/ANKS//!!! 

2 
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Aviation Safety Reporting System 
In past issues of the ADP News you have seen statements and reminders about the Aviation Safety Reporting 
System and the fact that we should start using this resource. It occurred to me that most ofus may not have an 
adequate knowledge of how this system works. So here it is ..... . 

The ASRS was established on April 30, 197S to encourage the reporting and identification of deficiencies and 
discrepancies in the FAA system. 

The FAA determined that ASRS effectiveness would be enhanced if the receipt, processing, and analysis of 
raw data were accomplished by NASA rather than the FAA. This would ensure anonymity of all parties 
involved in a reported occurrence and, consequently, increase the flow of information necessary for effective 
evaluation of the safety and efficiency of the system. 

The rules under which this system was set up prohibit the use of any report, or information derived from it, 
from being used in any disciplinary action, except information concerning criminal offenses or accidents. If 
information concerning a violation of F ARs comes to the FAA 's attention by other means it will be acted on, 
but information in the reports cannot be used. When information about criminal activity is received at NASA it 
is immediately passed on the appropriate law enforcement agency. The same is true for accident information. 

It is important to keep the tear-off strip, from the report form, when it is returned to you. This need is best 
explained by the following quote from the Advisory Circular which explains the program: 

"The filing of a report with NASA concerning an accident or occurrence involving a violation of the ACT or 
the Federal Aviation Regulations is considered by the FAA to be indicative of a constructive attitude. Such an 
attitude will tend to prevent future violations. Accordingly, although a finding of a violation may be made, 
neither a civil penalty nor certificate suspension will be imposed if: 

l)The violation was inadvertent and not deliberate; 
2)The violation did not involve a criminal offence or accident, or action under section 609 of the Act which 

discloses a lack of qualification or competency, which are wholly excluded from this policy; 
3)The person h!IS not been found in any prior FAA enforcement action to have committed a violation of the 

Federal Aviation Act, or of any regulation promulgated under that Act for a period of S years prior to the 
date of the occurrence; and · 

4)1be person proves that, within 10 days after the violation, he or she completed and delivered or mailed a 
written report of the incident or occurrence to NASA under ASRS." 

So there you have it in a rather large nut shell. You are anonymous and protected. It is a good system, and we 
should do all possible to start using it. 

What is done with all this information? Well this is the information age. The people at NASA produce reports, 
not only for the FAA but for anyone else who wants them. If the Dispatchers had a large enough data base we 
could have them do a report on the effects of rotating shifts on Dispatcher alertness. 

If you don't have the NASA report forms contact Jack O'Sullivan through ADF headquarters and he will send 
you some. 

Special Liaisons 
At the April Quarterly meeting in Pittsburgh the Delegates saw a need to focus our external communications. With this thought in mind it was decided to designate specific people within our organization to act as liaisom 
between ADF_~9ther related organizations. These People and the Organizations are listed below. 

Brad Rasmussen (World Airways)-ALPA 
Jim Little (American Airlines)-ATA 
Linda Gibbs (Pan American Airlines)-FAA (Legal Interpretations) 
Jack O'Sullivan (American Airlines)-NASA ASRS 
John Plowman (American Airlines)-NATCA 

.._) Jim Jansen (American Airlines)-NTSB 
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EUFALDA ORGANIZES 
Zurich May 7, 1991 

At their constitutional convention in Zurich today, the European Dispatcher/Flight Operations 
Officers representing the major air carriers in Western Europe and Poland met ~d agreed to 
formally unite as the Europea!! Federation of Air Line Dispatchers' Association, (EUFALDA) 
affiliated with the International Federation of Air Line Dispatchers's Associations, (IF'ALDA). 

With the upcoming EEC unification in 1993, EUFALDA, speakin; as one European voice, will 
focus on lobbying for one common European Aircraft Dispatcher license. Cun-ently some countries 
have licensing similar to the U.S., some are licensed by their companies, and some have no license at 
all. 

Representatives from IF'ALDA and ADF were present to offer support and were available to answer 
questions. ADF was chartered under IFALDA m 1990. 

On-Going Projects 

FUND RAISING 
Barry Braender reported that the t-shirt sales are going SLOWLY. We could do better. This is 
one way to support ADF, so get the t- shirts and Sweat Shirts while they are HOT. Because of the 
excessive set up charges it was decided at the April meeting to submit t-shirt and Sweat Shirt orders 
on a quarterly basis for delivery to your delegate at the quarterly meetings. That makes the deadline 
for the next order June 24, 1991. So get your orders in and avoid the June rush. Also the long 
awaited coffee mugs are in. They will be sold at the next quarterly meeting in July at MSP. The cost 
per mug is $6.00. Place your orders for mugs with your Delegate. Remember orders for shirts are 
sent to ADF Headquarters. Mugs can be purchased at the Meeting. 

NEWSLETTER 
.. 

We still need HELP. Submit articles, comments, or ideas to ADF NEWS Darryl Oberg 17175 
Jordan Court, Lakeville, MN. 55044, or your Delegate can get them to Dave Porter or I at the next 
Meeting._ We still need to hear from those 135 people out there. Are we meeting your 
needsim?rrrm? 

8400.10 
Mike ·Nacion.is.the responsible Delegate for this project. He reported that the FAA has run into some 
clerical problems which have resulted in a delay for the next draft. He further explained that this will 
not be a rapid implementation. After the final document is produced it will take up to two years for 
all Principal Operations Inspectors to get trained in it's use. Remember this document is going to 
define standards to be followed by our industry, and specifically our profession. It is incumbent on 
all of us to set the highest of standards for ourselves. 
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MEMORABLE MOMENT 

 

October 1991  

 

At an ADF event in Atlanta, Mr. Buddy Doll, Assistant Vice President of Flight Control, Delta Air Lines, 

spoke at length on the effects of automation on the Dispatcher and of the need for specialized support 

from technology providers regarding the unique operational control requirements of dispatch.  He gave 

an overview of several projects Delta has in the works and is incredibly supportive of ADF’s efforts on 

behalf of the operational control profession.  Mr. Doll was featured in this Delta advertisement from the 

1970’s. 
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Delta is an air line run by professjonaJs. 
like 'Walter Doll. He has been with Delta for 
15 years, the last 5 as an EU• licensed fllaht 
SUperintmdent. watter supervises up to 40 
flights a day om- the Della system. 

He also coordinates schedulin1 of crews and 
aircraft. U theft's a problem, he switches planes 
and crews around to Id that Della Uflhl off on time. 
So thost passen,m can Id wbtre they're aoinl on time. 

When it cmnes to people, 'Walter Doll•llke all 29.000 
Ddtaprok11mals•couldn'tcaremore. 

Delta Is ready when,.. are: 
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ADE-
Alrllne Dlspat.chera Federat.lon 

Delegates, 
Mem.bers, 

and 
Guests 

To the ADF 
Safety Seminar 

and 
Quarterly 
Meeting 

For e site of e 
organizations 1992 fety 

mlnar, e group selected 
Min eapolls, Min esota. 

orthwe Alrllnes and Mr. 
obert Johnson of ATI-

Avl on Training ln5Ulurw 
provided suppo for 
prese Ions nd facll les. 
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Airline Dispatchers Federation 

Quarterly Meeting July, 1991 Minneapolis, Minnesota 

AGENDA 
Sunday July 14, 19'Jl 

Continental Breakfast (Coffee and Doughnuts) 

10:00 A.M. Call to Order 

IO: 15 A.M. Guest Speaker 
Shigeaki Morita Flight Dispatch Manager Pacific Region for Northwest Airlines 
Mr. Morita will speak on "Professionalism" 

Lunch 

Approval of the Minutes of the April 7 & 8, 1991 meeting. 
Officers Reports 
IFALDA Update 
New Members and Membership Drive Update 
Media and Press Update 
9LQBUSINESS 

-Fund Raising 

~r4TtJ.....6~ @t~ 1 - fV~l.Tyt.. . 

NTSB Go Team Update 
Advance Qualification Committee Report 

NEW BUSINESS 
Adjournment (Approximately 6:00 P.M.) 

Monday July 15, 1991 

Coffee & Doughnuts 

9: 15 Call to Order 
Continuation of Business 

Lunch 

12:45 P.M. Working Group Meetings 

2:00 P .M. Adjournment 

Tour Northwest's System Operation Control 
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WELCOME to Minnesota! 

I am sure you are glad it's not January. 
Just thought we would fill you in on the 
proceedings now that you are here. 

ALL meetings, the Safety Seminar and the 
Quarterly Meeting, will be held at the 
Northwest Aerospace Training 
Corporation (NATCO) facilities in Eagan 
room A205. Transportation will be 
provided from the Comfort Inn to the 
meetings. There will be an ADF member 
in the Lobby of the Hotel on Saturday and 
Sunday morning to help with organizing 
the transportation. They are the ones that 
look as lost as you feel , but they have a 
name tag on. 

Because we are expecting a large tum out, 
and we want everyone to feel comfortable, 
as you enter the meeting room you will be 
asked to give your name (so practice the 
spelling) and you will be given a name 
tag. 

Below you will find a brief summary of 
the next two or three days (depending on 
when you pick this up) and the 
transportation schedule for each day. 
Hope this is helpful to you. See you at 
the meetings. 

Saturday July 13, 1991 
Safety Seminar . 
Transportation leaves Hotel 12:00 P.M. 
& 12:30 P .M. (Sign up at hotel desk) 
Last Minute ArrivaJs at Hotel transport 
l :OOP.M. 

1:00 P.M. Discussion of Traffic 
Movement, Weather Forecast, and FAR 
Legality 

2:00 P.M. Discussion of EWINS and 
Advance Movement Forecasts 

3:00 P.M. Discussion of Coffee Break 

3:30 P.M. Discussion of FAA 
Regulations, Dispatchers Authority, and 
Responsibilities 

4:30 P.M. Question and Answer period 
for the Panel 

Transportation leaves NA TCO for Hotel 
5:45 P.M . & 6:15 P.M. 

Sunday July 14, 1991 
Quarterly Meeting 
Transportation leaves Hotel 9:00 A.M. & 
9:30 A.M. (Sign up at Hotel Desk) 

Coffee and ... .. .. . 

10:00 A.M. CaJI to Order 

10: 15 A.M . Guest Speaker 
12:00 P.M. Lunch 

1:00 P.M. Business Meeting 

6:00 P.M. Adjournment 

Transportation leaves for Hotel 
6: 15 P.M. & 6:45 P.M. 

Monday July 15, 1991 
Quarterlr Meeting 
Transportation leaves Hotel 8:00 A.M. & 
8:30 A.M. (Sign up at hotel desk) 

Coffee and ...... . 

9:15 A.M. Call to Order 

Busim:ss Meeting 

12:00 P.M. Lunch 

12:45 Working Group Meetings 

2:00 P.M. Adjournment 
Tour of the Northwest Airlines System 
Operation Control Office 

Transportation will be provided to the 
Airport throughout the afternoon. (Or the 
Hotel if you are staying over) 

The Airline Dispatchers Federation and the 
Dispatchers of Northwest Airlines would like to 
thank lhc following without whose help this 
meeting would not have been a success: 
Northwest Airlines 
Northwest Airlines Flight Support Division 
NATCO 
The Comfort Inn Blooming, MN 
Baker Audio 
TWU Local 543 
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Insight 
DISPATCHERS, DELEGATES, MEMBERS, GUESTS, FRIENDS, .... 

WELCOME, THANK YOU FOR BEING HERE, AND A SPECIAL WELCOME 
TO MR. BOB JOHNSON, PRESIDENT OF AVIATION TRAINING INC, 
ALONG WITH MY THANKS FOR THE GENEROUS SUPPORT OF ATI IN 
THIS AND OTHER VENTURES. 

MY THANKS ALSO TO ROGER BEATTY, WHO VOLUNTEERED ME FOR 
THIS ASSIGNMENT. INITIALLY, I WAS SOMEWHAT UPSET AT THE 
PROSPECT, UNTIL I REALIZED THAT THERE ARE ADV ANT AGES TO 
SPEAKING AS OPPOSED TO LISTENING. FOR ONE THING, IT IS EASIER 
TO STAY AWAKE. 

I LEARNED A LONG TIME AGO THAT THERE IS A TENDENCY TO BE A 
UTILE NERVOUS WHEN SPEAKING IN FRONT OF AN AUDIENCE. SO, I 
DISCOVERED A GREAT TRICK TO PUT MYSELF AT EASE ... I SIMPLY 
IMAGINE EVERYONE IN THE AUDIENCE IS NAKED ... NOW IF I COULD 
JUST DO SOMETHING ABOUT THE SEA TING ASSIGNMENTS .... 

AND MAKE A NOTE TO MYSELF NOT TO MAKE ANY SPEECHES ON A 
FULL STOMACH, IN FUTURE .... 

LADIES AND GENTLEMEN, WELCOME ABOARD WISCONSIN'S PREMIER 
CARRIER, DAIRY AIR. IT LOOKS LIKE WE ARE READY TO DEPART ON 
OUR BRIEF FLIGHT, ON TIME, OF COURSE, SO PLEASE PLACE YOUR 
TRAY TABLES IN THE FULL UP AND LOCKED POSITION, AND FASTEN 
YOUR SEAT BEL TS .. 

GOOD,GOOD 

NOW PLEASE BEAR WITH ME WHILE I EXPLAIN A FEW OF THE 
ITEMS OF IMPORTANCE YOU MAY NOTICE WHILE WE ARE ENROUTE ... 

PLEASE BE AW ARETHA T YOU HA VE NO CONTROL OVER THE CONDUCT 
OF THIS FLIGHT. 

MOST OF YOU PROBABLY HA VE NO IDEA OF WHAT KIND OF RIDE TO 
EXPECT, OR WHAT THE WEATHER WILL BE AT OUR DESTINATION. 

GIies O' Keeffe 
debuted his famous 

PAD, " Three
Legged-Stool" 

presentation at the 
1991ADF 

Symposium In MSP. 
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IN ADDITION, YOU HA VE AB OLUTEL Y NO SAY IN TIIE CONDITION OF 
THIS AIRCRAFT, THE QUALIFICATIONS OF THE FLIGHT CREW, THE 
CONTENTS OF THE CARGO BINS, THE AERODYNAMIC LIMITATIONS 
WITIIlN WHICH TIIE FLIGHT IS SUPPOSED TO BE CONDUCTED, THE 
AVAILABILITY OF SUITABLE AIRPORTS ALONG OUR ROUTE OF 
FLIGHT SHOULD SOMETHING GO INCREDIBLY WRONG WITH THIS 
SOPHISTICATED ALUMINUM CONTAINER .... I MEAN AIRCRAFf. 

NOR DID ANYONE CONSULT WITH YOU REGARDING YOUR 
PREFERENCES ON HOW MUCH FUEL SHOULD BE BOARDED FOR THIS 
FLIGHT, OR TO WHICH AIRPORT WE SHOULD DIVERT SHOULD A 
LANDING AT OUR DESTINATION BECOME INADVISABLE. THINK 
ABOUT THAT ONE FOR A SECOND. 

THANK GOD WE HA VE A COUPLE OF WELL TRAINED EXPERT PILOTS 
UP FRONT WHO HANDLE ALL THAT STUFF AND MAKE ALL THOSE 
THOUSANDS OF CRIDCAL DECISIONS THA TGO INTO TIIE SAFE 
OPERATION OF THIS "ENGINE DRIVEN, FIXED-WING, HEAVIER THAN 
AIR ---CRAFT, THAT IS SUPPORTED IN FLIGHT BY THE DYNAMIC 
REACTION OF THE AIR AGAINST ITS WINGS." ONE OF THOSE PILOTS 
IS, OF COURSE, THE "PILOT IN COMMAND", WHO IS "RESPONSIBLE FOR 
THE OPERATION AND SAFETY OF AN AIRCRAFT DURING FLIGHT 
TIME." 

INTERESTING PHRASE, "DURJNG FLIGHT TIME", IT COMES FROM FAR 
PART ONE, WHICH IS SIMPLY A LISTING OF DEFINITIONS USED IN 
AIR COMMERCE. ON THE SAME PAGE IN PART 1, THERE IS A MUCH 
MORE INTERESTING DEFINITION, ESPECIALLY FOR YOU PEOPLE 
STRAPPED INTO SEATS, WITH ABSOLUTELY NO CON1ROL OVER YOUR 
DESTINIES FOR THE NEXT UNDETERMINED PERIOD OF TIME. AND, 
BY THE WAY, DON'T BE TALKING TO YOUR NEIGHBOR ABOUT HOW 
MUCH YOU PAID FOR YOUR SEAT ... WE DO NOT CONDONE 
MALCONTENTS ON DAIRY AIR! 
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WHERE WAS I? OH YEAH, THE PHRASE "DURING FLIGHT TIME" ... 

BUT, GOLLY, WHAT ABOUT JJEFORE FLIGHT TIME? DO THESE PILOTS 
SHOW UP IN TIME TO GO OVER THE WEATHER AND PLAN THE FUEL 
AND FIGURE OUT HOW TO LOAD THE AIRPLANE AND PICK THE 
ROUTE OF FLIGHT AND DO A FLIGHT PLAN AND LOOK AT THE WINDS 
AND THE TURBULENCE AND AND AND .... GOLLY ... JUST WHO IS IN 
CHARGE OF ALL THAT? I MEAN, IT CANT BE THE PILOT OF THIS 
FLIGHT, CAUSE HEW AS BUSY FL YING ANOTHER FLIGHT AT THE 
TIME, WASN'T HE? WHAT I WANT TO KNOW IS, WHO DECIDES IF 
THE FLIGHT IS EVEN GOING TO OPERATE? WHO'S IN CHARGE? 

WHO IS GOING TO KEEP THIS FLIGHT.SAFE? 

HMMM ... HERE IS A CLUE. THIS IS TAKEN FROM A PUBLICATION 
CALLED "THE SAFETY MIND" ... WHICH IS THE IN HOUSE PROPAGANDA 
SHEET PUBLISHED BY NATCA ... THE NATIONAL AIR TRAFFIC 
CONTROLLERS ASSOCIATION THE ARTICLE WAS WRITTEN BY A 
MR GARY ZINDARS, WHO IS THE SOUTHERN REGION ACCIDENT 
INVESTIGATOR FOR NATCA. MR ZINDARS SAYS, AND I QUOTE, "WE, 
CONTROLLERS AND PILOTS, ARE THE BACKBONE OF AVIATION 
SAFETY. IT IS THE CONTROLLERS AND PILOTS WHO 
ULTIMATELY HAVE THE RESPONSIBILITY OF SAFETY," 

UNQUITTE. 

THANK YOU. MR. ZINDARS: I'M SURE THE WORLD WILL APPRECIATE 
YOUR '!WO-LEGGED STOOL. 

UNFORnJNA TEL Y, OR SHOULD I SAY FORnJNA TEL Y, MR. ZINDARS, 
YOU ARE WRONG. DEAD WRONG. THERE ARE 85 SURVIVORS OF 
A VIANCA FLIGHT 52 WHO WOULD QUESTION YOUR STATEMENT, MR. 
ZINDARS. THERE ARE 73 OTHERS FROM THAT FLIGHT WHO WILL 
NOT HA VE THE OPPORTUNITY. 

KINDA SCARY TO REALIZE THAT THIS INDIVIDUAL IS DOING 
ACCIDENT INVESTIGATIONS, ISN'T IT? 
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-~ ___J & \:....._ 
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- r E D [ llA T I ON -

BUT, ANYWAY, THAT CAN'T HAPPEN TO US HERE ON DAIRY AIR, 
BECAUSE WE USE A MUCH BETTER SYSTEM THAN A VIANCA DID. 

I MEAN, I SAY lllll. BECAUSE I AM SURE THEY HA VE CHANGED THE 
SYSTEM THAT WAS IN EFFECT WHEN THIS ACCIDENT OCCURED. THE 
NUMBER ONE SAFETY ISSUE RAISED IN THE NTSB REPORT WAS 
QUOTE; "PILOT RESPONSIBILITIES AND DISPATCH RESPONSIBILITIES 
REGARDING PLANNING, FUEL REQUIREMENTS, AND FLIGHT 
FOLLOWING DURING INTERNATIONAL FLIGHTS." UNQUOTE. 

SO I FEEL SECURE IN ST A TING THAT A VIANCA HAS CHANGED THEIR 
SYSTEM TO SOMETHING SIMILAR TO WHAT WE HA VE HERE AT 

DAIRY AIR. THAT SYSTEM CAN BEST BE DEFINED AS 
@If IE l!V-l 71' D @HA IL '({))fl 7/'IR QIL. 
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PART 1 SAYS THAT "OPERA 1E, WITII RESPECT TO AIRCRAFT, MEANS 
USE, CAUSE TO USE OR AUTHORIZE TO USE 

WHO AUTIIORIZES THE PILOT TO USE THE AIRCRAFT? 

WHO SAYS 'IBAT THE AIRCRAFr IS OKAY TO USE ON THAT FLIGHT? 

WHO SAYS 'IBAT THE WEATHER IS WITIIlN LIMITS FOR THAT 
FLIGHT? 

WHO SAYS 'IBA T THERE IS SUFFICIENT FUEL FOR THAT FLIGHT? 

WHO PICKS THE AL1ERNA1E FOR THE FLIGHT IF IT BECOMES 
"INADVISABLE" TO CONTINUE TO THE DESTINATION? 

WHO IS IN CHARGE OF TRT.T.ING A TC WHERE THE FLIGHT IS GOING 
TO OPERA1E? WHO 1ELLS THE PILOT? OR DOES 11IE PILOT DECIDE? 

PERHAPS THE PILOT AND TIIE AIR TRAFFIC CON1ROLLER GET 
TOOE'mER. TO DISCUSS THE BEST ROU'IES PRIOR TO EACH FLIGHT? 
MAYBE THEY CLEAR IT ALL TIIROUGH MR ZINDARS AT NATCA?? 

NO WONDER TIIOSE CONTROILERS ARE SO DAMN BUSY. 

WHO DE1ERMINES WHEN A FLIGIIT SHOULD CHANGE THE ROU1E OF 
FLIGHT AF1ER IT BECOMES AIRBORNE? CHANGE THE ROU1E OF 
FLIGHT FOR SAFETY CONCERNS, FOR PASSENGER COMFORT, FOR FUEL 
ECONOMY, FOR AIRCRAFr PERFORMANCE LIMITATIONS, FOR .. WELL,. 
FOR WHA1EVER REASON YOU CAN TIIlNK OF? DOES THE PILOT 
DECIDE THIS? DOES ATC? 

WHO'S IN CHARGE? 
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WHO ENSURES A SAFE OPERATION? 

WHO GUARANTEES THAT THE AIRCRAFT IS LOADED WITHIN 
PERFORMANCE LIMITATIONS? 

WHO PICKS THE BEST ROUTE OF FLIGHT? IN FACT, WHO 
FIGHTS WITH ATC IN ORDER TO OBTAIN THE BEST ROUTE OF 
FLIGHT? 

IS IT THE PILOT? 

JS IT ATC? 

GIMME A BREAK, MR ZINDARS, 

CONTACTTIIB CENTER FOR DISEASE CONTROL IN A'ILANTA. MAYBE 
YOU QUALIFY FOR FINANCIAL ASSISTANCE FOR THAT 
EXPERIMENTAL OPERATION TIIBY ARE PERFORMING NOW ... ITS 
CALLED A GLASSECI'OMY. TIIBY GO TO A HARDWARE STORE AND PICK 
UP ONE OF THOSE LITTLE PEEPHOLES THAT YOU CAN INSTALL IN 
APARTMENT DOORS, SO YOU CAN SEE WHO IS INTIIB HALLWAY 
BEFORE YOU OPEN THE DOOR. ... 

THEN TIIBY SURGICALLY REMOVE YOUR BELLY BUTTON AND REPLACE 
IT WITH 1lIB PEEPHOLE. 

ITS SO YOU CAN SEE WHERE YOU ARE GOING WHEN YOU WALK 
AROUND WITH YOUR HEAD UP YOUR ASS. 

BUT, I DIGRESS. 

BACK TO FAR PART 1, AND THAT INTERESTING DEFINITION I 
MENTIONED EARLIER. 

1lIB ONE I HA VE IN MIND IS "OPERATIONAL CONTROL" 
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FAR PART ONE STATES THAT OPERATIONAL CONTROL "WITH 
RESPECT TO A FLIGHT, MEANS THE EXERCISE OF AUTHORITY 
OVER INITIATING, CONDUCTING OR TERMINATING A 
FLIGHT", 

NOW, ACCORDING TO WEBSTER, WE HA VE THE FOILOWING 
DEFINITIONS ... 

TO INITIATE; TO CAUSE TO BEGIN: TO START OR LAUNCH 
TO CONDUCT: TO DIRECT THE COURSE OF: TO CONTROL. TO 

GUIDE OR LEAD. MANAGEMENT. CONTROL. 
TO TERMINATE: TO COME OR BRING TO AN END: 

TO CONCLUDE 

1HANK YOU, :MR. WEBSIBR. 

AND NOW, WE CAN MAKE THE BIG LEAP TO FAR PART 121. I WilL 
LEA VE THE DISCUSSIONS OF PART 129 OPERATIONAL CONTROL TO 
:MR ZINDARS AND ms 1WO-LEGGED STOOL. 

UNDER FAR PART 121, THE CERTIFICAIB HOLDER IS CHARGED WITH 
THE RESPONSIBILITY FOR OPERATIONAL CONTROL. THAT IS, THE 
AUTHORITY TO INITIAIB, CONDUCT OR TERMINATE A FLIGHT. THE 
REFERENCE IS 121.107, QUOIB" EACH DOMESTIC AND FLAG AIR 
CARRIER MUST SHOW THAT IT HAS ENOUGH DISPATCH CEN'IERS 
ADEQUATE FOR THE OPERATIONS TO BE CONDUCTED, THAT ARE 
LOCATED AT POINTS NECESSARY TO 
ENSURE PROPER OPERATIONAL CONTROL OF EACH FLIGHT, 

FAR 121.99 STATES THAT EACH DOMESTIC AND FLAG AIR CARRIER 
MUST SHOW THAT A 1WO-WAY AIR/GROUND RADIO 
COMMUNICATION SYSTEM IS AVAILABLE AT POINTS THAT WILL 
ENSURE RELIABLE AND RAPID COMMUNICATIONS, UNDER NORMAL 
OPERA TING CONDmONS OVER TIIE ENTIRE ROUTE ... BETWEEN EACH 
AIRPLANE AND THE APPROPRIATE DISPATCH OFFICE, 



 
   1991 

 

 
 
                The Early Years

== 157 ==  
Airline Dispatchers Federation 

THERE ARE A LOT OF OTHER ITEMS IN THE FIRST HALF OF PART 121 
THAT DEAL WITH ROUTES, :MANUALS, AIRCRAFf REQUIREMENTS, 
AIRPLANE PERFORMANCE OPERA TING LIMIT A TIONS,SPECIAL 
AIRWORTHINESS REQUIREMENTS, INSTRUMENT AND EQUIPMENT 
REQUIREMENTS ... IT IS MY OPINION THAT ALL THESE REFERENCES, 

GHT UP THROUGH 121.380A, PERTAIN TO OPERATIONAL CONTROL, 
AND THAT OPERATIONAL CONTROL IS THE RESPONSIBILITY OF THE 
CERTIFICATE HOLDER, AND THE CERTIFICATE HOLDER SHALL 

ROVIDE ENOUGH DISPATCH CEN1ERS TO ENSURE PROPER 
PERA TIONAL CONTGROL OF EACH FLIGHT. AGAIN, IN MY OPINION, 

THIS MEANS THE DISPATCHER HAS TO BE, AT THE VERY LEAST, 
FAMILIAR WITH THE CONTENTS OF THESE FAR ITEMS, AND 
PREPARED TO ENSURE THAT THE CERTIFICATE HOLDER COMPL YS 
WITH THE CONTENT AND THE INTENT OF THESE SPECIFICA TIONS ... IN 
OTHER WORDS, IT IS THE DISPATCHER'S CHARGED RESPONSIBILITY 
T ENSURE THAT MAINTENANCE DOES THEIR JOB CORRECTLY. IT IS 
THE DISPATCHERS CHARGED RESPONSIBILITY TO ENSURE THAT 
FLIGHT STANDARDS DOES THEIR JOB CORRECTLY. IT IS THE 
DISPATCHERS CHARGED RESPONSIBILITY TO ENSURE THAT THE 
GROUND CREW PERFORM TIIEIR JOBS CORRECIL Y ... THE DISPATCHER 
IS THE REPRESENTATIVE OF THE FAA, AND AS SUCH, IS RESPONSIBLE 
TO ENSURE THAT THE FAR'S ARE BEING COMPLIED WITH. PRETTY 
RADICAL THOUGHT? NOT REALLY. THIS GOES ON ALL THE TIME AT 
PART 121 CARRIERS. DISPATCHERS SEE SOMETHING THAT DOESN'T 
COMPLY OR DOESN'T MAKE SENSE, AND THEY LOBBY TO GET IT 
CHANGED. IF YOU ARE NOT DOING IT AT YOUR AIRLINE, YOU MAY 
WELL FIND YOURSELF EXPLAINING WHY TO AN ADMINISTRATIVE 
LAW JUDGE WHO HAS THE AUTHORITY TO LIFT YOUR TICKET. 

mW I KNOW A LOT OF YOU WILL POOH-POOH THIS, THINKING THAT 
AM OVER-REACHING DISPATCHER RESPONSIBILITY. FOR THOSE 

INDIVIDUALS, LETS rusT QUOTE FAR 121.605: NO PERSON MAY 
SPATCH OR RELEASE AN AIRPLANE UNLESS IT IS 
RWORTHY AND IS EQ IPPED AS PRESCRIBED IN 121.303. 

303 IS A KILLER. ITEM (B) STATES "INSTRUMENTS AND 
UIPMENT REQUIRED BY 121.305 THROUGH 121.359 MUST BE 
ROVED AND INSTALLED IN ACCORDANCE WITH THE 
WORTHINESS REQUIREMENTS APPLICABLE TO THEM. 

NOW msT A MINUTE!!! 
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NOW, WE ALL KNOW TIIAT FOR 8 HOURS OUT OF THE DAY MONDA y 
THROUGH FRIDAY, MOST OF THE YEAR, TIIERE IS SOME ' .. 
MANAGEMENT AROUND. BUT FOR THE OTHER 16 HOURS A DAY, 7 
DAYS A WEEK, IF THERE IS A QUESTION REGARDING TIIE PROVISION 
OF THE IDGHEST DEGREE OF SAFE'IY, THEN SOMEONE ELSE W1I.L 
HA VE TO STEP IN AND MAKE THE HARD DECISIONS. WHO IS GONNA 
DO IT? . 

NO NO MRZINDARS, NOT NOW, JUST HOLD YOUR STOOL! 

IT HAS ALWAYS INTRIGUED ME TIIAT DISPATCHERS UNDER PART 
121 ARE LICENSED BY THE FAA, AND THE FAA, OF COURSE, HAS TIIE 
LOVELY TASK OF TRYING TO ENSURE COMPLIANCE WITH THE FARS. 
HELL OF A TASK. IN THE PAST,.IT SEEMS TO ME, TIIE FAA HAS 
CONCEN1RA1EDONH.IGHTCREWSANDMANAGEMENT ... NOW AT 
NW A THIS MEANS 6000 PILOTS, GOD ONLY KNOW HOW MANY 
DIRECTORS, MANAGERS, CHIEF PILOfS AND ON AND ON ..• 

IT SEEMS TO ME IT WOULD BE A HELL OF A LOT EASIER TO PARK AN 
FAA INSPECTOR IN TIIE DISPATCH OFFICE, OR OPS CONTROL OFFICE, 
OR WHATEVER. 

IMAGINE ... YOUR AIRLINES OPS CONTROL CENTER WITH A FULL TIME 
FAA REP. MAYBE THE FAA SHOULD EVEN REQUIRE THE CERTIFICATE 
HOLDER TO PROVIDE THE OFFICE SPACE, 1ELEPHONES, COMPUTER, 
FAX,. ETC ... CAN YOU IMAGINE?? WITHIN A VERY SHORT PERIOD OF 
TIME, THAT FAA INSPECTOR WOULD BE AS PROFICIENT WITH YOUR 
COMPU1ER SYSTEM AS YOU ARE, WOULD SEE THE STUPIDITIES AND 
CONVOLUTIONS THAT YOU HA VE TO GO 1HROUGH ON A REGULAR 
BASIS, AND PROBABLY PROVIDE YOU WITH A PRETTY INFLUENTIAL 
BACKUP WHEN YOU REQUEST CHANGES. IT WOULD BE NICE IF THE 
FAA ACT1VEL Y SOUGHf OUT LICENSED DISPATCHERS TO BECOME 
INSPECTORS, AND FIND SOME WAY TO PARK THESE INSPECTORS IN 
TIIB RIGHT LOCATION, TO OVERSEE OPERATIONAL CONTROL. 
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ARE I TRYING TO TELL YOU THAT YOU HA VE TO OVERSEE 11IE 
PURCHASE AND INSTALLATION AND MAINTENANCE OF ALL 11IE 
INSTRUMENTS ON ALL 11IE AIRPLANES YOU DISPATCH? 

HECK NOi I DIDN'T WRITE PART 121. 

11IE FAA IS 1ELLING YOU THAT YOU ARE RESPONSIBLE. IF YOU 
DON'T BELIEVE ME, I CAN CITE YOU A RECENf CASE WHERE A LAW 
JUDGE SAID, IN EFFECT, 11IE DISPATCHER KNEW. OR SHOULD HAVE 
KNOWN, TIIAT 11IE AIRCRAFr WAS UNAIRWORTHY. 

MAYBE I SHOULD PAY A LlTI1..E MORE ATIENTION NEXT GROUND 
SCHOOL 

SEE, WE SPEND A LOT OF TIME TRYING TO CONVINCE PEOPLE THAT 
WE ARE EXPERTS IN THE FIELD OF OPERATIONAL CON1ROL. THE 
PROBLEM WITH DOING THAT IS YOU HA VE TO BACK IT UP WITH 
EXPERTISE, KNOWLEDGE, INTEILIGENCE, EXPERIENCE, ETC ... 

LETS TAKE A SLIGHTI.. Y DIFFERENT LOOK AT TIUS. 

IT IS JULY 5TH, A FRIDAY, 111ERE IS NOBODY AROUND TO COMPLY 
WITH FAR 121.59 ... "EACH APPLICANT FOR A CERTIFICATE UNDER 
TIUS SUBPART MUST SHOW THAT IT HAS ENOUGH QUALIFIED 
MANAGEMENT PERSONNEL TQ PROVIDE THE HIGHEST DEGREE OF 
SAFEU IN ITS OPERATIONS ... 
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BACK TO FAR PART 121. 

SUBPARTM 

AIRMAN AND CREWMEMBER REQUIREMENI'S. 

PART 121.395 STATES TIIAT "EACH DOMESTIC AND FLAG AIR 
CARRIER SHALL PROVIDE ENOUGH QUALIFIED AIRCRAFI' 
DISPATCHERS AT EACH DISPATCH CENTER TO ENSURE 
PROPER OPERATIONAL CONTROL OF EACH FLIGHT. 

ART 121.422, WE SEE JUST WHAT THEY MEAN BY QUALIFIED: 
TRAINING FOR DISPATCHERS MUCH INCLUDE INSTRUCTION IN 4.I 
LEAST TI1E FOLLOWING: 

USE OF COMMUNICATIONS SYS1EMS, NORMAL AND EMERGENCY 
METEOROLOGY. INCLUDING INTERPRETATION AND FORECASTING 
1HE NOTAM SYS1EM 
NAVIGATIONAL AIDS AND PUBLICATIONS 
JOINT DISPATCHER-PILOT RESPONSIBILITIES 
CHARAC1ERISTICS OF APPROPRIATE AIRPORTS 
PREY AILING WEATHER PHENOMENA AND SOURCES OF INFORMATION 
AIR TRAFFIC CONlROL 
INS1RUMENT APPROACH PROCEDURES 
EMERGENCY PROCEDURES MUST BE EMPHASIZED. INCLUDING nm 
ALTERTING OF PROPER GOVERNMENTAL, COMPANY. AND PRIVATE 
AGENCIES DURING EMERGENCIES TO GIVE MAXIMUM HELP TO AN 
AIRPLANE IN DISTRESS. 

~2~~33 ONCE AGAIN DISCUSSES "OPERATIONAL CONTROL" 

A) EACH AIR CARRIER IS RESPONSIBLE FOR OPERATIONAL CONTROL 
B) TIIE Pll..OT IN COMMAND AND 1HE AIRCRAFT DISPATCHER ARE 

JOINTI.. Y RESPONSIBLE FOR 1HE PREFLIGHT PLANNING. DELAY, 
~ DISPATCH RELEASE OF A FLIGHT IN COMPLIANCE WITH 
TIIlS CHAPTER AND OPERATIONS SPECIFICATIONS. 
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THE AIRCRAFT DISPATCHER IS RESPONSIBLE FOR 

1) MONITORING THE PROGRESS OF EACH FLIGHT 
2) ISSUING NECESSARY INFORMATION FOR THE SAFETY 

OF THE FLIGHT; AND 
3) CANCELLING OR REDISPATCHING A FLIGHT IF, IN 

HIS OPINION, OR THE OPINION OF THE PILOT IN 
COMMAND, THE FLIGHT CANNOT OPERATE OR 
CONTINUE TO OPERATE SAFELY AS PLANNED OR 
RELEASED. 

121.535 STA1ES THE SAME TIDNG FOR FLAG OPERATIONS. 

121.601 STA1ES "A) THE AIRCRAFr DISPATCHER SHALL PROVIDE 
TIIE PILOT IN COMMAND All. AVAILABLE CURRENT REPORTS OR 
INFORMATION ON AIRPORT CONDmONS AND IRREGULARITIES OF 
NAVIGATION FACILITIES THAT MAY AFFECTTIIE SAFETY OFTIIE 
FLIGHT • . 
B) ... BEFORE BEGINNING A FLIGHT, TIIE AIRCRAFT DISPATCHER 
SHALL PROVIDE TIIE PILOT IN COMMAND WITH ALL AVAILABLE 
WEATIIER REPORTS AND FORECASTS OFWEA1HER PHENOMENA THAT 
MAY AFFECT TIIE SAFETY OF FLIGHT, INO.UDING ADVERSE WEATIIER 
PHENOMENA, SUCH AS CLEAR AIR 1URBULENCE, 1HUNDERSTORMS, 
AND LOW AL1ITUDE WIND SHEAR, FOR EACH ROU1E TO BE FLOWN 
AND EACH AIRPORT TO BE USED. 
C) DURING A FLIGHT, THE AIRCRAFr DISPATCHER SHALL 
PROVIDE THE PILOT IN COMMAND ANY ADDmONAL AVAILABLE 
INFORMATION OF ME1EOROLOGICAL CONDmONS, INO.UDING 
ADVERSE WEATIIER PHENOMENA, SUCH AS a.EAR AIR TIJRBULENCE, 
TiruNDERSTORMS, AND LOW ALTITUDE WIND SHEAR, AND 
IRREGULARITIES OF FACILITIES AND SERVICES, THAT MAY AFFECT 
TIIE SAFETY OF TIIE FLIGIIT. 

WOW! 
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U TAKE 121.107 ENOUGH DISPATCH CEN'IERS, 
DIN 121.395 ENOUGH QUALIFIED DISPATCHERS 
S IN 121.533 (C) 1. MONITOR THE FLIGHT 

2. DELIVER INFO FOR SAFETY 
3. CANCEL, REDISPATCH, OR DELAY 

MULTIPLY ALL THAT BY 
121.601 THAT I rusT QUOTED, AND YOU DISCOVER THAT 

THE AlRCRAFI' DISPATCHER PLAYS NOT JUST A SIGNIFICANT ROLE 
IN AIR SAFETY, 

'll'IBIIE &1Jlft<Cl!&IF'Il' ID>IISJP&'Il'<CIHllllft IPIL&W; 
1l'IRIIE IMDII..JE IIM &IIm S&IP'll'Il'W, 

NUMBER 1... DISPATCHER AUTHORIZES THE FLIGHT 
NUMBER 2 ... DISPATCHER ISSUES NECESSARY INFORMATION 

FOR THE SAFETY OF THE FLIGHT. 
:NUMBER 3 ... DISPATCHER MONITORS THE PROGRESS OF THE FLIGHT 
NUMBER 4 ... DISPATCHER RE-DISPATCHES THE FLIGHT IF IT 

CANNOT CONTINUE TO OPERATE SAFELY AS PLANNED 
NUMBER 5 ... DISPATCHER TERMINATES THE FLIGHT 

THE CLASSIC EXAMPLE OF A NON PART 121 OPERATION, WAS 
AVIANCA FLIGHT 52. THIS FLIGHT CRIED OUT FOR A DISPATCHER'S 
OPERATIONAL CONTROL. ACTUAIL Y, nns FLIGHT CRIED OUT FOR 
ANYBODY'S OPERATIONAL CONTROL. 

1HERE WAS CONSTANT COMMUNICATION BETWEEN THE fLIGHT 
AND ATC, BUT, GEE MR ZINDARS, THAT DIDN'T SEEM TO HELP. ATNO 
POINT WAS THERE ANY INDICATION FROM THE CREW THAT THEY 
HAD A SPECIFIC FUEL MINIMUM IN MIND THAT THEY WOULD USE 
AS A "BINGO" FUEL ... IN OTHER WORDS, A FUEL LIMIT BEYOND 
WIIlCH THEY WOULD NO LONGER CONTINUE 10 FOLLOW THE 
ORIGINAL PLAN ... A FUEL NUMBER THAT WOULD TELL THEM ... GET 
THE HEIL OUT OF HERE, YOU ARE NOT GOING TO MAKE JFK SAFELY ... 
IT IS TIME TO GO SOMEWHERE ELSE. I NOTICE IN THE 1RANSCRIPT 
THAT ATC ASKS A VIANCA WHAT HIS ALTERNATE IS. HOW COME 
ATC GETS SO UPSET WHEN I CALL THEM AND TELL THEM HOW I 
THINK THEY SHOULD 00 THEIR JOB, BUT HERE WE HA VE JFK 
APPROACH TALKING ALTERNATE SELECTION WITH AVIANCA 
FLIGHT 52? THAT'S IRRITATING! 
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IF YOU READ 121.631 YOU WILL SEE TIIAT NAMING AN ALTERNATE 
IS THE DISPATCHER'S JOB. IF YOU READ 121.627, YOU WILL SEE 
THAT IT IS llLEGAL TO CONTINUE TO AN AIRPORT TO WIIlCH YOU 
HA VE BEEN DISPATCHED, IF IN THE OPINION OF THE PILOT IN 
COMMAND OR DISPATCHER, THE FLIGHT CANNOT BE COMPLETED 
SAFELY. OF COURSE, IF YOU READ 121.625, YOU WILL SEE THAT 
A VIANCA'S ALTERNATE WAS NOT LEGAL EITHER, SO UNDER OUR 
RULES, HE WAS IN TROUBLE A LOT EARLIER THAN WHEN HE RAN 
INTO NEW YORK'S TRAFflC MANAGEMENT SYS'IEM. 

BUT I AM NOT HERE TO CASTIGATE A VIANCA. THE PILOT IN 
COMMAND OF THAT FLIGHT DID NOT EXERCISE SOUND JUDGEMENT, 
AND HE PAID THE BEST PRICE POSSIBLE. HE REMOVED HIMSELF 
FROM THE POSSIBILITY OF ANY FUTURE SCREW-UPS. HE ALSO 
ENSURED THAT YOU AND I NEVER HA VE TO WORRY ABOUT BEING ON 
A FLIGHf WITH HIM IN COMMAND. THE UNFORTUNATE PART IS 
THAT HE TOOK A LOT OF TRUSTING PEOPLE WITH HIM. 

PEOPLE LIKE YOURSELVES,. HERE ON DAIRY AIR. OUR CAPTAIN HAS 
INFORMED ME THAT WE ARE IN LINE FOR TAKEOFF, SO WE WILL BE 
DEPARTING VERY SHORlLY. 

OZONE CONCENTRATIONS WILL BE KEPI'WELL BELOW THE LEVEL 
CONSIDERED UNACCEPTABLE, 1llANKS TO THE ACCURA1EFUGHr 
PLANNING OF OUR DISPATCHER. MOST PEOPLE DON'T EVEN 1HINK 
OF 121.578 ANYMORE, SINCE ALL OUR AIRCRAFT HA VE OZONE 
FILTERS INSTALLED. BUT, AT DAIRY AIR, OUR DISPATCHERS LIKE 
TO HOPE FOR THE BEST WHILE EXPECTING THE WORST. THEY DO NOT 
LIKE SURPRISES. 

AS A MATIER OF FACT, YOU COULD PROBABLY CONDENSE FAR PART 
121 INTO ONE SENTENCE: NO SURPRISES 

I KNOW, YOU THINK TIIAT IS TOO SIMPLE, BUT THINK ABOUT IT. 
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ER THE PROVISIONS OF 121.593, NO PERSON MAY START A 
HT UNLESS AN AIRCRAFT DISPATCHER SPECIFICALLY 

AUTHORIZES THAT FLIGHT. 121.599--- NO AIRCRAFr DISPATCHER 
MAT RELEASE A FLIGHT UNLESS HE IS THOR OU Gill.. Y FAMILIAR 
WITH THE REPORTED AND FORECASTWEATIIER CONDITTONS ON THE 
ROUTE TO BE FLOWN. 121.601 AGAIN, THE AIRCRAFT DISPATCHER 
SHALL PROVIDE THE PILOT IN COMMAND ALL AVAILABLE CURRENT 
REPORTS OR INFORMATION ON AIRPORT CONDITTONS AND 
IRREFULARITIES OF NAVIGATION FACILITIES THAT MAY AFFECT 
THE SAFE1Y OF THE FLIGHT. THE AIRCRAFI' DISPATCHER SHALL 
PROVIDE ALL AVAILABLE WEATHER REPORTS AND FORECASTS OF 
WEATHER PHENOMENA, BEFORE BEGINNING THE FLIGHT. WHll.E THE 
FLIGHT IS ENROUTE, THE AIRCRAFT DISPATCHER SHALL PROVICE 
ANY ADDITIONAL AVAILABLE INFORMATION ... 

THINK ABOUT THIS.... WHAT THE DISPATCHER IS TRYING TO DO IS 
PROVIDE SUFFICIENT INFORMATION SO THAT THE FLIGHT DOES NOT 
ENCOUNIER ANY SURPRISES. 

EXAMPLE: CAPTAIN, WE HA VE 1/4 MILE IN FOG AT YOUR 
DESTINATION, BUT THE RVR IS STEADILY INCREASING, AND LATEST 
FORECASTS CALL FOR 6000 PLUS ABOUT 30 MINUTES BEFORE YOUR 
ARRIVAL. SHOULD THAT FORECAST PROVE INACCURATE. YOUR 
ALTERNATE IS STILL CLEAR AND 10, WIND CALM,. PRESSURE 
STEADY AT 30.01.INCHES. I TALKED TO OPERATIONS AT YOUR 
DESTINATION AND THEY SAY THEY CAN SEE THE LIGIITS FROM THE 
BRIDGE, AND THAT IS ABOUT 1/2 A MILE SOUTH OF THE FIELD. 
ALSO, I TALKED TO APPROACH CON1ROL, AND THEY SAY 1HERE ARE 
NO AIRCRAFT HOLDING YET, AND TIIERE HA VE BEEN NO ARRIVALS 
THIS MORNING DUE TO THE FOG. HOWEVER, AT YOUR ARRIVAL 
TIME, ATC SAYS YOU CAN EXPECT UP TO 20 MINUTES OF HOLDING 
UNLESS THE VISIBILITY POPS TO 2 MILES OR MORE. 

NOW, WITH THAT BRIEFING, WHAT SURPRISE COULD BE IN STORE 
FOR THIS PILOT IN COMMAND? 
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WELL, IF THE RVR GOES TO 6000 FEET, NO SURPRISE. 
IF THE RVRSTAYS DOWN, WELL, IRRITATING, BUT IF THE 
ALTERNATE STAYS GOOD, NO REAL SURPRISE. DISPATCHERS HA VE 
BEEN WRONG BEFORE AND WILL BE WRONG AGAIN ON THEIR 
FORECASTS. 

BUT ISNT THE WHOLE POINT TO ELIMINATE THE SURPRISE? 

ARENT YOU TRYING TO PREDICT WHAT WILL HAPPEN TO THAT 
FLIGHT, AND PROVIDING CONTINGENCIES TO HANDLE YOUR 
PREDICTIONS? WHEN DOES A DISPATCHER GET IN TROUBLE? WHEN 
TIIE FORECAST GOES BAD. OR THE AIRPLANE GOES BAD. OR ATC 
GOES BAD. OR A PASSENGER GOES BAD. 

THEN ITS 

S00-PRISE S00-PRISE!! 

DON'T YOU HATE IT WHEN THAT HAPPENS? 

HOW DO YOU REDUCE THE RISK OF IT HAPPENING TO YOU? 

WELL, BY FOLLOWING THE PROVISION OF FAR PART 121, YOU WILL 
COVER MOST OF THE BASES. PARTS WILL BREAK, WEATHER 
FORECASTS WILL WIN PULITZER PRIZES FOR FICTION, DISPATCHERS 
WILL SCREW UP. PILOTS WILL PERFORM AMAZING FEATS OF LOGIC 
BEYOND THE UNDERSTANDING OF MERE MORTALS, (WELL THE 
WEATHER WAS BAD LAST WEEK WHEN I FLEW THIS FLIGHT), AND A 
LOT OF OTHER 11DNGS WILL HAPPEN TO KEEP THE JOB EXCITING. 
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BUT BY STAYING WELL VERSED IN PART 121, BY CO1\1PLYING WITH 
THE INTENT AND THE LETTER OF THOSE REGULA TIO NS, YOU CAN 
MINIMIZE THE CHANCES THAT A SURPRISE WILL SNEAK UP ON YOU 
AND STEAL YOUR LICENSE. 

THE SOLE INTENT OF FAR PART 121 IS TO GUARANTEE THE SAFE 
OPERATION OF THE FLIGHT. OBVIOUSLY, THE AIR TRAFFIC 
CONTROLLER HAS A PART TO PLAY IN THIS. ATC PROVIDES FOR 
THE SEPARATION OF KNOWN AIR TRAFFIC. THAT IS THEIR JOB 
DESCRIPTION. THEY ALSO CAN PROVIDE SECONDARY SERVICES, TIME 
AND SAFETY PERMITTING. BUT I DO NOT THINK THAT THEY SHOULD 
BE ENTERING INTO DISCUSSIONS OF AL TERNA TES WITH ANY FLIGHT. 
AIR TRAFFIC CONTROLLERS NEED TERRIFIC SKILLS, PATIENCE, 
JUDGEMENT, AND A JUGGLER'S ABILITY TO HANDLE EXCESS INPUT TO 
THE SYSTEM: WE SHOULD BE RECRUITING THE BEST AND TRAINING 
THEM TO WHATEVER EXTENT IT TAKES TO ENSURE THAT THEY CAN 
CO1\1PL Y WITH THEIR DESIGN A TED ROLE ... THE SEPARATION OF 
KNOWN AIRCRAFT. 

OBVIOUSLY, TOO, THE PILOT HAS A TREMENDOUS ROLE TO PLAY IN 
THE SAFE OPERATION OF THE FLIGHT. HE NEEDS THE SKILLS AND 
RESOURCES OF A 99 YEAR VEIBRAN, COMBINED WITH THE REFLEXES 
OF A NINTEEN YEAR OLD GYMNAST, WRAPPED AROUND THE HEAL TH 
PROFILE OF A MARA THON RUNNER, RUN BY THE BRAIN OF A 
CO1\1PUTER, WITH A SINGULAR ABILITY TO FOCUS ON THE TASK AT 
HAND. AND PERHAPS, FOR GOOD MEASURE, A STRONG MAIBRNAL 
INSTINCT REGARDING THE SURVIVAL OF HIS PASSENGERS. 

I DO NOT SUBSCRIBE TO THE CUR.RENT THEORY THAT THE GLASS 
COCKPIT AIRCARFT ONLY NEED ONE PILOT AND A DOG. THE PILOTS 
ROLE BEING TO FEED THE DOG. THE DOG'S ROLE BEING TO BITE THE 
PILOT IF HE TRYS TO TOUCH ANYTHING. 

SO, WITH ATC AND THE PILOT, WE ARE BACK TO A TWO-LEGGED 
STOOL. BUT, THANKS TO THE PROVISIONS OF FAR PART 121, WE DO 
NOT STOP THERE. WE ADD THE THIRD LEG. THE DISPATCHER. WE 

CO1\1PLETE A SAFETY PAD ... THATS p A D ... 

f.lLOT A.TC'. ll,ISP A TC HER 
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YOU CAN MAKE THE SYSTEM WORK WITH TWO OUT OF THE 
THREE, BUT YOU WILL LOOK LIKE A ONE-LEGGED JUGGLER. 

HOW MUCH SIMPLER TO COMPLY WITH THE PROVISIONS OF 
FAR PART 121, ... HOW MUCH SAFER FOR YOUR PASSENGERS. 

IN ADDITION, HOW MUCH CHEAPER FOR YOUR AIRLINE. THATS 
RIGHT. DISPATCHERS DON'T COST MONEY, THEY SA VE IT. JUDICIOUS 
FLIGHT PLANNING, CAREFUL FUEL LOADING, TANKERING FUEL 
WHEN ECONOMIES W ARRANf, LOWERED DIVERSION RA TES DUE TO 
MORE CAREFUL MANAGEMENT OF FLIGHTS, ALL THESE THINGS 
CONTRIBUTE TO THE FINANCIAL WELL-BEING OF AN AIRLINE. THE 
INTERESTING THING IS, THERE IS NO REQUIREMENT FOR A 
DISPATCHER TO DO THESE THINGS ... THEY ARE A NO-CHARGE EXTRA, 
THROWN INTO THE DEAL. IN RETURN, DISPATCHERS REQUIRE 
MODERN TOOLS, MANAGEABLE WORKLOADS, SUPERIOR TRAINING, 
GENEROUS MOTIVATION, AND A CLEAR TRACK TO ACCOMPLISH 
THEIR MISSION ... SAFE FLIGHTS, CONTENTED PASSENGERS, ON-TIME 
AIRLINES, AND BLACK INK IN THE LEDGERS. 

HAPPY DISPATCHERS MAKE FOR HAPPY PASSENGERS. 

SPEAKING OF PASSENGERS, THATS YOU, I HOPE YOU ENJOYED YOUR 
FLIGHT ON DAIRY AIR ... . 

WELL, NO, OF COURSE YOU DIDN'T GO ANYWHERE ... DAIRY AIR IS AN 
IMAGINARY AIRLINE, ... 

AND BESIDES, NOBODY IN THEIR RIGHT MIND REALLY WANTS TO 
LEA VE MINNESOTA ANYWAY. !! 
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AICJIE 
AIRLINE CISPATCHERS FEDERATION 

Member of IF ALDA 

JULY 1 1 , 1 9 91 

On May 23,1991 the FAA conviened a new group of 56 member 
organizations in Baltimore that was to be called the 
Aviation Rulemaking Advisory Committee. The stated purpose 
of this group was to engage in consensual or negotiated 
rulemaking that spans the entire scope of the agencys 
activity. Simply put ••. to have the industry and the FAA 
work in concert on a wide variety of tasks from begining to 
end rather than have the FAA present a finished product as 
the first point of industry or user involvement. 

The Airline Dispatchers are represented on the Air Carrier 
Operations Subcommittee and the Training and Qualifications 
Subcommittee. One of the Air Carrier Operations working 
groups deals with fuel requirements. 

The question of fuel requirements was raised largely as a 
result of the NTSB investagation into the AV52 accident, 
but the scope of the task is not limited in any way. 

The working group on fuel requirements would ask that as 
many involved individuals as possibile complete the 
attached Questionaire. Please copy an distribute as needed. 
Completed Questionaires should be returned no later than 
August ~' to: I I 2ta•s • 

10 ••s ■ m1kf: NAOON 

Our representation is only as good as your input. 
Thanks for your assistance. 

Sincerely; 

-1/~ 
Norm Joseph 
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AVIATION RULEMAKING ADVISORY COMMITTEE 
FUEL SURVEY 

A. WHAT IF ANY PROBLEMS EXIST WITH RESPECT TO: 

a) FAR Fuel Requirements? 

b) Your company's Fuel Requirements? 

c) Definition of Fuel Requirements? 

B. DO THE FAR'S REQUIRE: 

a) Too much reserve fuel? 

b) Too little reserve fuel? 

C. DOES YOUR COMPANY REQUIRE: 

a) Too much reserve fuel? 

b) Too little reserve fuel? 

D. WHAT IN YOUR VIEW CONSTITUTES: 

a) Minimum fuei situation? .. 

b) Fuel emergency situation? 

E. WHAT ARE YOUR VIEWS WITH REGARD TO ESTABLISHING A MINIMUM 
FUEL AMOUNT/MINUTES AT WHICH CREW MUST NOTIFY ATC DISPATCH? 

F. WHAT OTHER CONSIDERATION, RECOMMENDATIONS OR COMMENTS DO YOU 
HAVE CONCERNING FUEL REQUIREMENTS? (PLEASE USE OTHER SIDE IF 
NECESSARY. ) 
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ADIF •/Etllr. 
AIRLINE DISPATCHERS FEDERATION 
September 1991 1201 Airport Fwy., Suite 386 Euless TX. 76040-4171 Volume 1 Number 4 

A letter from our Executive Vice President 
The NTSB acknowledgement of the Dispatcher's role in the Final report on A VIANCA 052 is a 
major milestone for our profession. The ADF's report to the NTSB was said to have "guided the 
investigation" and "steered the focus of the investigation". I think it is appropriate that all of us in 
the organization extend our thanks to these individuals who gave their time and effort and made a 
true contribution to aviation safety: 

Mr. Jack Bridwell-NWA 
Mr. Arlan Ellmaker - DAL 
Mr. Stu Etter - ALASKA 
Mr. Galen Johnson - NW A 
Mr. Mark Monse - SWA 
Mr. John Mantague - PAA 
Mr. Jim Mulhall - DAL 
Mr. Giles O'Keeffe-NWA 
Mr. Rick Paulson - CAL 
Mr. John Plowman-AA 
Ms. Vikki Schandel - NW A 
Mr. Larry Sumner - A WA 
Mr. Mike Timpe -AWA 

Letter from BIii Leber written In 
September 1991 expresses thanks 

_ to the team who worked on the 
_______ ....... 
-==-----_.,..., AVIANCA 052 accident report. This 

praise was also reprinted In the ADF 
September 1991 newsletter. 

Though I would like to make my own personal expression of thanks I think the NTSB paid these 
individuals the ultimate compliment with these words from the Final Report: 

" The Dispatcher plays a critical role in the operation, planning, and conduct of the flight. This is 
especially true for situations involving deteriorating weather and air traffic delays. During such 
times the Dispatcher and the crew work together to determine the most prudent course of action in 
ensuring the safety of the flight. The Dispatcher who "actively" follows a flight is often better able 
to bring to these corporate discussions a broader picture of environmental and operational related 
factors that the flightcrew may not be fully aware of, or have anticipated." 

" Again, if a Dispatch system had been functioning for A VIANCA 052 the dispatcher could have 
assisted in these calculations and contingencies could have been established jointly by the Dispatcher 
and the flightcrew." · 

",:·.:::, . 

I cannot improve on that but to say that if you haven't read the report we made to the NTSB on 
A VIANCA 052, you owe it to yourself to do so. 

Sincerely, 
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A THOUGHT 
Submitted by Miu Horen PM 

KNOWLEDGE IS POWBR 

Knowledge in the hands of.the few is.tyranny. 
Knowledge in the hands of the many 1s a powerful force. 

Why do we share knowledge with ?ur c~n that we do not 
share with a co-worker for fear of Job secunty? 

Our legacy to the industry is to make sure that those who. 
follow in our foot-steps are more knowledgeable than thetr predecessors. 

GOALS 
of ·the 

AIRLINE DISPATCHERS FEDERATION 

To enhance the safety of the traveling public by fostering the most effective systems 
of maintaining positive operational control. 

To assist governments, Their agencies, and the industry at large in creating a safer, 
more efficient air transportation system worldwide. 

To educate the ·government, industry, and general public in the nature, role, scope, 
and value of positive operational control. 

To coordinate political, regulatory, and the media efforts toward the enhancement 
and promotion of the dispatcher profession. 

To foster the closest and most effective relationships with Pilots and Air Traffic 
Controllers who together with the Dispatcher form the triad of air safety in real time. 

To challenge and encourage dispatch professionals worldwide to elevate their 
standards to the highest level attainable. 

To ass~st in t~e integration of ~ew technologies and roles into the dispatch profession 
as the mdustnal and technological bases evolve. · 

To maintain-,a:liaison with other dispatch organizations worldwide through IFLADA 

Think about this .... . 

~easure your nextflight plan .... it takes about 1.4 feet (.4 meter} of paperwork for each hour of 
flight. 

2 
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IFALDA 
Dave Porter 

By the time this is out IFALDA will have held their Annual General Meeting, held this year in 
Pittsburgh on Sept 19, 20, and 21. It will be a business meeting only, with many topics on the 
agenda. IFALDA continues to be an iJnt>ortant influence in the International Airline community. 
Your continued support of this organizabOn is an integral part of maintaining this voice on your 
behalf. 

EUFALDA 
Dave Porter 

As reported in the last issue of ADF NEWS the European Federation of Air Line Dispatchers 
Associations (EUFALDA) was formally organized on May 7, 1991 at their 45th meeting in Bulach, 
Switzerland. They were recognized and chartered as a regional group representing all European 
Flight Operations Officers and Flight Dispatchers by IFALDA. 

It is the ~oal of EUF ALDA to obtain uniform licensing for all FOO/Dispatchers in Europe in 
conjunction with the formalization of the EEC in 1993. As part of this effort their goal is to also 
have joint authority with the captain similar to that defined under FAR 121 here in the U.S .. 

EUFALDA currently plans to meet twice yearly as a group with working groups meeting more often 
as necessary to pursue these goals. The next two planned meetings are October 15, 1991 and 
February 24, 1992. 

In a related item the Joint Aviation Auth~rity will be meeting with the FAA regarding cabotage 
rights. It is rumored that Dispatch authority will be among topics discussed. The thought is that the 
FAA will suggest a common license for Flight Operations Officers, Dispatchers, with rules similar to 
the U.S .. 

Joint Aviation Authority 
MikeNadon 

The 1993 unification of the European common market community has caused the various European 
governments and aviation interests to create the Joint Aviation Authority, JAA. The JAA is working 
on bringing all of European aviation under a common set of rules. In response to this and other 
issues the European flight operations officers (dispatchers) have formed EUFALDA, the European 
Federation of Airline Dispatch Associations. · It is an analog of ADF and like ADF is chartered under 
IFALDA. 

Other than being of compelling general interest why is this important to us? Glad you asked! It 
seems the JAA has been meeting with the FAA to discuss bringing the U.S. and european rules more 
into line with each other. Some European carriers (LOT for instance) operate under rules very 
similar to FA1tt 21 and their Dispatchers have joint responsibility with the captain like you do. 
Others operate under rules where the captain is the ultimate authority and is jointly responsible with 
no one. · 

ADF believes operational control as practiced by licensed dispatchers provides the highest level of 
safety for ~ommercial air carriers, and will be working with EUFALDA in their attempt to uniformly 
strengthen the standard within the European community. It is our hope that J AA in their discussions. 

(continued page 4) 
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~ff'L._ 
AIRUNf OISrATCIIERS 
- f LOtaAT I Or,1 -

JAA (continued rrom page 3) 

with the FAA will see the wisdom of an operational control system similar to that outlined in FAR ( 

121. 
Alon these same lines, as most of you know, foreign air carriers currently <?perate. into the United 
State: under FAR 129 which is much less stringent th~ I:AR ~21. _ADF will contmu~ to work 
toward the strengthening of FAR 129 to afford those rore1~n air came~ the same required level of 
safety, when operating in U.S. airspace, that the U.S. earners now enJOY under FAR 121. 

Just a note of thanks to Shigeaki Morita, the Manager of Flight Dispatc~ fo~ Northwest 
Airlines in Tokyo who was our guest speaker at the last Quarterly Meeting m July. Mr. 

~~~ Morita spoke on Professionalism. This ~e from his _30+ (he didn't want ~e to say 
how big a +) years of experience as an avtabon professional. Thank you Monta-san. 

OPERATIONAL CONTROL SAFETY 
SYMPOSIUM 

The day before the last Quarterly Meeting held in Minneapolis in July the ADF held an Operational 
Control Symposium. I think we can chalk this one up in the win column. The symposium consisted 
of three speakers. 

Myron Clark from the FAA gave a talk on the background and purpose of EWINS and Advance 
Movement Forecasts. This is the process of certifying Dispatchers to write their own weather 
forecasts for specific flights. 

Rich Milligan, an instructor from American Airlines, addressed traffic movement, weather forecasts 
and interpretation of same in regard of FAR legality. 

Giles O'Keeffe Chief Dispatcher from Northwest, s~ke on FAA regulations, both FAR 121 and 
FAR 129, and Dispatchers' authority and responsibilities according to these regulations. This talk 
also fearured the safety triad - Pilot, Dispatcher, and Air Traffic Controller. 

We had many positive comments on this effort and it is something that we will endeavor to bring to 
the membership periodically. Thank you to all who attended and to the speakers, whose efforts are 
appreciated. 

ASKS 
Yes it is time_1tgain for the latest installment of the Aviation Safety Reporting System, this 
time sponsored by the National Aeronautics and Space Administration. These reports are 
simple and easy to fill out. It only takes a couple of minutes of your time when an event takes 
place. Remember this report is completely anonymous and is used for identifying potential 
problem areas and statistical purposes only. If you don't have forms available ~ontact your 
delegate and he/she will get them for you. As we increase our visibility this is one of those 
things that become an added responsibility. Believe me NASA W~ ro HEAR FROM 
DISPATCHERS. 
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VOLCANO!!! 
Dave Porter 

The First International Symposium on Volcanic Ash and Aviation Safety was held in Seattle in July. The 
genesis of the symposium was the eruption of Mount Redoubt in Alaska between December 1989 and 
February 1990. Stu Etter of Alaska Airlines was there on behalf of ADF. 

The most serious aviation event that occurred as a result of that eruption was the damage done to a B747-400 
that encountered the ash cloud 150 nautical miles northeast of the volcano as the aircraft was descending for a 
landing at Anchora1e. This aircraft sustained over $80 million damage to airframe and engines. Fortunately 
there were no injunes. At least three other incidents occurred during this active period with lessor degrees of 
damage. 

Engine damage seems to be the most critical area of concern. Ash particles entering the compressor section of 
jet engines act as abrasives and corrosives and after stripping minute particles of metal enter the combustion 
section. In the extremely high temperatures of the combustion section this combination of particles form a 
glass-like substance. As this substance enters the turbine section of the eng~ it cools and adheres to the 
turbine surfaces distorting their shape and blocks the airflow. The result of this process is engine failure. 

Summing up the meeting, Delta's Manager of Meteorology John Pappas noted that it was agreed that this was 
an interdisciplinary problem ... notjust a geological nor meteorological situation. It will talce cooperation in 
many fields to deal with volcanic ash events. Volcanic ash clouds are very hard to detect, particularly at night 
or in clouds (the normal kind), using existing airborne or wound based technology. Development of new 
sensor technology is underway but the current most effective method of detection is the old eyeball. 

From the Dispatch standpoint the best way to deal with a volcanic event is to avoid the area. Know the winds 
at different levels around the eruption and flight plan upwind giving the area a wide berth. The Dispatcher 
should also familiarize him/her self as to the crew procedures to be followed in case of inadvertent encounter. 

ALETIER 
The .followi11g was submined to ADF News after the Jul_v Quarterly Meeti11g. There was a discussion during 1hat mee1i11g 
abouI what ADF is. Mike Hora11 was a11tmdi11g his first meeting, this leuer is his respo11se u, 1ha1111ee1i11g 's discussiu11s. 
ed. 

What is The ADP and What Can It Do For Me? 

The Airline Dispatchers Federation is an organization of airline professionals concerned with the future of 
safety issues and airline dispatchers in commercial aviation worldwide. They offer a forum where the 
concerns of an individual can be ~y voiced. It is also the vehicle through which information about issues 
affecting the aviation industry is disseminated to It's members. 

While at the quarterly meeting in Minneapolis on July 13 through the 15th, there was a very lively discussion 
about an increase in both member dues and participation. Regardless of the new costs, the opportunity for all 
d!spatchers to _openly express ~e~ co~cerns about our profession_ has presented itself. Thanks ~n part to the 
disaster of Av1anca 052, the aviation mdustry, government agencies, and to some extent the flying public are 
more aware of the presence and role played by dispatchers. 

The ADF is struggling very hard to achieve It's goals and great inroads have been made in Washington D.C. 
and elsewhere. ·.We as airhne professionals need to take a more active role in this organization to help educate 
the aviation industry, governmental agencies and the flying public as to our role in assuring airline safety. 

The ADF can be the voice for every dispatcher regardless of the size of the company they work for. From a 
one man office to a staff of 200 they all need our help and support. 

Sincerely, 
.:AA.~ <1/. c:Houn 

Pan American World Airways 
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ONGOING PROJECTS 

Air Carrier Working Group 
MikeNadon 

The ADF is currently involved in several ongoing projects. The work done with the Air Carrier 
Working Group in Washington will perhaps bring the most immediate benefits to the dispatch 
profession. The Air Carrier Working Group on training and qualifications is working on Crew 
Resource Management (CRM) and Line Orientated Flight Training (LOFT) standards for the airline 
industry. The ADF and others have been workin~ to have the Captain Dispatcher interface included 
in CRM and LOFT training. The intent of including you, the dispatcher, in the CRM and LOFT 
training is to increase the crew's awareness of the dispatcher's role and the resources the dispatcher 
can bring to problem avoidance and resolution during flight operations. Inclusion of the dispatcher as 
part of LOFT and CRM training will help us understand more fully the needs of the cockpit crew and 
how we can better fulfill our role in these situations. A second benefit of LOFT training for 
dispatchers is that you will be presented with scenarios of line problems and get to solve them in a 
training environment. Working through situations in a simulated environment will better prepare all 
of us for the time when we have to deal with real problems. More on the developments of this 
working group in future ADF News. 

CRM&AQP 
Another of ADF's ongoing projects is our involvement in the CRM (Cockpit Resource Management) 
and AQP (Advanced Qualification Project) working groups in Washin~ton. This participation is 
continuing. We are able to report some progress on the inclusion of dispatchers in CRM training. 
People in Washington are beginning to realize that the Dispatcher is in fac_t one of the resources the 
cockpit crew has available. We at ADF feel strongly that we should be included in Cock.pit Resource 
Management training because of the ground based information we have available for the crew's use 
in non-normal situations. Look for more on this in the near future. 

NTSB Go-Teams 
This project is now a reality. We have the team members in place and they are ready to go when 
called on. This group will be receiving special training in the near future given by the NTSB on the 
accident investigation process. Resumes for inclusion on the Go-Teams are still being taken. If you 
are interested or want more information contact your delegate or ADF headquarters. 

8400.10 
This again'?? Yes, revision seven is off the presses, and in the comment phase. As ADF News is 
going to press the .comment phase is being completed after which revision seven will be published. 
Upon publication ,of this revision, 8400.10 will-become an official document to be used by the Air 
Carrier Inspectors when dealing with the carriers. Revision seven incorporates expansion of the 
sections dealing with Dispatch and training. It should be noted that this is intended to be a "living" 
document, meaning that it will be constantly changed and revised to keep pace with the commercial 
aviation industry. In this light meetings are ongoing and we of The ADF will continue to put forth 
our opinions and expertise in the appropriate areas of this document. 

(continued page 7) 
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0 NGO ING (continued rrom page 6) 

WORKLOAD 
As you know from the minutes of the last quarterly meeting (you read them right?) we allocated some 
funds for the development of a computer program to get a handle on workload analysis. The program 
is now up and running and being checked out for results. The analysis of this data and it's use is yet 
to be detennined. but we now have a tool. 

REGIONAL AIRLINES GROUP 
Bill Cranor is heading up the Regional Airlines working group. which consists·members working on 
the Part 135 carriers• interests. Thus far Bill's group has identified workload as an area of concern. 
They seek input from other regional carrier members to help identify other areas of concern and 
interest . . If you. as a Regional Carrier Dispatcher, have some input for Bill, contact him through 
ADF headquarters or your delegate. (Get of/your duff, and GET INVOLVED ed.) 

Help Wanted 
The ADF is looking for dispatchers who have some unique abilities to amst in various projects. The 
ADP is developing a strong relationship with EUFALDA and having some folks who speak some 
European languages would be of great help. We could also use someone with formal training in 
statistical analysis since we are dealing with government agencies and others that expect us to present 
our case on work load. automation. and other iss1'es in a formal manner complete with supporting 
documentation and statistics. Di~hers with backgrounds in computer science, law, technical 
writing, journalism. and grant wnting are also needed to help with upcoming projects and issues. If 
you fit into any of these c;ategories or just want to know what you can do to help, contact your ADF 
Delegate or ADF headquarters. 

Jumpseats 
TM followintLa letter wa, sent to the ADF NEWS by Jerry Lu a member from Pa. Airlines/USAIR Express. 11umJrs Jerry 
for a good · ed. . 

In the past I have. and I am sure that others of us have tried to get jumpseat on other carriers and have been 
told by the Captain or the Gate Agent that Ibey only give their jumpseat to "Flight Crew Members". In reality 
had we only known who to call within the airline we could have obtained the proper documentation to 
approach the Captain with. The captain may have been willing to accommodate the Dispatcher had proper 
authorization been presented, based on his company's policy. 

What I would like to do, with help from the rest of the delegates, is to put together a listing by Air Carrier as 
to which do and which do not let Dispatchers ride their Jumpseat. Also to list procedures to follow and the 
appropriate people to contact at each Air Carrier to obtain approval. This list will be put in booklet form and 
made available to the membership . 

• • ! ' • . . , . .. , 
I will be acting as a clearing house to put this information together for ADF members. 

I will need your help. Please send what information you can on your airline to: 

Jerry A. Lee 
Pa. Airlines/USAIR Express 
5151 Erie Road 
Harrisburg, PA. 17111-S629 
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WANTED!! DISPATCHER VOLUNTEERS 
Roger Beatty 

Dr. Phil Smi~ of the Ohio State Uni~ersity and Dr. E~e McCoy of the University of Nebraska at 
Omaha are doing a study on cooperative problem solvmg and need volunteers to participate. 

Thi;S study (under ~ntract to NASA)_ will use flight planning problems presented on an especially 
designed Mac II dispatcher work stab.on. The volunteers would have to travel at their own expense 
to either Columbus, Ohio or Omaha, Nebraska to participate in the 3 to 5 hour sessions. The dates 
time and location will be at the volunteers• selection. ' 

The information required from each volunteer for selection is: 

Air Carrier -------------
Name. __________ Phone (H). ____ CW) ___ _ 

Years as a Dispatcher. _____ Other aviation experience. _____ _ 

Desired Study Location. ______ (OMA or CMH) 

Please submit this information to your ADF delegate, or forward the information directly to ADF 
Headquarters to the Attention of Roger Beatty. 

This could be a very important study for ADF because it recognizes that the Dispatcher is the main 
flight planner in air carrier operations and might proyide empirical evidence to support our position 
on the importance of a good dispatch organization . . 

I strongly urge anyone who can spare -the time to volunteer. We need the exposure and they need the 
volunteers. 

If you want any additional information please feel free to call me at home at (817) 488-9162 

REMEMBER! 
This is the editor speaking. Attention/J Attentionll I need HELP (yeah I know you agree). 
Ever think "I could write that article better than -that". Well go ahead. We 
welcome all the submissions we can get. This is your Newsletter. It is 
designed to keep you infonned. If something is happening that all of us 
should know about, write it down. This can either be an article or if you 
prefer just the,-facts, and we will try to make something out of it. If you 
have an idea for this newsletter tell us or tell your delegate. We are 
here to infonn in the best way possible. Thanks to those who 
submitted ideas and articles this time. Keep it up!!! 
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NEXT MEETING 

The next Quarterly Meeting will be held in Atlanta Georgia, and will be hosted by the 
members from Delta Airlines. The meeting dates are Sunday October 20, and Monday 
October 21, 1991. The Meetings will be held at the Howard Johnson Motel Airport 
North in the China Clipper Conference Room. 

The Meeting will convene at 9:00 A.M. Sunday, October 20, 1991 and will recess at 
about 6:00 P.M .. We will reconvene at 9:00 A.M. Monday October 21, 1991 and 
adjourn at about 3:00 P.M .. From about 12:45 on Monday till Adjournment, there 
will be working group meetings. 

The Delta members have organized some activities associated with the business 
meetings. 

On Friday, October 18, 1991 there will be a golf tournament at Flat Creek Country 
Club. This tournament is designed to get Dispatchers, Air Traffic Controllers, and 
Pilots together (it's a comedy) to find out we are all just people. Each group 
(foursome) will be made up of one of each (note three in each foursome). The 
tournament will start with a brunch at 11:30 A.M. with golf starting at 1:00 P.M .. 
They tell me it will be a "shotgun" start (duck!!). The entry fee is $60.00 U.S .. 

For Golf Tournament Registration See Next Page 

On Saturday they have set up a tour of CNN. The tour cost is $5.00 and you take the 
train downtown $1.00 each way. This tour will meet in the Hotel lobby at 10:30 
A.M .. Also while you are downtown you will be going to "Underground" Atlanta. 

Hotel accommodations have been arranged at The Atlanta AirpottNORT!i]loward 
Johnsons. For reservations call 1-800-752-7293. Identify yourself as an airline 
employee and ask for the ADP conference rate. This rate is $32.00 per night single 
$36.00 per night double. Courtesy car from the airport provided. BE SURE TO 
IDENTIFY T1:J,E AIRPORT NORTH HoJo. (iµ (! µ ,ll,,u-> 

~ . JJ-t.( '!,.i) " ~iL.t--
c. &~e."-
/-1.. f,iw<,1\<.-
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AIRLINE DISPATCHERS FEDERATION 
November 1991 1201 Airport Fwy., Suite 386, Euless. TX 76040-4171 Volume 1 Number 5 

TEMPORARY EDITORS NOTEBOOK 
Due to some major technical difficulties and personal 
commitments, Darryl Oberg (NW) Editor of our Newsletter, 
was unable to complete the last quarter Newsletter. 
Therefore, I regret the delay on this issue. 

On behalf of the officers, I would like to wish all our 
members and retirees a Safe and Prosperous New Year. 
Sincerely, 

1-.,£ 
Special thanks to all our guests at the Atlanta 
meeting in October hosted by Detta/PAFCA 

Mr. Eddie Wallace, a 22-year veteran Air Traffic Controller 
from Shanwick Oceanic Comrol. After giving an informa
tive slide show, he discussed various separation stan-

1 dards, operational problems and procedures, and conclu
ded with a a & A session from the North Atlantic users in 
attendance. 

Mr. Alan Rossmore, Esquire, Aviation Attorney based in 
Atlanta, gave an extensive presemation on FAR's, as it 
relates to operational control, timely filing of NASA ASRS 
reports, and various FAR violations by Pilots/Dispatchers, 
followed by a a & A 

One case in point, an ADF member spoke of a new hire 
Dispatcher that appa.rent!'; flunked a drug screening test. 
It· turned out that in celebration of his hiring, a family 
member had baked a poppy seed cake. The new hire had 
consumed several pieces of it some time before his drug 
screening test. The Dispatcher was eventually cleared 
and got the job, but the lessons are obvious. 

~ am not all we hlM1 to watch when we eat. ed. 

Mr. Buddy Doll, Assistant Vice President of Flight Control, 
Delta Airlines, spoke at length on the effects of auto
mation on the Dispatcher and of our need for specialized 
support from MIS with regard to our unique operational 
control requirements. He gave an overview of several 
projects Delta has in the works and is very supportive of 
ADF's efforts on behalf of the operational control profes
sion. 

Editor: J.Little 

Mr. Jerry Mayo, Director of Litigation for Delta Airlines, 
gave a very informative talk on the legal activities and 
attitudes prevalem within the FAA these days, along with 
some things for all licensed professionals to consider with 
increased emphasis on the accountability of the Individual 
certificate holder. 

MEMBERSHIP 
Current membership now consists of 1043 airtine
employed Dispatchers, 21 individual member&hlps. 142 
retired Dispatchers, and 7 Corporate membetshlps, for a 
total of 1,217 members, representing a total of 49 different 
alrlines. New membership cards for 1992 will be forthcom
ing. 

FUNDRAISING 
ADF coffee mugs, bumper stickers and T-shirts are still 
available, in limited supply. When the current stock is 
depleted, these items will not be reordered. So get 'em 
while their hot! Comact ADFHDQ. 

ASDPROJECT 
Thru the efforts of Bill Leber and John Plowman a letter 
from NATCA (stating NATCA had no objection re: ASD 
data release per the ATA proposal) was secured. Senior 
FAA officials, including Admiral Busey, recently visited the 
NWA Dispatch office in MSP, and heard firsthand our 
need for ASD. The NATCA letter also want to Busey. Also, 
special thanks to the efforts of Sid Rhinehart, NWA on all 
his work In getting ASD released to the canters, which 
hopefully will be first quarter of 1992. 

CRM (Crew Resource Management) 

Bill Szendry has worked extensively on our CRM efforts. 
The original CRM effort began in the aftermath of the UA 
~ accidem near Portland, Oregon. CRM has now been 
expanded, from "cockpit" resource management, to 
"craw" resource management, to now include Aircraft 
Dispatchers. The new project for 1992 will be to write 
ORM (Dispatch Resource Management), which we need 
by the Fall 1992. BIii Szendrey will be soliciting volumeers, 
if Interested contact Bill or Jack O'Sullivan thru ADF HDQ. 

https://dispatcher.org/
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AVIATION RULEMAKING ADVISORY COM-
MITTEE (ARAC) . 

There was an update on the FAA's Aviation Rulemaking 
Advisory Committee (ARAC) and some of the various 
subgroups within it. JAA is also involved with the ARAC 
group. 

LEGISLATIVE AFFAIRS 

Recently ADF participated in meetings with Senator 
Oberstar regarding the Avianca accident and reviewed 
possible changes to regulation. Possible scenarios are: 
(1) to add to Pan 129 the ICAO .Anni?X 6 r~uirement for 
operational control, or: (2) a full NPRM to amend Part 129, 
or; (3) issuance of a SFAR on operational control. There is 
a possibility that public hearings will be held on this, and 
updates will be passed along as they become available. 
There may be some precedents in maritime law that 
would suppon our efforts to improve safety via stricter 
Part 129 standards. Follow up meetings will be held in 
January 1992 will Bill Leber and Jim Little attending. 

ADF STRUCTURE 

Bill Leber/Jim Little are currently working on possible 
restructuring of ADF responsibilities to ensure AOF 
continues to function as efficiently as possible. Subject to 
revision, the areas are Safety; Quantitative Analysis and 
Research; Technology and Automation; Fundralsing; Pub
lic Relations; Media Affairs; Internal Communications; 
Finance; Membership; Government and Industrial Affairs; 
Development and Future Programs; Administration; 
Human Factors; Political Affairs; Internal Resources and 
Personnel; and Regulatory Affairs. If interested In any of 
these areas, please contact BID or Jim thn.i the ACF HDQ. 

WORKLOAD PROJECT 

ThankS to the special efforts of Mark Spence, Operations 
Research for writing and making the requisite software 
available to individual groups. The Information will provide 
ACl's and POi's with an objective view of carrier workload, 
and the balance between the various Dlspateher tasks 
and responsibilities, and not just simple counts ct 
releases on a shift. To obtain the software, Oelegatas 
should contact Mark Spence at 919-767-3757. 

POI TRAINING OKC 

Recently ACF was asked to participate and put together a 
presentation for ACl's at the FM's OKC facility. Mike 
Nadon and Giles O'Ksefe attended, along with Law 
Rezsonya, who had been previously invited by the FM. 
This OKC meeting, and the forthcoming 8400.10 rewrite 
will essentially be the ACl's training program, and ACF 
was able to have excellent input in educaling the ACl's on 
what makes up positive operalk)nal control. 

AOCSUPDATE 
Jim Little and Ralph Caswell, AOCS 
President, and Saudi Dispatcher 
based in London, are currently work
ing on the details for a joint sympo-
sium, Fall 1992. Ralph will be Jim's guest at our nex. 
Officers meeting January 18, 1992. 

8400.10 
By Mike Nadon 

ADF currently sees no a~rse- effects on Dispatchers, bu 
there will be more stringent requirements being made o 
air carrier managements. This has been a 2 year proj8C' 
that is just now bearing fruit, with 250 pages out of 1, 1 oc 
being dispatch-related. 

The new 8400.1 o should be implemented sometime in th£ 
first quarter of 1992. 

MEDIA AND PRESS UPDATE 

Our current project in putting together our brochure wil 
be included with the video. Once the brochure ~ 
completed, it will then go to the major media groups, ~ 
well as key Congressional and industry personneL 

FLYING MAGAZINE U 
By Mark Mense 

Peter Garrison's recent article in the October issue, I fee 
completely misses several key points in the AvianC< 
accident. This is a copy of my letter to the editor ir 
response. 

Dear Sirs, 

I've just read Peter Garrison's September "Aftennath' 
column on the Avianca accident, and I'm somewha 
disappointed. As someone who has closely followed th£ 
investigation (including attending the Hearings), I find i 
amazing that SUCh a renown publlcadan as FL YINC: 
continues to overtook the role of the aircraft dispatch&: 
and his/her exercise of FAR Part 121 poalllve operallona 
control In today's alrtlne indUSby. 

Dispatchers have been required by FAR since 1938, anc 
although some industry folks see us as obsolete In thE 
"jet age", this accident again dlfflOlllllmea how th£ 
exercise of positive operational control can S8IV8 as th£ 
essential ground-based CRM resource it was Intended tc 
be. 

In a Part 121 airtine here in the United Stal88, D~ .k 
do much more than plan fllghls: we're required by FAR tt 
monitor them en route to their destinations, and pass 
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(Continued from Page 2) 

along updated information to the PIC regarding weather, 
ATC delays, and field conditions, as well as react to their 
effects on the flight. In a Part 121 airline, the Dispatcher 
and PIC share joint responsibility for the safe conduct of 
the flight, which Includes a Dispatcher's matching auth
ority and responsibility to initiate the declaration of an 
emergency situation to ATC when the situation warrants. 

This is not necessarily the case with foreign airlines 
operating within United States under FAR Part 129. 
Although ·some of these· foreign airlines have "Dispat
chara", ttiay usually do r,ot h~we the same joint responsi
bility authority that are the U.S. standard. 

In the final 265-page Avianca report, the NTSB men
tioned: "Contributing to the accident was the flightcrew's 
failure to use an airline operational control dispatch 
system to assist them during the international flight into a 
high-density airport in poor weather." Note that this 
ranked first on the list of contributing factors, ahead of 
any others involving FAA traffic management, standard
ized pilot/controller terminology, windshear, crew fatigue, 
and stress (the last three leading to the missed approach 
at JFK). 

Positive operational control works. Avianca 52 was clearly 
an operational control accident, and it never should have 
happened. Mark G. Monse 

ADFGOTEAM 

Two members of our Go Team, Joe Hagan DL and Ray 
Howland AA, will attend a seminar held at the FAA 
Academy at OKC on accident Investigation in January 
1992. On completion, we will be putting together a 
training course for our entire Go Team members. 

PROJECTS 

A committee was set up to look into the feasiblity of an 
Job referral service. Preliminary research is being conduc
ted, if It Is found that such a service is feasible, it probably 
will not be in place until the Fall of 1992. 

Roger Beatty, AA is coordinating a project to review air 
carrier acc:idents from 1972-1991 for any possible dis
patch-related factors that may have played a role. ADF 
has already subscribed to Accident Information Services 
for details on previous findings. 

OSU invitation for paper submissions is an open one. The 
symposium is a bi-annual event, so we need to be 
gearing up for 1993. Roger Baatly mentioned a NASA
funded study on joint resp01 l8lblllly and the resulls could 
serve as our paper. BIil Cranor, Business Express, Is our 
regional airline representative for any 1993 effort. 

ADF DISPATCHER VIDEO 

The video, produced by Loraine Sandusky, Jack O'Sulli
van and Mark Monse, has been completed using ACF 
members as actors. The video is based on the final 
moments of Avianca Flight 52 on its approach Into JFK 
and various daily Dispatcher duties. The video will be 
distributed to Congressional and industry personnel. It Is 
available for sale to members at a cost of $10 each (plus 
$3 shipping) by contacting ADF HDQ. 

OHIO STATE UNIVERSITY 

Dr. Phil Smith from Ohio State University (OSU) is still 
working on the the human communicadons research 
project in which ACF Members have been participants. 
Results should be published late in the first quarter of 
1992. 

FINANCES 1992 

By Jack O'Sullivan. 

Due to our financial status and plans for 1992, the ACF 
Executive Board had met prior to the Octaber meeting in 
Atlanta and recommended 1992 dues of $40 per year for 
majors and national carriers and $25 per year for regional 
carriers, $3 of each amount should go towards supporting 
IFALDA. After a great deal of discussion, a motion was put 
forth for ACF to support IFALDA In the amount of $3 per 
year per ADF member. And an additional motion to set 
the 1992 dues at $40 per year, with a minimum of $25 per 
year for exceptional circumstances. Both motions were 
passed by the Delegates present. 

A budget based on the above figures will now be 
formulated and presented at the January ADF meeting at 
Dallas/Fort Worth. 

NEW . PHONE NUMBER FOR ADF HDQ 1-800-
0PN-CNTL (1-800-676-2885) 

NOTICES 

For those of you who don't know, Allan Rosamora Is also 
the author of an excellent Dispatcher training book. ''The 
Highest Level'', which will be of Interest to bolh new and 
seasoned Dispatchers. It may be obtained by contacdng 
Allan at Kellmark Aeronautics at 305-552-7414. 

1992 Membership Renewal Fonns have been mailed. 
Please retum them as soon as possible. 

MOY/NG? .... 
•• , •• • ■ -

Please notify ADF HDQ at 1201 Airport Freeway; Sufte 
386, Euless, Texas 76040-4171 or call 1~ 
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UPCOAUNG·EVENTS ADF 
First Quarter 1992 Meeting -
January 19th-20th 

Wilson World Hotel-DFW on 
Highway 183 In Irving Texas. Call 
ADF HDQ for more information. 

GUEST SPEAKER 'S 

MR B.BAKER SR VP OPERATIONS -AA 

MR D. K.NEHAM OIH SYSTEMS Ot'N~ <.;NTL-AA 

Officers Meeting - January 1 a, 1992 - 1 e:00 

Second Quarter 1992 Meeting - April 5th-6th 

Information will be finalized at January meeting. 

hosted by Southwest Alrtines 

u 

UPCOAUNGEVENTSIFALDP 
AGM - May 10-13, 1992 

$345/person Includes all meals, 
accomodatlons at Embassy 
Suites Atlanta, contact your local 
ADF Delegate for more informa
tion. 

IFALDA NEWS 
Dave Porter, newly-elected President of IFALDA, ha 
already rolled up his sleeves and has begun to bring th 
organizations under IFALDA together to warlc as a taarr 
At our Atlanta meeting, Dave updated the group o, 
various IFALDA accomplishments and projects, lncludln, 
JAA. weather and training manuals, and llcenae star 
dards. Upcoming meetings are tentatively set for: 1• 
Atlanta; 1993, Trinidad; 1994, Dublin; and 1995, Ge,-r, 
Al Hultln, AAL has been appointed ADF UasonU 
IFALDA, the post previously held by Dave Perter. Al ha 
been a long time participant In IFALDA, which will be a 
asset to both IFALDA and ADF. 



W hen Carla was born, her life's circumstances would 

never have suggested the fascinating, blessed and rewarding career 

that she has enjoyed, working in the airline industry now for more 

than four decades. Carla grew up in rural Oklahoma, near Tulsa. Her 

dad was a veteran, having served at several posts as an aircraft me-

chanic during the 1960s, including Hickam Air Force Base/Pearl Har-

bor in Hawaii. 

From the age of 14, she worked several extra jobs including as a 

nurse assistant on the cancer floor, a janitor at a bank after school 

and riding and breaking horses, a job she enjoyed very much. 

Her first taste of airline travel was in 1975 on a trip to Montana to 

visit family, flying on a Continental Airlines 727-224 from Tulsa to 

Denver, with the connection to a Frontier 737-291 to Great Falls, 

Montana.  Suddenly, Carla realized there was a whole world of trav-

el and adventure out there, awaiting her discovery.  

After high school graduation, she struck out on her own at 17 and 

went to work at Tulsa World Newspaper in the customer service 

department and entered Nursing School at a local Community Col-

lege. Carla continued to work two, and sometimes three jobs.  It was 

a full, challenging life, but it taught her to appreciate hard work and 

face challenges directly. Each of those jobs helped mold Carla’s per-

sonality and engendered abilities that would serve her well for the 

rest of her life.  On the hospital cancer floor, she learned “to cope 

with human crises and personal emotions during stressful circum-

stances”. Working at the newspaper yielded valuable experience 

dealing with the needs of customers.  And her father taught her to 

“always perform work with dignity, always do a job to be proud of, 

no matter how menial the task”.  

“Oh, and the horses game me practical lessons in dealing with those 

of strong will and stubbornness”, she shared in a recent interview. 

In 1979, she decided to change course and try to find work with an 

airline.  So, on the heels of airline deregulation and high fuel prices, 

Carla went to the airport and turned in applications to American, 

Braniff, Continental, Delta, Ozark and TWA   But, airline finances 

were in recession, and no one was hiring.   So, she he got as close to 

the airport as possible and secured a job working the front desk at 

the Tulsa Airport Sheraton Hotel. Carla found the whirlwind of activ-

ity at the airport to be quite fascinating.  

As Ms. Beck reported for work at the Sheraton front desk one fate-

ful morning in February 1980, little did she know that her life was 

about to change in a most astonishing way. One of the groups which 

Carla checked in that day turned out to be a team of airline execu-

tives from Dallas. Carla loved bantering with her guests during check

-in, trying to inject some fun into an otherwise routine process for 

hotel customers. So, she engaged them in friendly conversation.  

Carla found out that these folks were from a small Dallas company 

called Southwest Airlines.  The carrier was planning to begin serving 

Tulsa in April. One of the tasks at hand for this team was to hire staff 

for the new station opening. Carla’s chitchat must have made a 

good impression.  As they were turning toward the elevator, the 

SWA manager asked if Carla would be interested in an airport posi-

tion with Southwest Airlines at Tulsa Airport.  Once the manager of 

the Sheraton Hotel verified the new airline was indeed in good 

standing with the Better Business Bureau, she decided to accept the 

position of Ticket Agent for $1050.00 a month.  She says, “I was 

going to be RICH!” Within two weeks she jetted down to Dallas Love 

Field on a Braniff Airways 727 for training at Southwest Headquar-

ters in early March 1980.  As 

her grandmother would later 

say, “isn't it nice that they’ve 

built an airline with a personal-

ity that's just like yours”.  She 

was so right!  Carla recognized 

instantly that the “fun loving, 

can do spirit of this energetic 

underdog airline was a perfect 

fit for her.   

After a month of training at 

Love Field, she returned home 

as the new Tulsa team pre-

CARLA  

BECK CAISSE 
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pared for the station’s grand opening and inaugural flight with then 

President Howard Putnam in attendance.   

On April 2, 1980, the first day of Southwest service to Tulsa, Carla, 

(decked out in her 

gogo-boots, hot 

pants, and intrinsic 

Southwest spirit), 

greeted the inaugu-

ral flight.  The first 

flight arrived from 

Dallas, flown by the 

now legendary 

“Lane Brothers”.  

TWA ramp workers 

at the next gate 

lined up just out-

side of the safety 

area, staring at 

their watches, timing the process to verify if indeed SWA could pull 

off a 10-minute turn. “And we did”, she proudly recalls. 

Carla was off and running on a rewarding airline career that she 

would come to “LUV” and treasure so much. The story of Southwest 

Airlines’ frugality is legendary, and so, all airport ground employees 

were cross trained to work all job functions.   Therefore, Carla 

gained experience working many jobs in the station including the 

ticket counter, the gates, lost baggage, station accounting, payroll, 

and operations.  She learned aircraft weight and balance, how to 

read aviation weather forecasts (FT’s) and surface aviation observa-

tions (SA’s).   As an operations agent, Carla had opportunity to speak 

with the dispatch office in Dallas.  As her airline experience grew, so 

did her interest in what seemed to be the fascinating world of the 

aircraft dispatcher.  Whenever Carla had to be in Dallas for training, 

she tried to stop by the dispatch office and learn more about the 

profession. It was not long before she decided to pursue an aircraft 

dispatcher certificate and try for a job in SWA dispatch. Carla real-

ized it would be necessary to do this at her expense and own time.  

She soon began her dispatcher training with ATI in Minneapolis, 

where one of the instructors was future ADF President, Giles 

O’Keeffe.  Carla quickly found out that her cursory exposure to the 

profession did not entirely convey the magnitude of knowledge that 

was necessary for mastery of operational control. Although the pro-

cess took extra time, she completed all the requirements and was 

awarded her certificate by FAA examiner Stephen Connors July 21, 

1987  

In June 1988, she was able to earn promotion into the Southwest 

Airlines dispatch office in the old Braniff terminal at Love Field. 

SWA’s first dispatchers had come from United, American, Braniff, 

ONA and included a WWII Veteran Pilot. As a result, the team Carla 

started with were all experienced from multi-airline backgrounds. 

Carla benefited from countless real “war stories”, advice and con-

structive guidance. 

In those early days, she remembers that all her flight releases were 

contained on a single, 360 kilobyte 5.25 inch floppy disk. “We pro-

tected the floppy disk and printer ribbon with our life”.  There was 

no Aircraft Situation Display, or Internet.  Everyone had a “whiz 

wheel”, weather and NOTAMS were off the teletype, there was one 

weather radar screen to share between all the dispatchers and the 

rest was on paper.  At the end of the shift, the dispatchers had to 

hand sign their 70-90 releases and file each in the release drawer”.   

Around the time of the AVIANCA 052 Boeing 707 crash in 1990, 

Carla became aware of conversations taking place in the dispatch 

office regarding a nationwide movement underway which would 

establish a new Airline Dispatchers Federation to promote the value 

of the dispatch profession.  It would be an organization which would 

be strictly professional in nature.  Dispatchers Mark Monse and Bill 

Kalivas had attended the first meetings, and Carla was encouraged 

to become part of this new volunteer effort. She attended her first 

ADF meeting in Minneapolis in July 1991.  Carla recalls listening to 

Giles’ Safety “P-A-D” (Pilot-ATC-Dispatcher) speech featuring the 

legendary “Dairy-Air” for the first time.  Carla quickly discovered 

that the folks running the show at ADF were all very experienced, 

very capable, and passionate dispatchers who had distinguished 

backgrounds and extensive experience in dealing with the patch-

work of government, private, and corporate groups that interact 

CARLA  

CAISSE 

Carla celebrates the retirement of senior dispatcher, Jim Kolkmeier along 

with her fellow SWA dispatchers in 1996. 
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with aircraft dispatchers.  . 

Working with all those talented folks in the early days of ADF really 

inspired her to become even more involved in promoting the dis-

patch profession.  Carla became passionate about safety issues. She 

began attending frequent meetings in Washington DC and else-

where for ADF.  She recalls, “Our small group of ADF’ers was putting 

in a lot of time back in those days to promote many initiatives”.  

In 1992, Dispatch offices begin receiving Aircraft Situation Display 

(ASD) information. From this new technology, airlines now had visi-

bility to aircraft position data, traffic volume and constraints, as 

jointly seen by ATC.  Carla observed, “This was a game changer for 

Dispatch and our flight following role.  ASD revolutionized Positive 

Operational Control”.  Carla quickly embraced this new knowledge 

and its resulting benefits.  This led to her interest in the develop-

ment of CDM (Collaborative Decision-Making) work groups between 

ATC and Airline Operational Control Centers.  CDM eventually came 

under the umbrella of ‘Free Flight’, with Carla serving extensively on 

ADF’s efforts within those programs as well. 

“Although it took several years of intense lobbying, finally scheduled 

flights with more than 10 seats (previously 30 seats) were required 

to utilize a certificated dispatcher for operational control.  ‘Single 

Level of Safety’ was a HUGE win for ADF and the profession!”  Dur-

ing her time at ADF, Carla was also involved in debate over the tran-

sition from Surface Aviation (SA) reports to METARs and from 

weather observers to automated ASOS reporting of METAR data.  

Aircraft navigation changes evolving from ground to satellite based 

navigation (GPS), FAA guidance on dispatch 8400.10, development 

of ITWS for windshear detection were some of the other fascinating 

issues Carla recalls learning about and working on thanks to ADF. 

“Because there were so many initiatives in the 1990’s, it became 

apparent that the organization needed to improve communications 

with membership and industry.  We focused diligently on enhancing 

ADF’s internal publication and information dissemination process-

es.” she recalled.  Carla became active in collecting information and 

articles in order to produce and distribute the ADF newsletter, press 

releases, and position papers.  “ADF’s membership was a primary 

core responsibility for me”, she remembers.   

Since Carla loves big celebrations, she also took on a prominent role 

in setting up and coordinating the ADF symposiums of the 1990s. In 

that role, she interfaced with the various vendors, hotels, and agen-

cies that were such an important part of that annual gathering.  

Carla always looked at her ADF responsibilities as one of supporting 

the leadership in a “behind the scenes” administrative role”.  She 

says, “It was an honor to help organize platforms for the passionate 

leaders of ADF.”  

As ADF entered the 2000s, she continued to support ADF, but cur-

tailed her activities slightly so that she could embark upon some 

new challenges. One of these was to become a designated aircraft 

dispatch examiner (DADE) for the Federal Aviation Administration. 

Carla said, “I'm proud to say that have worked with hundreds of 

aspiring students over the years who have earned their dispatchers 

certificate with me. I’m delighted that some of these folks are now 

working side by side in SWA’s NOC”.  Carla also became a trainer 

and line check dispatcher. Since she’d always been passionate about 

aviation safety, she took on the role of a member of the Southwest 

Airlines ASAP event review committee.  

Carla was “incredibly 

humbled” when in 2007, 

she received the South-

west Airlines President’s 

Award from Herb Kelleher 

and Gary Kelly. The Presi-

dent's Award is one of the 

highest honors a South-

west employee can re-

ceive. This award 

“recognizes employees 

who have consistently 

displayed the best quali-

ties of the Company and 

contributed to their de-

partment's success during 

the previous year”. 

Since 2018, she has been a member of a specialized team of cross 

divisional frontline employees called the Southwest Operations 

Communications Group (OCG). Therein, she has had the pleasure of 

meeting quarterly with fellow employees from various operating 

departments, discussing dispatch issues as they pertain to improving 

operations.  

And her treasurer skills from ADF days continue to pay dividends, as 

in 2019 Carla was asked to become a Board of Directors member 

and Board Treasurer of the Southwest Airlines Credit Union. 

(SWACU) 
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“It's been exceedingly 

enjoyable working for 

Southwest. I'm thank-

ful that I got to know 

Mr. Herb Kelleher and 

experience his brilliant 

managerial and inter-

personal skills.  Herb 

was a true aviation 

legend and one of the 

most inspirational indi-

viduals Carla has ever 

regarded. “I’m thankful 

that Southwest has given me the freedom to utilize my talents on a 

variety of important projects and programs which promoted the 

dispatch profession.  These experiences have yielded great personal 

satisfaction. On a lighter note, I've had the pleasure of bringing 

brand new airplanes home from Boeing Field in Seattle and flying on 

the 737-2H4 retirement flight”. Carla served as a team member on a 

Southwest 737 excursion to Oshkosh, Wisconsin to participate in 

their incredible air show.  As Carla reflects on her career, she con-

templates, “I am in my 42nd year of service with Southwest. There 

have been many great folks who inspired her over the years along 

her journey to become an aircraft dispatcher. “The early ADF Presi-

dents were exactly the right people for the role!  True Leaders!” 

But one of those to whom she’s most grateful is husband Steve 

Caisse.  Steve and Carla met through their shared interests in ADF.  

They were married in 2004.  “I believe that Steve is one of the pro-

fession’s most talented advocates.  Being able to stand by his side, 

collaboratively promoting the dispatch profession has made a pro-

found impression on me. He and I still enjoy discussing the challeng-

es of dispatch, meteorology and airline operations and we stay in-

volved in promoting the dispatch profession on many different pro-

jects”.   

Carla concludes, “I am incredibly grateful for the wonderful career 

that dispatch has afforded me. I’ve benefited from the unique op-

portunity of learning from and interacting with some of the legend-

ary heroes of dispatch.”   

“I believe the future holds promise for folks entering the profession 

today, but changes will have to be navigated. Under the umbrella of 

ADF’s leadership, my hope is that the profession will remain nimble 

and adaptive, with a new family of ADF volunteers working to re-

main relevant and productive.  Dispatch still has an important role in 

safety and the dispatcher will always possess ability to break the 

chain of events which might 

lead to an accident.  

 

-LEFT- 

Carla’s great uncle, Col. Clay 

Albright Jr. was a training pilot 

and instructor for the meritori-

ous Tuskegee Airmen flying 

squadron. At left, Carla meets 

with several surviving members 

of the team who immediately 

declared, “Whoa, there is a pic-

ture of Clay Albright in 1942!  I 

remember him to this day!”   

 

Carla says, “It was an honor to 

sit with these heroes and listen 

their journey”.  

CARLA  

CAISSE 
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In late 1991, ADF's first video, produced by Loraine Sandusky, 
Jack O'Sullivan and Mark Monse was released. To this day, the 
video remains one of the most informative films ever 
presented about the dispatch profession. The video featured 
many ADF members. In scenes above from the video, on the 
left is Carla Beck on the job at Southwest Airlines. On the right 
briefing a Captain is American Airlines’ dispatcher Jay Knowlton 
in the light shirt. At left is Les Parson from Continental. 

 
At the right, an exceedingly rare copy of an early script for the 
ADF video, Night flight to JFK. 
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The ADF Video 

• Night Approach -
JFK International Airport 

The first significant ADF public relations 
initiative promoting the value and benefit 
of dispatch to the general public. 

Depicts how AVIANCA 052 could have been handled with a US dispatch system. 

https://dispatcher.org/
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-Revised- FLIGHT DISPATCHER VIDEO SCRIPT 
May 24, 1991 18OOC 

Dispatch, ADF 121, JFK weather has gone below landing 

minumums, uh, and we've missed approach. We've been given 

holding instructions at GHANT with an EFC of __ z, FOB __ • 

N: Many factors are continually at work which tend to disrupt 

the smooth functioning of an airline. Coordination and 

direction of aircraft has been required since the early days 

of aviation, when the aircraft dispatching function was 

created. despite efforts towards responsible Jllallagement, 

the lack of positive operational control was a factor in a 

number of accidents throughout the l.93O's. Congress 

addressed this problem through various federal aviation 

regulations, which have endured to this day with little 

substantive change. 

N: When Congress passed the Civil Aeronautics Act of l.938, 

aircraft were smaller, slower, and less sophisticated. No 

one flew above 10,000 feet. Regional dispatch offices ran 

our airlines' day-to-day operations. The dispatcher's 

enviornment was quite different from that which we 

experience today. 

N: Today, all u.s. scheduled airlines operating large aircraft 

are required by federal regulation to maintain at least one 

dispatch center, normally operated on a 24-hour basis, and 

staffed by their own FAA-licensed dispatchers. Although 

they are the least known behind-the-scenes airline 

professionals, dispatchers are responsible for exercising 
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operational control over all flight movements within their 

re~pective airlines. specifically, they are responsible for 

the safe, efficient, and economic preplanning of each 

flight, as well as the flight's dispatch release, and the en 

route monitoring of the flight until it terminates at the 

destination. 

N: Dispatchers must have an FAA aircraft di~patcher airman's 

certificate, which is in many respects the equivalent to the 

pilot's air transport rating. Many hours of training are 

required in obtaining a dispatchers license. He or she must 

have extensive knowledge of meteorology, federal avaition 

regulations, the air traffic control system, and aviation in 

general. Even after receiving an FAA license, several year~ 

of operational experience may then be required to work in an 

airline dispatch office as a dispatcher's assistant. During 

this time, additional training is received in company 

policy, computer systems, meteorology, air traffic control, 

as well as mechanical systeJIIS for the various types of 

aircraft within the airline's fleet. After further 

observation and competency checks, the newly-certificated 

dispatcher may then legally sign a flight release and 

exercise operational control over his or her flights. 

N: In order to further understand the actual duties performed 

by dispatchers, we will investigate some operational 

situations which involve their responsibilities and control. 

As you will see, on any typical day, the dispatchers are 

2 
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required to perform numerous tasks, sometimes in a very 

short period of time, and often involving pressure 

situations which require quick decisions. 

//// cut to Desk 3 Dispatcher 

c: Uh, Dispatch, this is ADF 135, how do you hear? 

D3: ADF 135, Dispatch, loud and clear, go ahead sir, 

c: Yeah, Dispatch, we're about 100 miles north of the airport 

and we've just lost our "A" system hydraulics ••• What do you 

want us to do? 

//// cut to Desk 4 Dispatcher 

C: Dispatch, ADF 3412 ••• 

D4: 3412, Dispatch, go ahead ••• 

C: Uh Dispatch, we've just passed Albuquerque, New Mexico, and~~ 

lost our weather radar. Are you showing any thunderstorm 

activity between our position and Los Angeles?, over ••• _ 

//// cut to Desk 5 Dispatcher 

C: Yeah Dispatch, ADF 605 here, we just pushed the gate and uh, 

need to get an amendment to our Dispatch Release for uh, MEL 

__ , over ••• 

D5: ADF 605, Dispatch, do I understand that you want to placard 

the wing body overheat inop, over? 

c: ••• That's affirmative Dispatch, and uh, if you'll just give 

us a time and Dispatcher's name for the amendment, we'll be 

on our way, over ••• 

D5: 605, Dispatch, uh negative on the amended release, MEL __ 

has an icing restriction penalty and there is forecast icing 
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for your Chicago destination. ADF 605, please pull back 

into the gate and advise the passengers there will be an 

equipment change, over •• 

//// cut to Desk 6 Dispatcher 

c: Dispatch, 911, be advised that we had a Flight Attendant 

slighty injured as we were descending, nothing serious, she 

twisted her ankle in the aisle, we're co~tinuing to Denver, 

but will need to replace her in Denver, over ••• 

//// cut to Desk 7 Dispatcher 

07: ADF 794, Dispatch, how do you hear? 

C: Dispatch, 794, go ahead ••• 

07: 794, Dispatch, that thunderstorm activity west of the 

Houston area that I briefed you on before you departed El 

Paso has intensified rapidly, and I have an update for you •• 

N: Because of the centralized nature of Dispatch offices, and 

the large numbers of flights handled on a daily basis, the 

Dispatcher has more frequent exposure to irregular 

operations, providing an extensive experience base that will 

help him serve as the primary resource for the flight crew. 

//// cut to morning Dispatcher beginning turnover 

//// cut to afternoon Dispatcher going to reading file 

N: Before the start of his or her shift, the Dispatcher reviews 

a bulletin board or reading file for any pertinent 

operational announcements. This information may include 

changes in company procedures, and airport or airspace 

notices. Following this, the Dispatcher checks the weather, 
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which includes an examination of the surface analysis, 

su~face forecast, radar summary, and winds aloft charts, for 

a comprehensive briefing of his dispatch area. 

//// cut to Afternoon Dispatcher walking up to morning Dispatcher N: At this point, an informal, yet very important changing of 

the guard takes place. 

D2: Hi Bill, what's going on today? 

N: The Dispatcher going off duty briefs the' Dispatcber coming 

on duty of any existing or anticipated problems. This 

familarization briefing by the Dispatcher going off duty 

also includes information on hazardous weather, air traffic 

delays, mechanical problems, and any other unresolved 

irregularities. 
.~-=-N: once the oncoming Dispatcher reviews the operational plans, ~ 

and is satisfied that be bas a firm grasp of the entire 

operation, be then accepts the shift, and his predecessor is 

free to leave. 

N: The Dispatcher now begins flight planning the first of many 

flights on bis shift. The Dispatcher begins by checking the 

actual and forecast weather for the departure and 

destination airports, and also checks for any en route 

weather, including turbulence. Operational notices that may 

affect these areas are also reviewed. 

N: The Dispatcher now reviews the mechanical status of the 

aircraft for any items that, in his judgement, may render 

the aircraft unacceptable for -the particular flight. 

For today's Flight 121, the preferred, most direct route is 
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unacceptable due to thunderstorms. 

//// cut to graphic showing normal route versus thunderstorms 

The Dispatcher now choses an alternative route, that while 

greater in distance, will avoid the adverse weather. This 

deviation from the most optimum route will have operational 

consequences. 

N: The Dispatcher then contacts air traffic control •••• 

//// cut to shot of ARTCC, supv in foreground, radarscopes 
clearly visible in background 

N: •••• to advise them of the selected weather avoidance route. 

////cutback to Desk 2 Dispatcher 

N: Considering the factors of routing, payload, alternate 

airports, and fuel required, among others, the Dispatcher 

then generates a computerized flight plan and the Dispatch -.:c 

Release. 

//// cut to Captain walking up to briefing counter 

N: Meanwhile, the Captain of the Flight 121 has also been 

getting ready for the trip to New York. He's already 

checked-in with the crew scheduling department, and he has 

also checked his own departmental briefing book for the 

latest changes to policies and procedures. Continuing his 

pre-flight preparations, he now checks-in with his 

Dispatcher: 

//// Dispatcher walks up from opposite side of counter 

C: Flight 121 Dallas to New York? 

D2: I have it ready right here. 

//// The Dispatcher spreads out the paperwork on the counter, 
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and starts pointing out items 

N: The Dispatcher briefs the Captain on important aspects of 

the flight, and what plans he's made for dealing with them. 

The Dispatcher provides the Captain with the most current 

weather and operational data, including radioed reports from 

other pilots in the area. 

//// Cut to weather radar, and satellite disp~ays 

N: The Dispatcher has other, high-tech tools available to him, 

such as access to the nationwide network of weather radar 

sites, and weather observation satellites operated by the 

National Weather Service. These valuable tools greatly 

assist the Dispatcher in anticipating the weather, instead 

of reacting to it. 

D2: Captain, the preferred route to JFK isn't usuable tonight 

due to this solid line of thunderstorms running from Little 

Rock all the way to 60 miles north of Nashville, moving to 

the east at 20 knots. convective sigmet 38-charlie has been 

issued for them, and the tops of the storms are about 53,000 

feet. I've planned you further south of the normal route, 

and you'll now be going from Dallas to overhead Greenwood, 

Mississippi, to overhead Atlanta and THEN turning 

northeastward for JFK. This should keep you well south of 

all the adverse weather, and out of the turbulence. I spoke 

on the radio with another flight that came through this same 

area about 20 minutes ago, and they had a smooth ride at 

33,000 feet. 
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c: Does it look like the thunderstorms are going to continue 

moying east? Any indication that they might start building 

further south? 

D2: I've been watching it since I came on duty at 3:00 pm, and 

it's been moving eastward just as forecasted. The forecast 

for Greenwood and Atlanta, where you'll turn the corner, is 

still good, and I don't see anything at this time to 

indicate that the weather folks will need to amend the 

C: 

forecast. If the weather DOESN'T cooperate, and builds 

further south of Little Rock, I've planned some extra fuel 

for deviation, just in case. You'll have some tailwinds, so 

you should be into JFK right on time, even with the detour. 

How about the weather at JFK? 

02: They now have low status clouds associated with that warm 

front, with moderate wind from the southwest. The ATCSCC 

has issued a ground delay program for JFK for the first 

-tier centers, which does•t affect DFW, so we should be 

departing on-time. Your alternate airport is Syracuse, and 

the weather is clear there. 

c: OK, thanks for the briefing, and I'll give you a call on the 

radio when I get over Greenwood. 

//// Dispatcher signs Dispatch Release 

//// Captain signs Dispatch Release 

N: In signing, both the captain and the Dispatcher are meeting 

Federal Air Regulation requirements that they both agree the 

flight can be operated safely to its completion in 
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accordance with the Dispatch Release. The shared decision 

-making and joint responsibility that emanates from these 

Federal Air Regulations continues until the termination of 

each flight, to ensure that the safest possible course of 

action is chosen if conditions change during the flight. 

N: Once the Dispatcher's pre-flight briefing is concluded ••• 

//// cut to Dispatcher and Captain parting, and clock shot 

N: ••• his job does not end. 

//// cut to Desk 2 Dispatcher back at his desk 

N: In addition to planning, releasing, and briefing numerous 

other flights on his shift, he is also responsible for 

monitoring these flights (and those remaining from his 

predecessor's shift) while they are en route to their 

various destinations. 

//// Quick cuts to stock footage of 4-5 takeoffs for effect 

N: Unlike the air traffic controllers (whose primary task is 

the safe, efficient separation of ALL aircraft, and whom the 

Dispatcher is often confused with) the Dispatcher is 

uniquely responsible for the en route monitoring of his own 

company's fleet of aircraft, and providing them with the 

latest updates on weather and operational conditions. 

//// Cut to ground footage of TRW vertical development 

////cutback to Desk 2 Dispatcher, receving phone call 

D2: Dispatch, Bill Leber ••• 

M: Hi Bill, Loraine in Meteorology. Say, the outflow boundry 

from these severe thunderstorms up around Little Rock are 
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helping to generate new areas of thunderstorms down around 

Greenwood ••• 

D2: Yeah, I just got off the radio with another flight in the 

Greenwood area, and I was just starting to call you. Flight 

882 is coming down here from Washington and he said those 

thunderstorms are building rapidly, with tops already over 

35,000 feet. 

//// cut to RADAC of TRW off Jackson, CCLTG, and LTG detection 

//// cut to clock shot 

M: •.• Speaking of which, they've just issued a tornado watch 

for the area between Memphis and Greenwood. 

D2: Thanks, I just got my copy. 

//// Cut to close-up shot of Motorola unit, and Dispatch 

initiating a radiotelephone patch. 

D2: ADF Flight 121, Dispatch, how do you read? 

c: Roger Dispatch, this is 121, read you loud and clear, go 

ahead. 

D2: 121, Dispatch, Captain, have some updated weather information 

for you. That line of thunderstorms we discussed earlier has 

rapidly developed further south into the Greenwood. Also, 

the NWS has just issued tornado watch numl:>er 98 for the area 

between Memphis and Greenwood. Looking at the current 

weather radar, suggest that you now deviate SOUTH ·of 

Greenwood to Jackson, then to Atlanta, and then flight plan 

route to JFK, over ••• 

c: Dispatch, 121, we concur, and, any turbulence reports? 
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D2: 121, Dispatch, negative on the turbulence reports. Also have 

an amended terminal forecast for JFK, when ready to copy. 

C: Dispatch, 121, go ahead ••• 

D2: 121, Dispatch, JFK at 210oz now forecast ceiling 100, sky 

obscurred, visibility 1/2 mile light rain and fog, winds 220 

at 25, gusting to 30. Expect possible airborne holds New 

York area. 

C: Dispatch, 121, roger that. 

////Fade-out on crew conversation, fade-in on hub airport scene 

N: Since The Airline Deregulation Act of 1978, the "hub-and-

spoke" concept has become the predominant feature of the 

nation's airlines route systems. In a hub-and-spoke system, 

an airline will schedule scores of flights to converge on an~; 

airport, to arrive within a one hour "window". such a system 

allows for the efficient transfering of passengers and cargo 

between the scores of flights that will later depart back to 

these cities. A major hub airport may have up to a dozen of 

these "banks" or "pushs" of flights every day. 

N: Another of the Dispatcher's many duties to to manage the 

operation of the hub to eliminate or minimize disruptions to 

it. A smooth-running hub operation is essential to an 

airline's passenger service comminttment, and economic well 

-being. 

N: A single delayed flight can result in a domino effect· of 

misconnected passengers, crews and aircraft out of position, 

resulting in inconvenience, lost revenue, and unecessary 
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expense to the airline. If a delay occurs early in the day, 

this domino effect could continue throughout the day, to 

other flights that the aircraft is scheduled for, involving 

thousands of passengers. 

N: The Dispatcher, working with the flight crew, maintenance, 

passenger service, crew scheduling, freight, reservations, 

and other departments, coordinates these resources in the 

management of a safe, smooth hub operation, and airline at 

large. 

N: Another ramification of airline deregulation has been.the 

radically increased amount of air traffic within the United 

States, and its effect on the National Airspace system. 

order to better deal with this increased demand, the FAA 

In 

created the central Flow Control Facility (CFCF), based in 

Washington, D.C. Since renamed the Air Traffic Control 

System Command Center (ATCSCC), this organization serves to 

oversee and coordinate the safe, efficient separation, and 

expeditious movement of ALL air traffic within the United 

States. The ATCSCC conducts morning and afternoon telephone 

briefings between each airline's dispatch center, the 20 

regional FAA ARTCC's, and control tower/approach control 

facilities from the nation's busiest airports. Thoughout the 

day, ATCSCC will monitor the ability of the NAS and major 

airports to handle traffic, and will impose restrictions 

and/or delays should operational or weather factors impede 

the normal flow of traffic ••• 
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//// cut to clock shot 

//// cut to computer screen with ATCSCC message of JFK first-tier 
ground stop, and JO airborne holds for all JFK taffic, due 
LIFR ceilings/visibilities, and strong SW winds forcing a 
single runway operation on 22L. 

//// cut to shot of cockpit, captain initiating radio patch· 

C: Dispatch, 121. 

D2: 121, Dispatch, go ahead. 

C: Dispatch, 121, we're holding over ORF, FL330, FOB __ , 

EFC __ z 

D2: 121, Dispatch, roger that, be advised that current arrival 

delays at JFK are now 45 minutes. I have current JFK and SYR 
weather when you're ready to copy, over. 

C: Dispatch, 121, go ahead with the weather. 

D2: 121, Dispatch, JFK weather is now ___________ , and.;{ 

SYR weather is now ________________ , over. 

c: Dispatch, 121, roger that •• 

D2: 121, Dispatch, based on your remaining fuel-on-board I 

estimate that you can hold until __ z and still maintain SYR 

as your alternate, over. 

c: Dispatch, 121, we concur with that estimate, uh, standby one, 

they've just released us from holding, and we're now inbound 

to JFK. 

D2: 121, Dispatch, roger. 

//// cut to clock shot 

//// cut to shot of Dispatcher comm panel lighting up 

C: Dispatch. 121. 

D2: 121, Dispatch, go ahaead. 
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c: Dispatch, 121, we're now in holding at BOSUN intersection at 

FL~, FOB __ , EFC ___ , over. 

D2: 121, Dispatch, roger, be advised JFK delays still running 45 

minutes. With your remaining fuel, I show you can still hold 

until __ z before diverting to SYR. The weather .at JFK and 

SYR is unchanged from my last reported. 

C: Dispatch, 121, roger. 

//// Cut to clock shot 

c: Dispatch, 121. 

D2: 121, Dispatch, go ahead. 

C: Dispatch, 121, we've bean released from holding, and we're 

inbound to JFK again, FOB is now 

D2: 121, Dispatch, copy. 

//// cut to clock shot. 

c: Dispatch, 121. 

D2: 121, Dispatch, go ahead. 

C: We've now been given holding at CAMRH intersection, we're at 
___ feet, fuel ___ pounds, and an EFC of __ z. 

D2: 121, Dispatch, roger, be advised JFK RVR now ___ for runway 

22L. current SYR weather is 

C: Dispatch, 121, roger. 

//// cut to clock shot (at last EFC time) 

c: Dispatch, 121, They've released us from holding, and we're 

inbound for the ·approach at this time, FOB __ 

D2: 121, Dispatch, roger. 

//// cut to clock shot (:20 later) 

14 

https://dispatcher.org/


1991 
 

 

 

 

Co-producer of” Nightflight to JFK”, Continental’s Loraine Sandusky in a scene from the video. 
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//// cut to shot of an aircraft executing a missed approach 

C: Dispatch, ADF 121, JFK weather h- gone below landing 

minimums, uh, and we've missed approach. We've been given 

holding instructions at GHANT with an EFC of __ z, POB __ 

D2: ADF 121, roger, copy your POB __ , negative .on the BPC; 

you can't hold until that EPC and still maintain Syracuse aa 

your alternate. Proceed i111111ediately to your alternate 

Syracuse, initials bravo lima, time 000oz. 

C: Dispatch, 121, how about shortening our alternate to 

Philadepbia so we can hold longer, over •• · 

D2: 121, Dispatch, negative, PBL baa lost their ILS and is no 

longer a suitable alternate. SyraCWle is the only legal 

alternate. I say again, proceed to your alternate Syracuaei 

initials bravo lima, time 000oz. 

C: Dispatch, 121, roger, proceeding to Syracuae, ETA 0030Z. 

N: Closing statement. 

https://www.youtube.com/watch?v=g1XkHj9uCZI&t=19s
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Bill Leber -President 

(Northwest Airlines) 

 

Mike Nadon Exec Vice President (Continental) 

 

Jack O’Sullivan  

Vice President (AAL) 

WF “Yogi” Bear  

Vice President (UAL) 

Bill Cranor  

Vice President Regional Carriers (Kiwi) 

Loraine Sandusky  

Financial Secretary (COA) 

Mark Monse  

Recording Secretary (SWA) 

At the April 5, 1992 business meeting, President Jim Little 

proposed that officer elections be staggered so as to allow ADF 

leadership to maintain some continuity by not changing all 

leadership at the same time.  This practice became effective 

with the officer elections held at the end of 1992. 

 

The Airline Dispatchers Federation Safety Symposium 

Saturday, April 4, 1992 

Hosted by Southwest Airlines, and SWEA Dispatchers 

Theme: "Thunderstorms from Different Perspectives" 

Keynote Speaker:  Mr. Herb Kelleher,  

President and CEO, Southwest Airlines 

_______________________________________________ 

Director of Safety 

Director of Quantitative Analysis and Research 

Director of Technology and Automation 

Director of Fundraising 

Director of Public Relations 

Director of Media Affairs 

Director of Internal Communications 

Director of Finance 

Director of Membership 

Director of Government and Industrial Affairs 

Director of Development and Future Programs 

Director of Administration 

Director of Human Factors 

Director of Political Affairs 

Director of Internal Resources and Personnel 

Director of Regulatory Affairs 

1992 

 

 

  

By 1991, ADF leadership, and members 
from Northwest in MSP, were touting the 
benefits of ASD (Aircraft Situation Display) 
tools.  In this example, widespread 
airborne holding is underway due to 
thunderstorms impacting KATL.   
 
During the first quarter of 1992, ASD 
displays began appearing in dispatch 
offices around the nation. 
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I  have often said that I chose aviation as my trade but 

in reality, looking back, it chose me.  My father was a 

Captain in the Navy and an insurance salesman but when he 

was quite young, we went for a ride in a PT-19 trainer at Lam-

bert Field and was convinced he wanted to be a pilot.  He was 

later rejected for his night vision but made it into the Navy as 

an officer via Officers Candidate School.  He had to change his 

plans but grew to love the Navy.  His task force would later 

intercept and rescued a ditched Pan Am Stratocruiser from 

the Pacific.  Like Father like son, I was fascinated by this story 

and others in his service in the Korean War, I would watch old 

movies like the “High and the Mighty” with my Dad.  I would 

later get my pilot license as a teenager but never imagined  

also having to divert to a new vocation as well.  

Before I was born, my grandfather had convinced his business 

partner Oliver Parks, the founder of Parks College and a friend 

of Charles Lindbergh to donate their investment in the col-

lege, to his friends, the Jesuits of Saint Louis University, for $1.   

I would later graduate from Parks College of Saint Louis Uni-

versity with a BS in Aeronautical Administration after letting 

go of the dream to fly for a living, but my brother would lever-

age my research, listen to my advice and fly for the Navy first, 

then go on to fly for United.  I would also go on to critique my 

Grandfather’s investment, calling for changes at Parks in Stu-

dent Government and fuller integration with the main SLU 

campus, where Park College now resides. 

As a toddler, growing up in Bridgeton, MO just south of the 

approach to what is now runway 12R at STL, I could not es-

cape airplanes.  I would hear the whine and yowling of those 

wonderful old radial and compound engines, look up at the 

sky and see all my favorites, DC-3’s, 6’s, 7’s and best of all, 

those TWA Connies!  Aircraft recognition entered my DNA and 

would be bolstered by closer looks at these amazing birds 

both seeing off my father and grandparents at the airport ter-

minal and trips to the observation area near the 12R thresh-

old as a child. 

As the Jet Age reached Lambert Field, I had to pay even more 

attention to the new aircraft and not just the Electras, but 

B707’s, B720’s, DC-8’s and even the Convair 880/990.  These 

jets would halt lessons, conversation and even prayers.  They 

made my house, church and school rumble and shudder when 

they made a left turn-out departing 30L.  They were sights to 

behold, they certainly could not to be ignored by me, as the 

smoke of the first-generation jets billowed out behind them.  I 

was absolutely amazed by them: their size, speed, sound, the 

power of them and just their ability to remain airborne.  A 

seed was planted. 

But not all of these aircraft remained under control and air-

borne.  STL was also the site of McDonnell Aircraft Company 

and the Missouri Air National Guard base.  The ANG F100 Su-

per Sabre’s were the air force hand-me-downs as the Vietnam 

war raged, taking F4 Phantom II production begun in 1958 to 

as many as 7 per day during the peak of the Vietnam War.  I 

learned about aircraft accidents from the F100, its loud after-

burner from hell and its age had combined to cause frequent 

flameouts and because of our proximity to the airport my fa-

ther and friends would often see the smoke plume and we 

would go to observe the remains.  Thankfully the ole “Lead 

Sled” F100 had a great Martin Baker ejection seat so the smol-

dering piles of metal were usually not morbid,  as my father 

explained, but they certainly appeared so to me.  As I pon-

dered how and why this could happen, those avian carcasses 

appeared so wickedly out of place, and they left an impression 

on me, perhaps because they happened so frequently.  I even 

picked up a few pieces of an aircraft once and kept them as a 

reminder.  I was falling in love with aviation, but I was abso-

lutely haunted and obsessed by aviation’s failures. 

During the Vietnam war my father often pointed out the large 

formations of F4’s returning for mods and upgrades in large 

numbers.  I noticed there were 10 times as many F4’s buzzing 

around but few if any accidents.  I wanted my constant ques-

tion answered: why?  My Father explained that Old Man 

James McDonnell had built many fighter jets but a prototype 

of a fighter prior to the F4, was Spec’d to be a single engine 

fighter.  However, when it rolled out it had two engines and 

the AF generals gasped in disbelief.  He told them that they 

could ask for and specify single engine fighters, but he would 
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never build them another one again, they were neither safe 

nor effective.  I understood the importance and value of re-

dundancy from then on. 

Somehow, I survived the 60’s and my high school years in the 

70’s but it was learning to fly at age 16 which lifted me out of 

this era and the bad habits of my teens and forced me to fo-

cus on adult goals and achievements.  It was a satisfaction of 

my curiosity and paid for with minimum wage slavery at 

McDonalds, which also taught me essential life lessons about 

production, teamwork, authority and that just conforming and 

getting by in life was definitely not my path forward. I was 

going to be a pilot and I was accepted into the Professional 

Pilot program at Parks College.  Little did I know another Parks 

College graduate from my future fraternity was just about to 

graduate, Joseph Bertapelle.  Joe became a personal friend 

later, a mentor, and he graduated Parks along with other in-

spirational alumni including one who symbolized Operational 

Control for the space program, Gene Kranz: “Failure is not an 

option.” of Apollo 13 fame. 

I now had a career focus, graduated early from High School 

and insisted on getting further into aviation in some measure 

before starting at Parks. Little did I know I was about to be 

hired as a dispatcher, well sort of.  I had to pay for college and 

the bill for commercial flying lessons on top of tuition was 

going to be huge.  There was a Part 135. Learjet charter outfit 

at Spirit of Saint Louis Airport and it was not hiring.  I wrote 

the general manager a note offering to do work as volunteer 

just to get “aviation” experience.  I was hired as a dispatcher /

Ops Manager the following month and when school began in 

the fall, I would work from Friday evening until Sunday morn-

ing, sleep in the office at night if the workload would allow.  If 

it was busy, I went to school tired—but I was young back then. 

Parks was an efficient college.  On their trimester system, with 

almost no breaks, I got a four-year BS Degree in three years, 

but as I began to study seriously my eyes become myopic in a 

very progressive way.  Soon I could no longer see a clear path 

to getting hired by a scheduled airline as a pilot and so with 

great disappointment, like my Dad, I changed course.  I al-

ready was a (Part 135) dispatcher and that was definitely NOT 

what I wanted to be when I grew up, but there was this other 

airline dispatcher job that was more intriguing, almost like 

being a pilot and it was a far better job than Part 135, though 

still arcane and obscure but it looked viable to me if only I 

could have my career at my chosen Air Line: Delta.  Unfortu-

nately, upon graduation in 1981, the airlines were in chaos 

from the Air Traffic Controllers strike and no one was hiring.  I 

also did not understand that Delta did not generally hire dis-

patchers off the street at that time. 

Disappointed by the timing of the strike, the Carter recession 

and with not hearing anything from Delta, I took a job with 

McDonnell Douglas Aeronautics Corporation as an Engineer-

ing Planner.  It was fascinating but boring at the same time, 

still can’t even talk about the fascinating part as the work took 

place in locked rooms.  The best thing about it was I worked 

with really smart people. This aspect of the job was something 

I would never tire of, always seeking and being energized by 

smart folks in the future. I was living at my folk’s home and I 

really needed to get on with my life so in ’82 I started to apply 

to all the airlines, not just Delta. Apparently, NWA had no 

“internal only” restriction and my Grandfather, who had ma-

jor holdings, affirmed the future strength of Northwest.  I got 

a letter back from Mario Impagliazo, Director of Flight Dis-

patch, almost immediately, interviewed in December with 

NWA and moved to Minneapolis in April of ’83.  Little did I 

know I would one day, finally work for Delta. 

I had many mentors in my career, never a single one.  Peter 

Schenck was a mentor as a dispatcher to me in many ways. He 

was often underappreciated, but he did a very good job within 

the confines and limitations he and other dispatchers faced 

back then.  He was also very generous with his time, men-

tored me when no one else would.  He helped me and many 

others through the process of getting my certificate.  The pro-

cess left me incredulous and I saw it as bizarrely lacking legiti-

macy from start to finish as I was approved by a gentleman 

who was a pilot but not a dispatcher.  I was both, just barely, 

but I understood the importance of the essential differences.  

Many years later ADF would bring greater legitimacy to the 

oversight of dispatchers.  I was 23 when I got my dispatcher 
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certificate and an old timer asked me moments after I had 

passed the exam, what it meant to me, I responded, “it’s a 

license to learn.”  “Right answer” Dave McLeod snapped back.  

Dave would, years later, thank me profusely for negotiating to 

make his retirement whole among a group of a dozen or so 

senior NWA dispatchers who had been passed over in the 

previous contracts.  After we had settled the main contract, I 

was involved in renegotiating the boost to their retirement, 

his appreciation and gratitude would influence and motivate 

me for many years.  

In 1986, I was still an assistant dispatcher, but NWA was merg-

ing with Republic Airlines and things were changing rapidly in 

the industry.  George Hammernick, a senior dispatcher ap-

proaching his retirement, who had fought and survived the 

“Redbook” onslaught, had taken me aside previously and said 

Bill, “I’m retiring from this profession, but you are just begin-

ning.  Is it going to be here for you for the next 30 years?  You 

need to ask yourself a question: what are you doing to make 

sure it is worth spending those next 30 years as a dispatcher?  

If you don’t build this profession’s future, who will?  And…I 

can assure you that there are those who would gladly do away 

with it.”  I realized then what unions and professions alike 

should always be aware of:  If you are not constantly recre-

ating yourself and the value you deliver, you most likely are 

heading for extinction. 

As this conversation sunk in, the next few years I would be 

probing, questioning, studying the role and the work itself and 

pressing the “push to test” switch over and over again with an 

eye toward sustainability.  I saw many positives, loved my job 

now that I was finally upgrading and working internationally, 

but also acknowledged huge gaps in legitimacy, undervalua-

tion of the work itself, broken processes, festering weakness-

es and credible claims of performance shortfalls.  I tried look-

ing to the Union for such future professional development but 

found it completely inviable at the task of raising the bar to 

where I thought it belonged. 

By 1989 I had had enough of what the profession was and the 

gap to where I felt it could go.  The merger had taken a toll.  

Dispatch driven and related accidents were being ignored by 

NTSB.  The interdependencies between ATC and the AOC’s 

were unrecognized and consternation was building.  Two con-

tracts with the NWA had been turned down.  Robber Barons 

had destroyed the long-term financial viability of the com-

bined Northwest Airlines, with a hostile LBO, and nothing was 

being done to transform operational control to meet the 

growing needs building in the industry as traffic congestion 

began to manifest itself.  It was time to put up or shut-up and 

do something else.  I took the Union Chairmanship, began the 

process to throw out the local Union and form a new one fol-

lowing Jim Little’s lead at American.  Our negotiations team, 

included another mentor Giles O’Keeffe, we proceeded to 

negotiate the first settlement of a labor contract through 

binding arbitration in NWA’s history.  It was also the largest 

percentage pay increase ever granted over the term of a sin-

gle contract.  It was tumultuous but gratifying. 

Giles has arguably been a mentor to the entire dispatch pro-

fession, not just to myself.  I received major support from so 

many others at NWA but none more than Sid Rhinehart.  He 

knew I was unskilled in many of the areas critical toward ac-

complishment of what we set out to do.  He also had already 

seen and felt the scars of the labor battles at PATCO and 

wanted to avoid going down that confrontational labor road 

twice.  He astutely understood the political arena from local 

Press to Capitol Hill, and he coached me through it masterful-

ly.  Then in the middle of all this, Avianca 52 went down with-

out a flame, and I was pulled back in front of that charred 

F100 again asking why.  This time however, there were fatali-

ties, and I felt I knew the answer why.  Everything started to 

crystalize for me and I called Jim Little the next day.  After 

many deliberations the separation of the professional path of 

ADF would become clear and distinct from the labor bargain-

You need to ask yourself a question: what are you do-

ing to make sure it is worth spending those next 30 

years as a dispatcher?  If you don’t build this profes-

sion’s future, who will?   
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ing role.  My interests would be complementary with Jim 

Little’s but he had much more to offer the labor side and I was 

focused in the professional direction. As I got others at NWA 

to step up and into the labor challenges ahead, I side stepped 

fully into the ADF launch and never looked back.  The rest as 

they say is the 30-year ADF history. 

Another ADF admirer would appear around this time, writing 

a history of NWA, Donna Corbett.  A true historian she would 

not be a mentor but a mirror for many of us to reflect upon 

where the Dispatcher profession had been in order to better 

set a course for  where it was going.  She would bring Ron 

Stelzig, one of the first dispatchers to be licensed, back to see 

NWA’s office and illuminate the many past parallels between 

ALPA and ALDA, in our past development. She would help us 

retrace dispatchers and their historical successes and failures, 

where things had diverged into other organizational struc-

tures and unions.  She would also try in vain to get greater 

recognition of the dispatcher role in the Smithsonian but 

speak very highly of all she had learned about the profession 

and its history. 

ADF would consume my life for the next 4 or five years.  I 

would even meet my wife on a flight of fate to Dallas, where I 

literally met Jim Little at the gate and declared: I had just met 

my wife.  I’ve helped detail what came next, much of it, else-

where in this document but by the year 2000 or just prior, the 

ADF had eclipsed all my wildest dreams for it.   There was still 

serious work ongoing and much more to be done but the 

transformation had been dramatic, real and so fulfilling, on so 

many levels to so many of us.  I remember being tapped 

around that time to attend or facilitate meetings on Capitol 

Hill, Steve, Giles, Michelle, Mike Harkin and a few others were 

there.  The ADF website was successful beyond anyone’s ex-

pectations and Steve Caisse had done such a remarkable job 

in fostering and building it.  I told the leadership at the time I 

was headed out to pasture, the new leadership team had 

gone above and beyond all I thought possible and it was now 

going to take new vision and leadership to set their sights on 

even greater things for the profession. 

In the 90’s I would also help NWA and other carriers develop 

their international networks and their relationship with ATC to 

the point our Director Lorne Cass would gain our Strategic 

Planning Team, the corporate recognition it rightly deserved.   

I along with Sid, Giles, Tim Reid and others would receive the 

President’s Award and by S2K all major airlines had similar 

coordination functions.  I would go on to spend more time 

working on and building collaborative systems through CDM.  

I would also get to know and work with countless smart re-

search folks at the National Labs:  NASA, MITRE, MIT LL, NCAR, 

NWS and Oak Ridge National Labs and OSU.  Folks like Phil 

Smith, Ray Lafrey, Jim Evans, Rick Zelenka, Kapil Sheth, jim 

Rome, Jimmy Krozel, Dale Rhoda, Bruce Carmichael, and 

many, many others. 

Looking back, I spent endless hours with Giles, Sid, Jim Little, 

Loraine, Mike Nadon, Bill Cranor on the phone sifting through 

our passions for change.  I learned so much from their insights 

and wisdom.  We accomplished so much together it really is 

remarkable.   

There was one more person who contributed an essential 

missing ingredient for ADF that many of us were short of, hu-

mor and kindness.  Carla Caisse offered a balanced perspec-

tive on issues for our mostly male group.  Many of us were all 

too passionate but were admittedly lacking in the social and 

human graces.  Carla made ADF fun, and somehow encour-

aged us to continue when it felt like it was going to come 

apart in an uncontained failure.  She brought out the good-

ness in us, despite our taking ourselves so seriously when all 

we could see was more work that needed to be done.  We are 

grateful that Carla is still passionate about dispatch and the 

preservation of ADF’s history. 

I was so very blessed and fortunate to be in aviation during 

the times we worked through.  In addition to all that ADF en-

compassed and the Union stint, I was made a Chief Dispatch-

er, thanks to Kent Robinson and got to help build my first col-

laborative ATM system in 1990, the Oakland Center Track Ad-

visory, thanks to Jerry Fagerhaug.  I got to Chair numerous 

CDM subgroups and the CDM effort overall during part of its 

heyday.  Best of all, I worked again with CDM legends, brilliant 

minds and visionaries like Roger Beatty, Mike Wambsganss, 

Rick Oisen and Jim Wetherly.  Thanks to Captain Bob Buley, I 

traveled to Siberia and helped open the Russian Far East 

routes to Asia and then the Polar routes.  I helped the airlines 

secure critical data (ASDI, ITWS, CIWS) and then help build the 

Dispatch User interfacing for the ASDI data feed with brilliant 

developers like Tammy Bowe, Brian Bourn and Rob Kleven.  I 

was privileged to serve both NASA and the FAA on Advisory 

Committees and even chair a Committee for the National 

Academy of Science.  I got to do one other thing, that, as a 

pilot, and one who provided a service to pilots, I really do miss 

a lot even now.  I got to ride that jump seat, probably a thou-

sand times.  I was so blessed in so many ways and finished my 

career with Lockheed Martin and PASSUR, building ATM deci-

sion support capabilities, working with the same community, 

so many brilliant and smart people.   

I can finally see just how insatiable I was back then and am 

humbled by the gratitude I now feel looking back.   
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Delta Air Lines Dispatchers have always been active participants in ADF's activities.  Here, at an ADF functions in the early 1990's, 
we find (seated l to r) Jim Quinn, Fred Thunhorst, Bill Hudson (PAFCA President, standing with his wife) and Gary Christensen. 
The gentleman standing behind Fred is unidentified. 
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ADF fostered a relationship with Congressman James L Oberstar of Minnesota early in the organization's history. 
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Member of IFALDA 

MEMORANDUM 

To: ADF Delegates April 5, 1992 

From: J. Little 

Re: Presentation to Congressman James L. Oberstar 
January 27, 1992 by ADF 

Attached is a copy of the presentation on positive 
operational control and f uel monitoring that we presented to 
the Congressman, who is t he Chairman of the Aviation Sub
committee for the House. 

At the meeting, the Congressman not only acknowledged 
the problems with 129 but asked "Are our dispatch standards 
high enough?" It is apparent that his focus has broaden 
thru our meetings and is not only on foreign carriers 
operating in the U.S. air space but also in areas of future 
technological changes, issues of training and workload. 

We will touch on this area again in our next ADF 
Newsletter. 

Attachment 

[nsight 

1201 AIRPORT FWY., SUITE 386, EULESS, TX. 76040-4171 
(817) 545-9778 • FAX (817) 354-8655 

https://dispatcher.org/


1992 
 

 

 

The distinguished statesman was very influential in assisting ADF in pursuit of our political aspirations throughout the 1990s and early 2000s 
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Presented to 

Congressman James L. Oberstar 

and 

Tiie U.S. House of Representatives 
Sub-Committee on Aviation 

January 27, 1992 

by 
The Airline Dispatchers Federation 
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Positive 
Operational 
Control · 
and 
Fuel 
Monitoring 

A Comparison of U.S. vs. Foreign 
Air Carrier Requirements 
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Positive Operational Control and Fuel Monitoring 

Large commercial air carriers in the United States, and many foreign carriers known for the 
quality of their service (Swiss Air, Thai Airways, etc.) exercise positive operational control. 
The United States carriers assign government certificated Aircraft Dispatchers to initiate and 
monitor their flights, delaying or even diverting them should circumstances dictate. While 
these flights are en route, the Aircraft Dispatcher constantly checks forecasted and actual 
weather and operational conditions to determine if proactive intervention is necessary to 
ensure safe completion. 

The requirement for positive operational control is the primary distinguishing difference 
between FAR 121, imposed on US air carriers, and the laxity permitted by FAR 129, applied to 
foreign competitors. 

Positive operational control broadens the responsibility for the safe operation of the flight by 
mandating JOWT responsibility to the licensed aircraft dispatcher and the pilot in command 
of the flight. Both captain and dispatcher must agree on a plan of operation for the flight 
which ensures flight safety. This agreement is contained in the document known as a dispatch 
release: This document is signed by both the pilot in command and the aircraft dispatcher, 
thereby forging a legal contract. This formal agreement governs the conduct of the flight. 
Should conditions change while the flight is en route, a new contract must be negotiated 
between the dispatcher and the pilot in command. Failure to reach agreement will result in 
the declaration of an emergency by either the captain or the dispatcher. 

All factors that might affect the safe completion of the flight are monitored by the licensed 
aircraft dispatcher. This includes, but is not limited to; weather, navigational aids, facilities, 
Air Traffic systems, and anything else that might have a negative affect on the "highest degree 
of safety" which the US Federal Government demands. 

Should a dispatcher obtain information which may adversely impact the safe completion of a 
flight, he/ she will relay that information to the pilot in command of the flight. A new plan is 

discussed and agreed upon, so that the flight may continue. If continuation necessitates a 
degradation of the level of safety required by FAR 121, the dispatcher will compute an . 
alternative plan, and advise the pilot in command of the need to divert to a suitable airport, 
other than the original destination. Failure of the pilot in command to agree to this alternative 
plan will result in the dispatcher notifying the ATC system that the flight is operating under 
emergency conditions. 

~----~----------~----------~--------'-'-" - -----~-· - ·_· ~-~ 
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WHO'S IN CHARGE HERE? 

OPERATIONAL CONTROL 
AND THE FAR'S 

FARPART121 
THE SAFETY PAD 

PILOT 
ATC 

.DISPATCHER 

The safe, efficient, and expeditious movement of aircraft 
rests on this three-legged stool. 

All three legs must work as a team, 
in order to ensure the highest level of safety. 

https://dispatcher.org/
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WHAT'S A DISPATCHER? 

► DISPATCHER LICENSING 

► DISPATCHER TRAJN1NG 

► DISPATCHER DUTY TIME LIMITS 

► DISPATCH AUTHORITY 

► JOINT RESPONSIBILl1Y, DISPATCHER-CAPfAIN 
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AIRLINE DISPATCH ERS 
- r E D [ llA T I ON -

DISPATCHER ROLE IN AIR SAFETY: 

FAR PART 121 AND 

PROPER OPERATIONAL CONTROL 

► FLIGHT PLANNING 

► DISPATCH RELEASE: THE PLAN 

• FUEL 

• ALTERNATE AIRPORTS 

• AIDS TO NAVIGATION 

• ANTICIPATED DELAYS 

• MECHANICAL IRREGULARITIES 

• CREW LIMITATIONS 

► PRE-FLIGHT BRIEFING: AGREEING WITH THE PLAN 

https://dispatcher.org/
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FLIGHf MANAGEMENT 

AND 

THE AIRCRAFf DISPATCHER 

► MONITOR THE PROGRESS OF THE FLIGHT 

• MONITOR: To keep watch over, to supervise. 
• MONITOR: To track by ... an electronic device .. 

(Webster's II, New Riverside Dictionary, 1984) 

• HUMAN FAILURE 

• ELECTRONIC FAILURE 

► CANCEL, RE-DISPATCH OR DELAY 

• OUT OF LIMITS 

• FLUID DECISION MAKING 

• REACTIVE AND PROACTIVE 

► DELIVER NECESSARY INFORMATION 

► CONTINUING FLIGHT IN UNSAFE CONDITIONS 

► DISPATCHER EMERGENCY AUTHORITY 
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Comparison of Part 129 versus 121 Operational Control 
and its relation to Avianca Flisht s2 

Dis.patcher Licensing 
Part 129 - unknown. Each country allowed its own methods. Many are unlicensed. 
Avianca - was issued with a Colombian Aircraft Dispatcher's license. 
Part 121-To receive a US FAA license, dispatchers are required under Part 65 to have a minimum 
of 198 hours of instruction. Includes subject areas of Federal Regulations, aircraft performance, 
ATC procedures, approach plates and minimums, meteorology, weight and balance, navigation, 
flight planning, and aviation terminology. Designed to give the dispatcher equal operational 
knowledge to the captain of an air carrier flight. The Part 121 aircraft dispatcher is required to 
pass a written test on these general subject areas, and then to pass a practical test which requires 
the demonstration of dispatching skills using a specific aircraft type. 

Dis.patcher Training 
Part 129 - unknown. Each country allowed its own methods. 
Avianca - the dispatcher had last received recurrent and familiarization training in 1985, some 2 
years earlier. No training had been given in meteorology or navigation. 
Part 121- dispatchers hired by US domestic and flag carriers are required to receive a minimum 
of 40 hours of Basic Indoctrination, and 40 hours of Initial Training for turbojet type aircraft. In 
most cases there is a longer requirement due to the greater complexity of some operations, and 
the greater number of aircraft types that a particular air carrier may operate. This training is 
designed to give the dispatcher a thorough knowledge of both the air carrier's specific operations 
and limitations, and also a knowledge of the characteristics of the aircraft which the air carrier 
operates. In addition, an operational familiarization ride in the cockpit of 5 h.ours is required each 
12 calendar months, recurrent training of some 20 hours, and a proficiency check is required 
every 12 calendar months. 

Joint Authority Between the Pilot in Command and Qispatcher 
Part 129 - varies from country to country. Most do not require it. 
Avianca - none specified. 
Part 121 - 121.533(b) specifically requires joint responsibility for the pilot in command and the 
aircraft dispatcher regarding the preflight planning, delay and dispatch release of a flight. 

This provides .the essential human factor double check to prevent errors of judgment, knowledge 
or perception which can occur in airline flight operations. 

This joint authority would have allowed the dispatcher to deny the flight permission from 
continuing beyond a certain point in its hold, to where it was impossible to reach a good 
alternate. 

https://dispatcher.org/
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Preflipt Briefing 
Part U9 - unknown. Methods vary from country to country. Many do not have any briefing for 
the dispatchers of the flight crew. Dispatcher in many cases imply request flight plans and/or do 
weight and balance forms. 
Avianca - weather data provided to the flight crew before departure from Medellin was 9 to 10 
hours old'. In Avianca 52's case, it should be noted that the alternate of BOS for that flight was 
below alternate minimums, with one having to come to the conclusion that there had ben no 
preflight briefing. In addition, the low ceilings and visibilities at JFI< would have dictated at least 
a discussion of the situation between the dispatcher and the crew. 
Part 121- 121.599 requires that no aircraft dispatcher may release a flight unless he is thoroughly 
familiar with reported and forecast weather conditions on the route to be flown. A 121 dispatcher 
could not have assigned BOS as an alternate, and would have had to be aware of the weather 
conditions that could have affected the flight. Most importantly, the dispatcher would have 
insured as much holding fuel as possible, and looked at the entire weather situation, such as the 
front movement through the area, in order to pick alternates behind the front, not one in front of 
it, as BOS was. 

Alternate Alll'orts. Minimums 
Part 129 - unknown. Varies between countries. 
Avianca -Operations Specifications required at least 400-1, yet the flight specified the alternate of 

BOS, forecast for 1 / 2 mile. After 18232, it was below minimums even for a straight in approach, 

at 1 / 4 mile, much less good as an alternate. 
Part 121 - 121.625 requires that alternates be at or above the minimums specified in an the air 
carrier's operations specifications. No US dispatcher could have used BOS as an alternate on the 

night of AV052's flight. 

Dispatch Release 
Part 129 - varies from country to country. Many do not have to have dispatch releases. 
Avianca - did not have a dispatch release issued for AV0522• 

Part 121 - requires a dispatch release for each scheduled flight. 121.687 specifies the contents 
required as the ID of the aircraft, the trip number, departure airports, intermediate stops, 
destination airports, and route, the minimum fuel supply and a statement of the type of 
operation. This give the crew and the dispatcher a clear plan as to how the flight is operated, and 
the required signature of both the pilot in command and the dispatcher insures joint agreement 

and safety of the flight. 

Dispatching Authority; flac Air Carriers 
Part 129 - varies from country to country. Some require aircraft dispatchers, some do not. 
Avianca - has licensed aircraft dispatchers, but they do not issue dispatch releases. 
Part 121 - 121.595 requires that no person may start a flight unless an aircraft dispatcher 

specifically authorizes that flight. 

'National Transportation Safety Board, Aircraft Accident Report, Avianca, The Airline of Colombia, 
Boeing 707-321B, HK2016, Fuel Exhaustion, Cove Neck, New York, January 25, 1990, at 52 

21d, at 19. 
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FliiJit Watch 
Part 129 - not addressed in Part 129. Varies from country to country. Some require flights to be 
monitored, others do not. Many, even when monitored, are monitored by unlicensed personnel. 
Avianca - Did not incorporate flight following in its dispatching procedures on flights to the U.S. 
No communications transpired between the flight and the company's dispatcher at Medellin3• 

Part 121-121.533 holds the aircraft dispatcher responsible for (1) Monitoring the progress of each 
flight. (2) Issuing necessary information for the safety of the flight: and (3) Canceling or 
redispatching the flight if, in his opinion or the opinion of the pilot in command, the flight cannot 
operate or continue to operate safely as planned or released. 

In a situation like this one with Avianca, it would have been normal for a Part 121 dispatcher to: 
(1) give the crew a preflight briefing. 
(2) to note the takeoff time and fuel, and ETA JFK. 
(3) contact the flight en route for any changes in ATC delays or weather information. 
(4) monitor the progress of the flight as it crossed the Caribbean and flew into the US by 

noting the actual times of crossing significant checkpoints, such as Montego Bay and 
Norfolk. 

(5) The dispatcher could have required the flight to report at a certain point before further 
clearance is given. 

(6) As the flight is given its first hold, it should have been required to notify dispatch of this 
fact. 

(7) Once the flight reaches the point at where it has held so long that a diversion is necessary, 
then the dispatcher would have to contact the flight and inform the pilot in command that 
it would have to divert or it would have no clearance to continue and that it would be 
violating the joint authority between the captain and the dispatcher. This would constitute 
continuing into unsafe conditions. 

According to the NTSB report of this accident, "recorded air/ground communications between 
dispatch and numerous air carrier (lights ... that were waiting clearance to land at JFK on the 
euening of the accident reuealed that as the flights arriued in the New York area, they 
contacted their respectlue dispatch faciltties, forwarding Information on their fuel status and 
intentions. The dispatchers, in turn, kept their {lights up to date on the dynamic weather and 
ATC situation at JFK, the auailablllty of alternate landing sites, and fuel quantlty necessary to 
proceed safety to them'". 

3National Transportation Safety Board, Aircraft Accident Report, Avianca, The Airline of Colombia, 
Boeing 707-3218, HK2016, Fuel Exhaustion, Cove Neck, New York, January 25, 1990, at 31. 

'Id, at 54. 
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Infonnation to the Pilot WbUe tbe flight is En Route 
Part 129 • not addressed. Varies from country to country. Some have flight monitoring and 
information systems, some do not. 
Avianca - addressed in the Operations Specifications. Required communications between the 
captain and dispatcher "for messages related to operaUonal development or occurrences that 
are different than the original flight plan, such as weather condiUons at the terminal or en 
routen 5• No such messages were given to AV052. 
Part 121 - 121.601 requires the dispatch to (a) .. . provide the pilot in command all available 
current reports or information on airport conditions and irregularities of navigational facilities 
that may affect the safety of flight. This regulation also requires that any and all available weather 
information that may be adverse to the flight be reported to the pilot. As seen previously, many 
other carriers' dispatchers that night were doing just that for their flights into JFK. 

Continuing Flight in Unsafe Conditions, 
Part 129 - Unknown. Varies from country to country. 
Avianca - an emergency never really was communicated to ATC, although the crew seemed to 
think they did so "we are running out of fuel, sir"'. But even then, it was far too late. 
Part 121 - 121.627 prohibits a pilot in command from allowing a flight to continue toward any 
airport to which it has been dispatched or released if, in the opinion of the pilot in command or 
dispatcher (domestic and flag air carriers only), the flight cannot be completed safely: unless, in 
the opinion of the the pilot in command, there is no safer procedure. In that event, continuation 
toward that airport is an emergency situation as set forth in Section 121.557. 
This would have allow a Part 121 dispatcher to declare an emergency if the flight had progressed 
beyond the point where it should have diverted. Avianca progressed far beyond the point of 
declaring an emergency under this rule, but no emergency was declared in time. The effect of this 
would have given Avianca priority with ATC, and it would have been easily able to make more 
than one approach at JFK, with a much greater chance of landing safely. 

Emergency Authority of the Diapatcher 
Part 129 - unknown. Varies from country to country. Usually left to the pilots discretion. 
Avianca - the dispatcher not only did not declare an emergency, no attempt was made to 
communicate with the flight. 
Part 121- 121.557 (b) requires that when an emergency situation arises during flight that requires 
immediate decision and action by an aircraft dispatcher, he shall advise the pilot in command of 
the emergency, shall ascertain the decision of the pilot in command, and shall have the decision 
recorded. If the dispatcher cannot communicate with the pilot, he shall declare an emergency and 
take any action that he considers necessary under the circumstances. 

A Part 121 Dispatcher here would have been required to contact the flight as soon as he knew that 
the flight could legally reach a good alternate, and if unable to do so, declare an emergency. 

5Nationa1 Transportation Safety Board, Aircraft Accident Report, A vianca, The Airline of Colombia, 
Boeing 707-321B, HK2016, Fuel Exhaustion, Cove Neck, New York, January 25, 1990, at 54. 

'Id, at 57. 
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Conclusion 
There were a number of points where an effective dispatch system would have been able to 
prevent the accident of Avianca 052. From the licensing and training of dispatchers, through the 
preflight briefing, to the issuance of an actual dispatch release, to the monitoring of the flight and 
providing of important information to the flight, right on through the critical point of where the 
flight should have diverted, and then still did not declare an emergency, a professional dispatcher 
could have made all the difference. And it can be seen that nearly all Part 129 carriers suffer from 
the same kind of drawbacks and holes in their operational control systems. 

Summar,y 

In summary, if the Part 129 carriers would be required to meet Part 121 requirements regarding 
dispatch and operational control, then all passengers flying into US airspace would have their 
safety standards raised to a much higher level than presently exists. At present, Part 129 is a 
patchwork of non-standards, very loosely regulated and even more loosely policed. 
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Future of Fuel Monitoring 

In the future, technology will allow the air carriers and their dispatchers to be much more specific 
and more certain as to the fuel statusbf flights while they are en route. 

1. The Aircraft Situation Display now being implemented by some of the major carriers will 
give near real time flight positions on a graphics display. This will allow better alternate decision, 
and diversions, and will allow the dispatcher to forecast more accurately when the aircraft will 
really have to divert or become fuel critical. 

2. Combining the onboard Flight Management Systems of some of today's aircraft with satellite 
navigational and positioning systems, along with satellite data links, make it possible to have a 
real time data link with actual aircraft position and fuel status at all times during the flight. This 
is the real future of fuel monitoring, where a dispatcher can query the status of a particular flight 
and receive its actual position and fuel status right of the aircraft computer. The dispatcher will 
then be able to run alternate scenarios and solutions in order to see which is the best for ATC 
considerations, weather avoidance and fuel consumption. This system could also have a 
threshold alert built in for each flight, so that a dispatcher is warned when a flight has departed a 
station with less than minimum fuel, or if it has descended below a recommended fuel level, 
insuring that proper attention is given to a particular flight, with a message appearing on the 
cockpit CRT as well. This would improve the safety of fuel monitoring tremendously as far as 
the proper information is concerned. But it should be emphasized, that it must have professionals 
operating it. There has never been a system that someone did not find a way around if they 
wanted to. To prevent that, put the right people in the responsible positions and hold them 
accountable. 
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Authorship 

Allan R. Rossmore - an ADF member, and licensed aircraft dispatcher, has 23 years of airline 
operations experience, and 11 years dispatch experience. 
He is an FAA Designated Examiner for the Aircraft Dispatcher License, and was Director of 
System Operations with Eastern Airlines. 
He has taught Air Carrier Operations, Advanced Aircraft Systems and Airline Management for 
Embry Riddle Aeronautical University at the undergraduate and graduate level. 
He is the Author of The Highest Level, a Practical Guide to Flight Dispatching and Airline Flight 
Operations, by Kellmark Aeronautics, Miami, Florida, 1986. 
He has a Master of International Business from Florida International University, and Juris Doctor 
from the University of Miami School of Law, and is a member of the Florida Bar. 

Giles G. OI<eeffe- is currently a Chief dispatcher at NWA. Giles has 17 years airline experience, 
13 as a dispatcher. He has a BA degree from the University of Windsor, Ontario, Canada. As an 
instructor at Aviation Training in MSP, Giles has taught more than 500 candidates for the aircraft 
dispatcher license over the past seven years. He is also a member of ADF. 

Michael T. Nadon - an ADF member, and licensed . aircraft dispatcher, has 22 years of airline 
operations experience, and 13 years dispatch experience. 
After 2 years as a Sergeant in the U.S. Army Infantry, Vietnam, attended 3 years Aerospace 
Engineering at Northrop Institute of Technology. 
Has 5 years experience designing and implementing flight planning and dispatch automation 
systems. 
Project manager responsible for the creation of Continental Express' System Operation Control 
Center. Responsible for creating and implemeting policies, procedures, computer systems, and 
communications for Continental Express' SOC in 1990. 

William S. Leber, Tr. - Executive Vice-President of the Airline Dispatchers Federation, a licensed 
aircraft dispatcher, having 12 years of dispatch experience. 
He has a B.S. in Aeronautical Administration from Parks College of St. Louis University. 
He has previous experience with FAR Part 135 charter carriers and McDonnell Douglas. 
He is a Chief Dispatcher and Check Airman with Northwest Airlines. 
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Oberstar Agenda 

1. OPEN SKIES - 129/135/121 ISSUES. 

2. INSPECTIONS. 

3. DISPATCHER INVOLVEMENT IN FAA. 

4. ATCSCC/HARS ISSUES. 

5. ASOS/AWOS ISSUE. . 

TARGET DATE ???? 
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11/30/92 

DISTRICT 

PARTY 

ELECTED 

COMMITTEE 
ASSIGNMENTS 

. OTHER HOUSE 
DUTIES, 

OFFICES AND 
MEMBERSHIPS 

EDUCATION 

PREVIOUS 
WORK 

PERSONAL 
DATA 

JAMES L. OBERST AR 
Member of Congress 

Minnesota Eighth, including cities of Duluth, CloQuet, 
Chisholm, Hibbing, Grand Rapids, lnternetionel Fells and 
Brainerd (1990 pop. 490,748) 

Democratic-Farmer-Labor (DFL) 

November, 1974 to 94th. Congress (9th term) 

Public Works and Transportation (Rank: 4/32) 
Subcommittees: Aviation (Chair); Economic 
Development (Vice Chair); Investigations end 
Oversight: Weter Resources: Public Bulldings and 
Grounds. 

Budget 
Task Force on Human Resources (Chair) 

Merchant Marine and Fisheries (on leave) 

At-Large Whip; Executive Committee, Democratic Study 
Group; Executive Committee, National Water Alliance; 
Executive Committee, Northeast-Midwest Congressional 
Coalition; Executive Committee, Steel Caucus: Secretary
Treasurer, Congressional Travel and Tourism Caucus; Chair, 
Conference of Great Lakes Congressmen 

B.A. French, B.A. Political Science, Summa Cum Laude, 
College of St. Thomas, St. Paul, Minn. (1956): M.A. 
Comparative Government, College of Europe, Bruges, 
Belgium (19571 
Additional studies: 

Laval University, Quebec, Canada; 
Georgetown University, Washington, D.C. 

1963-1974 Chief staff assistant to U.S. Rep. 
John Blatnik, Minnesota, Eighth District 

1959-1963 Clvlllan employee under contract to 
U.S. Navy in Haiti, teaching French and Creole to 
Navy personnel end English to Haitian students 

8om: Chisholm, Minnesota, September , 0, 1934 
Married: Jo (n, Garlick), 1963 IDied July 28, , 99i) 
Children: Ted, Noelle, Anne-Therese and Monica 
Religion: Roman Catholic 
Home: Chisholm, Minn. 8/91 
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Congressman Visits Dispatch 

On January 27th, Congressman James L. Oberstar (D-Minnesota), Chairman of the House 
Subcommittee on Aviation, sat down at the workstation of ADF member Raoul Sergent and received 
a 45 minute briefing on the realities of operational control in FRENCH. Yes French. The multi
lingual Congressman was delighted. 

Before the visit to Northwest Airlines Flight Dispatch office, the ADF sponsored a breakfast for the 
Congressman attended by several ADF members and our Executive Vice-President . At the 
breakfast, the Congressman showed the depth of his insight into operational control. He fully 
acknowledged the problems with 129 but then asked " Are our di~-patch Standards high enough ·1" 

This leader of aviation is focused not on appearances but on the underlying issues of training, 
workload, and integration of new technology into the operational control function. As the 
Congressman's desk briefing ran over the scheduled time we tried to move him on to a lunch that 
was planned with Northwest management. Congressman Oberstar refused to cut it short saying quote 
"This is more important than lunch." 

The Congressman even related his appreciation of the profession while in a holding pattern on a 
recent flight into the congested northeast. His destination was closed, as were several other NY 
airports, and he was secure in knowing that there was a licensed professional on the ground jointly 
working out the best options with the Captain. At the end of his visit, on the way back to the airport, 
the Congressman reiterated his 100% support of the tlight dispatch people and their profession. 

In the last issue of ADF NEWS we referred to Mr. Oberstar as Senator Oberstar, we apologize for this slip of 
the tongue. ed. 

PROVE THE PROFESSION 

As the ADF's second year draws to a close, our organization can boast many positive efforts and 
achievements, some written about in this issue. Despite the importance of ADF's contributions, the 
basic professional challenge remains in the hands of each individual dispatcher. ADF can create the 
positive environment, research the process, open the political doors; hut only you can prove the 
profession. 

When you sit down, sign on, or plug in to your workstation, you provide the ultimate measure of 
AD F's premise for existence; that our system of positive operational control under FAR Part 121 is 
the safest, most effective and most economically sound system for controlling the operation an airline 
into the next century. You alone have the power to prove that, we, as licensed professionals, are the 

(conti111Jed next page) 
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catalysts, the engines that drive the airlines' 
operations to their full potential. As the 
industry talces on a more global structure, the 
world aviation community will be looking for 
the proof. 

I would like to challenge all of our members to 
provide that proof. Prove that ~iven the proper 
training, tools, techniques and time, Dispatchers 
maximize the revenue potential of corporate 
assets without compromise of safety. Prove that 
in the age of two-man cockpits, HUB based 
market strategies, ATC congestion, and Crew 
Resource Management, the Dispatcher plays a 
more critical role than ever in the success or 
failure of his carrier. Prove that traffic 
management with dynamic interaction between 
Dispatchers and the ATC community is the only 
rational short-term approach to alleviating 
gridlock in today's airspace system. Prove that 
the Dispatch perspective is of great value to 
executive management and that the proper title 
for the leader of a dispatch office is nothing less 
than Vice-President. 

The industry has recently endured devastating 
losses and needs our contribution now more than 
ever. With the help of the ADF, the stage is set 
for us to prove our full worth. We can make it 
happen by assuring that when we are on duty the 
discipline of positive operational control is fully 
excercised in a responsible, firm, yet judicious 
manner. Prove the profession! . 

~~ 
Executive Vice President 
Airline Dispatchers Federation 

Position Papers 
Mike Nadon 

Your organization is being called on by other 
organizations, federal agencies, and individuals 
to address the issues involved in operational 
control. As the ADF becomes more involved in 
all the areas that affect our professional lives, it 
becomes imperative that we present a logical and 
cohesive set of positions on these issues. 

2 

The ADF is asking all it's members to look at 
the FAR's, airline operating practices, weather 
sources, and communications. In these areas, the 
AOF needs you to pick a subject or subjects that 
you think should be addressed, and write a paper 
describing what you think the ADF's position 
should be. These papers should contain 
regulatory and historical references that support 
the view, as well as anecdotal evidence. 

By way of example, the FAR's require that a 
landing aircraft be able to stop within sixty 
percent of the available runway. Does this mean 
that you can or can not dispatch to an airport 
when the braking action is nil? Should the ADF 
have a position on this, and if so, what should 
that position be'? 

Other areas that seem to require ADF positions 
are Contract dispatch, Cabotage, Grace periods 
in training, ETOPS, and many others. If you 
have a specific issue or issues then please write 
it up and send it to ADF headquarters. If you are 
willing to research an issue and write a paper, 
then inform ADF headquarters and we will 
coordinate. 

All the papers will be reviewed by the ADF 
officers. Those papers that are non controversial 
may be accepted as an ADF prn,ition by the 
officers; some issues which are controversial 
may require follow up and adoption by a vote of 
the delegates. As ADF volunteers continue to 
deal with all elements of the aviation industry 
they need to sing from the same hymnal. This is 
your chance to help write that hymnal! 

Regional Airlines 

An area of great interest to ADF is the Regional 
Airlines. We have a working group in place to 
specifically seek out and address the issues 
confronting this segment of our membership. 
The Regional Airline working group is headed 
up by Bill Cranor. This group will be S1:tting 
their sights on issues like low altitude operations 
(yes some airplanes still operate down there in 
clouds all the time), rapid and reliable 
communications for the regionals like the "Big 
Boys" enjoy, workload, and other Regional 
specific issues. Look for more updates from this 
group in future issues. 

u 

u 

u 
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The Video is HERE, 
The Video is HERE 

It was unveiled at the meeting in Atlanta. The 
long awaited and much talked 
about video which explains 
just what we do. It is a very 

informative piece of work. 
For any average non initiated 

person (like aunt Betty who 
' never understands what you do) it 

ex.plains in broad terms just what 
our job is and the responsibilities that go with 
it. We are planning to distribute this to many of 
our friends throughout the industry. It is also 
available to YOU for that special someone who 
wonders just what it is you do. The cost of this 
video is a mere $10.00 and they are available 
from your delegate or ,if they are sold out, 
ADF headquarters. The running time is about 
~3 minutes (so no one should get bored) and it 
1s worth every penny of the cost. You should be 
the first on your block to have one. 

Just a quick word to add. We have received 
word from Washington that this video was used 
at a recent FAA class at CFCF. The class 
consisted of controller supervisors, ARTCC 
managers from various centers, etc. . The tape 
"went over very well", and will possibly be 
used as a tool in teaching the Dispatch portion 
of CFCF classes. 

Just another ADF success story. ed. 

New Phones for ADF 
(Does this mean we are growing?) 

Just in case you would 
like to update your 
phone book here are the 
current numbers that will 
put you in contact with 
the Airline Dispatchers 
Federation . 

Phone 817-545-9778 or 

NOTICE 

1- 800-0PN-CNTL ( 1-800-676-2685) 

Fax 817-354-8655 

ADFBBS 214-393-6878 

Feel free to call with any ideas or comments. 

3 

Hello Computer People 

The ADFBBS is up and running , as of Fehruary 
15, 1992. All that is needed to access this newest 
communication tool for ADF is a home 
computer equipped with a modem, and any of 
the popular communications programs. The 
access number is 
214-393-6878. Forthose of 
you who understand it the 
modem parameters are N, 8, 
1, (N-no parity, 8- data bits, 
1- stop bit). The system !ff~"""?==-== 
is brand new and • 
therefore doesn' t have li 
a great deal in the way 
of files, conferences, or information yet. This is 
going to be a growing system so if you have any 
thoughts or ideas forward them to Mark Monse . 

Another communication note. Several of our 
members take advantage of the electronic mail 
system available through Compuserve. Our 
members who usl! this servicti haw found out 
that Compuserve has just lowtired their basil: 
rate , which includes the E-mail, to $7.95 per 
month . So if you wish to take advantage of that 
it is worth a try. 

IFALDA 
Dave Porter 

IFALDA is out there and 
busy. The weather manual 
is nearing completion and 
should be finished by May 
of this year. They are also 
moving forward on an International Dispatcher's 
training manual. This manual is currently in 
outline form and is slated for completion 
somtitime in the fall . 

IFALDA is also in discussions with EUFALDA 
about a common Dispatcher license, and is 
planning to work with the JAA (Joint Aviation 
Authority) toward this goal. 

IFALDA - Latin America is going to hold their 
annual meeting in Montevideo this year. 

IFALDA will hold their Annual General 
Meeting in Atlanta on May IO and 11 , I 992. 
Contact either Dave Porter, through ADF 
Headquarters, or your local IFALDA 
representative for more information . 
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1
8400 10 
Mike N on 

~tier the several articles on this 
subject we all know what it is. 

Well the only news on this is that it is 
now a f~ct. The final handhook for the POis is 
at the pnnter, and will be released in the next 
few weeks. 

What does this mean for us? Very simply it 
means a change in the way your POI will look at 
your office. Over the next 1 - 3, years POI 
visits to your office will probably become more 
frequent, as POis gather information to get the 
real picture of what's happening at your airline. 
Visits will no longer he limited to CA VU days 
but may very well come during your worst 
nightmare. This will be done so they (the POI) 
can better ascertain FAR compliance levels of 
your airline's operations under stress. After this 
mitial "breakin" period the FAA will then start 
taking a more serious stance on individual 
Dispatcher accountability, and sanctions for 
wrong-doing. 

It goes without saying that now is the time to 
continue to practice the highest level 
professionalism possible. This is especially true 
whenever one of our friends from the FAA is 

Elections 

Now is the time for all goml ... .. . . Wrong start. 
At the fall Quarterly Meeting the Bi- Annual 
elections will be held. Now is the time to start 
thinking about those you want for Officers 
during the next term. If you have a candidate in 
mind or want to volunteer let your delegate 
know. 

Also, a possible change in the bylaws has been 
put forth . This is to amend the bylaws to allow 
for staggered officer's terms. The purpose 
would be to lend some continuity to the 
leadership in the organization. Let your 
thoughts on this subject he known to your 
delegate. This subject will most likely he decided 
at the next meeting in Dallas in April. 

Thanks!!. 

4 

FREEDOMS OF THE AIR 
Davi: Porter 

11iis is the first in a Series of Several Anic/es About 
ICAO. ed. 

. . - ..... .,.·· 
ICAO, the United 
Nations Civil Aviation ~ 
Organization, was created "<'>~ ... .,....~= 'lt-r::, 
in 1944 when delegates 0.o;c~~~ 
from 52 nations gathered in 
Chicago to sign the Convention on International 
Civil Aviation. ICAO has been responsible for 
the rules and regulations which made possible 
the development of civil aviation. 

One of the earliest accomplishments of ICAO 
was the wncept of the seven "Freedoms of the 
Air" . We often use the terms "Fifth Freedom" 
and _"Cahotage_ Ri~hts" when we speak of air 
earners operating m other countries. All seven 
"Freedoms" are listed below. Since JCAO rules 
are not "legally" binding but rather agreements 
of understanding, not all countries extend these 
"Freedoms" to all other countries. 

FIRST fKEEDOM The privile~e to tly and 
carry traffic* nonstop over the temtory of the 
grantor state. 
"'Traffic= passengers, freight, and mail. 

SECOND FREEDOM The privilege to fly 
and carry tratlic over the territory of the 
grantor state and to land for non-tratlic 
purposes. 
(refueling, servii.:ing) 

THIRD FREEDOM The privilege to tly into 
the territory of the grantor state and discharge 
traffic from the tlag state of the carrier. 

FOURTH FREEDOM The privilege to fly 
into the territory of the grantor state and carry 
back traffic destined for the flag state of the 
carrier. 

f'lfTH f'REEDOJ'II The privilege to tly into 
the territory of the grantor state for the purpose 
of picking up or putting down trnffic destined 
for, or coming from, third states. (For example, 
Delta, a U.S. Flag Carrier, has a tlight that 
operates BKK-TPE-SEL-PDX. DL can pick up 
passengers in BKK, drop them off in TPE. pick 

(continued next pa1[e) 

u 

u 
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up passengers in TPE and drop them off in SEL 
without them ever setting foot in the U.S .) 

SIXTH FREEDOM The privilege to fly into 
the territory of the grantor state and pick up 
traffic desbned for, or put down traffic coming 
from a third state - this traffic having heen 
carried via the tla~-state of the carrier. (This 
Freedom is essenually a combination of Third 
and Fourth Freedom righL,; over two sectors, the 
flag-state of the carrier being in the middle. 

CABOTAGE RIGHTS The right to carry 
traffic between two points in the territory of the 
same state, usually reserved for the carriers of 
that state. (Folks, that is what all the current 
hoopla is all about) 

To be continued in the next issue. ed. 

Safety Corner 
Billy Szcrxlry 

This is the first of what we hope to 
be a continuing series of anicles 
relating specific FARs to everyday 
occurrences. If you know of any 
incidence like these please forward it to Billy Szendry 
care of ADF headquaners. We will then make them 
generic and add the references to appropriate FARs. 

SAN was forecast for the flight's arrival to he 
C2 OVC IF OCNL Cl X l/2F, wind calm. 
Normal approach limits to runway 9 at SAN 
require 1 mile visibility. The tlight was released 
with an alternate of PSP which was forecast 
dear for the entire day . About 45 minutt:s prior 
to departure the captain called the dispatcher for 
a weather briefing. The captain questioned the 
legality of operating to a station forecast to he 
occasionally below operating limits. The 
dispatcher reminded the captain that the carrier 
had an exemption to FAR 121.613. The 
exemption permitted release to an airport whose 
forecast had a remarks section showing not less 
than one half the normal approach limits. The 
dispatcher then quoted from the carrier's flight 
manual. The dispatcher was correct exct:pt he 
had neglected to specify a second alternate as 
required by the exemption . A new rekase was 
issued with the n:quired alternates and the flight 
operated safely. 

FAR 121.613 - Dispa1ch or Flixh1 Release under 
/FR. 

5 

After gattl departure station personnel discovered 
that the external power access door was not 
l"lnsed. The station personnel were unahlc tn 
l·nntacl the flight on wmpany radio frequem.:y as 
it taxie<l . The lead station agent contacted the 
carrier's maintenance technical staff in order to 
find out the ramifications of the aircraft 
departing with the access door op,:m . By this 
time the flight was airbomt:. The maintenance 
foreman advised the lead agent to have the flight 
return due to the possibility of the access dcKir 
breaking loose and being ingested hy an engine . 
The flight was contacted on the local company 
frequency and told to return. A thunder shower 
was now in progress at the station. But, 
believing the instructions had come from the 
dispatcher, the tlight returned to its origination 
station . The dispatcher was first infi.,rmed when 
the flight was hack on the ground. 

FAfl 121.533 • Respml<ihilil_\·.fi,r Op,•r,uimwl 
Co111rol 

FAR 121. /.I.I - Manual Preparc11im1 
Re,1uiremem.r 

FAR f:!l.60/ - Aircraft Dis11,11cha !J1/imnwio11 
lo Pi/01 in Commu11d 

Tht: flight was planned at the aircraft's 
maximum allowable ramp weight. Based on 
standard taxi burn the flight was within 150 
pounds of the maximum takeoff weight. After 
gate departuTe the load agent received a final bag 
weight and passenger count higher than planned. 
The agent consulted with the Dffice supervisor 
who took control of the load plan for the flight. 
At this point the flight was 400 pounds over the 
maximum ramp weight and 100 pounds over the 
maximum takeoff weight. In order to prevent 
having the flight rt:turn to the gate and aqjust tht: 
load (with a resulting delay) the load supervisor 
adjusted the empty operating weight. The 
supervisor substituted a lowcir EOW for a snack 
service as opposed to the actual full meal service 
weight (a difference of 264 pounds) and reported 
one less passenger than was actually on board . 

The dispatcher was never advised of any of the 
activity hut discovered the illegal aqjustment 
prior to takeoff. The tlight was ordered back to 
the gate, the load was adjusted, <>verweight taxi 
inspection accomplished, and tht: tlight departed 
, HI hour late . 

I-AR IJ!.6113 - loot/ Mwri/es1 
FAR Cl.533 · Respmrsibiliry.Jur Op<'<W io11u/ 

Cmuml 
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Alphabet Soup 
Billy Szentlry 

Over the past two years the FAA has introduced 
a new training program that could enhance 
Dispatcher Training. Several acronyms are 
associated with the program and it's 
components . These acronyms are ~ 
somewhat confusing when you first 
hear or read about the program. 
They run through an alphabet soup 
of titles such as AQP, CRM, and 
LOFT. Hopefully I can make them 
a bit more understandable . 

The basic program is called the Advanced 
Qualification Program (AQP) . [t's purpose is to 
encourage carriers to develop a training program 
geared more towards training to proficiency. It 
will allow the airlines to get away from a rigid 
curriculum and train a person in areas they nl!ed 
to improve. This, in theory, will allow for a 
better trained , better performing employee. That 
employee would then require less repetitive 
training, which could save training costs. 

AQP requires that the carrier establish a system 
so that "evaluators" check a Dispatcher's work . 
These evaluators would have to have some 
recent Dispatch experiencl! . (Acting as a 
Dispatcher in the past 60 days) . So who at your 
carrier could be an evaluator would depend on 
office set-up and possibly labor agreements. But 
anyone in your office who is a qualified 
Dispatcher could perform evaluator checks. 

From this point on, explaining the program and 
how it relates to Dispatchers is difficult. The 
Special F.A.R . (SFAR) that provided for AQP 
didn't go into any details as it did for cockpit 
crews. But if you permit me to speculate, I will 
try to explain how r see the program working. 

Following an evaluation, the evaluator wo Id 
discuss the work with the Dispatcher. The 
Dispatcher would then hi! assigned to training in 
areas the evaluator assl!Ssl!d to warrant 
improvement. 

This is where CRM or Crew Resource 
Management comes in. CRM is most accurately 
described as a training technique or philos phy. 
CRM type training is required of any carrier 
using AQP. fn CRM the Dispatcher woul not 
concentrate on just blackboard and book 
training. You will also be taught how best to 

6 

rl!act to everyday work situations . 1 ow you 
might say at this point in my writing "how the 
hell can you he taught to react to a situation?" 
This again is difficult to explain without some 
speculation on my part. 

First let me explain one of the training tools that 
will be used to teach CRM. Line Operations 
Flight Training (LOFT) and Line Operations 
Simulations (LOS) are the terms applied to 
cockpit crew member flight simulation training . 
But this can also be applied to Dispatcha 
training and evaluation. During LOFT/LOS a 
Dispatcher can he exposed to real-life situations 
and then have the opportunity to see how or if 
the scenario could be handled better. 

So let me theorize how all this would tit 
together. During an evaluation, the evaluator 
notices that Dispatcher Fred has some problems 
with properly managing his workload . Fred will 
sometimes focus on one flight while othl!r 
aircraft won't receive weather advisories in a 
timely manner, if at all. The evaluator refers 
Fred to training classes in a couple of areas, 
among them a class on workload managl!ment 
and situational awareness. ln this class Fred is 
shown different ways to more evenly distribute 
his workload and maintain a better awareness of 
all his flights . The instructor presents short role 
playing episodes where Fred can Sl!I! how he 
compounds his workload problems by being 
preoccupied with only one or two flights. 

Once Fred has completed his required classes, 
ht! will then be given a follow-up evaluation by 
another evaluator to determine the effectiveness 
of the classes. Fred can then l!ither be found 
proficient and returned to regular shifts , or be 
recommended for additional training , if 
weaknesses still exist. 

When this \!valuation is conductl!d in a simulatl!d 
l!nvironment , Fred can be observed in many 
differl!nt working conditions, which rl!stilts in a 
more well balanced evaluation of Fred 's work 
habits and abilities . After suc-:l!ssful rnmpletion 
of the evaluation, Fred can l1x1k forward to 
another turn in 6 months, or whatl!ver the timl! 
period approved by the FAA for Fred's airline. 

Overall the program looks to have many benefits 
for everyone involved: the company, the 
industry , the individual Dispatchl!rs, and the 
profession. We can look forward to some state 
of the art training tl!chniqul!s arid l!quipml!nt. 
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Crew Resource Management 
Bill Szendry 

st several months, a group of 
1 I ~ representatives from 

ADF has been working 
in Washington D.C. on 

training issues, most 
recently this work has resulted in the Dispatcher 
being included in the Crew Resource 
Management (CRM) Training Advisory 
Circular. This is significant in that the ground 
work has been established for a closer, more 
interactive training process between cockpit 
persoMel and dispatchers. The CRM Advisory 
Circular (AC120-51) revision is nearly complete 
and the current draft is being edited. 

However, additional work is now necessary. A 
new concept in training fur dispatchers will 
evolve from CRM, for simplicity I will call it 
Dispatcher Resource Management (DRM). 
DRM will, hopefully, use some CRM techniques 
as well as, possibly, simple simulation to 
improve dispatcher performance. We would 
like your help in formulating the basic DRM 
program. There is a strong possibility that the 
FAA will ask ADF to write a DRM Advisory 
Circular. ADF would like to have a head start 
in this process. 

We would like input from as many carriers as 
possible. here is a basic outline of what should 
be done to lay the groundwork for this project. 

1) Fonn a committee at your carrier and begin 
research into CRM and human factors training at 
your carrier. 

2) Begin research into areas of human factors 
and resource management that could be applied 
to Dispatch. This can include books, articles, 
and activities at Universities to which you have 
access. 

3) Begin to develop an outline that shows how 
your group envisions the ways Dispatch 
Resource Management would work. 

The next meeting to discuss the continuation of 
the project will be at ADF headquarters on 
March 5, 1992. If you would like more 
information about what has been accomplished 
to date, call or write to me at ADF 
headquarters, or contact one of the following 
people: 

7 

Mark Monse or Carla Beck WN 
Patricia Polig or Les Pearson CO 
Billy Szendry AA 
Brad Rasmussen WO 
Norm Joseph DL 
Mike Bushnell TW 
Bill Krueger NW 

Research and Development 

An area in which we have been very 
acrive and yer seems 10 have e/wkd rhis 
fine publicasion is our Research 
iroups. 111tJe projecu are headed up 
by Roger Bearry. This is a summary of _ 
our accomplishments in rhis area and ..,.,.,_.._,..._..,, 
some rhings 10 come. ed. 

Dispatcher Questionnaire and Data Base. 

A survey that has provided ADF with an 
industry base line information on the following 
Dispatch Activities: 
Flight Planning 
Flight Following 
Work Load Distribution 
Training and Proficiency 
Irregular Operations 

This information base has helped us understand 
some of the problems Dispatchers have and has 
lead to some additional questions that need to be 
analyzed. 

Dispatcher Task loading Analysis 

ADF commissioned and created the software 
required to display Dispatcher FAR required 
duties. The time line graph produced by this 
software depicted: . 

Pre-flight planning 
Pilot/Dispatcher coordination 
Flight plan dissemination and negotiation 
Flight following and Dispatcher to Pilot 
communication responsibilities. 

The result of this project was a comparison 
study of several air carriers' typical work load 
distribution patterns. 
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Participation in the Ohio State 
University srudy. 

ADF members provided personnel and expertise 
in the Ohio State study on "Design Concepts for 
the Development of Cooperative. 
Problem-solving Systems". This study used 
flight planning problems and an especially 
designed work station to study both the human 
and computer design elements in complex 
problem solving. 

Dual Responsibility Experiment 

One of the basic conditions of an FAR 121 
Dispatch system is that the pilot and dispatcher 
share responsibility for certain activities. It is 
commonly believed that this tends to increase 
accuracy in calculation, allows for a greater 
number of solutions to be discovered, and 
produces greater conservatism in operational 
decision making. With the help and guidance of 
researchers at the University of Nebraska we 
plan to design and execute an experiment to 
study these contentions. 

Problem Solving in the Airline Industry. 

We, ADF, plan to continue to work with Human 
Factors researchers at NASA to understand the 
role of the Dispatcher in the distributive problem 
solving process. 

Violations Anyone? 

Mr. Alan Rossmore, a former Dispatcher with 
Eastern Airlines, now an attorney based in 
Miami, spoke at the Atlanta meeting on 
Dispatcher Violations. Alan has some expertise 
in the field, being a former Dispatcher, and also 
being involved in Dispatcher training, as well as 
being an FAA designated examiner. He 
explained the violation and appeals process as 
well as giving some examples of violations and 
their outcomes. In his talk, Alarr'stressed the 
need for respecting the regulatory scheme and 
expressing an attitude of compliance with the 
FARs in our everyday work, as well as any 
dealings with the FAA. Alan also emphasir.ed 
the importance of timely filing of the N~ ASRS 
reports and showed, by example, their value in 
the legal process when a situalion comes to that. 

8 

NEXT MEETING 
The next Quarterly 
Meeting of the ADF will 
be held in Dallas on April 
5 and 6, 1992. This 
meeting is being hosted by 
the members at Southwest 
Airlines. In addition to the 
regular business meeting 
there will be an ADF 
Safety Symposium to be 
held Saturday April 4, 

□ 
1992. The Theme of the symposium is 
"Thunderstorms From Different Perspectives", it 
promises to be a very interesting and, given the 
time of year, topical event. The folks at 
Southwest have worked very hard to line up 
several good speakers. (See enclosed form for 
more details). 

The Southwest group would like to ask that if 
you plan to attend either the symposium or the 
meeting, or both, to please RSVP no later than 
March 20, 1992. This is not a go or no go 
decision date, but they need this time to make 
final arrangements for the gathering. So, if at all 
possible, please let them know by then. They 
realize that in this business it is not always 
possible to finalize plans that early, but they ask 
that you try. If it is not possible for you to 
finalize by then, you are of course welcome to 
attend. They just want to have the best possible 
handle on numbers by March 20, 1992. 

Hotel arrangements have been made at the 
Radisson Hotel located at 2330 West Northwest 

Hwy, Dallas, Texas. The rate is 
$36.00 per night single/double. The 

--=--hotel provides transportation 
-~ . , from both DFW and 

-,. .• . . DAL. Reservations 
'· · · · can be made by 

.-? calling 1-800-
333-3333, the national reservation number or 

by calling the Hotel directly at 1-214-351-4477. 
When ma.king reservations, make sure you 
request the ADF Rate. 

u 

u 
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Early ADF members celebrate with the legendary “Herb and Colleen” at ADF’s 1992 Symposium at SWA headquarters at Love Field Dallas. From 
left to right, Colleen Barrett, Bill Leber, Jim Little, Barry Brender, Mark Monse, Jack O’Sullivan, Loraine Sandusky, Herb Kelleher 

MEMORABLE MOMENT 

 

There are few icons among airline industry leadership ranks more revered 

than the co-founder, later CEO, and chairman emeritus of Southwest Airlines, 

the incomparable Herb Kelleher.  It was a great honor and an extremely 

memorable occasion when Southwest Airlines welcomed ADF as part of the 

1992 symposium celebration.  Herb’s quotes, encouragement and praise for 

the dispatch profession and the organization itself have inspired many past, 

present, and undoubtedly future generations of dispatchers.  
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ADF and SWA have enjoyed a good relationship for more than three decades.  A little levity from a Southwest meeting in 1992 reflects that spirit 
of fun and humor which SWA is famous for.  
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AIRLINE DISPATCHERS FEDERATION 

Member of IFALDA 

MINUTES 

The 14th Meeting of The Airline Dispatchers Federation (ADF) was 
held in Dallas, Texas on April 5th, 1992. ADF President Jim Little 
opened the meeting. at 0900 local time. 

The first order of business was approval of the minutes from the 
January meeting at DFW. On discussion, one minor correction was 
noted in the assignment of Roger Beatty. Motion to approve the 
minutes as corrected by Mike Bushnell, seconded by Bill Leber, and 
passed on a voice vote. 

There was a membership update by Jim Little and Mark Manse, and 
ADF's efforts to increase this were detailed, including a special 
visit to the United office in Chicago for May, and our efforts with 
the regional airlines. 

Loraine led off on the officer reports, and gave an update on her 
efforts to organize the October quarterly ADF meeting in 
Washington. If you'd like to volunteer for meeting set-up efforts, 
please contact Loraine. 

Bill Leber had Norm Joseph give everyone an update on the Aviation 
Rulemaking Advisory Committee (ARAC) working group on fuel 
requirements. An advisory circular on this subject, including 
clarified definitions of minimum fuel and fuel emergency, will 
likely be out in the next few months. 

Jim Little then had Joe Bertapelle give everyone an overview of the 
36 various ARAC committees and subcommittees, and how they've 
evolved over the last couple of years. Joe also gave an update on 
our efforts on the dispatch resource management (DRM) advisory 
circular in the works. 

After a break, Jim introduced a special guest, Mr. George Bourras, 
a long-time dispatcher with Dispatch Services in Miami. George 
gave an overview of his past experiences, and dealing with Avianca 
in Miami. 

Jim turned · the floor over to Mike Nadon for an update on 
legislative affairs. Mike spoke about the GAO's concern in 
hearings that the FAA didn't seem to have the ability to assure 
that airlines complied with recommendations made as a result of 
inspections. Mike also spoke on the need for principal dispatch 
inspectors within FAA. Mike and Tim Antolovic also took a FAA 
class on rulemaking, and learned some of the inner workings of the 

1201 AIRPOR.T FWY., SUITE 386, EULESS, TX. 76040-4171 
(817) 545-9778 • FAX (817) 354-8655 
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process. Advisory circulars (which take 6-l.2 months to develop and 
enact) are increasingly being used to offer ·guidance to POI's, in 
lieu of full FAR changes. Mike also gave an update on European 
Joint Aviation Authority (JAA) efforts with regard to European 
aircraft certification, and their likely future efforts with regard 
to flight operations and operational control. JAA will apparently 
not be requiring licenses for dispatch personnel. Mike also spoke 
of the need to establish an ADF working group to research 
historical dispatch data. FAA 8400 .10 is due out from the 
government printing office on May 15th. Mike also mentioned that if 
you feel there is ·an issue that ADF needs to take a position on, 
please write up a first draft and get it to us for evaluation. 

Bill Leber then spoke on the efforts of Alan Rossmore and Steve 
Mineck as a part of the ADF legislative effort on Parts 129 and 
135. Bill, and Giles O'Keefe also detailed a recent visit by 
congressman Oberstar to Northwest's dispatch office. 

Loraine Sandusky updated the group on media affairs and PR efforts, 
including an effort to send media packets (ADF video, brochures) to 
key FAA facilities and personnel. Similar efforts will be directed 
towards ALPA and other pilot/industry groups. 

Bill Leber gave an update on the previous inquiry from ABC's Prime 
Time Live news program. They wanted to do a story on foreign air 
carrier safety, and as we determined that they were interested in 
doing a sensationalist type of story, we decline to participate. 
Bill also played a videotape of Minneapolis media coverage on the 
Northwest office and their new computer system. 

During a break, the Southwest Airlines Employees Association (SWEA) 
presented ADF President Jim Little with a special cake in 
recognition of ADF's 2nd birthday in March of 1992. Jim expressed 
the groups appreciation for the cake, and all the SWEA effort that 
went into the previous day's Safety Symposium. 

After the break, Jim Little mentioned some additional media work, 
in that America west did an article on their dispatch office, and 
that an article was also done on American's dispatch office by TWO. 

Loraine continued on her media and PR report. She mentioned that 
ADF has been receiving many media inquiries, and while she 
encourages development of local media stories, she requested 
coordination through her. Roger Beatty also suggested ADF form a 
team to be available for speaking engagements, or classroom talks 
as he had some requests in academic circles. 

Barry Braender and Dave Porter gave an update on IFALDA's efforts 
at the recent EUFALDA meeting in Prague. The ADF video was played 
and well-received. The ADF video is also being shown at Delta to 
all pilot new-hire and upgrade classes, as well as maintenance 
controllers and visiting ATC personnel. 

Mark gave an update on the status of ADFNET and ADFBBS. ADFNET, 
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the E-mail system, is located within Southwest's dispatch office, 
and is still serving the officers, although there have been a few 
PC-related problems that have dropped it off-line on occasion. 
ADFBBS is still up and running at 214-393-6878, (2400, N, s, 1) and 
is available to all ADF members. Al though there are about 20 
people on-line, there hasn't been enough message traffic yet. 
Refinements and modifications will be accomplished on a continuing 
basis, and a detai~ed information packet will be forthcoming once 
major improvements are in place, and sent to all registered ADFBBS 
users. 

Mark also mentioned that Compuserve had lowered their basic monthly 
rate to $7.95, which included basic E-mail access via Compuserve, 
as well as access to other networks like Internet. Special areas 
of interest on Compuserve, called forums, are available outside of 
the basic service, and the aviation forum (AVSIG) costs $12.80 per 
hour (2400 bps rate, rates for 1200 and 9600 bps differ). Roger 
also suggested that we compile a directory of ADF members on 
Compuserve, and all delegates are requested to forward that 
information to Mark Monse. Jim Little also mentioned that ADF HQ 
was also on Compuserve. 

Roger Beatty then gave an update on several research proj acts. The 
University of Nebraska at Omaha has started an NASA-funded 
aeronautical decision making experiment, and results should be 
available in the next few months. There is also a project underway 
from the National Center for Atmospheric Research ( NCAR) on 
development of future weather data products that we are involved 
with. Roger also discussed the Flight Operations and Air Traffic 
Management (FTMI) project, that hopes to better interface the 
pilot, the controlier and the dispatcher, and the various computer 
systems all three use. The project is under study by Seagull 
Technology. 

Jim Little brought up two organizational changes before lunch. 
one, that our future business meetings be held in January, May and 
September, and better accommodate the various working groups. Two, 
that officer elections be staggered so that ADF maintains some 
continuity by not changing all officers at the same time. 

Dave Porter then gave an abbreviated update on IFALDA events for 
those who had to leave at the lunch break. JAA will apparently not 
be issuing dispatcher licenses in Europe, but they don't have any 
objections in honoring one should an individual country continue to 
do so. JAA has a meeting on March 31st, and they are considering 
a training manual that several dispatchers within the IFALDA and 
EUFALDA organizations had developed. 

The group then broke for lunch. 

After lunch, Dave Porter continued his update on IFALDA events. 
Dave discussed some of the recommendations emanating from the Air 
Ontario F28 accident at Dryden, Ontario, specifically, that 
Transport Canada tighten up operational control standards. Giles 
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added that a move was on to force code~sharing "partners" to meet 
the same operational control standards as their "host" airline, and 
that may be seen here in the United States as well. Dave also 
spoke about the CRM conference coming up this fall in England, and 
discussed various strategies for making our presentation there. 
Dave mentioned that IFALDA and ADF had received an inquiry from 
Quantas dispatch, and he's been in contact with them regarding 
increased participation. 

Mark Spence spoke of the upcoming release of ASD data to the users, 
and the background of the ASD program. He also suggested that ADF 
get involved with the Cooperative Research and Development aspect 
of ASD, and be part of ASD's continuing development. Mark also 
indicated that several vendors desired to join ADF as corporate 
members. Giles will coordinate ADF's involvement with the CROM 
group. 

Jack welcomed new members from EDS, and one of them gave an 
overview of their flight operation, and their interest in ADF and 
its goals. 

Jim Little returned to the previous discussion re: officer terms, 
and a discussion on the merits ensued. Motion to amend the bylaws 
to stagger the President's term by Mike Nadon, seconded by Yogi 
Bear, passed on a voice vote. 

The next meeting will be held near Chicago O'Hare on July 26th and 
27th, and nomininations for 1993-1994 officers we be held at that 
time. The President, by virtue of the bylaw change just enacted, 
will serve in 1993 only, and a new President elected for the 1994-
1995 years. For the foreseeable future, the HQ will remain in 
Euless. 

Jim Little appointed Bill Cranor as ADF VP of Regional carriers. 

Al Hul tin gave an update on ADF' s participation at the recent 
EUFALDA AGM in Prague. A discussion developed regarding ADF's and 
IFALDA's value in helping guide former eastern bloc carriers 
towards Part 121 style operational control. 

Jim Little adjourned the meeting at approximately 1500C. 

Respectfully Submitted By Mark Monse, Recording Secretary 

( Recording Secretary's note: These minutes were prepared from 
videotapes of the business meeting, and due to the large meeting 
room and resultant poor audio quality, are the best record of the 
events that I can provide.) 
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In the summer of 1992, Aircraft 

Situation Display (ASD) data was 

released to the airlines and soon, 

the dispatcher’s flight following 

responsibilities entered the 

graphical era.  

Previously, flight following was 

conducted entirely with 

alphanumeric text displays such 

as this display of Delta’s 

southern transcon desk from a 

year earlier shown at right.  

 

The dispatcher was working this 

desk of domestic long-haul Delta 

flights at the time of this screen 

capture. About 25-30 airborne 

flights at a time was the normal 

for most ADF member airlines in 

the early 1990’s. 

 

 
                The Early Years

== 241 ==  
Airline Dispatchers Federation 

GFF ~irports M_ap F!ights 

:'ffl I 

l lffl1 ;;1 I 
/f 

https://dispatcher.org/


1992 
 

 

 

 
Above, Giles O’Keeffe and new friend, Mr. Herb Kelleher in 1992 at Dallas Love Field.  Giles composed the front-page newsletter article about 
this meeting which is shown on the next page. Below, Walter E. (Buddy) Doll.Jr.speaks at at ADF event in1991. Doll was promoted to Delta Vice 
President-Operations in 1992. Mr. Doll, was a licensed Aircraft Dispatcher and past President of PAFCA, the Delta Dispatchen' union. 

 

 
                The Early Years

== 242 ==  
Airline Dispatchers Federation 



 
  1992 

 

 
 
                The Early Years

== 243 ==  
Airline Dispatchers Federation 

ADIF 
AIRLINE DISPATCHERS FEDERATION 

1201 Airport Fwy., Suite 386 Euless TX. 76040-4171 
July 1992 

A Report 
by Giles O'Keeffe 

An impressive display of talent and energy took place 
in Dallas on April 4 and 5, 1992. If you were not there, 
you should kick yourself, and make plans to attend the 
next gathering. This one was a testimonial as to how 
far the ADF has come in such a short rime. It is also 
an affirmation of the fact that this industry is in need 

Volume 2 Number 2 

On this day thr.se preparations proved to be 
unnecessary. Herb Kelleher srarted the day off in his 
inimitable style, and proclaimed that dispatchers are 
"the heart of every airline". He praised the economic 
contributions made by the members of our profession, 
while recognizing that safety is always our first tenant. 
He defined the nature of professionalism as banding 
together to fight the forces of nature. Of particular 
interest were his comments regarding computerization, 
specifically his observation that sometimes humans will of leadership: someone has to 

harness the talent and channel the 
energy in order to shape the future. 
"Nothing has a sense for man 
except in so far as it is devoted 
toward the future. The decisive 
thing is 

r---------------.... make better and faster decisions 
" .. dispatchers are the heart than computers. Herb closed his 

of every airline". remarks with an insightful 

Herb Kelleher commentary on the fragile nan1re 
of the American economy, and the 

""C=E=O;..:;:S.;;0.;;u~tl~1w::::.:;e::,:st;..:A:.;:,,:ir~li;!.!n~e~s _____ ...J vital role that commercial aviation 

not the sum of what we have been, but of what we 
yearn to be; the appetite, the desire, the illusion, the 
ambition." (Ortega Y Gasset) 

This two day gathering began in high style, thanks to 
the incredible people at Southwest Airlines, who 
hosted the event. A common theme of discussion from 
all who attended is the atmosphere that permeates the 
headquarters of the most consistently successful airline 
in the world: the equipment, the furnishings, and the 
people were all first rate . Thanks to the ADF members 
for all the hard work that went into this, and thanks also 
to the CEO of Southwest, Mr. Herb Kelleher for 
leading the way. ' 

This Gathering started with an eight hour symposium 
on Saturday. Looking at an eight hour schedule of 
speeches, most people load up on coffee and suga pills 
and try to find a comfortable spot, close to a door, and 
concentrate on staying awake more than anything else. 

has to play in supporting the 
prosperity of this nation. 

Two Southwest instructor pilots, Milt Painter and 
Frank Wright, then presented information on CRM 
followed by a lively question and answer period. Th; 
overall theme of their talk was communication· Pilot 
- Air Traffic Controller - Dispatcher .... the PAD that 
continues to provide the highest level of safety for our 
customers. 

Mr. Zane Harper, Traffic Management Officer with 
ZFW, spoke next about the need for safe, efficient, 
economical operations. He srated that he is in the 
business of traffic control, not weather control, and 
proceeded to outline the metering, flow control and 
ground stop scenarios used during periods of excess 
demandat DFW. Mr. Harper made it clear that we all 
fight a common enemy, weather, especially 
thunderstorms. During a question and answer period, 
there were complex issues discussed, including SW AP, 
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EDCTs, speed management, altitude selection, 
Preferred Routes, EFCs, Minimum Fuel, and positive 
operational control. 

Next in the order was Don Gaddy, Traffic 
Management Specialist from Central Flow Control 
Facility in Washington D.C .. He continued the system 
description on a national level. With an impressive 
array of computerization, safety and minimal user 
impact are the goal ofCFCF. Mr. Gaddy also 
reminded us that the system is based on 
communication, controlled by humans, and shap1!d by 
the users. Kick yourself again if you missed the 
question and answer period with Mr. Gaddy! 

If you think the National Weather Service is just 
another federal agency with little concern for the 
aviation community, then Mr. Mike Tomlinson, 
Domestic Aviation Program Leader, will change your 
mind. This man has his eye on the future, and made 
it very plain that it is up to us to guide the NWS: our 
lack of input in the past must change to more active 
participation in the future if we are to obtain the tools 
we require. A refreshing breeze, Mr. Tomlinson. 

Mr. Harry Kane, Program Manager FAA TMS 
automation also challenged the audience to participate 
in the future of the industry. He identified our 
common mission of servingthe flying public, discussed 
ASD and other tools, and led a lively question and 
answer period. 

Giles O'Keefe, ADI-' Member, then 
recapped the day's discussions, and 
presented his views on the need for 
"unreasonable people" as the 
instruments of change. His 
comments on dispatch were 
"sprinkled" with observations from 
Herb Kelleher. While not everyone 
shared his vision of the future of 
dispatch, Giles did manage to 
stimulate a few brain cells, and 
generate a few laughs. 

Saturday evening, we were the guests of Mr. Kelle her 
and the employees of Southwest Airlines, for photos, 
drinks and dinner. If you missed this, kick yourself one 
more time. Herb and his people displayed a level of 

hospitality that will set the standard for future hosts. 
Our sincere thanks for the Texas Spirit! 

On Sunday, ADF held a business meeting to discuss 
issues of joint responsibility between dispatcher and 
pilot, workload, investigations, NTSB, weather items .. 
in other words, SAFETY. 
By all accounts this was a pleasurable and profitable 
weekend. The only sad note was the presence of some 
of the people from Pan AM and Eastern airlines. Sad 
that these talented and dedicated people are suffering: 
sad because there is no light at the end of the tunnel 
for these people. Please do all you can to network and 
job search throughout the industry so that our fellow 
dispatchers will find suitable employment soon. 

Don't miss the next ADF gathering in Chicago on July 
26 & 27. Or you will probably have to kick yourself 
again. 

A Friend Retires 

Bill Molesworth, 
Navigation and Dispatch 
Specialist, with the FAA 
retired as of May 29, 1992 
after 31 years and 9 months. 
He will be honored at a 
retirement party to be held in San Francisco on July 16, 
1992. Bill has been a long time advocate of the Dispatch 
system under FAR Part 121. 

In a recent letter to the ADF Bill said "some of the best 
times at the FAA for me was when I had the opportunity to 
work with the professional Dispatchers and Meteorologists that 
comprise your organization". Thank you Bill. It was our 
pleasure to have you there all those years, your . 
knowledge and insights were invaluable. We all W1Sh 
you well, and we will miss you. 

The party will include open bar, dinner, and reception. 
The cost is $27 .00 per person for dinner. If you would 
like to attend this event you can contact Andy Davie 
or Ralph Utterback at the FAA in SFO area 415-876-
9060. 
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Effective Traffic Management: 
U Making It Work For Your Airline 

by Dill Leber 

Although some will tell you it began when Wilbur and 
Orville built the second one, the concept of traffic 
management, as we know it today, really took off after 
the PATCO strike. CFCF, now referred to as the 
A TCSCC, grew quickly as inadequate staffing had to 
be dealt with. Today, however, a decade later 
ATCSCC has a greater role than ever. We also have 
Traffic Management Units at the individual centers. 

The question is: "Who does this system really serve?" 

Is it the travelling public who pays the taxes? Do they 
feel well served? We know who they blame when their 

, flight is late! 

Is it the Carriers? If you have been to Washington for 
the FAA class on Traffic Management, you have 
probably picked up on the ATA position. That is that 

(_; the entire empire should belong to the carriers not the 
ATC community. 

l 
Is it that Captain who has been stuck on the ground 
for two hours? The third time he calls you about his 
wheels-up time does he end with a comment like "OK 
I sure am glad the system is working well today."? 

And if you talk to the Full- Performance Level 
controller he/she will leave you wondering again, just 
who IS served by this system? 

The obvious conclusion is that the traffic management 
in theFAA is the problem. Dissolve their power and 
throw the rascals out!! WRONG!!! The people I work 
with at ATCSCC and the TMUs are among the most 
intelligent, enthusiastic, and dedicated professionals I 
have ever met in my life. They are not the problem. 
The problem is the old paradigm does not work 
anymore. That paradigm is: 

UTraflic Management is an independent function 
administered solely by the FAA. 

This should be shifted to something like: 

Trqffic Management is a complex and interdependent process 
which must accommodate the missions of both the A TC 
community and the Carriers who serve the public. 

A concept such as this implies a partnership of shared 
input, decision making, and dynamic exchange of 
information. The shift is in fact already underway and 
the implications for the Dispatcher are profound. 

Some examples of change are in the acquisition of the 
ASD, the Track Advisory Program at Oakland 
ARTCC TMU, and a new attitude of cooperation 
from the ATCSCC. Each of these developments holds 
opportunities for ourselves and our carriers if we 
approach them in the right spirit of cooperation. That 
cooperative spirit does not mean allowing, for example, 
the blatant disregard ofi-'ARs in route selection during 
convective activity. Dispatchers, Air Traffic 
Controllers, and Pilots all have imperatives which at 
critical times must be respected by the others. The 
challenge is to know each otherwell enough to 
recognize those critical times and help each other 
succeed. Our actions are not only critical for 
maintaining safety within the system, but also to insure 
that traffic management successfully expands in concept 
to meet the needs of the carriers we serve. 

Let's get to know the ATC community better than we 
ever have before, ADF will make sure they have every 
opportunity to better understand the community of 
Dispatchers. 

ATC Partners 

The Houston Air 
Route Traffic Control 
Center is hosting a user 
conference on August 

26 and 27. They have extended an invitation to 
ADF to have representatives attend. The theme of 
this conference is "Progress and Partnership". 
Mike Nadon and Loraine Sandusky will attend this 
meeting on behalf of ADF. 
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THE ICEMAN COMETH, or, 
"The End of the Airline Ice Age" 

By Mark Monse/ Southwest Airhnes 

lc's probably difficult to imagine for some, especially at 

the very beginning of the summer sizzling season, but 
the subject of icing and winter operations is in the 
news, and regulatory change is likely in the wind. 

After the tragic USAir accident of March 22nd at LGA, 
in which an F284000 crashed on takeoff; killing 27, 
icing became a leading suspect. On April 16th, The 
United States Senate Committee on Appropriations, 
Subcommittee on Transportation and Related 
Agencies held their own hearings in New York on 
aircraft deicing operations, with testimony from A TA, 
and also Mr. Anthony J. Broderick, the FAA's Associate 
Administr.itor for Regulation and Certification. 

Mr. Broderick testified that, "Although the NTSB is 
not expected to issue a probable cause finding for this 
accident for some time, we are proceeding in the FAA 
on the assumption that this tragedy was caused by icing, 
and taking every step we can to prevent a recurrence 
of a similar accident in the future. You can be cenain 
those steps will be taken before next winter." These 
steps will be taken on or before October 1, 1992. 

Mr. Broderick went on to announce that the FAA 
would host an International Conference on Deicing in 
Reston, Virginia, on May 28th and 29th. He 
continued: "We will, at this conference, review all of 
the information available. We will cover aircraft design 
and performance, deicing fluid characteristics, airport 
and environmental issues, deicing procedures and 
techniques, location and use of different types of 
deicing equipment, education and training, and 
dispatch and air traffic control procedures during 
mowstorms. I expect that the conclusions reached by 
the participants in this conference will be invaluable in 
guiding FAA's modification of winter operations 
procedures." 

Modifications? In addition to mentioning better co
ordination with ATC to minimize delays and 
subsequent ground exposure of deiced aircraft to frozen 

precipitation, the use of remote deicing sites, and the 
increased use ofType- 11 deicing fluids, Mr. Broderick U·, 
also mentioned the subject of"holdover times". He '· ' 
testified that "With due regard to the differences in 
wing design, anti-icing equipment installed on the 
aircraft, deicing fluids used, weather conditions and 
other identifiable factors, we plan to establish limits 
beyond which pilots will be forbidden to takeoff 
without returning for another deicing. In other words, 
time limits like those provided in the (Fokker) 
"Wingtips" publication for the F28 will be more than 
merely advisory, they would be mandated-never to be 
exceeded." 

"My intent is to reduce a substantial amount of 
complex, technical data into its simplest terms to 
prescribe standards for pilots to follow, roughly similar 
to what we have today in the weight and balance area 
for aircraft operations." As a result of this very 
interesting testimony, there were several dispatchers in 
attendance at the Reston conference; Mike Nadon 
(Continental) representing ADF, Tim Antolovic 
(American) representing TWU 542, Brad Rassmusen 
(World) representing TWU 540, and myself, 
representing Southwest Airlines Dispatch. The FAA 
had expected 350 at this conference, but over 800 
attended. 

At a group ~ion the morning of May 28th, the 
conference participants heard remarks from Dave 
Harrington (Manager, Air Transportation Division, 
Aight Standards Semce, FAA), Tony Broderick, Barry 
L. Harris (Acting FAA Administrator), and Andrew H. 
Card,Jr. (U.S. Secretary ofTransportation). After some 
other speakers ti-om government and industry, the 
group reconvened after lunch and divided into 5 
working groups. They were: Group 1, Aircraft Design 
Considerations; Group2 Ground Deicing and Anti
icing Systems; Group3 Air Traffic Control and 
Sequencing; Group4, Deicing Personnel, Procedures, 
and Training; and Groups, Ice Detection and 
Recognition and Crew Training. ADF members 

participated in Groups 3 and 5. 

u 

A main point that came out of Group3 was that ATC 
wanted no part in determining an aircraft's Suitability U 
for flight based on a hard holdover time, and that the 
determination was to be strictly up to the carrier. Also 
discussed were exempting aircraft &om ground delay 
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programs so as to get them airborne without delay, but 
it was decided to only exempt ESP-type delays, and not 

U national programs that had ground stops or EDCT 
times. Such exempted flights would take their delays en 
route, and/ or at the destination terminal area, and ADF 
pointed out that ATC and airport authorities needed 
to better communicate with the dispatch community 
so that any affected flight is properly fueled. 

There was also a debate involving the priority of 
airborne flights over those endeavoring to depart a 
snowy airport, and despite the consensus for trying to 
"balance" arrivals and departures, it's entirely likely that 
this winter's airborne holds will be longer than we've 
been accustomed to, especially when the first storms of 
the season hit each facility. 

GroupS dealt with pilot issues, and it was a pretty lively 
group. The pilots said, in essence, that since joint pilot
dispatcher authority worked so well, they wanted a 
similarly FAA-licensed person at the runway end for 
icing inspections, if requested by the PIC. Nobody, 
save the FAA. thought hard holdover times were a 

, . viable option, except for one FAA tech person, who 
U mentioned that anyone who thought a hard rime could 

account for all the variables was "dreaming". The 
Society of Automotive Engineers (SAE) arc continuing 
work ofType 1 and Type-II holdover data, so the jury's 
still out on that one. 

u 

Travel forward in rime with us to June 22nd, when the 
NTSB hearings on USAir 405 began at the LGA 
Ramada. Among those to testify during the three and 
a half days of hearings were Charles Hall from FAA's 
ATCSCC ("Flow Control") and Paul Malobisky, 
Manager ofUSAir's dispatch office at PIT. Mr. 
Malobisky represented the operational control function 
in a very professional and credible manner, and 
discussed FAR's and USAir's ACARS system. When 
questioned by the NTSB panel on whether he thought 
the dispatchers could monitor flight starus, and 
compliance with a hard holdover time (if mandated), 
he answered that while it might have some 
ramifications with respect to workload and 
communications, it could be done, and that USAir 
would do whatever it took, and they'd adapt. 

What does this portend for the dispatchers this coming 
icing season? It's still a little early to tell conclusively, 

as the FAA is scheduled to announce their preliminary 
plans during the first week of July. ADF is monitoring 
the situation, and based upon the forthcoming FAA 
changes, along with further research into the USAir and 
Dryden accidents, we hope to assist the NTSB and 
FAA in making things safer for all the traveling public. 
Look for updated details in the next ADF newsletter. 

Officers' Meeting 

In June the Officers of ADF 
gathered in Dallas. At this meeting 
it was decided to postpone the 
Symposium we had tentatively 

planned for the October meeting this year in 
Washington D.C .. The symposium will be scheduled 
for Fall 1993. 

Our regular quarterly meeting scheduled for 
Washington in October will still be held. It will be 
hosted by World Airways and be held near IAD. 

The officers discussed our involvement in the ORM 
(Dispatch Resource Management) Working Group 
with the FAA and the importance of our continued 
involvement in this process. They also affirmed the 
importance of our involvement in the 135 community. 

It was decided to have our NTSB Go Team members 
do a retrospective analysis of selected 135 incidents and 
accidents with an eye on submitting results and 
conclusions to the appropriate authorities. This project 
was given a high priority because the 135 carriers are 
becoming a large part of the airline industry. 

The ADF will review the NTSB hearings on the 
U.S.Air accident at LaGuarclia and we are planning to 
submit a position paper to the NTSB on our 
conclusions. 

The Newsletter and communications were discussed 
and some steps were decided on to help in this area. 
Mike Nadon is working with Compuserve to develop 
withintheir Aviation Forum section an area devoted to 
ADF. (This is your organization. If you have thoughts 
on how we can communicate better, let us know. ed.). 
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DRM Dispatch Resource Management 
by Joe Berupelli 

The ADF DRM Industry Task Force has received 
recognition by the FAA Air Carrier Training Working 
Group for Dispatch Resource Management. Our effort 
is now called Air Carrier Working Group on DRM to 
which ADF along with TWU, ALPA, APA (Allied 
Pilots Association) and A TA are also participants. The 
goal of this working group is to write an advisory 
circular on resource management for dispatchers which 
compliments 8400.10, proposed CRM A/C 120- SlA 
and A/C 120-48 Fl A documents. 

The Air Carrier Working Group felt Dispatch 
Resource Management is a natural progression oft·hese 
other documents, and decided to accept our request for 
recognition. 

Once again ADF has the opportunity to influence the 
future of the Dispatch Profession. 

ARAC 

What?? The Aviation Rulemaking Advisory 
Committee. Something else going on in Washington. 
Part of this committee is a working group called the 
Fuel Requirements Working Group . The ADF has had 
two members working in this group, Brad Rasmussen 
(World) and Norm Joseph (Delta). The purpose of this 
group is to write a draft Advisory Circular on 
International Fuel Requirements with additional £ cus 
on Pilot and Dispatcher communication. 

The three major areas of this working group are : 

Roles and Responsibilities of Pilot and Dispatcher, 
Minimum and Emergency fuel definitions, and Missed 
Approach accountability and foe! management. 

Norm and Brad will continue to update us on 
developments from this group. 

AWOS Working Group Formed 

A new ADF working group has been formed to study 
recent advances in aviation weather systems and their 
impact an<l use for dispatch. The primary areas to be 
addressed are AWOS / ASOS, Forecast sources and 
usage, and Terminal Doppler Radar. 

The initial group consists of John Weaver Chairman 
(Continental Express), Rick Demaio (UAL 
Meteorology), and Giles Okeefe (Northwest Airlines). 
The groups first tasks are to report on the current state 
of A WOS and it's actual impact on air carrier 
operations, and to study the feasibility of making 
Terminal Doppler Radar available to air carrier 
dispatch offices. Any members interested in 
participating in this working group should contact 
ADF headquarters. 

International ADF ? 

Well not quite. On September 13 & 14, 1992 Cranfield 
University in England is sponsoring a CRM workshop 
in London. This workshop will gather representatives 
from all the EEC countries' airlines and aviation 
authorities to discuss Crew Resource Management. 
EUFALDA was also invited to attend this conference. 
The EUFALIJA delegation is comprised of Jim 
Einsweiler from Cargolux, Mike McLeod from Air 
Canada, and Jack O'Sullivan from AlJF. So AlJF will 
be able to help with this important effort. We will get 
a report from Jack when he returns. 

We would like to acknowledge and 
thank Southwest Airlines for the three 
page article in their company 
newsletter about the symposium held 
at the quarterly meeting hosted by 
them in April. (I was impressed! ed.) 
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Dispatch Past and Future: 
A Perspective 

U by Loraine Sandusky 

worth his/her weight in gold. An experienced and 
dedicated Dispatcher can always find a better flight 
plan. a better aircraft, a better way to maximu.e 
revenue, while never compromising safety. Depending 
on the type of revenue, this "going _the extra mile" to 
carry the payload can exceed the dispatchers' annual 
salary in just extra payload carried on one flight. FAA 
emissaries, Captains' allies, and Corporate goldmines ... 
all for the price of one-quarter of one-percent of an air 
carriers' work force! It seems our aviation forefathers 
were as visionary as their counterparts who designed 

Some yean ago as I was researching the procedure for 
getting a Dispatch license, I had a discussion with a 
government employee who told me, "Don't even 
bother considering Dispatch as a career move, matter 
of fact, don't even bother getting the license; it's not 
going to be around very much longer." Recently 

the U.S. Constitution; for the 
..-----------------. ultimate test of any governmental 

another government employee 
made a similar comment to me 
about the license in a passing 
ICDlark ••. 

"Captains' allies, and /regulatory system is: can it 
survive the ravages of time, 

Corporate goldmines ... " replete with technological and 
psychological evolution, and still 

Talking to the old-timers, we are 
beginning to piece together our very extensive history. 
With the help ofDonna Corbett, .Aviation Historian 
at the Smithsonian, we have discovered smatterings of 
our profession dating back as far as the late 1920's. 
Historical information suggests in those early days 
DispatcheIS bore some semblance to our colleagues in 
Air Traffic Control, issuing "clearances" for aircraft to 
penetrate IFR weather conditions. 

Just as our fore&thers who designed the legislative, 
judicial, and executive branches of government as an 
internal checks and balances system, so, too, it seems 
our forefathers in Aviation were as visionary in 
designing a triad system of checks and balances 
pertaining to safety. By establishing a licensed ground 
based airman {Dispatcher), in a judicial capacity, who 
is responsible for ensuring regulations are met, our 
Aviation forefathers were essentially creating a 
cheapinsurance policy (cheap in the sense that the 
dispatchets numerically represent less than one-quarter 
of one percent of a major carrieis' work force) to 
guarantee safety. We are in essence with license in 
pocket or puISC, an emissary of the FAA. The FAA 
cannot have inspectots on hand to monitor every flight, 
so by licensing us they t:isk us with that responsibility. 
That t:isk includes being the Captain's ally, her eyes and 
em on the ground, continually monitoring those 
things beyond visual range of her cockpit window or 
the airborne radar. 

U In addition to this legal responsibility, the more astute 
of airline managers realizes that a good Dispatcher is 

remain operationally effective? 

In a flight of &ncy, what doyou suppose the legislators 
who penned the 1926 Air Commerce Act (where we 
were created) would feel today if they were to walk 
into your Dispatch office, sit down at your workstation, 
and watch as you call-up £light 123 on the ASD 
(Aircraft Situation Display) and overlay this display 
with live radar summary and proceed to advise the 
captain that the line of thunderstorms are not moving 
as forecast and you would like to suggest a reroute as 
follows ........ . 

VOLOiP! 
NOAA will be holding 
their second volcano 
workshop this summer. 
The meeting will be held 
in Washington D.C •• 
NOAA. again invited our 
participation in this 
workshop. The focus of 
this meeting will be 
communication to the aviation community during 
volcanic events . .ADF representative at this workshop 
will be Stuart Etter of Alaska Airlines. If you are 
interested in more information contact Stuart or ADF 
HeadquartetS. 
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Regional 
Air Carriers 

The Regional 
Airline Association (RAA) held a regular meeting in 
Washington D.C.June 15 thru 17. ADf's Regional 
Carriers Vice President Bill Cranor was in attendance 
at this meeting. A portion of the meeting consisted of 
presentations from vendors of the latest.equipment and 
services available to the Regional carrier community. 

The FAA presented a piece on Flight Standards for 
Regionals. There was a look to the future of the 
regional carrier. There were discussions of GPWS 
requirements for 135 carriers, training requirements for 
135 personnel, drug testing requirements, security 
requirements (does this sound like 121? ed.). Hill will 
continue to keep abreast of the Regional community 
forADF. 

,cAO ANNEXES 
by Dave Porter 

We often hear about ICAO 
Annex 1 and Annex 6. 

Annex 1, of course, deals with Personnel Licensing and 
Annex 6 deals with Operation of Aircraft. We all knew 
that, didn't we?! 

What are these Annexes to? How many are there? ..... 

ICAO itself was fonned in 1944 by representatives of 
52 nations to create a framework for world civil 
aviation. This was done over a period of five weeks at 
a convention in Chicago ..... hence the Chicago 
Convention. Over the years, ICAO has developed and 
adopted 18 technical Annexes to the Chicago 
Convention dealing with fiehls such as 
communications, meteorology, airworthiness, 
operations, environmental protection, and security. 
Today, 161 nations adhere to the Chicago Convention 
which is the foundation for international technical 
legislation in the field of civil aviation. 

Without going into detail {which is a topic for future 
articles) the 18 Annexes to the Chicago Convention are 
as follows: 

ANNEX 1 Personnel Licensing 

ANNEX 2 Rules of the Air 

ANNEX 3 Meteorological Service 

ANNEX 4 Aeronautical Charts 

ANNEX 5 Units of Measurement to be Used in Air 
Ground Operation 

ANNEX 6 Operation of Aircraft 

ANNEX 7 Aircraft Nationality and Registration Marks 

ANNEX 8 Airworthiness of Aircraft 

ANNEX 9 Facilitation 

ANNEX 10 Aeronautical Telecommunications 

ANNEX 11 Air Traffic Services 

ANNEX 12 Search and Rescue 

ANNEX 13 Aircraft Accident Investigation 

ANNEX 14 Aerodromes 

u 

ANNEX 15 Aeronautical Information Services 

ANNEX 16 Environmental Protection 

ANNEX 17 Security 

ANNEX 18 The Safe Transport ofDangerous Goods U 
by Air 

ADFVideo 

We have received some exciting news 
about the ADF Video -- you remember 
the one that explains what the heck it 
is we do? The word is that Rill Meny ofSouthwt".st 
Airlines is showing it to all new hire pilots and to the 
Captain up grades. 

NEXT MEETING 

The next quarterly meeting of the ADF will be held 
in Chicago {near ORD) on Sunday and Monday July 
26 & 27, 1992. Hotel Accommodations have been 
arranged at the Radisson Arlington Heights at a rate 
of$45.00 a night. For reservations call 1-800-333-
3333 and be sure to ask for the ADF rate. Limo Service 
is available from ORD (maybe $10.00 charge we are 
still working on transportation arrangements). u 
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AIDIE 
AIRL-INE DISPATCHERS FEDERATION 

Member of IF ALDA 

MINUTES 

The 15th meeting of The Airline Dispatchers Federation (ADF) was 
held in Arlington Heights, Illinois, on July 26 and 27, 1992. ADF 
President Jim Little called the meeting to order at 0920C. 

Jim began with a few announcements, in that Bill Leber was delayed 
in arriving from ANC, and that Bill Cranor was ill and could not 
attend. 

Jim then began ari update of various working groups. The NTSB 
working group has been reviewing past airline accidents for 
possible operational control involvement, and has (so far) found 
one in 1975. The data they are using goes back as far as 1972, and 
other resources will be used to extend the search back. 

Jim also announced that the ATC working group was being brought 
back, The ADF video has already been sent to all of the ATC 
centers, as well as ATCSCC (formerly CFCF), and the group is needed 
to ensure continuing improvement in dealing with the ATC community 
and related issues. Jim also distributed a letter from Charles 
Hall from ATCSCC in response to ADF's position on SWAP routings, 
and Jim indicated that the response left something to be desired as 
far as ATCSCC fully understanding our position. Jim plans to be in 
Washington in the next couple of weeks, and will make arrangements 
to meet with Mr. Hall in person to discuss the issue. 

Norm Joseph then gave an update on the international 
requirements group within ARAC, and Joe Bertepelle gave a 
update on the status of the Dispatch Resource Management 
Advisory circular. 

fuel 
brief 
(ORM) 

Jim Little then discussed the need for a new working group to deal 
with a variety of technology-related issues that are emerging. Jim 
appointed Roger Beatty to head this working group, and Roger gave 
an overview of some of the things that were coming up, such as a 
NASA project. 

Mark Mense then gave an update on the Deicing Working· Group. Along 
with Mike Nadon, Tim Antelovic, and Brad Rasmussen, Mark attended 
the International Conference on Aircraft Deicing held in May near 
Washington, DC~ The goal of this conference was to solicit 
information and discussion from industry and government 
participants, for FAA's use in enacting regulatory changes prior 

1 

1201 AIRPORT FWY., SUITE 386, EULESS, TX. 76040-4171 
(817) 545-9778 • FAX (817) 354-8655 

https://dispatcher.org/


1992 
 

 

 
 
                The Early Years

== 252 ==  
Airline Dispatchers Federation 

to the next icing season. Following the NTSB Hearings·on US405 at 
LaGuardia held in late June, which Mark also attended and 
videotaped, the FAA came out with a Notice of Proposed Rulemaking 
(NPRM) regarding FAR 121.629, and proposed changes. The NPRM 
comment period is over, and the new 121.629 is anticipated soon. 
This ADF working group is also preparing a submission for the NTSB 
regarding the USAir 405 investigation. 

Mike Nadon then gave a brief update on the NWS AWOS and ASOS 
programs, and some of the potential effects for our operations~ 

Jim Little then discussed the PR working group. The newsletter 
needs articles, and other working group leaders need to send 
information updates and articles to Darryl Oberg for publication. 
Roger Beatty mentioned that NASA and Seagull Technologies were 
interested in contributing, and Dave Porter also suggested the 
inclusion of a sanitized "Ask the FAA" column, for various 
operational and legal issues that arise. Rick Cremer of the FAA is 
available on Compuserve 1 s AVSIG forum, and he bas agreed to 
participate as our source for answers. Any ADF member who wishes 
to pose a question should first direct them to Mark Mense via ADF 
HQ in Euless, where they will be "sanitized" before being posed to · 
FAA. 

The morning portion of the business meeting then concluded, and 
individual working groups were convened. 

At 1500C, Jim reconvened the general meeting and introduced a guest 
speaker, Mr. Vince Volpe, from Chicago ARTCC TMU. 

Mr. Volpe spoke at length regarding ZAU 1 s efforts in improving 
traffic flow through their airspace. ZAU has been pushing the 
ATCSCC and ATA to conduct more special telcons during thunderstorm 
sessions, and he sees these as being very helpful. Mr, Volpe also 
mentioned that he saw the need for a regional flow control facility 
that encompassed 4-5 ARTCC areas as an intermediate step above the 
individual ARTCC I s·, and below that of ATCSCC. A discussion of SWAP 
routes ensued, and he mentioned that each of their city-pairs has 
at least 2-3 SWAP routes, and after dispatchers from two different 
air carriers mentioned that they had no access to that information, 
Mr. Volpe indicated that he 1 d get it to them. Mr. Volpe continued, 
and stated that the new position at ZAU was towards improved 
situation management, and more direct and frequent communications 
with airline users, including the dispatch offices. Although 
ATCSCC is apparently concerned with infringement, Volpe indicated 
that ZAU is proceeding with the installation of a dedicated 
nationwide phone circuit for ZAU information. This resource should 
be available by spring 1993. 

Mr. Volpe further stated that TMU and Dispatch go hand-in-hand, and 
that ATCSCC has had meetings on giving diversions a higher 
priority, as well as having too many diversions to a specific 
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airport, and he sees dispatcher input as essential. A question 
arose as to whether ATC would then begin determining alternates for 
us, and the response was no, but that better information regarding 
delays at the alternate was needed. Also, although adding a flight 
remark "DIVERSION" may help get your flight back in the air, it's 
still best to handle it via telephone contact with TMU or ATCSCC. 

Another quest arose regarding the priority of deiced flights 
awaiting departure during winter operations, and Mr. Volpe 
indicated that the policy is, and will continue to be that any 
aircraft deiced and ready to depart will be released immediately.by 
ATC. He foresaw only minimal additional airborne holding related 
to deicing operations this winter. 

Mr. Volpe is being promoted from TMU to a new planning position 
effective August 31st, and Jim Little congratulated him on this and 
thanked him for addressing the group. 

After a break, Jim Little then introduced Roger Beatty, who 
discussed the need for a new technical survey, which would be going 
out shortly. 

The next order of business was approval of the minutes from the 
April ACF meeting in Dallas. Motion by Dave Porter/Yogi Bear, and 
passed on a voice vote. 

The next order of business was an update on IFALDA activities by 
Dave Porter. Jim Little first mentioned that IFALDA had amended 
their dues to $10 per member, and that ACF would pay these for non
regional carriers. 

Dave Porter first briefed everyone on the IFALDA AGM held in 
Atlanta in May. There were over 90 delegates present, plus guests, 
and the coming changes in Europe were hot topics, and JAA has 
signed off on a common dispatcher license. A Boeing representative 
an excellent presentation on volcanic ash, and a video version will 
soon be available· from Boeing. The 1993 meeting site for the 
IFALDA AGM is tentatively set for Port-of-Spain for May of 1993. 
cave also indicated that EUFALDA is scheduled to meet in Warsaw, 
Poland, on October 20-22, 1992. The event will cost $160 per 
person. Polish national television will be covering the event, and 
the ACF video will be shown. Dave is unable to secure 
transatlantic passes, but probably can secure FRA-WAW-FRA for those 
can get to Frankfurt. 

cave and Bill Leber have been in contact with some of the Brazilian 
dispatchers, who are interested in the latest fnformation on 
technology and centralized dispatch offices, and the weather 
training manual . According to Dave, Sandy Sandziuk is in the 
process of arranging for a printer, and the manual should be 
available soon. 
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Jim Little then gave an update on ADF's press release concerning 
our position on HR5451/SB2321, concerning the violation and appeal 
process, and the FAA as the final authority versus the NTSB. 

Jim also mentioned that ADF has received a follow-up invitation to 
attend another NOAA volcanic ash seminar, and Stu Etter from Alaska 
Airlines will attend again as ADF's representative. 

Jim also mentioned that Bill Cranor, ADF-VP Regional Airlines, 
had a meeting scheduled with the President of the Regional Airlines 
Association (RAA), but was forced to cancel it due to his illness. 
The meeting will be rescheduled, and he'll update us at the October 
meeting. 

There was a brief discussion regarding the September CRM conference 
to be held in England, but information received subsequent to the 
business meeting indicated that the Conference has been canceled 
due to a lack of response. 

Jack O'Sullivan gave an update on membership, and we're down over 
last year due in part to the shutdowns of Pan Am, Eastern, and 
Midway. Any members that have not yet paid their 1992 dues should 
please do so at their earliest convenience. 

Loraine Sandusky gave a report on the retirement party in SFO for 
Bill Molesworth of the FAA FSDO there. Bill has long been a 
champion of Part 121 positive operational control, and ADP 
presented him an engrave plaque in appreciation of his efforts. 
Bill has offered his expertise to our organization in the future. 

Barry Braender mentioned that the latest ETA for the video of the 
April ADF meeting in Dallas is September 1st. 

Jim Little then gave an update on the October ADF meeting in 
Washington, D.C. Due to the anticipated unavailability of key 
political personne1 due to the November elections, it was decided 
to delay the Symposium (to be held at the Smithsonian Air and Space 
Museum) until October of 1993. There will still be a Washington 
meeting for October of this year, but it will be a regular business 
meeting only. The tentative dates are October 4th and 5th, with 
the hotel arrangements tentatively planned for the Comfort Inn in 
Ballston (an easy Metro ride from DCA). Please consult the October 
meeting agenda enclosed with these minutes for final information. 

Also discussed were the 1993 meeting schedule. The three 1993 
meetings are tentatively set as: February 93, America West in 
Phoenix (Federal Express in Memphis as a back-up) i June 93, 
Continental in Houston, and October 93, ADF, in Washington, D.c. 

Loraine Sandusky then discussed the newsletter, and re-emphasized 
that all working group and committee leaders need to provide 
regular updates and progress reports. There was a discussion 
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regarding COlill!lercial advertising in the newsletter, and as there 
was no consensus, Mike Nadon/Roger Beatty made a motion to have the 
communications committee meet and discuss it, and report on it at 
the next meeting. Motion passed on a voice vote. 

Roger Beatty and Joe Bertepelle gave an update on the Ohio State 
and University of Nebraska research projects. Preliminary data 
indicated that pilots and dispatchers had some radically-opposed 
thought processes, and other conclusions will result once the 500-
page document is pared down in time for an August 18th NASA meeting 
in San Jose, Calitornia. Other research projects in cooperative 
decision making are in the works. 

Joe also gave an update on the Dispatch Resource Management (DRM) 
advisory circular. The AC is out of the ARAC, and is now being 
evaluated. The next ARAC meeting is scheduled for August, and 
should be voted upon then. Jim Little thanked Joe, and Roger, for 
all the hard work they've done on their respective projects. 

Jim Little gave an update on the workload research project. A one
day "snapshot" will be taken on September 1st at AA/DL/UA, and the 
results presented at the October meeting. Jim Little thanked Mark 
Spence for his time in the Rand D for the .software used. 

Motion to adjourn for the day my Mark Monee/Dave Porter, and passed 
on a voice vote. Meeting adjourned at 1830C. 

Jim Little opened the meeting on July 27th at 084SC, with a few 
announcements. The annual meeting of the Airline Operational 
Control Society ( AOCS) is scheduled for Calgary, on September 25th-
27th. contact Ms. Lori Howard at 403-238-3425 or via YYCOWCP. The 
theme of their presentation is incident/investigation/regulation, 
with speakers to b~ announced. 

Jim then introduced the morning's speaker, Mr. Ron Smith, Manager 
of Dispatch at United Airlines. Mr. Smith has held this position 
since 1988, and has since 1964 worked in a variety of positions 
including weather clerk, flight movement estimator, and flight 
dispatcher, and he was also project manager on UA's Operational 
Control Center. 

As elsewhere, flight dispatch is changing rapidly at UA, and they 
are looking at making improvements in their office, specifically 
towards integrating various computer systems onto one platform, so 
the dispatcher can get everything sjhe needs from a single computer 
terminal, with new capabilities, such as flight plan recalculations 
from a point-in-space. He felt that training was an area for 
improvement, and was attempting to secure and additional training 
position, and he sees new areas of attention including problem
solving and decision-making. He stated that it cannot be ignored 
that new technologies require new training. The continuing decline 
in three-pilot aircraft means that fewer crews are taking full 
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advantage of us as a resource, and PIC contact is more important 
now than ever. 
Mr. Smith continued that the entire Dispatcher's job is also more 
demanding than ever, and that professionalism is important, and 
that ADF is an important part of that. Proficiency is important, 
and each individual must take an active role in maintaining it. 
During Q and A, Mr. Smith indicated that he favored dispatchers 
being checked for competency as pilots are, and that he was working 
to implement that. 
Another question that arose was on how United is handling the mass 
of data that the newer generations of computer systems is capable 
of delivering, i.e. how does the dispatcher wade through it and 
make efficient use of their time? He replied that UA is having 
some success in this area, and the only problem they seem to be 
having is in keeping the NOTAMS fresh, and that they're continuing 
efforts to improve them. Their met department has developed a 
system to plot turbulence, and it's very helpful, so he sees the 
same type of effort being directed at the NOTAM issue. 

After additional Q and A, Jim and the group thanked Mr. Smith for 
addressing the group, and a coffee break began. 

After the break, Bill Leber arrived, and gave an update on 
legi~lative activities, including the House/Senate bill mentioned 
earlier. 

Mike Nadon gave an update on a related deicing issue, and discussed 
the NPRM proposal to change FAR 121.629. It was felt that there 
several l~opholes in the existing language, and proposed chan es 
were submitted by ADF to correct them. All Part 121 dis atch;rs 
can expect some new deicing training prior to this winter: 

Mike also mention~d that 8400.10 section 6 was ( i!~ go~~nme~t print shop, and it should be iss~: ~;ss:;~~~:; 
rel;ted t~ a,::; r:6se~t:d~g;tsity ADF member ~at has a problem 
Pl;lrticulars and send it to him c;~' J~e~sQe write Mike with ~e 
with the FAA's Myron Clark . . . • ADF, in cooperation 
problems, that will hopefully' lei:d tbouildbintgt a database on such a e er product. 

Bill also mentioned that en th available to the POI comm~~t e new 8400.10 section 6 is widely 
more meaningful inspections i Y Th exp;;It' to tee more frequent and 
hunts" but rather' will be gather! e . f s w ~l not be on "ticket 
them. ng in ormation, so .~ooperate with 

Bill advised he's learned t full set of us FAR, s to hat Transport c.anad~ has requested a 
dispatchers. study for use in licensing Canadian 
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Jim Little mentioned a suggestion regarding the SWAP route problem 
discussed earlier, in that a dispatcher should consider filing a 
NASA ASRS report on SWAP-related issues. Roger Beatty brought up 
the subject of an ADF position on airline-employed ATC 
coordinators, as ATCSCC and other facilities seem reluctant to 
speak with the dispatcher actually working a flight once it's 
airborne. This .will be researched, and the results offered at a 
future meeting. 

After a break, Jim Little introduced John McCarthy from the 
National center for Atmospheric Research (NCAR) at Boulder, 
Colorado. Dr. McCarthy gave a highly informative presentation on 
some of the emerging radar and other weather-related technologies, 
and invited ADF to participate in researching dispatch 
applications. 

The first 45 Terminal Doppler Weather Radar units (TDWR) are 
scheduled to all be operational by the end of 1994. 

After lunch, Jim Little opened the floor up to nominations for ADF 
officers, to be elected at the October meeting. As discussed and 
agreed to at the April meeting, some terms of office will be for 
one year, and others the normal two years, so as to allow 
organizational continuity in future years. 

For President, a one-year term: 
Bill Leber, nominated by Tom Lynch/Mike Nadon 

For Vice-President, a one-year term: 
Jack O'Sullivan, nominated by John Plowman/Norm Joseph. 

For Financial Secretary, a one-year term: 
Loraine Sandusky, nominated by John Plowman/Fred Thunhorst. 
Jack O'Sullivan, nominated by Darryl Oberg/no second, declined. 

For Vice-President, a two-year term: 
W.F. "Yogi" Bear, nominated by John Plowman/Rich Bower. 
Loraine Sandusky, nominated my Mike Nadon, no second, declined. 
Fred Thunhorst,· nominated by Janet Fink/Mike Nadon. 

For Executive Vice-President, a two-year term: 
Mike Nadon, nominated by Darryl Oberg/Janet Fink. 

For Recording Secretary, a two-year term: 
Mark Monse, nominated by Mike Nadon/Janet Fink. 

For Vice-PresidentjRegional Carriers, a two-year term: 
Bill Cranor, nominated by Tom Talbot/Mike Nadon. 

All the terms commence on January 1st, 1993, and terminate on 
December 31st, 1993 (for the one-year positions) or December 31st, 
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In the photograph on the left, future ADF President Bill Cranor, of Kiwi Airlines chats with American Airlines dispatcher 
Robyin Fauerbach at an ADF event in the early 1990's. In the photo on the right, Jack O'Sullivan from American and Barry 
Braender from Delta discuss the profession at the same event with an unidentified colleague. 
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1994 (for the two-year positions). 

Brad Rasmussen gave an update on the ARAC Wet Leasing Group, and he 
advised that this group is essentially in limbo due to 
participation problems with other members. · 

Norm Joesph gave an update on the ARAC Fuel Requirements Group, and 
he advised that the Group had made progress, and had "minimWD fuel" 
and other nomenclature finalized. Their last meeting had been in 
June, and the AC draft had commenced at that time. A draft will be 
available for evaluation around September 1st. 

With no further bu~iness to transact, a motion to adjourn was made 
by Tom Lynch/Dave Porter, and it passed on a voice vote. The 
meeting adjourned at lJOOC. 
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u A.DIF 
A I R L I N E D I S P A I C H E R S F E D 'E R A T I O N 

1201 Airport Fwy., Suite 386 Euless TX. 76040-4171 
September 1992 

ADF Needs Yon 
The convergence of recent 
events have led to the need for 
the ADF to undertake a new 
project. A project whose scope 
will equal anything we have 
attempted so far. There is now a 
need to once again justify the 
role of operational control in safe and efficient air carrier 
operations. 

U In order to accomplish this justification we must 
research the current state of the industry. The research 
will focus on the operations specifications of 121, 129, 
and 135 operators. The operations specifications detail, 
among other things, how an air carrier maintains 
operational conuol over their flight operations. 

Another part of this study will be to research all available 
air carrier accident reports and determine if there is a 
correlation between the way they say they will operate 
and their safety record, based on pertinent F ARs. 

What do we need from you? Simply your time and 
talent. We need writeis and researchers. People who arc 
willing to spend time over the next 3 to 6 months 
reading and analyzing operations specifications, 
accident reports, and F ARs. People who arc willing to 
take the raw results of this research and collate the 
information into an organized framework. Then we 
need people that can take the final results ahd put it in 
writing. This will be a very interesting endeavor. We 
will have the opportunity to learn a great deal about the 
industry in which we work from a perspective seldom 

U seen. 

Volume 2 Number 3 

If you arc at all interested let your delegate know, call 
or drop a note to ADF headquarters. We must get this 
show on the road so think about it. You could be making 
a greater contribution to your profession than you ever 
thought possible. 

Our next quarterly meeting 
(last time I can say that) will be _ ,u_,,._,___.., 
held on October 4 and 5, 1992 ,,__..,,.--= 
in Washington D.C .. There 
will also be an officet's meeting 
the evening of the 3rd. Hotel 
accommodations have been arranged at the Comfort Inn 
• Ballston in Arlington Virginia. The phone for 
reservations is 703-247-3399. Ask for the ADF rate of 
$52.00 when making reservations. Call as early as 
possible as hotel rooms arc at a premium in Washington. 

For those who wish to arrive early and want ~omcthing 
to do, there is a Night Tour of Washington that leaves 
the Hotel at about 6:45 in the evening. If you wish to 
take advantage of this please contact ADF headquarters 
know by Sept.ember 25. This is so the arrangements can 
be firmed up with the bus company. The cost of the tour 
is $20.00. \'le need your intentions by the 25th of Sept., 
however the rickets for the tour can be purchased at the 
hotel. 

Transport to the hotel can be by cab (about $12.00 from 
DCA) or you can take the subway from either DCA or 
IAD. For instructions and directions contact your 
Delegate or call .Headquarters. 

Pagel 
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Elections Are Coming 

Elections for ADF Officers will be held at the 
October Quarterly Meeting. To provide a more 
cohesive leadership in the organization it was 
decided at the April meeting co stagger the 
Officer's terms starting with the elections chis year. 
For chis reason some of the positions being elected 
chis year will be only one year terms, rather than 
the normal two years. All terms will scan on 
January 1, 1993. 

The following nominations were made at the July 
meeting: 

President (1 year term) 
Bill Leber (Northwest) 

Vice - President ( 1 year term) 
Jack O'Sullivan (American) 

Financial Secretary (1 year term) 
Loraine Sandusky (Continental) 
Jack O'Sullivan (American) 

Vice - President (Z year term) 
W.F. "Yogi" Bear (United) 
Fred Thunhorst (Delea) 

Executive Vice - President (2 year term) 
Mike Nadon (Continental) 

Recording Secretary (2 year term) 
Mark Monse (Southwest) 

Vice - President Regional Carriers (Z year term) 
Bill Cranor (Kiwi lnt'I) 

The one year terms will be up December 31, 1993, 
and the two year terms will expire December 31, 
1994. The results of the elections will be published 
in the next issue of ADF News.after the October 
Meeting. 

DISPATCHERS DIGEST 
Dave Porter 

Lets talk about responsibility .. 1 
mean real responsibility! When you 
are exercising the authority granted to you by your 
Aircraft Dispatcher Airman's Certificate, co whom 
are you responsible? To your boss? .. your 
company? .. the FAA? .. co yourself? 

The answer is all of the above! You are certainly 
responsible to your employer since chat's the source 
of your paycheck. You have a responsibility to 
yourself since you have invested a lot of your life 
into acquiring and maintaining your license. 

Dispatchers have learned over the years that the 
first consideration must be to exercise the 
privileges of the Airman's Certificate in such a 
manner as to be consistent with the dictates of the 
Federal Air Regulations. These regulations have 
proven over the years to offer the highest levels of 
safety and must always be followed. 

Under the F AR's, neither the company nor 
government meteorologist, the maintenance 
coordinator, or the company marketing manager 
can make your decisions for yon. Yon, the 
Dispatcher, should make use of all of these sources 
and ocher resources in making decisions but in the 
final analysis, it is you and the captain that are held 
jointly responsible under the F AR's for all 
operational decisions. 

It is possible that a company policy, in the interests 
of making an operation seem more efficient, could 
be written in such a manner as to compromise the 
F AR's. As we have learned, the FAA and NTSB 
wilt not accept this as an excuse for violating the 
F AR's and company policy will not protect vou 
from certificate action. · 

u 

You owe it to yourself and to your employer to point 
out, in writing, policies that appear to compromise 
~~- u 
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Follow-up 

The NPRM (Notice of Proposed . 
Rule Making) has been issued. The AI?I· has 
submitted their comments. At this wmmg we are 
(along with the rest of the industry) awa1_ung the final 
rule to be published in the Federal Register. 
According to the original time line the rules fo r 
deicing were to become effective November I. I 992. 
So keep your eyes on your copy of the Federal 
Register for complete details. 

Missed One! 

Within the last couple of months there was a hill in both 
the U.S. House and Senate in which all Dispatchers 
should have taken interest. In brief this bill changed 
the order of due process in civil penalties against 
licensed airmen. Until this time if any civil action was 
taken against a licensed airman the appeal process 
dictated that the F.A.A. would hear chat appeal. Keep 
in mind that this is the entity who brought the action 
to begin with . 

This bill changed that for mechanics and pilots. Their 
appeal will now be heard by the N.T.S.B .. We, the 
ADF, cried to also include Dispatchers in this bill , 
however we were to late. We missed this opportunity 
because we don 't have the resources to he there when 
things like chis are proposed. Our position on this bill 

is that the Aircraft Dispatcher, 
as a licensed airman, should 
have the same rights in due 
process as do the pilot a d 
mechanic when it comes co 
possible civil actions. 

8400.10 .... STILL? 

The latest report on the final version 
of the initial printing of 8400.10 is that 
it is holding (at the printers? 
intersection) with an indefinite EFC. 
However we have been assured of an 
eventual arrival. Stav runed. 

Page 3 

New Technology 

.-\c the Julv 
meeting of the 
.-\OF it was 
announced that we 
were creating yet 
another working 
group. There is a 
definite need in 
our industry co 
look at and keep . 
abreast of the new technologies which are commg on 
the scene almost every day. The ADF has crea_ted rhe 
'- ' Technolocnes Working Group co accomplish rh1s . . ... ew o· 

This group will also serve as liaison between . 
researchers and ADF when we are asked to provide 
resources. This group will be our there looking ar boch 
Current Tech and Future Tech as it relates co the 
Aircraft Dispatcher. This working group is being 
headed up by Roger Beam· and if you are interested 
in this area let him know through ADF headquarters. 

Currently this group is involved in a study that is 
looking into the information flow between the three 
sides of rhe safety triad, the pilot, the air traffic 
controller, and the dispatcher. They are looking at this 
flow from a technology point of ,·icw ic. information 
sharing through data link, sarcom, ere .. \Ve will be 
patiently waiting for glimpses of the future from \·ou 
Roger. 

Dispatch Resource Management 

The DR.\! Working group reports their work is just 
about complete. The next meeting is slated for 
.\fovember. At that meeting the final draft of the 
Advisory Circular is going up for approval. This would 
mean the final Advisory Circular creating Dispatch 
Resource ~Ianagemenc should be out the first pan ot' 
1993. I am sure it will be a big hit at the local Dispatch 
book store, so you better reserl'e your copy now!!!' . 
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Flight Operations and Air Traffic 
Management Integration (FTMI) 

Project Description and Status 

FTMI is an FAA R&D project chat is directed ac 
integrating the air traffic manage~ent an_d control 
processes (ATM) with che operauon o_f air . . 
transport fleets. This will be done by tdenufymg 
and integrating the functions of: 

(a) the integrated cockpit including advanced 
flight management systems (FMS) capabilities; 

(b) the flight operations control and dispatch 
(aeronautical operations control AOC); and 

(c) ATM automation. 

Integration will be by use of digital data link 
supplemented by voice communications. The 
emphasis of this project is integration of existing 
diverse functions to gain overall synergism. 

The FTMI project is directed at three different 
airspace systems: oceanic, domestic enroute, and 
extended terminal area. Each of these 
environments have their own FAA R&D projects 
underway (e.g., DOTS/ODAPS, AERA Services, 
and TATCA). In addition there are several other 
projects such as ADS, Data Link, Integrated 
Weather Services, etc. that have to be factored in. 
The near term focus will be on oceanic airspace 
applications. 

The FTMI project is aimed at integrating the 
functionality and information of the FMS, AOC, 
and ATM computers. For example, the FMS, 
AOC and ATM computers will use the same 
common wind field in computing when step 
climbs should occur or when descent from cruise 
should begin. The process ofiniciaring a step climb 
will require negotiations that can be done by the 
ATM and FMS computers via data link rather than 
the controller and pilot. The humans remain in the 

loop but as managers chat choose or over ride the 
options created by negotiation between computers. 

The FTMI project is in an early developmental 
u 

stage, with the project goals and purpose defined 
and early systems engineering underway. Much of 
che current work involves coordination with the 
many implementers and future users of such a 
system, including several organizations within FAA 
Headquarters, avionics and airframe . 
manufacturers, airlines, and others. Operaoonal 
scenarios and a project plan have been produced. 
The current activity focuses on developing a pan 
cask simulation of the FMSAOCATM system and 
on conducting experiments with this simulation. As 
this simulation is developed and used, we 
anticipate the need for participation by interested 
dispatchers, pilots and controllers. 

Remember the Ohio State 
Project? In this project 
ADF member Dispatchers 
volunteered to assist 
researchers in a study 
aimed at evaluating the 
decision making process. 
In addition to Dispatchers, 
the researchers al50 had 
Pilots and take pan in the 
study. Preliminary results show that pilots and 
dispatchers have some radically different thought 
processes (is this a surprise? ed.). The preliminary 
document is 500 pages long. 

The ADF is going to be involved in other cooperative 
decision making research projects in the future. By 
panicipating in these projects we are helping to define 
and design future systems that will be more "user 
friendly" (These projects arc interesting and can be 
challenging, when we get a call think about 
volunteering to participate, really! ed.) 

u 

u 
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(f\s you know The ADF presented Bill Mo/e,worc/1 a plaque on hi• retirement from che F.A.A.. Tiu, following lc«er was sent co Jim 
Licc/e Presiden< of ADF. ed.) 

Dear Jim, 

This is to thank you for the plaque from the Airline Dispatchers Federation. I especially appreciate the inscription 
about dispatcher information to the pilot in command during flight--that is almost a story in itself. 

Please pass my thanks to your Vice-President, Loraine Sandusky, and Mike Nadon, your Legislative 
Representative. I was honored by their presence and their presentation of the plaque on the occasion of my 
retirement. 

The plaque now enjoys a prominent place on the wall in my den. I display it proudly. 

Please pass my regards to all in the ADF with whom it was my privilege to be associated over the years. 

Sincerely 

Bill 

William M. Molesworth 
Aviation Safecy Inspector, 
Retired. 

ARAC 

The ARAC fuel requirements working group 
reports that their work in Washington is about 
compiete. The resulting document outlining the 
rusults from this advisory working group should 
be published in the near future. After many 
months of discussions the indications are that 
there will be no changes to the International fuel 
reserve requirements. The results will deal, rather, 
with terminology and handling of low fuel and fuel 
emergencies. This should provide better 
understanding of these situations between ATC 
the pilot and the Dispatcher. Watch for the AC for 
the final outcome. 

ADF gets invited to Ohio State 
International Symposium 

Because of or contributions to some of the recent 
research into the commercial aviation field The 
ADF has been invited to participate in the 
Seventh International Symposium on Aviation 
Psychology hosted by Ohio State University in 
April, 1993. This is a good opportunity for ADF to 
spread the word even further as to the Dispatchers 
role in safety in the commercial aviation industry. 
There will be more on this as we develop ideas on 
what we will present. If you are interested in 
participating in this project contact Roger Beatty 
through ADF headquarters. 
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On September 1, 1992 the ADF took a "snapshot" _of 
the daily Dispatcher workload at several of the ma1or 

. . th US Thi's data will be used to analyze earners m e . .. • . . . 
what F .A.R.s arc being complied with m every step 
of release preparation, and throughout ~~ ~rogre~ of 
each flight under a dispatchers respons1b1h~ d~nng 
a typical shift. This data will then be compiled m an 
attempt to define workload limitations. A rough result 
of this initial trial should be available for the next 
issue of the ADF NEWS. 

IFALDANEWS 
Dave Porter 

CRM Worksho~UK 

I have received a letter 
from Rick Heybrock of 
the CRM Group Steering Committee. The 
International CRM Workshop Conference 
scheduled co be held in the U .K. in September has 
been postponed until 1993. 

IFALDA, in conjunction with ADF, CALDA 
(The Canadian Dispatcher Association) and 
EUF ALDA (The European Dispatcher 
Association) had arranged to send three delegates 
co this workshop. 

Mr. Heybrock advised that although there was 
strong interest by the major carriers within the 
United Kingdom, the response from others in the 
Internacional Aviation community did not justify 
continuing the organizing effort this year. He felt 
that the major stumbling block this year was the 
state of the world economy and the efforts of most 
organizations co cue back expenses by limiting 

· travel expenses. 

The International Workshop is now cencacively 
rescheduled for Sept/Oct 1993. The CRM Group 
will continue with the production of the book 
CRM- Practical Issues for the Aviation Industry, 

based onthe presentations planned for the 
Workshop program. This is int~nded to be p~rt of 
the briefing package for the reinstated Workshop U 
next year. 

If ALDA has been asked by the CRN Group if it, 
or any of its member organizations, ~ould be 
interested in submitting a paper dedicated to 
Dispatch issues to be include_d as part of_ the 
publication noted above. While no~ m~ng any 
firm committments, Mr. heybroek md1cated that 
this could provide a firmer basis for including 
Dispatching in the reinstated conference 
programnext year. 

AGM-1993 

Members of the IF ALDA board will crave) to Pore 
of Spain in September co work with the 
Dispatchers at BWIA in setting up the IF ALDA 
1993 AGM. 

EUF ALDA SEMI-ANNUAL MEETING u 
EUF ALDA will hold their semi-annual meeting in 
Warsaw October 20/21 . All Dispatchers are invited 
to attend this meeting. If interested please contact 
the ADF business office for details. 

CRM Conference Cancelled? 

Remember in the last issue there was an article 
about the Internacional CRM Workshop co be 
held in England. We received a letter from the 
Cranfield Institute of Technology (the hosts) 
stating chat "the continuing economic climate in 
both Europe and the USA has unfortunately made 
it necessary to postpone the CRM workshop". 
They have promised us chat they will keep us 
informed as to the rescheduling of the workshop. 

In place of the full two or three day conference 
they have scheduled a one day seminar. This is 
being held mid - September and we should have 
a report on that in the next issue. u 
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VOLCANO AGAIN 
The NOAA is holding another Volcano Seminar 
this fall. The ADF has received an invitation co 
attend this most important gathering. Srn Etter 
from Alaska Airlines will be attending on behalf of 
the Airline Dispatchers Federation. More on this 
ongoing project in future issues. 

u Pire anti 'Water 
by Rick DiMaio 

Some Questions and answers about cwo recent 
major climatology evencs. 

El Nino and Mt. Pinatubo are two names that 
come up frequently when pinning the blame for 
our recent spell of unusual weather. For the past 
year or so, the winter has been mild and the 
summer has, so far, been quite cool. Although 
some people would rather have it this way, the 
question still muse be answered: What gives? Due 
to a series of global events both short and long 
term, the atmosphere has changed ever so slightly. 
In the aviation industry, we get to see these 
changes first hand and up front. Here is some help 
in understanding the world we fly through. 

What is El Nino?. 
. El Nino means "the child" in spanish. In our 
U context, however it refers to a warm ocean current. 

The atmospheric and oceanic forces that produce 
an "El Nino" originate in the central or eastern 
tropical Pacific Ocean, near South America. The 
main result of an ''El Nino" is an increase in sea 
surface temperature of as much as 4 - 6 degrees C. 
Scientists have found these changes occur during 
the late fall or early winter and have located a 
maximum change area along the Peruvian and 
Chilean coasts. Fisherman in these areas, hoping 
for a good catch of anchovy in late December find 
themselves faced with low yields due to the 
warmer waters. Consequently their Christmas is 
not a bright one. They wonder then why El 
Nino,The Child, has let them down. 

Research meteorologists studying global 
circulations have long believed that changes in 
ocean surface temperatures can have an effect on 
atmospheric winds. This is not difficult to 
understand since the earth's surface is almost 70% 
water. During an "El Nino'', subtle changes in 
oceanic currents and low level winds warm. the 
waters of the central and eastern Pacific. The lower 
layers of the atmosphere are, in turn, warmed 
creating instability and strong convection. Large 
areas of thunderstorms develop and maintain their 
areal coverage for several weeks, sometime 
months. The outflow from these storms tends to 
enhance the sub tropical jet scream which extends 
from the eastern Pacific across l\·1exico and into the 
southern Rockies and western Texas.This stronger 
jet stream helps the normally weak weather 
systems in this area in the winter become stronger. 
These systems then produce above normal 
snowfall over Arizona and New Mexico along with 
above normal rainfall over Texas and Louisiana. 
Consequently, the polar jet stream that normally 
brings upslope snow to Denver, freezing rain co 
Oklahoma City, and lake effect snows to Chicago, 
remains relatively weak and is forced to stay funher 
nonh by this stronger sub tropical Jet. This was 
certainly the case this past winter. 

The ocher event, Mt Pinatubo. 
Mt. Pinatubo used to be a dormant volcano in the 
Philippines. Used co be until June 15, 1991. On that 
day itbecame no longer dormant in a big way. In 
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short, the eruption of Mt. Pinatubo on that date 
will probably go down in history as one of the 
"dirtiest" volcanic events ever, and also the largest 
eruption of this century (so far). During the 
eruption the mountain ejected 20 million tons of 
sulfur dioxide gas into the stratosphere, to a height 
of 65,000 feet. This gas, wh_en released to the 
atmosphere, combines with water vapor to form 
droplets of sulfuric acid, which then can circle the 
earth for as much as several years. While the 
heavier particles tend to fall out rather quickly 
these droplets of acid stay in the atmosphere and 
block or scatter the incoming solar radiation, 
resulting in a cooling effect. Meteorologists have 
discovered that the greatest cooling (about 1 
degree C) from this event occurred in the northern 
mid- latitudes an area which includes the United 
States. The temperatures in the Southern 
Hemisphere were not effected quite as much, only 
about 0.3 degrees C. 

OK, now I have described a climatological 
warming event, and a climatological cooling event, 
and you are probably saying to yourself "Who's in 
charge here?" While most scientists had predicted 
a cold and snowy winter last year, for the most pan 
the opposite occurred. Scientists had long 
expected a weak "El Nino" but it wasn't until mid
December that signs emerged that this "El Nino" 
would, in fact, be strong. By late December the 
National Weather Service issued a 30 day outlook 
that called for above normal temperaturesand 
below normal precipitation for the northern third 
of the country and above normal precipitation for 
the area from Arizona through the Gulf coast, 
reflecting the influence of this strong "El Nino". 

To answer the question of "Who's in charge?", the 
experts really don't know yet Some forecasters 
believe that a cooler than normal winter is on hand 
for this year, reflecting the influence of Mt. 
Pinatubo. Others retreat from such predictions 
until hard core evidence is on hand. Given the 
results of last years' influences, all I can say is ....... . 

Stay Tuned 
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American Airlines Jack O’Sullivan served ADF in a variety of roles over many years.  In 1992, Jack was an ADF Vice President in Bill Leber’s 
Administration. 
 
Over Jack’s left shoulder, we see Oberg, O’Keeffe and Tuttle in conference. 

An American 727-23, approaching retirement after 25 years of operations, in service with American 
Airlines in the early 1990’s. 
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Member ol If ALDA 

MINUTES 

The 16th meeting of the Airline Dispatchers Federation (ADF) was held in Ballston, Virginia on October 4th and 5th, 1992. ADF President Jim Little called the meeting to order at 0915E. 

The first order of business was the approval of minutes from the previous meeting on July 26th and 27th at Chicago. Motion to accept by Bill Leber, second by Dave Porter. There were no 
discussions or corrections, and the motion passed on a voice vote. 
Dave Porter then gav~ an update on the activities of IFALDA. Transport Canada is reportedly close to finalizing Canadian Dispatcher licenses, which was a recommendation by the Mohansky commission that investigated the 1989 Air Ontario accident at Dryden. 

The ILFADA AGM for 1993 will be held on May 10th and 11th in Tobago, hosted by IFALDA Caribbean. Full details will be mailed shortly. 

Dave then introduced Flemming Lovenvig from SAS/EUFALDA, who gave an update on JAA and the changing situation in Europe. JAA only wants to license pilots and flight engineers at this point, although the EEC had invited EUFALDA to a meeting in Brussels re: dispatcher licensing and a common title. 

Jim Little then began officer reports. Bill Leber discussed the need for an ADF mission statement, and passed out a survey form for the delegates. The mission statement should be available by the end of the year. With the advent of outgoing ADF President Jim Little, it was also discussed, and decided that the ADF offices will remain in Euless for the time being. 

After a break, Jim Little made a few announcements. Stu Etter from Alaska Airlines was unable to attend, so Tom Lynch would give an update on NOAA and volcanic ash. 

Officer reports continued, and Bill Leber reported on a meeting he had with Charlie Hall and Don Eddy at ATCSCC re: SWAP routes and ADF's previous correspondence with them. There has been some improvement in attitude from ATCSCC, and ADF may do future ATCSCC classes. Bill said he would continue to work with FAA and ATA to better relations between the operational control community and ATCSCC. 

1201 AIRPORT FWY .• SUITE 386, EULESS, TX. 76040-4171 
(817) 545-9778 • FAX (817) 354-8655 
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Loraine Sandusky mentioned the need for dispatchers to directly utilize ATCSCC's daily telcons, irrespective of your carriers' ATC specialists participation. Loraine also spoke about a recent presentation at Houston center, and suggested ideas on future dispatcher/ATC events. 

After a break, Jack O'Sullivan gave an update on the CRM Workshop that had been held in the UK. Jack said he was made to feel very welcome by the 40 participants, and the Europeans were just getting into CRM. The main speaker was Dr. John Lauber from the NTSB, and he and two of the other speakers made mention of dispatchers and their natural involvement with CRM, Several participants expressed interest in ADF's DRM efforts. Jim Little also thanked Dave Porter for IFALDA's splitting the expenses for this important meeting, 
Jack O'Sullivan also spoke on ADF finances for the 1992 and 1993 years, and indicated that 1993 dues should remain the same. 
Bill Leber spoke regarding the recent changes in the civil penalty appeal process, and there was a general discussion regarding the history of relevant cases. It was stressed that ADF can benefit from all the eyes and ears of its members, so if there's a safety/legal situation that's occurring, call the 1-soo-OPN-CNTL line and tells us about it. Jim Little discussed a possible new position as safety officer to concentrate on these matters, but no action was taken at this meeting. 

Bill Leber also spoke on ADF's 1993 efforts regarding Part 129 and Part 135 carriers, as well as Part 121 supplemental's. Vic Sotenberg will be looking at the 121 supplementals, with Bill Cranor handling the 135's. There was also discussion about past accident reports that may be of use to the above efforts, and acquisition of these reports was planned. 

The group recessed at 1235E for lunch, with delegates remaining to vote on 1993 and 1993/1994 officers. 

The meeting reconvened at 1345E. 

Jim Little gave an update on Ohio State university's 1993 Symposium, and ADF's plans to attend and participate. Roger Beatty spoke on scenarios involving deicing operations versus airport acceptance rate, and similar thunderstorm scenarios, and welcomes input by all ADF members. Roger also gave an update on the FTMI project. 

Mike Nadon gave the group an update on some of the things NCAR at Boulder was working on, and on how ADF might best have input to provide ourselves wi½h optimum weather information, 
After a break, Bill Szendry gave an update on the workload study, including a detailed task analysis based on information they had processed thus far. This project is an ongoing one, and there will be another update at the next meeting. 
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The interim final version of 121.629 was somewhat lacking as far as operational control was concerned, and that a conflict appeared to exist between the new 121.629 (c) versus the unchanged 121.629 (a), as well as 121.533, 121.535, and others. It was suggested that Mark write the FAA General Council for a legal interpretation, and this letter, plus any response, will be included with the minutes. 
The FAA also had an NPRM out on a companion Advisory Circular on Ground-Deicing called 121-XX, and several ADF members had already submitted comments. 

Jim Little then introduced Mr. Bill Molesworth, who had just recently retired after a long and distinguished career as an FAA inspector. Bill spoke at length on a wide variety of subjects related to operational control, and was well-received by the group. 
After a break, Jim Little announced that a scheduled speaker, Mr. Jim Edwards from FAA Flight Standards, would not be able to attend, and expressed his regrets. Edwards was to have spoken about, and had copies of, the new 8400.10 revision. 
Jim Little then introduced Kevin Borresco from Alden Electronics, who gave an informative talk on their lightning detection systems. An ex-Frontier dispatcher, Kevin spoke of the many uses of the system, and anyone interested in trying their system out should contact him directly. 

Returning to new business, there was a discussion regarding foreign air carriers operating into the United states. A motion was put forth by Darryl ObergjMike Bushnell that ADF adopt a resolution in support of requiring all foreign air carriers operating into the united states comply with the operational control standards as per 121 Domestic and Flag rules. The motion passed on a voice vote. 
Motion by Roger Beatty/Loraine Sandusky to have the Executive Board research the precise wording of the resolution and adopt it. Motion discussed, and declined on a voice vote. Motion by Bill Leber/Mark Monse to table issue, no discussion, passed on voice vote. 

Jim Little then introduced Mr. Don and now with the Mitre corporation 
gave the group of what Mitre does, aviation and automation projects. 
a tour of the facility. 

Bull, an ex-Pan Am dispatcher, 
in McLean, Virginia. Mr. Bull 
and a review of some of their 
ADF Officers would later a get 

Mike Nadon then spoke regarding the AWOS and ASOS weather reporting projects, and the problems that were being experienced with each, including the lack of appended RVR on A02A SA's and SP's. There have been various meetings between NWS, FAA, and ATA, but so far, no one has been able to come up with a solution to the problem, which was caused by an omission in the original program specification. Some members also reported cases of inaccurate A02A observations, and the inability to get through to ATCT personnel by 
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Roger Beatty then spoke on a possible project to re-write Part 65 (Certification of Airmen other than flight crew members), and ACF's efforts in this regard. As the industry is so diverse, there was some discussion on a basic dispatchers license, with additional ratings/endorsements for more complex operations such as international and ETOPS, EWINS, etc. Motion by Mike Bushnell/ Loraine Sandusky for ACF to sponsor a re-write. of Part 65. Discussion ensued and motioned amended by Vic Sotenberg / Dave Smith to have ACF committee evaluate whether ADF should change Part 65. After additional discussion, the original motion passed on a voice vote, and the amended motion was declined on a voice vote. 
Roger Beatty and Vic Sotenberg volunteered to serve on the Part 65 re-write effort. 

Norm Joseph and Brad Rasmussen gave an update on the various goings on of the ARAC committees. 

Tom Lynch (for Stu Etter) gave an update on the NOAA volcanic ash meeting that had been held in Washington, and ~n improvements made in disseminating ash tracking information. 
Under new business, Loraine Sandusky mentioned that videos of the April ACF Symposium at Dallas were still being worked on, but given that much of the audio/visual resource work was gratis, the project was behind schedule. Videos are hoped to be available in the near future. 

Loraine also mentioned that she and Carla Beck had posters available that could signed by Herb Kelleher. 
There was a discussion of general ADF internal publicity items, such as pocket calendars and crew cards. A motion was put forth by Vic Sotenberg/ Carla Beck that ADF produce 650 simple calendars. After discussion regarding the short timeframe involved, Sotenberg withdrew the motion. New motion by John Plowman/Roger Beatty to have Loraine research alternatives with a report at the next meeting. After discussion, this motion passed on a voice vote. 
Motion to adjourn the day's meeting by Nadon/Oberg, and it passed on a voice vote. The meeting adjourned at 1700E. 
The meeting of the 5th commenced at 0845E. 
Mark Manse gave an update on the deicing issue, and the status of rulemaking. The original NPRM on 121.629 had a comment deadline earlier in the summer, and because of the short comment period, they had issued another NPRM with comments received thus far (and their responses), and an interim final rule for 121.629 that was to take effect on November 1, 1992. Final comments on this NPRM were now due in April of 1993. 

https://dispatcher.org/


1992 
 

 

 
 
                The Early Years

== 272 ==  
Airline Dispatchers Federation 

phone for current RVR readings. No matter which level of ATC 
facility you contact (ATCT, approach, center, ATCSCC) current RVR 
data is a must, and it's the only way you have of getting it (short 
of relying on station personnel). If members have any problems 
related to AWOS or ASOS sites, please contact ADF HQ at l-800-0PN
CNTL, as we are keeping a log of such problems. Please also 
consider filing a NASA ASRS report so that the NASA database 
(accessible by numerous aviation interests) can show a true picture 
of what's happening •~out-on-the-line". 

Regarding the previous tabled Beatty/Sandusky motion, new motion by 
Bill Leber/Dave Porter to untable and vote on original motion, and 
it passed on a voice vote. 

Election results: 

President: Bill Leber/ Northwest 
Exexcutive-Vice President: Mike Nadon/ Continental 
Vice-President: Jack O'Sullivan/ American 
Vice-President: W.F. "Yogi" Bear/ United 
Vice-President, Regional carriers: Bill Cranor/ Kiwi 
Financial Secretary: Loraine Sandusky/ Continental 
Recording secretary: Mark Manse/ southwest 

Tentative 1993 ADF meeting dates and locations were announced: 

February 7th and 8th, PHX, hosted by America West. 
June 20th and 21st, IAH, hosted by continental/Continental Express. 
October 23rd, DCA, hosted by ADF. 
October 24th and 25th, 3rd Annual ADF Safety Symposium. 

Motion to adjourn by·cave Porter/Tom Lynch, and passed on voice 
vote. Meeting adjourned at 1340E. 
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Al□IE 
AIRLINE DISPATCHERS PECERATION 

TO: 

AGENDA 
ALL ADF MEMBERS 

FROM: J.C. LITTLE/FOR W. LEBER, JR. 
REF: AGENDA FOR FEBRUARY 6TH•7TH, 1993 MEETING 

PHOENIX, AZ. 

FEBRUARY 6TH, SATURDAY 15:00 
OFFICERS MEETING, MEET IN LOBBY OF HILTON INN 

FEBRUARY 7th, SUNDAY 09:00-17:00 
BUSINESS MEETING 
AT HOTEL MEETING ROOM 
* 09:00 REFRESHMENTS PROVIDED 
* 09:15 CALL TO ORDER 
* APPROVAL OF MINUTES OCT 4-5, 1992 - DOA 
* IFALDA REPORT 
* ADMINISTRATIVE REPORT 
* OFFICERS REPORTS 
* LEGISLATIVE ACTIVITY 
*WNCH 
* SYMPOSIUM 93 
* MEDIA PRESS UPDATE 
* 15:00 -ADJOURN FOR WORKING GROUPS MEETING 

FEBRUARY 8th, MONDAY 08:30-17:00 
BUSINESS MEETING 
AT HOTEL MEETING ROOM 
* 08:30 REFRESHMENTS PROVIDED 
* 08:45 CALL TO ORDER 
* WORKING GROUP UPDATES: 

- WORKLOAD 
-ACCIDENT REPORTS (NTSB) 
- FAR PART 65 REWRITE 
- TECHNOLOGY 
-TRAINING 

* REGIONAL CARRIERS 
* 11:00 GUEST SPEAKER, MICHAEL CONWAY-CEO, 

AMERICAN WEST AIRLINES 
*LUNCH 
* 13:00 UNFINISHED BUSINESS 
* NEW BUSINESS 
* ADJOURN - WORKING GROUPS MEETING (OPTIONAL) 

HOTEL ACCOMMODATIONS: PHOENIX HILTON - RATE OF $49.00 
PER NIGHT. PLEASE CALL THE HOTEL FOR RESERVATIONS BY JANUARY 
10TH. DUE TO LIMITED ROOMS. THE NUMBER IS 602-894-1600. 

Member of IFALDA 

https://dispatcher.org/


1992 
 

 

 

\

 
                The Early Years

== 274 ==  
Airline Dispatchers Federation 

u ADIF 
AIRLINE DISPATCHERS FEDERATION 

1201 Airport Fwy., Suite 386 Euless TX. 760404171 

December 1992 Volume 2 Number 4 

(This is an open letter to the ADF membership from our out going President Jim Little. Jim has provided this o~iution with 
exceptional leadership and insight during our formative years. We all have a great deal to tbanJ: him for. ed.) 

------------·-Jl_m_U_tt_le_a_n_n_o_u_n_ce .... s_B_II_I _Le_b_e_r_ 

AN OPEN LETTER TO ADF MEMBERS as the next ADF President 

As you know, I did not seek re-election as President of ADF for the upcoming term because of personal 
reasons and other obligations. However, having worked closely with Bill Leber and other officen of ADF over the last 
few years, I am confident that the organization will continue to grow and provide the leadenhip in our goals under Bill's 
direction. I know you will all join me in giving him our continued support. 

In reflecting over the last few yean, l would never have guessed that we would have made so much progress 
in so little time, it is a credit to all those officers, delegates, and memben who have dedicated so much of their time and 
talent in developing our organization in it's missions and project goals. 

At our last officer's meeting (December 2nd and 3rd) we set new firm deadlines for our publication of 
newsletters, minutes and priorities for 1993, which again will be a full agenda and require even more participation by our 
members as we begin new projects and continue some of our present ones. 

In closing, I would like to thank you for all your support and wish you a very happy, safe Holiday season and 
hope to see you at our future ADF meeting!!. Development of our profession depends on the participation of all of us at 
ADF and all our IFALDA colleagues. 

Sincerely, 

tliir L,'ttle 

ELECTION RESULTS 
As was reported in the last issue of ADF NEWS we held elections 
at the October Meeting. The results of those elections are: 

President ( 1 year tenn ) 
Bill Leber (Northwest) 

Vice-President ( 1 year tenn ) 
Jack O'Sullivan (American) 

Financial Secretary ( 1 year term) 
Loraine Sandusky (Continental) 

U Vice-President ( 2 year term ) 
W. F. "Yogi" Bear (United) 

Executive Vice-President ( 2 yeartenn) 
Mike Nadon (Continental) 

Recording Secretary (2 year tenn ) 
Mark Manse (Southwest) 

Vice-President Regional Carriers 
( 2 year term ) 
Bill Cranor (Kiwi lnt'l) 

The one year tenn end December 31, 1993 and the 2 year tenns 
expire December 31, 1994. 
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- r E D [ llA T I ON -

BOLDNESS 
Giles O'Keeffe 

WeU the election's over and a Republican has been elected 
president. We see this as good news in the long run, once 
certain misconceptions about the role of the aristocracy have 
been excised fi-om his brain. 

What? You didn't know Bill Leber was a Republican? 

Yeah. And he is the president- elect of ADF 

What other election ? 

Oh, that one. Hey, Ross ran, Ross quit, Ross ran again, 
Ross lost. If you recall, what I actually said six months ago 
was: if Ross Perot devotes 30 minutes a day to the race, he 
will win hands down. 

I give him 100 for content, 0 for consistency. Sheesh. 

I'm all tears! 

So, we have some new reps in federal and local government, 
But the airline business continues as usual, at least for the 
short term. Hope you are doing well, not too worried about 
the future. Christmas is corning, 10 find a kid and make him 
or her happy. Make plans to attend the ADF meeting in 
PHX next February. We can compare snow lines (or tan 
lines, if you prefer). 

Happy Halloween, Happy Thanksgiving, Merry Christmas, 
Happy New Year. So don't expect any cards from me, okay? 

Were do you think ADF should go from here? 

Some of the issues on the burner include the license 
requirement in Canada, ASOS implementation and whether 
or not it will include R VR, the "new" de-icing procedures 
mandated by 121.629, NASA studies, University of Ohio 
research, ASD applications, Dispatch Resource 
Management, history, geography, political science, a little of 
this, a bit of that ... you know how it goes. You can keep 
up with most of this stuff just by reading this newsletter. You 
could do more than just keep up, you could actually play a 
part in one or more of these issues (or come up with an issue 
of your own), and make your permanent mark on aviation. 
We are also in continuing discussions with friends in Europe 
and points east regarding the future of aviation .... it's a small 
world, after all. 

1993 is shaping up to be an "interesting" year ... remember 
the ancient Chinese curse: may you live in interesting times! 
USAir/BA, NW A/KLM, Southwest Airlines/Dallas Fire 
Department ... all sorts of interesting alignments are in . 
progress. We are confident that good things will result. We U 
are also positive that lives will be disrupted, some for better 
and some for worse, and we pray that you will see more 
benefits than drawbacks if you are involved in any of the 
strategic battles that will take place. The only advise available 
is to arm yourself for combat ... infonnation is the most 
valuable weapon you can possess. One piece of information 
you can have for free: in numbers there is strength. Fighting 
battles on your own can leave you bruised and drained .. ask 
Don Quixote ... ask Ross Perot ... ask Dan Quale. 

What does BOLDNESS have to do with anything? WeU it 
is part of my favorite quote from Goethe: Whatever you can 
do, or dream you can, begin it. Boldness has genius and 
power and magic in it. 

On a different subject ... are you filling out and sending in 
NASA reports when things don't go as planned or intended? 
Send one in and they put you on the mailing list, so you 
get the monthly CALLBACK newsletter. It makes for great 
reading, and I hope NASA forgives me for relaying one of 
my favorites, from the September 1992 issue. It seems a 
helicopter pilot with a dirty machine decided to fly through 
a nearby irrigation sprinkler. After the second pass at the 
sprinkler, the engine &iled. U 

Seemed like a good idea at the time. The author of the story, 
having leamed his lesson, wrote "I am pretty disappointed 
with my lack of judgement ... l hope the government will 

continue its campaign to advise pilots of the importance of 
good judgement." 

Mc too. 

Meanwhile, I know that dispatchers will continue to remind 
dispatchers of the importance of good judgement. And let 
me remind you of good judgement: participate! Don't be 
one of those sitting on the sidelines saying: which way did 
they go? Be one of the ones in the middle of the intersection 
saying: go this way! Write to ADF headquarters, tell us what 
you want to be part of... tell us what you want to be in 
charge of! There is an unlimited amount of work to go 
around. Don't let Leber have all the fun! 

See Ya. 

Ciiles O'Keeffe U 
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The next meeting of The Airline Dispatchers 
Federation is scheduled for February 7 and 8, 
1993 in Phoenix. Hotel 

□ 
accommodations have been 
arranged at the Airport Hilton 
(right near the airport) . The 
rate is $49.00 per night (This 
rate is also available for 
additional nights either side of 
the meeting dates). You must call the Hotel 
direct at (602) 894-1600 and request the ADF 
rate. There are a limited number of rooms set 
aside at this rate and the reservations must be 
made by January 10, 1992. What a great break 
from winter!! 

Getting involved in ADF 
How to do it. 
Bill Leber 

AD F will succeed in 1 993 only if we increase the 
involvement of our members. Many plates are indeed full. 
Perhaps you have been considering the idea of making a 
real commitment in time and energy but are not sure how 
to go about it. If so then this is the anicle for you. If not 
read on anyway maybe it will change your mind. 

There are basically three paths that lead to involvement. The 
first, and the most common to date is the general 
membership meetings. You can attend, participate, get a real 
flavor for the organization, guide your delegate, voice your 

opinion, socialize and along the way fit yourself into one of 
the many and varied areas of activity in ADF. Involvement 
of the members is clearly the main reason for having general 
membership meetings. 

The second and probably the easiest is to get access to a PC 
and join Compuserve. That will put you right smack in the 
middle of the ADF communications and like any 
organization communications is AD F's lifeblood. You'll find 
yourself in the middle of all kinds of infonnation and 

Uactivity. Mike Nadon is the man to see for getting involved 
in ADF. He is our Executive VP and has some exciting 

developments in the making for all of you who have access 

via Compuserve. He can also answer all your technical 
questions regarding computers if you are not a hacker. 

But maybe you cannot get to an ADF meeting in 1993 and 
you're not big on computers either. Can you you can still 
get involved? YEP ! Just call the ADF office and leave a 
message 1-800-OPNCNTL. You can also write us. If you 
have had problems getting integrated in the past or 
something has not worked out but you are still interested, 
please give Mike or myself a call. We will need all the help 
we can get. 

Bill 

PS. Some of our members simply do not have the time to 
share with us. We understand that. But they do involve 
themselves and make things happen at ADF by giving 
hundreds of dollars in donations every year over and above 
the dues. We appreciate that kind of involvement too. It has 
a big impact on our ability to say yes to the many challenges 
we face. 

ADF HOLDS THE LINE ON DUES 

After a substantial dues increase last year the executive board 
recommended that we do all possible to keep the 1993 dues 
at present levels due to the financial stress on the industry 
as well as individual Dispatchers. ADF will have to tighten 
its belt over last year to absorb the dues increase approved 
by IFALDA at their AGM in May without an increase in 
the ADF dues. Although the IFALDA increase represents a 
subswitial percentage of ADFs budget, the board felt that 
bringing IFALDA up to a proper funding level was a priority 
for ADF given the impact globalization is having on all 
aspects of our profession. We believe the dues remain 
structured in a way that allows membership of Dispatch 
professionals at all levels without being overly burdensome. 

It is imponant to mention that ADF remains an organization 
which relies heavily on its own professional's donation of 
time, effort and dollars over and above the dues. Our 
continued growth and effectiveness will be dependant on 
these donations and we will also seek additional eorpon.te 
sponsorship and grants to bolster the organization. Anyone 
with expertise in fundraising or writing grant proposals fur 
not for profit organizations please contact ADF 
Headquarters, your delegate, or Bill Leber. 
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NCAR 

The ADF was fortunate to be invited to send a delega_tion 
of dispatchers to the National. Climactic and Atmospheric 
Research (NCAR) center in Boulder CO. We were shown 
the latest in weather technology including NEXRAD and 
Doppler radar. We also some prototypes of new technology 
that graphically displays weather information in a myriad of 
ways that will benefit dispatchers, pilots, and controllers. 

From the NASA Reports 
by Dave Porter 

(The following was extr:acred from the November A.SRS 
CALLBACK) 

"After takeoff, the crew noted .. no transponder received on 
left or right by A TC and TCAS was inoperative. While 
passing upwards through FL240 right pack trip "off" light 
illuminated .. reset not possible using irregular checklist. This 
meant loss of pressurization capacity. At FL300 loss of 
second pack was indicated by the left pack trip "ofl" light ... 
also not re- settable. Captain directed First Officer to use 
oxygen masks and initiated emergency descent. ATC 
cleared aircraft to FL240, then 15,000 ft, then 10,000 ft 
cnroutc back to the airport. Cabin pressurization reached 
9500 ft .. cabin oxygen masks never actuated .. 

The flight was in sunny, dry conditions with no Joss of 
control or engines .. Crew later discovered that a passenger 
in First Class used the Airfone to call 911, reaching the 
Highway Patrol, and reported the aircraft out of control and 
in danger of hitting a mountain. [n fact, the aircraft was 
never in danger of hitting anything and, except for initial 
pushover of the nose and actuation of speed brakes to begin 
descent, operations were mostly normal. 

CRM Meeting in England 
Jack O'Sulliv>n 

(The following is• briefreporr fromj,clc O:Sullivan on tbe CRM 
Workshop held in the United Kingdom during September. Jack is • 
Dispatcher with American and a member of the Executi~ Board of ADF. 
His attendance w,s jointly sponsored by IFALDA and ADF. ed.) 

The CRM meeting in Cranfield England went off very 
well. I was the only representative of Dispatch (Flight 
Operations Officer) in attendance. We know the European 
carriers are just getting into CRM. In the U.S. , as 
Dispatchers got involved, there was some resistance at first 

but then we were accepted; the same appears to be true in 
Europe. 

I was made to feel very welcome and tried to mingle as 
much as possible. l can't emphasize enough the importance U 
of these meetings for the Flight Operations Officers in 
Europe. It was an abbreviated meeting with three main 
speakers.John Lauber (NTSB), Helen Muir (Cranfield) , and 
Rick Haybrook (R.cdifusion). All the speakers mentioned 
Dispatch in their remarks (perhaps because [ was there) . 
They also encouraged our participation in future meetings, 
and [ assured them we would be involved through IFALDA. 
I passed out about 25 copies of the Dispatch Resource 
Management document and the Dryden accident report 
from Canada. Surprisingly, the driving force behind CRM 
in Europe is the same as in the U.S., that is Bob Helmreich, 
Tom Chidester, and Clay Foushee. 

Our DRM (Dispatch Resource Management) paper 
received a lot more attention after [ mentioned that it has 
Hclmrcich's blessing. John Lauber knew about dispatch 
involvement in CRM. however he was not aware of how 
far we have progressed. Another important influence in 
Europe is Neil Johnston from [rish Aitlines. He was very 
supportive of and seemed very interested in the DR.M 
document. 

I left this meeting with a relatively positive outlook and 
am looking forward to our continuing involvement in this 
process in Europe through IFALDA. 

..---------------u SAFETY and OPERATIONAL CONTROL 
by Mike Nadon 

As we told you in the last news letter the ADF is embarked 
on a major project that may directly influence the course 
of your professional lives. We are gathering information on 
FAR 129 and other operation specifications and accident 
reports. We are attempting to take a global look at aviation 

safety and operational control. This study is required if we 
an: to speak with authority on the core subject of our 
professional existence "SAFETY and OPERATIONAL 
CONTROL•. Several of you have already volunteered 
your time and the work is beginning. We need more 
volunteers who can do statistical analysis, technical writing, 
and read and conelate operations specifications and accident 
reports. 

If you want to make an impact on the way the world works 
this may be your chance. Globalization is upon us and 
eventually global rules of operation. We can insure that 
these global operations are conducted at the highest level of 
safety. From Katmandu to Kennedy the challenge is clear 
for us. we need your help, sec your delegate or contact ADF U 
Headquarters, and volunteer. 
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Volcano 
Stu Etter 

On September 22- 23, 1992 a 
workshop on Communication of 
Volcamc Emption Information 
was held in Washington D.C .. 

The focus of the workshop was to 
highlight the continuing effort of 
government agencies involved in 
the evaluation and dissemination 
of volcanic hazard information. 

Speakers from NOAA, NWS, FAA, and USGS covered 
procedures in place in the Alaskan region to notify users of 
emptions and associated hazards. 

The Mt. Spur eruptions of recent past occupied center stage. 
The presenters pointed to reductions in the time required 
to detect eruptions and distribute sigmets, notams, and 
plume trajectory models. 

The international issue was recognized as a major hurdle. 
Tom Casadevall, USGS, is embarking on a series of 
meetings around the pacific rim, in an effort to increase 
awareness and instill cooperation in exchanging timely 
information. At the Cabinet level, the U.S. and Canadian 
governments are negotiating a memorandum of 
understanding regarding ash plume tracking information 
exchange. The representative from Mexico also expn·ssed 
progress toward a similar agreement. 

The "brainstorming" /general discussion portion of the 
workshop pointed to several areas where improvement is 
needed on an international scale. 

The definition of the specific role of various bodies involved 
in the process (ICAO, WMO, FAA, USGS, NWS, etc.). 

International A TC cooperation and information exchange 
among various Flight Information Regions. 

Standardizing international codes and message format~. 

Volcanic Message content and time frames. 

Improved interaction between the sources of informaLion 
and the users. 

Tcchnolog,cal advances in airborne dctccuon and message 
transmmal . 

AD F has the opportunity to make a positive contribution 
to the safety effort, by identifying exactly wliac info rmation 
is needed to make operational decisions during om· of these 
events and what manner it should be rece ived. We have the 
resources to help develop the communication method 
which would be acceptable to all operational control o ffices 
from the most basic to the most sophisticated. More on this 
in the months to come. 

MIME Fiiiil fflE itEillN 
Mike N 2don 

The ADF has been involved in the 
process that led to the change to 
FAR 121.629 from it's inception. 
The ADF is not completely satisfied 
with the current interim final rule 
that took effect November 1, 1992. 
The constraints of time that were 
placed by nature on the FAA and 
everyone else involved meant that it 
was better to have an imperfect solution in place that would 
improve safety this winter than it was to wait for the perfect 
rule . 

Around April of 1993 we can expect to see the formulation 
ofa final rule which will, hopefully, perfect 121.629 based 
on input from all interested groups and experience gained 
under the interim rule this winter. 

The ADF has continually held the position that the Captain 
must have the support, training, and authority to decide if 
the flight should delay takeoff to insure safety. We have also 
advanced the position that the dispatcher has the necessary 
information and the responsibility to assist the captain in this 
situation. 

In the FAA comments to 121.629 and in other arenas they 
have opined that the dispatcher does not have access to the 
necessary information and/or communication to comply 
with the letter or intent of 121.629(a) during ground 
deicing. T he ADF has (as have most knowledgeable 
participants) been distressed to find that one arm of the FAA 
(writing the 121 .629comments) does not believe that 
another arm (inspection and standards) is doing it's job 
properly. Apparently the writer(s) of the comments feel that 

(conciuued p>ge 6) 
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iCEIIAN (continued Ii-om p•g• 5) 

the inspectors have not enforced 121. 99 for example. 

Each of us should carefully study and follow the intent and 
letter of their company's deicing program and the interim 

121 .629. There are a myriad of concerns and alternate 
approaches to consider as the industry considers a final rule. 
The ADF is looking to each of you to forward your thoughts 
and observations to headquarters so that we can help perfect 
the 6.nal 121.629 in a way that will allow us and our carriers 
to conduct flight operations in a safe and realistic manner. 

To this end each delegate will be receiving a packet of 
infonnation which will contain the NPRM (Notice of 
Proposed Rule Making), Advisory Circular, ADF 
comments filed with the FAA, and ADPs request for 
interpetation filed with the FAA General Counsel and the 
counsel's response. 

In brief the AD F asked the General counsel "If an air carrier 
deicing program is approved under FAR 121.629(c) and it 
does not include the aircraft dispatcher in the training or 
deicing decision loop, does the dispatcher still have a 
responsibility under FAR parts 121.629(a), 121.533, 
121.535 and others to cancel, delay or redispatch the 
Hight .. ". The General Counsel's response includes the 
statement that "Nothing in FAR 121.629 purportS to 
change the responsibility for the operational control of the 
aircraft by the pilot in command and the aircraft dispatcher". 
Please take the time to read d1ese docwnents and express 
your professional opinion. 

S.O.S . ... A.S.O.S. 

The NWS is in the process of installing ASOS (Automated 
Surface Observation Station) at many of the airports that we 
operate to . The ASOS system specifications etc. are available 
at your carrier or you can get infonnation on them from the 
FAA or NWS. The ADF has three major concerns about 
ASOS (and A WOS - Automated Weather Observation 
Station). 

Our first concern is the accuracy of the observations d!ese 
systems generate. The numerous A WOS problems with 
inaccurate reports that led to inaccurate forecasts. The faulty 
A WOS resulted in flights arriving at their destination with 
no alternate required by report or forecast to find the real 
world, acmal weather was near minimums. The accuracy 

of the ASOS system is NOT known and must be monitored 

by dispatchers around the country and problems reported 
to the ADF HQ. (more on that in a bit). 

The second concen1 is that ASOS reports do not include U 
R VR. While most dispatchers feel the decision to exclude 
R VR from ASOS reports was a bad one we can still operate 
(albeit with more difficulty) into ASOS airports with die 
same level of safety. The Tower or approach control has die 
R VR and the dispatcher can telephone to get the R VR 
whenever it is needed. If the Tower/Tracon doesn't answer 
the phone (R VR means they are busy too) then calling the 
AR TCC to obtain the R VR will work and if the AR TCC 
can't help you can always call the Central Flow folks and 
they can obtain the R VR for you. 

A d!ird concern is that the ASOS reports will not include 
braking action reports. With winter upon us this is a major 
problem but you can obtain die braking action reports for 
any airport by telephoning the tower or AR TCC or Central 
Flow. 

During periods of wide spread snow and freezing drizzle the 
increase in the demands made upon the dispatcher to insure 
all the necessary information for safe operations is collected 
and given to the Captain will be much greater than before. 
We must all remember that ASOS is an automated 
observation system, not an excuse for lowering operational 
standards.. U 

As part of ADF's involvement in the ASOS issues we need 
each of you to report all ASOS problems to ADF HQ by 
calling 1-800-OPNCNTL between 7PM and 7AM Central 
(that's right, we don't have the staff to answer during office 
hours so the answering machine is best). Leave us your 
name, phone number, and a brief description of the 
incident. If it involves the safety of flight please fill out a 
NASA form as well. You can pass this number to our pilot 
friends as well since we can't help the FAA and NWS correct 
problems if we don't have all the facts. Remember we need 
you to tell us what is really happening in day to day 
operations. Call ADF HQ at 1-800-OPNCNTL between 
7PM and 7 AM Central and report. All names will be 
removed from the report but we need the information so 
we can be part of the cure. 

u 
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So what IS ADF doing? [ nsight 
U Often that question is asked in discussions about our organization. To attempt to answer that ever present question 

the following is submitted for your information. It is simply a list of the current working groups within ADF. 

Deicing: ADF involvement in the industry effort to insure that aircraft are properly deiced to improve the safety 
of operations. 

Fuel Requirements : ADF is working with other industry groups on the ARAC (Aviation Rulemaking Advisory 
Committee) to review FAR fuel requirements and develop standard terminology for low fuel and emergency 
situations. 

DRM : ARAC work on CRM (Crew Resource Management) has been extended to include dispatch and a 
separate Dispatch Resource Management (DRM) circular is being developed by the ARAC with ADF support. 

FAR 129 : ADF is studying FAR 129 operator operations specifications filed with the Administrator. The purpose 
of this project is to report on the state of operational control in the industry. 

Accidents : The ADF is going to review previous accidents and incidents and create an ongoing study of 
operational control factors in accidents/incidents. 

Globalization : The global aviation community is becoming more intertwined. This effort is to insure that as 
U global standards are developed the highest level of safety is the benchmark. 

Part 65 : A rewrite of FAR 65 requirements for dispatch schools to more accurately reflect the skills and knowledge 
required of dispatchets. 

Seminan : ADF has a yearly seminar on some aspect of operational control or aviation interest. This years effort 
is beginning. 

Workload: What is dispatch workload, how do you measure it, and what guidelines are there that can be 
universally applied. 

ASOS/ A WOS : Dispatchers concerned with A WOS, ASOS and the loss of critical information when these 
systems are put in place. (R VR - Runway Visual Range, RCR - Runway Condition Report, etc. ) 

Weather: Working with industry and academia and providing them with the viewpoint and needs of the 
dispatcher who is a primary user of the information. 

Advanced Qualification Progr.un : Creating an AQP for dispatch 

Your Project: Henry Kaiser became rich on the principle that you should "find a need and fill it". If there is a 
Uproject or issue that you think needs doing or addressing, contact ADF Headquarters and let's get started! 
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January 13 

February 6 

February 7,8 

February 9,10 

March 8 

AprilS 

April 26 - 29 

May8 

May 9 -12 

June 19 

June 20,21 

July 21 

August 6 

August 21 

October 8,9 

October22 

October 23 

October 24,25 

November 14 

November25 

December25 

ADF CALENDAR OF EVENTS 

DCA 

PHX 

PHX 

BRU 

DFW. 

CMH 

TAB 

IAH 

IAH 

MSP 

DCA 

DCA 

DCA 

DFW 

1993 

Officers Meeting 

Officers Meeting 

General Membership Meeting Sponsored by America West. 

EUFALDA meeting in Brussels Belgium 

ADF NEWS Deadline 

Officers Meeting 

Ohio State Symposium on Aviation Psychology 

ADF NEWS Update 

IFALDA AGM in Tobago. 

Officers Meeting 

General MembcIShip Meeting Sponsored by Continental Airlines/ 
Continenetal Express 
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Rejt,\Vel'latiol'\? 
ltogcr "lle2tty 

FAR part 65 proposed update. 

This article is ~xc~rpred from a l«t<!f" sent to FAR Pa.rt 65 dupatdi 
schools from ADF. More on this ongoing project a.tit evolves. ed. 

Background: In August of1992 ADF was asked by FAA 
technical Standards Branch (AFS553) to comment on a draft 
document concerning the FAR 65 requirement oft O hours 
"simulated instrument flight". It was felt by some that this 
requirement could be interpreted to mean that the use of 
full motion simulators would be needed in dispatch training. 

The ADF comment to this draft document was, in pan, "We 
find your comments on the training objective of 10 hours 
of 'sunulated instrument flight' to be fundamentally correct. 
We do not fed the motor skills r\':quired for instrument 

,) flight or full motion simulation of instrument flight is 
appropriate for dispatcher training." 

It became apparent during this review of PAR part 65 that 
the regulation was out of date. There were references to 
FAR :regulations whose number had changed (FAR 103 is 
now "Ula-alight Vehicles", NTSB 430 is now NTSB 830, 
etc) and several technical advances and procedural changes 
were not included (INS, GPS, ETOPS, EWINS, etc). Some 
ADF members, who also hold the status as FAA Designated 
Examiners, had commented that there was some 
discrepancy between the "Aircraft Dispatchers Practical Test 
Standards" guide (FAAS808110 issued 1990) and the 
training outline contained in FAR 65. Many examiners fdt 
that FAR 65 was out of date with today's operating 
environment. 

Within the ADF organization, this led to a discussion on 
how these discrepancies should be addres1ed. The simplest 
solution would be to docwnent the incorrect references in 
FAR 65 and bring them to the attention ofFAAFlight 
Standards. 

Next in complexity, would be to ask for a rewrite of the 
.) regulation to correct obvious discrepancies, adding 

reference to new technologies and operating procedures and 
perhaps shift the emphasis of required course hours (i.e . 
transf-cr course hours from meteorology to aircraft systems 
and pcrfom1ancc}, but leave the total number of hours 
unchanged. 

The third, and most ambitious approach, would be to 
completely reanalyze the intent and scope of dispatcher 
training under FAR 65. taking into consideration today's 
operating environment, contemporary training philosophies 
and the current needs of the aviation industry. This might 
include such major changes as the issuance of a basic Aircraft 
Dispatchers certificate with additional "ratings" (and 
therefore tt-.wling requirements) for special operations. This 
might ailow for a reduction in total training hours for the 
basic certificate while allowing more extensive iusauction 
for additional ratings. 

For example, an additional rating for international 
operations might require a training module including 
instruction on Extended Twin Engine Overwater 
Operations (ETOPS), international weather formats 
(METAR and TAF), oceanic navigation and ATC 
requiremeuu, and od1er related elements. A rating for Flight 
Movement Forecast (FMF) authority under an Enhanced 
Wead1er Infonnation Service (EWINS) operation might 
require additional training in weather forecasting teclm.iques 
no longer required for the basic Aircraft Dispatchers 
certificate. 

ADF re-.tlues that d1ese concepts have fu reaching 
implications and need funher discussion and analysis. It is 
clear that the greatest effect of these proposed changes would 
be on the operators of FAR part 65, certified Aircraft 
Dispatcher schools. We would like to invite the operators 
of such schools, and other concerned individuals, to 
participate in further commcntS and discussion. 

While up to date and realistic training guidelines under FAR 
65 arc always desirable, it is the opinion of ADP that they 
are especially important at this time. Several other countries 
are currently coming to grips with the problem of dispatcher 
training aud certification. Transport Canada is wdl into die 
process after the Air Ontario crash in Dryden, Ontario. 

We also anticipate that the European community will be 
seeking common licensing and training standards. With this 
in mind, it is important that the guiddines set forth in FAR 
65 are the best available for the international aviation 
co11unw1ity to model. 
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1993 IFALDA AGM • 
by Dave Porter 

The 32nd Annual Genenl Meeting 
of the International Federation of Air 
Linc Dispatchers Associations will be held at the Palm Tree 
Village Beach Resort on the island of Tobago May 9 thru 
12, 1993. Tobago, part of the Republic of Trinidad and 
Tobago, lies just north of the South American continent. 

The Dispatchers ofIFALDA Caribbean will host the annual 
conference which combines two days of professional 
dialogue as well as social activities for both delegates and 
spouses. The AGM has always been an excellent 
opportunity for Dispatchers and Flight Operations Officci:s 
from around the globe to gather and discuss common 
concerns and strategies in dealing with professional matters 
of mutual interest. 

The cost for the event including meals, accomodations, 
transfers, and entertainment is US$299.00 single or 
US$269.00 pp double. For further details and an invitation 
package contact your ADF delegate, the ADF office or 
BWIA Dispatcher Wayne Moorley at 809-662-9034 
(home) or 809-664-5148 at the BWIA Dispatch Office. 
SITA address POSOWPW. 

As a members c,f a <;bartered affiliate of [FALDA, all ADF 
members are invited to attend. 

EUFALDA Bl-ANNUAL MEETING 
IN WARSAW 
by Jim Eimweiler 

The European Federation of Airline Dispatchers 
Associations (EUFALDA), the European affiliate oftbe 
International Federation of Air Line Dispatchers' 
Associations (IFALDA) met in Warsaw in October for 
its 48th Bi-annual meeting. The meeting was hosted 
by the Polish Airlines Dispatchers Association 
(POLALDA). 

The objective of the meeting included the promotion 
of safety in air transportation, working for a stronger 
civil aviation industry by sponsoring and supporting 
legislation that promulgates regulations for air safety, 
and promoting the general interests of Aircraft 

Dispatchers/Flight Operations Officer profession . 

At the meeting EUFALDA was represented by 52 
delegates from 21 countries of the European . 
subcontinent as well as Executive Board members and U 
other members oflFALDA and ADF (Airline 
Dispatchers Federation .. the U.S. affiliate oflfALDA). 

During the past year the EUFALDA board has been 
actively working on establishing and maintaining 
contacts with the EEC to enable free movement of 
labour within the EEC and thus set minimum training 
standards including recognition by the JAA of our 
profession. 

EUFALDA bas also been active on such projects as 
Dispatch Resource Management and is involved in 
several other study and project groups. We now have 
our own training manual syllabus which bas proven to 
be an asset in dealing with the EEC andJAA since both 
groups have requested copies. 

EUFALDA has expressed its concern regarding the 
difficulties encountered in communicating with other 
aviation organizations due to bureaucratic inertia and 
the fact that many otherwise knowledgeable groups are U 
not even aware of the existence of our profession. 

EUFALDA would like to encourage all interested 
persons, both within and outside of our profession, to 
contact us with your ideas and suggestions toward 
achieving this goal. 

The EUFALDA Board would like to invite all ADF 
members to attend EUFALDA meetin~. Your input 
would be most welcome .. we all gain by sharing. Our 
next meeting will be held in Brussek February 9/10. 
If you are interested in attending please contact the 
ADF office, IFALDA President Dave Porter, or me at 
the address below for details. 

Jim Einsweiler 
Secretary EUFALDA 
143 rue Principalc 
L-5480 Wormeldange 
Grand Duchy of Luxembourg 
phone/fa~ (0tl) 352 763t7 u 
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Follow that Cab I 
Mike N•don 

In Discussions with our European counterparts (flight 
operations officers) they have raised a question that many 
of us have faced. What is dispatch, and do dispatchers call 
cabs? As you know the station agent waves his wands at the 
pilot and "dispatches" the flight, the operations personnel 
"dispatch" flights etc .. The Europeans suggested that if we 
are to be successful in making operational control by 
licensed dispatchers?, flight operations officers? a reality, we 
need a better term to identify our profession and what we 
do. 

I'm sure that one of you has the perfect terminology to use. 
You just have to tell the world what it is by forwarding your 
suggestion for what dispatchers? should be called in the regs 
and annexes. Suggestions from your favorite captain will also 
be accepted but should be hand carried to ADF HQ since 
there are limits on what you can put in the US mail. 

Ohio State Symposium 
Roger Beatty 

The Seventh International Symposium on Aviation 
Psychology will be held at the Marriott North Hotel in 

U Columbus, Ohio April 25-29 1993. The session in which 
ADF will be participating is called "Ait Carrier Operations". 
The papers to be presented in this session are as follows: 

Role ofDispatcheis in CRM Training 
Dr. Tom Chidester (AAL) 

Cooper.itive Decision making between Airline 
Opetations Control and ATC 
Mr. Roger Beatty (ADF) 

Distributed Problem Solving by Pilots and 
Dispatcheis 
Dr. Judith Oransanu (NASA) Ute Fischer (NASA) 

Dispatch Resource Management 
Mr. J Bercapelle (AAL/ ADF) 

Evaluation of Computerized Tools in Emoute 
Flight Planning 
Dr. Phil Smith (OSU) Dr. Elain McCoy (UNO) 

General registration is S135.00 for the week of the 
symposium. Additionally, if you wish to attend, there will 
be a planned banquet that will not exceed $35.00 and some 

U workshops that will have a SS0.00 fee. 

HELPFUL HINTS - INTERNATIONAL 
PART 7 - DEUTCHLAND 
by Dave Poner 

In my travels as your IFALDA President I ofi:en encounter 
terms that seem confusing. As a public service to our 
worldwide membership I have once again gathered some 
useful aviation terms that are unique to Germany. So that 
you can better understand certain technical tenns I have 
compiled the following glossary: 

AIRCRAPT ...... .... .. ........ . der fliegenwagen 

LIGHT AIRCRAPT ........ der kleinen fliegenwagen 

8747 ...•......•...•................... der grosse fliegenwagen mit 
sclc:ullschplitten schreamen spitten fuachakof ensmolc:en 
smutts 

PROPELLER ........... .. ... ... der airlloggenfan 

CONTROL COLUMN .. der pushenpullen werl::s 

RUDDER PEDALS .... .... . der tailschwingen werks 

PILOT ...... ......................... der pushenpullen 
tailschwingen werker 

STUDENT PILOT .... .....•. der dumbkopflemen fliegen 

INSTRUCTOR. .... .......... der dumbkopf schtuck mit der 
dumbkopf lemen fliegen 

AIR TRAFFIC ...•............. der schweinhundt ubbell7.ie 

CONTROLLBR. .....•.. ..... taur watchen aller oder 
dumbkopf fliegen 

INSTRUMENT R.IGHT • .lissenwatchenhopen fliegen 

HBLICOPTBR. ....•..•... ..•.. der bugschmasschen ubben 
downhoppen mid airschtoppen fliegenwagen 

PARACHUTIST .............. der dumbkopfwot hoppenout 
der gutten fliegenwagen das ist stillinder luti: 

PLIGHT PLAN ................. das buch fur der dumbkopf 
tailschwingen pushenpuller werlc:er hopen landen richtplatt 

DISPATCHER. ... ............. der dumblc:opfwot makens der 
buch fur der dumbkopf tailschwingen pushenpuller werker 
und makens schur he landens in der richtplatz 

METEOROLOGIST ....... der dumbkopf wot makens der 
guessen at der wetter fur der dumblc:opf wot makes der buch 
und der dumbkopf tailschwingen pushenpuller werker 

.o.· ·· i ~. 
._y'_'~ d. 
7'-· 
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ADIF 
AIRLINE DISPATCHERS FEDERATION 

1201 Airport Fwy., Suite 386 Euless TX. 76040-4171 

STOP PRESS 

Dispatcher License 
Insurance 

Jim Little 

Over the last few months I have been working 
with an insurance underwriter and various 
insurance companies regarding the possibility 
of providing our members with loss of salary 
compensation under the present dues 
structure. We expect to have the negotiations 
finalized over the next few weeks. The 
insurance will provide for a defined amount of 
coverage for lost time due to an FAA 
suspension or license infraction. When all of 
the details are finalized it will be sent out to 
all Officers and Delegates for distribution. 

u 

u 
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Seagull provided Aviation and Air Traffic Control R&D services for the FAA, NASA and commercial clients involved 

with the improvement for our nation's ATC systems. Seagull was an early ADF corporate sponsor. They provided 

financial and technical support, including web hosting, for ADF’s first internet presence. 
 

 

 

 Swapping dispatch stories, John Sorenson (Seagull), Giles O'Keeffe (NW), Carla Beck (WN), and Dale Foster, the 
Director of Southwest Airlines' Dispatch Office. 
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Bill Leber -President 

(Northwest Airlines) 

 

Mike Nadon Exec Vice President 

(Continental Airlines) 

 

Jack O’Sullivan  

Vice President (AAL) 

WF “Yogi” Bear  

Vice President (UAL) 

Bill Cranor  

Vice President Regional Carriers (Kiwi) 

Loraine Sandusky  

Financial Secretary (COA) 

Mark Monse  

Recording Secretary (SWA) 

 

ADF Operational Control Symposium 

 

“After speaking with many of you, I have decided to 

follow the advice of the new team assigned to the 

Symposium and postpone it until January ‘94. Off-season 

hotel convention rates will apply. The new team assigned 

to Symposium planning will be Bill Cranor, Miro Lehky, 

Carla Beck, Janet Fink and Brad Rasmussen. Of course, it 

was a difficult decision to make but now that it is done, 

let’s make the Symposium a success!” – President Bill 

Leber (Fall 1993 Newsletter) 

_______________________________________________ 

ADF Directors: 

Carla Beck - Director of Internal PR 

Brad Rasmussen - Director of Legislative Affairs 

Roger Beatty - Director, Technology and Human Factors 

Darryl Oberg - Director/Editor, Newsletter 

Miro Lehky - Director of Regional and Commuter Air 

Carrier Regulations 

Allan Rossmore - Director of Legal Affairs 

Alphonso Diaz Del Castillo -Director of Accident 

Prevention and Investigation 
 

 

MEMORABLE MOMENT 

ADF’s 17th General Meeting was held on Sunday, February 7, 

1993 in Phoenix, Arizona.  The meeting opened with and 

expression of appreciation from the members and leadership 

of ADF with the presentation of a plaque and Australian 

boomerang to Jim Little, the founding president of ADF. 
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DCA Officers Meeting, January 12, 1993 

Bill Leber 
Mike Nadon 
Bill Cranor 
Yogi Bear, 5005 Lake Dawnwood Dr., McHenry, IL 60050 
Jim Little 
Jack O'Sullivan 
Dave Porter 
Mark Monse 
Carla Beck 

Item-1 Hotel Arrangements and Officer Meeting Attendance •. 
Leber will place article in next ADF News on procedures. 
Meetings open, Make sure to flag CIS messages to Carol on items for 
her attention •• If an officer can't attend, consider sending one 
your directors •• Cultivate your own successor •• 

Item-2 HQ office in DCA •• 
After tour tomorrow, will decide at February Officer meeting and 
decide to place before the membership for decision. 

Item-3 Working Group and/or Delegate meetings? Mike Nadon suggests 
opening quarterly officer meetings to delegates. Consensus is that 
we need to incorporate a 1-2 hour block of time for delegate 
questions after the officer reports on first day of the business 
meeting. Also need delegate/organization nameplates of some type, 
Carol will make some up. Need for meeting co-ordinator, Carla 
drafted by acclaimation, in absentia. Carla and I will do 
nameplates. 

Item-4 No need for special meeting of involved participants, can be 
handled via officer meetings. 

Item-5 April 5th officer meeting at Euless. 

Item-6 1994 General committments for 1994 meeting sites/hosts. 
Concensus is to open topic to members at February for suggestions. 
Canada and PIT were suggested. Mike will contact all delegates and 
see who is attending PHX meeting. 

Item-7 Mission vision for ADF. Will hash out final version at PHX 
officers meeting. Bring drafts. Nadon will do vision. Leber will 
do mission. Sandusky will do markets/publics. Mark will do roles. 
O'Sillivan will do goals. Cranor will do values. 

Item-8 Feb 6th 1600 local meeting at PHX on Part 65 training, Roger 
Beatty presiding. Officers will gather at 1530, appear, and then 
move onto mission vision work. 

Item-9 Hotel room situation in PHX, few personnel have thus far 
made reservations. Carla will call PHX hotel to attempt to extend 
room deadline, and Mike will ask delegates who is attending when he 
makes his call. 
Item-10 Need to keep a central file of "hard nuts" so Yogi can 
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NEWSLETTERS 

MEETING MINUTES 

PRESS RELEASES 

 

In 1993, Southwest Airlines recognized the dispatch profession by honoring longtime ADF 
member, (and one of your editors Carla Caisse) with this timetable cover from September 1993. 
Carla was hired by Southwest in March 1980, at a time when the airline operated less than 

twenty Boeing 737’s.  
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E ver since I was young, I have always been fascinated 
by airplanes. I grew up in Southern California. I was a 

surfer back in the day. Many times, I could remember watching 
Aircraft leaving the California coast heading out to places I 
could only imagine. My Father was in the military, so I felt the 
need to serve. Walking into the Air Force recruiter Office in La-
guna Beach I did not even get a word out and was told we do 
not need you son. It was the time the War had ended in Viet 
Nam and the military was going low key and not hiring at the 
time. I wanted to take flying lessons but did not have the 
funds, so I did the next best thing. I became a missionary and 
spent two years in Scotland. I really grew up there as a young 
man. I was working on an engineering degree after returning to 
the states when I got an offer to work for Pan American Airlines 
in Los Angeles. It was a well-paying Job and I had married, so 
we moved to El Segundo - just a stone’s throw from LAX. I 
could walk to work to the Pan Am Hangar. My first Job was 
cleaning airplanes and driving the honey bucket. Even serviced 
Air Force One when the president came to California. That was 
my start in Aviation. Pan Am was remarkable then. 

By the time I was 24, I had traveled around the world. I moved 
up the chain to Lead on the ramp, cleaning, then fleet service 
loading bags, then supervisor In the Bag room. I loved it all. 
Then One day I was in the operations off and after hearing A 
man talking to someone in ‘Flight Control” in New York. I asked 
about who they were and Was told they made all the operation-
al decisions for the airline real time. I walked out thinking That 
is what I want to do. The next year I went to interview at Pan 
Am headquarters and was told I needed a dispatch certificate 
and experience which I had neither. On my return I borrowed 
the money to attend the California Airline Institute in Manhattan 
Beach. I was at Pan Am for the National Airlines merger and 
several historic events, but was let go after a system wide strike 
by the TWU.  I was hired by Western Airlines in commissary 
then freight.  While there, I continued to study for my airman’s 
certificate. I passed the exam and was a newly minted Aircraft 
dispatcher. Fortunately, I was hired by Western Airlines in their 
flight control and met many legendary dispatchers. Back then It 
was all manual mostly. Paper weather charts, NOTAM’s printed 
out feet of data which we had to go through. The office was 
below satellite two at LAX. The stories I could tell. Western had 
no surface weather Meteorologist only upper air so legendary 
dispatcher Lew Rezsonya arranged for all of us to attend 
weather school in Minneapolis.   Two years after I started, 
Western merged with Delta Air Lines and tripled my salary! So 
off I went to Atlanta, Georgia and a new life, reluctantly hang-
ing up my surfboard. 

Many things were happening in aviation, it was an exciting time 
of innovation. I remember the first Color weather RADAR in-
stalled in the office. We would line up to look at the image if we 
flew in the area or not. But we stopped all paper charts, radar 
summary its and slowly began Delta’s move into digital aviation 

products. Back then, Delta Flew to Bangkok via Taiwan and 
Seoul with a L-1011 that frequently had to make fuel stops. It 
required some intricate planning. The flight planning was done 
on an old monochrome Westinghouse and took close to 45 
minutes to make the flight plan. I have stories about that as 
well! I worked the military CRAFT flights during the first Gulf 
War, using primitive tools by 2020 standards. Communication 
was key as we cleared our flights based on instructions from Air 
Force AWACS aircraft that circled Kuwait. There was a dedicat-
ed hot line phone on the dispatch desk to the command center, 
I worked all military conflicts through the years. In 1990, Jim 

Mulhall approached me about designing a logo for an upstart 
aviation organization that was called ADF. The artwork was 
based on the ADF instrument in the cockpit: (Airline Dispatchers 
Federation/automatic directional finder). ADF began with roots 
to the terrible AVIANCA accident in New York. Partially due to 
lack of operational control. ADF was going to bring the Dis-
patcher into the world of aviation and remind everyone about 
the historic role of the dispatcher.  Most importantly, ADF 
demonstrated how aviation needed dispatchers more than ever.  
That really got my interest. 

In mid-1990, I attend a small meeting with the original ADF 
founders in Euless Texas, outside of DFW. It was refreshing and 
exciting to hear talk of creating something “world changing” 
and hearing the possibilities that this group of dispatchers had 
envisioned for our profession. I wanted to be part of this.  

I created ADFs first logo (the authors reproduced that original 
artwork on the cover of this book) that was used by the organi-
zation for many years. I ultimately became a Vice President of 
ADF and got involved in many projects.  I attended many func-
tions on behalf of ADF, including several FAA presentations. I 
spoke to many dispatchers across the country about what ADF 
could do to increase awareness about who dispatchers are and 
the vital importance of what we do for the Aviation community .  

I helped with the very first ADF symposium in Washington DC 
where Congressman Oberstar was our highlighted Speaker. 

“I created ADF’s first logo. It repre-

sented the organization for many 

years. The artwork was based on 

the ADF instrument in the cockpit: 

(Airline Dispatchers Federation/

automatic directional finder)  
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Dispatchers were the first air traffic controllers prior to 1938, so 
I became interested in the history of the profession.  I devel-
oped a historic presentation for display at that symposium. I 
had borrowed a communication console that was a spare in our 
flight control office and over time collected radio transcripts 
which I pasted on foam board. I placed them on a wall all con-
nected to the console at the entrance to the event. It was excit-
ing and gave us momentum to expand.  

I was there during the many revisions to the DRM (dispatch 
resource management) concept originally envisioned by mem-
bers of ADF.  ADF’s recommendations were adopted by the FAA 
as advisory circular 135 - the beginning of DRM taught in Re-
current Classes by the nation’s airlines. 

During my time at ADF, I got to meet many interesting aviation 
legends.  I once had lunch with Bob Iverson the new CEO of 
Kiwi airlines, an upstart by disgruntled Eastern Airlines Pilots. 
He was totally keen on the role of the Aircraft Dispatcher, I sat 
in the room when Herb Kelleher the founder of Southwest Stat-
ed “Dispatchers are the heart of the Airline”  

I attended meetings with MITRE, the aviation “think tank”. I 
remember a presentation about “the future” of aviation within 
which the dispatcher’s role potentially was being degraded. 

That was not going to fly with me.  So I worked to help ADF 
really became more involved than ever making our dispatcher 
presence known.  

After my tenure at ADF, I worked on various projects at Delta. I 
was asked by Delta Management to work a simulated in Air 
Hijacking. That was coordinated by the USAF and the FAA to 
monitor the responses of all areas of aviation and the military 
working together.  During this scenario, only the crew was 
aware that this was a simulation. That was most interesting and 
nerve wracking when all eyes are watching you react and han-
dle such an event.  

I am so proud and humbled by the many wonderful people I 
have worked with and made memories with.  I know I was part 
of something great. 

_________________________ 

Below, a rare photograph of Fred standing alongside his im-
pressive aircraft dispatcher presentation which he assembled at 
the entrance to the 1994 ADF Symposium in Washington, D.C.  

The large ADF banner (a one of a kind item) appeared at ADF 
events around the world for more than a decade and a half. 
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AIRLINE CISPATCHERS FECERATION 

Member of IFALDA 

SHARED RESPONSIBILITY 
• k 2 ___ _ 

ADF Informational brochure from 
1993. 
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A Brief History . .. 

The profession of the Airline Dispatcher is 
nearly as old as the airline industry itself. I 
the 1920s, airlines were created to carry 
airmail under contract with the U.S. 
government. Borrowing a term from the 
railroad industry, these early airlines hired 
dispatchers to plan and control the 
movement of equipment (airplanes). The 
early airline dispatcher's primary duty was to 
ensure the safe and expeditious handling of 
airmail through the nationwide network of 
air routes. Within a few years, airlines 
gained access to government teletype lines 
providing updated weather information, a d 
dispatchers compared this information with 
published schedules to determine the best 
routing for airmail. After airlines added 
passenger services, the dispatcher would 
sometimes declare conditions too hazardous 
to permit passengers to make the trip. 
Except in the worst conditions, however, 
dispatchers made certain that the mail 
always went through. 

By the early 1930's, airlines equipped the ir 
aircraft with two-way radio. Now 
dispatchers could consult with pilots in flig t, 
discussing weather conditions and possible 
alternate landing sites. (Later, radio would 
also permit development of modern air 
traffic control.) Improved air-ground 
communication made the dispatcher more 
effective and air travel much safer. 

In 1938, Congress passed the landmark Civi I 
Aeronautics Act. In accordance with that 
Act, federal regulations required U.S. airlines 
to employ dispatchers, who were required to 
obtain a federal license. 

To obtain a license, the airline dispatcher 
had first to demonstrate detailed knowledge 
of aviation, weatner, air routes and air 
traffic procedures. The licensed dispatcher 
became, by regulation , a partner with the 
airline captain. Both shared legal 
responsibility for the safety of the airline 
flight. 

Over the years, airlines have referred to 
their licensed dispatchers by various names. 
They have been called Flight Dispatchers, 
Flight Superintendents, or Flight Controllers 
(not to be confused with air traffic 
controllers). All share the same duty and 
responsibility: to provide ground based 
operational control of every flight operated 
by U.S. airlines, whether domestic or 
overseas. The dispatcher is the eyes of the 
airline, watching the progress of each flight 
from planning to touchdown. From the 1920s 
to the present, airline dispatchers have 
continued to provide an imporant link 
between air and ground which protects the 
safety of every airline passenger. 

Donna M. Corbett 
Aviation Historian, Smithsonian Institute 

https://dispatcher.org/
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The Airline Dispatchers Federation (ADF) is a professional organization chartered by the 
International Federation of Air Line Dispatchers Association (IFALDA). We represent a vast 
majority of Dispatchers from more than fifty air carriers and related aviation professionals. 
Our members are comprised of non-union, union and management alike, ADF is not a labor 

organization. 
The premise behind our association is to fill a long standing need w ithin our industry to have a 
truly effective organization that keeps members of our Operation Control Profession informed 
of the latest developments in areas of sofety, industry events, regulatory affairs, FANNTSB 
legal proceedings, technological developments, and other areas of interest. 

CREW RESOURCE MANAGEMENT 

CRM (Crew Resource Management) is a 
training philosophy that develops the flight 
crews' working relationship to its fullest 
potential. This study and training in human 
factors has also proven important in 
optimizing the Dispatcher and Captain 
interrelationship. ADF has members working 
with government and industry groups thaJ
will establish future training criteria in human 
factors performance. ADF 's work will ensure 
emphasis on the Dispatcher/ Captain joint 
responsibility. 

AIRCRAFT SITUATION DISPLAY 

A state-of-the-art air traffic management 
system is about to become a long overdue 
hands on tool for aircraft dispatchers. 
Aircraft Situation Disp lay (ASD) was 
developed by the FAA for air traffic 
controllers to use in managing national a ir 
traffic flow. ASD is REAL TIME and gives cJ 

birds eye view of all enroute radar tracked 
IFR (instrument flight rule) aircraft. Because 
of significant input by ADF and other 
groups, ASD will be made available to those 
requesting carriers by March of 1992. The 
impact of ASD on operational control wil l 
have profound implications for the flight 
dispatch profession well into the next 
Century. 

FAA MANUAL 

The ADF is assisting the FAA in creating 
a manual for air carrier inspectors. The 
purpose of the manual is to provide a 
more consistent interpretation of 
regulations and their application to air 
carrier operations for air carrier inspectors. 

WEATHER FORECASTING 

ADF is working with the FAA and the 
industry to codify the use of Enhanced 
Weather Information Systems (EWINS), 
which will allow the carrier's personnel to 
issue weather forecasts for their operation. 

IFALDA 

The International Federation of Air Line 
Dispatchers' Association (IFALDA) is officially 
recognized by ICAO, the United Nations 
International Civil Aviation Organization, as 
the voice of International Dispatchers and 
Flight Operations Officers. IFALDA's basic 
aim is the development and maintenance of 
a safe and orderly system of Air 
Transportation worldwide. This is done 
through the communication, liaison and 
cooperation of member associations sharing 
information, ideas and through joint 
examination of common problems. 
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-------- RESEARCH AND DEVELOPMENT--------

Building a Data Base ... 
ADF has completed a survey that has provided 
industry base line information on Dispatch 
activities. 

Software ... 
In addition we have created, for the first time , 
the software required to graphically display a 
Dispatchers FAR (Federal Aviation 
Regulation) required duties, capable of 
producing a comparison study of an air 
carrier's typical work load distribution 
patterns . 

Ohio State University ... 
ADF has provided personnel and expertise in 
the Ohio State study on " Design Concepts 
for the Development of Cooperative 
Problem-solving Systems". This study used 
flight planning problems and an especially 
designed work station to study both the 
human and computer design elements in 
complex problem solving. 

ADF VIDEO 

The recent ADF video " Night Approach to 
JFK", is a behind the scenes view of a day in 
the life of "the invisible airmen" who are 
FM licensed as aircraft dispatchers. Our 20 
minute presentation transports you through 
time ... a glimpse of our embryonic state 60 
years ago, dispatching the U.S. Mail and a 
few passengers to the present. We are privy 
to the pre-flight planning and execution of 
our ADF Flight 121 by the two professiona ls, 
Dispatcher and Captain, who are jointly 
responsible for the safe conduct of every 
scheduled U.S. flight operating in domestic 
or international airspace worldwide . 

University of Nebraska ... 
One of the basic conditions of a FAR 121 
Dispatch system is that the pilot and 
dispatcher share responsibility for certain 
activities. It is commonly believed that this 
condition tends to increase accuracy in 
calculation, allows for a greater number of 
solutions to be discovered, and produces 
greater conservatism in operational decision 
making. With the help and guidance of 
researchers at the University of Nebraska we 
plan to design and execute an experiment to 
study dual responsibility. 

NASA ... 
Problem Solving in the Airline lndusty. ADF is 
continuing to work with Human Factors 
researches at NASA (National Air and 
Space Administration) to understand the role 
of the Dispatcher in the distributive problem 
process. 

ADF NEWSLETTER 

Among the many projects and events in our 
busy schedule, ADF also publishes a 
quarterly newsletter for our membership . 
Designed as an in-house news source for our 
1000 plus subscribers; the newsletter is also 
an excellent source of current information 
about the Dispatch profession for all 
Aviation related professionals and interested 
parties. 

For more information on the ADF video or 
newsletter, call: l -800-OPN-CNTL(676-2685) 

or write: 
Airline Dispatchers Federation 
1201 Airport Fwy., Suite 386 
Euless, Texas 76040-4171 

https://dispatcher.org/
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Historic Event: Storm of the Century               
March 12, 13, 14, 15 1993 
 

ADF dispatchers around the United States had to contend 

with a historic and crippling storm, the infamous 1993 

“Storm of the Century” during March with its infamous 

impacts on the Airlines.  

 

This legendary storm was well forecasted, with the Weather 

Service warning several days prior to the event that a storm 

of historic magnitude was in the offing. The storm system 

delivered three days of heavy snowfall, rough seas, blizzards, 

coastal flooding, tornadoes, and very cold temperatures, not 

to mention airport closures along most of the East Coast of 

the United States. On Friday, March 12, a strong complex of 

thunderstorms had developed in the northwestern Gulf of 

Mexico, and then merged with a narrow band of snow and 

rain that was moving in from the western United States. By 

that evening the two systems had intensified, aided by a 

sharp jet stream trough.  

 

 

 

 

 

My assignment in 1993 was the Delta Air 

Lines Shuttle operation, a desk I had worked 

since the first day Delta took over the Shuttle 

from Pan Am in the 1991 route and asset 

acquisition.  Delta was operating hourly 

service between BOS-LGA and DCA, as well 

as numerous “Extra Sections” dictated by 

demand at that time.  It was an enjoyable 

and unique experience because the Flight 

Superintendents assigned to the Shuttle ran 

their “own private airline”, being charged with 

aircraft routing and crew tracking duties, in 

addition to normal dispatch functions.  At the 

time, the Delta Shuttle was flown with a 

dedicated fleet of fourteen 727-232’s aircraft 

in an all-coach configuration.  Intense low-

pressure development had been forecast for 

several days prior to the actual rapid 

deepening of this unprecedented storm.  The 

predictions of wind and snowfall impact made 

it clear that operations on the Shuttle would 

need to be suspended for at least 24 hours 

over the weekend of the storm.  Coordinating 

with Flight Control leadership, we decided to 

ferry all  4 aircraft out of harm’s way.  

Accordingly, we flew the entire Shuttle fleet 

out of the northeastern USA to locations near 

or west of the Mississippi river with a large 

number of aircraft flown to Memphis, Tn. 

 
 

Steve Caisse – Delta Air Lines Flight Superintendent- 
ATL 
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The system evolved into a rapidly deepening low-pressure system which began tracking across the Gulf toward Florida. 

Heavy snow was first reported in highland areas as far south as Alabama and northern Georgia, with Union County, 

Georgia reporting up to 35 inches (89 cm) of snow. Birmingham, Alabama, reported a rare 13 in (33 cm) of snow.  The 

Florida Panhandle reported up to 4 in (10 cm) of snow, with hurricane-force wind gusts and record low barometric 

pressures. Between Louisiana and Cuba, the hurricane-force winds produced high storm surges across the big bend of 

Florida which, in combination with scattered tornadoes, killed dozens of people. 

 

Record cold temperatures were seen across 

portions of the south and east of the US in the 

wake of this storm. In the United States, the 

storm was responsible for the loss of electric 

power to more than 10 million households. An 

estimated 40 percent of the country's 

population experienced the effects of the 

storm with a total of 208 fatalities. 
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Newswire Story 

MEMORABLE SNIPPETS FROM THE 

PHONE LINES DURING THE STORM OF 

THE CENTURY 

______________________________ 

• Our snow removal equipment 

consists of applying glycol with a mop 

and a bucket, it’s the only deicing 

equipment we have!  

• “Big snow coming your way, how 

do you stand on preparations for snow 

removal?” I asked.  “Well, I have one 

shovel in my trunk, and that’s it!”.   

• Ground transportation is at a 

standstill  

• The hotel is totally out of food 

and the crew is rationing a couple cans 

of tuna fish that one of the flight 

attendants had packed.  

• We just got a PIREP which 

shows plus/minus 50 knots on final 

below 2000 feet as an intense line of 

thunderstorms passed the airport. We 

are double chocking everything. 

• The Station Manager and his 

team are on duty, but the security 

checkpoints are closed, none of the 

screeners came to work 

 

Newspaper articles such as these described the 
damaging winds and tornados which raced across 
the Gulf Coast States and Florida 
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The "Storm of the Century" roars up the east coast of the United States. 
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Thankfully, most ADF 
documentation from 
1993 was preserved in 
3-hole notebooks and 
retained by Carla 
Caisse.  Most of the 
newsletters appearing 
in this document were 
scanned by Carla from 
notebooks such as this 
one. 
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,JJY aft ernoon a worki ng gr 
;1'•;r• 1ning Schools held it, 6 ~~P on FAR Part 6 
,J., part of P. rt 65 wer lrst . meeting. 5/Dispatcher Traini ng 

1
JIJ• e as Af t er much discussion ti' fl.'"nd 1nlo1mat1on for the s1gned to indi viduals to prepare' 

1,1 next meeting. 
r £1ecuti ve Board 

Meeting the ADF Of ficers 
Saturday ni ght with all 

SUNDAY, FEBRUARY 7, 1993 

met from 
Officers 

17th Gener al ADF. Mee~ ing opened wi th the presentation of a plaque 
; a bcOIDer ang to J im Littl e, the founding pres ident of ADF. 

t hat dues would remain at current levels but 
was being sought from grants, corporate 

orship and vendor relationships. The Board will carefully 
1der each source so that ADF's Position will not be c011promised. 

Little reported that out of the 8 insurance companies approached 
derwrite d i spatcher certificate pay coverage only one was still 
e running. Details still being negotiated but final offeri 

s ething l ike 11cUi■W1 covera 
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DCA Officers Meeting, January 12, 1993 

Bill Leber 
Mike Nadon 
Bill Cranor 
Yogi Bear, 5005 Lake Dawnwood Dr., McHenry, IL 60050 
Jim Little 
Jack O'Sullivan 
Dave Porter 
Mark Monse 
Carla Beck 

Item-1 Hotel Arrangements and Officer Meeting Attendance •. 
Leber will place article in next ADF News on procedures. 
Meetings open, Make sure to flag CIS messages to Carol on items for 
her attention •• If an officer can't attend, consider sending one 
your directors •• Cultivate your own successor •• 

Item-2 HQ office in DCA •. 
After tour tomorrow, will decide at February Officer meeting and 
decide to place before the membership for decision. 

Item-3 Working Group and/or Delegate meetings? Mike Nadon suggests 
opening quarterly officer meetings to delegates. Consensus is that 
we need to incorporate a 1-2 hour block of time for delegate 
questions after the officer reports on first day of the business 
meeting. Also need delegate/organization nameplates of some type, 
Carol will make some up. Need for meeting co-ordinator, Carla 
drafted by acclaimation, in absentia. Carla and I will do 
nameplates. 

Item-4 No need for special meeting of involved participants, can be 
handled via officer meetings. 

Item-5 April 5th officer meeting at Euless. 

Item-6 1994 General committments for 1994 meeting sites/hosts. 
Concensus is to open topic to members at February for suggestions. 
Canada and PIT were suggested. Mike will contact all delegates and 
see who is attending PHX meeting. 

Item-7 Mission vision for ADF. Will hash out final version at PHX 
officers meeting. Bring drafts. Nadon will do vision. Leber will 
do mission. Sandusky will do markets/publics. Mark will do roles. 
O'Sillivan will do goals. Cranor will do values. 

Item-8 Feb 6th 1600 local meeting at PHX on Part 65 training, Roger 
Beatty presiding. Officers will gather at 1530, appear, and then 
move onto mission vision work. 

Item-9 Hotel room situation in PHX, few personnel have thus far 
made reservations. Carla will call PHX hotel to attempt to extend 
room deadline, and Mike will ask delegates who is attending when he 
makes his call. 
Item-10 Need to keep a central file of "hard nuts" so Yogi can 
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target specific efforts. Submit your choices today. More later. 

Item-11 Item on delegate effectiveness tabled until tomorrow. 

Item-12 IAC, Mark will try to attend January 19th luncheon. All 
should attend their Christmas party. 

Item-13 Bill Cranor will investigate Aviation Daily access via 
Kiwi. Mark will contact AD during this trip for possible 
electronic access. 

Item-14 Need to review all mailing lists. Bring to next officers 
meeting. 

Item-15 Dave Porter requests that Bill Leber give a short talk on 
what's going on with ADF at the IFALDA meeting in May, with 
handouts. 

Item-16 Leber on idea to send funding letters to retired 
dispatchers and pilots. Not much support. Bill will direct 
efforts towards foundations and charities. Jim Little will have 
Roger Beatty contact Judith Oransunu for basic info, and we will 
have update at next meeting. Nadon will solicit funds from his VP 
at co. 

Item-17 Nadon on Part 129 ops specs work, and possible tie-in with 
approaching carriers on fundraising, 

Item-18 Forward all ideas for fundable airline projects to Yogi. 

Item-19 ASOS, Nadon has been in communication with ALPA, who 
already has numerous reports. Mike plans to meet with Funk in the 
near future. 

Item-20 Discussion on workload, and need to do a newsletter article 
to both inform membership, and allay potential management fears 
over intent of the project. 

Item-21 Formal written description of all projects in works, Mike 
Nadon will do, and disseminate to all delegates. 

Item-22 ADF Officer Responsibilities. 

For Yogi: 

Acquire and organize information, disemminate lists of data. 
Keeper of the database. Mark will upgrade ADF XT for Yogi and 
install a new copy of MS Works. First task is to create a list of 
lists. First priority is a list of contacts. Discussion ensued 
over Yogi's proposed duties versus Carol's duties, and the 
positioning of the 486 PC versus the XT needing rebuild. Jack 
suggests that we develop a standard database entry form, and that 
all officers input ideas on requirements. Mike Nadon will develop. 
Yogi will direct available resources and give Carol assignments. 
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For Carla: 

Accepts meeting coordinator duties. 

For Bill Cranor: 

Regional Carrier Issues. Working on Part 135 accident study, so we 
can defend against Part 129 objections. Plans to designate Tom 
Talbot as RAA PR liasion. Will also work with Mike Nadon on Part 
135 efforts. 

For Mark: 
Communications, legal interpretations, NTSB liasion, Alphonse Del 
Gato as Director. 

For Loraine: 
Finance, internal PR, external PR. 

For Jim Little: 

For Mike Nadon: 

For Bill Leber: 

Item-23 Long discussion on ADF/IFALDA dues structure. 

Item-24 Nadon on upcoming Part 135 hearings. Need for copy of NAS 
plan. EUFALDA discouraged by JAA-OC/92-7, ADF needs copy of this. 

Item-25 Discussion on HQ officing scenarios with respect to ADF. 
Nadon/Monse Motion for ADF Board recommend to delegates at PBX 
meeting moving the ADF HQ address and phone number to DCA effective 
4-1-93 at $275 per month, and close the Euless office. Motion did 
not carry as it was out of order. Motion re-submitted by 
Monse/Cranor, passed 4-2. Carla suggested pro and con sheet for 
delegates at PHX. 

Pro's 
Physical segregation from TWU offices. 
Presence in Washington, DC. 
Professional image. 
Weekday business-hou telephone answering. 
24-hour voicemail access. 
20-hour per month DCA meeting room/office access 

2-hour per month national meeting room/office access. 
Option to revert to Plan I phone/voicemail only at $175 

Con's 
Euless is a known quantity 
Eueless meeting room unlimited. 

https://dispatcher.org/
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The last newsletter issued by 

the Airline Operational 

Control Society in March 

1993. AOCS served as the 

professional voice of the 

aircraft dispatcher in North 

America in the decades prior 

to ADF's founding. However, 

as detailed elsewhere herein, 

interest in a OCS began to 

wane in the early 1990s with 

the retirement of many 

senior members. ADF’s 

formation served to fill the 

void left when AOC S officially 

disbanded   
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Airline 
Operational Control 
Society 

NEWSLETTER 

March 14, 1993 
47 Woodmont Gree 
Calgary, Alberta 
T2W 4Z3 

This is to advise all concerned of t .he recent developments of 
A.o.c.s. since the last newsletter of June/92. 

The Symposium planned for Sep 26/92 in Calgary was cancelled 
due to a lack of registration. The 1992 annual Business Meeting 
was held ·in Calgary, Alberta on Sep 26/92 and of the 18 paid up 
members 8 attended the Business Meeting. 

A motion was made that up to 2/J of the assets of AOCS not to 
exceed $10,000.00 be made in the form of a grar1t to IFALDA to 
carry on the work of AOCS world wide. This in the event and 
subject to the dissolution of AOCS. An active discussion took 
place, motion was seconded. Motion carried unanimously by the 
members present. A motion was made that AOCS be dissolved in 
accordance with the Constitution and By-laws. A very active 
discussion took place, motion was seconded. Motion carried 
unanimously by the members present. On Oct 01/92 there were 
19 paid up members eligible to vote. A referendum vote was 
mailed out on Oct 02/92 in accordance to the Constitution. 
On Jan 22/93 an Execu.tive Meeting was held in London, England 
attended by Ralph Caswell, Bev May, Dave Gray and myself. 
The ballots .from the referendum vote were counted. 18 voted 
in favour of dissolution 1 voted against dissolution. 
With this direction from the membership proceedings have begun 
to dissolve the Society. 

Upon receipt that the Charter has been de-registered, Internal 
Revenue Service requirements met and all legitimate financial. 
obligations of the Society have been satisfied a final letter 
will be sent to all members in good standing on Oct 01/92. 
This will include the disbursement of the Society's assets 
per the Constitution. 

Dedicated members worked hard and long over the years at their 
expense and time to advance the profession. I believe they 
accomplished this goal and deserve our gratitude. All of us 
attending the SympoSiUlll'S over the years learned a great deal 
that we took back to our individual carriers, net-worked 
which proved fruitf'Ull to all many times over and we made 
lasting friendships. 

As this is the last newsletter of A. o.c.s. r would like to 
take this opportunity on behalf of the Executive and myself 
to wish all of you good luck and good health. 

Lori Howard 
Sec/Treasurer 
A.o.c.s. 

· SAFE AHD EFflC!EMT FLYINC DPEJtATl0NS • 
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ADlF 
I Airline Dispatchers Federation I 
Volume 3 Number 1 Spring 1993 

Happy Anniversary and 
THANKS 
by Mike Nadon 

T he ADF is three years old and it is time to look back at 
where we have been and what we have accomplished. O n 
the C RM (Crew Resource Management) front the ADF has 
been successfol in getting dispatchers added to Crew 
R esource Management and in creating Dispatch R esource 
Management (DRM) . T his effort is the result of a major 
commitment of personal time and effort and in money by 
volunteer dispatchers. T he American Airlines dispatch 
group provided much of the vo lunteer time and effort for 
this s11 ccess. 

The new Advisory Circular which will be issued on fu el 
requirements, minimum fuel , and fuel emergencies will 
include the role of dispatch due to the efforts of many with 
the major effort being supported by the dispatchers of Delta. 

T he efforts of many individual dispatchers have led to new 
studies of the role of joint responsibili ty and decision making 
in aviation safety. AD F members have also assisted the FAA 
in creating a new air carrier inspector manual that speaks 
more clearly to the requ irements for dispatch. Many 01 hcr 
accomplishments by member, to immerous to mention have 
created a new awareness of our profession and it's unique 
contribution to the air carriers we serve. 

If you have not vo lunteered to address the th ings you fee l 
need addressing to advance our profession and 
improve av iation safety and the economic 
fotures of our carriers there is no better t ime 
than now. 

It is truly impress ive to see dispatchers fi-0 111 

vario us carriers with their unifo rmly 
aggress ive and opinionated personalities put 
aside partisanship and their parochial interests 
to advance our profession. 

The officers wish to thank all of you who have contributed 
what you could whether it be money, time, or talent 
covering a shift so your compatriot could work for the ADF. 
There is so much more to do and with the quality of people 
working for the AD F we have no doubt even more will be 
done this year than ever before. 

ADF 
MISSION STATEMENT 

To adva nce Aviati o n Safety and e ffi ciency hy 
e nh anci ng the Professional Sta nda rds of D ispatc hers 

and the o rganizatio ns wi th in w hich they exerc ise 
O perati o nal Cont ro l 

To fos te r a G lo bal understanding o f the nature and 
be nefi ts o f Posit ive Operati o nal Contro l 

A.O.C.S. Retires ....... ..... ... .... Pg 2 

Regional Working Groups . . .. . Pg 2 

On Being a Dispatcher .. . . . . . . . . . Pg 3 

ADF Review of Foreign Air Carriers 
Pg 4 

Dispatcher Makes Good .. .. .. ... .... .. Pg 5 

IFALDA / EUFALDA Report .... ... .. . Pg 6 

ADF at Ohio State ... ...... ....... ... .... . Pg 8 

AOF NEWS is a publlcalion of lhe Alr1Ine Dispatchers FederaUon For tnlormatlon 
wrile or call: The Airline Dispatchers Federation Metro Cenler 700 Thirteenlh Slreel1 

NW Washlnglon . DC 20005 Phone (202) 434-8919 FAX (202) 434 4599 ' 

Page 1 
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AOF IS Moving 

As of April 1st the o fficial address of The Airline 0ispatchers 
Federation has changed. The new address is: 

The Airline Dispatchers f-cderation 

Metro Center 

700 Thirteenth Street, NW 

Suite 950 

Washinb>ton, DC 20005 

The new Phone is (202) 434-891 9 

The uew r-ax is (202) 434- 4599 

Commercial TELEX is 440557 HQWDC 

G rowirg Pains 
by IJill Leber 

The deliberation and eventual decision to move the ADF 
headquarters to Washington DC has caused some growing 
pains. We also had a resignation at the beginning of the year 
and our original secretary Nancy Howland, who has done 
so much these past three years to get us up and running 
administratively, has been on maternity leave. 

Along with these events is the change in officers 
accompanied by several very generous offers from 
individuals to volunteer administrative support. In times like 
these we absolutely must take advantage of these offerings 
and yet we must maintain continuity. The officers have once 
again reviewed administrative tasks and are in agreement 
that retaining Nancy's help in Dallas with membership 
administration is very cost effective. 

The Washington DC office will help us move forward with 
the many items now on our agenda. Meanwhile 
administrative efforrs will be carried out in the most c:ost 

effective manner possible. We will also be making changes 
to ensure timely dissemination of the minutes and other 
information. Please bear with us as we sort through the 

changes, we must 
continue to expand 
our voice in the 
industry and yet find 
creative ways to 
control our costs. 

AOCS Has Retired 

After many years of devoted service to the Operational 
Control J>rotcssions, AOCS - Airline O perauonal Contro l 
Society has dissolved its charter. All of us in chis profession 
arc very graceful to those who unselfishly concnbutcd co the 
organization. They made a very great contribution over the 
years. Their work along with other orgamzauons advanced 
the profession to a level which allowed the creation of ADF. 

Whether you were a proponent of AOCS or a critic, it is 
an undeniable fact that the annual symposiums were an 
overwhelming success and without a doubt, the cornerstone 
of the organization. ADF will seek to preserve tlus great 

tradition if not the name itself. 

The ADF welcomes any and all AOCS members who are 
not already members of ADF to contiuue their pusuits in 
ADF. Now more than ever ADF must work to preserve the 
legacy which AOCS leaves with us. 

AD F Regional Airline Work 
Group Activities 
by Dill Cranor 

The ADr- Regional 
Airline Issues work 
group has several 

G~ 

projects planned or in the works. All delegates and members 
whether or not they are employed by a regional or 
commuter airline are encouraged to participate! 

Here is a brief description of some of our current activities: 

One goal is to investigate several Part 135 accidents from the 
NTSB reports to try to identify possible operational control 
deficencies present in FAR Part 135 for scheduled 
operations. 

There is a need to develop lcasions with other regional 
industry group and organizauous.J::xample ALPA 
REGIONAL,R.AA .. ect .. We have some liasions in place 
but still have some positions open for volunteers. 

The Reginal group will he particpating in the Part 65 and 
ORM projects.We are participating in the drafting of the 
deicing and the weight and balance position papers that 
Mike Nadon is cordinating.. (Co11ti1111ed page 3) 
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AIRLINE DISPATCHERS 
- r E D [ llA T I ON -

Volunteers are needed to assist with developing subjects of 
interest to regional/commuter airline dispatchers/ flight 
followers for the October ADF symposium in Washington. 

Jerry Lee ofUSAIR Express and Rick lJamaio ofUniLed 
will be attending a Metcrology conference in Saratoga 
Springs, NY to participate in a paucl discussion with the 
NWS on developing Technology and Weather Products for 

the next decade. 

Anyone wanting to get involved or if you just have a 
question please feel free to contact the ADF office or Bill 
Cranor at (404)389-8936 (home) or by E-Mail on 
Compuserve 74200,735. 

ON BEING A DISPATCHER 
by Giles O'Keelle 

At a de-icing meeting the other day, we got around to a 
discussion of just what information the dispatcher needs and 
when they need it. The answer is, of course. the dispatcher 
needs the same information that the pilot in command 
needs, and at the same time. if not sooner. 

The next question we heard was. Why ? __. 

Well that got me to thinking. ~ 

Picture yourself as the dispatcher responsible for a flight that 
has just had a serious accident, with dozens or hundreds of 
injuries and possible fatalities, massive confusion, media all 
over the place, and the NTSB (National Transportation 
Safety Board) beginning an investigation into the accident. 
You have to hope very sincerely that that flight received 
each and every most current, totally accurate, and entirely 
complete scrap of information regarding weather, forecasts, 
field conditions, de-icing procedures in use, NOTAMS 
(notices to airmen) weight and balance, MEL (Minimum 
Equipment List) items, CDL (Configuration Deviation List) 
items. hazardous materials, fuel and fuel distribution .... and 
so on. Uccause if there is oue scrap of information that 1s 
inaccurate or not timely, the NTSB will tell the FAA to 
climb all over your case, since you were the dispatcher 
jointly responsible for the safe operation of the flight. 

So, go back to the question: why do you need all this 
information? Well, you need it so that you can make sure 
the pilot in command has all the necessary information for 
the safe operation of the flight as delineated iu rAR Part 121. 
Yon cannot determine that the pilot has all the information 

nt'cessary, unless you have all the information available. 

Si11ce yon don't know which flight is p:oing to encm1111er 
snious problems, yon have to have all the information for 
all the flights. Since yon don't know which flight is going 
Ill have problems, you have to be legal all the time. Since 
yon don't know which flight is going need the absolute best 
in dispatch services. you have to provide 100¾ dispalch 
urviu to all yourjlighu, all tht timt. 

Anything less violates the responsibility of your certificate. 

Hut , if a dispatcher has fifty or sixty flights or more, and the 
weather is terrible, and the airline is running four hours late, 
and the phones are ringing off the wall. how can you expect 
that poor dispatcher to keep up with all that information? 

I don't. 

I expect that dispatcher to refuse to accept a workload that 
is unmanageable. FAR Part 121 spells out dispatch duties 
pretty well. The FAA expects you to provide flight planning, 
flight monitoring, delivery of necessary information, 
including hazardous meteorological information, to each 
and every one of your pilot-in-command. The FAA will not 
accept the excuse that you were too busy with other flights, 
and you didn't have time to get updated , necessary 
information to the flight that had an accident. 

Since you don't know which one of your flights is going to 
have an accident, you have to get all the information, sift 
through it, then get the necessary information to all your 
flights . 

If your company doesn't provide you with sufficient 
dispatchers and resources to handle non- routine operations, 
let them know and work with them to correct the 
deficiency. 

If you want assistance with this, call the ADF .. 

Just another day in Paradise/ I 
Egyptian firefighters had to use water hoses recently to clear 
birds from the runways of Cairo International Airport after 
the birds paralyzed air traffic for hours. Planes were forced 
to circle overhead during the commotion and stranded 
passengers gathered to watch the progress of the operation. 
One pilot reportedly informed ATC that he could not land 
because he was "outnumbered" and complained of"unfair 
competition" for landing priority! 
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ADF BEGINS REVIEW OF FOREIGN 
FLAG CAAAIEAS 
ny Vi1.·c. , .. Suh:nhcrg 

111 support of efforts towards global 
airline safety standards, the Airline 
Dispatchers Pederation has begun to 
review of the operations specifications of 
several foreign air carriers operating into 

I 
the United States. The goal of this review is r.ompare 
dispatch procedures among foreign airlines, and to 

contrast diem to the strict requirements of FAR 121, as 
flown by United States air carriers. 

Foreign carriers are regulated within the US by FAR 129, 
and are required to describe their dispatch orgw.ization to 
the FAA before they can begin to fly into our country. 
AD F's preliminary survey of several foreign airlines found 
the dispatch systems described to be very disappointing. 

One airline stated that their dispatch orgw.ization would be 
contracted to a large American air carrier. That American 
company has since declared bankruptcy and has ceased all 
operations. In applications to the FAA for opei:ations 
specifications, several airlines did not provide any 
description of their dispatch system at all. One particular 
application, submitted in 1974, promised that die carrier 
would " ... comply with the provisions of USA dispatch 
orgauiz.itiou." That airline's home country has no 
established Dispatcher certification program, so d1is promise 
is broken fi-om the start. 

ADF with received the ops specs after filing a Freedom of 
Information Act request with the FM, and we wish to 
thank them for their elforts. ADP is now interested in 
reviewing the records of other foreign air carriers. 

Specifically, we want to examine the application for the ops 
specs, and the current ops specs held at many FM regional 
offices. These are public documents, and they arc available 
to anyone upon request. 

Any interested member of ADF is welcome to help us obtain 
and review these documents. (See below for contact 
information.) The first step is to contact your nearest FAA 
regional office and request a list of the foreign air carriers 
d1ey are responsible for. Submit d1is list to ADF and we will 

select a random sampling of air carriers Ii-om that list. 

ADF has created a form letter to assist anyone iutcrested in 
making a Freedom of lnfom1ation Act (FOIA) request for 

these ops specs. Once specific foreign air carriers have been 
chosen, you need only complete the form, mail it to your 
local FAA office, and give ADF progress reports on your 

FOIA request. 

A pamphlet, courtesy of The Freedom oflnfonuation 
Clearinghouse, can help guide you through your request. 
This user's guide has been reproduced by ADF, and is 
available free of charge. 

To receive the guide, ask questions, or to volunteer, please 
contact the: project coordinator, Victor Sotenbcrg 
NYCOWFF, phone 718-553-4320, fax 718-656-9017, or 
E-mail on Compuserve 71303,3176 

REALITY CHECK 
by Dave Porter 

OK, folks, show of hands time!!! 

How many of you have valid Aircraft Dispatchers airmans 
certificates on your person when you sit down to send your 
first release of the day? I sec an awful lot of hands up out 
there!!! 

You can put you~ hands down if you: 

1. Don't actually have the original on you .• just a photocopy 
since you want to keep the original in a safe place. (like in 
die glove box of your Rolls Royce or under your brod1er
in-laws' work shoes) 

2. Have changed your address since your certificate was 
issued. Even though it's ok to have your original address on 
your license, you mwt notify OKC if you change your 
address. 11,ey absolutely must have your current address on 
file. (So they know where to send the registered letter 
notifying you of a certificate action ... otherwisc you've just 
handed them another nail) 

3. If you need to replace a lost or stolen airmans certificate, 
it's relatively painless. Send a note to the FAA stating the 
your name, permanent mailing address, social security 
number if you have one, date and place ofbirth, and any 
available information regarding the grade, number and date 
of original issue, the ratings on the certificate, and a check 
or money order for 2 bucks payable to the Federal Aviation 
Administration. 
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u 
The add rcss is: 

Department of Transponation 

Federal Aviation Administration 

Airman Certification Branch 

Post Office Dox 25082 

Oklahoma City, OK 73125. 

(,,,nu,111,.<.fmm pagr 4) 

4. Now, if you are in a real hurry (your Principle Operations 
Inspector is standing over your shoulder and you want to 
be able to come to work tomorrow), AFTER you have sent 
your letter and 2 bucks to OKC, you can send them a 
telegram to the same address indicating that you have applied 
for a replacement, and they will send you a telegram 
confirming that your certificate was indeed issued. The 
telegram may be carried as a substitute certificate for up to 
60 days pending receipt of the duplicate certificate. 

Buddy Doll Promoted to Delta 
Vice President- Operations 
by Dave Porter 

Walter E. (Buddy) Doll,Jr. was recently promoted to Delta 
Vice President-Operations. Mr. Doll, a licensed Aircrafi: 

-· Dispatcher and past President of PAFCA. the Delta 
U Dispatchen' union, was promoted to his present position 

during a reorganization resulting &om the retirement of 
Delta President W. Whitley Hawkins. 

In addition to being responsible for the 200 Dispatchen 
(Flight Superintendents) and administrative staff in Delta's 
Flight Control department, Mr. Doll is also responsible for 
the Flight Operations Department which includes over 7700 
Delta pilots. 

In addition to recognizing Mr. Doll's contributions to the 
success of the company, this is also an acknowledgement of 
the vital role that Aircraft Dispatchen play in the operation 
and management of the resources of a major air carrier. 

Mr. Doll, a native Californian, started his career with Delta 
in 1962 as a Ramp Service Agent in Tampa, Florida. Afi:er 
promotions to pusitions of increasing responsibility within 
the Stations department, Mr. Doll was promoted to the 
position of Assistant Flight Superintendent in Delta's Flight 
Control department in 1969. Consistent with the company's 
long- standing policy of promotion &om within, Mr. Doll 
continued his advancement within tl1e Flight Control 

U depanment until attaining his present position in February, 
1993. 

(The following is offered ID show that.. .... well )IOU decide .. ED.) 

fllf //Cl/If I I 
(Conversation between a flight from HNL to DFW and 
Dispatcher) 
GN DIFF WITH FAMILY OF 5 PX GOING TO DFW 

NAME johndoe/ PAX BRONG IN HNL DEMANOG AND 
ARGUMENTATIVE WITH AGT... PX REFUSED TO GET 
INTO SEATS B4 PUSH BK .. HARRASSING F/A TO POINT 
I SNT F/0 BK .. THNKG OF LNOG LAX TO DPLN THM. 
CHLDRN EXTRML Y UNRL Y .. HV BITTEN OTHER PX 
AND THRWN FOOD AT PAX AND F/A .. OTHR PX HAVG 
TO MV TO GET AWAY FRM THEM .. EXTRMLY NASTY 
TO F/AS .. TRVLG ON TO IAH .. PSBL Y CNSDR DFW 
DENY BROG CNX FLT .. 
DISP)49 .. ACK .. PLS GET SEAT NBRS .. Wl HAVE PSGR 
AGT MT IN DFW AND XFR TO CO 
XX16 ... SNDS LK GOOD PLAN .. REC DFW WX 

ATCSCC ADVZV 013 SRC/ZJX ... 21452 ... 01/27/93 

ZJX ADVISES DUE TO AN AIRCRAFT INCIDENT AT SRQ 
ONLY CAT I AIRCRAFT ARE BEING ACCEPTED. ZJX 
HAS GROUND STOPPED CAT 2/3 
EXPECT UPDATE BY 2246Z 

(ACARS message received by Dispatcher) 

DT DDL LBB 121745 4548 
) 3301 ENRDLA 0171/12 KABGll<DFW . .N908XX 
IEFC 1800/ERT 1830JFOB 0107 
TWO PLANES .. ONE CLOUD EQUALS HOLD 

{radio dialog between pilot and Dispatcher coasting In from 
118nsatlanllc fllght) 

XX56 REC DISPATCHER4 
XXXRSDBY 
XX56/DISPATCHER/RE CONFRNTTN BiWN 2 PAX .• 
HAD ONE PAX BITE OTHER PAX ON HIS NOSE 
AND THE ONE BITTEN REC TO HV PAX THAT BIT HIM 
ARRESTED ON ARVL 
DISP)4/ ACK .. PAX CAN PRESS CHARGES ON ARVL 
XX65/ WE NOT IN US AIRSPACE YET WE MAY ND TO 
CALL FBI 
DISP)4/ OK Wl HV PSGR AGT HNDL ON ARVL . 
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ADF CALENDAR OF EVENTS 

1993 

April 26-29 CMH Ohio State Symposium 
on Human Factors 

May9-12 

May30 

June 19 

TAB IFALDAAGMinTobago. 

AOF NEWS Update 

Article Deadline 

IAH Officers Meeting 

June 20-21 IAH General Membership 
Meeting - Sponsored by Continental Airlines/ 
Continenetal Express 

Nominations for AOF officers 

July 15 

August6 

ACF NEWS Deadline 
Article Deadline 

MSP Officers Meeting 

August 30 ACF NEWS Update 
Article Deadline 

October 8-9 EUFALDA meeting In MAL TA 

October 22 DCA Officers Meeting 

October 23 DCA General Membership 
Meeting Election of AOF Offlicers 

October 24-25 DCA ACF's 3rd Annual Safety 
Symposium 

November 14 DFW Officers Meeting 

November 25 ADF NEWS Deadline 
Article Deadline 
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. Dave Porter 

Ah Spring, a time when flowers t>lnom, young mens (and womens) hearts turned to &ncy,and the BOOMBRS are t>ack! 

It seems a gooJ time to refresh our SD interpreting skills. Let's take the following radar report from the Athens, GA: 

AHN 281353 AREA 4TRWPP/NC 5/90 146/145 227/135 C2445 A2630 

MT 490 AT 315/30 MT 480 AT 190/50 A INDICATED THIS CELL AHN TROP 

450 NI I 134222 KL 33211 JM 355333 

TR WPl'/TR WPP/P TR WXXA/P TR WXX/NC 

C=Cell movement A=Area. movement L=Line movement 

LEWP=Line echo wave pattern indicates severe TRW 

FINE LN=Fine line; non precipitation echo pattern reftecting a discontinuity (front, outftow) 

Area coverage stated in tenths ... MT=max tops (may use a "U" to indicate that tops are unifonn) direct/distance follow. 

The numbers divided by diagonals define boundaries of the location of the event being described.. direction &om the 
radar/miles from the radar site. 

C2445=ceU movement.. 240 degrees at 45 kt A2630=area movement •• 260 degrees at 30 kt 

I IOOK=hook echo .. indicates potential severe TRW 

VAULT OR BWER=Bounded Weak Echo Region where echos appear light but may not be in reality because ofattenuation 
MALF=mostlt aloft PALF=partly alofi: L YR=layer 

PPINE=no echos..(PPl)plane position indicato1' PPIOM=equipment inoperative 

PPINA=observation Not Available ROBEPS=Radar Operating Below Expected Performance Standards 

RHINO=height data unavailable .. (RHl)Range Height Indicator) means that tops information is not available 

Always check elevation angle to make sure that it is around .5 for single site radar. Note that single site radar often has problems with 
ground clutter, anomalous propagation (AP), and attenuation. 

The last line of the "SD" gives data in reference to grid blocb on a grid map published for the radar site. "NH", "KL", and "JM" are 
griJs .. the numbers that foUow are coded information describing what was reported in the "SD" 

The above report was prepared with the assistance and advice of Delta's Assistant Manager Meteorology Mike Heying. 

Dispatchers and ADF Gain Recognition at the Ohio State Aviation Symposium 
by Roger Beatty 

The Al>F (Airline Dispat<:hers l'e<leration) has made grea.t progn-ss since it sent one lone representative to the Sixth International 
Symposium on Aviation Psychology in the spring of 1991. At that time many of the attendees had no idea of the role of the dispatcher 
in commercial aviation. 

Now, two years later, the ADF will participate in two sessions devoted to "Air Carrier Operations• in which many of the presentations 
will feature the flight dispatcher and his role in airline operational control. 

Among the presentations planned will be "The Development of Dispatch Resource Management" by Joe Bertapellc (ML), "Pilot
I>ispatcher Coopcmive Decision Making" by Dr. J. Oransanu (NASA- Ames), "Dispatcher Involvement in Cockpit Resource 
Management TrJining" by Dr. T . Chidester (AAL), "Airline Operational Control/ Air Traffic Control Cooperative Problem Solving" 
by R . Oeally (ADI'), and others. 

u 

u 

It is quite an honnr and an acrnmplishment to be considered worthy ofsudt time and interest by the aviation r~ earch and academic U 
communiry. Much of the nedit must go ro those AT>F members who donated their time and etfort by volunteering for the two research 
projects that wcr~ completed in the last two years. It was these projects (and more to come) that allowed our profossion to be better 
understood by the aviation cummunitv. 

Page8 

https://dispatcher.org/


1993 
 

 

 

 

In 1993, Roger Beatty presented on of ADF’s first scholarly studies with academia involving interactions between air traffic controllers, 

pilots, and aircraft dispatchers 

 
                The Early Years

== 312 ==  
Airline Dispatchers Federation 

THE AIRLINE DISPATCHERS FEDERATION 

ROGER BEATTY 

COOPERATIVE PROBLEM SOLVING 
BETWEEN AIRLINE OPERATIONS CONTROL 

AND ATC TRAFFIC FLOW MANAGEMENT 

THE SEVENTH INTERNATIONAL SYMPOSIUM . 
ON AVIATIO PSYCHOLOGY 

APRIL 26-29, 1993 
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AIDIE 
AIRLINE CJIBPATCHEAS FEDE RAT I ON 

Member of IFALDA 

MINUTES 

The meeting of Airline Dispatcher's Federation met at 0915C, 
Sunday, June 20, 1993 in Houston, TX. President Bill Leber 
presiding. The minutes of the previous meeting were read and 
approved. 

Membership report - O'Sullivan - ADF currently has 700 members. 

Overall Structure of ADF Organization. Membership & general 
dispatch information will use the Dallas phone number, all others 
will be referred to the D.C. office. · IFALDA will join in for 
a 3 month trial period. 

Membership Involvement - Nadon - Need volunteers to go through 
the Aircraft accident/incident books and begin a data base. 

The positions of Director of Technology & Director of Fund 
Raising are open for those who are interested. 

Finances - Sandusky - See ADF Financial Statement. 

Regional Carriers - Cranor - Commuter membership has declined, 
but will continue to give regional point of view in CRM/DRM, etc. 

Discussed ASOS/AWOS. 

Discussed Data. Blocks ~- _ls the dispatcher responsible for runway 
performance data, drift down, terrain clearance, wrong burn on a 
flight plan? We need to decide. 

Discussed Swap Routes & what constitutes a significant change in 
route? 

Discussed the OSU Symposium. 

Discussed Globalization - See position paper sent to the 
commission in D.C. 

Discussed projects - ADF needs to re-write the "Re-Dispatch" 
portion of 8400.10 

July 17 - ATA meeting - Al Krauter, Director of ADF Training, 
will attend meeting. Al will_ oversee Part 65 efforts. 

Discussed By-law changes. Nadon motion to table compensation 
issue & rate of vendor dues, Cranor second. 
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Other changes discussed. Nadon moves to accept those changes 
read except above tabled issued (items 6 & 8). Cranor second, 
motion passes. 

Discussion on compensation - Nadon moves to re-word page 8 and 
bring up under new business. Tom Lynch second the motion, I's 
have it, no oppose. 

NASA - What do we think NASA should study? NASA project will 
begin this summer. 

IFALDA - Porter - IFALDA voted to keep dues at $10.00 and share 
D.C./HQ with ADF. IFALDA is creating an Issues/Action Team. 
Volcano team is being formed. UFALDA meeting is Oct.8-9 in 
Malta. 

Delegate Reports - Cranor - Discussed the responsibilities of an 
ADF delegate. 

Nominations for position of newly created Vice-President 
effective immediately (term expire 12-31-93). Steve Horton 
nominated as new Vice-president. 

Nomination open for President, two Vice-President 1 s, & 
Tres. Nominations will be open from now to Oct. meeting. 
Leber for President, nominated by Horton. 
Sandusky for Tres., nominated by Nadon. 
Horton for Vice-Pres, nominated by Nadon. 
Thunhorst for Vice-Pres, nominated by Joseph. 
Beatty for Vice-Pres, nominated by Nadon. 
Rasmussen for Vice-Pres, nominated by Cranor. 
Beck for Vice-Pres, nominated by 0 1 Sullivan. 

Each delegate will cast 1 vote for Pres, 2 for Vice-Pres. 

New Business: 

Discussed Go/No Go Team. Horton Will Supervise this. 

Discussed Dispatcher Insurance. 

ADF will Purchase electronic disk containing AIM/FAR/8400.10 and 
make available to members. 

Motion to adjourn to working group meetings at 1515c. 
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Monday, 6-21-93 0800C ADF/IAH Business Meeting continued. 

Working groups/ATC Coordination discussed. 

Internal/External PR-Discussed the D.C. meeting. Dates are set 
for Sun. Oct. 24- Officer's Meeting 
Mon./Tues. Oct.25-26 Safety Symposium 
Wed. Oct. 27 General Business Meeting. 
Will be held at Holiday Inn Capitol (202) 479-4000, two blocks 
from the Smithsonian Institution and National Air and Space 
Museum. More will be forth coming. 

Discussed new member packet and a vendor packet. 

Aviation Weather requirements What does ADF think should be 
required weather? This will be a major project for 1994. 
A position report is coming on ASOS. 

Discussed ARAC Agreement (Aviation Rule Advisory Committee). 

Meeting adjourned at 1330. 

In attendance: 
Bill Leber NWA 
Dave Porter DL/PAFCA/IFALDA 
Janet Fink DL/PAFCA/IFALDA 
Steve Horton DL 
Darryl Oberg NWA 
Ted Christie US Air 
David Benge SWA 
Bjorn Hartzell COA 
Bill Croucher EDS 
Fred Thunhorst DL 
.Loraine .. Sandusky COA 
Jim King Air Canada 
Erica Bennett Horizon 
Les Parson COA 
Carla Beck SWA 
Frank Tullo COA 
Bill Cranor Kiwi 
Jack O'Sullivan AA 

Handouts: 

Norm Joseph DL/PAFCA 
Michael Bushnell TWA 
David Sinning COA 
Brad Rasmussen WOA 
Tom Lynch Alaska 
Roger Beatty AA 
Bill Hudson DL/PAFCA 
Dick Murray EDS 
Larry Grinstead COA 
Mark Monse SWA 
Mike McLeod CALDA/Air Canada 
Neil Quinlan Air Canada 
Rick Bower Fed-X 
Ann Beyerstedt COA 
Don Osmundson COA 
Walker Kelly Bornemann & Assoc. 
Mike Nadon COA 

Article "Airline Dispatcher-The Pilot on the Ground" 
June 1993 Career Pilot Magazine 

"Cooperative Problem Solving Between Airline Operations 
Control and ATC Traffic Flow Management" 
From the Seventh International Symposium on Aviation Psychology. 

FAA Workshop on "Old Volcanic Ash Clouds" from ATA. 

ADF Position Papers on Weight & Balance & State of the 
Industry/Globalization 
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ADF BU~; I NESS MEET I NG - fo .... _'f"' D'2Att, 
SUN 6-20-93 0915-1515 

0 / Sullivan (AA)/Membership-700 members. AA should pay for both 
AA Eagle and AA. US Air on Board. 1994 should be much better 
year . Will start working on 1994 dues now. Will have dues on 
cal errdar· year. 

Overall structure of ADF 
dispatch information will 

Organization. 
use the Dallas 

Membership and general 
phone number, all other 

number. Phones and voice mail 
IFALDA will j,:, in in and pay 

It will be on a 3 month trial 

wi 11 be r·efer·red to th""' DC ph,:,ne 
are working at the DC office. 
$100 . 00 of the monthly $275.00. 
basis. 

Membership Involvement-Nadon (COA)- Lots of projects. We need 
people to go through the Blue Book (Aircraft accidents/incidents) 
• look for Operational Control Factors to start a data base. 
Goal---Looking for middle involvement from members. 

We have the positions of Director of Technology & Director of 
Fund Raising open. Anyone interested in taking these on or 
assisting in these areas should contact Bill Leber <NWA). 

Finances-Sandusky (COA)- 1993 With the DC/Dallas move, has been 
hectic. Nancy Howland <ADF secretary) has offered much expertise 
and we appreciate her. Nancy's services are appro x . $200.00 per 
month and $100.00 petty cash for postage, etc. Several airlines 
pay on a quarterly bases. See ADF Financial Statement. 

Regional Carriers-Cranor (Kiwi)- Collecting 135 OPS Specs. to see 
what FAA has Approved. Miro Leky (Kiwi) is working on 135 
accident reports. Looking at the growth of 135 carriers. Some 
OPS Specs may need updated as airlines have become a more 
complicated operation. Bill Cranor (Kiwi) and Walt Coleman are 
planning to get together with ATA. Commuter membership has 
d<2cl ined, but wi'I 1 continue to give regional point of view in 
CRM/DRM, etc. 

Mike Nadon (COA)- Discuss requirements for aviation weather. In 
the G.A. crash in Tulsa. ASOS MAY be reported as the 
contributing factor. 

Data Blocks- Is the dispatcher responsible for runway performance 
data, drift down & terrain clearance. wrong burn on a flight 
plan, etc.? Bi 11 Huds,:,ri (DL) has this under· inv1:?stigati,:,n 
(Hawaiian Air). Should have report soon. What is the 
dispatcher's liability and 3rd party liability? (ex . contract 
dispatching) ATA-FAA doesn ~t have an answer. The dispatcher is 
ioint1v r,::,snnnc:;i_bh:. f.-,r-- • .. •• 111h ,:d·. 
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:::iwap R,::,1Jtes- What constitutes a "significant change" in ~-•:••Jte? 
As lonq as ATC is cooperating with us, we should leave this alone 
for no~. ATC has decided to work WITH us. 

OSU Symposium-The results •••• Joint decision making Works! 

Globalization-US needs to set the standard. U.S. is 50% of the 
airline world market. We have to be the safest skies. ADF has 
a position paper that was sent to the commission in DC. We have 
hopes (no big dreams). 

F'r·oject- ADF wants tc, r·e-wr· ite the "Re-Dispat,:h" portion of 
8400 . 10. Air carrier inspectors find this very confusing. 
We also need to address the issue that pilots are getting 
their dispatch license to re-dispatch themselves. 

July 17- ATA meeting. Al Krauter <NWA-ADF Director of Training) 
will attend training meeting. ATA did invite ADF. Al will 
oversee Part 65 efforts. 

Feb. minutes of the meeting approved Porter <DL> moved. Nadon 
sec,:,nd. 

Discussed Bi-law changes. Will need to advise vendors of any 
change for 1994. Nacion-motion to table compensation issue & rate 
of vendor dues, Cranor second . 

"ADF co•Jnci l shall meet a minimum of 3 times a year·. with nc, m,:,::-\ 
than 130 days between su,:h meetings." ~ 

Other changes discussed. Nadon moves 
read except above tabled issues (items 
m1: 1 ti,:,r, passes. 

to accept those changes 
6 & 8). Cr·anc•r· sec,:,nd, 

Ober·g <NWA) motions to table pg 6, Sandusky second. Delegates 
voted to table. 

moves b:i 
Tom Lynch 

r-e-wor-d page :3 
(Alaska) second 

Discussion on compensation, Nadon 
bring up under new business. 
mr.:,ti 1: 1 n, r -- s have it, n,:, ,:,pp,:,se. See Feb. minutes. 

and 
the 
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NASA- Now wants to study the dispatcher (the new white mice). 
What do we think NASA should study. We will be asked and we need 
suggestions. The OSU Symposium did point out a few negative 
points, but if we don ' t discover our own inadequacies as a 
dispatcher, we can not change or fi x it. It may show we need 
some additional training • • • but it is not a bad thing. This 
project will begin this summer, sponsored by FAA through NASA. 

IFALDA-Porter- IFALDA voted to keep dues at $10.00 and share 
DC/HQ with ADF. IFALDA is creating and Issues/Action Team. 
Pilots are getting their dispatch license to re-dispatch 
themselves. We need to respond. 
V,:,lcano team is being for-med. UFALDA me€.'ting is Oct. 8-9 ir, 
Malta. Janet Fink mentioned that membership cards are available. 
Mi ke McLeod from CALDA/Air Canada-Dispatch license issue should 
be complete April-May 1994. Will send a response to Peter 
Forman ✓ s article from a pilot point of view. 

Delegate Reports-Bill Cranor- A delegate should represent 
should distribute 

<DL> recommended a 
in conjunction with 

the agenda to keep 

carrier's and ADF's ideas. The delegate 
r,ewsletter·, min•Jte!:- etc. Fred Thunhor·st 
meeting be held at the individual carriers 
union/association meetings. Have ADF on 
members more updated with what~s going on. 

Nominations- For position of newly created Vice-president 
effective immediately (term expire 12-31-93), Norm Joseph CDL) 
nominates Steve Horton (DL). Nominations close, Steve Horton new 
V.P. 

Nominations will be open from now un t il Oct. meeting. 
Horton nominates Leber CNWA> for President. 
Nacion nominates Sandusky CCOA) for Tres. 
Nadon nominates Horton <DL) for Vice-Pres. 
Joseph nominates Thunhorst CDL) for Vice-Pres. 
Nadon nominates Beatty CAA) for Vice-Pres. 
Cranor nominates Rassmussen <World} for Vice-Pres. 
O' Sullivan nominates Beck (SWA) for Vice-Pres. 

Each delegate will cast 1 vote for President and 2 votes for 
Vice-president at the Oct. meeting. 

New Business-Status of the Go/No Go Team. ADF was brought into 
the AA/DFW incident. Would like to have Horton Supervise this. 
We feel we should address the paper work more than field work. 
We will try and set up a meeting in DC in the ne x t few weeks. 

Dispatcher Insu~ance was not supported by the membership. The 
final cost was too high. We had hoped it would be much less . 
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Ted Christie US Air 
David Benge SWA 

Bjorn Hartzell COA 
Bill Croucher EDS 
Fred Thunhorst DL 
Loraine Sandusky COA 
Jim King Air Canada 
Erica Bennett Horizon 
Les F'ar·sc,r, COA 
Carla Beck SWA 

Hando1Jts: 

Tom Lunch Alaska 
Roger Beatty AA 

Di,:k Mur-1~ay EDS 
Larry Grinstead COA 
Mark M,:inse SWA 
Mike McLeod CALDA/Air Canada 
Neil Quinlan Air Canada 
Rick Bower Fed-X 
Ann Beyerstedt COA 

Article: "Air· l ine Dispat,:her·-The -··p11,::ct'· ,:,n the Gr,:,und 11 

June 1993 Career Pilot Magazine 

"C,:11:,r·perative F'r·-:,tdem Solving Between Airline 
Op<~r·ations Contr·,::cl and ATC Traffic Fl ow Management" 
from The Seventh Int~l Symposium on Aviation 
Psychology by Roger Beatty 

FAA Workshop on Old Volcanic Ash Clouds 
f r·om ATA 

ADF Position Papers on Weight & Balance 
State of the Industry 1993 

https://dispatcher.org/
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Aim/FAR/:3400. 10-ar·e on disk uii th "sear·ch" f•Jn,:t i ,:,n. ADF wi 11 
purchase (approx. $300.00) and make available to members. 

Motion to adjourn to working group meetings at 1515c. 

MON 6-21-93 0855-1400C 

Working Groups- ATC Coordination-Working on a standard format for 
ATC. There will be a letter in the newsletter about that growing 
r·e lat ions hip. 

Internal/External PR- Discussed the DC meeting. Dates are set at 
Sun. Oct. 24-0fficer ✓ s meeting- Mon./Tue. Oct.25-26 Safety 
Symposium - Wed. Oct. 27, General Business Meeting. 
To be Held a.t H,:tl ida.y Inn Capitc,l (202) 479-4000, two bl ,:;i,:ks 
from the Smithsonian Institution and National Air and Space 
Museum. More will be forth coming. 

Discussed new member packet and a vendor packet. 
(Alaska.) will but together annual report. 

Tom Lynch 

Aviation Weather requirements-Na.don (COA)- What does ADF think 
should be required weather? He needs volunteers as this will be 
a major project for 1994. ADF is the primary organization to bet 
RVR back on SA ✓ s. If ASOS goes down, takes 12 hrs go get someone 
out to repair. A position report is coming on ASOS. 

Discussed ARAC Agreement (Aviation Rule Advisory Committee). 
ADF proposed that carries share in the cost of sending members to 
D.C. to sit on ARAC and monitor anything that has to do with 
operational control. Currently there is no one in Washington D.C 
that will voice the concerns of the Dispatch Profession. Those 
who have agreed to share the cost are as follows: Delta, 
Northwest, American, U.S. Air, Continental. The more that share 
the cost the less expense to each individual carrier. 

Speakers Don Osmundson-V.P Continental Flight Ops 
Frank Tullo-Chief Pilot LAX, Continental 
Mr. Walker Kelly- Developer Flight Planning Systems with 

Bornemann and Assoc. 

Meeting adjourned at 1330. 
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AI RLI NE OISr ATCH ERS 
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SIPIECl.4L I § UII: 

NII: IIDI .4 T 11 ID 11flf1DI: A. 1 0 ...1 

Volume 3 Number 2 Sptlng 1900 J.C. utue, 

THE SEVENTH INTERNATIONAL S'YMPOSl:UM ON .AW..• 
TION PSYPHOLOGY, Aprll 26-29, In CMH, Ohio. 

ByJoe8en~ 

Dr. E. Mccoy Of UnMnll.y of Nebraska, was the dlalr 
persao ror the ".Air Carder Operations 1r semon. 1llls 
aess!On was a total ot Sbc epeakets 0Q wt!lous topJcs, and 
to be qUite fraRk. dispatch was very well represented and 
discussed 

The fin.I speaket was or. Tam Chidester, Manager ,of 
Human Factor trakllng at ML The tq)ic was ''Role or 
Dlspatc!hels in CRM Training". The integrati0o or dispal· 
•chen. lrto ORM traldng nipresem ooe maf0r d&Yalop-
1ment In CRM Oiel the 12 years linoe UAL Implemented 
the 111st 1pt:Qgram In Iha Industry. 

Ametican Airlines,. far example brings the tlW gnKIJlS 
'8gefa; Captai'l and DispatCher, and mvfew 1he evef1S 

1 leading up to Iha departtn cf one flgtii; the IXXl-
~ sequences ct unf"orcasted weada condlllons at 1he tight 

dest.inalioo. emphasizing lhe oomrnunlcation necessary, 
1\8 l188ds of the C0Ckpll aw, In the &ltuation; and the 
awy ar dispatchers 10 obtat1 .anc1 proytde lhat 1ntonna
·11ort. Tom's presantation arnpihasized how Dispatcher 
training (ORf4 kwma • aflical Ink In estabfislwlg affectN8 
,crew ~ . aid Jtow· I complemenlll a ~ 
tocusng, •on oocllpfl craws. 

Dr. AhD Smith, Ohb Stale Uritl'erlly, was next to disCus:I 
hfs topic, .. An En'lpertcal Evalladon '1 Computeduld 
i:oa1s co Aid In Enraute Pfigt1t ,Plaml'RO''. Some of you w1 
remember this by pddpating In the sbRf • UNO 11 
llgttt: planning around lhundentoons. fn the swdy,. 80 
pilOCS alCI 30 ~ were used fof lfiree altenl&tM'I 
tylleRI desigRs. Using a ~ design. conamn ·veroar '8por1$ were COiiected as each aibjeet 
completed a total plal1lmg task. TIie rasub gave ilnsight 
Into the planning ltnltegl• or disp.icl'I and p1o1s ct a 
graphical' Interface in, ad ., appic8tion. This c:fea,t, 
demonstr.ud. dll8t diff«errt system dl:ls(gns resu1t ln 
lmpartant fmp&carlons. b ltalnlog and for the design cl 
tools I0-8S8ist dispatchers and plots. 

The lhrd speaker was yours trot, Joe 1Benapelle, NJ.. to 
discuss "Developmera of Dlspat.ch Resource Manage-

-' men1 Training". r startoo out wilh three areas 10 COYer. 1), 
what is a dispalchers r0$p0ft$ibffily; 2) why oovolope DAM 

program now: and tnaQy,, 3) the history ol DAM. I .gave 
two Shtl(t case studies on lhe Avlartca Aii&les accident 
and ftJr Ontario (Dryden). Thal ral$ed two Issues. Fnt 
cooldinallon wlh al~ under operalional control, which 
is pdmarty what Dt. l'orn ,Chidester had tSlked about The 
second issue was dispatch collec::tlon and disselm:!nation 
of Wormallon. wNch Is the basis of ORM. This is wham 
dispatch 1s 01e, focal polrt between Maint80Cftee, Ramp. 
contrOI, crew ~ ald hoW Iha crew only ilteracts 
roe- the lln8II hioo' before depalture. 

Fr:crn here I Introduced A.D.F. as an Qfgarization and that'. 
one Of OUli firsl tasks is gen.lg Involved in the aw AJO: 
120-511 cb::una1:. lhat effort led to a modest atalecnent 
as to the dispatchers ·particlpalbn In CRM. Tlis aio:. 
folowed wel with the pnwlous two apeakera. That' 
discussion helped! acknowtedge the lndusby Task .Foc:08 -
Working Group for ORM which was fanned il late 'tn. In 
lhe audience was. your Presider«, Big Let>er, and VIO&o 
President, Mi<e Nadoc\ who were adknowled,ged for their 
contribwons and 18ader.;Wp. The closing commert was a 
~ report ct Iha, DAM document and how,. hop(!(ully, It 
will be pub6shed 8S an>JC sc:memne this year. 
,Blllsh Abways was naict wth a talk 0111 c:onfidentlal human 
factors reponing system. DIis Is a sell dlsd()sme rep(l!'t
fng program. 

lhe fifth apeaJa'.,. Judllh 0tansanu. NASA AMES, on 
"Distributed ~ Sofvlng bJ Pllca and Diap8tchars. .. 
this was another .expe,:tmat stated by Beatty back In •91 

oonducl:ed at ~ Whle Ills was a emaa budget 
. the purpose was to see I two people In 

..... , 
to 

How 
aidered,; . 
4) what I 

tldMdual pit 
basically that 
that valuable 

· cocJd coma to• , 

ADF's actively collaborated with the 
academic world by 1993. Dr. Phil Smith of 
Ohio State University, Involved in this first 
study along with our other ADF partners 
mentioned therein, became a lifelong 
colleague of ADF, having participated In 
dozens of the organization's events. The 
partnership was considered newsworthy 
enough by ADF leadership in 1993, that a 
newsletter "Special Issue" was released. ==========================---===============1L.. _______________ ......, 

https://dispatcher.org/


P hil Smith is a Profes-
sor in the Department 

of Integrated Systems Engi-
neering at The Ohio State 
University. He has been learn-
ing from Dispatchers since 
1989, when by luck he met 
Roger Beatty (a Dispatcher at 
American Airlines) at a meet-
ing of the International Sym-
posium on Aviation Psycholo-
gy. As a result of this chance 
meeting,  Phil discovered the 
fascinating role that Dispatch-
ers play in making the Nation-
al Airspace System work. This 
started a career path that he 
continues to pursue, focusing 

on flight operations control and air traffic flow management. 

The list of the many Dispatchers and FAA Air Traffic Flow  Man-
agers who have provided  him with insights and guidance would 
fill this page, but their support and ideas have made it possible 
for him to conduct numerous studies on  opportunities to im-
prove both safety and efficiency in the NAS.   

One of the projects that he is most proud of is the research 
leading to the development of the Post Operations Evaluation 
Tool (POET), which in today’s popular language was a data 
analytics tool that accessed NAS-wide data on the life of each 
flight. Together with Mark Klopfenstein, he transformed the 
initial research prototype of POET into an operational system 
hosted by the FAA from 2000-2010. What was important about 
this tool was the focus on providing operational staff with ac-
cess to ask the question: What is really happening to our flights 
after we submit the flight plans (see figure below). This tool 
provided AOC staff with the flexibility to easily conduct a variety 
of different analyses, and included graphical presentations of 
the filed, amended and actual routes of flight overlaid on 
weather graphics, as well as the results of calculations focusing 
on everything from the frequency of airborne holding to the 

frequency of occurrence of reroutes for arrivals and departures. 
It thus made it possible for operational staff at the airlines and 
at FAA facilities to complete important analyses themselves, 
providing important feedback in order to understand how their 
plans translated into reality. 

Since that time, Phil has been involved in numerous other pro-
jects, ranging from the design and use of Airspace Flow Pro-
grams, to the use of trajectory options sets, to the transition to 
trajectory based operations, and to the design of tools to sup-
port the integrated management of airport surface and airspace 
constraints.  

More abstractly, all of this work has provided insights into: 

• Strategies for designing adaptive distributed work systems 

• Better allocation of the locus of control to the person with 

necessary knowledge and data 

• Providing improved information access and increased flexi-

bility to adapt to evolving conditions 

• Human-automation interaction and strategies for making 

brittle technologies useful. 

“As a result of this chance meeting, Phil 

discovered the fascinating role that Dis-

patchers play in making the National Air-

space System work.  This started a career 

path that he continues to pursue, focus-

ing on flight operations control and air 

traffic flow management.” 
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Al□IE 
AIRLINE DISPATCH ERB FEDE RAT I ON 

ADF OFFICERS special contact 

Office 817 545-9778 FAX 817-354-8655 

1-800-0PN-CNTL 

Dave Porter - President IFA.LDA 404-631-9941 

HOME CONTACT 

Bill Leber President 

HOME FAX 

Mike Nadon Executive Vice President 

Mark Monse Recording Secretary 

Jack O'Sullivan Vice President 

Loraine Sandusky Financial SctyjTreasurer 

Member of IFALDA 

715-549-5356 

715-549-5715 

713-686-2765 

214-462-0931 

817-571-4470 

713-873-5505 

Bill Cranor 

Yogi Bear 

Vice President Reg carriers 404-389-3936 

Vice President 815-385-4961 

1201 AIRPORT FWY., SUITE 386, EULESS, TX. 76040-4171 
(817) 545-9778 • FAX (817) 354-8655 
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Al□IE 
AIRLINE DISPATCHERS FEDERATION 

Officers 

Bill Leber 

Mike Nadon 

Mark Manse 

Jack O'Sullivan 

Loraine Sandusky 

Yogi Bear 

Bill Cranor 

Jim Little 

Member of If ALDA 

Overall Organizational Leadership 
organizational Development 
Fundraising 

overall organizational Management 
Legislative Affairs 
Membership Involvement 
Technology 
Training 

Communications 
Accident Investigation 
Legal Interpretations 

Human Factors 
Membership Recruitment 

Financial Affairs 
PR - Internal 
PR - External 

Information Management 
Master Contact list 

Regional Carrier Issues 

Administrative Affairs 
Workload (Mike Nadon) 

1201 AIRPORT FWY., SUITE 386, EULESS, TX. 76040-4171 
(817) 545-9778 • FAX (817) 354-8655 q3 

https://dispatcher.org/
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Al□IE 
AIRLINE DISPATCHERS FEDERATIDN 

Member of If ALDA 

ADF Directors: 

Carla Beck - Director of Internal PR 

Brad Rasmussen - Director of Legislative Affairs 

Roger Beatty - Director, Technology and Human Factors 

Darryl Oberg - Director/Editor, Newsletter 

Miro Lehky - Director of Regional and Commuter Air 

Carrier Regulations 

Allan Rossmore - Director of Legal Affairs 

Alphonso Diaz Del Castillo -Director of Accident 

Prevention and Investigation 

1201 AIRPORT FWY., SUITE 386, EULESS, TX. 76040-4171 
(817) 545-9778 • FAX (817) 354-8655 
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.ADF NEWS 
UjAirline Dispatchers Federation! 

Volume 3 Number 4 Fall 1993 

STOP THE PRESS - UPI REPORT 
ADF Gets Two Presidents in the Footsteps of Bill & 
Hilary 

Bill Leber, ADP President, had a vciy special clay August 28th 
when he shared wedding vows with Sere' Camille Bauer, 

All of us at ADF wish to extend Bill & Sere' our best wishes 
and happiness in their new life together. 

OCTOBER ADF SYMPOSIUM 
MOVED TO JANUARY 
by William S. Leber, Jr. 

After speaking with many of you, I have ckcidcd to follow the 
advice of the new team assigned to the Symposium and 
postpone it until January '94. 

Although the conflict with the ATCA Conference is a major 
factor, the concerns over logistics is the bottom line for the U decision. The event must have a public awareness more than 
two months prior to the dates. I take full rcspoos1liility for the 
crcdt'bility hit this may cause and I am confident that the new 
team can more than make up for this. I want to apologize to all 
those who bid vacations and made plans to attend. 

The new team assigned to the Symposium will be Bill Cranor, 
Miro Lebky, Carla Bcc:k. Janet Pink and Brad Rasmussen. The 
new elates aIC January 24(1.Sf].6. The advantages in addition to 
getting out of conflict with ATCA and ahead of the logistical 
power curve an:: Off-llCUOll rates apply; new opportunity for 
any changes or refinements in theme or focus groups; vcadom 
will have better notice of the event. 

Of course, it was a very difficult decision to make but now that 
lt is done, let' s make the Symposium a succe11sl 

SEAGULL TECHNOLOGY, INC. 
D. Oberg 

On June 13, 1993, the ADP sent a representative to visit Seagull 
Technology, Inc, in San Jose, CA. The purpose of this visit was 
to discuss Airline Opcratioual Control as it relates lo the FTMI 
(Flight Operations and Traffic Managemcat lntcgralion) project 
that the FAA is studying. 

U.. Seagull Technology, Inc. is a small, high technology business 
that provides engineering design, analysis, simulalion and 
software development services. They have a mix of both federal 

government and commercial clients. Currently, they have 
several projects, funded by the federal government, which have 
some relationship to Aircraft Dispatchers. These projects arc all 
in the general area of air traffic control. Two in particular 
involve directly Airline Operational Control (Dispatch). 'lbcse 
two arc the FrMI project and DARPS (Dynamic Aircraft Route 
Planning Study). 

The purpose of FrMI, of which DARPS is a key part, is lo 
demonstrat.e that by utilizing an integrated information flow 
between the flight crew, Airline Operational Control, and Air 
Traffic Management. an increase in system efficiency and 
capacity, as well as pilot/dispatcher/controller productivity. will 
result while maintainiDg or enhancing safety. 

As part of the FrMI project, Seagull is developing a simulated 
Dispatch Workstation to be installed in the FAA training ccnta 
in Atlantic City sometime this fall. During this development, 
they foun.d they had questions on the DispatchCD rcspomibili
ties, "tools" nccdcd to do the job, information aources, and 
perhaps more than anything, what kind of information flow 
exists between AOC-ATM-Cockpit. Many of the questions dealt 
with on this visit were about this information flow, who is 
responsible for what information, and how clocs the decision 
making process work from the AOC standpoint. One of the 
facets of the FfMI project is lo provide real time rerouting of 
"long haul" flights based on current or updated wind and flight 
plan analysis. To this cod, it is important to have the decision 
making process well defined. 

Much of the work Seagull is doing with FI'MJ is baaed on using 
data link systems (ACARS) for the communication link between 
the aircraft and the ground (whether it be ATM or AOC). 
Within this system is the capability to directly aa:eu the Flight 
Management System of the aircraft (programming and pilots 
permitting). This process was discussed as to how it could be 
utilized to enhance the "real time" changes in route and also in 
relation lo the decision malting process. 

We also had the opportunity to sec the AOC Workstation in its 
early stages of development. It is really quite a challenge for 
them to develop. They had several questions on types of 
information nccdcd by the Dispatcher and some of the flight 
planning tools used. Specifically for very loag flighlll under 
international rules. We explained the need for constant weather 
information for both enroutc and destination, the use of satcllitc 

DP NBWS is a pllbliclli.., ol Iha Airline Oispa""- F-..,. Par iaranutiaa, 

r call: 'lbe Airline Dilpaldlen Fodonlim Mdro Cmla' 700 'l1lillamb SL, 

aoblagtm. OC2000S l'lx>nc(2021434-8919 FAX (202) 04-4599 J.C. l.iuJo.lldiw 
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Seagull Technology, Im:. - con't 

photos for severe weather identificalioo and avoidance enroutc, 
as well as the need for best information on upper air data. The 
frequency of upper air models was also discussed and how these 
could impact the effcetivcnaia of a dynamic re-planning system. 

We came away mim the day with a very positive feeling about 
the direction Seagull is taking in this projccL We (ADP) have 
told them that when they have any questions about Airline 
Operational Control, they should feel free to call on us. They 
indicated that when this system gets up and running in Atlantic 
City, they will perhaps need some Dispatcher "volunteers" to 
help in their simulations. We told them we could find those 
Dispatchers foe them. It is my hope that we can continue to 
cultivate this and other relationships in the technology area to 
further cnhanoc our visibility and the knowledge base of those 
we work with. The more we make an effort to assist in projects 
like this, the better off our profession will be. 

NEW MEMBER SERVICE 
Summit Aviation FAR/AIM- Reference Material 

by Amar Murthy 

Hello folks, here arc the new tclcphoDdtclcfax numbers that 
ADP members may use to request access to ADFs FAR & 
Airman's Information Manual. 

FAX - 1-817-283--6082 

TEL- 1-817-283-6022 

Compuserve - 71162,2471 

We will attempt to process requests within 24 hours if not 
sooocr. 

ON THE BURNER 
OFFER 

SPECIAL 

Rich Watcaka, owner and operator of The Airline Plight 
Dispatcher Training Ceatcr, baa made an inlm'csliDg offer. In 
return for some occasional positive public relations in the ADP 
llCWllcttcr, he will grant to ADP two scholarships to hi, 
dispatcher school every 1ix months. His normal fee for the eight 
wcc.k course is $2499.00 and the scholarships would cover the 
complete cost 

The scholarships would be ADFa to do with what we plcuc. 
We could raffle them off; award them to ADP members that 
have made outstanding contributions which could be used by 
their family or friends, or we could grant them to other 
organizations such as IPALDA, EUFALDA. or NASA. These 
arc just some of the possibilities; this will be discussed at our 
Oclobct meeting. 

RETIREES SPEAK OUT 
What Does a Flight DispaJcher Do? 

Tex Ehrke, retired Manager, American Airlines DispaiciJa.J 
wrote this note to us: 

"Our Iob in a Nutshell: WHAT DOES THE FLIGHT 
DISPATCHER 00? 

Answer: The Flight Dispatcher is the hands-on operator of the 
Airline; the Pilot flies the airplane, the Dispatcm flies the 
Airlinc •. Starts it, Stops it, fixes it" 

UOIJl/lllll't,-Mlltlll-,lltllltlr. 

The Time Has Come - Robert A. Jungst, AAL
Retired 

ADP has come into existence in response to a long felt need. 
The time had come to create a professional organiation to 
enhance the stature of the world's airline dispamhc:rs and to 
make airline management and govcrnmmt regulatory bodies 
aware of the important role played by airline dispatchers. From 
where I sit, u a retired dispatcher, it appears that ADP has bccu 
doing quite well at this task. 

The time is now at band for ADF to ro-<louble illl efforts. Based 
on recent analysis of the airline industry, it appcin that a 
serious shortfall of quality, experienced, flight crews ii close at 
hand. Thia problem will be exaccrbalad l>y the increasing use of 
two person flight crews. We will soon sec the day when pilots 
with as little as 500 hours will be entering the cockpils of of ) 
nations and the world's airliners. This rq,rcscnts a mc■gcl""' 

experience level which must be offset by the beat trained and 
qualified dispatch staff that can be obtained. These low lime 
pilots don' t know it yet, but they will place~ dcpcndcucc on 
a good dispatch staff keeping them out of trouble. 

You guys arc already doing a good job and arc heading in the 
right direction. I may be pre■cbing to the choir , but I just wllllt 

to be sure you arc aware of how cl011e at haml the clay is when 
the flight dispatcbcr will be more important thm ever before. 

Thanks for listening. 

LAST CHANCE, GOING 
GOING ••• - •• 
The book, "Why Airplanes Crash," which is a statistical study 
of aircraft 1101:idents that shows US 121 Carriers arc safer than 
European, Asian or any OQC else is out of print. The book finder 
says there~ three left in captivity. If you want to get a copy 
for about US $32.00 then dial 713-498-3200 and order a copy. 
Thia is the "Electronic Book Store." 

APOLOGY 
Due to the move from the -Euless office, we came across some 
dues checks that hsd not been dcposilad. We apologise for &rf i 
inconvenience this has caused. All checks have bcc:u deposi~ 
as of 9120193. 
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IF ALDA UPDATE 
by Da11• Portl!r 

U. IFALDA was invited by the 
NATSPG (North Atlantic Systems 
Planning 

Group ••• an ICAO Group) to partici
pate in the rewriting of the NAT 
MNPS Airspace OpcratiODB Manual, 
E.dition 6. 

I attended a workshop meeting on June 17, at CAA House in 
London, in which the manual was entirely reorganized and 
updated. Chairing the mccling was Mr. Lawrie Dunn, Head of 
INT 7-National Air Services CAA-UK. Also attending were Mr. 
Ian Small of the CAA, Mr. Peter Moore who is the Director of 
Air Navigation British Airways, Mr. Alan RL. Gilbert the 
Regional Director IATA, Capt. S. King Graham-Manager Flight 
Operations Intanational-American Airlines, Capt. Mike Hixson
Chief Pilot-DFW-Amcrican Airlines, Mr. Matt Fronzak-Mana
gcr International A TC-Delta Airlines, and me representing 
Aircraft Dispatchers/Flight Operations Officers, 

I had submitted by fax an eight page white paper regarding 
increased involvement of Diapall:hcrs and the Dispatch profes• 
sion in the NAT MNPS Opmitions Manual. When Mr. Dunn 
opened the mccting he advised that he did not feel that there 
was any need to do anything regarding the cnhancclilCllt of the 
role of the Dispatcher in the new edition of the manual. Before I 
could object, Peter Moore of BA jumped all over Dunn and 

Umsated that Dispatchers must play a more significant role 
particularly with the advent of two-man electronic cockpits. He 
advised that much more of the planning and operational control 
responsibility needed lo be ■hiftcd to Dispatchers. (Holy shades 
of "brains-on-the-waund"II) This ia a MAJOR concession from 
British Airways. 

Apparently they bad all read my white paper ahead of time •. I 
had suggested that the uumual be split in two.. a planning 
section for Dispatchers and a Flight Operations section for the 
flight crews. 

Alan Gilbert of IATA also jumped on the bandwagon and said 
the same. The two AA Captains also said that there was merit in 
having a separate flight plBDDing section addressed ID Dispat
chcn. 

I finally got to put my two cents worth in and noted that without 
an intelligent, realistic flight plan, chaos would result. Sinoc the 
vast majority of transatlantic flights arc planned by Aircraft 
Dispatchers, their tole should not be understated in the 
Operations Manual. 

Mr. Duon admitted that sinoc the overwhelming 1118jority of 
those present felt that an increased emphasis on the Dispatch 
techniques was justified, he assigned me to write an enhance
ment to the flight planning scction of the manual incorporating Uthe ideas that I had submitted. 

I think that this is a vindication of our efforts for professional 

recognition across the Atlantic. (Also.. your IFALDA dues at 
work!) 

I bave been in contact with Ted Thompson of Jcppcsoo/ 
Sandersen regarding the development of a volcanic activity 
flight planning chart. He has invited me to form a team 
representative of lnlcrnatiaaal Dispatchers to work with him and 
the USGS in designing the chart. I have asked Rich Lawler of 
NW to bead the team and joining him will be Sergio Mella of 
Ladcco in Santiago, Chili:, Ingimar IngimarsliOn of IcclandAir in 
Reykjavik, and Joe Callus of Air Malta. I will take the team ID 
Denver in the next month or so to meet with Ted Thompson. 

IFALDA Organwmon Review 

IFALDA was chartered in 1961 as an international organization 
of Aircraft Dapatchcrs. The aim was, and still is, to cooperate 
in developing and maintaining a safe and orderly system of civil 
aviation on a global basis through the exchange of information 
and ideas and the joint examination of common problems. This 
is accomplished through the coordination of policies and actions 
for the joint benefit of all Dispau:hers and civil aviation as a 
whole. 

When the European Economic Community turned toward the 
idea of a common sysmm of civil air lransportation several years 
ago, the European Dispatchers in IFALDA, until that time 
loosely organized as EUPALDA, formally charmcd lhcmaclvcs 
as a regional IPALDA organization. At about the same time 
several U.S. Dispatcher organizatiODS formally organized as 
ADP, to handle issues specific to the U.S. and to U.S. carriers. 
Both groups requested recognition by and affiliation with 
IFALDA. 

Both ADP and EUPALDA arc regional pro-active groups. By 
charter, their member organizations arc also lPALDA members 
and. in fact. it is those individual member organizations that 
participate and vote as entities in IPALDA Illllttcrs. 

Neither BUPALDA nor ADP emt as sovereign IPALDA 
members but rather as regiooal affiliates of IFALDA, each with 
its own Executive Board and Constitution & By-laws BIid dues 
sttucture. Neither waup is organmtionally or fimncially 
accountable to IPALDA other than g=ally agreeing to operate 
in a manner that is consistent wilh the IPALDA Constitution 
and Bylaws. 

In order to maintain affiliation with IPALDA and u a ac:rvicc to 
their member as&Ocialions, EUPALDA and ADP collect, in 
addition ID their own dues, the amwal IFALDA dues which arc 
passed along to the IPAIDA Treasurer each January. 

This system generally works very well. Individual Dispatcher 
Associations arc able to pay dues to both the rcgioaal and 
international organization with one check. The individual 
organizations arc represented at the grass roots level in both 
organizations, Both organizations arc dircclly responaible IO the 
individual associations for their activities and not hidden by 
layers of bureaucracy. 
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{falda Update - con' t 

Lufthansa Accident 

A Lufthansa A320 was destroyed after landing in a wet runway 
in Warsaw last week. TIK:rc were two fatalities. 

IFALDA Regional Safety/Accident Coordinaeor Janpictcr N. 
Korver is currently handling the initial investigation. 

Pietc:c is a Flight Handling Officer with KLM at Schiphol 
Airport and Vicc-Prcsidcnt-DAlDA, the Dutch Air Lines 
Dispatchers Association. 

Initial reports indicated that the aircraft may have "hydro
planed" on landing, becoming uncontrollable. It was also 
reported but not yet confirmed that the pilot flying was a 
line-check airman flying from the left scat. 

A full report will be released by IFALDA upon completion of 
Pieter's investigation and review by the IFALDA Board. 

Asiana Airlines Accident 
IFALDA has been asked to respond to an inquiry from the 
Mllnager Flight Operations- Kon:an Air, Mr. Hong. 

ASIANA was involved in a major aircraft accident in Korea 
about lWo mooths ago. As a n:sult of that, Korean Airlines, the 
parent company, has been asked to get information about flight 
Dispatch at major US carriers. 

IFALDA has responded to that request with particulars about 
FAR Part 121 Aircraft Dispatch systems. 

After discussion with the ADP, the full resources of IFALDA 
including those of ADF were offered to Mr. Hoog and his 
group. 

WHAT'S NEW ON THE HORIZON 
by Roger Bean, 

Dispatclur Workstation Prototype (Seagull Techno
logy) 

Seagull Tcclmology, UDdcr contract from the FAA. has 
developed a prototype dispatcher workstation for evaluation by 
the FAA Tech centCI" at Atlantic City, New Jersey. Spcc:ifically, 
the FAA is interested in the potential interactions between A TC. 
flight crew and the aircraft dispatcher at the Airline Operations 
Control Ccotcr (AOC). The initial area of study will focus on 
the ~tivities involved in re-planning long duratiOll flights in the 
Pacific. New technologies such as satellite communications, 
improved aircraft Flight Mmagcmcnt Systems (PMS) and 
ATC/AOC/Pilot inter~tions are planned to be simulated and 
studied. 

ADF is pleased lo have bea:i involved with Seagull Technology 
in the initial planning phase of the dispatclicr workstation 
prototype. Those ADF members that have had an opportunity lo 
sec this early version of the workstation in action indicalc that is 
does a good job of representing dispatcher activities and 
concerns. 

This first version of the AOC work station will be installed in 

Atlantic Cily in early October. After initial technical lcsting, we 
expect lhe FAA to be looking for dispatcher volunteers lo 
participate in further operational simulations. If any of our ADF 
members arc interested in participating in such a study, plear· 
contact Roger Beatty through your ADF delegate or E-mail U 
CompuServe 70541,1002, and we will try and arrange your 
participation through ADF. If your airline operates in the Pacific 
it is possible that yoor carrier is already involved in this 
experiment and you might want lo check with your flight 
department or your dispatch technical staff. 

It is good lo ace that the FAA is developing a better 
understanding of the aircraft dispatcher and his role in AirliDe 
Operational Control. Our participation in such studies is needed 
to insure that our professional conc:cms are properly represented. 

DISPATCHER APPOINTED TO 
TRANSPORT POSITION IN 

CA,NADA 
As many ADF members arc aware, a board of inquiry after an 
air crash at Dryden, Ontario led to many ICCOmmcodations to 
Transport Canada (similar lo the FAA in the USA). Some of 
these recommcndations conccmed the role of operational control 
and the functions of the aircraft dispatcher. 

We at ADF arc pleased to hear the Mr. Jim King, a former 
dispatcher with Air Canada and a long time member of the 
Airline Operational Conln>l Society (AOCS) hall been appoinrcd 
as a Project Officer on the Dryden Imple111CDtation Co~ 
1be ~bcrs of this commiuiou are evaluating and will mu(._) 
recommendations on the rules and procedures dl&t will be used 
in ad~sing the findings of the Moshansky report. 

We arc sure that Jim King's many~ of dispatch experience 
will contribute to the commission's understanding of airline 
operational control. 

RULES FOR SWAPPING ARRIVAL 
SLOTS IN ATC GROUND DELAY 
PROGRAMS TO CHANGE SOON 
Discussion have been on going llim:c early this spring between 
the airlines, the Air Transport Association (ATA) and the FAA'• 
Air Traffic Control Syslcm Command Center (ATCSCC) staff 
on changes to the way airlines may swap arrival times during 
ATC imposed Ground Delay Programs. 

As many ADF members arc aware, when the acceptance rate at 
an arrival airport is less than the demand, A TCSCC may issue a 
Oround Delay Program (ODP) in order to bring demand into 
alignment with lhc reduced capacity and thus reduce airbonJc 
holding. 

When a GDP is in effect, ATCSCC will issue to each flight a 
Controlled Time of Arrival (CTA) and an &pccted Departure 
Clearance Time (EDCT) that will be required lo support 1hr 
CTA. U 
Under the current system, if an air carrier CB110Cis a flight in a 
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U. '3DP, it is allowed lo use the canceled flight's CTA for any 
thcr flight that could use iL This in 111m would free up that 

flight's CTA and the subslitution process might continue on 
down lo several other flights thus gJeatly reducing the overall 
delay to the air carrier. In addition to this basic substitution 
process there arc certain rules that the airline must follow: 

focal point for acquiring the completed forms/documents from 
cllCb member. Target is completion of the justified list by OcL 1 
to allow timc for review before the November meeting. 

Daryl will write the future vision documcnt first draft describing 
in a pcrsuasive technical manner thc ADFs concept of weather 
products and dclivccy as they apply to di.spatcb and air carrier 
operations_ 

I) The substituted flight must be able to arrive within a 30 MNPS Project 
minute window of the CTA of the cancelled flight (10 min 
before to 20 min a&r the IDlUscd CTA) by David Porter 

2) Each flight in a GDP may be swapped only once. 

The PAA has been concerned that the use of the 30 minute 
window leads lo 8l'rival "blDlcbing" during a given 8l'rival hour 
and bas proposed to reduce the window to only the 20 minutes 
a&r the unused CTA, but allow multiple swapping of flights, 
and allow the use of delayed flights instead of c:ancellatious to 
begin the substitution process. 

IFALDA still needs input for the rewrite of the 61h edition of 
the IATA Minimum Navigation Performance Spcc:ificatious for 
operating over the North Atlantic. I have several short 
comments and would like to get additional thougbtB on the 
matter. Kccp those cards and lctters coming in folksll 

NASA-AMES Research Center 
Training and Tet:bnolo,:y 

Given thc resolution of certain computer software and pro- The NASA-Ames Rcscarcb Ccma hosted UL informal discus
ccdural problems, the Air Carriers and the PAA have agrc:cd on sion on Distributed and Cooperative Problem Solving in lhe 
these rule changes, which should bcncfit all parties. National Avialion Sysrmn. 

From the viewpoint of A TC flow management, bunching should 
be reduced, and since the airlines may continue to revise their 
substitulion progrmn, ATCSCC would be able to continually 
modify the ODP as conditious change. 

A few of the topics discussed were: 

Airline Perspectives ou Operational Conlrol llsuca, FOCUS = 
FLIGIIT and ~G/REPLANNINO. 

RcquimlDCDts for dispatch/flight deck distributed problem U m>m the airline perspective, it gives the carrier much more 
control over what order and when flights might 8l'rive and solving experimental scenarios. 
eliminates tbc need to cancel a flight in order to begin lhe Dispatcru:r lrainmg issues. 
swapping process. 

The new rules will dcfinirdy Ill8kc the whole proocss much 
more dynamic. This will give the dispatcher more tools to 
respond to delays but will increase bis need ID be more vigilant 
than ever in keeping traclc of flight delays and briefing his ercw 
on the ever changing conditions. 

For·those dispatchers (aomc as ATC Coonlinalms) who actually 
opera~ the swapping software and make the substituting 
dccisious, it will mean a great deal ll10l'C interactively wilh 
ATCSCC do to the continuous nature of the new swapping 
proceas. 

It is anticipated lhc new rules will go into effect in Octnbcr or 
November of Ibis year. 

PROJECTS 
Weather Regulation Meeting 
In attendance at this meeting were: 

Miro Lchky - Kiwi Brad Rasmussen• World 

Arlan Ellmakcr - DAL 

Daryl Oberg - NW A 

There was also a visit to San Jose airport/Seagull Technologies. 

Other issucs discussed were: 

Operational Control - What issues do dispak:hen sec as 
problems for C8!?}'ing out their jobs safely and effectively that 
should be a focus for J'C8Carch; Are there pn,blcms in the 
interaction between dispatchers, flight aew1, and ATC that 
deserve rcscarch attcntiwi; and Docs dispatcher lrlliDing meet 
the rcquimmcnts of the job and the cummt/futurc tcc:lmologiel? 

What tools cum:ndy arc used to do the di8patd1 job (e.g., flight 
planning/replanning aids, computer data bases, c.xpcrt systmi.s, 
etc). 

How is technology c:banging the dispatch job? 

Design of problem scenarios for follow-up study of dispatch/ 
pilot problem solving: What classes of problcma (e.g., p~flight 
placarded systems, weather, in-flight system lllllliimc:tions, 
medical emergencies, c:tc..) should be used in the 11CC11arios? 
Who owns the problems? 

The meeting was widely altclldcd by ADP members including: 

Roger Beatty • ADP Amcrican Airlincs 

Ray Howland - AAL 

l_iNcal Pearson - World 

Craig Parfitt - ADP American Airlines - Training lusL The divi9ion of work was decided and Miro Lc:hky will be the 
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Mike Nadon - ADF EX. V.P. Continental Airlines 

ProjectJ • con' I 

Larry Grinstead - ADP Continental Airlines - Training Inst. 

Barry Bracnder - ADF Delta Airlines • Training Mngr. 

Tim Rice - Northwest Airlines - Training 

Harold Johnson - FAA DFW FSDO 

Also attending the meeting were representatives from NASA 
Ames aod other professional aviation academia including: Yem 
Battiste, Key Dismukes, Ute Fischer, Cheryl Irwin, Kim Jobe, 
Judith Orasanu, Beth Veinott, aod Mike Wich. 

DISTRIBUTED AND COOPERATIVE 
PROBLEM-SOLVING IN THE 
NATIONAL AVIATION SYSTEM 
by Dr. Judith Ora.sanu 

NASA-Ame, Re1ean:b Cell"1r 

A five-year research study focusing on the role of clispatchcn in 
the functioning of the national aviation system will soon get 
underway. NASA-Amea Resean:h Center, with the support of 
the FAA, is beginning a collaborative project with Ohio State 
University and Ohio UnivC[Sity. Principal Investigators include 
Phil Smith and Charles Billings (Ohio State), Elaine McCoy 
(Ohio University), and Judith Orasanu (NASA). The project 
monitor at the FAA is Elena Edens. ADF hu played an active 
role in developing the project. primarily through the contnou
tioo.s of Roger Beatty of Amc;ric:an Airlines, Bill Leber of 
Northwest Airlines, and Mike Nadon of Continental Airlines, 

The broad goal of the project is to develop models of effective 
cooperative problem solving within the national airspace systan. 
The project will study problem solving that is distnoumd among 
agents who differ in their goals, information aoUICCa, rcsourcca 
and training, namdy dispatchers, pilols, and ATC. These models 
will be used to identify and cvaluatc ways of ovc:n:oming 
existing weaknesses in the design aod functioning of the l)'Stl:m. 
The broad aim of the project is to reduce safety h87.8Rls, poor 
utilization of airspace and facilities, excessive costs, 811d failures 
to transport passcngc:rs and cargo in a timely lllllllllC[. 

A shorter-term goal will be to identify ways to improve the 

From the Fort Worth Star Telegram 
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performance of the airline dispatch function through t.aining and 
certificalion, enhanced support tools, and the interactions of 
dispatchers with other operations control personnel, flight crcwu 
and ATC. 

The study is unique in its scope. It will be the first to look at the 
broader implications of the activities and interactions of airline 
operations control centers with flight crews and A TC at various 
levels (Central Flow Control, TRACON, and Tower facilities. 
The project will involve three major components: (I) dcscripti011 
of the dispatch job as practiced in various companies and the 
nature of interactions between dispatchers, pilots, and A TC; (2) 
cxperimcnral research on the natmc of disb:ibutcd problem 
solving involving dispatchers, the flight deck and ATC; and (3) 
development and evaluation of design principles for aiding 
tools. 

AMERICAN AIRLINES IN
TEGRATES REAL TIME RADAR 
AND THE AIRCRAFf SITIJATION 
DISPLAY (ASD) IN NEW DISPAT
CHER TOOL 
American Airline's flight dispalchcrs will soon have a new tool 
with which to monitor their flights and t.o better brief their 
fligbls in progress on coroutc weather conditions. 

Sabre Development Service (SDS), a computer development . . 
bnmch of AMR, has produced the software required to intcgraU 
aircraft positions from the FAA's Aircraft. Situation Display 
(ASD) with map data (airways, VORs, etc.) and near Mal-time 
(lSmin delayed) weather radar. Thia enables the dispatcher t.o 
sec developing weather problems with relationship t.o the aclual 
and planned positions of aircraft and stations. 

The display is built up of multiple layers of graphical 
information lhat can be filtcicd for the conlrolliDg dispatcher' a 
needs. For example, the lowest level might be general 
geographical infannatiou of the dispatclicrs an:a of rcspc:mibi
lity. with state boundaries and large bodies of water. The next 
layer might have departure, arrival and alternate airports 
followed by weather radar. The uppermost layer would be the 
aircraft icons and their usociamd data tap. This produces a tqJ 
down view of all aircraft, airports and wcarhcr conditiODB that 
arc the responsibility of a given dispatcher. 

u 
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American Airlines Integra1cs - con't 

The dispatcher is given the ability to filter this information even 
further as conditions warrant. For example, he/she might want to 

Uicw only those flights which arc late or arc below flight 
planned fuel. He/she may rum on airway maps to aid in offering 
alternative routings 10 flights in progress and to better brief 
pilots as to changing conditions. 

This new tool should greatly increase the quality of tho service 
American Airlines dispatchers can provide the pilot and perhaps 
fundamentally change the way they do business. 

Needless 10 say American is proud of this product and look 
forward to using it in the near future. If any ADF members find 
them selves in the DFW area and would like to take a look at 
our system please contact Roger Beatty at AAL (817-488-9162 
or CompuServe 70541,1002) and he will try and arrange a 
demonstration. 

NEW SERVICE FOR ADF MEM
BERS 
Aviation Reference Search Service 

ADF has purchased several aviation documents in ek:ctrouic 
form and the necessary software to search them for requested 
references. The documents that can been searched are FARs 1, 
34, 43, 45, 47, 49, 61, 63, 65, 67, 71, 73, 91, 93, 85, 95, 97, 99, 

Ul03,121, 125, 127, 133, 135, 137, 141, 143, The Airman's 
Information Manual (AIM), NTSB 830, The Air Traffic Control 
Manual (FAA doc. 7110.65) and the Air Carrier Inspector's 
Handbook (FAA doc. 840CU0). 

The search software is rather sophisticated and can look for 
IIllllliple references in the same search. For example, one might 
query the software for all references that have any form of the 
word "dispatch" (Le. dispatdler, dispatdicd. etc,) and the word 
"weather" in the same paragraph, or within a given uumbcr of 
cbarac1crs. The software would then produce a list of all such 
references which could then be printed or output to a file t.o be 
used in a word procc.,sor_ 

~s ~ be of great use to ADP mcmbcrll workiDg on 
lcg1~lative and other projects. In addilioa, we offer this scan:h 
service to any ADP member in need of such infonnation. 

One of our meinbc:rs, Amar Murthy, bas volunlcc:red to operate 
our scarch software. If you have a topic: of interest that would 
benefit from such a search, you can drop him an e-mail not.c at 
CompuServe 71162,2471 or call the ADP member service 
num~ at l-800-0PN-cNn, and leave a description of your 
rcqull'Cments and Amar will get back to you with his research 
efforts. 

We don't know how many requests we will get for this s . 
USO please be patient waiting for the reply to_your requesL Cl'Ylcc, 

DIRECTORATE GENERALE VID 
C-3 TRANSPORT ADDRESSES 
49TH MEETING OF THE EURO
PEAN FEDERATION OF AIR 
LINES DISPATCHERS' ASSOCIA
TION 
by Dave Porter 

Toe Honorable Luc: Tytgat, Directorate General Vll/C-3 
Transport of the European Economic Commullity, recently 
addressed the EUFAIDA Annual General Meeting in Brussels. 

Excerpts of Mr. Tytgat's speech follow: 

«1 propose to make a little tour d'horizon through the pending 
issues of the Community's aviation policies, and I will pay due 
attention to the issues which arc particularly dear to your 
hearts." 

"As you all are aware, the Council of Ministers of the E.C. has 
taken the decision to enter into Ille third phase of liberalization 
of the intcriial aviation market from 1 January 1993. Even 
though this is the last and final package, there are still a oumbcr 
of additional, accompanying measures which need to be added 
to make the whole work a complete success .. __ " 

"In the past, the aviation sector was to a large degree 
determined by State intcrvc:ntion, bilateral agrccmcnls,.. and 
State management of particular so-called "flag" c:srricrs, Over a 
period of five years the Community developed from a system 
based on govemmc:nt control where almost everything had to be 
approved before application to a principle of commercial 
freedom .. " 

• 'Safety is of particular importance for air transport.•• 

"Technical harmonization: J .A.A," 

"The Commiasion services arc coopcratmg wilb the Joint 
Airworthiness Authorities who have in their nub the technical 
?.xpcrtise . w~ch the Commission can not pom'bly dispose of 
1tself. It 1s lll evcrybody'a intcreat tbat commou airworthiness 
rules apply throughout the Comm~." 

"Toe Commissicm may propose to give legal power to spcc:ific 
JAR rcc:ommcndatiom; thus safety bccolDCII a common feature 
at a satisfactory level throughout the Community." 

"The Council adopted in December, 1991, s Directive on 
mutu~ a':°°~cc ~ pcrsOllllC( liCCIIICS for the cxc:roisc of 
functions lll Civil Av.talion.. The provuions or=- I"\! __ _., 

~~ -~u~~-. to . cockpit crew only. In other categories including 
Aircraft D1spatchcr.s, fireman, BCCUrity JICl'S(HIDcl, and other 
&lV~~ _staff, lh~ Co~sion has been asked . to examine the 
poss1bihtics for licensmg for minimum safety trainin tandarda 
~e JAA is also examining the requirements for lb.eg :ainin of 
aircraft mechanics." g 

"In closing, airline employees, including Aircraft Dispatchers, 
should benefit from increased opportunities through common 
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minimum training requirements, mutual cecoi:nition of licenses, 
and common ljccnsc standards. While some employees ~e 
afraid that incn:ascd competition may put pressure on them, lD 

general employees .. particularly Aircraft Dispatchers, shoul~ be 
in a strong position if the market develops as forccasL 1bings 
will change but iL is not change that puts carriers and jobs at 
risk ... it is the delay of adaptation that leads to serious problems, 
Facilitation of adaptation is really what our air transport policy 
is all about!" 

Editor's Note: A more detailed excerpt will most likely be 
available in the next IFALDA Newsletter. 

ADF INFORMATION 
UPCOMMING EVENTS 
Washington D.C. ADF Safety Symposium 

Jan. 24 MON. Noon Registration 

Jan. 25 TUE. Symposium/Forums 

Jan. 26 WED, Symposium/Forums 

Hotel to be confirmed shortly, 

Theme: Operation Control in Global Air Transport 

AND 

Sub Themes: Globalization-Regulation-Dispatcher's Role 

Speakers: 

CEO- To be announced 

FAA- To be announced 

Political- To be announced (Aviation Sul>-commitll:e) 

Management- To be announced 

Forums: 

Standardization of Procedures in Operational Control•? 

Cooperative Aeronautical Decision Making-NASA 

The Economica & Safety of Operation Control-O'Xccffe 

Airspace Management in a Global .Bnvironmcnt-MlTRE 

Dispatching in the Y car 2001 - Jeppesen 

Cost: ADP Members- $2S.OO Non Members- $S0.00 

Additional $10.00 at the door. 

Key InvitationsJLiason: Tentative DCA Agenda 

Mond,ny Jan 24, 1994 

Registration, Working Groups Meet, Officers Meeting 

Tue Ian, 2,S, rm 
0730--0800 Coffee & Danish Served 

0830-0945 Speaker with question/answer period 

094S-1000 Break 

1000.1130 Speaker with question/answer period 

1130-1300 Lunch 

u 
1300-1400 Jcppeson • Dispatching in the yeaJ 2001 

1400-1600 2 Forums 

1600-1630 Conclusion of Forum no.l 

1630-1700 Conclusion of Forum no.2 

Wed Jan 26 J 994 

0730-0800 Coffee & Danish Served 

0800-0830 Welcome/Opening Remarks/Intro to Speaker 

0830-0945 Speaker with questioD/answcr period 

094S-1000 Break 

1000-1130 Spcwr with qucstioD/answer period 

1130-1300 Lunch 

1300-1400 Arinc/Ra.inbow?/Stockholm Radio? 

1400-1600 2 Forums 

1600-1630 Conclusion of Porum No. 1 

1630-1700 Conclusion of Forum No. 2 

1700-1730 Adjourn u 
A flyer with fiDali7.Cd meeting details will be mailed to cac:b. 
member listed in our database, 

<hneral Membership Meeting 
October 25-26 - AUanta 

Ocl 25 MON. Working Oroups, IFALDA & ADP 0fticcn Mtg. 

Oct. 26 TUES Business Meeting - 08:30 

Howard Johmon's Ho~J Airport $32.00 per single 

Reservations: Call (404) 762-Sl 11 Askfor "ADP Room Block" 
~ 

1/a'lda-Latln America AGM UJl(lau 

The 1993 IFALDA Latin America Annual Ocacra1 Meeling hu 
been rescheduled to Novetubcr S-7 in Montevideo. The cost to 
attend 

will be US $250.00 qc or US $160.00 pp double. Jncludcs 3 
nights in hotel, two lunches and one dinner plua lrmsportation 
Wfrom the hotel For those staying an additional day then: will 
be an optional visit to Punta de! Bstc Beach. Hotel extra night is 
US $4S.OO. For further information, contact Omar Diaz. 

PLONA Airlines in Montevideo Uruguay. SITA address 

0800--0830 Welcome/Opening Remarks/lnlro to Speaker 
~DOWPU.. lJ 
While lbe busmcss mc:cting will be conducted in Spanish 
language help will be available. See you all thcrcl! • 
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AIRLINE OISrATCHERS 
- f l! Ol llAT I ON -

Al□IE 
AIRLINE OISPATCHERS FEOERATION 

MINUTES 
OCTOBER 26, 1993 
ATLANTA, GEORGIA 

Member of ll'ALDA 

The general membership meeting of Airline Dispatcher's Federation 
met at 1200 GMT, Monday Oct. 26, 1993 in Atlanta, GA, President 
William Leber presiding. A motion was made by Norm Joseph to 
approve the June minutes, seconded by Giles O'Keeffe. 

Financial/Membership report-O'Sullivan -ADF currently has 746 
members. An ADF financial statement was issued with year to date 
information. HQ in D.C. was moved back to minimum office usage as 
the fourth quarter proves to be slow for meetings. 
To date, IFALDA has contributed 50% of the cost but will not use HQ 
in 1994 as it did not prove to be advantageous during the trial 
period. ADF has purchased one-third interest in a copier & 
will be paid in full this year. If at some time the copy machine 
is no longer cost efficient or needed, ADF could sell their portion. 

Membership Involvement-Nadon-Still need volunteers to go through 
aircraft accident/incident reports and look for possible 
operational control problems . 

Allan Rossmore-Chairman of the ADF working group on FAR Part 65 
is in the hospital. We hope he has a speedy recovery. 

The position of Director of Fund Raising is open for anyone 
interested. 

IFALDA-Lovenvig- Discussed JAR OPS 1 re-write. JAR OPS 1 is the 
document being developed by the European JAA (Joint Aviation 
Authority) that lays down a common framework of regulations which 
permits all EEC (European Economic Community) countries to op~rate 
a civil aviation system with common rules. IFALDA was given the 
opportunity to elaborate on t he Dispatch role with a formal reply. 

Discussed the Minimum Navigation Performance Specs (MNPS) project. 
Consists of rewriting of the North Atlantic Operations manual. 
IFALDA is working on the rewrite to bring out the importance & 
necessity of Dispatchers not only in the planning stages but also 
in the initiating, conducting and termination of a flight. 

Discussed the Dispatch Training Manual, now complete after 5 years 
of work. It will replace the ICAO training manual. It will form 
the basis for worldwide Dispat cher training standards. 
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Discussed the Jeppesen flig t planning project. IFALDA is working 
on an overlay chart that will show where known volcanos are in 
relation to various navaids so that ash fallout can be diagramed, 
upper winds plotted and flight plan routes prepared that avoid 
predicted ash path. 

The Canadians are finishing up the Dryden Commission Implementation 
Team project. Former Air Canada Dispatcher, IFALDA official, & ADF 
member, Jim King is on the commission and is currently touring U.S. 
Dispatch offices. Canadian Dispatch license should be in place for 
1994. 

1994 International Meetings are as follows: 
EUFALDA Meeting- Amsterdam Feb 8-9 
IFALDA Meeting- Vienna May 2-5 
IFALDA/ADF Board Meeting- Tucson Aug 25 

Congratulations was offered to IFALDA/EUFALDA for breaking through 
barriers to attend several important meetings. 

The ADF Operational Control Symposium- Dates are set 
Mon. Jan. 24- Registration 
Tue.-Wed. Jan. 25-26 Operation Control Symposium/Forums 

It will be held at Stouffer Hotel Crystal City, VA (Washington 
D.C.) located near METRO for easy transportation to attractions & 
airports. Confirmed speakers include Judith Orasanu-NASA, Margaret 
Jenny-MITRE Corporation Center for Advanced Aviation System 
Development (CAASD), Robert Iverson-President of Kiwi 
International, Walter E. Do l l-Delta V.P. of Engineering, & Giles 
O'Keeffe-Chief Dispatcher for NWA. Additional speakers will soon 
be confirmed. Registration & information will be delivered to each 
member in November. 

Darryl Oberg and Les Parsons will organize the video effort. 

Final Nominations & Elections-
Those declining nominations were as follows: 
Leber, Beatty, Thunhorst, O'Keeffe, Sandusky. 

Yogi Bear resigned his posit i on of Second Vice-President as of 10-
25-93. 

Mike Nadon was elected as President by acclamation. (2 yr. term) 
Bill Cranor was elected as Exec. Vice-President by acclamation. 
(1 yr. term) 
Steve Horton was elected as First Vice-President by acclamation. (2 
yr. term) 
Al Krauter was elected as Second Vice-President by acclamation. 
(1 yr. term) 
Miro Lehky was elected as Regional Carrier/Third Vice President by 
acclamation (1 yr. term) 
Brad Rasmussen was elected as Fourth Vice-President by acclamation. 
(2 year term) 
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Carla Beck was elected as Secretary/Treasurer by acclamation. 
(2 yr. term) 

Exec. Vice-President will see that minutes are taken at each meeting. Will discuss Vice-Presidents titles at the November Board of Directors meeting. 

Discussed FAR 129 & Accident Investigations. They will be dismissed if no one is willing to take them on as projects. 
Anyone interested should contact Mike Nadon or Roger Beatty. 

Discussed becoming incorporated as an organization & filing 
for non-profit status. Discussed several benefits. The only perceived disadvantage was a filing fee. This would mean some minor changes in the by-laws. 

Nadon made a motion to reaffirm the discussion in the Feb. & Jun. meetings to incorporate as an organization. Lehky seconded the motion, all were in favor. 

Discussed how becoming incorporated would affect our relationship with IFALDA. ADF is not legally charted under IFALDA by U.S. law. Incorporating would not change the support or affiliation between the two organizations. ADF is still tied to IFALDA in the by-laws. A letter will be forwarded to IFALDA to explain. 

Discussed ARAC Agreement (Aviation Rule Advisory Committee), 
which is an understanding between airlines to share costs in 
Washington D.C. during ARAC meetings. 

Discussed Mr. Christe-Executive Director of ARAC- and his letter denying ADF voting representation on the ARAC. Norm Joseph, Brad Rasmussen & Al Krauter made several recommendations on the subject. · 

ARAC Involvement-Joseph-Fuel Requirements- Need to address Avianca in this document. Dispatch is well represented. 
Some minor changes are forthcoming. 

Discussed Training & Qualifications/Part 65 issue. 

Discussed Dispatch Resource Management. DRM will move forward in 1994. 

The 1994 ADF 
Jan. 24-26 
Mar. 6-7 
Jun. 5-6 
Aug. 25 
Oct. 23-24 

Meeting Schedule: 
Washington D.C. 
Salt Lake City, UT 
Seattle, WA 
ADF/IFALDA Tuscon, 
Dallas, TX 

AZ 

Operational Control Symposium 
Business Meeting 
Business Meeting 
Board of Directors Meeting 
Business Meeting 

Discussed Jumpseat Agreements for Dispatchers- Dave Porter will look into International Carriers policies. Tabled issue for more information. 
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HQ Washington Office-Discussed there will not be any change in 
address & phone numbers with ADF contacts, stationary, business 
cards, etc. with a new President and board in place. 

Discussed Financial Matters with members at large and PAFCA Board. 

Discussed R. Wateska's Offer & "On the Burner" article in 
previous Newsletter. Letters will be written to all concerned. 

Discussed ADF Newsletter- Jim Little has done an outstanding job 
on the Newsletter & will continue to put it together. Dave Porter 
& Darryl Oberg will assist in the editing. 

Discussed 1994 Goals and Objectives- Three concerns mentioned are: 
Project Control-Roger Beatty is now the Project Leader. 
Administrative tasks-new board will decide. 
Membership-will have a bulk mailing/delivery to all members. 

Discussed Dues for 1994-
After much discussion, Joseph made the following motion-For 1994, 
ADF will eliminate the 2 tier dues structure and bill ADF dues at 
$40. 00. A statement that $10. 00 of the $40. 00 will be passed to 
IFALDA to cover IFALDA dues. IFALDA dues will be included. 

Motion seconded by Nadon, motion carried. 

Motion made to adjourn the meeting at 2200 GMT by Porter, 
Cranor seconded. 

Meeting adjourned at 2200 GMT. 

Working group meetings held on Mon. Oct. 25: 
FAR 65/Training - Chaired by Roger Beatty & Al Krauter 
Weather Requirements & Datalink - Chaired by Nadon & Darryl Oberg 
ADF Operational Control Symposium - Chaired by Bill Cranor 

Additional information in above mentioned working groups will 
forthcoming in the ADF Newsletter. 

In attendance: 
Bill Leber NWA 
Dave Porter DL/PAFCA/IFALDA 
Janet Fink DL/PAFCA/IFALDA 
Steve Horton DL 
Darryl Oberg NWA 
Ted Christie US Air 
Dennis Rose NWA 
Linda Joseph PJE 
Rick Ketchersid Morris Air 
Fred Thunhorst DL 
Mike Timpe HP 
Carla Beck SWA 
Bill Cranor Kiwi 

Norm Joseph DL/PAFCA 
Giles O'Keeffe NWA 
Miro Lehky Kiwi 
Brad Rasmussen WOA 
Terry Maynard SWA 
Roger Beatty AA 
Bill Hudson DL/PAFCA 
Al Krauter NWA 
Flemming Lovenvig SAS/IFALDA 
Kathy Warner BA/IFALDA 
Jim Gaudit DL 
Jack O'Sullivan 
Mike Nadon COA 
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AIDF NEWS 
!Airline Dispatchers Federation! 
Volume 3 Number 5 Winter 1993 

ICING IN THE FORECAST MADE 
THE JUDGES HEART COLD 
By Mi/cc Nodoa 

[n a 1987 case before an NTSB administrative law judge 
(Docket Number SE-7867), a 135 pilot's 30-day license 
suspension was upheld by the NTSB. 

The briefing from the local FSS showed a sigmct forecasting 
icing along the intended rou~ of light. The Captain, using bis 
14,000 hours of flight time experience and a pilot report, 
determined that he did not believe lhcre would be icing along 
the route and departed in an aircraft that was not equipped for 
icing conditions. The FAA violation was based on 13S.227 
wbidl corresponds I.O 121.341 and 121.629. The Captain 
contended that Part B of the regulation allowed that if so
he relied on indil:ded icing would not be encountered, then he 
could depart. 

NORTHWEST AIRLINES IMPLE
MENTS CUSTOM AIRCRAFT 
SITUATION DISPLAY (ASD) 
In our previous issue, we discussed AIMrican Airline's 
implemention of ASD. In this i.rsue. we will fea1ure Norlhwe.rl 
AirliM.r. If you have. tktaiu on ASD al your carrier, we would 
like to hear from you (Ed}. 

Northwest Airlines, Inc. has developed an enhanced application 
modeled after the National Transportation Systems Center's 
(NTSC) Aircraft Situation Display (ASD). The tool, ASD for 
Macintosh, takes the NTSC's concept of a graphical depiction of 
aircraft poaitions a step or two further. 

The application cnbanccs the NTSC's origiml version in a 
number of ways. 1bc first, and most important of which, is the 
addition of live composit.c weather radar to the display. 
Dispatchc:n IIR aow able to visualize flight poailions relative to 
weadicr sysreim, i;rcare cxperimcmal routa UOlllld -,.reim, and 
analyze the effect of a system on company prefmred routes. 
Precipitation is shown in six intensity levels. cliltiDguishablc by 
color. 

In brief, the Judge: ruled lbat collUIIClcial opcratiom require a 
higher standard of care and that due t.o the local~ nature and 
ve.-iabilit-; cf icing condition,, piiot rcpona from a flight 
separated by some factor of diltmce or time from lhc roucc dus 
night would lake arc not reliable evidence that icing docs not 
exist. The tool pcovidca wicni with many additional dilplay options 

such as enhllncccl select/filter func:tiom, cnb1D<Z4 display 
Why should a 13S ruling C:OBC:Cm Dispatchcn7 When wu tho zooming, gn:at circle diswu:o and bearing cak:ulations, and the 
last time you had an ain:raft with one of those pestilential MEL ability to show airways, fixes, stations, navaida. and other user 
restrictions stating "no opcrauoJl in icing conditions?" We all definable regions, such as special-use airlpKc or mountain 
know the problem, the sigmcts say icing, the piteps don't show wave areas. Users can also search for fixes or navaicb, create 
icing and the it.cm c:an't be fiBd where it is. Do we assume the cuslom routes, and is completely user configurable. 
SU'ict aaibldc and c:am:cl tho flight, or do we cval114tc the 
situation (with or widlout the valued opinion of markcling. The application, developed by Brym Boum, m operations 
maintcmncc and the ltllioD mamg'tr) ad let the flight opcnt,:? analyst for No'!hwcat, ~ advantage of object oricmccl design 
There m1,y be no bard and fast guidcJinea we can look to CJtCCPt tcchoo!0 1Y· This new design methodology allowa f1U1t develop
the NTSB Law Judge'• 1tarrrna1t in this and many other cases.,, mcnt time and ~ enbanccd ~e meiatm11DCC, allowing new 
requiring that we insure the bighcat standiud of safely. Have a fca~ to be unpl~red quickly. The tool was written 
happy winter. spccdically for Macintosh wortc stations, and takes full 

WE SAY AGAIN :::ccs. of the machine's user intcrfaa: and graphics 

The officers tAlk about it so often ui.t we may have forgotten to 
give it continuous and proper memioa. in the newsletter. ADF is 
in need of voluntccn who are intcRstcd and able to get 
involved in projects, take on responsibilities as Directors, att.end 
meeting~ and explore new areas. Mr. Mike Nadon, President 
elect, is responsible for membership involvement, and Bill 
Cranor. uur newly elected EVP, can help anyone who would 
like 111 he a J>arl of the Sympuiium. We have an immediate 
need. l'lcHe lei us know. 

The tool bas been installed and live since the first week of 
S~ptcmbcr, 1993. Primary users of the applic:atioo arc flight 
d1spa~en, who use the tool for improved route selection, flight 
following, and route analysis. Other grDUJII that use the 
application include Operations Planning, Dispatch Database 
Servicc:s, and Meteorology. 

lf you have questions, or would like tu ~cc the upplication in 
ai.:uun, please gel in touch with Hrya11 Buum (612) 727-6334 or 
Bill Leber (612) 727-(>216. • 
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MOMMAS, DON'T LET YOUR 
BABIES GROW UP TO BE ..... 
ll has Ileen said. on occasaon. IJl.111 U1c aircraft dispatcher is like: 
,11 c xu-a mind in 1bc: cockpiL .. a superb resource for the: rest of 
:lie ~rew 10 use wnc:nc:ver the: nec:d anscs. ln fact. with this 
supcrD resource: available:. the nc:c:d should arise less frequcutly, 
smcc the dispa1ener is able to concentrate on the ouisidc 
environment, anticipate problems, and U$Ually prevent those 
problems from dramatically affecting the night. 

For example, tlight pllllllling around turbulc:ncc: if you have a 
smooth and uneventful flight. you probably don't rush to the 
phone io thank the dispalehcr. Nor should you ... the dispatcher 
is performing hislher duties ... just doing the job, and dispatch 
managemcm will make sure that the accoladc:a arc distributed 
appropriately, surely. 

Another example: your airline is spending less money for fuel ID 
ny a grearcr number of RPM's than it used to... because 
dispatchers manage fuel mO(C effectively. 

And. of course, since ATC is every dispATCbc:r's middle name, 
you now find yourself OD non-pref roures more oftai. or 
spending lea time in airbome holding lban "tbc old days, .. or 
gctting a direct routiag to yow- datimliOD wilhout requcadDg it. 
when you arc bchilld ac:hadule. 

So, di■patdlen 11111ally reset with agrccmcm wbea tbcy arc 
refem:d to u an extra miDd ill the coc:kpit. It is a pleasam way 
to explain their importance. 

Navigaton probably felt proud of their jobs, alto. But tbcy arc 
ju■t a mcmo,y, aow. If you think that lic::cuscd ain:nft 
dispa~ can't go the way of the navigator md the radio 
operator, and the secancl offlcer, lben please ju■tcontinuc II ym 
were. Leave the ADP and IPALDA work to others. don't 
coulributc any time or money or energy to further. or pcrbapa 
simply~. your profcaioa. 

Aita all, you wouJclll't waal your childrm lo be dilpalelun. 
would you? Bc■idc■, di?lcb~ mab up lcu tbm 1/4 of 011111 

percent of the airline cmployea in this coumry, so it would be 
very difficult to get into tile profcuion, anyway. 

Unless, of counc, we c:oukl convince the rest of the worlcl to 
adopt the join& rc:spoai1,ility ldlmdanl of the USA, and require 
licensed aircraft dilp■llebcn all over tbc world. 

NAAA. Too tougb. Never happen 

Nobody would dream of even starting a wlc like that. 

But, you don't really think they would ever eliminate 
navigators. I mc■n radio opcralOn, I mean di■ pau:hen. do you? 

A YEAR OF CHANGE 
ByHiU IAb.r 

Our pmlcssion hH undergone some remarkable ch■ngcs in Ute 
r~• year, some: loud and clear and some rather subtle. There 
were o.:hangcs for ADF itself, new members. new office. new 

,,fliccrs. new issues, problems in areas whio.:h were n<ll even a 

11ar1 ,1r ,,ur scan 1r1 previous years. There were ..:hanges in 
1cchnulogy used by Dispatchers and changes m the relationship 
hctween Dispa1cllcrs and the A TC o.:ummunity. Some of tlu 
have been dramatic like ASD witll overlaid weather radar. But a 
more subtle change is the one l would like to explore here. 

In I.he past, ADF had to get the: Dispatcher's identity out 
THERE, wherever THERE was. There just happened to be 
EVERYWHERE. Sometimes ADF wu welcomed aod some
times ADF was sbunDcd. In the proc:cu we became rather 
skilled al the: art of removing barriers. and although more 
cballc:ngcs await us, colllidcrablc success bas been achieved. 
But the method of ADFs involvement in induscrial affairs has 
made a powerful shift of profound importance. We arc now 
recognized and invired BIid sought out by some of the most 
amazing, intelligent anci influential people in this industry. 
People from all over this indastty. Let me be clear about this: 
They, arc now seeking oar perspective, oar expertise, oar 
input. A subtle shift, but a major change. 

'This kind of change says something for our organization's 
credibility but it also rctlccts something cVCD deeper than that. It 
mcam that key pcopla in the industry have cbaogcd themselves. 
They have bad a chaagc in tbcir aUicudc ll>Wani us. They now 
rccopize that lhcy llCOd our exc::cllcnc:c for lbcir oWll reasons. 
1bi1 shift implica that a critical mas of undcntanding 
operational conirol bu been achieved and ADP should take all 
the credit it dc■crva. 

Thia _docs not mema __ wc_arc ~w ~pyiag die spaco font jl 
affonlcd to the IUD 111A all in aviatioD now l'CVOMII ~. 
Nor does it mc&D ADP bu dona its job aad cm now rat oa its 
laurels. ThCIC are tbc fonnulaa of failure. It mcam !bat ADP 
will be stretched to tbc limit of its reaoun:a to respond to an 
industry which now baa a heallhy appeli~ ror operational 
cmtrol and all its rac:ets. 

It mCIDI we need 100 peRlCllt of all Dilpatcbcn II members. ll 
mcam we need corporw sponwabip and fimDcia1 auppon like 
never before. It mcam we DCCd pcara inwlvcmcat of our 
membcra. It 1DC&D1 tbal intaml problems aad CC111CC1111 must be 
alleviated 1o free up cmerpa ID addrea tho iauca-which tbc 
imlultry calll us to panicipe iD. It mcam ADP'• adolescence 
is over ■nd it mmt, tau OD a acw level of laJIClll8ibWty a■ a 
Profcillioaal CkgmizeliOD I am CODfidclll the new officen and 
Din:cu,n can lead our organization into the IICX1 pbqc of its life 
and meet those respomibililic■• As mcmbcn, we mull ALL 
give lhcm our support. · 

u 
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< >FF THE BURNER 
1.J:-.l ,~~uc. we ,ncnuonct.J an ,>lfcr ln 

,'' '" 111c .-\ DF free scholarships 10 a 

1)1,11:11.:hcr Training C,, urs c 111 
ndrnncc lnr pos1uve public rclauons 
.a .he , cwslener. Although both 
~cncmus and auracuve , the officers 
.,11\l membership agreed thal lhis offer, 
ii · c the Resume ' service, is not some• 
thing 1hat ADF can effectively pursue. Any involvemem in these 
issues bv ADF can and will be mlerpreled as an endorsemenl 
which ,;pens up a " Pandora 's Box" of problems for the 
,,rg11111zauon. A special thanks lo Ron Morris of lhe Sheffield 
School oi Aeronautics and Bob Johnson of Aviation Training 
Inc. for poinllilg lhis oul so eloquently. 

ADF 1l994 CALENDAR OF EVENTS 

lan ~ Washington 
D.C. . .\OF Symposium on 
operational Control 

E.e!L.-8..:..2. Amsterdam 
EUFALDA Meeting 

Mar 6-7 Salt Lake City, 
Membership Business Meeting 

UT General 

RANDOM ALCOHOL TESTING May 2-5 Vienna, Austria IFALDA AGM 
UPDATE 
Cungress passed legislation in 1991 requmng D.O T. random 
,esung for alcohol as well as drugs. This will aficcl all safety 
related positions, including Airline Dispalchers. The D.O.T. is 
auempting lo have the final rules published by lhe fi rsl quancr 
of 1994. After lhc rules arc published, the airlines will have six 
monl.bs to agree to a plan aud submit it to lhc F.A.A. After the 
plan has been approved, the actual D.O.T. random alcohol 
tesliog will not begin for another six monlhs. At this time, it 
appears lhat the testing will begin the first quarter of 1995. 

1 of the ADF 
fficers, Delegates 

nd Staff would 
ike to wish our 
embers a Merry 
hristmas and pro

perous New Year! 

MISSION STATEMENT 
Advance aviation safety and efficiency by enhancing lhc 
professional standards of individual Dispatchers and the 
organizations wilhin which they exercise operation control 
Foster a global undcntanding of the nature and benefits ol 
positive operation control. .... 

Jun 5-6 Seattle, WA General Membership 
Business Meeting 

Aug 25 ADF/IFALDA Board of Directors 
Meeting 

Tuscon, AZ 

Oet 23-24 Dallas, TX General Membership 
Meeting 

Bll'ETY SYMPOBIUII - JAN 24-26 
Will be held at the Stouffer Concourse Hotel, Washington. D.C. 
Sec "Operational Control Symposium, 1994" brochure for 
further information.. Call hotcl for reservation. 1-800- HOTELS
I or 1-703418~00. Ask for ADF rates. 

MIKE NADON - 70157,2026 

BRAD RASMUSSEN· 727541621 

~DF NEWS is a publicauoa of lhe Airlioc Oilpe&cDcft Fcduallun. FI.M 

CUI\NG£ .ID' ADDRESS; IS YOUR INFOHM ATION IN imlurmauon. wn\e ur n it ·n,• A1rline Di1pa1chcn f eda&1NH1. Meno 1·«.,cr. /UC 

OUR DATABASE UP-TO-DATE'/ IF NOT. l' I.EA SE CON• Olinoenlh St .. NW . W11hin1...,. lJC 2000~ Phone 1202) 4 IUS•IY J C: 

TA(T MEMBERHS[P SERVICES. l.1 Ule-bllor 

https://dispatcher.org/


1993 
 

 

 

CLASSIC QUOTE 

“Dispatchers are the heart of the Airline” 

 

 

 

Mr. Herb Kelleher, President and CEO of 

Southwest Airlines addressing the 1993 ADF 

Symposium Safety Symposium 
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This well written correspondence under Bill Leber’s administration was distributed by ADF in 1993 and represents a thorough 
discussion of ADF’s talking points on the single level of safety. 
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Ms. Sylvia A de Leon 

National Airline Commission 

633 Indiana Ave. NW 

Washington DC 20531 

The Airline Dispatchers Federation believes strongly that the commission must 

consider the issues of globalization and safety during it's deliberations. The current 

trends in the industry towards global carriers raise questions about the adequacy of 

current regulations and regulatory oversight an_d the specter of global carriers pursuing 

flags of convenience to avoid regulatory costs. 

As the commission considers the state of the U.S. aviation industry and proposals to 

ensure it's health the Airline Dispatchers Federation believes that the ghost of the U.S. 

merchant marine and ship building industries will be watching· your deliberations. The 

commission has the opportunity to help create an environment fhat will provide a level 

playing field for all the air carriers providing service to the U.S. traveling public. The 

Airline Dispatchers Federation believes that the commission must insist that this level 

playing field be established at the highest level of safety for the traveling public. 

The alternative is to allow the safety standards for air carriers and aircraft 

manufacturers to be set by whichever country is willing to offer the least expensive 

"flags of convenience" to the aviation industry. 

https://dispatcher.org/
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A ;,line D;spatchers Federation 

The airline industry in the United States has been deregulated for more then ten years. 

This policy decision by the U.S. government was enacted in the best interests of the 

American consumer. Foreign air carriers during this period have remained under 

varying levels of protection and even the ownership of their respective governments. 

This historical fact has created a situation where several financially distressed U.S. 

carriers have turned to protected foreign carriers for alliances and funding. The Airline 

Dispatchers Federation, as an organization, has no opinion whether these mergers, 

alliances and investments are appropriate. This is a government policy decision in 

which the interests of the consumer, labor, and management must be balanced by the 

government in light of trade policy and many other variables. 

The mergers, and alliances between U.S. and foreign carriers do have major safety 

implications that the Airline Dispatchers Federation feels must be addressed. The 

creation of code-sharing between U.S. and foreign carriers presents the consumer with 

the illusion that they will be traveling on a single air carrier. The consumer has the 

expectation that any flight they choose will be operated according to the same strict 

safety regulations. Code Sharing or cabotage by foreign air carriers within the U.S. can 

lead consumers to the mistaken belief that all the competing carriers in a market are 

adhering the same strict U.S. safety regulations. 

As the committee is aware, this is not true. Foreign carriers are not required to meet 

the same maintenance, training, licensing, operational control or other safety standards 

of U.S. FAR 121. 

U.S. Airlines are required to follow the letter and the intent of U.S. regulations, 

thereby creating a safety standard that is arguably the safest in the world. Foreign 

carriers are only required to meet the less stringent requirements of U.S. FAR 129 

and the regulations of the government of registry. 
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The first question this Committee must address is whether we can fund enough 

trained FM inspectors to insure that all air carriers involved in code-sharing 

arrangements can be given the same level of scrutiny and regulatory oversight. If U.S. 

carriers continue to receive the highest level of FAA scrutiny while foreign carriers 

receive a less stringent level of review, this committee will be encouraging the 

code-sharing U.S. carriers to move as many of their flight operations to the foreign air 

carrier partner who receives the lowest level of scrutiny. Most air carriers lease their 

aircraft and can transfer that lease from one cooperating carrier to another with ease. 

Should we fail to properly fund regulatory oversight of combined foreign and domestic 

air carriers, we will create a situation that will parallel that of the U.S. merchant marine. 

The air carriers will be driven to seek the lowest common safety denominator and 

create an aviation industry that flies under flags of convenience to avoid regulatory 

costs. The impact on the U.S. Civil Reserve Air Fleet of this loss of U.S. registered 

aircraft should be addressed by the Department of Defense and Congress. 

The FAA's inspection force is hard pressed to inspect the U.S. air carriers in a timely 

and effective manner. In a time of shrinking budgets and a growing federal deficit, the 

Airline Dispatchers Federation is concerned that the already stressed inspection 

system of U.S. carriers will be unable to handle the additional responsibilities of 

monitoring multinational airlines whose operations are predicated on widely varying 

sets of national rules and ICAO recommendations. 

Currently the FAA lacks the staff to provide even minimal oversight of foreign carriers 

except for random and widely spaced ramp checks of their flight crews paper work. The 

Airline Dispatchers Federation has discovered that Aeroflot's current FAR 129 filing 

shows that dispatch services to Aeroflot will be provided by Pan American Airlines 

Dispatch. Since Pan American Airlines no longer operates it appears that the FAA is 

not staffed to keep track of the adequacy of foreign air carrier filings. 

The State of the Industry 1993 Page 2 of 5 
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Avianca flight 52 crashed at Cove Neck, New York on January 25, 1990, killing 73 of 

the 158 people on board. The crash investigation, generated several 

recommendations by the NTSB to the FAA and to the Director, Administration Aviation 

Civil (DAAC) ,Colombia. The NTSB's Class II Priority Action recommendations to 

DAAC regarding operational control and Cockpit Resource Management (CRM) were 

made to help ensure a tragedy such as this would not reoccur. Neither the FAA nor the 

NTSB is empowered to ensure that DAAC Colombia has acted on these 

recommendations. The FAA has stated that compliance with the NTSB 

recommendations to DAAC has been left to the discretion of the Colombian 

government and Avianca. The FAA does not leave compliance with safety 

requirements by U.S. carriers to the discretion of the U.S. air carrier, 

If the Congress does fund the necessary inspection force there is a further question 

which must be addressed- What regulations and rules will the multinational air carriers 

follow? If the foreign carriers involved in code-sharing with U.S. carriers are allowed to 

operate under the current regulation (FAR 129), while requiring U.S. Carriers to 

adhere to standards of FAR 121 , the same negative result will occur. Aircraft and 

operations will be shifted from under the auspices of FAR 121 to the less restrictive 

FAR 129. The pursuit by air carriers of flags of convenience will become reality. The 

safety of the consumer will be compromised as the economic competition drives 

multinational carriers to move their operations to whichever flag of convenience 

provides them a competitive financial advantage because of lower regulatory 

requirements and therefore lower costs of doing business. This resulting pursuit of the 

lowest cost regulator will yield the same result on U.S. Aviation as it did on the U.S. 

merchant marine. 
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It is the position of Airline Dispatchers Federation that no matter what other actions 

the Congress and the Executive branch take regarding the airline industry, all their 

efforts will be negated unless all air carriers operating to, from, or within the United 

States are required to meet or exceed the letter and intent of U.S. FAR 121 Flag 

and/or Domestic. We are seeking international competitiveness while insuring the 

highest level of flight safety here at home. 

Failure to require compliance with FAR 121 Flag and/or Domestic rules by foreign 

carriers operating in the United States will result in the inability of U.S. carriers to 

compete on the open market with foreign carriers that operate under far less restrictive 

rules. 

A simple example illustrates the problems of differing standards. A U.S. and a foreign 

carrier are both operating between a European city and New York. Due to weather and 

• air traffic congestion, both flights arrive five hours late. The pilots of both airlines are 

scheduled to continue to fly the next morning to a third destination city. Because of 

FAR 121 requirements for a minimum crew rest of eight hours, the U.S. carrier must 

delay its flight for two hours. The foreign carrier operating without these rules can 

legaily depart on schedule. Naturally, the unsuspecting New York passengers will take 

the flight leaving on time to their destination rather than wait for the fully rested flight 

crew. Consumers will make this choice because of the common misconception that 

safety standards imposed on the foreign carrier are the same as for U.S. carriers. 
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Numerous other problems can be shown which clearly illustrate the problems U.S. 

carriers face in competition with foreign air carriers operating under unequal regulation 

with equal market access. As a remedy the Airline Dispatchers Federation advocates, 

strict application of FAR 121 Flag or Domestic safety requirements upon all air carriers 

operating into the U.S .. The President and Congress must mandate that foreign 

carriers comply with the highest level of safety in the interest of American aviation 

consumers. 

In summary the rise of multinational carriers requires a corresponding elevation of 

safety standards for all air carrier operating in the United States. The safety of the 

public and the existence of a healthy U.S. aviation industry depends on a single 

standard of safety for....§l! commercial flight operations. That standard should be U.S. 

FAR 121 Flag and/or Domestic rules. 
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In December 1993, ADF served as the Information resource for this feature article appearing In the 
Minneapolis Star Tribune. The content continued ADF's efforts to spread the •single Level of Safety 
mantra. Northwest's BIii Leber and GIies O'Keeffe are quoted In the article which Includes other Insight 
from Northwest airmen. 
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Mike Nadon President:  

(Continental Airlines) 

 

Bill Cranor Executive V.P.  

(Kiwi Air Lines)  

 

Steve Horton   1st Vice President (DAL) 

Al Krauter   2nd Vice President (NWA)  

Miro Lehky   3rd Vice President (Kiwi) 

Brad Rasmussen   4th Vice President (WOA) 

Carla Beck Financial Secretary/Treasurer (SWA) 
 

Symposium – Washington, D.C. 

January 25-26, 1994 

"Operational Control in Global Air Transport" 

Keynote Speakers: 

U.S. Representative James Oberstar.  

Ranking Minority & Chairman Emeritus of the House 

Committee on Transportation & Infrastructure. 

James Hinson 

Administrator of the Federal Aviation Administration 

_______________________________________________ 

Carla Beck - Director of Internal PR 

Brad Rasmussen - Director of Legislative Affairs 

Roger Beatty - Director, Technology and Human Factors 

Darryl Oberg - Director/Editor, Newsletter 

Miro Lehky - Director of Regional and Commuter Air 

Carrier Regulations 

Allan Rossmore - Director of Legal Affairs 

Alphonso Diaz Del Castillo -Director of Accident Prevention/ 

Investigation 
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  MEMORABLE MOMENT 

 

In 1994, ADF became full member of 

the Aviation Rulemaking Advisory 

Committee.  The ARAC was the 

primary source of the FAA’s 

Rulemaking programs. ADF Director 

of Rulemaking Norm Joseph has 

served as the ADF’s representative 

on the ARAC during three decades of 

volunteer service. 

As shown at right, ADF's ARAC participation 
yielded tangible benefits, not the least of 
which were the relationships built with 
other important organizations in the 
aerospace industry.  Executive Committee 
Meeting list from 2000 shows Norm Joseph 
still capably representing dispatchers on 
behalf of ADF. 
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Aviation Rulemaking Advisory Committee 
Executive Committee 

Meeting Summary 

DATE: November 9, 2000 

LOCATION : FAA Headquarters 
800 Independence Ave., SW 
Washington, DC 

PUBLIC NOTIFICATION: The public was informed of this meeting in the Federal Register on 
October 19, 2000 (65 FR 62794). 

ATTENDEES: 

Edmond Boullay 
Craig Bolt 
Tony Fazio 
Dave Hilton 
Regina Jones 
Norm Joseph 
Ida Klepper 
Al Prest 
Ron Priddy 
Bob Roberson 
Glenn Rizner 
Bill Schultz 
John Swihart 
Joan Wages 
Cra ig Williams 
Ken Susko 
Gerri Robinson 
Bob Zeiss 
Brad Moravec 
Chris Witkowski 
Bob Brown 
Henri Branting 
Jim Hurd 
Paul Larson 
Paul J. Smith 
Bi ll Edmunds 
Florence Hamn 

Telecon Participant(s) : 
Sean Ocallaghan 

JAA 
Pratt and Whitney 
FAA 
Gulf Stream 
FAA 
ADF 
FAA 
ATA 
NACA 
AIA 
HAI 
GAMA 
HAI 
APFA 
AAAE 
ASF 
FAA 
BOC 
Boeing 
AFA 
IPMJPS 
FAA 
NADNF 
FAA 
NADNF 
ALPA 
FAA 
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NEWSLETTERS 

MEETING MINUTES 

PRESS RELEASES 

  

  

CLASSIC QUOTE 

“Flight dispatch is not required 

for Part 135 operations.  This is a 

significant omission that can 

affect safety.” 

Captain Randy Babbitt – ALPA President at 

Congressional Hearing in 1994 
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ADF NEWS 
UPDATE 

Volume 4 Number I Winter 1994 Editor: J. C. LiUle 

AIRLINE DISPATCHEllB FEDERATION 
OPERATIONAL 00:NTBOL 
SYMPOSIUM 
By Darryl Oberg 

On January 25 and 26 1994, the Airline Dispatchers Federation 
hosted 1111 Operational Control Symposium iD W ashiDgton D.C. 
Tue following attempts to summarize the views of the varied 
speakers at that event. 

Mr. Waller E. (Buddy) Doll, Vice President
Engineering, Delta Airllnss. 

Mr. Doll complimented ADP on our ac:complishmCDta and 
cacouragcd the organizalioa to keep going. AA a member of tho 
!D,8DllgemcDl team for Delta'• Flight Colllrol dcpartmcDt from 

,✓-984 through 1992. Mr. Doll has 1111 intimate knowledge of 
Plight Dispatch and its role iD the operation of an airline. 

Buddy (We can call him "Buddy" 'C1111Se he started as one of 
us, and still is at heart.) spob of lhc six "C"s in tba airline 
buaiocss today aud how flight dispatdicrs fit into this comp= 
puzzle. 

Caal: 11 ia prudent to evaluate our role in Ibis complex busiDea 
u it relates to fuel costa. oalioDa1 economics, and rcgulaliom. 

Costoma:: The focus bu changed iD Ibis industry to be mom 
ccnlacd on the customer, We in the flight CODll'ol clcparlmadl 
u well as other dcpanmcDts CID use tedn.ioiogy to enlumcc 
cuatolDCI" service. 

Commpok:alltur Not oaly bctwccn the Dispatcher and the 
Pilots, but between the Opcraaiom Control dcpartmcDla and 
other departments within OID' airlines. The opcratiODI 00llCIOl 
center CID become a resource to be used to improve the com 
company's operation. 

Competltlon: AA OpcratiOD1 Collln>l people, we should be 
aware that iuwuatiooal bilmral apecmcots arc bccomiag more 
equal; trade barriers arc falling. Domcslically then:: an:: DO 
prolcclcd markct.s any more. The fact is that the top performers 
will drive out the inferior carriers. 

J"!ompHance: The prime .IClpOoaibility of the Pilots and 
-Ditpatchcts is SAFETY and compliance with rcgulatiom. Thens 

is no acccpuible altcmativo. A major part of Ibis .IClpOnaibility is 
lhc exercise of operational c:oatrol and "passive operational 
canlrul is 1101 acceptable." 

Cpqperatlon: This is a time of great oppommity. Dispatchers 
(operations conlrOI managers) should UDderstmd your com
pany's buaincss plan. work widl dcparlmCDt maoagcmcnt and 
become a valuable asset in accomplishing the plan. 

Mr. Doll coocluclcd that these arc exciting and challenging 
times. Tue industry is operating under a new set of rules of 
bllliocss. If you define stability u no major cbangc, then we cau 
never again expect slability iD this industry again. All of us iD 
this industry have to create opporumitics. We have to have the 
courage to begin. 

David Hinson, Administrator of du, F .A.A. 
Mr. Hinson opcocd by relating a story of a bijadmig during his 
time at Air West and how through this cxpcricnco he is familiar 
with Flight Control (Plight Dilpatcbcrs) and tho "invaluable 
service" they provide. 

Mr. HiDsoa rcftCCIDd OD the U.S. airliDc industry's safety recazd. 
If the 1961 (thc ioduatry's uu-safcat year) accidmlt rm we= 
translated to 1993, then, would have bcco 24S aocidcots last 
year. However dun wcrc DO serious acc:idcall iD Part 121 
opcraliom in 1993. 1bcrc wcrc 22 not ao serious. 11aat means 
that Part 121 operations hne reached DCIII' ''7.cro Defcicts". 

He thco wcot into the drastic changes that have talrm place in 
this industry iD the last few years. '111c iDduatry is bcmg 
rc-cugiDcClcd by market forces. Mr. Bimoa pomlcd out that 
along with thc loa of several cmicrs, ~ have aim bcco 
IOIIIC DOW CDlraDls. 1bcrc is aovc::r Ill ccmomic VIGUllm for lODg 
iD the U.S. Change is something that you can do liltle about. 
"lmcrgy spcul stopping change is lost cnc::rgy." 

We have to learn to meet lhc c:hallengcs of cJamgc. '111c 
Oovcrnmcnt ia not imm1111t: to thac forces of cbauge.. Because 
of budget COllllraiDts, govanmmt agcoc:ics have to !cam to 
"nm smarter OD less dollan," aad atill provide thc 18111e level 
of service. Along Ibis line he discussed tbe poaiblc privllizatioo 
of the F .A.A. This would provide mon: efficiency In tbc: numlng 
of the agcncy. It would also provide for greater mer input iota 
lhe system operation. 

Io an effort to strcamlioc, Ibo F.A.A. is looking into all facets of 
their operation. They arc lookiag at procurement of 11111Cria11 
and rc-coginccriog their system. They arc evco looting at the 
regulations to aucmpt lo eliminate lhosc that are c:umbcnomc, 
awkward, or simply no longer workable. They an:: bebiod the 
President's program to re-invent govemmcnt. Wilb all this 
change. he cmphasi:r.cd the 1958 FAA charter: SAFETY and lo 
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Symposium can't 

promote Aviation. Nowhere in any of thc:ac cbaoges is safety 
ever a question, '"There: will be no degradati011 of safety," 

We have the best system in lhc world. It is tbc modd by which 
most counlrics form their aviation rules. Mr. Himon ouUincd the: 
close working relationship the FAA has with the Joint Aviation 
Authority in Europe as they continue to build a sioglc aviation 
regulatory agency. He spoke of the harmonization effort UDder 
way between the U.S. and the: I.A.A. The purpose being to have 
one sllllldard of aviation regulations and certification in Europe 
and the U.S. Some of the fruits of this effort arc already beiDg 
seen. The A321 is the first commercial aircraft: to be jointly 
certified in both Europe and the U.S. using one set of 
certification rules. 

During tbc question and answer period, Mr. Hinson said that 
during the streamlining process at the FAA he: wanll user 
involvement. Evidence of this is the Aviation Rulcmaking 
Advisory Committee. Through ARAC. the: FAA is gatbcring 
user input on changes, this process will continue. 

During tbc symposium, we also had several reports from 
organizatiOllS with interests in Operational Control. I will 
attempt to summarize those reports. 

Do11e Potter, Assistant Dillisional Manager Air Ops, FAA 
Mr. Potter has spent a great deal of time working with thc IAA 
in Europe on Harmonization. The JAA and PAA have been 
holding joint barmoaiz.alion meetings since 1984. One of the 
major results of these mcctinga is that now JAA25 and PAA25 
an: virtually idc:nlical. ('lbcsc arc ccrtiftc:alioa Nies). lbcy 
CODtiouc to make progress in a number of fields; among lhcm 
an: ETOPS (Extalded Ovcrwatcr Operations for twin cngioc 
aircraft:), Oceanic traffic separation standards, MMEL (Master 
Millimum Equipment List) development standards for mw 
aircraft, and aircraft: certification standards. Mr. Potter chal
lc:aged the Dispatch community to find ways to participate in 
these fonims whcoc:vcr posstl,lc. 

Dtmd Porta, Presitunl of IF ALDA 

Mr. Porter reiterated IPALDA's commitment to the Highest 
Level of Safety attainable in the commercial aviation industry. 
He: restated how the FM is working with the: JAA for 
harmoui7.ation of standards in this industry. Mr. Porter then 
reviewed how the ICAO (International Civil Aviation Organiza
tion) annexe, outline the role of Flight Operations Officers 
{Flight Dispatchcra) and bow this role needs to be standardized 
in our new Global EovuollDICnt. He also Ihm reminded us of 
how careful we must be in the intcmatiooal field by quoting 
Toynbee "America is a large dog in a small room... when it 
wags its tail, it tends to lcnock over the furniture." 

Mr. Porter then reviewed the progress of the Dryden Commis
sion in Canada. The: commission was formed due to a Fokker 
100 crash al Dryden in March 1989. The commiuion identified 
a contributing factor to the accident as the lack of licensed 
DispalChcr. Joint rcsponaibility, shared by lhc Captain and the 
DispalChc:r, has been proven in terms of safety and economics. 
There: is far greater accountability through a license. They have: 

also identified a need for ovenight of airliuk. (code sharing) 
partners. The commission is continuing to make recommenda-
tions to Transport Cao.a.da. \._ 

Charlie Hall, Air Tra/fu: Management, Air Trqffu: 
Control System Control Centu 

Mr. Hall opened by saying that the: common goal of Disparchcrs 
and ATCSCC is to "move metal.'' wilh safety in that 
movement being the number one priority. Mr. Hall then touched 
on the continuing dialog bctwcco the FM, Canada. 0rcat 
Britain, and Eurocontrol for planning the managcmeat of ever 
increasing air traffic. 

Mr. Hall recognizes that until the recent past. the FAA bu 
soloed in their grapple with traffic problems, but change is 
rcalizc:d in greater communication and coopcralioa between 
ATCSCC and the airlines. Mr. Hall contends that this type of 
coopc:ratioo must continue and expand. "We: need to jump in 
and find joint solutions" Hall said. Mr. Hall observes that 
currently we have a t=dcncy to not believe each other, and that 
we (the airlines and A TC) must learn to recognize, Ulldcntand. 
and respect each other in order to deliver the best product. 

In closing, Mr. Hall indicated tbat the changes in the Oceanic 
traffic control could very well become the model upon which all 
traffic control could be based. 

Robert I,enon, C11le/ Executive Olfiar, KIWI 
lntunational Airlines. 
Mr. Iverson subsc:nl,es to the outlook that ADVERSITY ~ 
OPPORTUNITY, and secs a grat deal of oppodUlli1y in the 
airline: industry today. Low price expands the: mm.ct (eumple 
Soudlwcst). He spoke of the talk about rc-regulatimi of lhc 
imdustry supported by the "myth" of over capac:ity. N'mcty-nme 
dollar scats will fill airplanes, and make everyone happy. 
However, the majors occd an upward spiral of prices to support 
costs. This is the buia for the "need" for re-regulation of the 
industry. 

The result of lhe 1978 de-regulation act wu , oomoti«Jstioo of 
the industry. Since that time, we have lost four major carriers, 
811d hundreds of thoUIIDds of cmployc:cs have been displaced. 
However, in Mr. Ivcrsoo's opinion, we arc only two :,an from 
lbc "success" of de-regulation. Mr. Iverson also talbd about 
"recapturing the dream," lbc cotrcprcncurs in lllil industry 
today, the start-ups tbat arc filliDg the voids left by the majors 
u they shift for better shares of the big markets. 

He then turned his attc:ntion to KIWI. They have a policy tbat 
the Pilots will rccc.ivc: a face-to-face briefing from the 
Dispatchers at KIWI. This policy builds mublal UUlt between 
them. At KIWI, they rely heavily on the Dispatdun judgment 
for operational decisions. The Dispatchers arc also the system 
controllers. They keep the airline running. The: corporate culture 
at KIWI is no second guessing Dispatch. 

KIWI hu grown to an airline with l 0 aircraft and 70<,l., 
employees in just over 18 months. Th::y ,'le a corporate mouo 
that really summarizes lheir spirit ... "Whatever it I.ates." 
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Symposium con' I 

Congressman Jarrus Oberstar, Chair fl/ the Avia~n 
Sub-CommiltBB of tlu, Publu: Works and TransporllJliOn 
CommiJtBe of the Haus, of Repreuntatives 

.) Congressman Oberstar opened by prai~ing the ~~l~e Dispat• 
chcrs Fcdcralion for our efforts to raJse the v1S1b1lity of the 
Aight Dispatch Profession. He stated thal the Aigbl Dispatcher 
is the "best kept secret in aviation." Congressman Oberstar 
acknowledged he did not understand Dispatch until he spent 
some time at the Northwest Airline office. He also referred to 
the work ADF did on the Avianca flight 52 accident in New 
York. 

He then reflected on historical figures in Congress that 
supported aviation such as Mr. Blatnik who proposed legislation 
to fund the Wright brothers in their efforts in powered flight and 
legendary House Spcakca-, the late Sam Rayburn who sponsored 
legislation to fund the lunar landing. Withoul the support of men 
like these in government, this country would not be in the 
fore.front of aviation today. These men bad a sense of history 
uid vision. Other people outside of government had equal vision 
like Jack Knight who rust enlisted volunteer farmers to light 
bonfires along specific routes so the mail planes could fly at 
night. This evolved in the system of 1325 beacons (VORs) that 
form the airway structure in the U.S. today. John Collins, who 
flew parts for Ford Motor Company, had the dealers in small 
towns send weather obscrvatious twice a day by telegraph to 
help his pilots. This evolved into the National Weather Service. 

Congressman Oberstar then identified the fact that aviation 
represents 10 percent of the Gross National Product, and that 94 

_.)percent of paid transportation between cities in the U.S. is by 
air. The U.S.A. is the world leader and innovator in aviation, 
and he will do all that he can to sec we maintain that posilion. 
We arc for the first time going to have a generation of pilots in 
the U.S. being trained on foreign built ain:raft. (University of 
North Dakota having to buy ATRa from France). We must take 
steps to correct this and get our small aircraft manufacturers 
back into the business. 

In spcakjng about diapatcb, Ccmpasmaa Obentar spoke of how 
the commercial aircraft are built with backup systems. Thia is 
how he views Ille role of Dispatch. Backup systems save lives. 
Congressman Obcrstar asked Sam Skinncr, .. the previous FAA 
Administrator, to look into initiating strictc:r rules for Part 129 
operators in this COUDtry. Mr. Skinner agreed that Part 129 rules 
iR not good enough. CongRssman Obcrstar said he will 
continue to pursue this with the current FAA Administration. He 
cncoura~cd us IO ':°ntinue to make OID' presence known through 
comnuss1ons, heanngs, Government committees. 

Then Congressman Oberstar lllmed his attention to the 
revamping of the FAA. He believes lhat the FAA and 
specifically the Air Traffic Control system is a good system. It 
doesn't need to be reinvented; it simply needs some fixing. He 
feels that perhaps moving the FAA out of the Department of 
Transportation could help free the FAA from the burdens of 

.J.aiuisi1ioo ~d contracting process. There could be some 
unprnvemcnt an lhc management of contracas. Have a fixed lenn 
for the Administrator in Older lo improve continuity. ll is a good 
system we ~hlluld jusl fix iL 

In closing. Mr. Oberstar emphasized that we need more vi~i~ 
in aviation. The GE90 engine is the engiuc of the furore and 1t 1s 
U.S. builL Toe Boeing 777 is the aircraft of the furure, again 
U.S. builL Toe U.S. FAA sets the standard for the world. He 
related a discussion in which Jean Pierson of Airbus lndustty in 
Toulouse made a claim that once an aircraft passes FAA 
certification, he can sell it anywhere in the wodd. We must keep 
the U.S. in the fronL position. 

ADF NTSB ACCIDENT INVESTIGATION 
TEAM UPDATE 
By Ste,,, Horta• 

rlfSt, the bad news. Aft.er considerable dialogue with the NTSB 
including a trip to Washington by three team members. we have 
still been denied party status at NTSB Aircraft Accident 
Investigations. The NTSB hues their dccisioa on lhcir 
interpretation of the following paragraph taken from their rules: 

831 .II 

Parties to the field i1111estigation shall be limiud to those 
persons, government agencies, companies, and associalions 
whose employees, functions, activities, or products were 
involved in the accident or incident and who can provide 
suitable qualified technical personnel to actively assist in the 
field investigation. 

By very strict definition, we don't qualify because ADP 
members arc not "employees" per the NTSB. ·.•. 

Having been involvcd with the ADP Accident IDvcstiption 
Team from the start, I am very disappointed with Ima out.come. 
But, there is a ray of sunshine. The chief invc:aliptm for the 
NTSB, James Danaher, hu published our toll-flee phone 
number to all NTSB field agents with instructions to call us 
with any operational control questions that sbould arise during 
an invcstigati011. This could be intcrprct.ed as just 1111 atmmpt to 
p~tc us . for ~ing clcnicd party st.ams, but I am taking a 
posmve atbtude m hope that lhis ill not the cue. Mr. Danaher 
seems very sincere and acknowledges the need far our cxpatiao 
in some cases. (Avianca ill an example.) ·. •···· ~ ..... · 

So, although we have been unable to accompliah * we set 
out to do (gain party status), we have goaen our foot in the 
door. Maybe we can become mcne involved ill time. We have 
made the NTSB aware of who we are and have pined a great 
deal of n:spccL 

As for all the members of the Accident Investigation Team. we 
owe ~em a big "thank you" for patiently standing by rcldy to 
serve 1f needed. 

t2t WEATHER EXEMPTION PBo.JBCr 
By MkhMI Nailor, 

The ADP ~as initiated a project to sec if we can create a draft of 
an exc~pt1on for 121 Flag and Domestic cmicn that would 
allow dispatch to airports that are forecast be'-· . . that -11 ivw muumurns 
w1 not compromise safely. 

Ray Howland at AAL is heading !his up, and conceptually it 
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21 Project cor,' 1 . ~•-au:h. If 
. . 3585H and domestic re~" . 

· 11 combine the ideas m . h . •--wlcdocablc ID the 
VI carnet W O II IWV o •u 
/OU have anyone _al yo~ weather rcquiremc11ts and who W1 

:urrcnt interprctallo~ o d be a help to have someone from 
-,olunteer their time, at _woul l ,__,,.., it will be about four to 

• · lvcd wtth Ray. s-,--· . be · cd your earner mvo . th the draft wall rcVJcw 
eight days of personal ti~e ::od ':e folk.I on die project agree 
by the Board. Once the ar roc:ccd) it will be brought up 
as to the content (if we agree to . p • 

al business meeting. 
at the next gcncr FAA fligbl. 

ccd we will then go to 
If the delegates vote to proc ' "'-h will mcao two to four 

the ATA and others w,..., 1h 
standards, • . b th drafters to meet all e 
more days of personal umc y e 

alphabet soup groups. 

• ..,,CRAFT SITUA.SOU'IHWEST AIBLINE8 ~ 
TION DISPLAY (.ASD) INTEGRATION 
By Dave Wotton 

Those of you who aUl:ndcd the April, 1992, symposi~m at 
Southwest were given a demonstration of our weather displa~ 
system. In the summer of 1992, two w~ after the = ~ 
ASD data by the National TransportatiOll Sysr.ems 
S · t, we added ASD to this weather system. For the bcocfit of 

pnn b ' f . those who missed our demo, here is a ne overv1GW. 

Our system is on a Digital Equipment Corporation (D~C) ~ 
Worlcstalion. The DEC 5000 uses a 19-inch color momtar, "'.ith 
the XWindows graphical eoviroomenL Thens is a Workstation 
on each Dispatcher, Assistant, and Supcrintcnclcata desk, and 
other applications arc available, such as flight monitor and flow 
shccL 

We receive all our rcal-cimc weather data via satellite from our 
vendors. These products include GOES infra-red sat.cllite 
pictures. all U.S. ground based weather radar including 
WSR-88D (Ncxrad), NWS DiPax products, and NWS 604 text 
wcatha. Thu system aJ,o includes a full Jcppemcn aaviptioo 
database, CODtour plotting for wiuds, wind clircc:tion, tempera. 
ture, and pressure at various altitudes, and several Olher products 
for wealbcr analysis and forccuting. We created Ibis syst.cm 

with EWINS in mind, and it would allow Southwest, if desired, 
to implement it upon EWINS training and FAA approval of that 
training. 

Each radar site piclurc is updated every ten minutes in all scales 
I.Del products available, along with regional or entire U.S. 
nosaics. The user may select any combination of intensity level 
o display or flash. 

iatcllitc picturca come in every 30 minutes, and are both 
egional, and the entire U.S. These pictures may be color 

nhanccd by the user to better define lhc levels of the clouds. 
be satcllilc and radar include a feature to animate these 
icturcs lo show movement and treads. 

. be added to c:nhaocc """' of prccipiiauon may ls that are 
systems, and any .,,.- function also has two other 100 
Ille piclllrc. lbc draw Th first is a straight line distallce 

I the dispatcher. e tel meaaurc t· , 
invaluab c to ·oo that allows you to accura y . na"LJ 
measurement ~ . cc between any two pomts. 
1/lOOth of a mile . the disd~ d'splaycd in nautical and stallltC . at circle an IS I 
distanee ts grc I . distance measuring compass rose 
mil 'Ibc: second too 1s a 

cs. . . ad' tmcnt. 
with magnetic dev1anon lJUS • 

. . . . our "toy box" include the followmg: The remlllI11Dg items m . 
f int on a graphic l . Display of latitude and longitude o any po 

picture, 

2. Zooming in or out_ of any picture ;::ie :•:. 7n: 
distaDcc, latitude/longitude, and mate g . 
overlays, 

3. All NWS text and DiPax weather, 

4• Thermodynamic Plouing, and 

S. Station ploUiog display. 

Any product called or cn:amd can be p~ on • om laser 
printer• or faxed tD any station as part of a pre-flight briefing. 

The final function of om weather system ii owday. ~ 
function allows the user to combine any or all of the graphic 
products in the system. A uscr can layer the procluds ~ ~ a 
complete weadacr pictun:. For example: The commnalion of 
radar with jct routes, airports. fixes and VOis, akmg with die 
compass JVSC masunng tool, allows you to ~ a ~ . -. 
emoull: on weadacr abad with distances and belzma. lcmg ~ 
a1tcroatc routes available. Overlay the satdlill: ID ddl aad you 
BM DO longer hampered by radars inability ID ICC duvagh a 
dnmdcrstorm. 

The addition of ASD to Ibis system has cobmrcd our flight 
progress moaitoring. and c::moutc briefing. ASD is mo used lo 
help anticipate re-routes, by waccbing traffic volmllll ad flows 
of all airlines within and around tennina.l areas and weadicr. Our 
ASD cm be ovc:daid with all of lhe pimomly deacn11cd 
graphic products, in any fashion desired by the~-

This system was developed by RMS corporalion .i ~wat 
Airlines Flight Operations, with the cousulting balp of Mark 
Speacc of Operation Solutions. ff you find yourself hi Dallas 
aml would lib to stop by and see our sys!em coatact Carla 
Beck or Dave Wotton at 214-904-4062 

ARAC 

ADF fflUNTED .IBA.C STATUS 
B:, Norm Joseph 

The Federal Aviation Adminimation today coaffrm.cd full 
membership status for the Airline Dispatchers Pcdcration on the 
Aviation Rulemaking Advisory Committcc/ARAC. he next function allows the user to enhance any of the graphic 

roduc111. "Draw" function allows the user lo annotate any 
·aphicul product with various symbols. Fronts, pressure 

At the ARAC Executive Commit1ce meeting. die PAAU 
anaounccd the appointment to the Chairman and Vice Chairman 
of the various ARAC issues areas. This will allow repn:scn111tion 
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ARAC Srcuw con' t 

of the professional inlercsts of Aircraft DispaU:hcrs nationwide 
in addition lo the ongoing rcprcscntation afforded through the 

Jmcrican Airlines Transport Workers Union Local 541. 
l..ocal542 had been the only Dispalcller related ARAC member. 
Representatives from several 1WU groups, ADP, Professional 
Airline Aight Control Association and other airline groups 
continue to participate in several ARAC working groups. 

Thanks to former ADP President, Bill Leber; TWU 542 
President, Jim Little; and Vice President, Brad Rasammscn, 
along with the many other ADP members who have worked to 
obtain equal industry stalUS for the Airline Dispatchers 
Federation. 

Walt Coleman, in his summary of Training and Qualificatioos 
issues, also recognized the new Dispatcher working group, 
chaired by Tim Ant.olovic, that will review the Part 6S 
Dispat<:hcr Training and Certification Rules. 

ARAC 66 REWRITE 
By Micluul Nation 

The FAA bas c:reated an Aviation Rulemaking Advisory 
Committee (ARAC) worldng group for Dispatch. the following 
announcement from the FAA should be self cxphmatory. OIIClC 
again the ADP' needs new volunteers to work on a vr;ry 
importaDt project. Our profession can only be u good II the 
lrlining and expcriCDCC ill FacdtiODm will allow. 'Ibis is your 
opportunity to help set standanis for Dispatch lraiDiDg that will 

JmP"'ve our profession and the safety of the traveling public. 

Contact your delegate or the ADP headquarters if you can help 
US all OD this project. 

FEDERAL AVIATION ADMINISTRATION 

AVIATION RULEMAKING ADVISORY COMMITTEE 

NOTICE OF ESTABLISHMENT OF AIRCRAFI' DISPAT
CHERS WORKING GROUP 

the FAA published a notice in the Federal Register oa l/20l94 
announcing the cstablisbmcat of an Aircraft Dispatchers 
Working Group of the PAA Aviation Rulanaldng Advisory 
Committeo (ARAC). Thia notice iDforma the public of the 
activities of the ARAC on training and qualification issues. The 
following is tbe full text of that IIDDOWlCCIDCllt. FOR FURTHER 
INFORMATION CONTACT: Mr. Tom Toula. Assistant Execu
tive Diroc:tor for Training md Qualification Issues, Managor, Air 
Carrier Training Branch, Plight Staodllrda Service, 800 lndcpca
dence Avenue, SW, Washington, DC 20S9l. (202) 267-3718. 

SUPPLEMENTARY INFORMATION: The Federal Aviation 
Administration (FAA) b8I established the Aviation Rulcmaldng 
Committee (ARAC) (56 FR 21290, January 22, 1991; and S8 
FR 9230, February l9, 1993). Ono area of tho ARAC deals with 

_.)training and qualification issues. These issues involve training 
and qualification of air carrier crew members and olbcr air 
IJ'anspnrtalion employees. The Aircraft Dispatchers Working 
Gmup i~ being fonncd to review Parl 65, subpart C and 
appendix A to Pan 6S of the Federal Aviation Regulations 

(FAR) 10 updalc lhe eligibility, knowledge, experience md skill 
requirements for Aircraft. Dispatchers. The Aircraft Dispatcbcn 
Working Group will forward recommeadalioos to the ARAC, 
which will delenninc whether to forward them to lbc FAA. 

Specifically, the Aircraft Dispatchers Working Group is charged 
wilh reviewing Part 65, subpart C and appendix A to Part 65 of 
the Federal Aviation Regulations and malting l'CICl'mmcnclatioas 
to the ARAC coaccming whether new or revised elip"bility, 
knowledge, experience and skill requirements for aircraft: 
dispatchers arc appropriate. If the ARAC dctamincs that a 
Notice of Proposed Rulemaking or Advisory Circular would bo 
appropriate, those documents arc to be submiacd in the format 
prescribed by the FAA. 

Reports 

A. The Working Group should recommend timcline(s) for 
completion of the task, including the rationalo, for coasicleration 
at the meeting of the ARAC to comidcr training and 
qualification issues held following publication of Ibis notice. 

B. The Working Group will give a status report of lhe task at 
each meeting of the ARAC bcld to consider traimng and 
qualification issues. Tho Aircraft Dispatchers Working Group 
will be comprised of experts from lhosc orgaaizadom having an 
interest in tho task.s aaigDCd. A Working Gn,up member noed 
not necessarily be a representative of one of the member 
organizations of the ARAC. An individual who bM cxpcrtisc in 
the subject mauer and delirea to become a Dllllllblr of llut 
Working Group should write lhc pcnou liated lllldcr 11ut caption 
FOR FURTHER INFORMATION CONTACT cxprcssing 
that desire, dcscnoing his or her iatacst in Ibo tut. and tho 
expertise he or •be will bring to the WodciD& Oloup. The 
request will be reviewed with the ARAC Auilllat Cbair for 
Training and Qualifications Issuos and the Chair of die Aircraft 
Dispatchers Working Group, and Ibo individual will be advised 
whether or not the requost can be accoDllllOdatcd. 

The Secretary of Tramportation hu dctcnnined that lho 
formation and use of the ARAC is necessary aml in lhc public 
interest in coonoction wilh the performance or duties of lhc 
PAA by law. Meetings of the ARAC to consider traiDlng and 
qualification issues will be open to the public except u 
authorized by section lO(d) of tho Foclcral Advilory Commiltoo 
Act. Meetings of the Aircraft Dispatcher Working Group will 
not be open to the public except to the extent that individuals 
with an interest and oxpcrtiac arc selected to pardcipak:. No 
public announcc1DC111t of Working Group mcotiag1 will be made. 

Issued in Wubingt.on, DC, on January 13, 1994. Thomas Toula. 
Assistant Executive Director for Training and Qualification 
Issues, Aviation Rulcmak.ing Advisory Committee.. 

FUEL REQUIREMENTS WORKING GROUP 
A/C 
Advisory Circular on Fuel Management Goes To FAA After 
Nine Month Delay. 

By Norm Joseph 

The ARAC Fuel Requirements Working Group presented lhcir 
recommendations, including the Advi.~ory Circular on Fuel Fuel 
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Requireme111s con' t 

Management. to the ARAC Air Carrier Operations Issues Group 
at DOT headquarters oo February 15, 1994. 

This was originally pn:scntcd lo the Issues Group in May of 
1993 and was accepted pending letters of codorscmcnt from 
ALPA and APA. These two organizations had supported the 
A/C, but desired to sec fuel rclarcd FARS changed to allow 
minimum fuel and fuel cmcrgcac:y dcfiDcd at higher fuel values 
than pr:cscnt FARS permit. At the end of June 1993, ALPA 
changed their position and issued a lc:tta of non-support. 

Aila a four month delay, a meeting was held in October, 1993, 
with representatives from ALPA headquarters and APA to again 
address their concerns. Minor changes were made to the 
definitions of minimum and emergency fuel and the Working 
Group again stated their \Villingncss to R:-cxamioc the fuel 
related FARS pending comment on the Advisory Circular. 
ALP A aod AP A indicated lcttcn of support would be issued. 
The last letter was received at the end of January, 1994. 

The ARAC Air Curler Operations Issues Group acccpted the 
recommendations and voted to forwanl them to the FAA for 
action. The Dispatcher's role remains well documented aod 
unchanged from the previous pn:scntation. Hopefully, we will 
sec the FAA version before 1bc end of 1994. 

IDF PROJECTS 

VIATION WX REQUIREMENTS: 

A. Assess accuracy aod n:liability 

B. Acquire RVR on sc:qucncca 

ART 65 REWRITE: 

A. Task Analysis 

B. What is a competent clispatcbcr? 

C. Scenarios 

C FUEL REQUIREMENTS: 

Norm Joseph 

B. Rassmussen 

TEAM TO ASSIST NTSB IN D 
ATIONAL CON1ROL FACTORS IN AC 

:AR 129 OP SPEC REVIEW 

:AR 135 OPERATIONAL CONI'ROL 

USFRSGROUP 

RKLOAD STUDY 

A. Broadcast vs. directed to a flight by dispatch 

B. Govt.= broadcast 

C. Carria = dircct.cd 

D. ATC= directed 

TC - AOC COOPERATION AND DATA SHAR
G 

&MAIL ACCESS FOR ADP 

F TIJRNOVER CHECKLIST 
. ~:-. •:: .·. 

TIENTION MEMBERS: If you would 
o get involved on any of these projects, give us 

at HDQ. 1-202-434-8919 

BPECIIL TIIIBK8 
I would lib to offer my special lbaab ID all tlimD. wllo hcJpccl 
make om Washington Symposium a 111cccss. 

Spc:c:ia1 rccogaition goes lo Prcd 11nmbont (DQ for hil 
excellent dispatch display and banm:rs; to Roser Beatty (AA) 
for bis invaluable usistancc in prq,aring lb forams with lb 
people from NASA aad Ml'I'RE; Dave Porm:r (lPAIJ>A, DL) 
for bis prcsc:atatioo; Bil Leber (NW) for being a pat Muter 
of Cc:zcmcmics 811d Advisor; Oilca O'Kccfo (NW) for his 
prcscntatioo (811d his old acquaintauccs); Janet Pink (DL) for her 
assilhlzla: in lining up the hold; and last but ccrtaialy not least, 
the tbn:c people who without them lhcrc would haw been NO 
Symposium: Carla Bcc:lt, Brad llaSJDJJSSCII,, '111d Mho Lehky. 

Bill Cranor 

Executive Vice President 

HANOE OP ADDllSS: IS YOUR INFORMATION 
Ull DATABASE UP•TO-DA'l'E? IP NOT. PU!A , 

NTACT MEMBERSHIP SERVICP.S. 1-SOO-OPN-CNTL 
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COOPERATIVE PROBLEM-SOLVING PRO
JECT 

)'laine McCoy , Judi1h Orasanu, Phil Smilh and Cluules Billings 

ADF and nine airlines recently hell)" orgaui= two focus 
groups as lhe initial step for this FAA/NASA sponsored projccL 
One dealt with the interactions of dispatchers wilh pilots, lhe 
other with lhe interactions of dispatchers wilh Central Flow 
Control (A TCSCC). 

The questions addressed included: 

*What do lhe pilots in your airline currently expect from 
dispatchers? (What tasks do they perform? What informalion do 
thcy provide? How and when are these tasks initiated?) 

*What do the dispatchers in your airline cunendy exp=t from 
flight crews? 

*What an: specific examples of problems that have arisen in the 
interactions of dispatchers and flight crews? 

*What do pilots feel should be included in the re-write of FAR 
65 concerning aspects of dispalCbCJ' training having to do with 
pilot-dispatcher interactions? 

*How successful is the NRP program (requests for non• 
preferred routes)? Arc there arcu for improvement? 

*What arc examples of the most significam problems that 
cmrently arise in ATCSCC interactions with airlines? What are 
?(>lential solutions to lhcsc problems? What would be the most 

.Jcff'ective ways to initiate such changes? 

1be discussions of t.hesc and other questions provided insights 
into the roles of disp.ltchcrs, flight acws and A TCSCC staff in 
a number of success stories at different airliocs. (Some airliocs, 
for example, have documenrcd si7.cablc savings resulting from 
the coopcralion between A TCSCC staff and dispatcbcn in 
getting approval for non-preferred routes.) 

The sessions also highlighted a number of areas for improve
ment, and conirasted different approaches to these ucas amcmg 
the various airlines. Suggested aolutiom ranged from procedural 
changes, ID the introduction of new mchnology (or old 
technology like phone lines), to improved training. Details will 
be available early this spring. 

ADF GENERAL MEMBOSHIP MEETING • 
SLC MARCH 7-8 

The ADF Gc11eral meeting in SLC will be held at the Quality 
Inn Airport Hotel. The phone aumbcr for the hotel is 
801-537-7020. The rate will be $34.00 per room. Please ask for 
the "AOF Rate" when you call. 

The agenda will cover a review of the ADF symposium and 
testimony 10 the House Commiuce reference Commuter safety. 

)Other items on the agenda arc a review of cum:nt ADF 
positions and discussion of what other positions the ADF should 
..:uns1dcr as well as general ADF business. 

ii ll.994 CALENDAR OF lEVENT8 

Geoenl Membenblp Busi
Mtg. ,alt Lake City, UT 

. . DF News Update maillag 

lFALDA AGM Vienna, 

General Membership Basiaeas 
tg. Seattle, WA 

ADF News Update maillag 

ADF/IFALDA Board or Dlrecton Mtg. Tasam, AZ 

p.&1,.1..lae.&:1 General Membership Basiaess Mtg. DaDas, TX 

ADF Update maillag 

MEDIA 
Air Transpol't World 
Bill McGee who wrote the article a few ycan ago in Air 
Transport World entitled .. Dispatchers, Out of sight. Out of 
miml." will be doing a follow-up article. Hil foc:111 will be an 
Avianca and the disparity in standards. 1be midc is l1atod for 
the MAY issue but Bill's deadline is only a couple wecb from 
now. If you have any information for him you c:aD smd it ta 
him at: Mr. William McGee, 98-09 64th Road #5E, Rego Park. 
NY 11374 

QUOTABLE QUOTES 
"Dilp,,kh ii 1M best hpt s.t:nt of 1M Airlbru''Co•,rwSS1N• 
J.06•ntor • Cbairmaa of tlle House AYlatloa Sllb-Commit
tee-ADF S71Dposium - 1994 

"Fli1ht dispatch is not required/or Part 135 opffllllon. Thl.r ts 
a SIGNIFICANI' omission that can affect Ml/It,." Prom the 
Congressional Hearing. Capt. J. ~dolph Babbitt. AUA 

"Dispa1chm should be S.O.P .. .Standtlrd O,.raling Pro
cedure.'' Congressman James Obcrstar 

"ALPA Calufor uniform airline certification rulu." Prom AW 
& ST. The Airline Pilots Association wants Congms and the 
FM to adopt a single standard of safety for pilot training, 
aircraft certification. and flight opcratiom that would apply ta 
all scheduled airlines, particularly colllD1Ulct' and ~gional 
operators. 

ADF NEWS is a publicalion of lhe Airline Dispaldlm Pedtnlioa. Fa 

infurmalion. wriLe or call: The Airline Displleben Fedenlioa, Metn: 

Caner, 700 Thinccalll SL, NW, Wasbington, DC 20005 Phone: (202 

:C34-4599 J.C. Llllle•Edilot . 
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Business meeting SLC March 7 and 8 

March 7 

0900 Call to Order 

0915 Financial Report Including Symposium results 

0930 Incorporation of the ADF Report 

1000 ARAC report 

1. Part 65 

2. Fuel Requirements 

3. DRM 

4. Harmonization 

1030 Congressional Appearance report 

1. Possible video tape 

2. Single level of safety follow up 

1130 NTSB 0GO" Team status 

1200 Lunch Break 

1330 Possible formation of an Operational Meteorology committee 

1. What weather information do Dispatchers and Pilots need 

2. What format should that information be in 

3. Methods of transmission 

4. Can and Should ADF pursue the formation of such a committee 

5. Datalink and aviation weather 
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1430 Possible formation of an ADF committee on Airport condition reporting 

1. NOT AM circuit does not provide real time information on 

runway conditions 

2. what information do Dispatchers and Pilots need 

3. If delegates agree the ADF should pursue this how should we proceed 

1430 ATC coordination 

1. What is the current state of projects to enhance 

coordination 

2. What direction should the ADF take for the future 

with ATC 

3. What if anything should the ADF do now that the ARA project is on hold 

1530 Discussion of how ADF should take positions on industry issues 

1600 Newsletter editorial review board process and possible changes 

1630 NASA study report 

1700 Adjourn 
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CLASSIC QUOTE 

“The prime responsibility of Dispatchers is SAFETY 

and compliance. A major part of this responsibility is 

the exercise of operational control.  Passive 

operational control is not acceptable.” 

Mr. Walter (Buddy) Doll.  – Retired Director of Flight Control 

later, Vice President – Delta Air Lines 
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March 8 

0900 Call to order 

0915 New Business 

If possible advise the chair on Monday of any major issues to be raised to insure 
sufficient time is allocated for discussion. 

1000 Destination weather exemption project status report 

Discussion of possible approaches and whether to proceed 

1030 Delegate reports 

1100 ADF media relations 

Creation of an ADF press kit 

Formation of an ADF media team to handle external public relations 

1130 Workload committee 

Possible formation of a standing ADF workload committee 

1200 Lunch 

1330 Working groups 

QUOTE 
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Al□IE 
AIRLINE DISPATCHERS FEDERATION 

Member of IF ALDA 

MINUTES OF THE AIRLINE DISPATCHER'S FEDERATION 
SALT LAKE CITY, UTAH MONDAY, KARCH 7, 1994 

The meeting was called to order at 0904, Monday, March 7, 1994 in Salt 
Lake City, Utah, with President Mike Nadon presiding. Terry Maynard 
was asked to keep the minutes of the meeting. 

0905-Introduction of the new Officers. President Mike Nadon/COA, 
Executive V.P. Bill Cranor/Kiwi, 1st V.P. Steve Horton/DL, 2nd V.P. Al 
Krauter/NWA, 3rd V.P. Regional Carriers Miro Lehky/Kiwi, 4th V.P. Brad 
Rasmussen/WOA, Financial Secretary-Treasurer Carla Beck/SWA. 

Members-Mark Monse/SWA, Darryl Oberg/NWA, Bill Hudson/DAL, Norm 
Joseph/DAL, Ted Christie/US Air, Fred Thunhorst/DAL, Terry w. 
Maynard/SWA, Robert Johnson/HP, Sherri Stevens/HP, David H. 
Porter/DAL, Andy Konstas/Morris, Rick Ketchersid/Morris. 

0910-Nadon motioned to pass the minutes of the previous meeting & 
Porter 2nd the motion. The minutes passed by acclamation. 

0915-Review of Symposium & Financial reports. The 1993/1994 budget, 
proposed 1994 budget and expenses of the Washington D.c. Symposium 
were issued. The balance from the Symposium was $1942.52. Nadon does 
not see the need to host another Symposium for 1994. The D.c. 
Symposium gave us recognition at a Congressional level. 

Porter made mention that IFALDA does not want to raise the dues for 
1994 & was very glad that ADF is going to continue to choose only the 
essential meetings to attend. 

0918-Incorporation of ADF-Mike Nadon- We were going to incorporate in 
Texas, but undecided as to whether file under educational or 
professional? Miro Lehky looked into incorporating in Delaware and it 
had significant advantages over other states. Tax Benefits- Don't 
have to pay state taxes, minimum cost of $30.00 franchise fee, 
Officers don't have to live in state. You do not have to hold any 
meetings in that state. 

High-Lites on the brief discussion of Incorporating ADF. Porter ask 
about ADF by-Laws, what it said about incorporating. Nadon said it was 
passed by the delegates to incorporate. 

Porter-Does ADF have to have a lawyer? Nadon-No, not at this time. 
Cranor responded & concurred about incorporating in Texas, but after 
seeing the advantages that different states had to offer, we should 
pursue the best direction for ADF. Because we take in money & we have 
a Financial secretary/Treasurer to deal with the money, our by-laws 

) ~======== ........... ============= ........... iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii=========' 
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are more of a working manual. With the remote possibility of being 
sued, we are looking for a liability diversion. 

Porter- Should we get paid legal advise? What is ADF exposed to? We 
need to make the organization liable, not the officers. Maybe have 
the officers bonded? Cranor-has spoken to a lawyer about registered 
agents. 

Porter asked if we had a quorum? Cranor-yes as per the by-laws. 

Cranor motioned that ADF consult & proceed with an attorney to now 
incorporate in the state of Delaware, Oberg second. Motion passed. 

The Board of the Corporation would use the Delaware Corporate by- laws 
& then change them to our existing by-laws. We would also become a 
tax exempt corporation. This would give ADF a certain standing with 
other important organizations to have us recognized as a legal entity. 

Horton mentioned there is insurance to cover bonding of the officers. 

Nadon-The process of amending the by-laws will all remain the same, 
under Delaware incorporation, the directors of the corporation can 
change the by-laws, the directors & officers don't have to be elected 
under Delaware law, there can be a one person director. 

Lehky-the incorporating process should take 2-6 working days to 
incorporate in Delaware, we are waiting to get a Federal Tax I.D.#, & 
then we can get a Federal bank account. The Board constitutes the 
board, but we have to have directors- all of the officers are to be 
the directors of the corporation. 

Nadon-more discussion on the issue of the by-laws at the June meeting 
once we have incorporated ADF and this item would be published in the 
Newsletter prior to the meeting. 

Break 1000-1015 

1015-Nadon-Officers Report about Incorporating-The subject of grants 
was brought up & it was asked if anyone knew how to write a grant 
letter with an aviation related background? There are general grants 
- & they can be spent anyway that is desired, but if a specific grant 
requested, then it could only be spent as designated in the grant. 

Cranor- Addressed Membership- We only have 54% of the available 1304 
members listed in our database. CUrrently, we have 669 members for 
1994, we still have 635 individuals that can join ADF. We need to 
increase our membership to stay in business and · the subject of 
individual membership & fee was discussed. 

Joseph- Addressed Article III of ADF by-laws concerning: 
1. The dues & dues structure 
2. Delegate authority & constitutional voting rights 
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Nadon-The dues of $40.00 ($30.00 to ADF & $10.00 to IFALDA) were voted 
on & passed at the Oct. 1993 meeting in ATL, & each carrier or 
organization with 50% participation will have one delegate with one 
vote. Any further discussion on this issue would be deferred to the 
June 1994 ADF meeting. 

1100- ARAC Report 

Rasmussen-Fuel Requirements-It has been accepted & forwarded to the 
FAA. 

Krauter-Part 65- The first meeting was held in FEB. 1994 & was an 
introduction on how to get things done through ARAC. The working 
group was formed to explore the need to re-write Part 65. 

Krauter-DRM-May be recognized by June 94 by the FAA. 

NTSB Go Team-Horton-See report in the winter 1994 ADF Newsletter, 
short recap-after considerable dialogue with the NTSB including a trip 
to Washington D.C., we have still been denied party status as NTSB 
Aircraft Accident Investigations, this was based on the NTSB 
interpretation of rule 831.11, & by their definition, ADF members do 
not qualify as "employees". But on the positive side, James Danaher, 
the Chief Investigator for the NTSB, has published our toll-free phone 
number to all NTSB field agents with instructions to call us with any 
operational control questions that should arise during an 
investigation. ADF will continue to 
make it known that we wish to participate in select operational 
control investigations. 

Harmonization-Nadon/Porter- We have two choices- The U.S. approach, 
joint responsibility between the Captain & a Licensed Dispatcher, or 
the European approach, The captain has sovereign authority & complete 
authority. ADF will continue to pursue to route of Joint 
responsibility. 

1130-Congressional Appearance Report - Nadon - Select ADF Officers & 
members testified at Congressional Hearings before the Aviation 
Subcommittee, Chaired by Congressman James Oberstar, on the subject of 
121 & 135 operations. The industry recognizes the need for change of 
135, for example, improved pilot training, flight time limitations & 
licensed dispatcher systems. See attached letter from Congressman 
Oberstar to FAA Administrator David Hinson. ADF will continue to 
solicit support for a single level of safety for all Air Carrier 
Operations. 

Meeting Adjourned for lunch 1145-1300 

1300-Viewing of Congressional Hearing Video on 121 & 
Operations & the need for one Single Level of Safety. 
volunteered to copy the •Dispatch Hi-Lites• from 
interested, you can fax him at 214-462-7914 or 
Compuserve no. 72044,121. 

3 

135 Air Carrier 
Mark Monse has 

the tape. If 
contact him on 
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1400-Possible formation of Operational Meteorology committee. Nadon
May not have the funding to support a committee, but ADF needs to 
generate a document to ATA/'MET Committee on the position ADF is taking 
concerning ASOS/AWOS & lack of RVR on hourly sequences. Arlin/DAL has 
volunteered to stand in & represent ADF on a limited basis on any 
issues that may arise concerning NWS. 

1415-Possible formation of ADF Airport Condition Field Report 
Committee. 

Nadon/Porter-ADF recognizes the need for Universal or Global Field 
Condition Report, with a standard format for the Industry. This .would 
be in conjunction with ATA, FAA, & the pilot groups. The conclusion 
was to publish in the Newsletter for persons interested in 
volunteering to serve on a committee & develop a standardized format 
for Field condition Reports, also would send out memos to airline 
delegates/representatives to go their management for suggestions & 
help. Further discussions on who is qualified to take reports, what 
measures to be used, etc. Nadon- also to fax & E-mail for volunteers 
to serve on a committee & wait for responses to see what interest is 
generated & proceed from that point. 

1440-ATC Coordination-FAADE (FAA Data Exchange)-Ground Delay Program 

Roger Beatty is chairing this project. Discussed ATC slots & swaps at 
High Density Airports & the possibility of doing things more 
efficient. 

1500-Position ADF has taken on Issues 
Nadon will create a briefing book on the previous positions ADF has 
taken on issues so anyone involved or participating will be better 
informed & have some guidance & direction on those is~ues. 
Those officers/members doing ADF work, ie. attending meetings will 
need to submit a brief or short report to the Board to be filed in 
this briefing book under those specific issues. 

Break 1520-1530 

1530-Update on IFALDA 
Porter-IFALDA AGM, May 2-5 in Vienna, Austria 
Issues: standardization, Globalization, Joint Operational 

Control,& Harmonization. 
Elections: President, Treasurer, V.P. of International Regulatory 

Affairs 
Voting: On financial matters - all IFALDA members vote- one 

vote per airline delegate. 

If unable to attend the meeting, but want to have participation in the 
voting process, a proxy must be submitted in writing or by E-mail & 
given to Mike Nadon. 
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IFALDA-discussed dues structure & funding, European dispatchers, 
dispatcher licensing, dispatcher responsibility, Captain authority, 
update on development of training manuals. 

NASA Study-Nadon-Presentation of Joint Responsibility Study NASA has 
proven two heads are better than one. NASA will do an indepth Human 
Factors Study on Dispatchers. How do they arise at their decisions? 
Captain & Dispatch briefings are done in computations and units. 
Discussed dispatcher experience levels & task analysis. 

1600-Newsletter Review Board-Nadon-Two volunteers to be editors, Vic 
Sotenberg & Bill McGee. They will meet with the current Editorial 
Board & go over/create policies. 

New Business-Joseph-The Weather Channel has an Aviation Who's Who & 
Weather School Packet. Dispatchers are not mentioned. They do 
mention pilots, mechanics & meteorologists, but not dispatchers. 
Horton will make them aware of dispatchers in their Weather School 
packet. 

PROJECTS-Nadon Destination Weather 
Relations/Press Kit, Workload. 

Exemption Project, Media 

Thunhorst will represent ADF in the Datalink Project. 

Report on Destination Weather Exemption to be issued in June by Ray 
Howland of AA. Looking for the exemption to be submitted in the form 
of an Advisory Circular. 

Discussed at length the weather exemption by all members, with an 
alternative of EWINS & FMF brought up. 

1700-Nadon-motion to adjourn meeting & second by Cranor, Board of 
Directors Meeting to be later from 1900-2100, all invited to attend. 

Handouts: 
"The November Oscar Incident• 
Magazine February/March 1994 

Air & Space 

Letter from Congressman Oberstar, Chairman 
Subcommittee on Aviation, to David Hinson, FAA 
Administrator, concerning the Congressional 
Hearings on 121 & 135. 

Letter from the Canadian Air Line Pilots 
Association Re: Flight Dispatcher Licensing -
Pros & Cons 

FAA Advisory Circular Draft for Fuel Planning & 
Management. 

ARAC Procedures 

5 
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US. Deportment 
ot 'D'onsportOtiOn 

Federal A,tlatlon 
Administration 

FEB 2 1994 

Mr. Williams. Leber, Jr. 
President, Airline Dtepatcher• 

Federation 
700 13ch Street, NW. 
Washington, DC 20005 

Dear Mr. Leber: 

800 tndtpel\dence Ave . SW. 
Waahlngton, D.C. 20591 

This is in response to your Dece~ber 30, 1993, letter in whtoh yau 
requested that tbe·Airlina Dispatcher• Federation (ADF) be added co the 
member1hip of the Aviation lulemakiaa Advl■ory Committee (AlAO). 

I understand your poaitlon that the Fllght Dispatchers, Keteorolog1•t•,, 
Operations Specialists Union, which 1• • member of ilAC, cannot 
adequately represent your intere1t1. Th• unlon'a foou, 1• on labor 
issues, while ADF represents the non-labor perspeotlve. For that reaaon, 
I believe it would ba appropriate to lncluda the ADP aa a member of AIAC. 

You will be contacted shortly concerning which issue■ betng addr&eeod b7 
A.RAC are of interest ~o you so that you are notlfled oC •••ting■ and 
receive appropriate maeeriala. lf you have any q••~lona ln tb• 
meantime, please call Mlaa Jean Ca■atano on (202) 267-968J. 

Thank you for your interest in the Aviation Ruleuking Advlaory 
Committee, 

Sincerely. 

- 'c::..-c~ 
~4,rn~hony J. S:rodcri.ck 

· Associate Admlniatratc>r 
for Regulation and Certification 
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_@ 
_Jj\:..._ 
AIRLINE OISl'ATCIIERS 
- , l O [ 11. AT I ON -

---
11.8. Jlouse .of ~ 

COMMITTEE ON PUBLIC WORKS 
AND TRANSPORTATION 

aum 1181 RAYBURN t40U8E OFFIC& DUILDIN8 
WACHINOTON, DC 20ti11 

,~._.., ___ .,_ ----- (202} 221-4472 

February 22, 1994 

The Honoroble David a. Hinson 
Administrator 
Federal Aviation Adm1niatration 
aoo %n4ependence Avenue, s.w. 
Waebinc,ton, o.c. 20591 

Dear Mr. AdlainistratQr: 

---

Thank you very auoh tor your teetimony at tblill 

&Uboommittee'a hearing on ooauter airline sarety stan<Sards. 
I was very impressed with your command or the isaues and, 
even more importantly witb your willingness to see 'that 
certain longstanding ieauea in the area of oolb2Ruter safety 
standards are brought to closure. It i• obvious that your 
leadership or the agency i• already maJtinw ita mark. 

Zn the hearing, you announced a number ot important 
initiatives and decision points. I want to reoap those and 
u~g• tnat-,Where pos•ible, the agency•• actions be 
aooelei:ate<l. 

Pirat, ~ith regard to improved pilot trainin9 
standar~e, you announced tha~ the FAA wili ba makin~ chang~s 
so that Part 121 and Part J.315 will be equivalent and · 
improved to incluce crew reaourca management tr•ining. You 
and Mr. Broderick suggested that it would still ~e several 
months before a proposed rule ia issued and then another 
several aonths before lt 00u1d be finalized. It appeua to 
me that this •obedule aould certainly be accelerate4, given 
the taot .that there ia ~road consensus within the industry, 
the pilot oommunity, and the agengy as to the neeo for these 
Cha119ea. For this rule to be s@jeoted to months ot 
Departmental and 0MB oooraination and review wben there ia a 
oon~ensua 1• bureaucratic overkill. X would strong1J ur9e 
that you s~t a much accelerated tal:'get for completing these 
vita11y ifflPOrtant ~eguJ.atory improvement■ and enlist 
secretary P6fta and OHa Dire~or Panetta to ensure that the 
sarety benefits o~ these regulation• are rea11aeo as soon aa 
poseible. 

seoond, with regard to flight time retjJUl&tlons, you 
announoed tba~ you were 9oing to give the advisory committee 
workinq on th!• until June to roao1va th1s 1ssue antt if 
there were no resolution at that point, the agency wou14 
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The Honorable David a. Hinson 
February 23, 1994 
Paqe 2 

decide on ita own how to proceed. While z am pleased th~t 
you are willin9 to move torward irrespective ot the Advisory 
aommittea at soma point,% Pee little benefit in 9ivin9 tha 
advisory committee process until June to work sometbing out. 
'l'he adviaoq committee baa been at: it tor two years with no 
pr09X"ess, an4 i- waa clear from ~ha tastimon~ precen~e4 at 
~e hearing that no one e:1CPeots the advisory oommittee to 
produce a proposal on flight time re9Ulations. x would ur9e 
that you begin imediately tbe prooapa of developing new 
t11gbt time regulations that ~rings some oommon sense 
approaches to ensuring that th•r• are reasonable puiOds o~ 
duty and flight time intersperse4 with adequate res~ 
peri0<1s. 

'l'hir4, you committed to having tba agency seriously 
look into requiring ~ispatch systems for Part 135 airlines. 
x am very plea$ed with your interest ib pursuing t.hia. 
After your appearanca, we had a preaentation bl' a group o~ 
r1ight dispatobers. x am attaching part o~ ~be tranacript 
of Mr. o'keeti-e. I :round hio ■tatement partioularly 
compelling and convincino as to the need tor dispatcher 
systems. Tbe dispatohll~ panel alao provida4 aonv1nolng 
testimony that dispot.~~era should not ~ea oost issue at an 
airline aa the overall efficiency of the operator would ba 
improved. l would be interested in learninq of your plan& 
ana timeframe to aoma to a decision on requiring dispatober 
systems ror Part 135 airlinea. 

Again, your commitmen~ to improving aviation aa~ety wa■ 
v6ry muab evident at the subeomzaittee'• hearin9s. I loOk ·· 
rorward to J.earninq of ycur plans with r(YJard to making the 
oommuto~ airlin• industrJ as ~are aa tha 1az9er air1inea. % 

know that i• a 9oal JOU and t share. 

s t,. 
1rllian 

Suboomaittee on Aviation 
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~~L-
AIRLI NE D IS PATC H ERS 
- f t D[ a A T I O N -

A SHORT REBUTTAL TO THOSE OPPOSED TO ADF FUNDING • 

.,) SINCE THE BOTTOM LINE IN THIS DEBATE IS WHETHER UNION FUNDS SHOULD BE USED TO SUPPLEMENT SOME OF "y EXPENSES INCURRED FOR ADF FUNCTIONS, LET "E "AKE SOKE THINGS CLEARJ 1) THE ADF HAS NOT FULLY RE-IMBURSED FOR A MEETING IN THE PAST TWO YEARS 

.,,) 

.) 

2> THE TWU UNION HAS NOT FULLY RE-IMBURSED ME FOR A MEETING IN THE PAST TWO AND ONE-HALF YEARS. 
3> UNITED DID NOT RE-IMBURSE ME FOR THE WX CONFERENCES I WENT TO IN PORTLAND OR BOULDER. 

4> I HAYE SPENT OYER $500 AND 4-5 COMP DAYS IN ATTENDING THESE AFFAIRS. 

5> DUE TO THE SUCCESS OF THE JULY 1992 CHICAGO ADF MEETING, NCAR DECIDED TO MAKE UNITED THE FIRST AIRLINE TO DEMO THE AVIATION WX PRODUCTS GENERATOR. WE ALSO OPENED A DIALOUGE WITH NCAR AND FSL ON THE NEEDS THAT AN OPERATION LIKE UNITED DEMANDS FROM THE RESEARCH COMMUNITY . I WAS ASKED TO SPEAK TO A GROUP FROM THE AVIATION RESEARCH DEPARTMENT ON OUR USAGE OF THE ACARS WIND PROFILERS, THE MRSQ WINDS, AND THE DENVER MESONET. <FOR A SHORT TIME LAST YEAR, THE FOLKS AT FSL WERE CONSIDERING DROPPING THE MESOHET DUE TO THE ACCURACY OF THE DENYER/FLEMING/PLATTEVILLE/LIMON PROFILDS>. I THINK I VAS ABLE TO CONVINCE THEM OF OUR RELIANCE ON THE MESOHET, AND OUR INFLUENCE WITH THE DENVER ATC AND WASHINGTON CFCF • 

6> STEVE, DAVE DURKIN, MYSELF, THREE METEOROLOGISTS FROM NORTHWEST, TWO FROM DELTA, AND THREE RESEARCH METEOROLOGISTS FROM FORECAST SYSTEMS LAB <FSL> KET IN JANUARY OF 1993 TO FURTHER THE DISCUSSION OF OPERATIONAL NEEDS OF THE AVIATION WX COMMUNITY. WHILE THIS MEETING WAS FASCILLITATED BY THE ADF, IT VAS ESSENTIALLY PAYED FOR BY UNITED WITHS TINE. A GOOD AMOUNT OF INFO WAS CONVEYED AT THIS MEETING, INCLUDING THE EXPANSION OF AWPG FOR THE WINTER MONTHS, <WHICH NEVE HAPPENED DUE TO BUDGET CONSTRAINTS>. 
7) THIS LAST MEETING SAW AN ARRAY OF HIGH PROFILE WASHINGTON PEOPLE WITH JOBS IN THE AYAITION INDUSTRY.I HAYE MET THE HEAD OF THE FAA, THE HEAD OF CFCF, REPRESENTATIVES FROM JEPPESEN, KAYOURAS, AND MITRE - ALL HAYING KNOWLEDGE OF UNITED'S WEATHER DEPARTMENT AND ALL HAYING A HIGH REGARD FOR HAVING SOMEONE AT THESE MEETINGS LISTENING TO FUTURE CHANGES IN THE INDUSTRY. 

8> IN REGARDS TO THE NWS MEETING IN BOULDER, I WAS ABLE TO SIT IN ON A HEXRAD CLASS AND BRING BACK TRAINING MATERIAL NOT DIRECTLY RELATED TO OUR DEMO NIDS PRODUCT, BUT IT IS A GOOD START. I WAS ALSO ABLE TO OBTAIN A REFERENCE GUIDE TO NIDS <NEXRAD INFO AND DISSEMINATION SYSTEM> PRODUCTS NOW CURRENTLY USED. <WHATEVER HAPPENED TO OUR SHARED INFO FROM NWS RELATING TO HEXRAD STUFF.> IN ADDITION, I WAS ABLE TO DISCUSS PRODUCT GENERATION/DISSEMINATION WITH SOME FOLKS FROM JEPPESEN • 

TRUE, MANY OF THE POSITIVES WE GET FROM OUR UNIONS AND PROFESSIONAL GROUPS ARE TRANSPARENT AT FIRST, BUT WITHOUT THE ELECTED OFFICIALS HAVING OUR FINANCIAL AND PHILISOPHICAL SUPPORT, THEIR JOBS WOULD BE IMPOSSIBLE, AND THE RESULTS WOULD BE NON-EXISTENT. 
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THINK ABOUT WHAT WE GET IN FORMAL TRAINING, A FEW PHOTOCOPIED TEXT 
ARTICLES THAT CARL THINKS IS IMPORTANT. THE ONLY TIME THE TECH 
READING FILE WAS STRESSED WAS WHEN THE FAA INSPECTORS CAME IN. WE 
WERE INSTRUCTED TO CHECK OUR NAMES SO TO SHOW WE WERE INFORMED OF NEW 
IDEAS AND TECHNIQUES. THAT WAS B. S. AND IT DOESN'T STAND FOR ·,:_'·'··· 
BACHELOR OF SCIENCE. IF WE WANT TO REMAIN CLOSE TO WHAT IS AVAILABLE 
IN THE FIELD OF OPERATIONAL METEOROLOGY, IT HAS TO COME FROM SOURCES 
NOT DIRECTLY ASSOCIATED WITH UNITED AIRLINES. THERE MUST CONTINUE TO 
BE SOME LINK WITH THE PROFESSIONALISM IN THE RESEARCH COMMUNITY. 

FOR THOSE OPPOSED TO SUPPORTING ADF FROM A PROFESSIONAL STAND-POINT, 
I CAN UNDERSTAND YOUR FEELINGS. BUT IN THE MEANTIME, MAYBE WE SHOULD 
SHOW SOME MORE SUPPORT FOR THE LOCAL CHAPTER OF THE AMS OR THE NWA. 
I MYSELF WILL LIGHTEN KY DUTIES WITH THE ADF, UNLESS, CALLED UPON FOR 
A SPECIAL PURPOSE THAT IS TOTALLY REIMBURSED BY THE ADF. ONCE AGAIN, 
NOT ALL TRIPS ARE FULLY REIMBURSED. I GO TO THESE MEETINGS FOR THE 
BETTERMENT OF THE OFFICE. ·/aV:\ • 

I BELIEVE THIS DEPARTMENT CAN BE THE MOST INFLUENTIAL OPERATIONAL 
METEOROLOGICAL FACILITY IN THE U.S. OUTSIDE THE SVR STRMS FCST 
CENTER. DAY IN AND DAY OUT WE MAKE BIGTIME DECISIONS THAT CAN MAKE 
OR BREAK THIS COMPANY IN THE SHORT AND LONG RUN. JUST THINK TWICE 
ABOUT HOW THINGS ARE ACCOMPLISHED FROM CARL'S POINT OF VIEW. HE HAS 
TO MAKE DECISIONS BASED NOT ONLY ON THE BUDGET, BUT HIS CONSCIENCE, 
<HIS OVERALL OPINION OF HIS EMPLOYEES>. IF HE THINKS WE ARE WORTH 
SOMETHING, HE WILL SPEND THE TIME AND EFFORT IN OBTAINING IT. THE 
OTHER METHOD WOULD BE IF STEVE LIKES IT ENOUGH TO SWAY CARL INTO 
AGREEMENT. WHETHER WE LIKE IT OR NOT, STEVE GETS A GREAT DEAL OF 
COMPUTER EQUIPMENT INTO THIS OFFICE THAT MAKES OUR JOB EASIER. 'JUST 
GO DOWN TO AMERICAN'S OFFICE AND SEE OUR DEFECIENT THEIR OPERATION 
IS. . 

IN CLOSING, THINK TWICE ABOUT WHAT IS NEEDED TO KEEP OUR DEPART"ENT 
AHEAD OF THE OPERATIONAL FORECASTING GAME. WE ARE ALREADY FALLING 
BEHIND WITH THE ADVENT OF NEXRAD AT THE CHI WSFO. IF AND WHEN THIS 
UNIX GOES, WE WILL BE BEHIND NWS, OUR CHIEF COMPETITOR. WE FELL 
BEHIND WITH THE JEPFAX AND WITH GARRY'S WORK, WE SHOULD BE ABLE TO 
MAKE THIS DEFICIT UP. KUDO•s TO HIM. ALL IN ALL, BE AWARE OF WHAT 
IS NEEDED BEYOND THE EIGHT HOURS WE PUT IN EVERY DAY. SUPPORT YOUR 
SUPPORTERS. 

REGARDS, 

RICK 
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A1r11ne Dispatchers f ederatlon 

NEWS 
Volwne 4 Number 2 

AD F Testifies at Congressional 
Committee 
Giles O'Kelfe 

On Wednesday, February 9, 1994 the US House.of 
Representatives Committee on Public Works and 
Transportation, Subcommittee on Aviation held a hearing on 
commuter airline safety regulations. In attendance were the 
honorable David R . Hinson, Administrator FAA: the 

April. 1994 

Mr. Anthony Broderick from the FAA responded "Today, it's a 
wr question. a 

Congressman Peter A. DeFazio of Oregon put to rest 
arguments about unwr competitive advantages due to the 
increased costs of adhering to a higher safety standard when he 
stated "There would be no competitive disadvantage if 
everyone has to comply with a higher standard." 

honorable Carl W. Vogt, Chainnan 
NTSB: Mr. Walter S. Coleman, 
PrcsidentRAA: Captainj. Randolph 
Babbitt, President ALPA: Ms. Geraldine 

-------------- Senator William F. Clinger asked Mr. 
"There would be no competitive 

disadvantage if everyone has to 
comply with a higher standard. " .) Frankoski, Director ACAP: and Mr. . 

Coleman to state the ditremice between 
121 and 135, and Mr. Coleman 
answered "Dispatch." 

Michael Nadon, President ADF. Congressman Peter A. DeFazio ALPA President Babbitt agreed with 
---------------Senator Clinger when the Senator stated, 

The most intc:msling comments - - from 
an ADF viewpoint - - came from Congrmman James L. 
Obem:ar who pointed out repeatedly that our paying 
custo111CIS expect the same level of safety whether on a large. 
national carrier or commuter and, in fact, are entitled to it. Mr. 
Hinson agreed that safety is clearly the single most important 
issue and the prime mandate of the FAA. Much of the 
discUSAon centered on issues of pilot training until 
Congressman Norman Y. Mincb, Chairman of the oommittee, 
took the microphone and said: "Dispatchla 

"Dispatch! Isn't that the difference? Part 121 has it, and 135 
doesn't. Why don't we require dispatchers for Part 135 
operations?" 

'i/UJF Inc.? 

"So, you want to make dispatchers standard operating 
equipment fur Part 135 operatioos?8 

All in all, quite a day for disparch. Note that ADF was in a 
pretty select group of players at this hearing. Not bad fur an 
oiganwtion that is only a few years old. Thanh go to the 
small core of volunt«n who created and nurtured this 
newborn over the past few years. ADF has some friends in 
Washington, because ADF is preaching a simple truth ... flights 
are safer when a licensed dispatcher shares joint rcspoosibility 
with the pilot in command. The statistics prove it. The 

government knows it. The regulations will soon reflect it. 

The Delegates present at the March Meeting in Salt Lake City affirmed the decision to continue the process of . . 
incorporation of the Airline Dispatchers Federation. Under the plan we would incorporate as a non profit orgaruzaaon. 
This would provide the organization with an "official" status as a "legal" entity. It provides some legal protections as well 

,,) as tax bene6ts (yes, your dues would be tax deductible) . We are currcndy investigating incorporation in the state of 
Delaware. More on this process as it develops. 

https://dispatcher.org/
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Where Does the ~,fotte\1 Go? 
I ).in yl Oberg 

I 11 the past there have been some question, 0 11 what we do 
w ith the dues. Unlike the other orp;a11i1:1tions that deal in the 
aviatio n con1munity in lhis co unu-y, ,vc :tn ... a volunteer 
or11a 11i1,1tion. However, we still have to pl:.y on the same ficlcl 
:is all the rest -- Washington DC. This i, an expensive fi eld Lo 
pl:iy in. 

I f any o(you has ever visited Washington, you know what 1 
11 1<·an. Average cost per night (or a roo,n is in the area of$65 -

$80. Adel to that meals for another S20, and it doesn't 
L1.ke long to run up quite a bi ll. T his means every 
time ADF has to have someone attend a meeting in 

Wasl1ington, the cost comes out of our budget. 
We don't pay d1ese people for their time -
- they're volunteers - - we do try to cover 
their costs. The other people we dcil 

with in this arena have paid resident 
representatives in Washington lo 

represent their interests. We don't. The other way we 
encourage volumecrs is to pay for coverage of their shifts at 
their airline while they arc away. T he going offer for that is 
S125 per shift. To continue making progre.~s we must 
maintain this support. 

Of course we also have the more mundane expenses such as 
phone, office supplies, postage, and printing costs. 

The dues you pay to ADF is pretty cheap insurance; insurance 
to guarantee that ADF will continue to be there watching out 
for the interests of every dispatcher in this country and domg 
our best to keep dispatch involved in diis rapidly changing 
industry. We will continue our involvement with 
international developments, as well, drrough IFALDA. 

All diis takes money. But even more than money, it takes 
people; people that arc willing to give of their expertise and 
time. If you wonder how involved we are, just look elsewhere 
in this iss ue at the list of current projecL~, the active working 
groups, and at the future projects. If you don't sec listed 
something that you feel is important, let us know. Who 
knows? W c may even put you in charge of a project! But at 
the very least we will look at it and sec if we have the resources 
to follow up. Please continue to pay your annual dues an 
consider gening personally involved. It's important work. 

Do We Know Who You Are and 
Where You Are ??? 

Is the infonnation for you in our database current'! If not , or if 
you aren't sure, give membership services a call at 800 OPN
CNTL and get us up lo date. 

2 

REPLAY 
Th(· A,rlinc l)ispalchc,~ l'eclcration has • • <Jill red .1 tape of Ll1 c 
hearing.; held by the I louse Aviation Subcon 11111ucc ,rn P.1rl 
135 air c uricr opcralions. T here Wl·n· :-.tH ll l' vc.:ry l'Xriting 

com111,·11ts in these hearings about the roil· of d1,p.1tchcn; in 
airlin<" saf<,ty. (sec Giles O'KcclTc's :irti,lc) . I f you woulcl he 
inlcrcstcd in either the entire L1pe or th,· highlights, conl:ict 
M embership Services at 800 OPN- CN TL R,r more 
infonn1tion . 

T he Airline Dispatchers Federation wishes LO thank the 
fo llowing corporate sponsors for their continued contributions 
and support in 1994. Without their generosity many of our 
project< would not be possible. 

Aeronautica l Radio Inc. 

Aircraft Performance Unlimited 

ElectTOnic Data Systems 

J cppescn Sanderson 

Kavouras M eteorology 

If your company would be interested in becoming an ADF 
corporate sponsor , please contact ADF at(202) 434-8919 for 
additional information. 

1994 Calendar or Events 
May 2 - 5 IF ALDA Annual General Meeting 

Vienna, Austria 

June 5 - 6 ADF General Membership Meeting 
Seattle WA. 

June 21 ADF News Article Deadline 

June 30 ADF News Mailing 

Augusr 25 ADF/IFALDA Joint Board Meeting 
Tuscon, AZ 

October 23 - 24 ADF General Membership Meeting 
Dallas, TX 

November 14 ADF News Article Deadline 

November 21 ADF News Mailing 
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Are we Busy? 

Below is listed the working groups, proJccts, and future 
proj,-cts in which ADF is currently involved. Listed with each 
is the member coordinating the activity where one has been 
assigned. 

W or.king Groups 
8400. 10 Amendments 

Aviation W eather R equirements 
Arlan Ellmaker 
Steve Horton 

ASOS/AWOS 
F.A.R. Part 65 Rewrite 

T im Antolovic 
Al Krauler 

CRM/ DRM and AQP 
Tim Anlolovic 

NASA Dispatcher Study 
R oger Beatty 

AR.AC Fuel R equirements 
Norm Joseph 
Brad Rassmussen 

ADF Assistance to NTSB 
(operat.ional control issues) 
Steve Horton 

Current Projects 
F.A.R. Part 129 Operators' OPS SPECS Review 
F.A.R. Part 135 Operators' Operational Control 
NCAR Users Group 
Dispatcher's Workload Study 
Deicing 

Future Projects 
Datalink 
ATC - AOC Data Sharing and Cooperation 
DARPS 

Vic Sotenberg 
Internet E - M.ail Access for ADF 
NATCA/ ATCA Liaison 
FICONS 

ff any of these projects sound inlercst.ing and you would like lo 
gel involved, give us a call al Headquarters (202 434-891 9) and 
let us know. If you don't see something on this list that y u 
think ADF should address , call us on that too. 

Field Conditions 
T he- J\DI · ha, embarked on :1 project lo rcv,nv th,· NOTJ\M 

system and the acquisition and dissemination of fi eld condition 
reports lo use,~. While it is expected this will be a long and 
difficult project, some potential fo r success has already been 
discerned. 

T he 11 rrelll method of gathering bra king action reports by 
dragging devices down the runway or obtaining subjective 
reports from aircraft or airport vehicles docs nol allow fo r 
accurate, rea l rime braking action information. J\ review of 
basic physicaJ chemistry shows a direct correlation between the 
surface tension of the runway (and any overlaying emulsion) 
and braking action. T here is also a correlation of a sort 
between electric charge and surface tension. It appears that 
with the proper scientific input a sensor might be devised that 
could report braking action on the runway in real time. O f 
course it is a long trip from a theoretical possibility to a usable 
technology, but the ADF intends to pursue the concept and 
attempt to interest technically quaJificd people lo look at this. 

T he NOTAM system appears to need updating and several 
entities arc in various stages of reviewing the possibilities fo r 
improvement. The most important first step for the ADF is to 
have dispatchers tell us what they want the NOTAM system to 
provide. Since dispatchers plan the majority of!FR operations 
in the US, you are the primary users of the system. Address 
your comments to the Washington ADF office. All comments, 
suggestions, and ideas will be given serious consideration. We 
need your input. 

JOINT PROJECT 

-

Field condition reports arc a universaJ headache. 
At our last meeting in Salt Lake City, Dave 
Porter President ofIFALDA proposed a joint 
project between lFALDA and ADF to 

standardize Field Condition reporting. The aim of the project 
is to develop a standard field condition report for the industry 
worldwide and identify the responsible agency fo r originating 
the report as well as the most efficient distribution method. 
ADF is looking for anyone interested in serving on the 
committee for this project. We will be 
contacting AT A, FAA, and the pilot groups as 
well as airlines worldwide for their assistance in 
this proj ccl. If you arc interested in helping, 
contact our Washington office, and we will get 
back lo you as this develops. 

~=== = === ====================== = ======~ 
u 
u 

u u 
U ADF has a_ deal fo_r you. For jus_l $5.00 a year you can be a member ofdiis outstanding organization. Actually tha_t covers the II 

cost ofrna1lmg tins fin e publication to you. Pretty good deal, huh? Senously, we want to remmd all you ret1red d1Spatchers that 
LI you are welcome lo attend any of our meetings. W c welcome your insight :md contributions lo our discussions. J\lso if yo 11 LI 
II would be imercstcd in working on one of our projects, kt us know. fl 
l~c=> c:, c::::1 c::::1 r:=.:, t=.J c::::1 r:::i t=:J CJ t:._:J c=i c::.1 t.=-i c::::i c::. c::s c::::1 1=:, c....;J c..-;:, r 1 r::::, c::, r=""J ~ c::, c=:, L:J c:::i c.::i c::::1 c..J r.=..1 c.:..1 L.J ,JI 
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ASOS Deficiencies 
Mike Nadon 

Enroute ICING and IMC 

The ADF believes that ASOS usage in the intmnountain region is 
imppropriate since a report of•CLR BLO 12000• does not gjve the 
nec:emry information lO dispatch en and 135 openton to ascertain 
cloud cover, lype, and potential icing. This lack of doud cover 
reports is espedally egregious for 135 operators in the intennountain 
region since their tcnain dearancc rcquiremen15 dunge based on 
IMC or VMC. ASOS in the intcnnountain region will cost lhe air 
carriers - - both 121 and 135 - - significant sums of money, since 
Iadclng aitial information they will be forced in the interest of safety 
to apply the most restrictive 1errain clearance perfomunce limits to 
their Oighu. 

1n g-cner:al the 1ack of doud cover type in ASOS reports reduces the 
safety of air carrier operations. As an eJWnple, when DEN or another 
airport along the front range repons lentiamr douds, pilots and 
dispatchers know to plan on enroute rurbulence in the DEN area. 

The ADF is attempting to obtain from the FAA and NWS the 
economic impKt statement porlion of the ASOS progi:am for a study 
of projected revenue losses to US carriea in the intermountain 
region. 

LackofRVR 

The ADF finds that undec 121.655, 121.631, 121.613, 121.615 and 
odien the removal ofR VR infonmti.on from weadi.er reports 
comtitutes a ddibente reduction in the level of safety of US air 
carrier opentions and presents dispatdien and air c:arrien with an 
imp<mible situation. Currently many airports with R VR do not 
report their RVR infomwi.on on their weathec reports. When: 
airports do not have a high level of air carrier operations, the airport 
control tower staff is ICCOSCWPcd to handling air curia:~- by 
telephone tor R VR information. 

High Density air c:anier airpods that have ASOS and R VR 
installed must either report the R VR on che weather report during 
pa:iods oflow visibility or they will be inundated with cals for RVR 
information. Already the tower controDea in TUL and COS have 
stopped answering their phone during periods oflow visibility due to 
these calls. The air carrien must by regulation obtain this information 
which leads to the A TC system being further stressed by demands for 
R VR information at the very time it is stressed by weather. This 
must be changed immediately; R VR must be provided on ASOS 
reports. A deby until 1996 or bter to place R VR on ASOS reporu 
is unacceptable. 

ASOS Accuracy 

There is concern within the dispatch profession :about the accuracy 
of ASOS reports. Rec:endy ASOS reported COS weather as 1/4 mile 
visibility all day but calls 10 the tower; and the DEN ARTCC and 
ATCSCC when the tower Slopped answering lhe phone, revealed 
that the RVR was 6000+ throughout the day. Essentially COS w.as 
below minimwns by ASOS report and above minimums by R VR 
most of the day. The potcntilll disruption to air carrier schedules of 
this ASOS error is an ec:onomic burden to the air carriers and has 

safcry implicatioru. Conversely ASOS has reported TUL above 1 
mile visibility when the R VR showed I= than 1 mile. 

·tne ADF believes an immediate and public study of ASOS accuracy 
for visibility at or below one mile in comparison to weather observer 
reports which include R VR is essential. Studies of ASOS accuracy vs. ( 
weather observers in conditions greater lhan I mile do not address 
the needs of air carriers, dispatchers, or pilots for accurate reports 
during periods of marginal visibility. 

(fms ASOSIA WOS ptojw is an ongoing on~ with ADF. Jntmsud? gwt 
us " "'11 ,rt lttlldfl"'rlm, td.) 

Conditional Remarks on Forecasts 

The FAA General Counsel's oft repealed opinion on the meaning of 
conditional remarks in the forecast and the interpretation of 
"combination thereot'' in the regulations is wcD known to 
dispatchers. There ue those in !he industry who desire to change !he 
rcgulalion to remove the restrictions this intcrpetation imposes on air 
carrier opentions. 

The conditional remarks and "combination thereot" present the 
carriers and their disparchers with ec:onomic choices. They can either 
operate with NWS furecasts and accept the operational disruption 
caused by forecasts of below minimwns or avail themselves of sever.al 
forms ofrelicfwlucb preserve the highest level of safety. among these 

optionsue: 

t. Exemption 3585 which allows rdieffrom the conditional 
n:marb in some circumscanccs., wilh conditions and llmitmoos 

2. A company meteorological oSice that issues forecasts for the 
air carrier. 

3. A conmct meteorologial office that i.!aues forecasts for the 
air c:mi«. 

4. EWINS Right Movement Forecasts that allows the clispat.cher to 
issue a forec::ast for a fllgJit within the clispatdids operational control 

Based on che above poaibilicies it is left to each carrier to 
weigh the economic aJSts and benefits of each approach to the 
problem. A wide spectmm ofpossibili1ies c::idslS mr rdieCfrooi 
the conditional renmb of the fi>reast. Each of the poasibilities 
maintains the bigbest level of safety. The ADF is actively 
looking for other possible alternatives whidt would allow 
operations while preserving the highest level of safety. 
The ADF has not yet cndoned any recommendations for change. 

I 

:~~--~~: 
I I 
I I 
I The next general meeting of the Airline Dispalchers I 
I Federation will be held in Seattle OD June 5 - 6, 1 

: 1994. The meeting will be held at The West Coast i : 
1 Sea-Tac Inn. The ADF rate will be $49.00 per night I 
I for Fri, Sat, Sun, and Mon nights. Additional nights I 
I will be at a higher rate. They have a shuttle from 1 
1 the airport, just call. The Phone for Reservations is ! 
: (206) 246-5535 and ask for the ADF rate. ~ 
·--------------------------· 

4 ::-~j·~-lt~,~~:1.: 
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Al□IE 
AIRLINE DISPATCHERS FEDERATION 

Member of If ALDA 

MINUTES OF THE AIRLINE DISPATCHER'S FEDERATION 
SEATTLE, WASHINGTON SUNDAY/MONDAY JUNE 5/6, 1994 

The meeting was called to order at 0910, Sunday, June 5, 1994 in Seattle, 
Washington, with President Mike Nadon presiding. Terry Maynard was asked to 
keep the minutes of the meeting. 

0910-Report & Discussion on Current By-Laws 
Cranor, who at the previous meeting asked for all written submissions to correct 
the By-laws, received from Joseph, several suggestions & one correction. They are 
as follows under Article m, Section A. Question: Did we formally approve the 
original draft that the ADF Council would meet three times a year with no more 
than 130 days between meetings. Joseph-explained the reason for the scheduled 
meetings to be published in advance so members could plan accordingly. 

Nadon-MOTION-amend the by-laws Article m, Section A, that ADF meetings will be 
held a minimum of three times a year with no more than 130 days between meetings. 
Cranor-second the MOTION, & it was a unanimous showing by all to amend as 
previously stated. 

Cranor-The correction was Article V, Section B. under Expenditures: Officers. 
Reading from the minutes of the PHX- FEB. 93 meeting, the exact language 
approved was "Officers will continue to perform the duties of their offices on a 
volunteer basis with compensation authorized by the President or Executive Board." 
Reading from the current published By-laws B: Officers will be compensated at 
$125. 00 per day for all work performed necessitated by the duties of their office as 
approved by the President or the Executive Board. 

Joseph-The perception from PHX was Officers would continue to perform their 
duties as volunteers without compensation for time, but if they should go beyond 
their Officer status, such as representing ADF in another form, then they would be 
paid for exceptional circumstances if recognized & approved by the President. 

Cranor-The exact wording to be recognized is: Officers will perform the duties of 
their offices on a volunteer basis with compensation authorized by the President for 
exceptional circumstances. 

Nadon ask if there were any objections to this principal, none did . A brief, but 
spirited discussion took place dealing with specific or certain conditions when an 
officer or member would be paid. Bill Leber concluded that we still operate in the 
same manner as we did under the previous verbiage & administrations, in practice, 
there is no real difference. The membership will trust the President of the 
organization to use discretion when dealing with this particular subject. 

Cranor-Article V, Membership Dues & Individual Dues: {no airline affiliation). At 
the ATL meeting, it was decided the Membership dues would be offered at $40.00 
per year, with no break down for Individual Dues, but the way it is stated in this 
By- law is acceptable, with no objections from the floor. 

1 

700 "13TH ST., NW, SUITE 950 WASHINGTON, D.C. 20005 
(202) 434~89"19 • FAX (202) 434-4599 
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Membership Dues: Membership dues shall be $40. 00 per year (calendar) , plus a 
one time initiation fee of $3. 00 per member. A statement shall be included on the 
membership invoice that $10.00 will be deducted from the $40.00 dues for the 
purpose of IF ALDA membership. 

Individual Dues: (no airline affiliation) Individual dues shall be $25.00 per year 
(calendar) , plus a one time initiation fee of $3. 00 per member. This group will 
consist of students that have obtained their dispatch license & airline employed 
member that have lost their job. It also includes Flight Controllers, & all 
Aerospace professions associated with flight operations in the private or public 
sectors. They will receive the membership package & the newsletter, which will 
include meeting information. They will not receive the minutes of the meetings or 
their agenda. All members can attend the quarterly meetings. Individual members 
shall have NO voting rights. 

Nadon-asked for any comments or discussion on this subject. Roger Beatty asked 
for clarification o what is an Individual member & to expand it to say what is in 
Article II, Structure: to add Flight Controllers, & all Aerospace professions 
associated with flight operations in private or public sectors. Members voted on 
the issue & unanimously approved this previous statement to be included under the 
Individual Dues definition. If an individual member paid $40.00, they would 
additionally receive the IFALDA membership also. 

1020-Report on Reorganization 
Nadon-Do we exist? We have been chartered under IFALDA, which is recognized 
by ICAO, so we do have some legal standing. 

Cranor-Incorporation-through the state of Delaware, has solicited official legal 
advice concerning being recognized as a foreign corporation status in the respective 
states that we draw revenue. Advantages to incorporating in Delaware, liability 
protection, tax advantages, & greater · control in transfer of assets. ADF is 
proceeding with legal advice on the most economic way to go about incorporating, 
being assured of abiding all tax laws which control the organization. 

Break 1045-1100 

1100-Report on ASOS & RVR 
Nadon-ATA is working very hard for the airlines to have RVR on hourly sequence 
reports. Since RVR is not considered weather, there is no requirement to report it 
on the hourly sequence. 

HI-LITES: Beatty: We don't want a change in the regulatory environment of what 
is controlling, we want what is controlling to be reported. * 

Nadon: In the future, ASOS will be reported every 20 minutes. Is ASOS reliable'? 
In 1996, if the U.S. changes to the !CAO TAFT/METAR standard, in which RVR 
would be reported, would the likelihood of achieving any change in two years on 
this matter? Should we write to the General Council for clarification on the 
unreliability of ASOS? 
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Grinstead: Commented on the placement of newer advanced technology RVR to be in 
place when we change to TAFT/METAR system. 

Nadon: Concluded that ADF would write a letter to Mr. Hinson, 
FAA Administrator, concerning the discrepancy's between ASOS & the actual 
conditions with RVR available. We would only ask for guidance and not a legal 
interpretation from the GC. A news article would be written by R. Beatty to bring 
it to the attention of the membership with emphasis made towards a resolution. 

1220-Field Conditions Project Report 
Nadon-Received a letter from an ADF member concerning a sensor that is installed 
in runways that monitors the amount & type of moisture build-up, sends the data 
back to a dedicated computer which, in turn processes the information & calculates 
an estimate of braking action in real time in Lebanon Municipal Airport ( LEB) , West 
Lebanon, NH. 

Nadon would like to solicit information about a standard Field Condition/Notaro 
Report in the form of a questionnaire through the newsletter. 
Beatty: While attending the Traffic Flow Architectural Requirement Standard 
(TFMARTS) meeting, there was much discussion on the entire Weather/Notam/Field 
Condition Report which is very confusing, and the most sensible approach seems to 
be to create a Common Aeronautical Database. This would include additional 
information such as active runway for departures & arrivals, as well as how many 
aircraft are in que to that runway, etc. 

1230-Single Level of Safety 
Nadon: ADF is to meet on June 14-16 in ATL before the NTSB to talk about 
Dispatch. The panel will consist of members from APA, ATA, ALPA, RAA to 
discuss the possibility of merging 135 into 121 for aircraft with more than 10 seats. 
It will mostly consist of questions & answers, with a transcript of the exchange 
afterwards. 

Lunch 1245-1330 

1400-Report on DARP Project (Dynamic Aircraft Route Planning) 
Oberg: Gave a brief explanation of the DARP project and its goals. There has 
been one test with one aircraft on one route, which was successful. This process 
will be conducted in phases. Phase 1, the next DARP trial will be in Oct. 94, with 
four aircraft on two routes. Phase 2, there will be four aircraft. Phase 3 of the 
trial will be four tracts and three aircraft on each tract. Porter: Phase 4A in 
Apr. 95, will reduce lateral separation in miles & minutes. Apr. 96, traffic will get 
closer,and review as traffic gets tighter & more compressed, how much risk will be 
involved? Discussed ATC logic, Air Carrier Flight Planning, Route Planning, 
Aircraft Types Aircraft Weights, Winds Aloft, Aircraft Speeds, Specific Tracts, & 
Economics & how all of the factors affect DARP. 

1500-Dispatch & the Future 
Beatty: The dispatchers future is their ability to stay at the information 
connection point. One of these connection points in ARMT (Airport Resource 
Management Tool) . Example: ATL, four runways, add a computer server that is 
jointly contributed by the FAA & the Air Carrier, both parties will use this 
information beneficially. So when a particular flight is handed off from center to 
Tracon, it will be noted in the server with its arrival time over the corner post. 

https://dispatcher.org/


1994 
 

 

 
 
                The Early Years

== 379 ==  
Airline Dispatchers Federation 

Then once over the corner post, its specific arrival time for the runway will be 
contributed. Once over the outer marker, its specific arrival time for touchdown 
upon the runway, and if a missed approach is executed, that also is contributed. 
These are all factual information that the FAA would input into the server. The 
Air Carrier would then contribute the planned gate of departure, the latest 
departure time, if the flight is canceled, or ready for departure. As a dispatcher, 
this information would be valuable to know what order the flights are arriving and 
departing or if a delay was involved. 

Air Carriers (Flight Control/Dispatch) should be in the scheduling business, FAA 
should be in the separation or contraint business. 

Discussed FANG (FMS-ATM Next Generation) Beatty- ADF has been asked to be a 
permanent member of FANG. Much interest has been shown in the Dispatch 
perspective. 

Break 1515-1530 

1530-John Nance-Author of "Splash of Colors", "Final Approach", & 
Alaska Airlines Captain. Highlights touched on the airlines industry must comprise 
of TEAMWORK. 

Break 1630-1645 

1645-New Business 
Nadon-Motion to accept minutes of precious meeting by Mike Nadon, 2nd by Dave 
Porter, passed unanimously. 

Nominations for Executive VP, Second VP, 3rd VP /Regional Carriers are now open. 
Nominations will be accepted at the next meeting in Oct. 30/31 1994 in DAL. 

Beck-Financial Report 
Discussed Balance and cash flow report. ADF currently has 841 members. 

1655-IFALDA Update 
Porter-IFALDA is recognized by ICAO as an individual organization. IFALDA is in 
the process of developing an ICAO training manual to replace 201 which should 
encourage the concept of joint responsibility. The next EUF ALDA meeting will be 
held Oct. 4/5 in Shockholm. The IFALDA AGM in Vienna went very well with 
generous attendance. 

1715 Meeting Adjourn 

Monday, June 6, 1994 
0910-Nadon called meeting to order. 

0915-ADF Future Directions 
ADF Future Directions: How do we see dispatch in the year 2000+'? 
Beatty-The roll · of dispatcher is communication/information exchange. 
information to the cockpit and between ATC & the cockpit. 

More 

Nadon-Data Link, ATC wants to place information directly into the cockpit of the 
aircraft, all text data, maps, weather, winds, notams, etc. Not quite sure if Data 
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link will be required or go into place, but it is somewhat predicated on the status 
of the 
ATC system & if it will be privatized. Discussed the advantages & disadvantages of 
Data Link & what information is received from it where it comes from, who will have 
access, will the same information be available to the dispatcher. Oberg will look 
into Ground Data Link. 

Oberg-Should ADF be involved in FANS I? (Future Area Navigation System}. Will 
have an article in the Newsletter for volunteers to participate. 

1010-Part 65 
Krauter-Training & Qualifications-The ARAC Part 65 working group met June 1 and 
gave a comprehensive overview on Part C & Appendix A. The group is working to 
enhance Part 65 to be a document for licensed dispatchers while keeping in mind 
the possible merging of FAR 135 into FAR 121. We must recognize Tim Antolovic, 
Chairman of the Part 65 working group, for the effort in selecting people involved 
& working with the FAA. 

1020-ARAC Fuel Advisory Circular 
Rasmussen & Joseph-September 1994 there should be something in place on Fuel 
requirements. Everything is moving very quickly. 

Break 1025-1040 

1040-Dispatch Workload Issue 
Nadon-NASA is looking at the task workload issue. A primary complaint among line 
dispatchers is workload. ADF is not quite sure what direction we should take, if 
any. FAA Flight Standards is NOT looking for a specific number of releases. Jim 
Little will chair a Workload working group. Anyone interested should contact him. 

1100-New Business 
Insurance- Horton-Looking into Insurance for officers. 

Briefing Book-Joseph-Discussed a Briefing Book so new members or those 
designated to speak or represent ADF would know previous positions on issues. 
Nadon stated he should have one out in approx. 3 weeks. Will include an index for 
revisions & changes. 

Next Symposium-Beatty-When do we plan the next symposium'? 
Nadon-Possibly Oct 1995. Will need to identify a Symposium Director before we plan 
a definite date. 

Hosting 1995 Meetings-Cranor-Carnival has volunteered to host a winter meeting in 
Florida. Kiwi will sponsor the June 95 meeting in Newark, possibly at Governors 
Island, NY. America West will sponsor the fall meeting possibly in PHX or LAS. 
We will work out the dates at the Aug. 25 Board of Directors meeting in Tucson. 

Cranor-Motion to adjourn at 1115, Little & Krauter 2nd the motion. 

Handouts: News Article "Double Standard" 
Minneapolis Star Tribune May 31, 1994 

Magazine Article "Two Sets of Rules" 
Air Transport World 6/94 

https://dispatcher.org/
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RTCA is a private, not-for-profit organization that addresses requirements 
and technical concepts for aviation. Their products are recommended 
standards and guidance documents that focus on the application of 
electronics technology to implement new or modified concepts and to 
satisfy related requirements.  
 
RTCA was organized as the Radio Technical Commission for Aeronautics in 
1935. RTCA have served the aviation community ever since by continuously 
providing a forum where government and industry representatives gather 
to address aviation issues and to develop consensus-based 
recommendations.  

During November of 1991, RTCA reorganized and modernized.  

On November 30, 1994, during the RTCA Annual Symposium, 
the FAA Deputy Administrator officially named RTCA Inc. as 
the U.S. recipient of the ICAO 50th anniversary Medal of 
Honor and provided the organization with a special medal to 
commemorate the occasion. This unique recognition 
identified RTCA as the single most important U.S. contributor 
organization to the advancement and support of civil aviation 
since the creation of ICAO by the Chicago Convention in 1944. 
 
ADF cultivated a long-standing relationship with RTCA in the 
beginning in 1994. ADF members went on to take on 
important roles as co-chairs on various committees and 
subcommittees involving dispatch related topics throughout 
the 1990’s into the 2000’s.  

In late 1994, Steve Caisse was selected as co-chair of RTCA 
Special Committee 169, WG3. This two-year effort addressed 
the exchange of digital information between the ground and 
cockpit and provided ADF with an important forum. 
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ARAC Aircraft Certifications Procedures Issues-Minutes 
ARAC Transport Airplane & Engine Issues-Minutes 

In attendance: 
Thomas Lynch Alaska Mike Timpe HP Al Krauter NWA 
Jim Little AA Sherrie Stevens HP Bill Cranor Kiwi 
Bill Leber NWA George Webster HP Brad Rasmussen WOA 
Dave Porter DL IFALDA Robert Johnson HP Norm Joseph DL 
Steve Horton DL Erica Bennett Horizon Mike Nadon COA 
Darryl Oberg NWA Terry Maynard SWA Larry Grinstead COA 
Carla Beck SWA Roger Beatty AA Bill Hudson DL 

The next meeting will be held in Dallas, Tx, October 30-31 at the Radisson Hotel 
with and ADF rate of $49.00. Please make your reservations before Oct. 16 at 214-
351-4477. 
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The Administrator of the FAA, Mr. David Hinson addresses the ADF Symposium in January 1994.  That’s Steve Horton in the front row. 
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Airline Dispatchers federation 

NEWS 
Volume 4 Number 3 

NTSB Safety Hearing 
by Giles OKeeffe 

The National Transportation Safety Hoard held a. public hearing in Atlanta, June 14 -
16, 1994, to receive industry input on air carrier safety standards. h1tercsted parries 
i11cluded the Regional Airline Association, Air Line Pilots Association, Airline 
Dispatchers l'ederation. Northwest Airlines, American Eagle, Horizon, Federal Aviation 
Administration, Airline Pilots Association, lnternatioual Association of Machinists. the 
Transportation Safety Board of Canada, the Australian Bureau of Air Safety 
Investigation, news media, aircraft manuf.acturers, and others. 

There were two prevalent opinions presented. The Director of Operations from 
Horizon Air typified one side of the coin when he expressed the opinion that 

U dispatchers were not necessary in Federal Air Regulations Part 135 operations, chat the 
pilots involved in Part 135 flights were too busy already and certainly didn't need any 
additional interruptions from a dispatcher, and in f.acc. he asked why dispatchers were 
necessary for FAR Part 121 operations. The RAA picked up on this line and expanded 
it by stating chat it would not be cost effective to require Part 135 carriers to operate to 
the standards of Part 121. 

The other side of the coin was typified by the representative from American Eagle when 
he stated that Eagle already operates to Part 121 standards, including licensed dispatchers. 
Eagle operates some 1900 flights a day, carries 1,000,000 passengers a month. has 
TCAS, GPWS, and all the other things that the RAA claims the Regional Air Carriers 
can't afford. 

The Northwest Airlines representative continued with this side by stating that all air 
carriers involved in scheduled operations should operate at Part 121 standards or its 
functional equivalent. 

1\Df presented written and oral statements of the need for a single safety standard for all 
scheduled passenger carriers, and that standard should be Part 121 Flag and Domestic 
rules. We were very pleased by the tone, content. and direction of this hearing. During 
the ne.'Ct few weeks ADF will be submitting additional written documents to the NTSB 
explaining our position in greater detail. 

ADF wishes to express our gratitude to our friends both old and new who provided 
U support and technical assistance before and during the hearing. A special thanks goes to 

Hill Cranor. Steve Horton, Norm Joseph, and Mike Nadon for appearing at the hearing. 

July 1994 
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Single Level of Safety 
h, Mike N:1.!011 

rhe m·ed for a "Single Level of Safety" i11 air carrier 
opcr-.1tions is recognized by most line pilots and line . 
disp:1t1.:IH:rs in this country. The recent NTSI3 hcanng m 
Adama 0 11 comnnm~r safety hip;hlip;hted this when 
reprcscm:arives from ALPA. At>A. and ADF spoke in 
support of a "Single Level of Safety". 

The most telling point to the ADF hoard came from a 
search of the NTSI3 accident databa.~c for the last five 
years. There were no fatal crashes nf turboprop commuter 
,1ircralt operating under Part 121 during this period. 
There were over 20 fatal crashes of commuter turboprop 
aircraft operating under Part 135 (30 seats or less). The 
need to raise the safety level of 135 scheduled 
operators to !'art 121 standards for (;PWS. crew training, 
acw rest. aud operational control is obvious. 

While the ADI' and ochers arc working to make a 
"Single Level of Safety" in scheduled operations, we want 
it understood that we are not criticizing the pilots and 
others involved in current 135 operations. Given the 
regulatory requirements for their operations. they do an 
amazingly good job at providing safe tranSportation by air. 
They will do even better when anned \vith the higher 
standards of Part 121. 

e-

National Transportation Safety 
Board Symposium 
by Steve Horton 

During March 1994, I represented the Airline 
Dispatchers Federation at the Third National 
Transportation Safety Board Aviation Accident 
Investigation Symposium in Washington D.C .. There 
were over five hundred people in attendance, and 
co~~es from all over the world were represented. 
Add1t10nally. every facet of the aviation community was 
represented from general aviation and military to 
commuter and large international air carriers. 

''.hese symposiums are designed to be communications 
lorums to allow people involved with aviation accident 

2 

investi!!;.lrion tl.l suizy;cst ways m improve the way 
invf."Stigaaom arc conducted. 

There ,wrl· 111:iny m~estions put forth by panels of 
speaker.. !Tom many area.\ of the aviation comn:iunity. 
Suggestions were :ilso gathered fi-om the working groups 
that were open to all the symposium attendees. 

The followiuit arc some of the more noteworthy 

suggestions: 

• 

• 

• 

NTSB needs to standardize procedures among 

the field offices. 

NTSB should conduct more on site 
investigations instead of delegating this function 

to the FAA. 

The NTSB should strive for a more timely 
release of airline e4uipment. 

u 

• Improved communication to the parties involved 
in the investigation prior to initiating the on site 
investigation. 

• 

• 

• 

• 

• 

Better training ofNTSB personnel in the larest 
technologies. 

Improve opporrunities for componet1t U 
manufacturers to examine suspect components at 
their facilities rather than just on site. 

NTSD investigators need to provide more 
timely infurmation to the media to help prevent 
inaccurate and sensational speculation early in the 
investigation. 

NTSB should be investigating all accidents 
involving U.S. manufactured aircraft regardless of 
where the accident takes place. 

The NTSB should strive for the elimination of 
the single p~able cawe in favor of listing all 
the conmbuong factors. (This was the most often 
mentioned recommendation). 

As a ~spatcher. I observed that the pilot community was 
~eaVJly represented, but there was a disproportionate lack 
m the number of other specialists involved, i.e., 
me~orologists, dispatchen. mechanics, and others with 
pamcular expertise in the !nd~_. The dispatch group 
~ -make a valuable contnbuaon m accident investigation 
if given the chance. ADF will continue to work for U 
dispatchers' involvement in this area. 

https://dispatcher.org/
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ASOS "PROJECT KICKOFF" 
by LJavc Porter 

l'ROJEC:T KICKOFF. jointly hosted by the 
U Fcder.tl Avi:uio11 Administration and the National 

Weather Scrvice. was a two-day huddle held in 
Atlanta. June 29 and 30. The purpose of the 

meeting was the implementation of the 
automation phase of ASOS. 

ASOS is a system designed to provide surface 
meteorological information automatically without 
the intervention of human weather observers. 
Initially. the project placed ASOS sensor units at 
airports that had no other source of weather 
information. Since the NWS is not immune to the 
financial constraints of other govemment agencies 
:md industry. it became apparent that ASOS could 
uot only provide data previously unavailable. but 
it could also provide data at airports that had 
weather observers. ultimately replacing the 
observers with ASOS units, saving a considerable 
amount of money. 

The industry, through the Air Transport 
Association (ATA), was approached by NWS 
several yean ago with the concept of using ASOS 

U to replace NWS or contract weather observers at 
every airport in the country. ATA was assured 
that there would be no degredation of service and, 
on that basis, did not oppose the plan. 

The meeting in Atlanta was a joint effort by the 
FAA and the NWS to begin the actual phase-out of 

weather observers in ten selected airportS that had 
previously augmented ASOS reports with weather 
observer input, particularly pertinent remarks on 
weather sequences. The 10 airpom involved are 
BGM, SYR, ILG, SDF, MKE, GRI, OKC, TUL, 
PBI, and PHX. 

There were 53 regional and field FAA and NWS 
staff present. They were tasked with detennining 
how to implement the phase-out of the observers. 
Eighteen management level FAA/NWS persons 
were also on hand to facilitate the exercise, 
including our friend. Myron Clark, from FAA 
Flighr Standards. 

Invited as observers were representatives of 
NATCA, the National Air Traffic Controllers 

_ U Association, and IFALDA. When 1 received 
IFALDA's invitation to attend the meeting, I 
approached Delta Right Control management. 

3 

suggesting that additional support and 
involvemem ,vould be benericial. As a result. 
three ocher I )ispatchers. including our Manager of 
Standard~ and ·rraining. attended the meeting as 
did our Manager of Meteorology. Rounding out 
nur prcscm:e was Leo Hollis, Director Flight 
Control America WL-st. and Dale foster. Manager 
Dispatch Training and Standards, Southwest 
Airlines. All of these additional observers were 
recowiizcd a.~ representing ATA. 

While the focus of the meeting was directed 
toward starting the total automation phase, a great 
deal of discussion occurred involving the ASOS 
concept itself. The representatives ofNATCA 
were categorically opposed to any pan of ASOS 
chat increased their workload or reduced their 
ability to handle air tr.tffic. An example they used 
was an ASOS unit erroneously rcponing the 
visibility at PHX as under 3 miles even though the 
visibility was completely unrestricted. Since the 
ASOS visibility was the "official" visibility, the 
Tower Controllers had no choice but to consider 
the field IFR and cut the arrival rate in half - much 
to the consternation and expense of the air 
carriers. 

Under an facecutive Order issued by the Clinton 
Administration last year, before any work rules 
changes can be implemented, an Investigation and 
Implementation (I & I) process musr be 
completed. This is similar to a labor negotiation 
and agreement between "labor" and 
"nwugement" mwt be reached within the FAA 
before implementation can occur. 

The concerns of the Dispatcher group were also 
heard. It became apparent that those within the 
FAA and NWS tasked to implement the process 
and even those responsible for its conception did 
not fully undent:and FAR Part 121 operations and, 
in particular, Dispatch and Operatiional Control. 

It is clear to our group that there most certainly is 
a degradation to the system - something NWS 
pledged would not occur. Our concerns are many 
and profound. In the interest ofbeviry I will 
summarize the more imponant. 

• There will only be one ASOS sensor device on 
each airport regardless of the size of the airport. 
It will be located in the touchdown zone area of 
whatever is considered to be the primary 
instrument runway. Our concern is that this is 
not necessarily representative of conditions at 



 
    1994 

 

 
 
                The Early Years

== 386 ==  
Airline Dispatchers Federation 

• 
• 

the runway actually heing used. This is 
µ•rticulMly trouhlesome al sprawling Jirports 
like DFW, ORD, LAX, •nd ATL where ASOS 
will soon replace weather ohservers. 

l•ck oi l<VR reports on ASOS sequences . 

The NWS will file an exceplion 10 IC"AO Annex 
.I 1ha1 requires 1hat when l<VR is reported, ii 
musl he reported for ·all runways in use on 
METAR sequences. NWS •lsu inlends tu use 
the ASOS visibility as a "virtual" l<VR reading 
by using a software upgrade 1ha1 converts 
visihilily in fractions of a mile lo RVR reporting 
units of measure. Our concern is 1hat 1his is not 
necessarily representative of the runway(s) in 
use. 

• L•ck oi important remarlcs including 1he 
presence uf fog banks, dislanl clouds ohscurring 
mountains, ,ind <>lher visible meteorological 
µhenomena not directly over 1he sensor. 

• Complele lack of cloud information above 
12,000'. 

• The ASOS Implementation Plan includes a 
"Back-up Cooperator" for use when "things go 
bump in the night." The Backup Cooperator 
will be activated for two distinct events: 

When either 1he ATCT (Air Traffic Control 
Tower) or the WFO (Weather Forecast Office) 
note an item missing from the ASOS report or 
when the entire observation is missing. 

or 
The ATCT or WFO note that the weather as 
reported by ASOS does not appear to be 
representative of the actual current weather. 

The WFO will not necessarily be co-located at 
the airport and, in fact, may be 100 or more 
miles away. 

The Backup Cooperator would be summoned by 
a beeper or some other alerting system and 
would proceed to wherever the O1D (Operator 
Interface Device) is located. The 010 would be 
used to supplement or override the ASOS until 
repairs could be made. 

The Cooperator would not necessarily be trained 
in meteorology and would have no sentinal 
responsibilities, i.e. would not be responsible for 
monitoring the ASOS system. He would not be 
tasked to take the initiative to report fog banks, 
waterspouts, CB activity {or the lack of them 
wnen ASOS erroneously reports an event) unless 
activated by the ATCT or WFO. 

The Dispatcher !-,'tOUp was cxcrcmcly concerned 
when the NWS and !'AA management staff stated 
chat I) isp;m.:hcrs only nccc.lcc.l forecasts to 
Dispatch. They c.lic.l not seem to understand the 
need for up-to-date surface weather information. 
particularly ll VR. They also scemec.l unaware that 
most IJispatchcrs arc EWINS 1.JUalified to make 
llight movement forcca.m and must have current 
weather infom1ation in order co do this. 

In summary, this was a watershed event and a very 
important meeting co attend. Our concerns were 
heard. and a lot of people were educated. The 
point was mac.le sevcral times that ASOS is here to 
stay. so. in my opinion. we need to do whatever we 
have: to do to make it work for us. 

u 

u 
The Cost of Technology 
by Mike Nadon 

The ADF membership is concerned about the additional 
cost to our carriers of the current ASOS implementation 
plan. The losses to the air carriers which ASOS will 
cause are being researched. and a study by ADF will be 
released soon to interested parties. 

The ADF has also progressed in its project to rr,· ·.-ide real 
time R VR information to dispatchers and pilots. l"he 
cost per installation is approximately $2,000 for hardware, 
and if the technical details can be worked out, the plan 
will be presented to interested parties within the month. 

The prime directive of dispatch is that the captain and 
dispatcher must agree to the plan of operation in the 
dispatch release. This agreement between the captain and 
dispatcher can only be based on information known to 
both. Current. accurate weather information is the 
cornerstone upon which the operational plan is built. If 
the present ASOS implementation plan continues. a piece U:- .• 

of the process could go missing. The dispatcher may not · 
have current. accurate, reliable weather infonnation on 
which to base his plan. Then what? 

https://dispatcher.org/
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ASOS,RVR 
by ~1ikc N.1don 

The n:cem busiuess meetmg 111 Seattle addressed the 
ASOS anJ lack of R. VR. issue. T he 1nembers in 
,mcndancc voted to continue to express our concern 
over the accuracv of ASOS and the loss of weather 
info rm:mon imporc:mc to dispatch :md ai rl ine operatiom. 

Many of you have noted that ASOS reports 
currently !-,'1Ve visibilities and other information that arc 
contraJ ic ted in the remarks of the report by the human 
observer. These A02A reports an: augmented by a 
human observer. 

At some point in the nc:ac focurc you will begin 
seeing A02 reports chat arc not augmenced or monitored 
by a human observer. More than ever your j udgemenc 
and cmnmon sense will be neeJ ed co compare these 
reports with ocher known reports and conditions co 

insure the safety of flight. None of us wants co have our 
flight over its alternate with an A02 report of 2 nwcs in 
fog and the captain on the radio saying. "What nowi 
We've shot three missed approaches here. and the R VR 
just went to 600." 

As AD F members we all understand our personal 
responsibility co the safety of flights under our 
operational control. We also know the value of such 
defenses as "I assumed that" and "I didn't know" when 
it comes to dealing with an air carrier accident both 
legally and personally. Currently the ADF board can not 
provide any guidance on how individual dispatchers 
should handle the lack ofRVR information on ASOS 
weather reporcs. Each of us has to decide based on our 
own judgement whether to accept the ASOS visib ility 
report or call the tower for an R VR report when the 

safety of our flights, is 
involved. The air 
carriers and the ADF, 
among others, haven't 
given up on this i!,sue, 
but the reality is that 
the the winter of94-95 
may be more difficult 
than usual because of 
the current ASOS 
implementation plan . 

5 

EUF ALDA 52nd Meeting 
by IJ.,vc Po rter 

EUFALIJA. the European 
FcJ er.1t1 on of Ai r Li1 1e l)ispacchers' 
Associarinm. \\'1 ll hold its 52nd 
Convemion in Stockholm /,~ 
October 4-'i . 1')94. The meeting is ,,:~.,;,,,;~,,.;;, 
open to all IFALl)A members as '-.,r.. ,-.__..._,.,,., 

observers. Issues mcluding 
Eurocomrol. the EEU (Europea.11 
Economic Union). and the status ofJAR's (Joint Aviation 
Regulations). particularly JAR-Ops 1 which deals with 
Flight Upcratiom Officers (Flight Dispatchers) will be 
discussed. 

T he meeting will be held as a one overnight meetiug at 
the Arla.11dia Hotel situated at Stockholm-Arlanda 
Airport. starring at I +00 on October 4 and ending at 
110011 O ctober 5. T he hotel will provide a lunch for 
SEK 149 (Swedish Crowns) or. boys and girls .. if you 
prefer. there is a MacDonalds and a Burger King in the 
airport terminal. (I know that l 'm certainly looking 
forward to rravding to Sweden for a Ilig Mac or a 
Whopper) 

T he basic cost is SEK 880 pp/ dbl (SEK 150 single 
supplement ... SEK 100 reduction for a non-delegate 
sharing a room) which includes hotel accommodation for 
one night, dinner, breakfast, use of the conference room 
including refreshments, and an Aperitif at the Air 
Museum. 

There is a hotel shuttlebus (from stand #14) that runs 
every 15 minmes from the terminal and is free of charge. 

The deadline for reservations is September 2, 1994. 
Contact the organizing team at SIT A ARNY ASK attn: 
EUFALDA or telephone (011) 46 8-797-3232 or FAX 
(011) 46 8-593-60133. 

As a possible side-trip, several of us are considering flying 
into Helsinki and taking the hydrofoil across the Baltic to 
Stockholm. Let me know if you're interested. Another 
thing to consider ... due to the very strict liquor laws in 
Sweden, alcoholic beverages ace very limited and 
expensive. It might be worth one's while to consider 
bringing one's own along. 

Please don't ask me what the rate of exchange is between 
U.S. dollars a.t1d Swedish C rowns ... and if you do find 
out, and it's really bad, please don't tell me. 
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IFALDA TRAINING MANUAL 

Mr. l'.1ul l..11 11v, l :hi<:f- l'crsonnd Licem ing and Train ing Section D I. che l11tern:mo11 al Civil 
Avianon l lrga~izanon. has offered chc tull cooperanon of !CAO 111 suppomng ll'ALlJA's 
pro_1ccc [CJ p;1hlish a rcplaccmcm fo r I CAO f= lighc l lperamms l )Hicc: r l \iursc 2U1 . 

1"11e draft of the 11c\\" course is complete and wi ll ht: subrmm:J w IC:All tlm summer. le is the 
rcs ulc ot chc d iam of almost a dozen Dispatchers and FOOs fro11i around the world. T he dnvmg 
1(1rcc behind the: proJ t: Ct is Gerald C lifford of the Irish Flight l lpcrano11s l ltficers l l rgarnzat1 01 1. 
Cerry ho lds a U.S . FA R !'art I 21 Flight Dispatcher'1 C:c rtiticace and. 111 addition to his job as 
1.oaJmastcr aboard an Aer Tarus DC- 8. he teaches an !'00 .u1d meteorology course. 

• . ; 

:< 

~ 

Ii 

I In adJitiori co (;crry's effom. the manual has been enh:mceJ bv graph ics created by Delta Hight Superintendent. 

Fred Thu11horsc. 

ADF Membership Services has 
Moved. 
by Bill C ranor 

Effective July 1, 1994 the Membership Services Office 
will relocate to Stockbridge, Georgia. The 800 number 
(800-0 PN-CNTL) will remain the same and for th near 
fiirure so will the mailing address in Euless. T exas with a 
projected transfer of August-Seprembcr 1994 to 
Stockbridge. T he local phone number will be 404-474-
6530 (for those residing within the 404 area code) . The 
compuserve address will remain the same. 

Debbie Cranor has taken over the duries as 
Administrative Assistant and will be handling membership 
matters. Please welcome her to our group. The AD F 
will have a new voice mail system installed on the new 
phone line as well as the 800 line. There will he 
mailboxes set up for board members, and mailboxes for 
delegates and directors will be available upon request. 
T he system wi ll also fearure advanced fax services by 
being able to not only receive fa..xes but be able to store a 
selected library of documents fo r faxing back to the 
requester. Each voice mailbox will be able to store 
received faxes fo r later retrieval. Debbie will be in charge 
of the system. and as administrator she will be responsible 
to r maintenance. Please contact Debbie or me with 
questions. comments. or suggesciom. 

6 

We'J like to thank Nancy Howland. ADF secretary. fo r 
her fo ur years of dedication. service. and hard work. 
Nancy has been with us since the beginning of this 
organization and has taken great pride in her work in the 
membership services area. We wish Nancy the best of 
luck on her "reriremenc" to full ri me motherhood. 
Nancy has been a vital part of AD F, and she will be 
greatly missed. 

ADF Inc.? 
T he process of Incorporating the Airline 

Dispatchers Federation as a non profit organization is a 
more complex process than originally thought. T he 
process is srill under way. but will take a while longer. 
We are srill convinced this will be the proper course to 
cake. At the Seattle Meeting in June it was decided to 
engage a corporate lawyer to assist and give council . We 
will continue to keep you up to date as we grow and 
develop. 

Elections 

Nominarions are open and should be submitted at the 
O ctober Meering for the following Officer positions of 
ADF: 

Executive Vice President 

Second Vice President 

T hird Vice !'resident/ R egional Carriers 

An y m ie imerested in one of these posirions should 
contact your :\Dr: Ddegatc. 

https://dispatcher.org/
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In Case Y ov Missed It last Time 

U lldmv 1s list1:d the working groups. projects. and fomre 
projects in which AIJF is currently involved. Listed 

with each is the member. where o ne has been assi1-,'lled. 

,:oordinatinµ the activity. 

u 

Working Groups 
• :qon. 111 Amendments 

• Aviation Weather Requirements 

Arlan Ellmaker 

Steve I forton 

• ASOS/ AWOS 
• F.A.R . Part 65 Rewrite 

Tim Amolovic 

Al Krauter 

• UtM/IJRM and AQP 
Tim Antolovic 

• NASA l>ispatcher Study 

Roger Beatty 

• AR.AC fuel Requirements 

Norm Joseph 
Brad Rassmussen 

• ADF Assistance to NTSB 
(operational control issues) 

Steve Horton 

Cmrcot Projects 
• F.A.R. Part 129 Operators' OPS SPECS Review 

• F.A.R. Part 135 Operators' Operational Control 

• NCAR Users Group 

• Dispatcher's Workload Study 

• Deicing 

• DARPS 
Vic Sotenberg 

Future Projects 
• Datalink 
• A TC - AOC Data Sharing and Cooperation 

• Internet E - Mail Access for ADF 

• NATCA/ATCA Liaison 

• FJCONS 

If any of these projects sound interesting, and you would 

like to get involved, give us a call at Headquarters (202 
434-8919) to let us know. If you don't see something on 

this list that you think ADF should address, call us on 
that. too. 

ADF NEWS is a publication oflhe Airline Dispolchers Fedenlion. For 
informati.., ,.Tile or call: The Airlino DilpllldJen Federalion, Mcuo Center. 700 
Thirt...mh St NW. Washinglon. DC 2000,. Phone (202) 4344,99 

7 

Field Conditions 

The nct'd for a consis1m1 and reliable fidd condition repon is 
obvious I<> most ,lispa1chcr.; ,uul pilo1s. As the ADF looks al 
w~ys 10 improw the 1idd condition reponing system the 
•1ue1;tion b.:ion, the group is : 

What irui,mution du ,w w,mt. and how do we want it 
, lisplay..-,1 ? 

Assuming a 111.l!lical device a t every airpon, what information 
do you want it to gi,•e ynu ? RCR or Mu-meter readings, 
slush depth. wet or ,try i We ,ire ,oliciting your ideas. 

Please pul your ideas on pap..-r (typed please) and lax them to 
800-0PN-CNTL. 

Part 65 

The ARAC Training amt Qualification working group met on 
June I for a comprehensive overview of Part C Appendix A 
(licensing riequirements) . ·n1is working group has been wked 
,vith investigating the possibility of rewrite and enhancement 
of Part 65 requirements for the Aviation Rule making 
Advisory Committee to the FM. The group is focussed on 
Part 65 dispatcher licensing requirements. They are worlting 
toward a complete updating of this area keeping in mind the 
changes in technology and the changes in the way Dispatching 
is done today and in the future. We will keep you up to date 
as this group continues its work. 

Fuel Advisory Circular 

It was reported at the Seaule meeting that the long awaited 
Fuel Requirements Advisory Circular is moving through the 
Washington maze. The latest best guess is that we may see 
something by the end of the year. We would like to thank 
those members that have spent so much time on this project. 
We can hardly wait for the results of their labor. 

Workload 

Yes, this is still an issue with most of us. Mr. Nadon at our 
Seattle meeting advised us that NASA is now loolcing at this 
subject. They are planning to do a wk analysis of what we do. 
AD F has offered to give all the assistance we can for their 
study. The FAA is going to be interested in the J:CSula. Those 
folks in FAA Right Standards are aware that workload is a 
primacy concern among most line dispatchers. They are also 
aware that a number count of releases does not necessarily 
define workload. Jim Little of our line organization will be 
heading up an ADF working group to deal with this issue 
(hopefully in conson with NASA). If you are interested in 
helping with this project, contact membership services. 
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NEXT MEETING 
The next Gcner:il Business Meeting will be held in Dallas, Texas, on October 30 & 31, 1994. at the Radisson Hotel . ADF rate will 
be S49.00 per night if reservations arc ltl3de by October 15th. The hotel offers complimentary tnnsportation liom both Love Field 
and DFW. The Radisson Phone number is (214) 351-4477 or (800) 333-3333. As always request the ADF me when making U 
n:scrva1ions. ·n,e business meeting will start at 0900 Ccncnl (local) Time. Sunday the 30th. ' · 

ff you pbn to arrive early and wonder where the hotel is in relations 10 "things 10 do" here you go: 
.! Minutes tram T cxas Stadium t 5 Minutes from Galleria 2 Minutes from "Restaurant Row" (food1) 
15 Minutes from West End 15 Minutes from Downtown 20 Minutes from Fair Park/Cotton Bowl 
20 Minutes tram Six Flags 20 Minutes from Texas State Fair 6 Minutes from Nadon·s Interested Parties 
for aJdit1onal information call ADF membership services at (800) 404-0672 or (202) 434-8919. 

Video Tapes Available Now 
TO urJer your video rnpy of the J•nuary 1994 Opetatiorul Control ADr Svmposium. please complcl" the information below: 
ScnJ the foUowinit tapes checked: · 

___ Wdeome II.: Intro: W.S. l.~ber,Jr. ADF 1/25/94 
Mr. Walter W . DoU-Vice President Engineering- Delta Airlines (30 min) 

___ forum: Cooperative Aeronautical Decision Making 
NASA/Ames Judith M. Orasanu, Ph.D. 
Ohio Univenity- C. Ebine McCoy, Ph.D. 
Ohio State Univenity - Phil J. Smidt, PhD. 
Robert lvcnon-CEO Kiwi lnt'l Airlines-Put 1 (122 min) 

___ Robert Iverson-CEO Kiwi Int'! Airlines-Put 2 
Forum: Sandardizalion of Procedures in Opcrar:iorul Cntrl 
Mr. David Porter-lFALDA Mr. D. Potter-FAA (71 min) 

___ Welcome-" Intro: W.S. Leber.Jr. ADF 1/26/94 
Jeppesen-Gregory Dowlin-Director of Airline Services 
~James Obcntar-Chairman of House Aviation Subcommittee 

___ Airspace Management in a Global Environment 
MITRE-Margaret T . Jenny 
FAA-Charles Hall. ATM-200 
FM-Joe F..,, ASE-6 (133 min) 

___ ARINC - Mr. Phil Perine, Sr. 
Director of Air/Ground Services (57 min) 

___ Mr. Al Krauter-ADF ARAC Part 65 

Mr, Robert Commerce- President of ALDA 
Forum: The Economia & Safety of Opcntional Cntrl 
G'dcs O'Kecft'e-ADF (105 min) 

Please Include: 
S10.00 per tape or S65.00 for the sci 
S6.00 for shipping & handling,.,. 
$ __ Toal 

Name _________ ;_ __________ _ 

Address, ___________________ _ 

City ________ Smc __ Zip, _________ _ 

Phone (H), ________ (W), __________ _ 

-Allow 4 weeks for delivery. 

(101 min) 

Mail order form to: 
ADF-Metro Center 
700 13th St NW, Suite 950 
Washington, DC 20005 
(202) 434-8919 
(800) OPN-CNTL 
or FAXto:202-434-4599* 

https://dispatcher.org/


1994 
 

 

 
 
                The Early Years

== 391 ==  
Airline Dispatchers Federation 

Airline Dispatchers Federation 

NEWS 
Volume 4 Number 4 

Good News for 135 Carriers 
by Mike Nndon 

(The following is a s11mmation of an AP wire story. ed.) 

FAA: Stricter Commuter Rules 

The Federal Aviation Administration announced recently 
what it called a major step in its new effort to regulate 
regional airlines under the stricter rules, a move recently 
recommended by the National Transportation Safety 
Board. 1ne FAA proposed a rule that commuter carriers 
with l0·or more seats must comply with standards set for 
training crew members on large aircraft. 

1ne rule also would require commuter airlines to provide 
resource management training to improve communication 
and coordination between crew members. Anthony 
Broderick. F AA's associate administrator for regulation 
and certification, said the agency is aiming to have all the 
new rules in place by the end of next year. 'That will 
involve a very accelerated rule-making program," 
Broderick told a news conference. He called the new 
training rule the "biggest single improvement" for 
commuter airlines. FAA Administrator David R. Hinson 
stressed that while commuter carriers have had more 
accidents than major airlines, they are safe overall. "We 
are in 1994 progressing along ... in what so far may be the 
sa~~. year in the history of commuter aviation," ~nson 
said. It clearly has not been a good year for larger 
aircraft, with three accidents." 

The National Transportation Safety Board issued its 
recommendations at the conclusion of a nine-month study 
of the safety of regional and commuter airlines. Several 
recent crashes, including those in northern Indiana, 
Hibbing, Minn., and Columbus, Ohio, have prompted 
concern about the safety of these carriers. Last month, 

December, 1994 

Hinson said the agency was moving to eliminate 
differences in the way large and small airlines are 
regulated and promised increased safety inspections 
nationwide. There was no timetable given at the time for 
changes in the regulations, which typically take months or 
years to develop and put into effect. In addition to crew 
training, the changes would tighten safety inspections of 
commuter aircraft; reduce the number of hours commuter 
pilots can fly and require dispatchers to assist crews in 
checking the weather, determining the weight and .balance 
of the plane, planning routes and perfonning other ground 
duti~. Regional airlines feeding passengers to major 
earners - and often operating under the colors of those 
carriers - have proliferated in recent years. Current rules 
impose tougher standards on planes with 31 or more seats 
while the standards are less strict for smaller planes. ' 

The ADF will be commenting on these proposed changes 
and will be providing the FAA with information which 
w;J/ support thier decision to require a single level of 
afety in air carrier operations. ed. 

Inside This Issue 

1995 Symposium dates set. Page2 

Next Meeting Page2 

Commander Datalink Page3 

A look to the future with GPS Page4 

DARP Page4 

IFALDA Page5 

EUFALDA Page6 
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Dates Set for ADF 1995 
Symposium 

) By Roger Beatty 

ADF 1995 Symposium 

1l1eme: Emerging Trends in Airline Operational Control 

Location: Fort Worth Texas (Hotel to be Detennined) 

Dates: Saturday October 21 and Sunday October 22, 
1995 

Current plans call for a hospitality suite to be available at 
the hotel from 6 - 10 PM Friday night, October 20th. 
The symposium will run from 12 noon Saturday to l PM 
Sunday, to allow for those who may wish to stay only one 
night. 

Saturday will have a festive Western Night out in the Fort 
Worth Stockyards. The Red 
Steagall Cowboy Show and Amateur 
Rodeo will be in town. Plans call for 
a bus from the symposium site to the 
Stockyards for dinner and the show, 

) with optional time for shopping or a 
visit to Billy Bob's (the worlds largest saloon). 

Since the hotel arrangements have not yet been finalized, 
only tentative pricing infonnation is available at this time. 
Here is the best guess we have right now. The 
symposium, Western Night Out, and one night stay at the 
hotel should be under $150 dollars, with additional hotel 
nights available at reduced rates. 

More information on speakers, presentations and vendors 
will be available as the symposiwn date approaches. 
Exact rates and the availability of interline transportation 
will be published in future issues of the newsletter. 
Consider this a "heads up" to mark your calendars for a 
fun and educational meeting. 

.. 

Do We Know WhoYouAre and 
Where You Are ??? 

Is the information for you in our database current? If not, or if 

) 
you aren't sure, give membership services a call at 800 OPN-
CNTL and get us up to date. 

,, 

Election Results 

Y cs, elections were held at the October Business meeting 
in Dallas. The positions open for election were, Executive 
Vice President, Second Vice President, and Third Vice 
President. And the winners were!!! 

Executive Vice President 
Bill Cranor 

Second Vice President 
Terry Maynard 

Third Vice President 
Miro Lehky 

Next Meeting 

The next general business meeting will be hosted by 
Carnival Airlines in Ft. Lauderdale Florida on 
January 15 and 16, 1_995 at the Oceanside Inn (Best 
Western hotel) starting at 0900 local time January 
15, 1995. The ADF rate will be $68.00 per night, 
$10.00 per extra person in a room. Reservations 
must be made as soon as possible. 

A Continental Breakfast on Sunday and Monday 
with a Buffet Lunch on Monday will be provided 
compliments of Carnival Airlines. 

Space available passes will be available on Carnival's 
scheduled service for a service charge of $10.00. 
Just send your name, company, routing, a check for 
$10.00, and a stamped self addressed envelope to: 

David Bayes 
Carnival Airlines Dispatch Department 
1815 Griffin Rd. 
Dania, FL 33004-2213 

Please allow three weeks for processing . 
(Hope th;s gets out in time. ed.) 

The Oceanside Inn Phone is (305) 525-8115 or (800) 
367-1007. Their Fax number is (305) 527-0957. 
When making reservations, as always, request the 
ADF rate. 
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Commander Datalink 

The ADF Works to 
Preserve the 
Dispatcher's Role 
by Stc:ve Caisse 

In 1991 the Federal Aviation Administration published its 
preliminary "vision" of the future Air Traffic Control 
system. The plan involves a global system concept for 
communications, navigation, and surveillance. In accord 
with this plan the FAA is working to increase the amount 
of automated infonnation available to pilots in the 
cockpits of their aircraft. The FAA refers to the 
automation component of this new information link as 
Flight Information Services or FIS. "Datalink" is the tenn 
most often used to define the process of uplinking and 
downlinking weather, traffic infonnation, route or 
clearance information, and other flight related information 
to and from aircraft under the concept of FIS. 

The Airline Dispatchers Federation is very much in favor 
of an expanded role for automation in the presentation and 
distribution of weather and other safety related 
information to the aviation community. ADF also remains 
committed to preserving the Federal Aviation Regulation's 
mandated responsibilities assigned to the aircraft 
dispatcher. FAR 121.601 states "The aircraft dispatcher 
shall provide the pilot in command with all available 
current reports or infonnation on airport conditions and 
irregularities navigation facilities that may affect the 
safety offlight. The aircraft dispatcher shall provide the 
pilot in command with all available weather reports and 
forecasts of weather phenomena that may affect the safety 
of flight, including adverse weather phenomena such ~ 
clear air turbulence, thunderstorms, and low altitude wmd 
shear for each route to be flown and each airport to be 
used." With such consequential responsibilities placed on 
ADFs members, ADF has been working with the FAA to 
ensure that under FIS the aircraft dispatcher knows 
exactly what (and from what source) information is being 
relayed to the flights with whose safety the dispatcher is 
charged by the FARs. ADF is also working to preserve 
the dispatchers role as the primary source of weather 
infonnation to the Part 121 pilot under FIS. 

The FAA is using several contractors to assist in 
developing and designing the implementation procedures 

3 

to make FIS a reality instead of just a concept. Since 
1993 ADF has been participating in quarterly meetings 
with these contractors as well as representitives from 
ALPA, AOPA, RAA, EAA, FAA, the NWS, the USAF, 
along with many industry suppliers to develop the initial 
set of Minimum Operations Performance Standards 
(MOPS) fur FIS (hows that for alpabet soup ed.) . This 
process is well on the way to completion, the working 
group expects the MOPS to be ready for presentation by 
mid 1995. 

When this process started in 1993 the initial MOPS for 
FIS contained a number of points that were of concern to 
ADF. As the process has continued ADF has successfully 
corrected those points and clarified the dispatchers role in 
Part 121 operations. The MOPS now contain a much 
more accurate portray) of the role of the aircraft 
dispatcher in Part 121 operations. In addition many of the 
statements in the MOPS that mearly referenced the "pilot" 
now have been changed to a more accurate reference to 
the "pilot and aircraft dispatcher under FAR Part 121." 

As the FAA continues to refine the concept of Datalink, 
ADF will continue to actively participate in the process to 
ensure that the role and responsibilities of the aircraft 
duispatcher are recognized, understood, appreciated, and 
preserved. 

ADF Video 

Do you have a relative that simply doesn't have a 
clue as to what you do for a living? Do you have 
someone in your office that 
is up a creek as to the 
meaning of their job? Well, 
you are in luck, cause we ~ 
have the answer to your 
wish. The ADF video. 
This little 22 minute gem is 
just packed with vital 
infonnation about just what 
a Dispatcher is and what our responsibilities are. It 
makes the ideal after Christmas gift for that special 
someone. They are available for the low, low price 
of just $10. 00 per copy. Contact membership 

services to order TODAY 
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Global Positioning System BIG 
in Our Future 
by l\!\'C Horton 

With the announcement this year to establish the Wide 
Arca Augmentation System (WAAS), the FAA is making 
plans to establish GPS as the primary aviation navigation 
s,·stem in the United States airspace. This action v rtually 
s~unded the death knell for systems like Micro Wave 
Landing System and eventually the VOR airway strncturc 
itself. WAAS will enhance the nonnal GPS satellit 
transmissions through a system of 24 ground stations. 
This will serve to guarantee the accuracy of the system. 

The FAA expects GPS to be ~ 
the primary navigation system, --· 
even for approaches down to •· - ·0 , ., - I-;.,, 
Cat I, by the end of 1997. 8 ·.· .. 
Further development is 
expected to allow GPS to be developed into the sole 
navigation system for cnroute and approach down to CAT 
Ill levels by the year 2000. 

Although the expected cost is high (estimates exceed $500 
million), the GPS system will save millions for the 
government in the future through the phase out of the 
ground based navigation facilities . The Phase out of the 
ground based facilities will not occur "over nighf_ . and in 
fact probably will not start for several years as tJ11s 
existing system will be serving as a backup system to the 
GPS system until a reliable backup for GPS can be 
developed. 

The potential savings for the commercial operators are 
also impressive however it will be a few years before 
these savings can be realized. 

J guess maybe the jillure is now, or at least very soon. ed 

DARP 
By Darryl Oberg 

Dynamic Aircraft Routing Plan is the name of this project 
that was originally designed to " look into the future·• of 
Oceanic Air Traffic Control. The idea was to simulate the 
oceanic A TC environment and test traffic management 
theories eventually leading up to Free Flight (total random 
routing) in the Pacific . This was going to be 
accomplished through a series of experiments to be carried 
out at the Oceanic Development Facility in Atlantic City 
New Jersey. The experiments were to develop standards 
and procedures to be used in conjunction with an 
internationally agreed to outline to improve Air Traffic 
Management in the Pacific region. 

Unfortunately, as the project evolved its focus has been 
changed. The DARP project as it stands now is to 
confirm the procedures involved in a published track 
change after the aircraft are airborne on the Pacific 
Organized Track System track between Los Angeles and 
Sydney Australia. The Object is to reevaluate the wind 
forecast that is updated between the time the flights arc 
planned and shortly after they arc airborne off Los 
Angeles . lf a better track is found, it will be published to 
the carriers operating the route and they can then decide if 
it is advantageous for their flights . If all carriers agree on 
the new route the carriers can forward the new flight plan 
infonnation to their aircraft, then the aircraft can request 
the ew published track. 

As with many government projects th.is one has been subject to 
many delays. The DARP II trail date now looks like sometime 
in April of 1995. For those of you who have expressed interest 
in being il1"olved we will keep you up to date. 

We at ADF who have an interest in the International side of 
the world would like to see the project get back on the original 
track. and we will continue to work toward that end. 

https://dispatcher.org/
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With this issue we are going to expand our coverage of IFAI.DA activities. Afte~ all we are now living and working in 
a global community, so it behoves us all to have an idea of how thw battle goes m the rest of the world. ed. 

IFALDA 
STRATEGIC 
DIRECTION 

by David H. Porter 
President-IF ALDA 

The IF ALDA Board and its worlcgroups have been 
extremely busy in 1994. As an all-volunteer 
organization it is not possible to attend every 
meeting. We simply do not have the time nor the 
resources. As a result, we have set our priorities on 
efforts that can produce results. We avoid meetings 
where our presence is simply to take notes and 
bring home hand-outs. We have other sources for 
this material through our companies and through 
government agencies. We focus upon meetings and 
workshops where our input and dialogue is more 
important and is well received. 

I do not believe that the IF ALDA membership 
desires that its leadership function simply as 
gatherers and note-takers. However, in order to 
function as pro-active advocates of a single high 
level of safety through positive operational control, 
we must have the input of our membership, either 
through our member organizations or by individual 
initiative. I believe that the IF ALDA Executive 
Board and its working groups fairly represent the 
professional interests of the Membership. We 
continue to solicit and welcome objective feedback, 
suggestions and constructive criticism from our 
membership; we cannot function without this 
direction. 

Although our resources are limited and 
concentrated upon participating in results-oriented 
activities, we do make every effort to publish two 
newsletters annually and to distribute the minutes 
of our Annual General Meeting to each member 
organization. Internal communication has always 
been our weak link .. I wish it could be otherwise; I 
will do my best to provide the leadership necessary 
to keep our membership informed. The responsibility 
for shortcomings in this area is mine alone. 

Our current dues structure of$IO.OO per year per 
member is nonnally paid by individuals through s 

their professional association or regional affiliate. 
Individual members including those not affiliated 
with an organized group and retirees pay $15.00 per 
year. This level of funding is adequate to serve our 
membership. 

In summary, the year has been both rewarding and 
challenging. We have done a lot yet there is more to 
do. I look forward to 1995 with anticipation and the 
resolve to be as effective as we can be in advancing our 
profession. 

IFALDA ANNUAL GENERAL 
MEETING 
by Flemming Lovenvig 
Vice President IF ALDA 

The 34th Annual General Meeting of 
the International Federation of Air Line 
Dispatchers Associations will be held 
in Tucson, Arizona May 15-18 at the 
Westward Look Resort. Post convention activities include a 
visit to Evergreen International, Pinal air Park, Marana. 
This is where all of our brand new B747-400's are parked, 
waiting until some carrier can afford to fly them. We have 
also arranged a tour of Davis-Monthan Air force base. This 
is the US Air Force "boneyard" for old airframes. We will 
have dinner one evening at Pima Air Museum where there is 
a fine collection of vintage militaty aircraft including several 
one-of-a-kind experimental craft. There are other tows 
planned to Bisbee, the Sonora Desert Museum, and the movie 
studio at Old Tucson. 

The meeting itself will feature Dispatcher working issues. 
Speakers from ICAO, IAT A, and the US FM have been 
invited. The mayor of Tucson has offered to open our 
meeting. 

The formal announcement and invitation has already gone 
out in the mail. The basic package cost for a single delegate 
is US $465 .. for 2 delegates sharing a room will be about 
$350 per person. 

Service charge waived passes have been offered from U.S. 
cities to Tucson by America West and Delta. 

See the announcement for further details or contact 
IF ALDA President Dave Porter. The on-site AGM 
Coordinator will be Dennis Rose from NW in MSP. 
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EUFALDA Update 
by Jim Einsweiler 

,) Secretary EUF ALDA 

,) 

EUF ALDA has had a busy year advocating our 
profession within the European Civil Aviation 
industry and servicing our membership. 

Europe is an extremely fast-growing aviation arena 
and EUF ALDA is right in the middle of all of the 
chaos. Rules, regulations, alliances, market-sharing 
schemes, nationalization, de-regulation, all are 
occurring simultaneously. We have maintained our 
ties with those responsible for creating civil aviation 
regulations and standards within the European Union 
(EU). 

It is our goal, supported by both the International 
Transport Workers Federation (ITF) and IFALDA, 
to have a common European Flight Dispatcher 
License, recognized throughout the EU, supported 
by common operational control standards. We 
continue to seek the support of the various pilot 
groups toward a license or certificate. 

We have been given the opportunity to expose our 
profession to the various ATC facilities throughout 
the EuroControl area. Representatives of 
EUFALDA, including your author, have traveled 
throughout Europe giving Operational Control 
presentations to the ATC personnel, most of who 
did not even know that we existed. 

The forecast for the European Community is for 30 
memberstates by the year 2000. Each memberstate 
has one or more air carriers and one or more civil 
aviation administrations. It is a monumental task to 
get all of these states to agree upon a single level of 
safety and operational control system. It will take 
many years and, in fact, the task may never be 
"completed." The variety that we are encountering 
is daunting but it is also exciting as it opens our 
minds and we all benefit from the sharing of these 
concepts. In closing, please join us for our 
EUF ALDA 1995 Annual General Meeting iri 
Northern Bavaria his March. 

EUFALDA-AGM 1995 
by Jean-Louis De Ruyck 
Presiuent-EUF ALDA 

WELC~ I am please to announce that our 
~ -1 Annual General Meeting will be 
~ held in the Hotel Klosterbrau at 

Ebrach, located in Northern 
Bavaria March 14-16, 1995. The 
meeting will be hosted by 

GALDA (German Air Line Dispatchers Association). 

Ebrach is a very small town, surrounded by the 
forests of the Steigerwald, famous for its beautiful 
countryside and very special wines produced there. 

GALDA will arrange bus transfer from the 
Frankfurt Airport on March 14 .. the trip is about 2 
hours. The package price includes the bus transfer 
(both ways}, cocktail reception, 2 dinners, 2 
breakfasts, I lunch, hotel accommodations for 2 
nights, spouse sightseeing/shopping tour, coffee 
breaks, and wine testing. 

The cost is DM380 (about $250.00 US) per person, 
double occupancy, single supplement DM50 (about 
$35.00 US). Package cost paid in German Currency 
on the transfer bus to the hotel. The hotel will accept 
major credit cards for other personal charges. 

World-Wide Air Transportation 
Conference on 
International Air 
Transport 
Regulation: Present and Future 

by A. Sandy Samlziulc 
IF ALDA Vice President-httemational Regulatory Affuirs 

The Conference, held in Montreal in November, was 
the forth in a series of air transport conferences 
convened by the Council ofICAO since I 977 to 
address regulatory issues. The three previous 
conferences, held in 1977, 1980, and 1985, dealt 

(continrred page 7) 
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(Air Tnmsport co,1/i11u1!il from page 6) 

primarily with coordination and harmonization of 
policy for the regulation of capacity, tariffs, and non
scheduled air transport. 

This Conference, however, can be distinguished from 
its predecessors by the fact that its principal focus 
was on the development, for the future, of a full 
range of arrangements for the economic regulation of 
international civil air transport. 

The agenda included present regulations, future 
regulatory content including market access, air 
carrier ownership and control, safeguards required to 
ensure fair competition, structural impediments, such 
as subsidies and slot times, and finally, future 
regulatory processes and structure. 

The International Transport Workers Federation 
(ITF), with whom we maintain an active liaison 
regarding international regulatory matters, reminded 
the conference that the ICAO code of Conduct is 
meant to provide rules against "unfair" commercial 
practices, which give air carriers an unfair 
competitive advantage. Yet, despite the importance 
oflabour costs in determining competitiveness, there 
is no reference anywhere to the need for adequate 
labour standards nor to a leveling of the playing field 
for social rights in the Proposed Code of Conduct. 

The Conference provided the aviation community 
with a timely opportunity to explore new ideas with 
which to make a regulatory transition to the future. 
Not all member States wish to make that transition 
immediately nor even in the near future and some 
consider the present regulatory tools and there 
existing bilateral agreements to be satisfactory and 
capable of meeting their foreseeable national 
requirements and objectives. 

Nonetheless, all States will have an interest in the 
nature and content of any proposed future regulatory 
arrangements not only because of the potential of the 
ideas to affect future structure of civil air transport, 
but also because they may have relations with States 
that use those arrangements. 

(Note .. tl,e a111J1or atte11ded t/,e Co11Jere11ce represe11ti11g IFALDA) 
7 

NAT USERS CONFERENCE 
by Dave Purter 
IFALDA President 

It was my pleasure and privilege to represent 
IF ALDA at the North Atlantic Users conference 
held at Reykjavik October 5, 1994. 

This is the fourth such conference held in the past 20 
years. The primary focus was on flight planning on 
the North Atlantic. There were 111 attendees from 
air carriers, government agencies, service industries, 
and military services. I was pleased to work with 
fellow IF ALDA members Bev May from Canadian 
Airlines, Les Parson from Continental, Jose 
Sandoval from Cubana, Egill Reynisson from 
Icelandair, Nejat Salih from Turkish Airlines, Erik 
Gronlund from Finnair, and Zbigniew Labaj from 
LOT Polish Airlines. 

The meeting was a joint celebration, 50 years of 
ICAO and 50 years oflcelandic independence. 
Representatives of each oceanic agency made 
presentations regarding upgrades in procedures and 
enhancement of technology. Representatives from 
the EuroControl CFMU described their integrated 
Flight Planning System. 

A full meeting day was devoted to a general 
discussion of flight planning and operational control 
problems in the North Atlantic. The comments 
made by IF ALDA were extremely well received and 
by the time the meeting adjourned, most attendees 
learned more about Flight Dispatchers and 
Operational Control than they ever imagined. 

Future Air Navigation System (FANS), ADS 
(Automatic Dependent Surveillance) North Atlantic 
Trials, RVSM (Reduced Vertical Separation 
Minima), Air Traffic Management (ATM) Concept, 
and other advanced concepts were put forth. RVSM 
will be upon us by January 1997. This will require 
that all aircraft operating within MNPS airspace be 
equipped with altimetry systems capable of 
maintaining I 000 ft vertical separation. Kim Joyce 
from ARINC updated the group on 
GPS/HMU/GMU status. This technology is vital to 

(co11linued page 8) 
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(NAT Users from page 7) 

the RVSM program. Loftur Jonasson with Iceland 
Radio gave an overview of HF Data-Link trials. 
The meeting was closed Friday October 7. I was 
asked by my company to extend my stay in Iceland 
in order to evaluate Egilsstadir (BIEG/EGS) as a 
potential ETOPS enroute alternate. EGS is on the 
opposite side of the island, on a northeast cape at the 
end of a fjord. Most carriers use Keflavik as an 
enroute alternate .. it has lots of runways and modem 
facilities yet when the weather gets bad in Iceland.. it 
gets REALLY bad. Crosswinds exceeding 50 kts are 
common that preclude dual approach alternate 
minimums at Keflavik. A need was apparent to find 
another suitable alternate in Iceland. Reykjavik has 
an airport but it is in the middle of the city and the 
runways are short. Akurerey on the north side of the 
island has a runway that is half gravel. . OK for 
smaller aircraft but not for wide-body types. 

Former People Express Dispatcher and pilot Charlie 
Doyle (now a B747 Captain flying for CO) and I 
went up to EGS on an Icelandair Fokker 50. After 
an extremely hospitable stay and tour of the area by 
Icelandair and Iceland CAA staff, we came away 
impressed by the friendliness of the people and their 
ability to adapt to Spartan living conditions. We 
determined that although the airport was somewhat 
limited in capacity, an ETOPS operation as an 
emergency alternate was feasible. With the 
acquisition of meteorology data from Swissair, 
Delta is now using Egilsstadir as an enroute ETOPS 
alternate. 

What's Happening 
JANUARY: 
10-12 RTCA Acrcnautical Da1a Link Applic:atims-DCA 
15-16 ADF BUSINFSS MEEI1NG 

Haskxl byCARNIV ALAIRLINFS Fortl...aid:rwle fl 

FEBRUARY: 
16 ADFNC\,sk:Ua-Deadlioo 

MAROI: 
14-16 EUF AIDAAnnual Gma1 Meding-Frankfurt,Gcnmny 

MAY: 
I 5 ADFNewsldtcr Deadline 
15-18 IF ALDAArmual Gtn2al M~ T uam, AZ 

JUNE: 
11-12 ADFBUSINESS MEETING-KJWIAIRUNES-EWR 

JULY: 
12 ADF Newsletrer Deadlire 

OCTOBER: 
21-22 ADF SYMPOSIUM & BUSINF..SS MEEilNG

Fort Wooh TX. 

NOVEMBER: 
22 ADF Newsldta-~ 
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Above, ADF volunteers in 1994, standing left to right are, Terry Maynard (Southwest), 

Larry Grinstead (Continental), Mark Monse (Southwest), Bob Fulton (USAir) and Vic Sotenberg 

 

At left, much of 

the ADF 

leadership team 

from 1994, left to 

right. Vic 

Sotenberg,  

Miro Lehky, Bill 

Cranor, Carla 

Beck, President 

Bill Leber, Brad 

Rasmussen and 

Fred Thunhorst
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Mike Nadon-President 

(Continental Airlines) 

 

Bill Cranor-Executive Vice President 

(Kiwi Air Lines) 

 

Steve Horton Vice President (DAL) 

Terry Maynard Vice President (SWA) 

Miro Lehky Vice President (Kiwi) 

Brad Rasmussen Vice President (WOA) 

Carla Beck Financial Secretary/Treasurer (SWA)  

 
 

Symposium – Dallas, Texas 

October 21-23, 1995 

"Emerging Trends in Operational Control" 

Keynote Speakers: 

Jack Kies- FAA Air Traffic Control System Command Center 

– Manager 

Harold Johnson- FAA – DFW FISDO Aviation Safety 

Inspector 

_______________________________________________ 

 

Roger Beatty Director of Research & Human Factors  

Al Krauter Director of Training 

Fred Thunhorst Director of Internal PR/Membership 

Bill Leber Director of Legislative Affairs 

Darryl Oberg Director/Editor of Publications 

Steve Caisse Director of Communication 

Lew Rezsonya Director of Regulatory Affairs 

Norm Joseph-Director of Aviation Rulemaking 

Allan Rossmore-Director of Legal Affairs  
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The Single Level of Safety 
In January 1995, DO Secre ary Federico 
Pena convened an unprecedented 
aviation safety summit that called 
ogether over 1,000 officials from 

government, airlines, airline labor and 
other segments of he industry to 
establish join priorities and s rategies for 
enhancing aviation safety. ADF proudly 
and ac ively participated in his historic 
convention . 

This event led to the landmark FAA ru ling on the "Single Level of Safety" 
("Commuter Rule") . The 11 Commuter Rule 11 required all 4 CFR Part 135 
operators to transition to 14 CFR Part 12 by March 20, 1997. 

https://dispatcher.org/


Mike was born April 22nd 1947 in Lansing MI.  His family relo-
cated to the West Coast in the 1960’s, with Mike graduating 
from Burbank CA High School in 1964   Following his gradua-
tion, Mike enlisted in the United States  Army, ultimately ris-
ing to the rank of Sargent.  Nadon was a squad leader for 
Company C 3rd Battalion of the 24th Infantry Division's 19th 

Infantry in Munich Ger-
many.   Like many of 
ADFs leaders, Mike ac-
quired important organ-
izational and prioritiza-
tion skills through his 
service in the military. 
The abilities that he 
obtained from the mili-
tary would be put to 
good use later in Mike's 
dispatch career.  

Mike's first airline job 
was as a load planner, 
performing weight and 

balance at the old Continental Airlines terminal in Los Angeles 
in the 1970s.  Load Planning at Continental in Los Angeles was 
like many airlines and that it was one of the proven paths into 
the world of flight dispatch. While still working in Los Angeles, 
Mike was profoundly impacted by a Continental Airlines DC-
10 takeoff accident at LAX which occurred while he was on 
duty.  He spoke of it and the safety implications of positive 
operational control to several ADF colleagues.  The accident 
made him a crusader for aviation safety. 

Mike was able to land 
a job in the Continen-
tal Dispatch Office 
shortly before the 
merger with Texas 
international around 
1987.  Later in his 
career, Mike was 
tasked by manage-
ment to help Conti-
nental Express set up 
their dispatch office 
in Houston.  So 
Mike’s employment 
shifted to Texas.  In 
the process of this 

assignment, Mike worked with Provincetown Boston airlines, 
Bar Harbor airlines, British Airways, an Rocky Mountain Air-
ways, all of whom were owned by Continental.  Mike inter-
faced with the dispatch office management of the aforemen-
tioned airlines, setting up their computerized flight planning 
systems since these carriers used Continental's flight planning 
system.  Mike was an early flight plan computer guru, (all of 
which was self-taught). “He was an international flight plan-
ning wizard and taught a lot of us how to best optimize our re-
dispatched long haul flight plans”, said Loraine Sandusky, a 
long time co-worker in dispatch at Continental and former 
ADF Board member.  

The first time Mike's name appears in an ADF document is in 
the meeting minutes from June 30th 1990 . This was ADFs 
fourth meeting and was held in Euless TX.  In the opening 
minutes of the meeting, ADF president Jim little welcomes 
new members including Mike Nadon from Continental Express 
and Lorraine Sandusky from Continental, also Joe Hagan from 
Delta and Don Wright from USAir  

 

Mike's earliest project involvement at ADF was to work on the 
AVIANCA 52 ADF safety investigation.  By the fall of 1990 Mike 
was already putting his computer skills to work including the 
creation of various operational scenarios to be used as train-
ing tools for dispatchers across the industry.  Later, Mike was 
asked by President Leber to head up an ADF working group 
examining the FAA's document known as 8400.10 which pro-
vided dispatch specific information to air carrier inspectors. 

Also in 1991 Mike was part of a dream team along with Giles 
O'Keefe and Lew Rezsonya who were asked to make a presen-
tation to the FAA's air carrier inspectors at Oklahoma City 
headquarters ADF produced a highly regarded educational 
tool on the concepts of operational control. By 1992, Jim little 
had asked Mike to monitor legislative affairs within the FAA, 
with Mike beginning some early discussions on the need for 
principal dispatch inspectors within the FAA. By this time, 
Mike was also working with IFALDA on presentations to the 
European joint Aviation Authority. In early 1993 Mike repre-
sented ADF on the FAA’s FAR part 129 operations specifica-

MIKE 

NADON 

“There are only two things you can do with an airplane 

once it's in the air; keep going where you are going or go 

somewhere else. The trick is to avoid situations that 

make going somewhere else the more attractive option.” 
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tion changes and also became the interface between ADF and 
the Airline Pilots Association. Mike was elected Executive Vice 
President of ADF in 1993 as part of Bill Leber’s new admin-
istration.   In 1993, we continue to see Mike expand his role 
within ADF, taking on even more responsibility. Mike began 
thinking about the organizational status of ADF in 1993 and 
began initial research into having ADF become incorporated 
and filing for not-for-profit status . 

1994 saw Mike incredibly busy with ADF duties, working along 
with Norm Joseph on the Aviation Rulemaking Advisory Com-
mittee. The ARAC had announced the establishment of an 
aircraft dispatcher working group on January 20th, 1994 and 
Mike was quick to show an interest in this initiative. 

Mike succeeded Bill Leber as ADF president in 1994 and con-
tinued his very active role, hands on, within the organization. 
Mike wrote many of ADF's press releases during this, including 
an early objection to the deficiencies of automated surface 
observation (ASOS) .  Under Mike's presidency, ADF's focus 
remained squarely on the safety contributions which aircraft 
dispatchers enable.  In early January 1995 Mike represented 
ADF at an airline safety conference in Washington DC with Bill 
Cranor, his Executive Vice President this type of exposure was 
unbelievably valuable to ADF’s credibility as a viable voice for 
the professional aircraft dispatcher with regard to aviation 

safety.  

A term that was 
heard very often 
throughout ADF 
meetings in 1995 
was the concept of 
a “SINGLE LEVEL OF 
SAFETY” ADF 
weighed in on this 
important subject.  
Mike provided 
comments in re-
sponse to the 
FAA's notice of 

proposed rulemaking NPRM 95-5.  As president, Mike directed 
ADF’s efforts on this project and contributed significantly to 
ADFs response to the NPRM .  Thanks largely to ADF’s efforts 
during Mike’s administration, one of the most significant vic-
tories for ADF throughout the 1990s was the so-called com-
muter rule which required former FAR part 135 airlines to 
now operate under FAR part 121.  This new single level of 
safety system with full positive operational control between 

the pilot in command an aircraft dispatcher had been a top 
priority for ADF.  Like all his fellow presidents, Mike recog-
nized that ADF needed more volunteers to offer their time 
energy and talents to ADF projects. In 1995 make Mike made 
an impassioned plea to the membership, urging dispatchers to 
increase their willingness to promote the dispatch profession 
by taking on responsibilities within ADF up to and including 
running for office.  

Mike's presidency continued through the fall of 1996. And as 
such, Mike remained as busy as ever.  Mike worked with the 
FAA to assist with new information on land and hold short 
operations and the requirement under FAR 121.601 for the 
dispatcher to ensure that the pilot in command has current 
and valid airport information.  

Even after his presidential term had ended, Mike remained 
active within ADF, writing articles for the newsletters interfac-
ing with IFALDA and EUFALDA on international issues.  Mr. 
Nadon continuing as a strong safety advocate and cheerleader 
for ADF and its activities. Mike's safety passion, by this time 
had become the collaborative decision making (CDM) effort 
underway in Washington.  CDM was intended to allow aircraft 
operators to choose their own user preferred route trajecto-
ries.  Nadon’s work on collaborative routing continued into 
1998 with Mike authoring several of the ADF newsletter arti-
cles covering this topic and also attending various CDM 
meetings. Always the commensurate computer nerd, Mike 
also took on the role of director of technology for ADF in 
1998.  Mike's primary work through 1999 at ADF continued to 
involve collaborative decision making.  By this time in his ca-
reer, Mike had been promoted to manager of air traffic con-
trol at Transworld Airlines in Saint Louis.  In 1999, Mike also 
joined with past presidents Leber, Cranor and Little to serve 
on the “ADF Presidents Council at the request of ADF current 
president Steve Caisse.  The wise council of ADF’s Presidents 
Emeritus Organization provided guidance to future ADF lead-
ers into the 2000s. 

Tragically, Mike Nadon died at age 53 at his home in St. Louis 
on February 3rd 2001.  At the time, Mike had been working 
for Transworld Airlines in Saint Louis as a dispatcher.  Mike is 
buried at Arlington National Cemetery in Arlington VA in the 
US army section.  

Mike’s role through his years of service to ADF was a funda-
mental contributor to the organization’s significant growth, 
respect and accomplishments.  ADF veterans who work side 
by side with Mike will always remember his keen intelligence 

MIKE 

NADON 
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and clear vision of ADF’s direction. 

Out of ADF’s sincere respect of an individual who contributed so 
much to ADF’s early successes, the editors have chosen to publish for 
the first time ever, the eulogy read at Mike’s funeral. 

Good Morning, 

We gather together this day to celebrate the life, accomplish-
ments and friendship of our dear friend, colleague, and men-
tor, Mr. Michael Nadon, to pledge our support to Mike’s fami-
ly during this difficult time and to pay our respects to one of 
the most dynamic, inspirational and vibrant men, many of us 
have ever known. 

My name is Carla.  I am ADF’s Vice-President of Administra-
tion.  Mike Nadon was a close friend, a trusted teacher and 
motivational leader in our quest to promote the dispatch pro-
fession.  

Few individuals have demonstrated more loyalty and dedica-
tion to his friends than has Mike.  Most of us, at one time or 
another turned to him for direction and guidance.  He always 
seemed to make time he did not have, listened intently, not 
to give his advice, but lead us to our own answer or decision.  
His insight was that of a wise, highly intelligent man with a 
huge heart. 

Mike was the type of friend that celebrated his friend’s suc-
cesses and acknowledge our sacrifices, but would never ac-
cept the same for himself.  We used to tell him, it’s a good 
thing he had such broad shoulders, because for at least a dec-
ade, he carried each of us at one time or another, profession-
ally, as a friend and as our Big Brother.   

Mike, as we know, was an adopted Texan and he was a true 
Texas character, many times stern in order to convey his mes-
sage, often calling the ladies ‘Darlin, and he was usually the 
only one in the room with boots.   And his big heart was as big 
as Texas, warm and caring towards his family and his friends.  

While volunteering four+ years as ADF President, we watched 
Mike say good by to an old job, thrive in his new home at 
TWA, bring a cherished family into his life, all the while contin-
uing to inspire us all. 

Mike confronted the status quo in government, boldly faced 
Congressional Committees in defense of the dispatch profes-
sion and even had the courage to stop hundreds of flights one 
day when safety was obviously compromised by a computer 
glitch, almost certainly preventing an accident.  In short, his 
life was full, vibrant, challenging and exciting. Mike demon-

strated courage and strength in the face of many adversities.  
Mike did not back down, he was not a quitter. 

Mike did not speak at all about his personal life until Paula 
and the children entered his world, but then, we noticed very 
subtle changes.  He started watching what he ate saying, 
“Paula said I have to eat vegetables or Paula said I should start 
taking the vitamins”  

I smile, recalling the T shirt that said that said “Whatsa’ 
Matter U” he always wore, remembering discussions of 
whether his daughter should paint her finger nails so young 
(and to his horror, we thought it would be fine), the scrump-
tious Christmas goodies that arrived each year that the kids 
had made.  We loved it and so did he. 

In our changing profession, we all searched for direction in 
many different arenas.  Because he pioneered many of the 
solutions, Mike emerged as a leader to the dispatch communi-
ty, someone we all looked to for guidance. I believe it is no 
mystery to anyone, that Mike was also a primary catalyst in 
the evolutionary change that has lead to widespread respect 
and admiration for the aircraft dispatcher in the industry to-
day. 

 I can’t imagine industry gatherings without the presence of 
Mike in our midst. Indeed no future occasion will be the same 
for us without him. However, we know that his spirit lives on. 
Let us make the life, the strength and energy of Mike’s life an 
example for us to pursue, and his dedication and ideals, a phi-
losophy for ourselves.  Although Mike is no longer with us, his 
tremendous spirit will not soon leave any of those whom he 
has inspired, we, his friends and family will not allow it. 

I would like to express my sincere condolences to Mrs. Mi-
chael Nadon, his dear wife, whom he loved so much, to the 
children. Mike will be missed by all of us and by the people 
who were privileged enough to meet him and to know him.  
Someone once told me if you want to validate the work you 
do, ask yourself the question, “Will this make a difference in 
50 years?”  I believe history will answer this question affirma-
tively regarding the accomplishments of Michael Nadon. 

 My friends, May God grant you comfort in the knowledge 
that he left this world better than he found it and may his 
memory be a blessing to all of us. We shall forever miss him 
not only in the positions of leadership he held, but also in our 
hearts and in our lives. May God grant us all a long life and 
good health.  

MIKE 

NADON 
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American Airlines Dispatch Roger Beatty, long time contributor to numerous ADF projects, capably served the organization in 1995 as Director 

of Research & Human Factors. Roger contributed substantially to ADF’s efforts to extend a single level of safety to commuter airlines.  

 

 

  
In October 1994, an aircraft accident occurred 
involving a commuter aircraft in icing conditions.  
This accident resulted in the grounding of ATR42 
and ATR72 aircraft by the United States FAA.  ADF 
Vice President Steve Horton of Delta Air Lines 
represented ADF at meetings convened in 
Washington at the FAA headquarters to write the 
Flight Standards Information Bullet (FSIB) which 
established the procedures and restrictions for the 
release of these aircraft.  As 1995 began, on 
January 11, the ATR’s were released for flight, 
with dispatch and ADF having played an important 
role in the reinstatement.  
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NEWSLETTERS 

MEETING MINUTES 

PRESS RELEASES 

 

 

  

CLASSIC QUOTE 

“Dispatchers have the ability to shortstop the 

accident trend and rewrite the aviation 

accident story. 

History will write your contributions as the 

unsung heroes of the aviation community”.  

Harold Johnson – FAA  
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Al Krauter, of Northwest Airlines, ADF 
Director of Training, was an active 
participate at ADF events in 1995.  Al is 
shown here at the 1995 ADF Symposium. 
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ADF NEWS 
Volume 5 Number l 

Airline Safety Conference 
by Mike Nadon 
President ADF 

The Airline Dispatchers Federation was invited to attend 
and participate in the Airline Safety Conference held 
January 9 and 10 in Washington DC. Brad Rasmussen 
(ADF VP), Bill Cranor (ADF Executive VP), and myself 
attended for the ADF. The large number of attendees and 
the short time frame did not allow for deeailed discussions 
of individual safety issues. The focus of this meeting was 
on the general issue of what c:an we do better to pn:vent air 
carrier accidents. 

There were several FAA actions discussed that will effect 
dispatchers. The first is the "safety audit" of US carriers 
that is already taking place. The FAA is going to visit 
evei:y air carrier and look at how we operate. The second 
initiative is a call for the creation of a •suety officer■ posi
tion at each airline who will audit and monitor the airline's 
safety just as the financial officer audits the airline's books. 
The third was the support of the SecRtary ofTransporta
tion and the Administrator of the •single Level of Safety" 
for all scheduled air transportation involving airplanes 
with more than 9 seats. The Notice of Proposed Rule 
Making for these new commuter safety standards will be 
published by March 24, 1995. 

The most important result of this conference was the focus
ing of all our attention on the issues that affect safety. Tony 
Broderick (Associate Administrator, FAA) in his prepared 
remarks asked a series of ques&ioos. They are quoted 
below as food for thought for all of us. 

"What have you as a senior executive in your company, 
done to organize your operation so that you get immediate, 
unfettered feedback on safety problems?" 

"When a line employee has a safety concern, is their re
porting of that concern easy, and do they feel that it is 
welcomed, or is it a career threatening experienc:e?" 

March 1995 

"Do you have an anonymous hot line. where employees can 
get safety issues to top management without reprisal?" 

"Have you created a c:limate where people are given a pat 
on the back for getting the flight off, and a cold stare when 
reporting a last minute mechanical?" 

•no you publiciz.e and reward discovery-and reporting of 
safety conc:erns as a means of enoouraging others to do so?" 

•What would the line pilots, the maintenance technicians, 
engineers, dispatchers, and flight attendants say if I asked 
them these questions?" Conti-.,. 2 column 1 

.AirlilHI Safety Conference 
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"And finally, how do you know what they would say about 
safety issues? When is the last time you discussed this with 
them?" 

As dispatchers we have the responsibility to insure the 
safety of flight. If you have a safety concern then you must 
address that concern with your management. Mr. Broder
ick's questions were addressed to management but many 
can also be asked of us. 

When a captain calls and is legal to fly the next leg but 
tells you he is exhausted, or he does not feel good about 
operating that leg with that MEL item, STOP! It's probably 
a bad day for you too, but do not give in to the temptation 
to tell him "that's why we call it work." Listen and take the 
time to consider what you are being told. Whether it's a 
captain or a ramp agent at an out station expressing a 
safety concern, remember, that if they have called dispatch 
it is a real concern to them and should be a real concern to 
you. No dispatcher can complain that their safety co cerns 
are ignored if they ignore the safety concerns of those that 
call them! 

Two -Term NTSB Member Named 
Safety VP at Delta 
by Rick Buckalew 

An interview for ADF 

After nine years on the National 
Transportation Safety Board, Dr. John Lauber has jomed 
Delta Air Lines as Vice President - Corporate Safety and 
Technical Compliance. Prior his NTSB appointmen Dr. 
Lauber's work centered on human factors and human per
formance in aviation safety at the NASA Ames Research 
Center. 

On the heals of Secretary of Transportation Frederico 
Pena's Washington "aviation safety summit," Delta and its 
four commuter code-share carriers formed the Delta art
ner Safety Council. Delta and the commuter carriers, 
Atlantic Southeast, COMAIR, Business Express, and Sky
West, have pledged to require one level of safety beginning 
witl1 FAR Part 121 crew training requirements. 

In an interview with ADF, Lauber stated that safety " .. .is 
very much in tl1e public's mind because of recent incidents 
and accidents. We have to reassure the public that we are 
operating safely. We'll collectively [Delta and the 

commuters] develop the procedures for conducting volun
tary, cooperative safety evaluations and explore opportuni
ties for exchanges of safety information and practices." 
The first meeting of the Safety Council was held on Jan
uary 30, 1995. 

"It's a new way of doing business," Lauber said, " .. . this 
effort is perceived as an opportunity to create something 
beneficial, a spirit of cooperation on our part is essential, 
certainly not a heavy-handed approach by Delta." 

Of particular interest to ADF, Lauber noted that one of the 
key members of the Delta staff working with the Partner 
Safety Council is dispatcher Don Olvey, a thirty year Delta 
veteran on special assignment. 

Dr. Lauber commented to ADF, "Part 121 carriers have a 
required dispatch function for a very good reason that has 
developed historically. There is a need for shared responsi
bility in certain decisions affecting flight operations and 
flight safety, that was the basis of the whole idea. It is a 
good idea and one that should be extended where feasible 
to other kinds of passenger carrying operations as well." 

Dr. Lauber, in response to ADF, stated that he also envi
sions Delta's cooperative safety efforts extending to Delta's 
foreign owned and operated (Part 129) code-share partners. 

"Delta's contract with the customer says to the individual 
traveler, 'if you buy a ticket on Delta ticket stock and fly on 
an airplane that is painted in Delta colors, or is in some 
other way associated with tile Delta name, then you have 
the right to expect the same very high level of safety that 
you would expect from Delta itself.' That's what we are 
going to achieve." 

"Single Level" Nearly Falls Under 
New Law 
by Bill Cranor 

The House of Representatives passed 
legislation, on February 24, 1995, that 
will place a moratorium on all new 
regulations (retroactive to November 
20, 1994) by a margin of276-228 in 
favor of the Republican majority. The 
Bill H.R450 was passed with an 
amendment, sponsored by Rep. 
Norman Mineta (D-CA), that will 
excempt actions taken in favor aviation safety. Any other 
avation rulemaking that are not related to safety would be 
still be effected by the new law. Earlier the house had 
rejected an amendment by Rep. Robert Wise (D-WV) to 
exempt rule making actions relating to aircraft, mine and 
nuclear safety. 

2~-------------------1 
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ATR Cleared for Known Icing 
by Sieve HOiion 

(ADFwas a participant In the process to get these aircraft 
flying again. ed) 

On January 11, 1995, the FAA conditiooally released the 
Aerospatiale ATR. 42 and ATR. 72 to fly into known icing 
conditions. This release comes as the result of consider
able work done by many agencies of both the French and 
United States governments as well as Aerospatiale and 
groups from the private sector including the Airline 
Dispatchers Federation. I repJeSented ADF at the 
meetings convened in Washington at the FAA headquar
ters to write the Flight Standards Information Bullet 
(FSIB) to establish the procedures and restrictions for the 
release of these aircraft. 

As you know these aircraft were restricted to no icing 
conditions by the FAA after a fatal accident in Indiana. 
Exhaustive tests in France and at Edward's Air Force Base 
in the US provided the data necessacy to allow the modifi
cation of the "No Icing" restriction. This data also pro
vided the basis for establishing several operating 
procedures changes and specific dispatching requirements. 

Under the FSm the aircraft may not be dispatched, nor 
allowed to coDtinue flight into known or forecast freezing 
rain or freezing drizzle. To satisfy this restriction the 
following must be accomplished by the operator: 

The operator must use a weather system able 
to forecast freezing rain and freezing drizzle. 

A procedure must be established to update the 
forecast using real time pilot reports 

Along with these operator requirements, there are several 
pilot and dispatcher training requirements that must be 
met. The dispatch training requirements are outlined 
below: 

The dispatcher must receive an overview of the 
test results from Edward's AFB. 

The dispatcher must receive a meteorological 
review of conditions likely to cause freezing 
drizzle or freezing rain. 

The dispatcher must have a review of the sources 
of weather information used by the operator. 

The dispatcher must be trained in the changes to 
the operator's weather collection system resulting 
from the requirement to forecast freezing rain and 
freezing drizzle. 

The dispatcher must receive a definition of the 
new information to be provided to the flight crews 
as a result of this order. 

The dispatcher must be trained in the 
identification, collection, and dissemination pro 
cedures for pilot reports, including Air Traffic 
Control ooordination. 

The dispatcher must receive a review of the 
changes to the Approved Flight Manual and 
the changes to the Minimwn Equipment List 
resulting from these new procedures. 

These are the general guidelines given in the FSm. Since 
any training program must be approved by the carrier's 
Principal Operations Inspector, we can expect some minor 
variations. 

These procedures are only a temporary fix. Aerospatiale is 
in the process of a complete redesign of the wing leading 
edge on the A TR that should result in a complete lifting of 
any icing restrictions for this model aircraft. In the 
interim the dispatcher's role, as you can see, has been 
extensively highlighted in the continued safe operation of 
these two aircraft models. 

Membership Resources 

Looking for answers? F ARs? AIM? that 
& elusive 8400.10 (FAA Inspector's Handbook)? 

Maybe something about a pievious FAA 
Legal Opinion? The Airline Dispatchers r Federation has the ability to get some of those 
answers for you. If you need this kind of in
formation call Membership Services at 800-

1 OPN-cNTL . 

On this line you can: 
Leave a voice mail request 
Send a Fax request 

For those of you that are tied into the vast electronic 
communications network in this modem world you can 
send your request to membership services via 
CompuServe at ADF 71011,2710, or through the Inter
net at 710 l I .27l0@compuserve.com. 

So remember if you neecf that one particular piece of in
formation pertaining to our profession, give membership 
services a try. They will get back to you as soon as 
possible. 

3 ~!!!!'!!!!!!!!!!!!'!!!!!!!!!!!!'!!!!!!!!!!!!'!!!!!!!!!!!!'!!!!!!!!!!!!'!!!!!!!!!!!!'!!!!!!!!!!!!'!!!!!!!!!!!!'!!!!!!!!!!!!'!!!!!!!!~ 
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NRPandMAR 
by Bill Cranor 

Two new programs that 
~ are being evaluated by the 
~ FAA and the industry 
~ effecting dispa~h are the 
~ •Expanded Nauonal 

~ Route Programu(NRP) __;;;::.r ~ and the "Managed Arrival 
Reservoir" (MAR). Both 

programs are efforts to reduce restrictions to ~ traffic 
within the National Airspace System of the Umted States. 

MAR is a program that will allow enroute restrictions such 
as miles-in-trail. enroute spacing programs and other 
system restrictions to be removed on ain:raft destin~ for 
airports participating in MAR Briefly, the program lS 

designed to provide for a •.reservoir" of aircraft to be held 
near the destination airport for a limited period of time 
(usually less than IS minutes). This is done to keep the 
demand on the airport and prevent arrival gaps. This. in 
tum, assists in meeting the AAR (airport arrival rate) as 
published. When A TCSCC implements a ground delay 
program and determines that the AAR for a particular air
port is, for example, 36 then the Air Tnffic Specialist 
building the program will set the program for a higher rate 
(usually about 10"/4 higher) to create the desired reservoir. 
The MAR program is under evaluation at several medium 
to large airports for its impact on both the airlines and the 
A TC System. The results so far are 
generally positive from the airlines and somewhat guarded 
by the controller work foroe. The only real problems so far 
occurred at S1L, on the other band the program has been 
very successful at PHL. One of the principal benefits so far 
is that many times the program results in no holding and 
proves that the restrictions that are in place are not 
required. The FAA was asked recently to develop a 
system to inform the users when MAR was being used so 
dispatchers would be able to plan the required fuel for the 
possible airborne holding that may be required 

Enhanced NRP is a program that has great potential for 
moving us toward the ideal "Free Flight Concept• as well 
as offering a real immediate benefit to the airlines. This 
program will have its greatest effect on dispatchers as well 
as their flight planning procedures and automation 
systems. The program that began Janumy 9 states that 
every 30 days the free flight floor will be reduced begin
ning at FL390 and eventually decreasing to FL290. 
Dispatchers will be able to (with very few restrictions) 
select the most optimum routing for their particular flight 
The program was delayed for an extra 30 days at the 
FL370 level, to allow the controllers at ZDV, Denver 
Center, and surrounding facilities time to adapt to the 
restructuring of the airspace and routes associated with the 
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opening of new DEN airport on February 28,. 1~~- ~e 
program will resume at FL350 west of the Mississippi 
River on April 1, 1994. The ADP has information from 
the FAA and Air Traffic on this program. If any member 
is interested in obtaining a copy of this information please 
contact Membership Services at SOO-OPN-CNTL 

Darp 
by Danyl Oberg 

No this isn't some furry little creature that only comes out 
at night. All indications are that the DARP experiments 
will take place. The only question seems to be when. The 
latest time frame is the end of June or early July. 

As you will recall the purpose of the DARP procedure is to 
allow airlines flying the routes between LAX and the 
South Pacific (Australia and New 1.ealand) to better opti-
mize their_ tracks by modifying the tracks after the ail'Claft 
are airborne from LAX. 

·-· 
For those of you that have expressed interest in participat-
ing in the DARP experiments I thank you for your 
patience and understanding. As a firm date is decided 
upon I will be contacting you to see if you are still 
interested. We will need some Internationally qualified 
Pacific Dispatchers to fill the Airline Oper.dions Control 
function for these experiments. ff you have not yet ex-
pressed interest or want to re-affirm your interest you can 
drop me a note on CompuServe at Danyl Oberg 
71062,1531 or leave word through Membership Services 
at 800-0PN-CNTL. 

Next Meeting 

ADP Cordially invites YOU 
The next general membership meeting of the Airline 
Dispatchers Federation will be Hosted by Kiwi Jntema. 
tional Airlines in Newark, New Jersey on June 11 & 12 
1995. The meeting will be held at the Ramada Newarlc 
starting at 9:00 a.m. June 11. The Hotel rate will be 
$39.00 per night, single or double. Reservations must be 
made by June 2, 1995 to guarantee the rate. 

Passes will be made available on Kiwi International Air-
lin~. Ar_rangements for the passes can be made by con-
tacting Bill Cranor or Miro Lehky at l-800-0PN-cNTL. 
Please allow 2 weeks for-processing. 

The Rama~ Inn Newark's phone is (201) 824-4000. 
When malcing your reservations, as always, request the 
ADF/Kiwi (in this case) room rate. See you therell 
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Aviation Rulemaking Advisory 
Committee .. ARAC 
by Norm Joseph 

(l'hefollowlng is an in[onnolfonal arlicle about one oftM many industry 
committu1 In which ADF/1 lnvolwrd. If you 'IIIOtlld /tu mar• i,formatlon 
011 /h/1 or any ofth• OlMr ~ we haw going contact m.mbulhlp 
services at J .lJOO.OPN-CNTL) 

The ARAC was chartered in 1991 as a product of reform 
within the FAA. 

The stated purpose of ARAC is "to 
assist the FAA in the conduct of the 
people's business by providing a forum 
for open communication on major .regu
latoly issues and to further the F AA's 
regulatory agenda." (Sounds like a gov
ernn,ent statement doesn't it? ed.) 
Initially this committee provided a 
forum in which di~ion between in
dustry, FAA and other government 
officials, concerning matters of regula
tion, could lake place that would otherwise be prohibited 
by law. The FAA hoped this would expedite the rule
roakinng process by allowing those that were being .regu
lated to have input at the beginning of the process rather 
than being outside the process until a "proposed solution" 
was presented. The FAA found that "often" their solution 
was simply not appropriate. ARAC was the answer to this 
dilemma. 

Since 1991 ARAC has evolved from a simple forum for 
assisting the FAA, into 12 separate issues areas with 
several working groups within each issues area. The FAA 
has charged each working group not only with developing 
a proposed resolution to the task assigned. but to fully 
document the resolution and present it to the FAA in the 
appropriate final publication format. 

The Airline Dispatchers Federation is only one of 64 
members of ARAC. The membership list includes the en
tire alphabet soup of the aviation community. We play on 
an equal footing with the likes of AI.;PA, ATA, APA, 
DOD, DOT, FAA, JAA, NATCA, the manufactures, and 
many public interest groups among others. 

The 12 Issues Areas are: 

Air Carrier/ General Aviation Maintenance 
Air Carrier Operations 
Air Traffic 
Emergency Evacuation 
General Aviation and Business Airplane 
General Aviation Operations 
Training and Qualifications 
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Transport Airplane and Engines 
Rotocraft 
Aircraft Certification Procedures 
Noise Certification 
Airport Certification 

ADF currently attends regular meetings of the Air Carrier 
Operations issues group, Air Traffic issues group, and the 
Training and Qualifications issues group. We also partici
pate on a limited basis in all the other issues groups by 
mail and in person when appropriate. 

At the individual working group level ADF 
participated in the Dispatch Resource Manage
ment (DRM) and Fuel Requirements tasks. Both 
tasks have resulted in Advisory Circulars, along 
with other recommendations, which are currently 
under review at the FAA General Counsels 
Office. Several ADF members are participating 
in the Part 65 Dispatcher Training Working 
Group. This group is headed up by ADF Director 
of Training, Al Krauter. The ·Part 65 Working 
Group under ARAC is currently Chaired by ADF 
member Tim Antolovic. 

The FAA recently tasked ARAC as the United States 
forum for the hannonization of aviation rules and proce
dures with the international community. Several other 
issues have recently been assigned to ARAC by the FAA, 
among them are an All Weather Operations working 
group, a working group concerning itself with single 
engine Instrument Meteorological Conditions and Night 
commercial operations. 

As you can see ARAC is at the forefront of aviation 
regulatory change in the United States, and ADF is 
involved. 

Dispatch Resource 
Managemment 

~ Tun Anlolo¥ic 

Indications are strong that the draft of the Advisory 
Circular outlining Dispatch Resoun:e Management is 
making its way through the FAA laberinth. With any 
fortune at all we should see it published in the Federal 
Register in the near future. A great many ADF mem
ber.. have labored over this document and it appears that 
all that hard work will soon pay off. Keep your eyes 
open for more on this important document. 
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1995 AVIA11ON EVENT CALENDAR 

MARCH: 

02 
14-16 
22 
24 
1BA 
1BA .. 

APRIL: 

ARACAkCmm()pmtionsJs;u;>&OCA. 
EUFAlDAAnoualOeoelalMeding,FJallldiut,Gennany 
ARACDi5pm:hTminiog&QJatilk;atiomOC 
Singlele\dfiSafi:tyNPRMJsud 
Dalal..inltMeeting 
Vdcanic.Am&Avialm~Mlleling 

1BA FANGSFulure.AreaNavigatimSjstml.Meeting 
:x> DalpMeetillgDCA 

MAY: 

10 ADFNev.sdlerDeadline 
10 ARACF.iaeculi\eQmmiare~ 
15-18 IFAlDAAnoual OeoelalMeelillg-Tu::aln, AZ 
1BA DmpMeeling 

JUNE: 

CTI ~ Tmining&Qua)ilialliDOCA 
11-12 ADFBUSINfSSMEEllNGKlWIAIRUNES-EWR 
1BA Dmp 'friak(1adaliw) 

FAA-Approved 
Aircraft Dispatcher 
Certificate Program 

JULY: Paill~ 

05 ADFNeMfdllrDeadline 

AUGUSf: 

SEPIPMBER; 

06 ARACOispalchTolining&Qialilir;:atiom 

~ 

21-22 ADFSYMIOSllM&Bl.lSINE&5MF.EDNGOFW 

MJVFMEt 

15 ADFNewlsldlerDeadline 

OF.OMER: 

•AnADF~allelmoolythaleuminpthataffi:ct the 
I>isplki!Plofessoil. 

ADFNews 
is now taking advertising 

: If you would like to place an advertisement in the ADF 
: News simply call Membership Service., at 1-800-QPN- : 
: CNTL for more information. . 
: The rates per issue for advertising are: 

AdSi7.e 

: Bsiness Card (1/8 page) . . 
: Quarter Page . 
: Half Page . 
: Full Page 

. 

Price per issue 

$ S0.00 

$80.00 

$1S0.00 

$275.00 

. . . 

. 

. 

. 

: (lbe ............ oC.poid-doconolimJJ(yendoaemenloflbop,adllcl•oenloe : 
: o._.byllo-.eidabyllDFN!WS•CheAirlille~P«loal!ca.) : . . 
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ASOS 
David H. Porter 
President-IFAIDA 

An editorial 

The Automated Surface Observing System, ASOS, will 
replace human weather observers throughout the United 
States. Starting at smaller airports, the system has incre
mentally grown to include many major airports. As an 
interim measure, human weather observers augment 
ASOS units at larger airports to ensure that reported 
weather is representative of actual weather conditions. 

A de-augmentation plan has been promulgated by the 
FAA and NWS (National Weather Service) to begin 
eliminating weather observers from selected airports as 
the first of several phases that will ultimately remove 
observers from all observation sites. The deaugmen
tation phase has been placed on indefinite hold due to ne
gotiations between the FAA and NATCA, the air traffic 
controllers' union. 

Dispatchers are extremely concerned about the inherent 
compromise in safely in this new system. The most oom
pel~iog issue is the inability of ASOS, as currently 
designed, to accurately represent conditions critical to 
aviation users in the terminal areas of airports. 

While data such as temperature, dewpoint, humidity, and 
pressure can probably be measured at almost any point on 
the airport, and be representative of conditions within the 
entire terminal area. Other elements such as visibility, 
sky cover, ceiling, wind speed and direction, and certain 
weather phenomena may not be reported in a manner that 
accurately represents the weather occurring within the 
terminal area, particularly in the approach path of the 
current nm.way in use. 

In addition, weather events occurring within the tenninal 
area's celestial dome but not directly over the sensor array 
will not be reported at all. These include but are not 
limted to distant TRW, CB, and TCU buildups, clouds 
obscuring mountains, virga. and distant fog banks. 

Flight Dispatchers and pilots need this information in 
order to maintain operational control under FAR Part 
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121. While a ~orecast alone may be sufficient to Dispatch 
a long-haul flight of several hours duration, it must be 
tempered with current weather conditions as the planned 
arrival time nears. EWINS qualified Dispatchers depend 
upon accurate current weather reports to make sound 
flight movement forecasts for destinations and alternates. 

As often as not, the remarks on a weather report are more 
significant than the numerical values reported.· A case in 
point is the LAX area. While the LAX weather may be 
clear and the observation devoid of significant remarks 
the Santa Monica weather report may indicate a remmk of 
"FOG BANK OFFSHORE. 11 This is extremely significant 
to the Dispatcher working the LAX area since it indicates 
a high probability that fog will soon obscure the west side 
of the airport, affecting approaches to runways 6U6R and 
7L/7R While the LAX forecast in general may indicate 
the possibility of fog, the "heads-up~ from the remarks 
of the SMO observation provides real time information for 
the Dispatcher. 

Current FAA and NWS planning indicates that most air
ports will have an ASOS sensor array near the touchdown 
zone of whatever they consider to be the primaiy instru- --
ment runway. Ultimately, these units will be stand-alone 
devices without human augmentation. The only support 
for these units, as currently envisioned, is the 11Co-Opera
tor." This person will be tasked to respond when it is 
reported that the ASOS unit is not functioning normally. 
Since there is no provision to provide any weather obser
vation training for this person, the sole function of the 
Co-operator will be to indicate which elements of the 
observation are in error and to arrange for technical per
sonnel to repair the unit. But not to provide interim 
weather observations. 

This is not acceptable to Dispatchers. Single site ASOS 
arrays are not capable of accurately representing weather 
conditions in airport terminal areas. We believe that 
ASOS hardware should be arranged so that there is a 
visibility, cloud height, precipitation and wind sensor at 
the touchdown area of eve,:y runway that can be used by 
air carriers. The elements of the array that report other 
numeric data such as temperature, pressure, and 
humidity, dew-point could be included on one of these 
arrays and represent the entire terminal area. In addition, 
RVR and windshear information must be appended to 
each observation when they reach a threshold significant 
to flight operations. We also believe that safety will be 

C.,nlinucd page: 9 column I 

https://dispatcher.org/


1995 
 

 

 
 
                The Early Years

== 414 ==  
Airline Dispatchers Federation 

Ediklriollnm-· Alll05 

seven:ly compromised without the augmentation of a 
trained specialist to ensure that the weather as reported by 
ASOS is representative of the terminal area and to report 
other significant events that effect aviation as noted 
above. 

Since NWS is phasing out its -weather observer specialists, 
it would seem incumbent to add the -weather observation 
augmentation as part of the job description of the air traf. 
fic controller. Additional training would be neccssaiy but 
certainly not to the extent required by NWS weather 
observers. Remarks considered significant to aviation 
could be codified and perhaps limited to a doun with a 
direction or intensity qualifier appended. It would not 
take extensive training to recognize a distant CB or fog
bank or to compare the vist"bility and cloud cover with 
what the ATC specialist c:ould see out the tower cab 
window. 

It may be necessary to augment the pay of the air traffic 
specialist that is tasked to augment weather observations 
but any pay override would certainly be less costly than 
paying and providing benefits to a full-time observer 

We understand the need to economize whenever poss1ole 
and that is diflicult to justify the 00Dtinued employment of 
individuals whose sole function it is to make and report 
weather observations. We recognize that ASOS is capable 
of reporting much of the data required by the aviation 
industiy and others. We also recognize the limitations of 
ASOS in so far as aviation safety is concerned. 

It is our professional judgment that ASOS. enhanced as 
noted above. and a11gmented by a specialist, can be devel
oped into a usable tool that can be relied upon to provide 
the information necessary to operate safely in the civil 
aviation envirowneot. 

12th Annual JAA/FAA 
Hannonization Conference 

. 
by Dave Porter ,;.. 
President-lFAIDA 

The Civil Aviation Authority of Spain . ... . .. .. . 
will host the 12th annual JAA/F AA Hannoni7.ation Con
ference in Seville, Spain June 6-9. Hannoni7.ation is the 
process of bringing the FAA rules and the rules of the Joint 
Aviation Authority (JAA) in Europe into accord with each 
other. 

The Conference provides an opportunity to meet our col
leagues, from the US and Europe, in an informal 
atmosphere, to exchange ideas and concerns and renew 

uaintances. The meetin will be o ned with a 
9 

First Annual Joint Board Meeting 
by David H. PoJ1er 
President IF ALDA 

A meeting of the Executive Boards of the three regional 
Dispatcher Federations was held in coajuncti.on with the 
quarterly meeting of the IF' ALDA Exeartive Board at the 
Westward Look Resort in Tucson Arizona August 25, 1994. 

The BoaJds of ADF, EUFALDA. and IFALDA-Latin 
America were invited to meet with the 5-member IFALDA 
Executive Board to discuss common sttategy, liaison, and 
commwrication. While events precluded representatives of 
IFALDA-Latin America from attending, the meeting was 
otherwise well attended by members of the remaining 
groups. 

The pros and cons of publishing a joint newsletter wen: dis
amed. This was proposed to help control costs and avoid 
duplication of effort. It was agreed that a trial issue would 
be published. (The last issue was the trial. ed) 

An update on the IF'ALDA Training Manual was presented. 
I had received permission from the IF ALDA Board to load
shed some of my responsibilities for the next few months so 
that a polished, completed manual could be presented to the 
ICAO Licensing and Standards Section. IFALDA has re
ceived the go-ahead from ICAO to complete the project and 
has offered its assistance in actually producing and printing 
our manual. 

A briefing by fun Einswcilcr regarding the EUFALDA 
EuroControl project was presented. EUF AIDA has been 
asked to do Operational Control presentations to various 
A TC facilities within the EmoControl sphere of operations. 

CGnllmaod-10-1 

welcoming address by the Spanish Minister/DOAC-S 
Dhector General followed by opening remarks by the 
FAA Associate Administrator for Regulation and 
Certification and the JAA Committee Chairman . 

Among the topics on the agenda are MIP Status, Subcon
tracting to Uncertified Sources, JAR-65/F AR-66 status. 
FAA Drug Testing, JAR-147 status, Licensing, Opera
tions (including single engine operatiom and JAR-OPS 
status), and Certification. 

As part of this meeting, ~ere will also be an opportunity 
for indusuy feedback with the aviation authorities, from ' 
the US and Europe, and various working groups and 
caucuses. The Dispatch profession will be n:presented by 
myself and one or two other Flight Dispatchels from both 
the US and 
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EUF ALDA is receiving funding from EuroControl for this 
project 

Flemming Lovenvig (VP EUFALDNIFALDA) reported 
on his attendance at the ITF Conference in Geneva He 
was able to do some lobby work on behalf ofEUF ALDA 
regarding Flight Dispatcher Licensing within the Euro
pean union. 

Bill Cranor, Executive Vice President ADF made a pre
sentation on the ADF position on a global Met standard. 

i He also restated the ADF position on a global single stan-
• dard of safety in operational control. The immediate pro

ject in the US is promoting all air carrier operations under 
FAR Part 121. As the Newsletter goes to press it appears 
that as the result of recent accidents in the US, the FAA 
will now require all Part 135 carriers to operate to the 
standards of Part 121. IF ALDA has advocated this for 
many years. 

Steve Horton, ADF Vice president, gave an update on 
NTSB Accident Go-Team activity. We now appear to 
have properly defined our role in accident investigations. 
Our presence at the accident site is not as important as our 
ability to evaluate and report upon possible operational 
control deficiencies. 

Sandy Sandziuk, IFALDA Vice President International 
Regulatory Affairs, reported on the Dryden Implementa
tion Cnmmissinu. As a membel' of tllat commission, 
Sandy was in a unique position to advance the interests of 
positive operational control. The final clispomtion of the 
licensing issue resulted in the requirement tllat all Flight 
Dispatchers working for major carriers in Canada be 
required to pass a written test This test would be admin
istered by the government of Canada (Transport Canada). 
The dispatchers will then be further certified by their car
rier on specific aircraft and routes. The written test would 
be exportable to other carriers but the Dispatcher would 
then have to requa1ify on that carrier's routes and equip
ment to revalidate bis/her certificate. This system is very 
similar to the US A.irmans Certificate system. 

I reported on the activities of the F AA/ICAO Future Air 
Navigation Systems (FANS). IFALDA is a sitting mem
ber of the US FAA Ocean Standards Team and we use 
that status to further the interests of safety through posi
tive operational control. The primary function of the 
Team is to evaluate and implement procedures resulting 
from a mandate from the ICAO RGCSP (Review of the 
General Concept of Separation Panel). 

I also made a short presentation on IF ALDA's efforts to 
conect the deficiencies of ASOS, the US automated 
weather observing system. 

EUFALDA President Jean-Louis De Ruyck reported that, 
following submissions by both IF ALDA and EUFALDA 
to the proposed wording of Joint Air ~ations OPS-1 
(the section of the European JAR's that deals with flight 
operations and Flight Dispatching in particular), he had 
learned that over 5,700 submissions had been made to the 
JAA. As a result, implementation has been delayed to 
April 1995 with a two-year transition period. It will take 
until the end of this year (1994) before all submissions 
have been analyzed. 

At the close of our meeting I asked for feedback from the 
attendees regarding the effectiveness, format, and sub
stance of this and potential future meetings. The results 
have been gratifying. Vutually everyone felt tllat the 
meetings had value and should be continued. Most felt 
that an effort should be made to hold strategy meetings 
annually, perhaps in conjunction with the IFALDA AGM. 

IFALDAAGM 
by David H. Poiter 
Prcsidcnt,IFALDA 

The 34th Annual Oeneral Meeting of the International Federa
tion of Air Line Dispatchers' Associations will be held at the 
Westward Look Resort in Tucsoo, Ari7.0llll May 15-18. Flight 
Dispatchers and Flight Operations Officers from around the 
world will be in attendance. All Dispatchea and FOO's are cor
dially invited to attend regardless of membership status 

The cost for the three day event including hotel accommodations 
all meals, welcome reception. and the use of the facilities of the 
resort is S465 for a qe delegate or $353 per person for two 
delegates sharing a room. Accompanying spouse or guest stay
ing with the delegate is $230.00. The rooms are actually suites, 
and can accommodate 4 pmons easily. 

The Westward Look is located on the north side of the City of 
Tucson in the foothills of the Catalina Mountains. In addition to 
the three pools, guests can enjoy a 213 mile fitness tmil, tamis 
courts, spa, gift and pro shop, the Lookout Lounge, and specta;. 
ular views of the Sonon Desert. Trips to Davis-Montban AFB 
(one of the "graveyards" for old airc:mft. primarily militmy) are 
planned as well as to other local sites. 

Please join us this May in Tucson to renew old acquaintanc.es 
and participate in the enhancement of our profession. Contact 
any ADF officer, Dennis Rose, or myself fOI' a registration fonn. 
Rooms are still available. 

David H. Porter 
President-IF ALDA 
619 Wheatleigh Curve 
Peachtree City, GA 30269 . 
Fax 404-715-1905 
CompuServe 74660,115S 

DennisRose 
AGM Coordinator 

or 786 S1111SCt Drive 
Eagan, MN SS123 

A SI 00 deposit is required per room, check made payable to 
IF'AIDA 

10'-----------------_._J 
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History of Airline Operational 

by Miko Nadoa 
Presidea!ADF 

Control 

Thi8 Is an excerpt from the "Airline Operational Control 
Overview" written by ADF In concert with Seagull Tech
nologies Inc. This project Is In support of the FAA/Boeing 
Next Generation Future Air Navlgallon Group (FANG) 
project. 

Organi7.ed commercial air service began in the United 
States on May 15, 1918, when the pos(al service began 
flying mail between New York and Washington. While 
this route was DOt a commercial success, it proved the 
principle of air mail and resulted in the creation, in 1924, 
of the Postal Services 2680 mile transcontinental air mail 
route. This route had 15 airports spaced about 200 miJes 
apart and was flown with modified World War I DH-4 
aircraft. Of the 745 employees 699 were ground person
nel including the first dispatchers. These dispatchm 
ensured that an aircraft was available and whethec or not 
the weather conditions di<.1ated the mail should be moved 
by surface instead ofby air. They used telephones and low 
frequency mdios to communicate weather and flight infor
mation. Pilots received a briefing on weather and airway 
traffic they might encounter from the dispatcher before 
departure. 

With the advent of the teletype cin:uit and air ground ra
dio in 1928 the dispatcher was able to disseminate and 
receive weather reports. He could then transmit this 
information to aiicraft in flight using the 3106 Kilocycle 
band reserved for air ground communication. On Novem
ber 15, 1935, an inter-airline air traffic agreement, among 
the air carriers operating the Chicago-Cleveland-Newark 
airway, was approved by Eugene Vidal This experimen
tal center was staffed with dispatchers from the air 
carriers that signed the agreement. On June 6, 1937, the 
Bureau of Air Commen:e assumed conlrol of the air 
carrier aiJway traffic control centers. The first fifteen 
controllers were dispatchers from the former airline 
facilities. Immediately thereafter dispatch logs of the time 
showed the statement ADelayed account of air traffic 
control." II 

Dispatchers at the air carriers negotiated altitudes and 
departure times with the airway tJaflic control centers in 
an early attempt to control arrivals at busy air terminals. 
They were also responsible for advising the captain of 
changing weather conditions and redispatcbing the flight 
to another airport if the weather at the destination was 
below minimums. Position reports from aircraft were re
layed from the dispatcher to the airway traffic center via 
the teletype and phone. The teletypes became so back
logged that a separate "white• cin:uit was established for 
reports to and from ATC in 1937. 

On May 6, 1935, TWA flight 6 carrying Senator Cutting 
of New Mexico enroute to Kansas City crashed killing 
Senator Cutting and others. The ensuing congressional 
investigation revealed that the dispatcher knew that 
Kansas City weather was at or below minimums. The 
dispatcher knew the flight had an erratic radio. The 
dispatcher failed to contact the flight and detour to a 
suitable airport. This led to increased regulation for air
craft dispatchers in Civil Aeronautics Regulation 27 in 
November 1937 and amended in May of 1933. The de
bate before congress at that time was not whether 
dispatchers were involved in safety and should be licensed 
but whether dispatchers should be government employees. 
Congressman Robert Baoon argued that Federal 
dispatchers should have the "final say as to whether a 
flight shall start, and final determination of whether that 
flight shall be proh.t'bited as a result of bad weather.• 
Bacon femd dispatchers, in their concem to complete as 
many flights as possible, often forced pilots to fly under 
less than safe weather conditions. 

R. W. Schroeder of the Department OfTransportation, 
Aeronautics branch admitted that a Federal employee 
would be "free from the monetary award. . .and free from 
the malice of the operators." But it would oot take the 
step recommended by Bacon and instead instituted more 
rigorous standards for dispatchers. 

Since their inception the role of the dispatcher in making 
economic and safety decisions for their air carrier has 
been inextricably bound to the air traffic system even 
before the air commerce acts were signed. It was realized 
in 1937 that air carrier dispatchers could not make 
uobiased air traffic decisions. It seems we must continu
ally relearn the lesson that air traffic can not make the 
airline's operational economic and safety decisions. 

There is a great deal of tlie history of dispatch that is of 
interest and importance to our profession today. Please 
help us by forwarding any historic information you have 
to the ADF. We especially need the help of our Jdirees in 
bringing our past to light 
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-------------------------------
Subject: DFW Meeting 

From: Michael Nadon 70157,2026 
To: (OFFICERS) 

Date: 29-Apr-95 17:59:08 

Here are some agenda items for the may 4 officers meeting in DFW 
-. I. ADF Handling of Consultant referrals 

2. NPRM Comments 
--J. Symposium update 

4. June meeting officer nominations 
S. Possible bylaw change to officers terms 
6. The forever popular building membership 
7. Dispatch and the autonomous cockpit concept 
8. ATCSCC class coverage and materials 
9. ADF response (if any) to contract dispatch for flag and domestic 
10.lssues we have not followed up on. 

New weather technology 
Updated accident summaries (the red books) 

I I .Dispatch history project 
12.NATCA contacts and newsletter articles bashing dispatchers in NATCA 
newsletter 

Please call or E-mail with additions or changes to this agenda. If possible 
the meeting will be at the 
Euless TWU office or possibly elsewhere if Jimmy is unable. Can everyone make 
it to DFW by 10AM? 
I hope to be through the issues and get us all on the road by 5PM. 

Distribution: 

(OFFICERS) 
ROGER BEATTY 70541, 1002 
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Airline Dispatchers Federation 

ADF NEWS ~I 
Volume 5 Number 2 

Single Level of Safety 
by Mike Nadon 

The ADF has submitted comments to the FAA on the 
Notice of Proposed Rule Making (NPRM) 95-5. This 
NPRM is designed to create a single level of safety 
for all scheduled flights using aircraft of l O or more 
seats. Since the submission was over 50 pages we 
cannot reprint the entire document here. 

The ADF supported the NPRM with the exception 
that we opposed the removal of 121.557 and 121.559 
to Part 119. The ADF believes that the current 
codification of dispatcher emergency responsibility 
and authority is correct and that the change 
envisioned in the NPRM will degrade the safety of air 
carrier operations. 

The submission included an analysis of a Part 135 
crash at Alpina Michigan, and how proper opera
tional control. as provided by Part 121 (Flag and 
Domestic), would have helped break the chain of 
events that led to that accident. A quotation from that 
part of the submission supports the need for a 
dispatch system in Part 135 air carrier operations. 
1bat quotation states: 

"It should be noted that this air carrier bad policies, 
procedures, staff, and systems in place to insure the - · 
crew was advised of the change to their schedule. All 
Part 135 air carriers have systems, policies, proce
dures, and staff in place to protect the integrity of 
their published schedules, it is in their economic 
interest to do so. This NPRM will require them to use 
these systems, and train their staff to insure the safety 
of their passengers, it is in the public interest to do 
so." 

-.,JJFALDII 

July, 1995 

The FAA has indicated that the final rule stemming 
from this NPRM will be published December 14, 
1995. The ADF did not comment on all the aspects of 
the NPRM, instead our submission conc:cntrated on 
the area of our expertise, positive operational control. 
Many ADF members put in a great deal of time on 
this and deserve our thanks. If operational control by 
licensed dispatchers is required for the current Part 
135 commuter operations the increase in safety will 
not just be due to their efforts. Each of you, who 
every day does the job of providing positive opera
tional control for your scheduled flights, deserve most 
of the credit. It is your efforts that make Part 121 
dispatch a positive contributor to the safety of air 
carrier operations. It is because of your support of the 
ADF, and your input as members that we were able to 
comment on this NPRM. 

Inside You Will Find 
I Membership (from our President) .............. Pege 2 I Aviation Event Calendlll'.. ........ . ...•........ .. .•.. Page 3 i Resources fo Members ............................ Page 3 ; National Route Program .......•. .................. Page 4 
j !What is "Free Flighr ...•.....................•..••... Page 5 
, ADF Position on •Free Flight" .......... .....•.. Page 6 i "Free Flight" Working Group Report .. ....... Page 7 Part 65 Working Group Report ................. Page 7 

Let's Continue ASRS Reporting . ............... Page 8 Elections in Ocotber ... •.. .. ........... .. . ...•....... Page 8 
.
1
.New Project Underway ....................•...••... : Page 9 
ORM is Finally Here . .. .. .. .. ..... .... . ............... Pege 9 !History - A Piece of the Past ...................... Page 10 I jRead the ADF Mission statement Lately?.. Page 10 !"THANK vou· from Flemming ................ .. Page 10 I 'Symposium Registration ........................... Page 11 

ADF NeM Is a publlclllan of the All1lne Dilplldlerl Fedendlon 700 Thirteenth St. tNI Sllil8 950 WllllllnglDn DC 211005 
(202) 434-8819 FAX (202) 434-«l8ll 
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ADF Membership 
by Mike Nacion President ADF 

The ADF has been in existence for 
5 short years. Together the dispatclters in this 
country have been able to place their point of view 
and concerns before regulators and industry. We 
have been able to participate in many of the decisions 
and plans that will affect dispatch for years into the 
future. More importantly the role of operational 
control in the safe and economical operation of air 
carriers bas become better known throughout our 
industry and beyond. 

In order for the ADF to continue to succeed we need 
the three ingredients that have made us successful in 
the past. 

First we need the membership of every person 
involved in airline operational control. Without your 
support the ADF will not continue to be a positive 
influence in the commercial aviation community. 

Second we need volunteers to offer their time, energy 
and talents to many ADF projects. We have made 
great strides in the recognition of our profession. This 
bas brought many requests for our expertise. All we 
need now is the volunteers to represent our opinions. 

Third we need folks willing to take the responsibility 
for leading the organization by running for office. 
(As you will see later there are currently four 
positions up for election In October. Ed) 

The membership of every person involved in 
operational control of air carriers is needed because 
the ADF cannot represent the diverse opinions and 
views of dispatchers without the input ofthat mem
bership and its' participation. My experience with the 
ADF has taught me that we already have the answer 
to almost every question. That answer is generally 
found in some member's experience or idea. Help us 
continue to find those answers by continuing your 
membership and participation in the Airline 
Dispatchers Federation. 

As you know, the ADF is a member of the Interna
tional Federation of Airline Dispatchers Associations. 
Because of this membership we have the benefit of 
input of our fellow Flight Operations Officers 
throughout the world. In this age of the ever 

2 

increasing Global 
Community, we have found this additional diversity 
extremely helpful and in many cases enlightening. 

The ADF is a volunteer organization, and as a 
volunteer organization we are constantly in need of 
volunteers to do what needs to be done. Unlike other 
organizations, most of what we need to do is 
identified when someone who sees a problem, and a 
possible solution, steps forward and says they will do 
it. ORM, the Part 65 rewrite, ADF's involvement in 
ATC issues and many other projects began when 
someone stepped forward and said, "This must be 
done and I will do it." Next time you say to yourself 
"someone ought to ... , " call the 800 number ( 1-800-
OPN-CNTL) and let's see ifwe can do it. 

The requirements any organization bas for people to 
coordinate, keep records, manage the books, and 
allocate resources must be filled, at the ADF, by 
volunteers. The time required to accomplish these 
tasks varies depcoding 011 events, and how our 
resources can be allocated. NominatiODS an: open for 
President, Treasurer, and several Vice President 
positions. The election for 1995 will be held at the 
business meeting in conjunction with the symposium, 
which is being at Dallas• Fort Worth in October. If 
you are interested in serving or want to nominate 
someone who bas expressed an interest, call the 800 
number and let us know. The tenns are for 2 years. 
Some nominations have already been made. and other 
nominations will be accepted until the meeting at 
Dallas in October. Serving as an officer provides no 
financial reward. (We are a volunteer organization 
remember? Ed.) The personal reward of working 
with some of the best people in our business, 
however, more than compensates for the time and 
effort. 

Our industry is in the midst of redefining ATC/airline 
working relationships, establishing a single level of 
safety for all air carrier operations, dealing with 
ASOS, the use of new Doppler radar, and many other 
issues. Your continued membership, support, 
participation, and willingness to serve will help to 
determine the impact of these changes on you and 
your profession. 

u 

u 
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QUALIFY FOR THE TOP 
FAA LICENSED AIRLINE 

JOB IN SIX WEEKSi- JULY: 
10 
19-20 
27 
29-02 

1995 AVIATION EVENT CALENDAR 

1 \. 
·~\.:. lt. 

""••i:· :_ .. 

AIRCRAFT DISPATCHER 

NRPtT-,.4,\R Program FAMJATCA Update-DCA 
RTCA Free Right Meeting-Annapolis, MD. 
ARAC Maintenance Meeting-OCA 

Pan Pacific Hazards "96 Conference on Earthquakes, Volcanoes, & 
Tsunamis-Vancouver, B.C., Canada 

The a1tcraft Dispatcher. sometuncs referred to u the Flight 
Operations Officer or Fh&N Supcnntendcru. u one of the most 
rc,pons1blc and best paying career, an the &11hnc mdu.suy ~ '"the 
capta.tn on the grooncr. lhc AuC'lfi Dispatcher shares rcspons1bil-
1ty With the p1lot-tn-ccmmand an planruna the safe and cxpc,dttious 
operation of the flight Sheffield School is the world 's oldest and 
most reputable FAA Approved Auaaft Disp&tcher School. Esta!> 
hshcd Ill 1948 

AUGUST: 
15 ARAC Exerutive Committee Meeting-OCA 
TBA FANG Meeting 

SEPTEMBER: 
00 ARAC-Dispatct, Training & Qualifications.DCA 

u Hi&f>est Job Pl- an lhe indusuy 
u Compu1enz,d tnuuna usana JCJll)CS<n•s wuther and fliglu 

plwuna systems 

12 ARAC-AirCarrierl~ 
TBA ATA CRM'DRM Meeting-SEA 

u F""1Uhed apartments (no< motel rooms) Within Wa!1tina 
distw:e of lhc school 

u Full-tune M &l.Jon cdUC&Lon (not p&n•Uffle lllSb"Uc:ton) 
u No "luddcn charges" for boolts, exam fees, addibon.,J 

tutonng. or taxes 

Dclt,1, lWA, FedEx, UPS, GM. Ford, Urutcd TedanoloSlcs. 
Gulforcam Amnft Corp .. , Mobtl Oil Saud.J Anb1an Au-lines, 
Aramco, FAA. Canadi,n Mirusuy ofTr111Sporta11on, and mu,y 
other., have used Sheffield School for Aul:nft Dispalalcr 1n1JU118 
for ooc rcoson - Qualiiy and Service. 

WHAT OUR GRADUATES SAY ... 

.. I wu recently h1l'cd as a dispazcher in PhilAdclplua. I owe 11 &JI 
to Sheffield. . havtng your name on my resume LS what gave me 
lhe edge over the olhcr apphcws. • 

-R.L., Bensalem PA 

-0 . T., Indianapolis IN 

""Who would hsvc thought that after six weeks of inlcmiw 
trauung 11 Sheffield. I wouJd be tn a wcll-payu,g field where I em 
always 111 dcmandr 

.. Dunng my lnlCMCWJ. everyone seemed lO know about 
Sheffield ... because Sheffield hu lhe r<puUIJon of pu11UJg out the bes, . 

-K.C., Dallu TX 

CALL TODAY AND GET YOUR 
NEW CAREER STARTED! 

(305) 581-6022 

..... 
4~ 9 NW 70th Ave Suite 110 

Ft Lauderdale, FL 33317 
Phone (305) 581 -6022 
FAX (305) 584-8980 

OCTOBER: 

:~1-22 ADF SYMPOSIUM & BUSINESS MEETING-DFW 
TBA Advanced Qualification Program Conference.oFW 

NOVEMBER: 
00-09 Oceanic Airspace Conference.l..A 
22 ADF Newsletter Deadline 
29 ARAC Meeting-DCA 

DECEMBER: 
14 Issue Final Rules to Single Level of Safety 

*/lr1 .A0F ~ attends only those meetings that alfec:t the Oispattt, Profession. ...................................... 
: Membership Resources •· ·~ -: _ ;· : 
: Looking for answers? F ARs? AIM? that elusive 8~00. IO - \ ■ 
• (F'AA Inspector's Handbook)? Maybe something about - • 
: a previous FAA Legal Opinion? The Airline Dispatchers • · • 
• Federation has the ability to get some of those answers for 
• you. If you need this kind of information call Membership Services at 800-
: OPN-CN1L . 

• On this line you can: Leave a voice mail request or Send a Fax request. 

: For those of you that are tied into the vast electronic communications network • 
• you can send your request to membership services via CompuServe at ADF 
: 71011.2710, or through the Internet at 7IOI I.27IO@compuserve.com. 

• So remember if you need that one particular piece of information pertaining to • 
: ou, profession. gi\'e membership services a uy. They will get back to you. • ...................... ................ 
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The National Route Program 
(NRP) 
by Fergus Flanagan 

the tiled flight plan for any reason, other than weather 
avoidance, the controller may consider that the flight 

• is no longer a participant in the program. 
..... NRP 

This ATC program was . 
initiated back in 1992 to help •JI~ 
the airlines increase their .a :E ' 
flexibility with regard to route selection. Previously 
the only routes available, between major cities, were 
the published Preferred routes. With the advent of the 
''NRP" (National Route Program) flights operating 
"ith aircraft that conformed to specific predetermined 
criteria could file routes other than the published 
"prefened routes" between specific city pairs. If the 
aircraft could not meet the criteria then it was to be 
filed on the nonnal "Pref' route. Gradually this plan 
has been expanded as the ATC system has increased 
its internal coordination capabilities. 

The most recent changes to the ''NRP" system began 
in January 199S. These changes were designed to 
permit any flight between any city pair tha~ is fil«:e:' at 
or above FL390, for the entire enroute cn11se portion 
of the flight, to file the optimum routing regardless of 
what the preferred routing may be. The base level of 
FL390 will be lowered on an incremental basis to 
FL290 by years end. Presently, this optimum routing 
program (NRP) is available at and above FL330 for 
flights with origins and destinations west of the 
Mississippi river, east of the Mississippi all flights 
taking part in the program must be at FL3S0 or above. 

What the ATC system bas effectively done for the 
Airlines and particularly the Dispatcher, is return to us 
the ability to choose the route that is best suited to our 
needs. We are still partially constrained by the enroute 
altitude limits, the ability of ATC to accept the route, 
and other restrictions. 

The "NRP" portion of the flight begins 200nm from 
the departure airport and ends 200nm from the -
destination. This allows the ATC controllers time to 
sequence the flights back into the traffic flow. Each 
flight plan filed must contain the appropriate remarks 
of "NRP" to identify it as a participant flight. 

A question often asbd by flight crews is, if they were 
originally released on an "NRP" route and subse
quently requested to deviate from the filed flight plan 
for a direct routing, are they still considered to be part 
of the program? Alas no, once a flight deviates from 

e--

Below is an example of the fuel and time saving 
achieved by flights participating in the program. 

Denvcr to O'Hare DC l 0 
Time Bum Flight level 
03:25 55.5 R 370 "Prefem:d Route" 
03:19 53.9 Fl 370 "NRP" 

There is a saving of six minutes over the prefim-ed 
flight plan route and 1600 LBS of fuel bum reduction. 
Considering the average operating cost of a fully 
equipped DC IO for one minute is equal to approxi
mately $95.00, the total saving for this particular 
flight is about $682.00. Many carriers have seen the 
economic advantage to being participants in this 
program and arc actively seeking the expansion of the 
program and the eventual elimination of all ATC 
restrictions. · 

One airline for the 1994 year achieved a remmable 
$12 million savings by c:areful route analysis and 
selection by its Dispatchers. With increasing pressure 
on airlines to reduce costs the dispatchers are uniquely 
qualified to deliver such savings, as above, to their 
company. --

Earn your FAA 
Aircraft Dispatchers Ucense 

in 6 weeks or less! 
e Only $2,795 for six-week cowse 
e On-site FAA written and practical exams included 
e Lifetime job placement assistaDce 
e 30 years of experience in training aviation 

professionals 

Call Sierra Academy of Aeronautics and 
enroll today! 

800-243-6300 
Sierra Academy 
of Aeronautics 

•• •••• P.O. Boal 2429 •.>- '"'"4•• 
.. • .. ,. Oaklaad ldaDalioaal Airport I ~ 
\ecHNICAt Olkland, Ca1i1amia 94614 TECHNICAL 

".,_ ?I ~ 
IH8flTUfE l'llaao: '1°"'6WIOO "VIN8TITUTI 

'\, ., Fa: '10-561-6116 ,iL.:~::..... ___________ _ 

u 
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What is "Free Flight"? 
by Fergus Flanaglln 

"Free Flight" is a contcpt in which the airlines and 
general aviation plan and execute their flights unhin
dered by today's type of ATC system. The future 
ATC system will be a totally modem, fully automated 
computer based conflict resolution system augmented 
by A TC controllers. 

"Free Flight" builds upon the success of the "NRP" 
(National Route Program) program and extends the 
concept of unhindered flight to a higher level. To 
support this concept an industry wide committee was 

they are today. The RTCA envisions computer traffic 
management as offering a solution to the problem of 
sector saturation. The future Air Traffic Management 
Systems role will be to balance the number of aircraft 
in any given ATC sector so as to maximize the 
benefits of reduced separation standards. The reduc
tion of the existing separation standards is key to the 
success of this plan. 

It is believed that as the percentage of aircraft partici
pating in the scheme increases it will encourage non

formed by RTCA, a non-profit 
company. The RTCA, formerly known 
as the Radio Technical Commission for 
Aeronautics, was requested to form this 
committee by the Honorable David R. 

"Free Flight" builds 
upon the success of 

the "NRP" ... 

equipped carriers to seek improved 
communication systems and FMCS 
units in order to realize the benefits of 
the system. 

Hinson, the F AA's Administrator. Its _________ _. This September several "Free Flight" 

task is to develop navigation, control and communica- conflict probe workstations are planned to be tested in 
tions standards both internationally and domestically. the Salt Lake City, ATC center facility. A United 
The committee is comprised of FAA officials, Airlines aircraft, fitted with Automatic Dependent 
members of the ATA, several Airlines, pilots and Surveillance Broadcast (ADS-8) systems will partici-
ATC controllers' unions, AOPA, the DOD and a host pate in the trials providing feedback and experience 
of corporations involved with aerospace technology. with the system. 
The Committee is headed by Mr. Richard Taylor, a 
retired Vice President of the Boeing Company, and the 
person credited by many for securing extended range 
certification for twin-engine jet transports. 

The "Free Flight" system, as outlined by the RTCA 
bases its assumptions on the fact that most of the 
participating aircraft will be equipped with Flight 
Management Computer Systems (FMCS). These 
aircraft are then ·protected by the ATC system· s 
computer by means of a Protection Zone. The aircraft 
and ground based separation system will be in 
constant communication with each other receiving 
position, speed and course. With this information the 
ATC computer will analyze the data for traffic 
conflicts. Once the conflict software detects a possible 
problem it prompts the ATC controller to issue further 

_ guidance to the aircraft. This avoidance guidance is 
transferable directly into the FMCS unit where the 
crew can accept or reject it. 

As with todays flight environment, density and 
saturation will be this proposed system's nemeses. If 
the density of traffic rises and conflicts increase, 
restrictions will be applied to the amount of traffic, as 

s 

"Free Flight" could take effect in as little as 6-10 
years provided the software programs are developed 
tested and implemented. Only time will tell if the ATC 
system is willing to relinquish its possession of the 
National Airspace and transform itself into an Air 
Traffic Management coordination unit. 

For further information contact the RTCA at (202-
833-9339) FAX 202-833-9434. You can also contact 
ADF membership services at 800 OPN-CNTL. 

ADF NEWS ISNOWTAKINGADVERTISING 

.,._,e.,.,, 
If you would like to place an ~ 
advertisement in the ADF News, :! , 2 
simply call Membership Services at 'oA" ,S 
1-800-0PN-CNTL for more ~aa,o•" 
information. 

The Airline Oispal,;hen fcderalioa reocrws lherig)lt tolcceplany 
ach-atising Rlbmillcd. A1.ccp11n<e of adwnising doea 1101 imply an en
doncmcnl oflhe pn,clu,1 or service oft'<nd by the advatiser, either by 
ADf News or The Airline Dispalchen Federalion. 
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ADF Position on "Free Flight" 

The Airline Dispatchers Federation bas consistently supported any initiative that offered the users of the 
National Airspace System more flexibility in choices of routes, flight levels, and controlling individual air 
carrier delays. "Free Flight" efforts that allow air carriers to file and operate on "User Preferred Trajectories" 
have the full support of ADF, provided they do not compromise the safety of the National Airspace System or 
any individual flight operating therein. 

Current National Route Plan (NRP) initiatives need to be evaluated. There is anecdotal evidence that NRP 
routes that have not bccu negotiated with ATCSCC (Air Traffic Control System Command Center) and/or 
individual Traffic Management Units (TMUs) are not actually being flown as often as NRP routes that have 
been negotiated between the air carrier Airline Operations Center (AOC) and ATC. 

The ADF believes that the path to optimum use of"User Preferred Trajectories" requires greater coonfinatioo 
between the air carrier's AOC and ATC. If the carriers and ATC can create a system which allows both the 
operator and the ATC system to know before departure the route, speed, and flight levels to be utiliml by each 
flight, the economic benefit to the air carriers will be maximized as will the utilization of the air space. 
Pre-negotiated routes allow for conflict probes within the ATC system to alert the users and ATC of potential 
problems, this will allow AOCs and ATC to arrive at joint solutions. 

The ADF believes that there are two paradigm shifts required to accomplish "Free Flight". 

First, the ATC paradigm that ATC only communicates with the individual flight must be changed. Air Carriers 
not only operate flights, they operate schedules that they must protect from the vagaries of weather, 
maintenance problems, and ATC in order to provide their product. 

Second, the concept of independent optimization of resources by air carriers and ATC must be changed. Each 
air carrier attempts to optimiz.e their resources to meet their goals. ATC separately attempts to optimize ATC's 
resources to meet their goals. The result of this current paradigm is an adversarial relationship that often 
results in less than optimal solution sets for both sides. The classic zero sum game theory problem is played 
out daily where lack of information about each others intentions and constraints leads to both sides choosing 
their individual maximum solution. 

If these two paradigms can be changed information can be exchanged and solutions can be reached, through 
compromise and negotiation, which satisfy the needs of the air carriers and ATC. 

The ADF believes that through this process we can quickly reach a point where flights are given control times 
at the Initial Approach Fix of their destination, and the air carrier can plan the flight, meeting the air carriers' 
constraints, to meet ATC's constraints. Using the Flight Management System to ensure the flight arrives at the 
lAF as planned will help carriers meet their schedule and A TC to avoid saturation. 

The ADF beleives we should build on the current NRP program. An essential pan of this i~ enbaor.ed commu
nications technology between ATC and AOC. The ADF believes that ATC's goal should be to discover and 
publish the constraints in the airspace system. The carriers role would then be to operate within those 
published constraints to meet their own safety and economic requirements. The developement of the real time 
technology to accomplish this should be an integral part of"Free Flight". 
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"Free Flight" Working Group 
by Steve Honon 

The RTCA (fonnerly the Radio Technical Commis
sion for Aeronautics) "Free Flight" working group 
has now completed four sessions of two days each. 
If the term "Free Flight" is new to you, this is what it 
is. The ultimate "Free Flight" environment is envi
sioned as allowing complete freedom for the operator 
to fly the route and altitudes desired with a minimal 
amount of ATC involvement. Sounds ambitious 
doesn't it? It is. It gets even more ambitious when 
you add the mandate that no operators will be denied 
access to the system regardless of equipment. The 
idea here is to allow aircraft with the most sophisti
cated equipment to receive the maximum benefit, 
while allowing the most basically equipped aircraft 
access to at least the same level of separation 
standards they now enjoy. 

To realize the maximum benefits from a free flight 
environment, an aircraft must have ·some fonn of 
RNAV. With the explosion ofGPS technology this 
brings more players to the game. The MITRE 
Corporation has been doing a great deal of research on 
what is needed from the ground based system to 
monitor flight movements. I was privileged to observe 
the results of this research at MITRE's McLean, 
Virginia facility. Even at this early stage, it is impres
sive. Each flight has a protected circular area around 
it, and as the "hockey puck" moves across the screen, 
the pilot and controller get alerts as other flights this 

"protected" space. There were surprisingly few 
conflicts in the hour that I observed the operation. In 
the actual implementation of "Free Flight" the pilot 
will play an important roll in separation by making 
heading and/or altitude adjustments when prompted by 
ground based systems or TCAS advisories. 

Although the ideal of"Free Flight" is to allow 
complete freedom for the operator to fly the most 
advantageous ground track and trajectory from lift-off 
to touch-down, this of course is several years away. 
The near tenn goals are to take full advantage of the 
National Route Program and to enhance it ADF is 
represented in the RTCA "Free Flight" working 
group. We are participating in the sub-working group 
assigned to the transition to "Free Flight" and the 
study of the costs involved. I feel that this group has 
the most to contribute in near-tenn accomplishments 
by identifying the most "bang for the buck" items. 

It has been refreshing to see the amount of acceptance 
the Dispatcher has received among the members of the 
working group. We are recognized for our contribu
tions, and I am sure ADF has had a lot to do with this! 

We still have a long way to go before we reap the 
complete benefits of"Free Flight", but it does have 
promise. It sure will be refreshing to get relief from 
the regimented, inflexible system we now use. 

I Dispatcher Working Group - Legislative Update 
by Tim Antolovic 

The Dispatcher Working Group (part of the Aviation Rulemaking and Advisory Committee-ARAC) 
is nearing a consensus on the regulatory review of FAR Part 65, Subpart C. This portion of the 

regulation pertains to initial dispatch training qualifications. While our recommendations have not yet been 
finalized the working group bas reached agreement on several major changes to the existing regulatory language. 

FAR 6S.S1, experience requirements, bas been completely rewritten and outdated language has been eliminated. 
An overview has been added to the appendix section that describes the dispatch function, training course 
requirements, and air carrier specific training. Subject categories have been brought up to date. A human factors 
section has also been added. The entire regulation has been tied to the practical test standards guide so that future 
changes can be incorporated in training programs without changing the entire regulation. 1nese are just some of 
the changes that will help modernize initial dispatcher training. 

At our next Working Group meeting we hope to finalize the draft and vote on working group consensus. 
Completing this, we will submit our document to ARAC this fall . 
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ASRS Reporting 
We have all heard of the Aviation Safety Reporting System (ASRS) reports, otherwise known as NASA reports. The ASRS reporting system's purpose is to help discover problems within the aviation community. In order to U accomplish this the reporting system has been structured so that ASRS reports can provide some degree of protec-tion against certificate action when things go wrong. It does not provide protection against willfully negligent acts, however. 

As an example, if you have a flight scheduled to operate to an airport below minimums, you are tJQl. protected if you decide to dispatch the flight in violation of the F ARs and then file ASRS report. However if you dispatch a flight in violation of the F ARs because operational problems and workload with other flights caused you to overlook a NOT AM, then an ASRS report would be appropriate. First it will help identify a problem in the aviation system if other reports of the same nature are received. Second it may protect you against possible certificate action even though you violated a FAR. 

Individuals can file as many reports as they deem necessary. The protection, however, is limited to one report. If you file 20 reports in one year (hopefully this is unlikely) and the FAA questions one of the situations you n,. ported then the report nwnber from the report you filed with ASRS for that event can be used to help protect your license. 

If you file an ASRS report, keep a copy and attach the report nwnber you receive back from ASRS to the copy. ASRS does not substitute for bringing problems that affect safety to the attention or your air carrier. Since ASRS reports are sanitized (all identifications of persons, companies, and places are removed) so airlines and individuals are not identifiable. a recurring problem at your airline will not be known to your airline unless you tell than yourself. 

The ADF strongly encourages dispatchers to contribute to this system to help identify those safety problems U within the aviation community, and perhaps help to find some solutions. 

Elections are Coming 
Positions that are open for election this year 
are listed below. All tenns are for two 
years. Any current member of the Airline 
Dispatchers Federation may run for any of 
the offices. If you are interested, or know someone 
who is, please call membership services at 800 OPN
CNlL and leave a message so someone can get back 
to you. 

The offices that are up for election this year are: 

President 
Secretary/f reasurer 
First Vice President 
Fourth Vice President 

8 

Nominations that have been accepted so far are: 

MikeNadon 
Carla Beck 
Fred Thundhorst 
Brad Rasmussen 

President 
Secretary/freasurer 
Vice President 
Vice President 

Nominations for these offices will be accepted until 
the Business meeting being held in conjunction with 
the S)mposium October 22, 1995, in Dallas, Texas. 

Be sure to let your delegate know of your preference 
for these offices. 
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ARAC Charter Extended 

The Aviation Rulemaking and 
Advisory Committee's charter was 
set to expire in 1995 after a four 
year life span. Thanks to the 
extensive government industry 
cooperation that ARAC has 

fostered, the FAA has decided to extend the ARAC 
charter by another two years, until February 1997. 
ARAC will continue as the forum for the industry, in 
cooperation with the FAA, to develop and advise on 
recommendations concerning the full range of FAA· s 
rulemaking activity. 

(The above ,wws MW taunfrom the ARSA Newsl,11,r, ed.) 

It's Bumpy Out There 
byMikeNadon 

The recent spate of turbulence encounters by US air 
carriers has brought to the fore once again, the 
Issue of how we, as dispatchers, plan flights to avoid 
thunderstonns, icing and turbulence. Current tech
nology in use at most air carriers can tell us where 
thunderstonns are and provide wide area forecasts 
of possible turbulence and Icing. 

The AOF is beginning a project to develop a set of 
guidelines for dispatchers on how to use the tools 
we have to assiSt in choOSing optimum flight plan 
routes for weather avoidance. The pro)ect will 
Involve a review of available weather products and 
any new technologies, that are on the horizon. The 
result will be a guidebook that will be made avail
able to airline dispatchers through the ADF or, 
perhap, some other source . 

If you are interested in participating In this project 
call the ADF at the 800 number (1-800-0PN-CNTL) 
and leave your name and contact information. 

Dispatch Resource 
Management 

by Tim Antolovic 

After three years of waiting the 
Dispatch Resource Management 
Advisor)· Circular draft has been 
printed and distributed by the FAA. 
Dispatchers were instrumental in 
initiating the change from Cockpit 
Resource Management to Crew Resource Manage
ment in Advisory Circular 120-5 lA. While -we were 
happy with that change, we wanted to take dispatcher 
training one step further. 

The Dispatch Resource Management Advisory . 
Circular is numbered 121-32 and was effective 
February 7, 1995. Our document is important 
because it highlights the dispatcher and our function. 
The A/C states that the dispatcher is the communica
tion center with respect to positive operatioml 
control. DRM addresses the challenge of optimizing 
the person-machine interface and related interper
sonal issues meed in the daily operation of an air 
carrier. Included in the A/Care the components of 
DRM training. These include initial indoctrination, 
recurrent practice, and continued reinforcement. 

This is an important document with which all of us 
should be familiar. It looks as though resource 
management training will be required by regulation in 
the near future. In the mean time -we can put many of 
DRM's principles into practice to optimize safety 
and efficiency now. 

·-----------------------------------------------------: Would you like to be a member of the Airline Dispatchers Federation? 
I Membenhip ii open to III licemed Ain:nl\ Dilplld,n end Flight Operations OfliceB uound the world. Simply complcla Iha following and mail it widl your 
I chccl< IO lhc addn:u 11 lhe bollom. 
I 
1 Name ________________ Airline Affiliation ___________ _ 
I 
: Addn:ss _______________________ Apt. _______ _ 

I I City ___________ State __ _ Zip (poslal code) _____ Country ____ _ 
I 
I ADF due are $40.00 US per CIIClldar yar plus a ooc lim< iniliatian fee al SJ 00 US (SI0.00 will bo ........ 01111> IFALDAi Dua for individuals wilh NO cirliaealllilliml.., S25.00 
I US pl• lho SJ.Oil inili&uOD r.e. Pl- make - clleck payable o, ADF and mail ii o, ADF M....-q, --700 13TH SI. NW Suile 9jO Wuhiapm DC, 20005 USA. 
I If you - u,y qucsUaD call Mcmbawp-11 1.aoo-oPN-CNll. 

·-----------------------------------------------------9 
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History 

As part of the ADF history project we are gathering papers. books, and other documents about our profession and U 
its history. The excerpt below was obtained during an interview with Jerome Lederer and is probably as true today 
as it was then. 

From a paper by George F. Taylor, Chief Meteorologist of Western Air Express (Circa 1938) 

"The dispatcher's psychological makeup is of no small importance. He must remain cahn, think clearly, and act 
without hesitation in the midst of confusion. He should be able to impress others with his reliability and · 
thoroughness. He should be able to profit by experience, yet not brood over his mistakes. He should make up his 
mind and not change it - unless he finds that he is wrong, and then he must be able to change all his carefully laid 
plans without a moment's hesitation. 

The dispatcher must never be content to let things work themselves out. Rather, he must take an active part in 
every problem that arises. Only in this way can he catch possible serious situations before they develop 
dangerously. Errors of omission are just as dangerous as errors of commission. 

In general the dispatcher is a confirmed pessimist. He must plan well ahead on the assumption that nothing will 
work out as he has planned it. Sometimes, his plans work out, and he has a pleasant surprise. On the whole 
though, he expects things to go wrong. He is pessimistic about the weather, about the condition of the airplanes, 
about the ability of the pilots, about the airway aids. He checks everything personally that he can. He expects 

continuous criticism from the pilots, from the reservations people, from the passenger agents, from the mainte-
nance men, even from the stewardesses - and no praise at all. He tries to satisfy several agencies, whose desires 
are bound to cooflict. The passenger agent never wants to delay the plane - unless there happens to be connecting 
passengers. The Post Office clerk wants to hold for every coMection - he doesn't have to placate irate passengers U 
who are chafing because of long delays. In fact, it is almost a private motto of the dispatcher that, "the dispatcher 
is always wrong." 

Dispatchers sometimes do not have much time to consider the facts at their disposal, so they must have quick 
imaginations, be able to think fast, and decide accurately. Theirs should be the ability not of snap judgments but of 
quick decisions. Strength of character is required to keep a ship on the ground while competitors take off: and to 
resist the hints of superiors that their dispatching is too conservative. They must be of a self controlled or a stable 
disposition so that their judgments will be consistent, and the pilots will know how to evaluate them." 

r ~ 

The Airline Dispatchers Federation 

Mission Statement 

Advance aviation safety and efficiency by enhancing the professional standards of individual 
Dispatchers and the organizations within which they exercise operational control. 

Foster a global understanding of the nature and benefits of positive operational control. 

The foOOwing is from Rernming LollfJflvig the Vice President of IFALDA tor the last four years. 

• 1 would like to say thanks to all the ACF members for all the support and trust you have given me during the last 4 years I 

worked for you as Vice President in IFALDA. It hes been 4 great years, and I sure would have loved to go on, but due to 
personal reasons I had to stop. I hope to be back again one day! Looking forward to meeting all of you again at ACF or U 
IFALDA meetings. Once again thanks, Flemming Lovenvig 
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US.Department 
of Transportation 

Federal Aviation 
Administration 

December 21, 1994 

Mr. Michael · Nadon, President 
Airline Disp~tchers Federation 
700 13th Street, N.W., Suite 950 
Washington, DC 20005 

Dear Mr. Nadon: 

Office of the Administrator 800 Independence Ave., s.w. 
Washington, D.C. 20591 

Secretary of Transportation Federico Pefia and I invite 
you and one or two of your senior operating officials 
to join us at the aviation safety summit to address 
ZERO ACCIDENTS -- THE CHALLENGE. 

The challenge facing our industry--at all levels--~s to 
increase the margin of safety and strengthen the public's 
confidence that safety is the highest priority of ~he Federal 
Government, airline operators, and the men and women who work 
throughout the aviation system. 

The summit, our first step toward meeting the challenge, will 
be held Monday, January 9, 1995, at the Washington, D.C. 
Renaissance Hotel, 999 9th Street, N.W., Washington, D.C. We 
will start the session at 8 a.m. and will continue with working 
sessions through midday January 10. This is an opportunity to 
share with one another the things we are ·doing--and the things 
we must do in the future--to meet our co'mmitment to eliminate · 
accidents in aviation. 

I realize we are providing short notice of this event. But 
I also know it is important enough that you will do what 
needs to be done to join us. I look forward to seeing you at 
the summit. 

Sincerely, 

David R. Hinson 
Administrator 
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U.S. Department 
of Transportation 

Federal Aviation 
Administration 

Aviation Safety Action Plan 

Zero 
Accidents ... 

A 
Shared 
Responsibility 

19960430 029 
February 9, 1995 
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AIRLINE DISPATCH ERS 
- r E D [ llA T I ON -

OnJanuary9 and 10, 1995, more than 1,000industry, Government, and union 
aviation officials met in Washington, D.C. in an unprecedented working 
session to address aviation safety. A wide range of safety improvements 
were recommended. Secretary Pefta committed to develop an action plan 
within 30 days that would detail DOT and FAXs response to these issues. 

This plan clearly reflects the underlying theme of the conference: Aviation 
safety is a shared responsibility. In a renewed commitment to this shared 
~DSlbility: 

• Airlines are taking immediate, voluntary action to establish a safety 
office reporting to the CEO of every airline; 

• In 1996, FAA will publish new regulations that require an indepen
dent flight safety department at every airline operating aircraft with 
more than nine passenger seats; and 

• In March 1995, FAA will publish new regulations that require one 
level of safety for all air carriers operating airaaft with more than 
nine passenger seats. 

The plan identifies a number of new initiatives to increase sharing of safety 
data including: 

• A new DOT policy to be announced in February 1995 that will 
protect data collected by airlines as part of their Flight Operations 
Quality Assurance (FOQA) programs from use in FAA enforce
ment actions; 

• A demonstration project will be initiated in April 1995 to begin a 
FOQA program at several airlines; and 

• FAA will make its National Aviation Safety Data Analysis Center 
(NASDAC) available to all users. 

Key initiatives in flight crew training include accelerating implementation of 
the Advanced Qualification Program (AQP) to provide greater use of 
simulation and better training for flight crews. Specific AQP initiatives 
include: 
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• Broadening the understanding of AQP through industry seminars 
beginninginMay 1995; 

• Streamlining the administrative aspects of AQP by October 1995; 
and 

• Immediately adding additional FAA staff to facilitate processing 
industry's AQP applications. 

FAA will increase its focus on maintenance factors that contribute to 
safety just as we have with pilot training including: 

• Propose expanding the 1995 FAA strategic plan to provide for 
development of Maintenance Resource Management (MRM) 
program based on successful CRM models; and 

• Developing new, regulatory qualification standards for airline 
maintenance technicians during FY 1995 .. 

Many initiatives in the area of emerging technology will be completed 
between 1995 and 1998. 1beseinitiativesinclude: 

• 

• 

Improving approach and navigation capabilities through the 
expanded use and rapid implementation of satellite navigation 
systems; 

Achieving an agreement with the user community on implementa
tion of two way datalink to reduce communication errors and 
improve distribution of weather infonnation 

By September 1995, FAA will provide products that include: 

• 

• 

• 

• 

A definition of human factors requirements in advanced mainte
nance concepts; 

A national database for aviation human factors research; 

A human factors design standard; 

An updated human factors guide for industry and government 
that includes information on human factors environmental aspects 
related to maintenance; 

These initiatives and the many others outlined in this Aviation Safety 
Action Plan represent the shared commitment of government, industry, 
and unions to meet the zero accident challenge. 
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Op1erational Control 

Th,e ,exercise of au.thority over initiating con.d.ucting 
and terminating a flight. 

11 FA.R 121.,53,3 

ResponsEbHity for operat11onal control Domestic operations .. 

(a) Each ce ificate holde cainduc Ing do,m st cop ·rations Is responsibl · o 
operational control, 
(b) The pilot in command and t he· aircraft dispatcher are joint ly responsible· fo,r the 
p efl gh planning, dellay, and dispatch rel as · o a Ugh in co,mpliance with this 
chapte and ope a ions specifica ons. 

( c) The aircraft d" spatch er is r,esponsi bl e· fo,r- -

2 • Issuing necessary 1nfo,r1matE0,n for tihe safety of tJhe fig t; and l1j Mo,nitoring tlhe, pro r,ess of ,e·ach fUght; 

3 . Canoeing or r,ed .spatch ng a fjig ht If, i h s opin o,n o,r the opin o,n 
of the pilot in co,mmand, the f i ght cannot o,perate, or co,ntinue to o,perate 
safely as planned o,r r,eleased. 
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AIRLINE DISPATCHERS FEDEJU1JIJN 

Saturday, June 10, 1995 

Dear Mike, 

The attached EXCEL chart provides a brief capsule of 17 accidents that I 

believe will demonstrate how the aircraft dispatcher could have or should 

have helped to prevent the crashes highlighted. These will hopefully be 

helpful as you work to demonstrate the benefit of the aircraft dispatcher 

in commuter operations. Since I know that you and Boger have visited 
the NTSB and that you probably have a good handle on the more recent 

accident examples, I have limited my exam.pies to accidents between 1970 

and 1980. I also have plenty of data from the 1950's and 1980's if you need 

it. I know that the data available from NTSB is plentiful from about 1980 

to present, but that it is hard to find data from earlier dates. 
Obviously, I did not include glaring exam.pies such as the Avianca 
accident. 

I have tried for the most part, to highlight accidents where a dispatcher 

was not working the flight, or where the dispatcher did his job properly, 

but the crew chose to ignore or not proper follow the dispatch release 
parameters. I have also included a couple of accidents where I believe 

the dispatcher could have done a better job of preventing the accident. 

For example, I always felt the Southern D9S crash at New Hope, GA 

could have been prevented by the dispatcher. I never saw the logic in 
allowing a flight to depart on a 300 mile leg when there was a solid line of 

level 6 thunderstorms mid route. Additionally, the flight plan route took 

the flight right through the most severe portion of the line. Obviously a 

revised routing, or delayed departure could have prevented the accident. 

In the interest of brevity, I have condensed. the data into the attached 

chart. If you need more details, I can provide them upon request. 

I hope the meeting goes well. Keep in touch. 

Steve Caisse 
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"THE AIRCRAFT DISPATCHER TS THE BEST KEPT SECRET OF THE AIRLINE" 

Cong ressman <)hl'rslar 
Chair of the Aviat io n Suh.Committee o f rublic Works & Transponation 

A BRIEF HISTORY 
of the Aircraft Dispatcher 

The profession of the Airline Dispatcher is nearl y as old as the 
airline industry itself. In the I 920 's, ai rlines were created to 
carry ainnail under contract with the U.S. government . 
Borrowing a term from the rail road industry, these earl y 
a irlines hired di spatchers to plan and control the movement of 
equipment (airplanes). The earl y airline di spatcher's primary 
duty was to ensure the safe and expeditious handling of 
ainnail through the nationwide network of air routes. With in a 
few years, airlines gained access to government teletype lines 
providing updated weather in fo rmation, and dispatchers 
compared this infonnation with published schedules to 
determine the best routing for airmail. After ai rlines added 
passenger services, the di spatcher would sometimes declare 
conditions too hazardous to pennit passengers to make the 
trip. Except in the worst conditions, however, dispatchers 
made certa in that the mail always went through. 

By the early 1930's, airlines equipped their ai rcraft with two
way radio. Now dispatchers could consult with pilots in fl ight . 
discussing weather conditions and possible a lternate landing 
sites. (Later, radio would also permit development of modem 
air traffi c control.) Improved air-ground communicat ion made 
the dispatcher more effecti ve and air trave l much safer. 

In 1938, Congress passed the landmark Civil Aeronautics Act. 
In accordance with that Act, federal regulations required U.S. 
airlines to employ dispatchers, who were required to obtain a 
federal license. 

... 
-
To obtain a li cense, the airline dispatcher had first to 
demonstrate detailed knowledge of aviation, weather, air 
routes and air traffic procedures. The li censed dispatcher 
became, by regulation, a partner with the ai rline captain . Both 
shared legal responsibility for the safety of the airline flight. 

Over the years, airlines have referred to their li censed 
di spatchers by various names. They have been called Fl ight 
Dispatchers, Flight Superintendents, or Flight Controllers (not 
to be confused with air tra ffi c controllers) . All share the same 
duty and responsibility: to provide ground based operational 
control of every flight operated by U.S. airlines, whether 
domesti c or overseas. The dispatcher is the eyes of the 
airlines, watching the progress of each fl ight from planning to 
touchdown. From the l920's to the present, airline dispatchers 
have continued to provide an important link between air and 
ground which protects the safety of every airlines passenger. 

Donna M. Corbeu 
Aviation Historian, Smithsonian Institute 
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THE AIRLINE DISPATCHERS FEDERATION 

The Airline Dispatchers Federation is a professional organization chartered by the International Federation of 
Airline Dispatchers Association (IF ALDA). (We represent a vast majority of dispatchers from more than fifty 
air carriers and related aviation professionals.) 

Our members are comprised of non-union, union and management alike. ADF is not a labor organization. 

The genesis of ADF was the natural evolution of IF ALDA due to the A VlANCA accident, that an 
international carrier's involvement in an accident in the U.S. airspace required a focused group to address the 
lack of standardization with U.S. civil 
aviation authorities. 

The premise behind our association is to 
fill the long standing need within our 
industry to have a truly effective 
organization that keeps members of our 
operational control profession informed 
of the latest developments in areas of 
safety, industry events, regulatory affairs, 
F AA/NTSB legal proceedings, 
technological developments, and other 
areas of interest. 

The success of ADF was the catalyst that 
caused the charter ofEUFALDA in 
1991. Although recognized as a loosely 
organized faction of IF ALDA since, 
1976, the success of ADF made the European dispatchers and 
flight operations officers realize that they too could be effective 
as a regionally focused pro-active professional group within 
Europe. 

International Federation of Airline 
Dispatchers Association 

Aviation safety is a global concern. The International Federation of Airline Dispatchers Association is 
officially recognized by ICAO, the United Nations International Civil Aviation Organization, as the voice of 
international dispatchers and flight operations officers. IFALDA's basic aim is the development and 
maintenance of a safe and orderly system of air transportation worldwide. This is done through the 
communication, liaison and cooperation of member associations sharing information and ideas, and through 
joint examination of common problems. As professionals, we have banded together since 1961 and will 
continue to promote standardization at the highest level of safety. 
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QUALIFICATIONS & TRAINING 

The minimum age, knowl edge and experience requirements for obtaining an FAA Aircraft 
Dispatcher Certificate are defined in Federal Air Regulation Part 65 . A candidate for this 
certificate must be at least 23 years of age and must complete an FAA approved training course 
or have spent several years in an airline operations-related capacity. Qualification for this 
ce11ificate is determined by both a written and a practical exam. The written exam cover 
Federal Air Regulations relating to airline operations, meteorology, a ircraft weight and balance 
computations, air navigation , and the national airspace system and its procedures. This written 
exam closely resembles the Airline Transport Pilot ' s exam which is the most difficult of pilot 
ratings. The practical exam is used to evaluate the candidate ' s working knowledge of the 
regulations, aircraft performance, weather, and application of operational restrictions such as 
the Minimum Equipment List. Once the certificate is issued, it is valid for life unless revoked 
or suspended. 

Obtaining the Aircraft Dispatcher's Certifi cate only starts the learning process 
for the Dispatcher. Before he/she ever authorizes an operation, the new 
Dispatcher must first pass initial training given by his/her airline. This train ing 
includes all the aircraft systems for which they will be responsible, complete 
fam ili arity with all FAA regulations and company policies and procedures. The 
normal training also includes extensive on-the-job training with an experienced 
Dispatcher. 

In addition to the initial training, every Dispatcher is req ui red to undergo annual 
recurrent training on each piece of equipment they dispatch. Also ever year the 
Dispatcher is required to observe operations from the cockpit. Whenever new 

·aircraft are entering service the Dispatchers must attend transition training on 
each new piece of equipment before dispatching that aircraft. 

With the advent of more two-man 
cockpit aircraft, the rol e of the 
Dispatcher is gaining in 
importance. T he Dispatcher is 
actuall y becoming the "th ird man" 
in the cockpit from a resource 
standpoint. Thi s rol e will cont inue 
to grow in the future. 

https://dispatcher.org/
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Responsibilities of the 
Aircraft Dispatcher 

The following is a listing of the 
responsibilities and duties of the Aircraft 
Dispatcher. 

Authorize, regulate, control and monitor 
commercial airline flights according to 
government regulations, company policies 
and procedures to ensure optimum safety of 
operation of each flight. Analyze and 
evaluate meteorological information, both at 
the surface and aloft. Detem1ine the 
potential effect of any storm systems which 
may be present in his/her area of 
responsibility. Collect and evaluate any 
reports or forecasts of turbulence and/or 
wind shear both at the surface and aloft 
which may pose a potential hazard to safety 
of any flights in the area. Promote safety, 
efficiency, and service through the exercise 
of initiative and sound judgment in all areas 
of flight operations. Compute required fuel 
load consistent with regulations and 
requirements according to aircraft and type 
of operation to be conducted. Prepare a 
flight plan containing information such as 
maximum allowable take off weight, route 
of flight, allowable landing weight, alternate 
airpott (if required), appropriate weather and 
field condition reports. Prepare and sign the dispatch release based on the information 
developed in the flight plan. This release is the Dispatcher's authorization for the flight to be 
conducted. Delay or cancel flights if conditions develop that warrant such action. Monitor 
weather and flight progress and advise crew of significant changes to the plan. Recommend 
alterations to the flight plan such as route changes, altitude changes, redispatching to a 
different destination or any other enroute amendments as required by changing conditions. 
Coordinate between the flight crew and other company departments and government agencies 
to effect changes to the plan when necessary for operational or safety reasons. Originate, 
disseminate and maintain current flight infonnation for use by stations and reservations, or 
other departments within the airline for the maintenance of the airline's schedule. 
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Safety 
The first and foremost responsibility of the Aircraft Dispatcher is SAFETY. This is accomplished through coordination with and 
agreement of the Captain of each flight under his/her control. Next on the Dispatcher's list of responsibilities is the efficiency of 
the operation, passenger comfort and convenience, the maintenance of the airline's schedule, and accommodation of payload. 
Preplanning of the operation is the first step in the process used to ensure these responsibilities are met. The Dispatcher must be 
constantly aware of the changing conditions which effect the operation. He/she must be prepared to react to these changing 
conditions and modify the plan in an appropriate way to maintain safety. Once the planned flight is under way the Dispatcher is 
required to maintain vigilance over that operation to be sure it remains safe and withifl the bounds of regulation and company 
policy. 

Under regulations, if the Dispatcher feels that the conditions which are having an impact on the operation cannot be safely 
accommodated, he/she has the authority and the responsibility to delay or cancel a flight which has not departed. If the flight is in 
the air, this responsibility extends to rerouting, stopping short of destination, or diverting the flight to a different destination. 

Some Achievements of the ADF 

2 

3 

ADF attended the NTSB Hearings on the 1990 A vianca 
707 crash, and after examining full exhibits from the 
investigation, submitted an extensive report to the NTSB 
on the missing elements of proper operational control. 

ADF participated in two sessions devoted to "Air Carrier 
Operations" at the 1993 Ohio State Aviation Symposium. 
Among the presentations were "The Development of 
ORM", "Pilot-Dispateher Cooperative Decision Making", 
and "Airline Operational ControVATC Cooperative 
Problem Solving". 

ADF worked with the FAA and the industry to codify the 
use of Enhanced Weather Information Systems (EWINS), 
and Flight Movement Forecasts (FMF) which will allow 
the carrier's personnel to issue weather forecasts for their 
operation. 

ARAC 
Rulemaking Advisory Committee (ARAC): ADF became a 
full member of ARAC in 1994. 

Rewrite Part 6S 
Part 65: A rewrite of FAR 65 requirements for dispatch 
schools to more accurately reflect the skills and knowledge 
required of a licensed dispatcher. 

4 

5 

6 

7 

ADF was involved in the process that led t.o the change to 
FAR 121.629 on operating in icing conditions. 

ADF was actively involved with the FAA's rewrite of the 
air carrier's handbook (8400.10) regarding Operational 
Control and Dispatcher duties. 

ADF hosted an Operational Control/Dispatch Symposiwn 
in Washington, D.C. with speakers that included David 
Hinson, Administrator of the FAA, and Congressman 
James Oberstar, Chair of the Aviatioo.iub-Committee of 
the Public Works and Transportation Committee of the 
House of Representatives, just to name a few. 

Congressman James Oberstar, "Dispatchers should be 
S.O.P., Standard Operating Procedure." 

~----.. , _,,,,,. ... ,,. 

/ "" / . 
/ Ohio State 1 

ADF has agreed ~ provi!4: Di~her, expeitJse in the Ohio 
State study on ''.Design Concepts _for the Development of 
Cooperative Problem Solving Systems". { 

NASA Ames 
~ 

·ve Problem Solving inftb~ Airline 
. . to work with the Hurhan Factors 

the role of the -~her 
RTCA . ·'!"' 'r'';., 

ADF was asked to c~chair the RTS1§~c;i!l. ~e>l1111ll~ .. ,,. · · · '· 
169, Working Group 5 whosiffocus ·is Ground to Ground . , ... ·"'') 
Communications Applications. Working Group 5 represents Dispatch Re "•' . ,(ORM):"ARAC work on 
the Airline/Aeronautical Operational Control (AOC) and FAA CRM ~ -~x~t[,iifclude"Dispatch. A separate ORM 
Traffic Flow Management data interaction segment of the . ,,.,-~~wafaevet6ped and approval came in early 1995. 
Datalink initiative. ···~"''•""'u'"· ·· 
~ttr .-.~ 

Joint. Aviation,i11tli~riij/ . · 
... . ·, . ·Hrii~lidon Committee 

.. ~--•--· _I,FALDA.aild 'Arif representing Dispatchers from around the 
world are working with the Joint Aviation Authority of 
Europe toward a goal of a harmonized set of regulations that 
will govern commercial aviation on both sides of the Atlantic. 

Commuter Operators 
to Come Under FAR Part 121 

ADF, with a great deal of help from other aviation groups, 
succeeded in creating the "Single Level of Safety" for all 
scheduled United States air carriers. ADF testified in a 
congressional hearing why flights are safer with Dispatchers. 
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ADF Video 
The recent ADF video .. Night Approach to JFK", is a behind-the-scenes view of a day in the 
li fe of·'the in visibl e ai,men·• who are FAA licensed as aircraft dispatchers. Our 20 minute 
presentation transports you through time ... a glimpse of our embryonic state 60 years ago, 
dispatching the U.S. Mail and a few passengers to the present. We are privy to the pre-flight 
planning and execution of our ADF Flight 121 by the two professionals, Dispatcher and 
Captain, who are jointly responsible for the safe conduct of every scheduled U.S. flight 
operating in domestic or internati onal airspace worldwide. 

Newsletter 
Among the many projects and events in our busy schedule, ADF also publishes a quarterly 
newsletter for our membership. Designed as an in-house new source for our I 000 plus 
subscribers, the newsletter is also an excellent source of current information abut the Dispatch 
profession for all aviation-related professionals and interested parties. 

For more informution on the ADF video or newsletter, call: 1-800-OPN-CNTL (676-2685) 

"The Dispatchers are the Heart of the Airline." 
Herb Kelleher, CEO 

Southwest Airlines 

AIDE 
AIRLINE OISPATCHERS FEOERATION 

i SHARED RESPONSIBILITY 
L.___,~,::_,.,_ . - . ~ -· -~ -·-·· 
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Goals Of The 
Airline Dispathers Federation 

To enhance the safety of the traveling public by fostering the most effective systems of maintaining positive opel"ational control. 

To assist the government, Its agencies and the industry at large in creating a safer, more efficient air transportation system worldwide. 

To educate the government, industry, and general public In the nature, role, scope and value of positive operational control. 

To coordinate political, regulatory and media efforts toward the enhancement and promotion of the dispatcher profession. 

To foster the closest and most effective relationships with Pilots and Air Traffic Controllers who, together with the Dispatcher, form the 
triad of air safety in real time. 

To challenge and encourage dispatch professionals worldwide to elevate their standards to the highest level attainable. 

MEMBERSHIP APPLICATION 

In order to serve you as efficiently as 
information is confidential and will 

NAME _____ _ 

HOME ADDRESS 

CITY ___ _ 

Comments ---"-----,,,+-,;'-"",'~,---------------------::±',---'f 

ADF Dues - US $40.00 per,i , January{io't>e",eembe( "" 
us $25.00 ro;·N6~ ¥1inl.e ~4{i;.;:'.:;, \{iJ i;ifi 

Make your check or money order pay~ le to? Ah:~1.1~,rs J~in 
700 13TH ST., NW, SUITE 9SO, WASHINGTON, D.C. 20005 

1-800..OPN-CNTL (676-2685) 

All 
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MINUTES OF THE AIRLINE DISPATCHER'S FEDERATION 
MEETING 

HELD AT NEWARK, NEW JERSEY SUNDA YIMONDA Y JUNE 11112, 1995 
0915 The meeting was called to order; 

with President Mike Nadon presiding. Terry Maynard agreed to record the minutes. Nadon motioned 
to approve minutes of the previous meeting held in Fort Lauderdale, Florida. Beck seconded the 
motion. The minutes were approved and accepted. 

0920 FINANCIAL REPORT 
Beck - Financial Report issued. ADF is doing well. We have several school supporters & corporate 
sponsors. ADF purchased a CO-Rom for the ADF computer to provide information from the Summit 
Disk about the AIM & 8400.10 inspectors handbook. FAR regulations and offered this service 
through the AOF Newsletter. 

0935 NOMINATION FOR ADF OFFICERS FOR 1996 
Nominations were opened for 1996 ADF Officers. Positions open for office are President, Second & 
Fourth Vice-President positions, & the Secretary Treasury position. 

Steve Horton nominated Carla Beck for Secretary/ Treasurer, Nadon second the nomination. Bill 
Cranor nominated Mike Nadon for President and Darryl Oberg second the nomination. 

Norm Joseph nominated Fred Thunhorst for Vice-President and Bill Cranor second the nomination. 
Bill Cranor nominated Brad Rasmussen for Vice-President and Steve Horton second the nomination. 
Nadon asked that if anyone at your respective carrier is interested in running for office that they 
should contact Bill Cranor through the ADF Office. 

Cranor - Spoke on behalf of Miro Lehky, ADF Vice-President Regional Carriers, and expressed that 
due to his current position and additional responsibilities with Kiwi it could present some difficulties 
to continue serving as ADF VP and the additional nominations could be used to replace him if he was 
forced to resign. Nadon - Noted that if we had an excess of candidates that this would help out 
considerably. -

0950 NEWSLETTER AND MEMBERSHIP INVOLVEMENT 
Nadon - The cost to distribute the Newsletter individual mailing is about $210.00. Efforts to reduce 
cost resulted in sending the Newsletter to the Airline Delegate and reproducing it locally has helped, 
but some complaints have been generated by using this method of claims the Newsletter was never 
received. Nadon posed the question that could we better serve the members by mailing it out 
individually. Kirk Tuttle made the suggestion to determine where it is effective and continue that 
method and in areas it was not effective we would consider other methods. Fergus Flanagan of UAL 
said we could best serve the needs and most likely increase membership if it were to be mailed · 
individually to their home address. 

Joseph - suggested that maybe the front page of the newsletter should have an article that ADF is not 
a Union or Labor Union, and we are .. NOT' attempting to organize dispatch offices. 

Nadon - Wants to do a large mailing to all members before the October 20-23, 1995 symposium & 
meeting about joining or rejoining ADF. 
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Nadon/Cranor - During the Board of Directors meeting we will further discuss the issue of individual 
newsleuer mailings. 

Christi - Suggested we send out to perspective members. a list of ADF accomplishments, and 
volunteered to help write the list of ADF accomplishments. 

Joseph - Advised that Private Jet is no longer in business and that their former dispatchers addresses 
need to be updated, also Debi Cranor needed to get a current list of members addresses from Brad 
Rasmussen. 

Beck- Stated while Deborah Cranor. ADF Membership Secretary, was researching for the comments 
to the Single Level of Safety NPRM. se\'eral the earners were not aware ADF existed. ADF will take 
this opportunity to send them a membership packet. 

Stevens - Would forward a list of current addresses for the A WA dispatchers. 
Horton - Suggested a new video be produced & include a list of accomplishments. Nadon agreed this 
would be a good idea, but we will need to check the cost and funding for the project 
The subject of road shows was discussed through out the group and was decided that several members 
would get back to the Board concerning this issue and the direction that the would talce. 
Tuttle - Transport Canada asked the U.S. FAA to provide them with what they considered to be a 
complex operation. The definition that was given was a complex operation consisted of any two of 
these three conditions, operation of three (3) or more aircraft, eighteen (18) or more flights, or an 
international operation. Transport Canada has now incorporated this definition into their regulations. 
However, in the U.S. Regulations you can find the term complex operations, but you can' t find a 
definition for it If a carrier is found to be a complex operation. the ability of your company to 
contract out the dispatch of their aircraft would be substantially limited. 
Contract Dispatching .. F AR 121.533. Operational control of an airlines aircraft must be done by its 
employees. This particular issue has been expanded thru the 8400.10 guide with "NO" NPRM issued, 
and is currently being challenged by several groups. 

1155 ADF STATUS & FUTURE DIRECTION 
Nadon -The Dispatcher, the ATC System & the interface between them is what will be happening in 
the future... • 

It was mutually agreed upon that it is necessary to raise the general level of professional proficiency 
of the Airline Dispatcher. The Single Level of Safety issue was a very good starting point. What else 
can ADF do & how can we do it? 

Sotenberg-To raise the level of proficiency, could ADF write its own requirements and publish it 
Could ADF explore forming a Dispatch inspection group for newly created dispatch offices? Could 
ADF go to each FAA region and offer to coordinate '"ith the designated FAA representative over 
airline dispatch offices? 

The subject of complex operations and contract dispatching was discussed at length as well as 
workload. 

Nadon - Maybe the U.S. could use a person within the FAA similar to a PDI (Principal Dispatch 
Inspector) at Transport Canada, and should this be a goal for the to work with the FAA to establish 
this position? 

1425 ATC-AOC issues (Free Flight, NRP, Compression, FADE, FANG) 
Amar Murthy- Gave update on the ATC-AOC document Draft 1.4, the ATM is to make a few minor 
changes by the end of July 95, and then print the final copy. ADF will receive about IS copies. 
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At the last working group meetings attended by Roger Beatty. one of the decisions that resulted was the TMU would not discuss strategic operational issues issues without first consulting with their AOC. 

This was a positive step for Free Flight & Dispatch. Coordination of this would be handled through AOC rather than through Datalink straight to the flight deck. 

It was mutually agreed upon that it is necessary to raise the general level of professional proficiency of the Airline Dispatcher. The Single Le\·el of Safety is!!ue was a very good starting point. What else can ADF do & bow can we do it? 
Sotenberg • To raise the level of proficiency. could ADF write its own requirements and publish it. Could ADF explore forming a Dispatch inspection group for newly created dispatch offices? Could ADF go to each FAA region and offer to coordinate with the designated FAA representative over airline dispatch offices? 
The subject of comple.'< operations and contract dispatching was discussed at length as well as workload. 

Nadon • Maybe the U.S. could use a person within the FAA similar to a POI (Principal Dispatch Inspector) at Transport Canada. and should this be a goal for the to work with the FAA to establish this position? 

1425 ATC-AOC issues (Free Flight, NRP, Compression, FADE, FANG) 
Amar Murthy- Gave update on the ATC•AOC document Draft 1.4, the ATM is to make a few minor changes by the end of July 95, and then print the final copy. ADF will receive about 15 copies. 
At the last working group meetings attended by Roger Beatty, one of the decisions that resulted was the TMU would not discuss strategic operational issues issues without first consulting with their AOC. 

This was a positive step for Free Flight & Dispatch. Coordination of this would be handled through AOC rather than through Datalink straight to the flight deck. 
From the RTCA working group, it was universally accepted that the dispatcher had to be in the loop. The new working group 5 that has been formed under SC169 has stated that Ground to Ground Datalink should take place sometime this fall. Discussion continued on Free Flight & NRP & bow it is used and applied. This ferminology would be expanded as a recommendation to the dispatcher, by using NRPC = Filed & coordinated with A TC at any altitude. NRPF = Filed but not coordinated with ATC, and this could only be flown above NRP altitudes, and APRA = Airborne rerouted NRP asked for by pilots and co~trollers. 

FADE (FAA DATA EXCHANGE) & FANG (FMS-ATM NEXT GENERATION) was briefly discussed and where the working groups one through four have taken these projects and how ADF can continue to contribute and remain involved until the final products are delivered and applied at the dispatcher level. 

ATCSCC CLASS BRIEFING 
1510 ADF is committed to the ATA & ATC, currently the classes 

are held quarterly and ADF teaches the entire dispatching section which usually last about 30 minutes. The ADF video tape is shown. and a closing summary is given describing the Airline Dispatchers duties and responsi-bilities. The ADF has several member/officers that are in charge of attending and teaching the classes. Bill Cranor, Brad Rasmussen, Roger Beatty are in charge of 
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teaching the class. The floor was opened to additional volunteers to help teach the class. Terry Maynard also offered to volunteer. 

1515 ARAC UPDATE 
Nonn Joseph - Covered some of the highlights of ARAC. 
The F AA/JAA Harmonization meeting was held in two stages. The first stage was held on April 11, and Norm Joseph was the first dispatcher to attend the F AA/JAA joint Hannonization management team and covered the brief history of the industry that started the hannonization efforts years ago for economic benefit 

The JAA (Joint Aviation Authority) representing the European governments and the FAA representing the U.S. government are involved in attempting to standardize Aviation regulations globally. Attendance reasons were fo see how the process worked, and what operational or dispatch issues that were being discussed or planned to be discussed in the future, as to be aware of and prepared for. For now it appears anything to do with 
dispatch is schedule for a much later date. Currently the subject of aircraft repair, maintenance, parts, etc., are being covered. The only operational issued that was discussed was the standardization of low weather minimums. Funher discussion at an ARAC Advisory Committee meeting by the Executive Committee took place on May 10 which covered the subject of airline exemption in the area of technical digital data transfer or electronic signatures for work performed was voted on and approved to be tasked to the ARAC Committee. The other subject discussed was tele-conferencing for future ARAC meetings. Brad Rasmussen - Briefed on the on the second stage of the JAA/F AA joint hannonization meeting held in Seville, Spaia The licensing issue concerning maintenance, and parts was thoroughly discussed and that the maintenance training section of Part 65 be removed and a recommendation to establish a new Part 66 to cover the maintenance of personnel. The dispatcher licensing issue was presented by Dave Porter (IF ALDA) and how it would enhance safety worldwide. The JAA board requested that a proposal be submitted to be studied, Dave Porter will prepare and present the proposal through the JAA pilot group, which will include many of the hwnan factors and decision making associated with a licensed dispatcher. Joseph - Funher updated and reported on the ARAC Training & Qualifications Meeting and DRM which was issued in the Latest Advisory Circular. 

1630 SINGLE LEVEL STATUS REPORT 
Discussed the NPRM and the comments and recommendations ADF has made concerning the cost of upgrading a dispatch system from Part 135 to 121. The FAA has used the figures that we gave them and expanded upon them of which do not accurately represent the cost of a dispatcher which the ADF will challenge in the comments to the NPRM. A short discussion ensued on the cost of upgrading aircraft radio equipment, DUW ATS, etc. 

1650 DATALINKAND WEATHER REQUIREMENTS 
Nadon - Commented that Steve Caisse (DAL) is currently handling this project and gave a brief overview of what has transpired. The Datalink that was originally conceived was suppose to datalink weather and pertinent information necessary for the safety of flight, would be requested and · transmitted directly to the cockpit. This procedure has been amended and the necessary information would now be requested through their respective carriers datalink that would be through their dispatch office. The AOP A is still lobbying to receive some sort of datalink capability directly to the cockpit 
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1655 DISPATCH HISTORY PROJECT 
Nadon - Presented to the membership. Would it be possible if ADF could participate in writing the 
History of Dispatch ? Who are we ? Why are we ? The project would include interviewing retired 
dispatchers, flight followers and view the history of aviation __ through the eyes of the dispatcher. If 
interested please contact Mike Nadon through the ADF 1-800-0PN-CNTL number. 

1715 ADJOURNED 

MONDAY JUNE 12, 1995 

0915 ADF meeting reconvened 
ASOSandRVR 

Nadon - Gave Brief history on pros and cons of ASOS. The GAO is currently doing a report on ASOS 
and has contacted ADF with some concerns from the air carriers point of view. What are the costs to 
the air carriers and what is the impact ? Some of the concerns that surfaced were flight diversions 
and possible cancellations. A current report issued by the GAO states that six of the eight ASOS 
sensors do not meet the national weather service own specifications. Currently no costs have been 
associated with the upgrade of the six sensors. The two sensors that are within specs are the 
temperature and wind sensors. The sensors for dew poinL visibility, precipitation are the ones in 
question. ADF should receive a current copy of the latest GAO report and placed into the ADF 
library. ADF recommends caution be used when weather reports are received from ASOS sights. 

Nadon to write a small article on ASOS & A WOS for the newsletter and cover all of the individual ASOS 
sensors and their accuracy. Due to congressional budget concerns what has already been budgeted for 
ASOS will be spent and the ASOS units installed, beyond that the ASOS future will be put on hold. 

T AFT/Metar Update • The change over has now been postponed until January 1997. ADF supports 
the en~ !CAO standards for the T AFT/Metar. with the exception of the temperature which would 
be converted to tenths of degrees Centigrade. (this is due to aircraft performance). 

1055 DISPATCH AUTOMATION AND MOCS (MINIMUM OPERATIONAL 
CONTROL (SPECIFICATIONS) 

Nadon - The question was posed "What is the minimum to operate a dispatch office?" We plan to ask 
for volunteers in the newsletter to get together and task this project Tuttle - document 8400.10 
should be used as a guideline. Joseph - ADF along with AT A could petition the FAA to task this to 
the ARAC group. 

1115 IFALDA UPDATE (REPORT ON TUCSON AGM) 
Nadon. Gave a brief update on the IF ALDA AGM in Tucson and where the Europeans are with the 
licensing issue. 

1140 SPEAKER DANNY WRIGHT, PRES/CEO KIWI INTERNATIONAL 
AIRLINES 

Nadon - Gave brief Biography on Mr. Wright thereafter Mr. Wright gave brief update on his career and his cunent position at Pres/COO KIA. and the role that Dispatch and System Control plays in the · 
Airline Industry. 
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Speaking at an ADF function in 1995, is American Airlines’ Tim Antolovic 
At this time, Tim was a Sector Manager for AA.  He later went on to  
become Director - Dispatch Operations at American Airlines 
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1200 ADF SYMPOSIUM REPORT 
Amar Murthy spoke on behalf of Roger Beatty who was unable to attend. the subject of the Oct 95 
ADF symposium stating that ADF needs to do a mailing to Airlines & other groups (FAA) that do not 
normally receive ADF material, in an attempt to gain additional exposure for the Symposium. 

1215 NEW BUSINESS 
No new business was presented 

1220 ADJOURN 

ATTENDEES OF THE ADF EWR MEETING. 
Mike Nadon/CAL 
Carla Beck/SWA 
Darryl Oberg/NW A 
Teny Maynard/SW A 
Lee Wilson/Horizon 
Ted Christi/USAir 
Bill Cranor/ Kiwi 
Miro Lehky/Kiwi 
John Martin/Kiwi 

Pual Shepardson/ComAir-USAir Exp 
Brad Rasmussen/WOA 

Norm Joseph/DAL •. 
Amar Munhy/BLR Group 

Fergus Flanagan/UAL 
Mike Timpe/ Am West 

Sherri Stevens/ Am West 
Steve Horton/DAL (Ret) 
Marlt Fanger/TW A Exp 
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MINUTES OF THE ADF GENERAL MEETING 
DALLAS/FT. WORTH, TX 

10/23/95 

0900C - The meeting was called order at 0905C, 10/23/95 in 
Dallas, TX. with President Mike Nadon presiding. Terry Maynard 
agreed to tape record the minutes. 

John Plowman moved to approve the minutes of the previous meeting 
held in Newark, New Jersey on June 11 & 12, 1995. Kirk Tuttle 
second the motion. 

0910C- FINANCIAL REPORT 
1995 ADF membership is 824 members, four corporate sponsors, and 
four school sponsors. ADF will finish the year without debt. 
Discussed the need for a CPA to handle some of the tax issues for 
1995 and 1996. A copy of financial statement issued and 
accepted. 

0925C- SINGLE LEVEL OF SAFETY 
Several agencies & commuters asked for twenty exceptions to the 
Single Level of Safety issue. Two exceptions that affect 
dispatch include flights under one hour would not be required to 
be dispatched and granting leniency on acquiring a dispatch 
license. ADF will recommend following the current FAA 
regulations that are in effect. Discussed the possibility of 
Alaska commuters needing additional training due to the special 
conditions in Alaska for example, terrain and weather. 

DYNAMIC AIRCRAFT ROUTE PLAN (DARPS) 
Darryl Oberg reported that United is current1y exercising DARPS. 
Another meeting will be held to review and evaluate the 
experiment. 

ADVERSE WEATHER AVOIDANCE BOOK 
Nadon will develop a guide book on how to forecast and avoid 
severe weather such as icing and turbulence to be used by 
dispatchers. Once the initial draft has been completed, ADF will 
send it to several airlines to offer input. If interested, please 
contact Mike Nadon at 800-OPN-CNTL. 

AIRLINE FAX NUMBERS 
We need your airline 
information to you. 
message on the voice 

1995 DFW SYMPOSIUM 

fax numbers to expedite important 
Please call 1-800-0PN-CNTL and leave a 
mail or with the system operator. 

The symposium was bigger than any had expected. More than 150 
people in attendance. Many thanks to Roger Beatty, Director of 
Symposiums, and his team for the many hours of work making this 
symposium a success! With his leadership and guidance, the 1996 
Symposium is already something to look forward to. 
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NEWSLETTER 
Discussed articles for the third and final 1995 edition. 

1996 ADF MEETINGS 
Discussed hosts and dates for the three 1996 meetings. 

REGIONAL VICE-PRESIDENT OFFICE 
Due to his increasing responsibility at Kiwi International, Miro 
Lehky had to resign from his position of ADF Regional Vice
President. Because of his expertise and background with regional 
carriers, Miro has been VERY instrumental in where ADF is today. 
We would like to thank him for ALL his time and dedication to the 
dispatch profession. 

ADF would like to thank exiting Vice-President Steve Horton for 
the hours of dedication and his knowledge that has helped with 
the success of ADF. Steve recently retired from Delta after many 
years of service and is now entering the consulting business for 
Positive Operational Control and Dispatching. We will miss Steve 
in the position of Vice-President, but will look forward to his 
continued participation with ADF. 

FAA/JAR HARMONIZATION ISSUE 
Dave Porter, President of IFALDA, discussed working with those 
outside of the U.S. to further the dispatch profession. Meetings 
will be held January and February 1996. ADF will support this 
project. 

1120C-NOMINATIONS/ELECTIONS FOR 
President-Mike Nadon- COA 
Sec/Treasurer-Carla Beck-SWA 
Second V.P.-Fred Thunhorst-DAL 
Third V.P.-Lee Wilson-QX 
Fourth V.P.-Brad Rasmussen-WOA 

1996/1997 OFFICES 
2 year term 
2 year term 
2 year term 
1 year term 
2 year term 

Darryl Oberg-motion made to elect as a slate the nominated 
candidates. Election was conducted by voice vote by delegates 
attending. 

Nadon motioned to adjourn at 1125C, Tuttle second the motion and 
the meeting adjourned. 

In Attendance 
Terry Maynard 
John Plowman 
Kirk Tuttle 
Carla Beck 
Bill Cranor 
Mike Nadon 
Lee Wilson 

for the Business Meeting: 
SWA Brad Rasmussen 
AAL Mike Timpe 
DAL/PAFCA Darryl Oberg 
SWA Norm Joseph 
KIA Fred Thunhorst 
COA Steve Horton 
QX Randy Rohan 

WOA 
AWA 
NWA 
DAL 
DAL 
ADC 
DAL 

Ken Paul NK 
Amar Murthy BLR 
Dave Porter DAL 
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In October 1995, Brad Rasmussan of World 
Airways was elected to ADF - Fourth VP.  
 
Brad was a steady contributor to ADF’s 
initiatives in the early 1990’s. Brad went on to 
become president of IFALDA. 

 

 

 

 

 

 

 

 

  

MEMORABLE MOMENT 

 

In 1995, ADF issues a Position Paper regarding Free Flight which 

endorsed “User Preferred Trajectories”.  Evolving from the FAA 

Future Air Navigation System (FANS) and the National Route 

Program, Free Flight was envisioned as a new concept to take the 

place of existing air traffic management methods using evolving 

technology. The end state goal of Free Flight would eliminate the 

need for most air traffic control (ATC) services by giving routing and 

trajectory responsibility to the pilot in command.  This concept was 

of great concern to ADF’s leadership because it was fundamentally 

in conflict with the premise of joint responsibility.  ADF ultimately 

earned a seat on the Free Flight steering committee, allowing ADF 

Dispatchers to educate those working on Free Flight to better 

understand the regulatory framework surrounding operational 

control. 

 Lee Wilson of Horizon and Mike Timpe of America West in 1995.  

Mike has served ADF into the 2020’s as our longest serving treasurer. His diligence has safeguarded ADF’s finances for 
decades. 
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At the end of 1995, ADF issued this overview of major accomplishments from the organization’s first 5 years. 
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Al□IE 
AIRLINE DISPATCHERS FEDERATION 

Member of IF ALDA 

ADF serves as the ONLY Dispatcher's voice as Operational Control 

Professionals practicing in today's airline industry. Very briefly 

stated below are some of the projects we have participated since 

1990. 

ADF attended the NTSB Hearings on the 1990 Avianca 707 crash, and 

after examining full exhibits from the investigation, submitted an 

extensive report to the NTSB on the missing elements of proper 

operational control. 

ADF has established contacts within FAA Flight Standards and was 

actively involved with their FAA Air Carrier Inspector's Handbook 
(8400.10). . 

ADF worked with the FAA and the industry to codify the use of 

Enhanced Weather Information Systems (EWINS), and Flight Movement 

Forecasts (FMF) which will allow the carrier's personnel to issue 

weather forecasts for their operation. 

ADF attended the First International Symposium on Volcanic Ash and 

Aviation Safety in 1991. 

Through the efforts of .ADF, senior FAA officials agreed to release 

ASD to the carriers the first quarter of 1992. 

1993 Symposium: ADF hosted a Safety Symposium with over 200 in 

attendance. Mr. Herb Kelleher, President and CEO of Southwest 

Airlines stated "Dispatcher's are the heart of the Airline". 

Congressman James Oberstar, Chairman of the House Subcommittee on 

Aviation, sat down at a NWA workstation of an ADF member and 

received a full 45 minute briefing on the realities of operational 

control. AT the end of his visit, the Congressman reiterated his 

100% support of the flight dispatch people and their profession. 

ADF was involved in the process that led to the change to FAR 

121.629 on operating in icing conditions. This led to the 1993 

NPRM Air Carrier Deicing Programs and "hold over" times. 

ADF participated in two sessions devoted to "Air Carrier 

Operations" at the 1993 Ohio State Aviation Symposium. Among the 

presentations were "The Development of DRM", "Pilot-Dispatcher 

Cooperative Decision Making", and "Airline Operational Control / ATC 

Cooperative Problem Solving". 

700 13TH ST., NW, S UITE 950 WASHINGTON, D.C. 20005 

(202) 434-8919 • FAX (202) 434-4599 
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1994 Symposium: ADF hosted an Operational Control / Dispatch 
Symposium in Washington D. C. with speakers that included David 
Hinson, Administrator of the FAA, & Congressman James Oberstar, 
Chair of the Aviation Sub-Committee of the Public Works & 
Transportation Committee of the House of Representatives, just to 
name a few. 

More than 160 people were in attendance and it gave Dispatchers 
great exposure to those we work with in the FAA. 

"Single Level of Safety" Congressional Hearing- ADF was invited to 
testify on why we believe flights are safer with Dispatchers, 
& would the commuter airlines be safer with Dispatch. After the 
ADF presentation, the following quotes were made: 

Congressman James Oberstar, "Dispatchers should be S.O.P., 
Standard Operating Procedure . " 

Capt. J. Babbit, President of 
required for Part 135 operation. 
that can affect safety." 

ALPA, "Flight Dispatch is not 
This is a SIGNIFICANT omission 

Congressman Mineta, Chairman of the Committee, "Dispatch! Isn't 
that the difference? Part 121 has it & 135 doesn't. Why don't we 
require Dispatchers for Part 135 Operations?" 

"Today, that's a fair question." Tony Broderick FAA Associate 
Administrator for Regulations & Certification. 

Washington D.C. is now aware that Dispatchers do make a difference 
in the safety of flights. 

Rulemaking Advisory Committee (ARAC): ADF became a full member of 
ARAC in 1994. ARAC ultimately will be the primary source of the 
FAA's Rulemaking program. This allows representation of the 
professional interests of Dispatchers nationwide. Below is a list 
of just four ARAC working groups ADF is involved in 

Fuel Requirements: ADF worked with other industry groups on the 
ARAC to review FAR fuel requirements & developed a standard 
terminology for low fuel & emergency situations. Dispatchers are 
well recognized in this document. 

Dispatch Resource Management (DRM): ARAC work on CRM was extended 
to include Dispatch. A separate DRM circular was developed and 
approval came in early 1995. 

Part 65: A rewrite of FAR 65 requirements for dispatch schools to 
more accurately reflect the skills & knowledge required of a 
licensed dispatcher. We expect approval of the changes by early 
1996. 

( 2) 
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Weather Harmonization Issues: It reviews & revises FAA advisory 

material associated with the certification & operational approval 

for all weather operations, in particular lower weather minimums. 

Advanced Qualification Program: Working groups from several 

airlines have been formed to create an AQP for Dispatch. 

NASA Study/Cooperative Problem Solving in the Airline Industry. ADF 

is continuing to work with the Human Factors researchers at NASA to 

nnderstand the role of the Dispatcher in the distributive problems 

process. To date, this study has shown the scope of the 

Dispatch thought process to be more detailed and complete than the 

pilot and ATC groups. 

ADF has agreed to provide Dispatcher expertise in the Ohio State 

study on "Design Concepts for the Development of Cooperative 

Problem-solving Systems". This study uses flight planning problems 

and a specially designed work station to study both the human and 

computer design elements in complex problem solving. 

Workload: NASA is planning to do a workload study/task analysis of 

what Dispatcher's do. ADF will assist NASA in the study keeping 

all aware that number count of releases does not define workload . 

These two studies from NASA have already generated interest from 

the FAA. 

NTSB Accident Investigation Team: Chief Investigator, James 

Danaher acknowledged the need for our expertise in defining the 

Operational Control factors in accidents. 

Field Condition Reports: ADF & IFALDA recognize the need for a 

consistent, reliable & standard field condition -report. 

The FAA has much interest in this and is looking to develop a 

common aeronautical database or ARMT (Airport Resource Management 

Tool). Dispatcher's must continue to be involved in this process. 

Aviation Weather Requirements: In 1996-1997, the U.S. is expected 

to change to the ICAO TAF /METAR standard of weather. ADF is 

working to ensure we continue to have available all information 

needed to maintain safety of flight. 

In 1994, ADF began teaching the Dispatch portion of the 51103 

program of the National Air Traffic Management Program. It is an 

important part of the interface between the Air Traffic Management 

and the Aircraft Dispatcher. 

ASOS/AWOS: Dispatcher's are concerned with the loss of information 

& reliability when these systems are in place. ADF believes what 

is controlling should be reported. (RVR). 

Dynamic Aircraft Route Planning (DARPS): The FAA is researching 

a function that will enable in-flight changes to several oceanic 

(3) 
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aircraft's planned route of flight by supporting negotiations among 
the ATC, the pilot & the dispatcher. This will reduce lateral 
separation in miles & minutes. Dispatch must be involved as this 
is done AFTER DEPARTURE. The pre-planning of fuel burns, enroute 
weather, possible M.E.L. 's, etc. must be included in this function 
of DARPS. 

Data Link: ATC is planning to place information directly into the 
cockpit, all text data, maps, winds, etc. ADF is working to 
ensure Dispatch receives the same information as the cockpit as 
both are responsible for the operation of a safe flight. 

Free Flight: ADF has attended numerous meetings on the development 
of free flight. ADF must ensure the dispatcher will be included in 
the planning & operation each flight route. 

ADF was invited to attend the 1995 Airline Safety Conference in 
Washington D.C. to discuss safety issues that pertain to 
dispatchers. 

ADF submitted comments on Commuter Operations and General 
Certification and Operations Standards. This 50 page document 
included a comprehensive cost analysis and the safety benefits of 
having a Dispatch office in place. 

ADF, together with Seagull Technology, developed a 94 page document 
on Operational Control. This report describes the functions of 
flight operations management at a typical U.S. airlines with 
special emphasis on the role of Dispatchers and their interactions 
with air traffic management and aircraft. The report will provide 
a greater understanding among the FAA and other agencies the needs 
and requirements of airline flight operations. 

ADF spoke at a public meeting in Anchorage, Alaska to the FAA with 
the FAA Administrator and Deputy Administrator concerning PART 135 
and PART 121 issue of safety and the need for Dispatchers. 

In 1995, ADF was invited to participate in the process to get the 
ATR 42 and ATR 72 flying again. This meeting produced data for 
establishing several operating procedures changes and specific 
dispatch requirements. 

ADF is involved in a project to better disseminate information on 
volcanic ash and eruptions to air carriers. Dispatch should be the 
primary recipient of this information. 

ADF attended meetings on two new programs that are being evaluated 
by the FAA and the industry effecting dispatch are the Expanded 
National Route Program (NRP) and the Managed Arrival Reservoir 
(MAR). 

( 4) 
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ADF is beginning a project to develop a set of guidelines for 

Dispatchers on adverse weather conditions that include icing, 

turbulence and thunderstorms. The purpose is to raise the level of 

professionalism and knowledge and awareness of the membership. 

The ADF sponsored an Airline Operational Control-Traffic Management 

interactions/ focus group. This included user involvement in the 

TFM decision-making process that centered around the exchange and 

sharing of information on a real-time basis. Flexibility in the 

process allows TFM and users to arrive at both safe and economical 

solutions to a variety of situations. An aggressive and 

interactive AOC-TFM relationship can be the cornerstone of the next 

generation ATC system. 

ADF was invited to attend a meeting on the concept of Situational 

Awareness for Safety (SAS). This meeting included GPS/WX/Terrain 

and other info exchange and use by pilots, dispatchers and 

controllers for promoting safe, efficient and free use of airspace. 

ADF was asked to attend a Working Group know as Ground/Ground TFM 

Applications. Its current task is to develop Minimum Operations 

Standard (MOPS) and Minimum Aviation System Performance Standards 

(MASPS) for the Ground to Ground TFM system. 

ADF is very interested in recording the history of Dispatch. If 

you are interested in this project, please contact us at 

800-OPN-CNTL. 

Many aviation organizations have a vision of what they believe the 

future should be. ADF has attended meetings on "Next Generation" 

technology & projects for ATC/FAA. It is not uncommon to have an 

ocean of pilots, FAA, & Air Traffic Controllers with one Dispatcher 

in attendance. The Dispatcher has changed the course of a meeting 

by simply stating ... "But what about joint responsibility?" 

These visions will progress into decisions & reality made by those 

groups that were represented. The question becomes where will 

Dispatch be in the vision? 

It is apparent the future of Dispatch is being developed now. We 

must ensure that we remain a STRONG force in the "Triad" of ATC, 

the Pilot & the Dispatcher. 

( 5) 
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ADF NEWS 
Volume S Nwnber 3 December, 1995 

"Commuter" Operators to Come Under 
FAR Part 121 
MikcNadon 

The Airline Dispatchers Federation bad rcprescnta• 
tivcs in Washington on December 14, 1995 for the 
announcemcot of the new "commuter" airline 
operating rules. 

countered by ADF, and the final rule incorporates all 
the dispatch requirements of Part 121. 

Since the ADF was funned shortly after the Avianca 
52 accident in 1990, we have bad many ADF mem
bers who have volunteered their time and expertise to 

ADF officers were at the 8:30 AM briefing on the bring this change to the F ARs to reality. With a great 
content of the final rule. A larger contingent of ADF deal of help from other aviation industry groups the 
officers and members were on hand for the public ADF bas succeeded in helping to create a "Single 
announcement that was made at 1 :00 PM that same Level of Safety" for all schedule United States air 
day. ..------------, carriers. To those many folks 

This rule does not dilute who have 1JD.orc:ltisbly given of 
This rule does not dilute or diminish d. • • h the Ii ,./' their talents for this effort, and 
the role of the dispatch systan, but ex- or zmzms ro e OJ also those who have rmsistmtly 
tends the FAR Part 121 Domestic rules the dispatch system.... been willing to drop everything, 
to all scheduled operations of aircraft .._ ________ _.at a moments notice, to attend · 

having 10 seats or more. The rule pro- meetings, brief legislators and FAA personnel, and 
vides for a 15 month transition period for all scbed- generally given themselves to this cause. I offer my 
uled operators to come into compliance with regard to sincerest thanks. Their efforts have helped to make 
dispatch requirements. aviation safer in the United States. 

This rule does make OllC cbaoge to existing resuJa· 
tioas. That change is that CRM (Cockpit Resource 
Management) will now be a required part of dispatch 
tlaining. Some industiy groups tried to n:move the 
dispatch requirement from ~RM (Notice of 

· Proposed Rule Making) 95-5 from which this ruling 
is the final result. There also were those that 
attempted to remove the air-ground communication 
requirement between dispatcher and captain from this 
· new rule. These efforts and others were successfully 

As to the question of where we go fiom here? 

The ADF issued a press release following the an
nouncement on December 14, I think reading it will 
give you some sense of the directioa we will follow. 

(/'1,e Prus &l«ue i8 fouwl °" page 1. Ed.) 
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The following is the ADF press release concerning the anno11ncement of the Final Rule for Part J 35 
"Commuter" carriers. 

For lmmecllate Release 

The membership of the Airline Dispatchers Federation is pleased by the creation of a "Single Level of Safety" in 
scheduled air service. This rulemaking does not create new regulations for our industry, this rulemaking extends 
the safety standards which make U.S. Aviation the safest in the world. Truly a "Single Level of Safety' for all air 
carriers with aircraft equipped with 10 seats or more. Secretary of Transportation Pena must be commended for 
taking this initiative. The ADF also appreciates FAA Administrator Hinson for bis significant contn"bution to avi
ation safety by his initiative. Administrator Hinson• s experience and baclcground in air carrier operations insured 
that the FAA listened to the line flying pilot and line dispatchers who are jointly responsible for day to day safe 
airline operati011S. 

Some commuter air carriers have voluntarily adopted many of these requirements because they recogni7.e the 
safety benefits. These responsible commuter carriers will no longer face competitors who deliberately choose not 
to meet these safety requirements. This rule is the only logical step to achieving the highest level of safety for the 
traveling public. 

The ADF looks forward to the culmination of the "Single Level of Safety" effort when U.S. supplemental 
(Charter) airlines and foreign air carriers operating under U.S. FAR Part 129 will meet those same safety require
ments as U.S. FAR 121 Flag and Domestic airlines. 

The Airline Dispatchers Federation (ADF) is a professional organization representing over 1300 operational 
control specialists. Our members are union, non-union, and management alike. The premise behind our associa
tion is to fill a long standing need within our industry to have a truly effective organiz.ation that keeps manbers of 
our Operational Control Profession infonned of the latest developments in areas of safety, industry events, regula
tory affiurs, F AA/NTSB legal proceedings, technological developments, and other areas of interest. 

For funher information contact (800) 676-2685 
E-Mail 710l l.2710@compuserve.com 

### 
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ADF to Co-Chair RTCA 
Committee on Ground to 

Ground Data Link. 
Steve Caisse 

For the first time in our history, an Airline Dispatch
ers Federation representative will Co-Chair a RTCA 
Working Group. As the ADF's Director of Safety 
and Compliance I have been selected to Co-Chair the 
RTCA's Special Committee 169, Working Group S 
whose focus is Growid to Ground Communications 
Applications. Working Group 5 represents the 
Airline/Aeronautical Operational Control (AOC) and 
FAA Traffic Flow Management data interaction 
segment of the Datalink initiative. Objectives of the 
initial meeting ofWGS, held at RTCA Headquarters 
in Washington November 3, 1995, were to determine 
industry interest in and commitment to this initiative. 
Other objectives were to identify key contributors, 
evaluate the progress of current initiatives in the area 
of AOC-FAA data exchange. Also define needs and 
requirements, and finally, to create an initial schedule 
for the group leading to the production of a final 
document to be presented to the parent RTCA Special 
Committee. 

In his welcoming remades, Co-Chair (FAA) Bill Blalce 
stated that ADF was selected to hold the role of 
CO-Chair.on this Working Group "because of the 
organiz.ation's strong commitment to aviation safety 
~ diverse insight into the subject matter comprising 
Working Group S's efforts. ADF's membership popu
lates most of the airline AOCs around the nation at 
regionals and majors alike, so no other organization's 
membership is better suited to help outline and guide 
the development of the concepts and frame work of 
this Working Group" He went on to say that he has 
been impressed with the quality and quantity of work 
produced by ADF's membership in various other 
projects in. which he has been involved. "I am espe
cially impressed with the fact that ADF is an all 
volunteer organization, no big budsets, no large staff 
o.-gaoi:rations on salary - all the work we get from 
ADF is contributed by active aircraft dispatchers who 
believe passionately in the value and importance of 

. fConttnuMI on pag11 12) 

What is RTCA? 
Steve Cnisse 

•~ occurred to me that this is one of those organiza
tions that ADF deals with, and talks about, so maybe 
we need to know what it is. 

The acronym, RTCA originally stood for "Radio 
Technical Commission for Aviation" but bas evolved 
to mean "Requirements and Technical Concepts for 
Aviation" as the scope of their purpose bas expanded. 

RTCA is a private, not for profit organization that has 
been hel~~ to shape the future of aviation through 
the appbcatlon of electronics and telecommunications 
since 1935. Theyprovideameans by which govern
ment and industry representatives can: 

0 address aviation requirements in the context of 
current and emerging technology; 

0 develop and publish recommended minimum 
operational perfonnance standards; 

0 prepare and recommend technical guidance 
documents; 

0 reach consensus on aeronautical issues facing the 
industry. 

RTCA operates as a Federal Advisoiy Committee and 
as such, their recommendations often provide the 
foundation for decisions regarding aviation policy, 
procedures, and equipment requirements. 

RTCA membership is an excellent opportunity for 
aviation related C\\'13Dfaafions to become better 
acquainted with the civil aviation community require
~ and initiatives. It also allows them to expand 
their knowledge of aeronautical equipment and service 
suppliers. It affords organizatinns the opportunity to 
stay abreast of developments in aviation 
oriented communications, navigation and surveillance 
systems, and most importantly, helps select those 
issues on which RTCA will focus community 
resources. By being involved in this process the mem
bers help shape the recommendations that RTCA 
makes, which often become policy . 
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1995 Symposium a Major Success 

The Airline Dispatchers Federation 1995 symposium held in Dallas Texas _on October 2 ~ and 22 1 ~~• was 
attended by over 150 ADF members and guests. The discussion of Emerging Tee~~~ and their ~pact on 
our daily operational lives covered a broad spectrum o~ subj~. _The safety ~~mibiliti~ ~f operatlo~ ~I 
persoMel are not ,:\banging, but the new tools and rela~o~ps wt~ other enbties m the avuwon commuruty will 
require us to rethink how we accomplish those respons1b1htaes. Tius fact was ~rought hon:'e as the many speakers 
made their presentations. Following is a brief synopsis of the speakers and their presentatlons. 

Welcome 
Don Kneannan American Airlines 

Mr. Kneannan welcomed the members and guests to the Dallas area. He spoke of the role of Dispatch at 
American Airlines. He also touched on the changes this industry is currently undergoing. He wished ADF success 
on the symposium and as an organization. 

NASA AATT (NASA Advanced Air Transportation Technology) 
William T. Kramer NASA AMES Research Center 

The AAIT program is a major NASA research program that will accelerate increases in the U.S. Air Traffic 
Management system capability and capacity and will provide new concepts for the developing A TM system. The 
expected payoff of the program will be to help reduce the multi billion dollar cost of inefficient operations 
currently suffered by users of the system, and to increase the international market for U. S. aircraft and A TM 
technology. 

ITWS (Integrated Terminal Weather System) 
A new tool for terminal weather. 
Dale A. Rhoda MIT Lincoln Laboratory 

DWS is a fully automated system being developed by the FAA Aviation Weather Development PrCJsram to 
improve the safety, efficiency, and capacity of terminal area aviation operations. The nws will acquire dam 
from FAA and the National Weather Service sensors as well as data from aircraft in flight in the IlWS coverage 
area. It will also provide aviation oriented weather products that are useable by air traffic personnel, airline 
dispatchers and airline ramp operations personnel without requiring further meteorological interpn:tauon. The 
initial suite of products includes current tenninal area weather conditions and short teJm (0-20 minute) predic:tions 
of significant weather phenomena. 

FAA Air Traffic Control System Command Center 
Jack Kies 

Mr. Kies saw a discussion of the current cooperative and collaborative efforts under way between Traffic Flow 
Management personnel in the ATCSCC and the Airline Operational Control centers. These efforts include the 
National Route Program, Traffic Flow ground Delay Programs, Managed Airborne ~ir program and others. 

4 
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(Continued from page -I) 
Symposium 

Joint Regulation and Harmonization 
Dave Porter President IFALDA (International Federation of Air Line Dispatchers 

Associations) 

Mr. Porter gave an overview of the effort being put forth in Europe with the JAA (Joint Aviation Authority) on 
behalf of the dispatch profession. He reviewed the accomplishments so far with the JAA, which is basically an 
agreement between the U.S. and the JAA on aircraft certification criteria. The process for the hannonization of 
other aviation regulations is moving at a not to rapid pace. However it must be realized that there are many 
cultural and historical obstacles that have to be overcome in any agreement between the U.S. and the JAA. 
Essentially the ultimate goal is to work toward a totally hannonized set of regulations that will govern commercial 
aviation on both sides of the Atlantic. 

NRP (National Route Plan) Analysis A Window on "Free Flight,, 
Phil Smith Proressor Ohio State University 

In recent years, the FAA has begun to explore new approaches for air traffic management that are intended to give 
the airlines greater flexibility in managing their fleets. Dr. Smith and his group at Ohio State have been involved 
in several of these studies. Dr. Smith's presentation focused on the NRP program and several studies involving 
dispatchers, pilots, and traffic managers at Traffic Management Units of the FAA. These studies were concerned 
with the impact of the expanded NRP on flight planning and air traffic management. The doctor shared the results 
of some of these studies and some of the principles developed which will help guide the design of futun:: air traffic 
management policies and procedures. 

Flight Planning Under "Free Flight" 
Amar Murthy DLR Group 

Mr. Murthy gave a brief presentation on the rules and methods for flight planning under the NRP. This process 
will lead directly to the system that will be used under Free Flight as it continues to expand. He reviewed the cur
rent Free Flight rules and about the planned expansion of Free Flight as it now exists. He also discussed possible 
changes to current flight planning systems to accommodate the future Free Flight system. 

ASD (Aircraft Situation Display) and Weather Integration 
Ron Patton Vice President Sonalyst Inc. 

The Sonalyst Corporation has been developing a system for integrating the weather displays and ASD displays. 
Mr. Patton discussed the integration of these two displays and their application at one of the major air carriers in 
the U.S.. He also discussed the benefits of having an integrated system in the operational control arena. 

FAA/Airline Data Exchange (FADE) System 
Mike Wambsganss Senior Analyst Metron Scientific Consultants 

Mr. Wambsganss discussed the FADE system, which is a distributed planning system being developed to filcilitate 
the exchange of infonnation between Traffic Flow Management providers and the Airline Operational Control . . 
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(Con11t1ued from page SJ 

Symposium 

centers. Tilis system involves infrastructure improvements, new approaches to problems, and changes in 
procedures and policies. Tilis program (FADE) is the first step in the broader collaborative effort between the 
FAA and the airline industry. 

Eurocontrol / AOC and Harmonization 
Jim Einsweiler CargoLux Dispatcher 

Mr. Einsweiler gave a broad overview of the new Eurocontrol (Centralized ATC facilities for Europe) and its 
impact on Air Traffic Control. His taJk focused on the changes that are occurring as the new system is being fazed 
in, and the changes in the relationships between ATC and the AOCs in Europe. He also reviewed the new 
Integrated Initial Flight Planning Systems (IFPS), and the new Computer Assisted Slot Allocation(CASA) system. 

Certification of Canadian Dispatchers 
Jim King Principle Dispatch Inspector Transport Canada 

Mr. King gave a brief overview of the changes occurring in Canada with regard to the certification of Aircraft 
Dispatchers. He briefly reviewed the incident and process leading to the rule changes requiring certification. As 
part of this overview, he summarized the Air Ontario crash in Ontario Canada in which operational control issues 
were determined to be a significant factor. This lead to the fonnation of the Dreydon Implementation Project that 
culminated in the rule changes requiring certification of Dispatchers in Canada. 

Dispatcher Training Part 65 and ORM (Dispatch Resource 
Management) · · 
Tim Antolovic American Airlines Sector Manager 

Mr. Antolovic's presentation covered the work that resulted in the issuing of the Advisory Circular CJeating 
Dispatch Resource Management. He also reviewed the progress being made on the Part 65 rewrite involving 
Dispatcher Training Requirements. He commended his fellow committee members on the ARAC (Aviation Rule
making and Advisory Committee) working group on the for their tireless effort toward completion of the part 6S 
project. The working group has almost completed the rewrite. It will be submitted to the ARAC and then to the 
FAA for final action. 

FAA Oversight of Dispatch/AOC 
Harold Johnson FAA Air Carrier Inspector at DFW 

Mr. Johnson gave a brief presentation on the oversight duties the FAA inspectors have with regard to the individ
ual airline's Operational Control centers. During bis presentation he also referred to the guidance and application 
of the Inspector's Handbook (8400.10). He commended the Airline Dispatchers Federation for their efforts on be-
half of Operational Control. · 

(Conttlffled o,r page 7) 
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Symposium . . n to the corporate sponsors that took the time to 
. ould like to express our apprec1auo 

The Airline Dts~ers w co rate sponsors were: 
attend the Symposium. 1bose rpo 

Bomeman Associates 

Metron Incorporated 

Kavouras Incorporated 

Jeppesen Sandersen lncoporated 

. Thank YOU to the supporting schools of aviation for their continued support. We would also like to say 

Sbeffidd School of Aeronautics 

North American Aviation Training Group 

Sierra Academy 

Mountain View 

ASOS Update 
Bill Cranor 

The F>.As new Weather Division (ATR-400) and the 
National Weather Service have agreed to retum to or 
maintain full FMH-1 (Field Meteorologists Hand
book) observations, at all Level 5 facilities. (the 19 
busiest aiJports in the country). They also agreed to 
develop and apply criteria for full FMH-1 observa-

tions for up to I 00 additional airports. There will, no 
doubt, be some political struggling between many of 
the alphabet soup groups. The fact that the FAA and 
the NWS have accepted that ASOS is a degradation 
of service is a credit to the efforts of many people in 
the Airline Dispatchers Federation. This story is still 
being played out and ADF will keep you informed of 
the progress on this important subject as more infor
mation is known. 

Next Meeting 
The next scheduled meeting of the Airline Dispatchers Federation will be held in Phoenix 
Arizona, on February 25th, and 26th, 1996. The Hotel is the EZS Hotel, located 4 miles 

from Sky Harbor Airport. The Hotel has 24 hour shuttle service from the airport. 

To make reservations call 1-800-326-683S or 1-602-254-9787. Ask for the ADF rate 
(as usual). The rate we have been quoted is $30.84 per night single or $36.38 double. The 
hotel has requested the reservations be made by January IS, if possible. If you desire to ar
rive late Friday to have Saturday in P~o~ the room rate will be honored for that day also. 
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A Look at The Process 
MikeNadon 

(In the following article we haw deleted lhe names of lhe 
airlines that made the comments. Ed.) 

The final "Commuter" rule has now been published. 
The requirement for a dispatch system for the fonner 
FAR Part 135 airlines, that will now operate under 
FAR Part 121, was the subject of extensive comment 
to the FAA under the NPRM (Notice of Proposed 
Rulemaking) process. Many commentors opposed the 
dispatch requirement of part 121 for various reasons. 
The Airline Dispatchers Federation provided extensive 
comments in support of the requirement for positive 
operational control using a dispatch system. The final 
rule document is over 400 pages long, it contains 
summaries of all pertinent comments and the FAA's 
response to them. 

For that reason we cannot possibly duplicate the entire 
document for you. but I will attempt to give you a 
sense of the type of oornments and responses 
contained in the final document The FAA in its final 
rule kept the Part 121 requirement for a dispatch 
system and licensed dispatchers for all Flag and 
Domestic operators using aircraft with 10 seats or 
more. The dispatch community and the ADF owe our 
thanks to many line pilots. and line dispatchers, and 
others who provided C0IDlllmts in support of dispatch. 

The following are brief ercerpts from the final rule 
document. 

Opposing a Dispatch System 

XXX airlines comments that all "dispatcher duties" 
are currently being performed by personnel in the 
operations depar1ment, station managers, and com• 
pany pilots. All flight following is beiDs done by 
telephone. The c:ommentor states that current flight 
following procedures meet Part 13S requirements and 
are operationally safe and efficient. 

'ZZZ airline comments that due to its short flight 
segments and the lack of significant weather changes 
in the areas in which it operates, a dispatch system is 
not needed. 'lZZ believes that all c:oroute communica-

. tions can be accomplished by ATC. . 

Supporting A Dispatch System 

The Airline Dispatchers Federation supports the 
dispatch proposal and agrees with the upgrading of 
current commuter facilities to dispatch centers. It 
believes this upgrading is necessary because of the 
extensive use of code sharing by the aviation industry. 
The commentor is not in favor of amending part 121 
dispatch rules for certificate holders of the IO • 19 
seat category. The conunentor provides its estimate 
of costs to certificate holders that could be affected by 
the implementation of this rule. The commeotor notes 
that the costs provided by some certificate holders 
may not be accurate. For example, cost estimat.es 
concerning flight planning and performance issues are 
inaccurate since several airlines use bulk stored flight 
plans and performance infonnation taken directly 
from aircraft flight manuals for fuel planning. The 
commentor also provides its assessment of various 
aircraft accidents for which it believes dispaichers 
could have made a difference in changing events that 
led to the accident (crew fatigue, lack of management 
oversight, operational control issues, late arriving 
weather information). 

FAA Response (in part) 

The FAA disagrees with the recommendation to make 
the use of the dispatcher and dispatch system optional 
since that would not address the safety issues 
involved. The FAA also disagrees that a flight 
following system is an acceptable alternative to a 
dispatch system, or that dispatch systems are not 
needed for limit.eel flight distance if there is adequate 
weather reporting facilities. The use of a dispatch 
system is based on the type of operation (scheduled). 
and not the distance of a t1ight. the number of aircraft, 
or the type of aircraft being flown. Flight following 
systems are used for nonscheduled operations, and 
could be used for nonscheduled operations by affected 
commuters under the supplemental rules of part 121. 
Note: The dispatch system requirements apply ooly to 
scheduled passenger carrying operations. 

The FAA disagrees with the basic idea that the deci- . 
sion making process of operational control of aircraft 
can be made by automated means. While automation 
has improved the accuracy and timeliness of flight 
Proce§ . 

(Contlrm-1 on page I 0) 
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1996 Aviation Event Calendar 
Paid Advett/sement 

Aircraft 
January Dispatcher 9-12 ARAC Systems Design & Analysis Hannonization WorlcGroup 
16-19 JAA Harmonization Meeting - Holland 

Certification 25 ARAC Air Carrier Operations Issues - DCA 

$2,995 

February 
14 ARAC Excc:ulive Commiuee Meeting NORTH 25&26 Airline Diaptchers Federal.ion Business Metting - PHX 

AMERICAN 
March 

EUFALDA Annual General Meeting AIRLINE TRAINING GROUP 

April 
Training Airline 
Professionals 

May 
15 ARAC Executive Committee Meeting 

Since 1984 

15-18 IF'ALDA Annual General Meeting 
e Aircraft Dispatcher 

Certification Written 
June and Practical test 
2-3 Airline Dispatchers Federation Business Meeting - MKE preparation- testing on 

premises 
Jully 

e B-737, B-727, DC-9, 
DC-8, and B-747 Type 

August 
14 ARAC Executive Committee Meeting 

Ratings 

e B-727, and B-747 flight 

September engineer turbo-Jet type 
rating 

October For Information call 
4-6 Airline Dispatchers Federation Symposium & Business Meetiog Mary Margaret Dobson 

Holiday Inn Capitol, Washington, DC 
800-321-2737 

November fax 310-67~554 
tel 310-670-4200 

December 5933 W Century Blvd. 
- Suite 1205 

Los Angeles, CA 90045 

An AOF representltlve attends only those meeUnggs that affect the This school ls authorized under federal 
Dispatch Profession law to enroll non-immigrant alien 

students 

PtlldAdwltisement 
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planning, weather information, and NOT AMs, 
nothing so far has replaced the decision making 
capabilities of a certified dispatcher. Dispatchers 
receive 

training in subject matter beyond just flight planning, 
e.g., crew resource management, hazardous materials 
regulations. These subjects are just a small represen
tation of the subject matter an aircraft dispatcher 
must know in order to make operational control 
decisions. 

The FAA agrees with the comrnentor that dispatchers 
are usually in a better position to review weather 

the FAA finds that operational control decisions 
cannot be effectively made by throe separate groups of 
individuals. The perception is that "whoever is 
available" makes the decision. For effective 
operational control, the dispatch process should be 
standardized and consistent. 

In response to YYY's and others' conunents on the 
nature of 10 - 19 seat certificate holders, the FAA 
finds that these certificate holders are not unique. The 
same situation currently exists for some part 121 
certificate holders who are required to maintain 
dispatch systems. 

In response to commems on the issue of limited areas 
of operation and short flight duration, the requirement reports and forecasts 

than pilots hurrying to 
accomplish other post
Oight/pretligbt aircraft 
duties. Operational 
control issues are 
enhanced when both 
the pilot in command 
and the aircraft dis

" ,L- b /' l ,,1 b ,L _ for a dispatch facility is not based .. . lru:re can e ztt e uou t tnut on distances. the type of aircraft, or 

the existence of a dispatch system weathe; pa~ alone. It is the . 

contributes to the overall hioh type_ 0 ~rations (sched~) an atr o· earner IS currently operating under 
level of safety ... " that determines if dispatch systems _____________ _.are required. The role of the aircraft 

patcher are jointly responsible for the safe conduct of 
a flight. As several commentors point out the overall 
level of safety is mhmRd when a dispatcher is avail
able to assist and backup the 
pilots who already may have numerous responsibili
ties in addition to flying the airplane. Thus, while it 
may not be possible to pinpoint accidents that have 
actually been prevmted by a dispatch systan, there 
can be little doubt that the existence of a dispatch 
system contributes to the overall high level of safety 
of scheduled operalions under part 121. 

The FAA does not agree chat the use of dispatchers 
would lead to complacency on the part of flight 
crewmembers. Section 121.633 states chat for each 
domestic and flag operation, a dispatch release must 
be prepared based on information furnished by an 
authorized dispatcher. The pilot in command and an 
authorized dispatcher shall sign the release only if 
they both believe that the flight can be made safely. 
Dispatchers provide the necessary resources and 
expertise needed to review operational control issues. 
In response to comments chat in some companies 
"dispatch" functions are being adequately perfonned 
by individuals from three separate departments 
(operations, station managers, and company pilots),. 

10 

dispatcher in the operational control 
of aircraft provides an enhancement to safety that bas 
clearly been established through years of operations 
by many air carriers in both domestic and flag 
operations. Continuous communications could be 
accomplished with HF radios or through satellite 
communications, both of which can be provided 
through veodors .. (77ris conanent Is In ruponae to 
carriers from areas when ground b4red communication 
systems do not provide complete coverage. ED.) 

And so it is through the entire 400 pages. Comments 
and responses. I think now you probably have a 
better idea about the scope of this accomplisbmeot 
Again, Thank You to all who have been involved in 
this task. The Dispatch community appreciates your 
efforts. 

~,--------~ 
The Airline Dispatchers Federation 
wishes to Thank ... the members for 

their support in 1995. And WC wish you 
a very prosperous 1996 

~----------.--____,,)· ~ 
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Aviation Rulemaking 
Advisory Committee 

ARAC 
by Nom1 Joseph 

The ARAC is alive if not well. 

The Dispatch Resource Management (ORM) 
Advisory Circular bas finally been issued by the 
FAA. It is available through nonnal ordering 
channels and I would encourage every dispatcher who 
bas not read it to get a copy and review it. Many 
ADF members spent long hours and much effort to 
crack the Washington regulatory circle with this 
document 

The Fuel Requhements Advisory Circular bas not 
fared as well. The same FAA personnel involved with 
the Fuel Requirements issue are also leading the Part 
135 Single Level of Safety effort. The FAA fioally 
admitted in August 199S that the Single Level of 
Safety effort bad delayed ARAC related efforts espe
cially this one. The Single Level of Safety issue is 
important and we can ooly hope that the Fuel 
Requirements issue will be addressed and resolved 
quickly after the Single Level of Safety Rule is issued 
December 14. 

The Training and Qualifications Issues Area bas only 
two active issues. One is the Dispatcher Part 65 
training rewrite which is progressing quickly and is 
sdleduled for review at the December 14 meeting. 
The other issue concems a posst"ble regulatory change 
to require tligbt etteadao!s to clearly speak and 
understand English. Nope, believe it or not there is no 
such current rule, although the FAA says it only 
approves training course.1 in English. A decision to 
continue or drop this task is also scheduled for the 
December 14. 

The Air Carrier Operations Issues Area bas several 
active issues. The All Weather Operations ffanru>. 
nization Group continues to work towards standard 
technical and opemtional requirements for CAT I, D, 
and ID operations including autoland. The Fatigue 
Countenneasures Group continues to attempt to bring 

(Corttinwd on page 1-t) 
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ARAC Dispatch Working 
Group 

FAR Part 65 Update 
Tun Antolovic 

Most of the recipients of this Newsletter are well 
aware of the tremendous success the Dispatch Work
ing Group bas bad during the course of its regulatory 
review of Part 65, Subpart C. Previously I have 
written about the tasks we have accomplished and the 
reasons we have moved in certain directions. What I 
have not written about. up to this point, has been the 
reasons for our successes. While several reasons 
quickly come to mind, none jwnps out quite as much 
as the people behind our project. AU the other rea
soos can be tied to the individuals and the efforts they 
have provided. In an attempt to recognir.e our group I 
would like to share the names of our group members 
with you. Those individuals listed hm, me the mem
bers that are currently involved with our project. We 
all owe a debt of gratitude to those that helped start 
this project, but due to other commitments have been 
unable to continue their involvement. Thank You to 
those folks. And Thank You to all those people that 
have helped shape this project. When dispatchers be
come involved in a project we have been very suc
cessful and without the efforts of people like these we 
could not have made nearly the accomplishments that 
we have enjoyed so far! 

The current Committee members are: 

Joe Bertapelle 
Judi Citrenbaum 
RickHehns 
LeoHollis 
Harold Johnson 
Jim King 
Al Krauter 
Paul Malobiski 
Meg Meyer 
Pat Polios 
GeorgeRigert 
Rick Sharp 
Phil Smith 
Billy Sz.endrey 
And myself 
Thanks to each of you for your efforts. 
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their profession and the role their work plays in avia
tion safety" he concluded. 

Co-Chair 

RTCA director Hal Moses also praised ADF in his 
opening remarks, stating that the .. aircraft dispatcher 
is a vital component in the Triad of safety in concert 
with the pilot and air traffic controller, and we aie 

pleased to have the participation of the ADF on this 
Workins Group." 

daughter's wedding, and how this infonnation flow 
could effect "John Q. Traveling Public". 

Following this, ADF member Giles O'Keere took the 
floor to oudine ADF's views on what should be the 
guiding principles of Working Group 5. Among these 
points were: 

RTCA director Hal Moses ... the 
O The ground based data link will 

serve as a low oost, low risk, means 
of verifying the concept of data ex 
change as it relates to "Free Flight". 

In addition to our 
selection to the 
Co-Chair 
position ADF 
was also invited 
to make a formal 

"aircraft dispatcher is a vital 
component in the Triad of 

safety. .. " 
0 The AOCs have access to a 

tremendous wealth of operational 
knowledge and are prepared to 

provide that knowledge to Air Traffic 
Management at the FAA. 

presentation to the group during its morning session. 
ADF Vice President Bill Cranor observed that the 
recognition paid ADF with the 
appointment of this Co-Chair position was significant. 
"W'dh our strong presence on the ARAC (Aviation 
Rulemaking and Advisory Committee) and now with 
the visibility of the ADF's role on Working Groups. 
the organization is well represented in both the private 
and public segments of Washington politics, FAA rule 
making and policy design." Cranor also announced 
tbat ADF bas become a member of RTCA "as a fur
ther indication of ADF's commitment to playing a 
more active and visible role in Wubingtoo policy 
making involving the aircraft dispatcher." 

Continuing with our presentation I took the group into 
the world of the aircraft dispatcher, chronicling the 
events surrounding a representative weather/ ATC 
delay scenario in the oongested Northeast Corridor, as 
a winter snow stonn raced up the coast. In the 
scenario, emphasis was placed on the importance to 
the airline and its dispatcher of receiving timely and 
accurate data from the FAA TMU (l'raffic Manage
ment Unit). Next I focused on the same scenario from 
the perspective ofa specialist working at the FAA's 
System Command Center, with emphasis on the 
significance of timely sc:hedule and operational inten
tions received by the Command Center from the 
airline's AOC. Lastly the scenario was related to an 
airline passenger who was trying to make bis 

12 

0 This Working Group bas a golden opportunity to 
establish ground rules, that is determine the base 
line of infonnation that each user (airline AOC) 
would contribute to the system. 

0 All work done on the ground to ground data link 
or data exchange program should be applicable to 
the AOC - A TM - Aircraft dataliok i>reseen 
under "Free Flight" (common communic::ation 
protocols) 

0 This pioneering work could lead to the develop
mcot and establishment of a real time Aeronauti
cal Database with access to all users. 

Giles concluded bis remarks by telling the group tbat 
"This is really a no brainer, th,; coopeiative etlorts we 
are proposing here are beneficial to all parties 
concerned, very cost effi:ctive, and readily doable." 

The role of the aircraft dispatd,er will remain at the 
forefront as the work ofRTCA SC169 WGS 1110\'CS 

forward. The group is planning to take sewral "field 
trips" in the near future to gather infurmatioil and 
observe dispatchers in the real time enviromneot. 
This effort could have a profound effect on the way 
we do our job, and ADF is proud to be involved in 
this process. 
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1995 Aviation Safety Re
view 

Bill Cranor 

I represented The ADF at the recent 1995 Aviation 
Safety Review hosted by Secretary of Transportation 
Federico Pena. on December 6 & 7 1995. This was a 
follow up event to the "Zero Accidents" Safety 
Summit held in Washington in January 1995. The 
Secretary, Administrator Himoo and other Senior 
FAA and Industry leaders were in attendance. 
Attendance at the event was by invitation only based 
on the organization's expertise in a particular area of 
aviation as it relates to safety. The fact that The 
Airline Dispatchers Federation was invited to attend 
is another example of the credibility that we, as an 
organimtion, have atlained in the aviation 
community. 

I was a participant in "Worldog Group 2", whose 
task was defined as ATC/Weather. This workgroup 
had been scaled down by the steering committee and 
the Chair to only the "experts" in these fields in order 
to streamline the process. We met for two days to 
review the recommendations from the January 
meeting and to ascertain their status. It was also our 
task to add, delete, or expand issues as we felt was 
required. At this meeting I directed my attartion to 
the aviation weather portion of die group as several 
issues directly effecting dispatch were presented. The 
main issues that I f.elt were of particular importance 
to the dispatch professioo were, aviation weather 
training and testing standards for ainneo, and keeping 
the dispatcher in the '1oop" in the presentation of 
aviation weather products to the cockpit. I clearly 
stated ADF positian that these products must be 
routed to the cockpit by the dispatdter who, along 
with the Pilot In Command, is legally n:sponsable for 
the safety of flisbt. This informatioo must not come 
from some autonomous sys1an or, as suggested by 
the Natiooal Research Council in their report 
"Aviation Weather- Services A Call For Federal Lead
ership and Aclion", from the Air Traffic Controller. 
In this report they propose tasking die A TC 
Controller with the respom1'bility of separating the 
aircraft from lmardous weather phenomena .. 

We will continue to be involwd in this process· and 
will keep all ADF members updated on the progress. 
(f Oii can obtain copia o/tM docr,m,nr, from lhi8 muting by 
cantaciing Memknhip Servicu. Ed.) 13 

Aviation Safety 
Initiative Review -

Application of Emerging 
Technologies 

MilteNadon 

(On December 6 and 7, l 99J Mr. Nadon a1Wtded 1M Aviatio11 
Sef,ty /nltlatiWI meeting llllld In NN Orll01l4. 77,t.r wa, a fol· 
'"" 11p to the "Zero Aocidmu" m•ting COffllffl«i la,t ymr by 
Secretary Pe11a. ed.) 

I was on the "Applications of Emerging Technolo
gies" working group. The focus of this group was to 
review the safety initiatives that came out of the 
Aviation Safety Initiative "Zero Accidents" meeting, 
held earlier this year. The review's purpose was to 
insure the priorities established last year an, still valid 
now, and to re - prioritize, if necessary, the current or 
any new initiatives. 

One of the existing initiatives called for deploying a 
datalink proce§Or which would disseminate alphanu
meric (letters and numben) weather data (hourly 
weather, forecasts, SIGMEJ's, etc.) and emoute Air 
Traffic Control clearances directly to the cockpit by 
1998. The working group dropped this item from the 
list and refem,d the weather issues to the A TC/ 
Weather working group. The rationale for the FAA 
to deploy this technology DO longer exists, since air 
caniers with dataliok capability in their aircraft 
already send this data to the cockpit using tlm own 
systems. Further, the deployment of this system 
could also represent a degradation to the safety of air 
canier operations. Weather infonnation available to 
the FAA/NWS (National Weather- Service) public 
circuits do not include air carrier specific products 
such as enroute and tenninal forecasts. If a captain is 
dispatched using a company meteorology fcncast for 
the destioation and alternate, and is routed to avoid 
company forecast adverse weather, the FAA deliver
ing. different and possibly conflicting information to 
the cockpit could result in CODfusion and decisions 
that could negatively impact the safety of flight 

Another of the initiatives that was discussed and, in 
this case, modified was to demonstrate and validate 
the safety benefits of local area ATC (Air Traffic 

(Cat,ttm,sdo,,po,-/4) 
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ARAC 

together existing NASA and other data that would 
provide guidance on countering fatigue in flight 
operations. The FAA bas rejected the ARAC recom
mendation to permit Single Engine IFR Operations 
pending the completion of required economic and 
legal review. The FAA bas received generally 
favorable public comments on the ARAC proposal to 
revise the minimum altitudes for autopilot use and 
plans develop a final rule. 

The ARAC Special Working Group on Flight Data 
R&:corders has completed its work on the best way to 
implement the recent NTSB recommendations for 
improved FDR installation. The ARAC Executive 
Committee will review the proposal for recommenda
tion to the FAA. The Special Working Group on 
Digital Data Transfer and Digital Signature continues 
work on a standard that would apply throughout the 
industry. This would be a single protocol that would 
replace paper documents and signature requirements. 

Related non ARAC Issues. 

The FAA has extended its special regulation allowing 
AQP (Advanced Qualification Program) through 
October 2, 2000. The FAA hopes to have its ... Direct 
Final Rule ... in place soon. This procedural rule 
change would allow non controversial rules to be 
published as final and then pulled back if unexpected 
negative comments were received. Without substan
tial comment against the rule it would automatically 
go into effect The FAA bas invited public comment 

on the Challenge 2000 program, intended to 
"position the agency to continue providing effective 
safety oversight in the face of technological advances 
and other changes in the aviation operating environ
ment." This includes all phases of FAA activity and 
details can be found in the November 2 Federal 
Register. 

(ConUn11edfrompoge JJ) 

Emerging Technologies 

Control) and weather infonnation being delivered to 
ATC, the air carriers, and the aircraft. Hopefully this 
initiative will speed the deployment of the Integrated 
Tenninal Weather System (l'IWS) and Tenninal 
Doppler Weather Radar (TDWR) systems. Along 
with this systems deployment the provision of this in
fonnation to ATC and the air carrier dispatd1 offices 
as well as the cockpit, if it is appropriate. 

A new initiative coming from this working group, is 
to evaluate existing technology to provide real time 
runway condition reporting, such as slush, snow, ice, 
or other adverse phenomena. 

The recommendations from all the working groups 
(this was only one of several) were given directly to 
Secretary Pena and Administrator Hinson at the meet
ing. They have placed a high priority on acting on 
and completing these and other recommended safety 
initiatives. 

The ADF will endeavor to keep you infonned of the 
progress as this process moves forward. 

https://dispatcher.org/
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So What Has ADF Done For Dispatch Lately . 
Insight 

The following pages are a summary of the Airline Dispatchers Federation accomplishments fo J 99S 

ADF serves as the only Dispatcher's voice as 
Operational Control Professionals practicing in 
today's airline industry. Very briefly stated below are 
some of the projects we have participated in 1995. 

ADF was invited to attend the 1995 FAA airline 
Safety Conference in Washington D.C. to discuss 
safety issues that pertain to dispatchers. Resulting 
from this comreoce, ADF was asked to participate in 
two FAA workshops to help evaluate and revise the 
issues, approached and initiatiws. The workshops 
include "ATC and Weather Issues" and "Applications 
of Emerging Teclmologies". 

ADF submitted comments on Commuter Operations 
and General certification and Operations Standards or 
the "Single Level of Safety" Issue. This SO page 
document included a comprehensive cost analysis and 
the safety benefits of having a Dispatch office in 
place. The final ruling will be announced December 
1995. 

ADF, together with Seagull Technology, developed a 
94 page document OD Operational Control. This 
rq,ort describes the functions of flight Operations 
maoageml'flt at a fypical U.S. airlines with special 
emphasis on the role of Dispatchers and their interac
tions with air traffic management and aircraft. The 
report provides a peater understanding sunong the 
FAA and other agencies the needs and requirements 
of airline f1isbt q,eratioas. 

ADF was asked to Co-Qair the RTCA Working 
Group known as Ground/Ground Traffic Flow 
Management Applications. Its current task is to 
dm:lop Minimum Operations Standard (MOPS) and 
Minimum Aviation System Perfonnaoc:e Standards 
(MASPS) for the Ground to Ground TFM system. 
By participating in the working group, ADF can 
invoke profound changes in the National Airspace 
System (NAS) that will benefit all users as well as 
Air Traffic Control- Traffic Flow Management 
(ATC-UM) facilities. . . 

ADF hosted a Dispatch Symposiwn in Dallas, Texas 
titled "EmerJing Trends in Operational Control". 
More than 150 were in attendance and included 
NASA, FAA, ATCSCC, MITRE, AT A, twenty five 
airlines, four universities and many other airline 
agencies. 

Aviation RuJemaking Advisory Committee (ARAC): 
ADF is a full member of ARAC. ARAC ultiowrely 
will be the primary source of the FAA's :RulernaJcing 
program. This allows rq>reseatation of the profes~ 
sional interests of Dispatchers nationwide. Below is a 
list of just three ARAC working groups ADF was in
volved in 1995: 

Dispatch Resource Management (DRM): 
ARAC work on CRM was exteoded to 
include Dispatch. A separate ORM circular 
was developed by Dispatchers and approval 
came in early I 995. 

Part6S: ArewritcofFAR65 requirements 
for dispatch schools to more accwately 
reflect the slcilJs & knowledge required of a 
licensed dispatcher. We expect approval of 
the changes by early 1996. 

Weather Hannonimtion Issues: It ieviews & 
revises FAA advisory material associated 
with the certification & operatioaal approval 
for all weather operations, in particular lower 
weather rniaimwns. 

Advanced Qualification Program: Wodcing 
groups from several airlines have been 
funned to cieatc an AQP for Dispatcli. 

NASA Study/Cooperative Problem Solving in the 
Airline lndusuy. ADF is ~ning to work with the 
Human Factors n,searmers at NASA to undmstand 
the role of the Dispatcher in the distributive problems 
process. To date, this $bldy has shown 1he scope of 
the-Dispatch thought process to be mo~ delailed and 

. (C°""1IUI/Mpagel1} 
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Accomplishments 

complete than the pilot and ATC groups. 

ADF has agreed to provide Dispatcher expertise in the 
Ohio Slate study Oil ·Design Concepts for the 
Development of Cooperative Problem.solving 
Systems•. This study uses flight planning problems and a 
specially designed work station to study both tile human 
and computer design elements in complex problem 
solving. 

Workload: NASA is planning to do a workload study/ 
task analysis of what Dispatcher's do. ADF will assist 
NASA in the Sludy keeping all aware that number count 
of releases does not define workload. These two studies 
from NASA have already generated interest from the 
FAA. 

Field Condition Rcpons: ADP&. IFAIDA recognize the 
need for a consistent, reliable & standard field condition 
report. The FAA has much interest in this and is looking 
to develop a common aeronautical database or ARMT 
(Ailport Resoun:c Management Tool). ADF was 
sucoess1w, at the Avaition Safety review held in New 
Orleans. in December of 1995, ilia getting improvements 
in airport smface condition reporting as a safety priority 
forthefAAin 1996. 

Aviation Weather Requirements: In 1996, the U.S. is 
expected to cbange to the ICAO TAF/MET AR 
standanl of weather. ADF is woddng to ensure R . 

continue to have available all information needed to 
rnaiotaio safety offligbt. 

ADF is teaching the Dispatch portion of the 51103 
program of the Nadonal Air Traffic Management 
Program. It is an important part of the intcrfac:c between 
the Air Traffic Management and the Aima1l Pispatcher. 

ASOS/A WOS: Dispatcher's are co8'1el11ed with the loss 
of infonnation & reliability when these systems are in 
place. ADF beliews what is 00ntrolling should be 
aeported. (RVR). 

Dynamic Airmft Rome Planning (DARPS): The FAA is 
nscmbing a fimmon that will enable inflight dumges to 
several oceanic ain:raft's planned route of flight by 
~rting negotiadons among the ATC. the pilot & the 
dispatcher. This will mluce lateral separation in miles & 
minutes. Dispatch must be hM>lwd as this is done 
AFl'ERDEPARTURB. Thcpn>planning of fuel bums, 
eoroate weather, possible M.EL.'s, etc. must be incl~ 
in this function ofDARPS. 
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Data Link: A TC is planning to place information 
dircclly into the cockpit, all text data, maps, winds, etc. 
ADF is working to ensure Dispatch receives the same 
infonoation as the cockpit as both are n:sponsible for the 
operation of a safe Oigbt. 

Fn:e flight: ADF bas atteuded numerous medinp on the 
development of free Oight. ADF must ensure the 
dispatcher will be included in the planning & operation 
eaclt flight route. 

ADF spoke at a public meeting in Anchol8ge, Alaska to 
the FAA with the FAA Administrator and Deputy 
Administrator concerning PART 135 and PART 121 
issue of safety and the need for Dispatchen. 

ADP was invited to participate in the process to get the 
ATR 42 and ATR 72 aircraft flying again. This meeting 
produced data for establishing several operating 
pn,cedwes changes and spe.cific dispatch NqUi.rements. 

ADP is iovol\/Cd in a project to better ditterninate 
information on volcanic ash and eruptions to air carriers. 
Dispaacb should be one of the primary n:cipield of this 
information. 

ADF attended meetings on two new programs that ue 
being evaluated by the FAA and the i.ndusby effecting 
dispatch are the Expanded National Route Program 
(NRP) and the Managed Arrival Rescnoir (MAR). 

ADF is beginning a project to develop a set of guidelines 
for Dispatchers on advene weather ex>nditioos that in
clude icing, turbuleoce and thundentorms. Tbc purpose 
is to raise the IC\'el of professionalism and knowledge and 
awareness of the membership. 

The ADF spomorecl an Airline Operatiooal Ccmlrol
TmOic Management ioterac:tions / focus gn,up. 1bis 
ncludcd user involvemeat in the TFM decisioo-making 
process that centerecl around the exchange ,Dd sharing of 
information OD a real-time basis. 

flexibility in the proc:as allows TfM and users to arrive 
: at both safe and ecoilomicaJ solulicm to a "8riety of 
sitoatioos. An agressive and ioteractM A~TFM 
relationship can be the comerstooe of the next generation 
ATCsystem. 

ADI'.' was invited to attend a meeling on the concept of 
Skirational Awareness for Safety (SAS). 1bis meeting 
included. GPSIWX/ferrain and other info excbanp smd 

. ,c"""1fWtlonpapJBJ 
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Accomplishments 
use by pilots, dispatchers and controllers for promoting 
safe, efficient and free use of airspace. 

Many aviation organiz.ations have a vision of what they 
believe die future should be. ADP has attended meetings 
on •Next Generation" technology and projects for ATC/ 
FAA. It is not uncommon to have an ocean of 
pilots, FAA, and Air Traffic Controllers with one 
Dispatcher in attendance. The Dispatcher has clianged 
the course of a meeting by simply stating ... 

The Alaskan Experience 
Steve Horton 

"But what about joint responsibility?" 

1bese visions will progress into decisions and reality 
made by d1ose groups that wen: represented. The 
question bec:omes where will Dispatch be in the vision? 

It is apparent the future of Dispatch is being developed 
now. We must ensure that we remain a STRONG fon:e 
in die "Triad• of ATC, the Pilot & the Dispatcher. 

For a list of accomplishments from 1990 to the present, 
please ask your delegate. 

Anyone who has experienced 0ying in Alaska will recall some of the most breath caking S0CIICt)', and WICX)mipted natural 
grandeur of any state in the Union. Also, one remembers the marked differences in flying in Alaska as opposed to ftying 
anywhere in the .. Lower 48". Alaskan flying is different in many ways from what you may be aocustomed to. from the pre
ponderance of gravel and unimproved runways, to the short, high altitude runways with poor approaches due to len'ain, to 
the lack of suitable alternates. This last problem is made even more critical by tile fact that parts of Alaska have the most 
unpredictable weather in the United States. ASOS sites are being added to many new locations in Alaslca. This comes at a 
time when Flight Service facilities are being cut back all over the United States, and Alaska is not an exception. 

As you read the preceding paragraph you may have noticed a definite "pilots' perspective" being expounded. 'Ibis was no 
accident Until now the "pilots' perspective" was all that was considered in Alaskan flying in any aircraft other than 
"airliners" with 31 seats or more. 

I am happy to say that, due to the upcoming changes in the F ARs, that perspective is about to undergo a major shift. With 
the changes expected with the rule announcement on December 14, 1995, to be effecti~ December 1S, 1996, a passenger 
flying on a commuter airline in Alaska will have all the safety provisions afforded passengers anywhere else in the United 
States. One of the most important "new safety provisions" id die introcluction of the Aircraft Dispalcber into the equation. 

Just as Alaskan flying bas its unique cballeqes, dispatching in Alaska must be treated differeotly also. Dispatdler training 
should be c:arefully structured by the airlines and monitored closely by the FAA While possessing aa Aimaft Dispatchers 
certificate may make one "legal" to dispatch in A1as1ca, additional training and experience must be considered to bring the 
dispatcher to the highest level of c:ompetence possible. 

The pilot of a comnn,ter aircraft in Alaska has been pretty much on bis or her own until now. With air to ground communi
cations being enhanced. the aircraft dispatcher will now be available to that pilot. It's behooves all dispatc:hers to do what 
we can to be sure our fellow aircraft dispatchers anywhere are trained and capable. It takes not only the training necessary 
to earn the certificate, but also special training and experience with the unique situations Alaskan dispatching preseots, to be 
a capable dispatcher in Alaska. 

'Ibis observer's" Alaskaa Experiencle" CX>DSisted of a couple years during the mid 19608. The carrier I worked for bad a 
"split system" for t1ight ~ The "large" aircraft were dispatched under wbal today would be "Domeslic" rules, 
while the •small" am:raft operated wu:ler roles similar to FAR Part 91. The commuters were not allowed to &le an instru
ment flight plan. This had little effect on their operation since most airports they served bad no published instrument ap
proaches anyway. 

It was easy to observe the disparity between the two systems. The safety issue hit heavy one morning. when one of the "Uttle 
guys" crashed ~ weather conditions he should not have been flying in. There were no survivors. 

Commuter flying in Alaska is safer now than it was in. 1965, and it's about to get much safer. ~•s make it as safe as we 
aui by making sure the people diarged with Operational Control ha~ all the tools they need to do the job righL ·· 
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Harold Johnson- FAA – DFW FISDO Aviation Safety Inspector speaking at the 1995 Symposium 

Providing a briefing on the ASD Tool: "Flight Explorer" is Mr. Berry Gamblin, Dimensions 
International.  Mr. Gamblin was a frequent vendor participant at ADF events in the 90’s. 
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Amar Murthy, President of BLR Group reviews his presentation, “Flight Planning Under "Free Flight"”. 

From the 1995 IFALDA/ADF meeting in Tucson, left to right along back: the Delta PAFCA delegation including Fred Thunhorst, Shirley Aulls, 
Carol Charter, Kirk Tuttle, Richard Helms, Chris Bredemeier. In the foreground, left to right are Darryl Oberg, Vic Sotenberg, unknown and 
Steve Horton. 
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Terry Maynard, Bill Cranor and Carla Beck enjoy the Symposium 
1995 social event in FTW. 
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Mike Nadon President 

(Continental Airlines) 

 

Bill Cranor-Executive Vice President 

(Kiwi Air Lines) 

 

Fred Thunhorst Vice President (DAL) 

Terry Maynard Vice President (SWA) 

Lee Wilson Vice President (Horizon) 

Brad Rasmussen Vice President (WOA) 

Carla Beck Secretary/Treasurer (SWA) 

 

ADF Symposium – Washington, D.C. 

October 2-4, 1996 

"Human Factors in Airline Operational Control " 

Keynote Speaker: 

Mr. David Hinson - FAA Administrator 

_______________________________________________ 

Roger Beatty Director of Research & Human Factors  

Al Krauter Director of Training 

Bill Leber Director of Legislative Affairs 

Darryl Oberg Director/Editor of Publications 

Steve Caisse Director of Safety 

Norm Joseph-Director of Aviation Rulemaking 

Allan Rossmore-Director of Legal Affairs  

Chris Bredemeier Director of Membership 

Giles O’Keeffe Director of ATC Affairs 

Mark Fanger Director of Carrier Relations 
1996 

CLASSIC QUOTE 

“The software you have developed is interesting 

from a purely technical perspective.  Are you 

aware however that the processes you proposed 

are in violation of numerous Federal Aviation 

Regulations, are unsafe and totally 

unacceptable?” 

 

Rebuttal of ADF Director of Safety, Steve Caisse while speaking at 

a conference which proposed aircraft routes could be optimally 

revised by onboard computers, minute by minute and updated 

continually without interaction from the crew or the dispatcher. 

ADF volunteers became very accustomed 
to staying at budget hotels during the early 
years as each officer tried to maximize the 
meager budget the organization operated 
with.  
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NEWSLETTERS 

MEETING MINUTES 

PRESS RELEASES 

 

 

"Candi" Kubeck was a commercial airline pilot and the captain of ValuJet Flight 592. This flight crashed into the Everglades in 1996, after oxygen 

generators started and maintained a fire that disrupted aircraft functionality and flooded the entire cabin and cockpit with smoke. The crash made 

Kubeck the first female captain to die in a commercial airline crash. ADF members participated in several “hazardous materials” forums as a result of 

the accident investigation of “Critter 592”. 

 

MEMORABLE MOMENT 

 

In 1996… 

 

ADF was asked to Co-Chair the RTCA Working 

Group on ATM-AOC Ground to Ground 

Communications.  The FAA selected ADF as 

Co-Chair "because of the organization’s 

strong commitment to aviation safety and 

diverse insight into the subject matter 

comprising this Working Group”. 
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MINUTES OF THE AIRLINE DISPATCHERS GENERAL :MEETING 
FEBRUARY 25/26, 1996 PHOENIX, AZ 

The 25 General Meeting of the Airline Dispatchers Federation was held February 25 
and 26, 1996 at the America West Terminal Conference room at the PHX airport. 
Special thanks to America West Dispatchers for sponsoring the meeting. 

The meeting was convened at 0900 by President Mike Nadon. New Vice Presidents 
Lee Wilson and Fred Thundhorst were introduced along with introductions of all present. 

Carla Beck gave the Secretary and Treasures report. Finances are sufficient for current 
projects and 1996 membership payments are coming in as expected. A suggestion was 
made to allow membership based on month joined rather than calendar year as currently 
done. 

The minutes of the previous meeting were approved on motion by Dave Porter and 
second by Darryl Oberg. 

Steve Horton reported that the A TR Icing problem had been resolved. The A TR deicing 
boots had been increased in size and the FAA canceled the special dispatcher and 
operating rules. The FAA continues to monitor icing and deicing events very closely. 

A discussion concerning a set per diem of $35.00 per day plus actual hotel costs was 
discussed. The purpose of this proposal was to reduce record keeping and standardize 
reimbursement allowing more accurate budget projections. After discussion it was 
determined that the IRS may not allow this procedure without detailed record keeping 
and the proposal was tabled pending consultation with our tax advisor and a review of 
IRS guidelines. 

Providing ADF members and expertise to meet requests from educational, government 
and industry research groups along with direct requests from FAA or DOT was discussed. 
In the past ADF has committed significant resources to Ohio State University, NASA 
Ames and Mitre Corporation. Based on legal and tax ramifications along with 
requirements and restrictions relating to government contractors it was decided to 
appoint BLR Group to coordinate this effort. 

A discussion ensued concerning a report that NW A pilots were about to petition the 
FAA to revoke or modify an existing FAA General Counsel Opinion that the dispatcher 
must be consulted and a new operational plan agreed to when ATC offers or assigns, 
or the pilot requests, a route significantly different from flight plan. While facts 
concerning the issue were not available it appeared after discussion that the issue also 
revolved around a dispatchers role in declaring an emergency when the captain and 
dispatcher no longer agreed on the operation of the flight. It was decided to table any 
action unless the issue was presented to the FAA and the actual issues became available. 
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When does the MEL apply? When is an aircraft considered enroute? When must 
dispatcher approval be obtained? At least one major carrier is rumored to be considering 
revising the MEL application from start of takeoff event to gate departure. Exchanges 
with FAA Associate Administrator Tony Broderick indicate his position is not firm and 
he may not be aware of pertinent NTSB Law Judge rulings concerning the issue. 
ADF has forwarded the Law Judge ruling to Mr. Broderick and will write a letter to 
FAA Administrator Hinson asking that the Law Judge's ruling that the MEL applies until 
the start of the takeoff event be affirmed in the interest of the highest possible level of 
safety. 

Dave Porter, IF ALDA President reported that the DOT/FAA had recently issued an order 
prohibiting flights operated by a foreign carrier, with seats sold as operated by a U.S. 
carrier under a code share arrangement, from overflying countries that the U.S. carrier 
would be prohibited from overtlying. This gives hope that the FAA can and will someday 
apply FAR safety regulations to Part 129 and code sharing operations. 

A further discussion of dispatcher emergency authority raised several interesting 
questions. FAR 119.58 requires a dispatcher to declare an emergency only when 
unable to communicate with the captain. Otherwise the stated responsibility is to record 
the captains decision and/or intentions. While one Law Judge has indicated that a 
dispatcher must meet a higher standard, what FAR support is there for a dispatcher 
declaring an emergency or initiating action not in accord with the captains decision? 
What if you perceived a threat to the safety of the flight not shared by the captain? 
No clear cut answers available. 

CDM .. . Cooperative Decision Making (FADE). Basic slot swaps based on actual airline 
data rather than FAA model. Current target date for full test is 28 June 1996. FSM ... 
Flight Schedule Monitor is a new program that will improve the current slot swap 
program and move towards real time. 

ASD data provided through the MCI communications contract is quite high cost. Other 
providers (WSI and Kavorus) plan on making it available on satellite, allowing more 
information at less cost. Some basic ASD data may be available on the INTERNET by 
April 1996. Maximum use of ASD data by the carriers will require all traffic, large and 
small carriers to be available. 

RTCA. Norm Joseph advised for Steve Caisse that all us well with the RTCA Free 
Flight effort. Amar Murthy added that Andy Latcher and Steve Caisse are doing a reality 
check on dispatcher needs. Parameters for NAS and user needs along with service 
providers are being developed. Educating the RTCA working group members 
concerning the dispatchers role continues and our position is well protected at this time. 

ARAC. Nonn Joseph reported that the ARAC participant groups continue to become 
more concerned with the lack of FAA resources and timely handling of ARAC products. 
The ARAC Executive Committee continues to work with the FAA Office of Rulemaking 
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to attempt to improve the process and the products. The special working group on 
Flight Data Recorders could not reach consensus and the various research and position 
papers were forwarded to the FAA for their use in creating and FAA rule. The special 
working group on digital data exchange continues to work towards a single protocol 
and policy that would allow unlimited information exchange as well as electronic 
signature. 

Under Training and Qualification Issues the Dispatcher Part 65 Working Group continues 
FAA editing, legal and economic review. The Flight Attendant English Language group 
is being reestablished to respond to comments from an earlier ANPRM which may or 
may not lead to another effort to establish a requirement that Flight Attendants clearly 
speak and understand English. 

Under Air Carrier Operations, the Fatigue Countermeasures group continues to expand 
the NASA data and apply it to air carrier operations. The All Weather Operations 
Working Group continues to work toward harmonized standards and procedures for all 
weather operations on both sides of the ocean. The Fuel Management Advisory Circular 
remains in coordination within the FAA, as it has been for the last 2 years. It will now be 
necessary to revise it to comply with the new commuter rule. 

ADF is interested in creating a Weather Avoidance Handbook and has members willing 
to work to project. Their is a need for someone to step forward as project leader. 

Steve Horton and Lee Wilson represented ADF at the FAA POI Part 121/135 Single 
Level of Safety training conference in DCA. Steve reported that they were well received. 
The FAA has appointed a dispatch resource inspector in each of the regions and Harold 
Johnson has been promoted to coordinate the dispatcher resource inspectors. Harold is a 
strong supporter of dispatch and the ADF. The Alaskan operators remain a major 
concern in full implementation of the new rules, which must be completed by March 
1997. It was also revealed that the FAA is updating and networking its computers using 
Windows 95 and this will allow fully automated operations specifications. 

The Alaskan operation has raised the question of contract dispatch and operations 
control. In some ways these operators could be considered small non complex operations 
and contracting for dispatch and operational control may allow them to stay in business. 
Consideration must be given to the possibility that a dispatch provider who would not 
allow questionably safe operations may be threatened or actually replaced by a "more 
tolerant" provider. Would the highest possible level of safety always be the standard? 

In a related but different situation, the Delta dispatchers association reports that they still 
have not been able to get a reply from the FAA General Council concerning Advisory 
Release authority, qualification or liability. 

Dave Porter reported that an organizational meeting will be held in LHR April 13 to plan 
the effort for harmonization of dispatcher rules and certification, at least between FAA 
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and JAA. It appears the issues will not be a part of this years hannonization work plan, 
but IFALDA plans to bring the issue to the table at the earliest opportunity. 

Dave Porter also advised that his term as IF ALDA President is up as of May 1996. While 
he will accept another term he is inviting nominations for the position. 

The following improvement projects were discussed. 
ITWS/ ASOSffDWR/NOT AMS/FLDCNDS/ARMT/ATC. 
It was agreed all ADF members should continue to monitor these projects and forward 
suggestions to the ADF Board. 

Mike Nadon reported that ADF does serve on the very political Free Flight Steering 
Committee and he will attend the next meeting. 

The meeting adjourned for February 25. 

The meeting reconvened at 0830 February 26, 1996. 

The next meeting is scheduled for June 2 and 3 at the Grand Milwaukee Hotel, across 
form the MKE airport. The meeting will be sponsored by Midwest Express and passes 
are available for employee and spouse if needed. Contact Nancy at Midwest Express Pass 
Bureau 800-443-6810. Hotel reservations should be made by May 1 at 800-558-3862. 
This is reported to be a very nice hotel with pools inside and out. A reception is planned 
for Sunday night and the President of Midwest Express is scheduled to address the 
meeting on Monday. 

CompuServe Forum. Scott Kastner has contacted CompuServe requesting to setup an 
ADF Forum. The Forum if created would be open to the public and would include mail 
and message capability. Now awaiting reply from CompuServe. 

ADF Internet Homepage. Seagull Technologies has offered free use and access to their 
server for an ADF Homepage. Steve Caisse has offered his services to design a 
professional homepage and will work with Seagull to get it up and running. 

The next ADF News deadline is April I. 1996. All articles should be submitted to Darryl 
Oberg ASAP. 

Steve Horton reported that Harold Johnson, the new FAA dispatch resource coordinator 
had requested that ADF consider reviewing NTSB accident reports to identify examples 
where a dispatcher could or should have been involved and should have taken some 
action to brake the chain of events that led to the accident. A discussion followed 
concerning possible liability and legal repercussions of such a review. Action on the 
request was deferred pending a meeting with Harold Johnson to clarify his request and 
determine if general or specific reports would be needed and how to resolve possible 
legal issues. 
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A good-sized crowd listening to speakers at the ADF 1996 Symposium. 
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A mail out is planned to solicit membership from new Part 135/121 carriers and also to 
new dispatch schools that are not currently supporting ADF. 

The Fall 1996 meeting will be a symposium meeting in Washington, DC. The topic will 
be Human Factors in Operational Control. The dates are October 2,3,4, 1996 at the 
Holiday Inn Capitol. The ADF rate wil 1 be $109. 00 per night. Rooms have also been 
booked at the Days Inn K Street at $60.00 per night. 

At approximately 1030 the meeting adjourned and the group attempted to move to the 
adjourning concourse for a tour of the America West Flight Control Office. 

Unfortunately a security breach at the concourse resulted in a long wait in the terminal 
area and a scramble to recover bags and briefcases from the secured conference room 
and find a flight home. 

End. 
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ADF NEWS 
Volume 6. Number 1 

Free Flight 
Steve Caisse 

On March 15, 19%, a news conference was held in 
Washington, DC by the FAA to outline the~ 
developments in the Free Flight program, begun 111 

April I 995 and to announce that the Agency has 
committed ;o push ahead with these Free Flight 
initiatives. 

At this news conference Federal Aviation 
Administration (FAA) Administrator David R. Hinson 
announced continued progress toward implementing 
Free Flight, an innovative plan designed to improve 
the safety and efficiency of the nation's airspace 
system. 

ADF has been an active, participant on RTCA Task 
Force 3, the Free Flight initiative. ADF members, 
Roger Beatty, Steve Caisse, Amar Murthy, Steve 
Horton and others have been representing the aircraft 
dispatcher on behalf of ADF at Free Flight meetings 
over the past year. The ADF's President has been 
asked to serve on the Free Flight Steering Committee. 

The ADP director of Safety and Compliance, has 
attended all Free Flight meetings on behalf of ADF 
and sits as a pennanent member ofRTCA Free Flight 
Task Force-3 Working Group 3. The roles and 
responsibilities of the Aircraft Dispatcher under Free 
Flight have been clearly defined and well enunciated 
throughout the Free Flight meetings. Those who are 
actually writing the policies and procedures that will 
ultimately define how Free Flight is implemented are 
very much aware of the dispatcher's role in Air 
Carrier Operations. If anything, the dispatcher will 
become an even more important asset to his employer 
under Free Flight as he is able to optimize flight plan
ning functions without regard to fixed routes and 

April 1996 

altitudes. The free flight environment will require _ 
airline dispatchers to assume new roles and respo?s•
bilities as they plan and monitor the progress of air 

carrier flights. New technology allowing more real 
time interaction between A TC, Airline AOCs and the 
cockpit will give all ofus new cball~nges and res~n
sibilities ADF volunteers involved m the Free Fhght 
effort ha~e worked hard to insure that the dispatcher's 
FAR mandated responsibilities will be properly 
reflected in the Free Flight environment. The dispatch
ers role in the coordination and economic success of 
their individual airlines will also be enhanced in the 
free flight environment 

The following reference to dispatchers was contained 
in an FAA press release is issued at the news confer
ence 

"in April 1995, Hinson asked RTCA, Inc. (fom1erly 
the Radio Technical Commission for Aeronautics), an 
independent federal advisory group, to form a 
comprehensive task force to reach a consensus and 
recommend a strategy for Free Flight. As a result, 
representatives from the airlines, general aviation 
users, pilots, air traffic controllers, manufacturers, 
flight dispatchers, academia, and government policy 
makers will oversee Free Flight implementation" 

In this Issue 
Volcanoes ........ ................ .. .. .. ... .... .. ... Page 2 
ARAC Update .. .. .. ....................... .... ... Page 3 
Training Part 65 Update .. .. .. . ............... Page 3 
Future Air Traffic Management ...... .... .. Page 6 
Help ! Got a Story ? .............. ........ .. ..... Page 7 
Our Origin .. From the History File ....... Page 8 
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Volcanoes 
Fergus Flannagan 

. . . , . 
In the past 15 years, more than 80 jet airplanes have 
been damag¢ owing to unplanned: encounters with 
drifting clouds of volcanic ash in air routes and at 
airports. Seven of these encounters caused in-flight 
loss of jet engine power. The repair and replacement 
costs associated with airplane-ash cloud encounters 
are high and have exceeded $200 million. In addition 
to the high economic costs of these encounters, more 
that 1,500 passengers aboard the seven aircraft that 
temporarily lost engine power were put at severe risk. 

The hazard is compounded by the fact that volcanic 
ash clouds are not detectable by the present genera
tion of radar instrumentation carried aboard aircraft. 
Therefore COMPLETE AVOIDANCE OF 
VOLCANIC ASH CLOUDS IS THE ONLY 
PROCEDURE 1HAT GUARANTEES FLIGIIT 
SAFETY, AND TIIlS AVOIDANCE REQUIRES 
COMMUNICATION BETWEEN THE PILOT, 
ATC, AND THE DISPATCHER. 

Volcanic ~h clouds are very difficult to detect by 
aircraft during flight ~~-_on board. senso~s and -.. 
current tecimology._ Development of new .se~or tech- . 
nology is currently underway. The greatest success to 
date in mitigating the ash cloud hazard has come 
through the combined efforts of ground-based 
observers, meteorologists, air traffic management 
agencies, pilot and dispatchers working together to 
provide early warning to aircraft:. 

Ingestion of volcanic ash by jet engines may cause se
rious deterioration of engine performance due to ero
sion of moving engine parts, such as compressor 
blades and turbine blades, and accumulation of 
partially melted ash in hot zones within the engine. 

On December 15, 1989, a Boeing 747-400 airplane 
powered by CF6-80C2 engines, encountered volcanic 
ash at approximately 26,000 feet during descent for a 
landing at Anchorage, Alaska. All four engines flamed 
out, however, they were restarted and a safe landing 
was completed. 

COST OF AIRPLANE REP AIR OVER 
$80 MILLION. 

There are four basic eruption processes that produce 
volcanic ash; 

( 1) Decompressiot1. of.rising magma, 'gJ. bubble .. 
. growth, and.fragmentation of the.foamy . 

magma in the volcanic vent, 
(2) Explosive mixing of magma with ground or · 

surface water, 
(3) Fragmentation of country rock during rapid 

expansion of steam and/or hot water, and 
(4) abrasion during collision of ash grains. 

Volcanic ash is composed of rock and mineral 
fragments and glass shards. The most important thing 
to remember here is if an aircraft flies into volcanic 
ash it is flying into rock and glass that, by the way, 
melts onto the hot surfaces inside the hi-bypass 
engines. 

Recently a number of key issues and needs that must 
be addressed in order to mitigate the volcanic threat to 
aviation safety have been identified. These included: 

I . Improved communication among volcano 
observers, meteorologists, air traffic controllers, flight 
dispatchets;. and pifots ·about drifting ash clouds, . . 
including mediate n6tification: ~fvolc~cferi.J~tibrls 
to pilots. ·· · · · · · · · · -· 

2. Improved education of pilots, flight Managers, 
dispatchers, and manufacturers about the ash-cloud 
hazard, including specific recommendations for 
avoiding ash clouds. 

3. Improved detection and tracking of ash cloud 
movement using remote-sensing techniques and 
atmospheric transport model, 

4, Improved monitoring of the Earth's active 
volcanoes, especially in the remote Aleutian -

(C,,nlinued on pag« I 0) 
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ARACUpdate 
Norm Joseph 

The ARAC Executive Committee continues to focus 
on how to make the process work better within ARAC 
and how to get the FAA to handle (process, approve, 
publish, reject, rewrite) ARAC recommendations on a 
more timely basis. The frustrations of many industry 
and professional members of ARAC, who have put 
much time and effort into ARAC tasks at the working 
group level, is due to the time it takes to get a project 
completed. The recent series of budget crises and · 
budget ~~ts has _con1:J:i~:Uted to these delays, The . 
FAA's111assivee~rtt6 unpleinerit)he sing~~levelof 
safety also limited resources 'available to work on 
ARAC recommen&ti61i~. :. · · ···· ' ' -·. : ' · _ 

Several of the industry members of ARAC have 
expressed concern with FAA NPRMS that may affect 
their industries. Among these issues are pilot flight 
time and duty time rules, 16G seat rules, and the 
unapproved parts rule. Other issues of concern 
include the Free Flight Task Force that has encoun
tered difficulties due to the reduction in FAA funding 
and personnel. The proposed increase in user fees to 
fund parts of the FAA has also created concern. 
Industry concern over the F AAs involvement in the 
harmonization program and the harmonization man
agement team also is a related issue. 

The ADF has been addressing issues that directly 
concern our profession and commercial aviation The 
major changes and new initiative shaping the future of 
our industry will naturally have delays and be a 
source ot;~ti:oversy as indus1;i-y and FAA members. 
seek -~~J.!S on thC$e· ;w.d other issues .. But the .. : .· . 
ARAC process lias allo~ u~· io be pres~l to . _· •.. · 

~articipate, and to work on the issues of professional 
nnportance to ADF Members. Whatever course 
ARAC takes in the future, ADP members will con
tinue to benefit from its past and hope to 
contribute to its future success. 

Current issues: 

Training and Qualifications Issues. 
Part 65 Dispatcher Training is still undergoing 
FAA editorial, legal and economic analysis. 

Delayed by commuter rule. 

Flight Attendant English Language rule is pending 

additional input from flight attendant 
representatives. 

Air Carrier Operations Issues. 
Fuel Management NC (Advisory Circular) 
remains with the FAA for resolution of legal 
issues and revision to include new commuter rule 
changes. FAA has promised to begin working this 
issue again in March 1996, after delay due to 
commuter rule efforts. 

All Weather Operations continues in hannonization 
working group. 

Fatigue Countermeasures continues in working group. 
• .. ,: :-,:•; •:,,._1. • :M., , .... , •,._. , •;,:•:. :.-~ ·. ~• ·• •,• , • · ., •~•,~:~/ 

Special EXG:OM (Executive Committee) working: 
groups; ; . · · -:. , :. ·;: · · -· ·· · · :·::- ·: 

Digital Information and Use group continues to 
develop protocol and procedures for digital 
information exchange, electronic signature and 
CD-ROM use. 

The Flight Data Recorder group presented its 
recommendation to the ARAC EX COM in 
December 1995; It quickly became ~p- that 
there was no consensus among the working group 
and the ARAC Chair forwarded all position papers 
and related input to the FAA for its use in 
developing its own rule. 

Part 65 Project Update 
Tim Antolovic · · · 

: ~The fangttage ('.()Dtractor has concludecl its ' ;, '.· 
!ates~~ ofdie Pai-t '65'p~j~_-ta'm fuppyfo-· .· 
announce the proposed draft ig· complete and requires' · 
no changes or editing .. From here the draft returns to · 
the FAA representative assigned to our projeci for · 
further coordination within the FAA. The draft will 
concurrently be sent to the Aviation Policy Office 
(APO) and Legal. APO will do a cost/ benefit analy
sis on the proposed regulatory change to make sure t11e 
public's interest is protected, Legal will make sure we 
are not in conflict with other regulations, and make 
sure our proposal will cause no legal problems Our 
FAA representative in Washington has asked APO 
and Legal for their comments to be finalized by May 
15. After their comments are reconciled the project 
will return to the working group level for presentation 

3
1
toARAC. 



 
   1996 

 

 
 
                The Early Years

== 495 ==  
Airline Dispatchers Federation 

Whats goin' on 
1995-96 AVIATION EVENT CALENDAR . 

APRIL: 
11 RTCA Free Flight Steering Committee DCA 
13 Hannonization Meeting 
18-19 The Role of Director of Sarety in A viation-PHX 

MAY: 
6~8 . : . FAA International Cc;,nference on Aircraft Inflight Icing Springfield,, Virginia · 
15 . .. ,A.%C:-ExecµtiveCoJlllllitt~l\1eetjng-DCJ\.: ,., . . .: !c. : · · .. > ._: ·.: · ... · 
17-1.~ .. : ARSJ.\ Annuaj Repaj.r SympQSium-Arlingwn,Virginia , .... _ . . .. . ·:; · .. 
27-29 _IFALQ.A/E:UF ALPA Annu~ Genei:al Meeting.:Istanbul . · :: «~ :; : ~. , :· · . ,,1 '- ,:_ . 1 • 

;- : 
.:·· ...•. 

TBA RTCAMeeting-PIT · ,· · · ' ... . · ·; 

JUNE: 
2-3 ADF BUSINESS MEETING-MKE 
TBA RTCA Meeting-TBA 

JULY, 
TBA ADF Newsletter Mailed 

AUGUST: 
14 ARAC-Executive Committee Meeting 

SEPTEMBER: 
TBA RTCA Meeting-TBA 

OCTOBER: . 
3-4 ADF Symposium & BUSINESS MEETING-DCA (date change) 
28-31 International Oceanic Airspace Conference-HNL 
TBA RTCA Meeting-TBA 

.... .. , · · · 

NOVEMBER: · ·· · , ·- ! . ··: _ . ' • o I . • ;", ·• 
• . / ,.• ~ ~ l - . 

13 ARAC Executive Committee-DCA .,·•.i . 

DECEMBER: 

TBA ADF Newsletter Mailed 

*An ADF representative attends only those meetings that affect the Dispatch Profession. 

Announcing The World Wide Web for ADF ! ! ! 
Yes! The ADF is about to open a Web Site. This site is being provided courtesy of our friends at Seagull 

Technologies. Like anything new, it will be evolving. Any ideas for content of this new medium should be given 
to any ADF officer. We hope to have documents and other services available as soon as our all volunteer staff 

can get things going. So, stop by and visit at http://www.seagull.com/ADF/ 

5 
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Paid Adverlisement 

QUALIFY FOR THE TOP FAA LICENSED AIRLINE JOB IN SIX WEEKS! 
AIRCRAFT DISPATCHER 

The Aircraft Dispatcher, sometimes referred to as the Flight Operations Officer or Flight Superintendent , is one or the most responsible and best 
paying careers In the airline Industry. As "the captain on the ground", the Aircraft Dispatcher shares responsibility with the pilot In command in plan
ning the safe and expeditious operation of the flight. Sheffield School is the world's oldest and most reputable FAA Approved Aircraft Dispatcher 
School. Established in 1948. 

◊ Highest Job Placement in the industry 
◊ Computerized training using Jeppesen's weather and flight planning system 
◊ Furnished apartments (not motel rooms) within walking distance 
◊ Fuill - time aviation educators (not part - time instructors) 
◊ No "hidden charges" fo books, exam fees, additional tutoring, or taxes 

Delta, 
TWA, FedEx, UPS, GM, United Technologies, Gulfstream Aircraft Corp., Mobil Oil, Saudi Arabian Airlines, Aramco, FAA, Canadian Ministry of 
Transportation, and many others have used Sheffield School for~ ircraft Dispatcher training for one reason - Quality and Service. 

WHAT OUR GRADUATES SAY 
"I was recently hired as a Dispatcher in Philadelphia. I awe it all to Sheffield .. having your name on my resume 
is what gave me the edge over the other applicants" R.L. Bensalem PA 
'When I first decided lo go to Sheffield, I had no idea or your commitment to quality graduates .. I continue lo be 
most grateful" .... D.T. Indianapolis IN 

◊ 

CALL SHEFFIELD TODAY AND GET YOUR NEW CAREER STARTED! 
(305) 581 - 6022 

Paid Adverlisement 

The following was submitted by our good friend from the Cognitive Systems Engineering Laboratory at The Ohio S1ate 
UniverstyDr Philip J. Smith. This is an example of the kind of studies that are currently being done in our industry·. II ·e 
thought ii would be of some interest. ed. 

Design Principles For Future A..ir Traffic Management Systems 
Philip J. Smith 

Based on our studies at AOCs (Airline Operations Control Centers), ATCSCC (Air Traffic Control Systems 
Command Center), and TMUs (Traffic Management Units), we have identified a number of principles to consider 
in guiding the design of a future Air Transportation Management System. These principles, along with supporting 
examples, are outlines below; 

Principle 1 - Decisions to make changes in policies and procedures, and to introduce new technologies, should be 
made on the basis of their potential to increase efficiency and reduce costs for the, airlines, while maintaining or 
enhancing safety. These improvements could be due to increases in system capacity, or to improved use of 
existing capacities. Such decisions should be evaluated in tenns of the cost effectiveness of these changes. 

Example-Data from one major airline, indicates that the increased flexibility in flight planning provided during the 
first three months flight plans with the potential to improve fuel efficiency by 1.5% - 3.5% (Smith, McCoy and 
Orasanu, 1995). To more effectively take advantage of such improvements, this airline will need to enhance its 
flight planning software. In addition, new A TM and ATC procedures and/or support technologies will have to be 
introduced to support the resultant changes in traffic patterns and densities. In assessing the benefits from the 
expanded NRP, each such expenditure by an airline or by the ATM/ATC system should be evaluated in tenns of 
its cost effectiveness. (Similar considerations are likely to arise in the implementation of more advanced free flight 
environments.) 

Principle 2. Provide the users with opportunities to explore alternative flight plans, schedules etc. in order to 
identify areas for improved efficiency or reduced costs. 

(Continued on page 9) 
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Thoughts on "Freeflight" 
MikcNadon 

As we prepare to enter 
the 21 st Ceotmy the 
concept of"Free Flight" 
is being developed by 
the FAA and users to 

~ better utiliz.e the air 
space. The plans, technology and procedures being 
developed will change the way we operate. 

Pilot's will still fly the airplanes, ATC will still be 
responsible for insuring separation. and dispatchers ~· -
will still have to. deal with weather ~d A, TC : .. 
constraints The way that each accomplishes their job· 
will change to some extent. 

A major change for dispatchers will be the method of 
planning your flights A brief quote from the "Final 
Report ofRTCA Task Force 3" illustrates one 
possible change. 

•Based on gross takeoff weight including cargo and 
fuel and latest weather and winds _informatiQn. the- . . 
AOC sub~ and optimum 4D flight plan(including 
desired climb profile). The ATM system checks the 
desired flight traj~ory for potential strategic 
problems, that is, potential special use airspace 
conflicts or traffic management restrictions, through 
the domestic as well as oceanic airspace. In case of a 
strategic problem, the ATM system provides the 
AOC with space and or time constraints. ·The AOC 
accordingly revises the flight plan. . After the revised 
end to end flight plan is assess.ed to. be problem free, 
the ATM-system automatically sends confinnation·to 
the AOC." (Airline Operations Control Center ed.) 

This example of oceanic operations under free flight 
also illustrates the way dispatchers will interact with 
the new system. 

Currently we create flight plans based on information 
available to us that meet our operation's need. The 
ATC system accepts these flight plans and tries to 
arbitrate between various users needs based on their 
constraints. The current method involves ATC and 
AOC working with incomplete information about the 
others requirements or needs. 

7 

In the "Free Flight" scenario quoted above the 
dispatcher in the AOC creates a plan that is optimum 
for the air carrier's needs. An interactive process of 
checking that plan against ATC constraints follows. 
If every dispatcher working flights to Europe decides 
to route their flight over the same fix. it is obvious 
that something has to give. Currently ATC offloads 
demand by rerouting some flights from their filed 
plan. Under "Free Flight" ATC and the AOC will 
cooperatively work out the problem of overloaded 
airspace before the flight departs. 

. . . .. _· '.· 

Got ·a Story? ~ --~~nd -it fu.! ·• · 
. - .•· :: .. ' :.: :·· .. : , ... • • . . 

. . . . . 

The role of the dispatcher in airline safety is covered 
· in the FAR's and exercised every day. The dispatcher 

was once referred to as the "Invisible airman" be
cause, so much of a dispatcher's work doesn't get 
much press. The ADF, in trying to raise the general 
awareness of the dispatcher's rote. quite often uses 
personal anecdotes about a flight that could have had 
a problem had a dispatcher not acted. In order to 
b~r present the dispatcl:ier's oonttiblition to safety · 
the ADF is asking it's members to forward to the 
ADF through the ADF 800 number by voice or fax 
incidents in which you faced a situation that required 
your action to insure the safety of flight. We are not 
looking for incidents that are suitable as ASRS 
reports but the every day events that occur, usually 
without much notice. 

· ~y_waY,<>f~~.,1-~; > ·, :,'. _, / .:;_,_- ;: = ·; .::· .:.·:_.: ,' 

.• If your flight Was enro~ie-u:; a· station lilid: the bntking. 
action was reported nil and you called your tlight_and 
diverted it. 

If your flight was enroute and an area of turbulence 
or TRW became a problem and you called your flight 
and amended the routing. 

Then please share that with the ADF. We latow these 
events and others are routine enough that most 
dispatchers don't give them a second thought but they 
do help illustrate the dispatcher's role and will help 
the ADF illustrate your role to others. 
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From the history file. 

CAR (Civil Air Regulation) 27-

The House Appropria
tions hearings of 1938 
included discussions of 
the need for dispatchers 
to ensure safety. These 
hearings were part of the 
process that lead to 

In the following exchange from the. record of that hearing Mr· 
Gone represents the Bureau of Air Commerce; 

Mr. Bacon. That brings up the additional question raised in 
the press· in connection- with the hlr :safety council you have just 
held.- Somebody made the cltarge that there were occasions 
when pilots were sent out to fly against their will and when 
they thought it too hazardous. I think that charge was 
thoroughly repudiated and answered. 

Mr. Cone. We think that was thoroughly repudiated by reason 
of the fact that half dozen or more pilots rose without invitation 
and denied that such pressure had been put upon them. It Is 
like the man who, upon being informed cf his own death said 
that the story of his death was much exaggerated. 

Mr. Bacon. You have run down any such rumors and found 
them all to be unfoWlded ? 

Mr. Cone. Yes Concerning the dispatchers, about which you 
were speaking, there is no question but what the operators, 
pilots, the pilot's association, and the Bureau of Air Commerce 
are of one mind. These recommendations· come largely from 
those who know little or nothing about the problem. I would 
like to have Mr. Schroeder, Chi~f of the Airlirte Inspection 
Service,give you something from the practical side of that. ·.· 

Mr. Mclellan. I have always understood that the pilot is the 
last man to decide whether he shall take off. 

Mr. Cone. It is not exactly that. If the pilot decides that the 
weather is hazarcfous and he should not go out in it, that settles 
the matter, he does not go, but he may decide the weather is all 
right and want to go, but if the company's dispatcher thinks 
that he is too brave and should not got, that settles it. The 
airline dispatcher can not make the pilot go against his will. 
If the pilot says he thinks he can go and the airline dispatcher 
thinks he should not, then the airline dispatcher's word is final. 
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Earn your FAA 
Aircraft Dispatchers 
License in 6 weeks 

or less! 

Ei Only$2,795for ·sixweek ~u_rse · 

e On-site FAA written and practical 
. exams mcluded . . . . ·: ·.. · 

e Lifetime job placement assistance 

e 30 years of experience in training 
aviation professionals 

Call Sie"a Academy 
of Aeronautics and 

enroll today! 

· 1-800-243-6300 

Sierra Acade;my· 
of Aeronautics 

P.O.Box 2429 
Oakland International Airport 

Oakland, California 94614 
Phone 1-510-568-6100 

Fax 1-510-568-6116 

Paid Advertisement 
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(ContJnuedfrr,m pog• 6) 

Example- '!he value of this ~proach has been illustrated by the introduction of the . . . 
~~e H~Jding/Managed Arrival Reservoir) program at Philadel hia p . th ~_(Limited Air-
limited airborne holding at that . the . . P . nor to e changes m policy regarding 

. th auport, re were significant restrictions on traffic levels Whe th airlin ~7i:t t ;:J:°rtunity to experiment with the use of arrival reservoirs it was discovered that 1he n ~ctio es were 

withou~ ~=:ns~nsequsary~:1yd thosethat Prestrihil~ctil~hia cohauld accomm~te the traffic levels d~ by the :r~ 
, ons ve been removed. 

Principle 3 Develop an A TM system that offers the airlines fle:,(jbility b t tha · also • 
numerous mctors that detennin the best fligh Ian . .' u t 18 predictable. There are 

. e t P for a particular flight. These include factors such as assen 
:i::ect:Ions and crew schedules, as ~ell as fu~l_bum (Beatty, 1995). Airline AOCs are in the best poiition t~ 

. . ~ ~rs and to ~e a business dec1S1on as to whether ·and when to launch a flight; and as to th 
. route of flight (subJect to constraints such as safety and capacity) · - . · . e 

!,0 make SU~-dec~ons. ~~r; ~~ AOCs ~o need a .cemilii'leyei ofp~~~ility reiarduis • . cii a~ 
1!1~ (~ong high altitude routes, arnval fixes, ~ways; ga~, etc.,) ju~ as with weather forecasts, predictabl/ · 
lurutattons and bottlenecks need to be commumcated to the AOCs so that these can be tak. • en mt· ' 'de 1· · · · .. 
making d · · abou ' · . o cons1 ra 100 m 

ecmons t routes, fuel reserves, etc. 

Example: At certain tim~ of the ~y, traffic from the west into the northwest cornerpost at Chicago is very 
~yY· Consequently, this traffic 1s sequenced to ensure efficient landings at the airport. When one particular 
airline wants to file flights from Minneapolis to Chicago, it is consequently told that it has a choice such as: 

You can take a 20 minute ground delay and then be as~~ ~ _YQ~ ~!>e ~!Jen~ into_~ flow.at ~e_north
west cornerpost, or you can take off now with a 20% chance of being fit fuio that sequencing and an 80% chance 
that you will be vectored to the northeast comerpost instead. 

With that information, this airline has the flexibility to make its own business decision and to plan appropriate 
fuel reserves, etc. Although an advanced free-flight environment may offer more choices and fle:,(jbility, as in this 
example, when choices have to be made AOCs need to be Infonned about the various options and their 
implications. 

Principle 4, Develop an A TM system that assumes traffic levels, traffic patterns, etc. will change and evoh'.e,-
over time, and that can adapt to these changes. · ,,' · . , .. ·•: _ , ,·i, .: - : • 

. '. .,:. ' . ' .: . 
Eumple- In Principle 2 above we discussed the su~ ofth~ MAR p~ ~ Philadelp~. ·. In ~Ii~~ ·· 
reviews ·ofthis document prior to its release, we got the following additional input from one TMO.(fraffic Man~ 
agementOfficeredJ 

"Cleveland Center has seen noticeable increase in holding for Philadelphia. I do not know if this is attributable to 
MAR or not. I also do not know what the cost is to the airlines. However, in a busy enroute environment there 
are many ripple' effects from high altitude holding. Numerous other aircraft are routed around holding stacks, 
kept at lower altitude, or even delayed off the ground while controllers adjust to being shut off and making the 
transition to the hold. I believe these hidden costs, along with the cost of holding, and safety concerns make 
enroute, holding an undesirable option." 

In terms of Principle 4~ the point of this example is that the ATM system must be constantly viewed from a 
process control perspective, looking for changes in perfonnance that require new adjustments. 

(Contimted on page 11) 

9 

https://dispatcher.org/


1996 
 

 

 
 
                The Early Years

== 500 ==  
Airline Dispatchers Federation 

(Continuedfrompage 2) 

Kamchatka - Kurile volcanic region. 

5. Development of instruments that will enable pilots 
to detect ash clouds in flight, especially useful when 
flying over remote, un-monitored regions of the Earth. 

6. Development of a worldwide notification system 
and clearinghouse for infonnation about active volca
noes, including planning charts to show the location of 
volcanoes relative to air routes. 

Significant progress on many of these technical issues 
ha$, been made_. Among these accomplishments are: 

. . :. •. 

1. A tr~g video forpi.lots and cfJ.spatchers titled · , 
''Volcanic Ash Avoidan~.•! produced by the Boeing 
Company in cooperation with the Air Line Pilots 
Association and the U.S. Geological Survey. 

2. An international workshop on communication 
among volcanologists, meteorologists, air traffic 
managers, pilots and dispatchers was held in 
Washington, D.C., in September 1992. 

3. An FAA review on aviation safety as affected by 
Volcanic ash. 

4. A workshop on the dynamics and characteristics of 
the ash cloud from the 1992 eruptions of Mt. Spurr 
was held in Washington, D.C. in April 1993 

5. New communications links with Russians for 
warnings and infonnation about Kamchatkan volca
noes, .which underlie th,e increasingly busy air routes . 
of the N~ P.acific region, were. established in _ 1993 .' .. 

6. An inter-agency plan for volcanic ash episodes in 
Alaska was put into effect by the FAA, NWS, . 
(National Weather Service) USGS (United States 
Geological Survey), Department of Defense, and the 
state of Alaska in 1993. 

7. A global planning chart showing the position of 
active volcanoes relative to air routes and air naviga
tion aids was published. (Available from Jeppesen 
ed.) 

Airborne flight crews will now receive radio reports of 
volcanic ash cloud infonnation either from another 
flight crew, the controlling air traffic center, or the 
dispatcher. The pilot's first task after receiving this 

infonnation is to determine the location of the event 
and assess the threat to the present route of flight. 

Ash clouds are difficult to identify in darkness. Night
time reporting has only been possible after entering 
ash clouds. Without airborne detection devices, early 
warning is not always possible. The following char
acteristics of ash encounters have been reported by 
flight crews: 

a. Smoke or dust in the cockpit 
b. An acid odor similar to that of electrical smoke. 
c. Multiple engine,malfunctions; such as compressor . 
. stall, increasing operating temperatures, torching · 
. .fr:om the tailpipe; and engineflameouts.. . 

d. St. Elmo's glow and static discharges around the 
windshield, accompanied by bright orange glow in 
the engine inlets. 

Volcanic ash clouds may contain sufficient electrical 
charge to generate lightning, a recognition advantage 
for the pilot, particularly at night. Most pilots will 
avoid lightning but may not necessarily be aware that 
a volcanic ash ~loud is in their path. 

In summary Volcanic Ash Hazards exist and are 
extremely dangerous and must be avoided. The 
following is the current status of communication tools 
used for disseminating volcano information 

I. The O.F.C.M. (Office of Federal Coordination for 
Meteorological services) is developing THE 
NATIONAL PLAN FOR VOLCANIC ASH 
REPORTING ANp WARNING :whic~ should be , 
pub,lished inl99?. . ,· ._, 

2. 'The Volcanic Hazards Weekly Summary has been 
developed and: found to be beneficial for the · 
planning stages of flight preparation. 

3. The color code, noting the status of a particular 
volcano. 

4. Development of a World map of Volcanoes and 
principle aeronautical features, Geophysical 
Investigations Map GP 1011. 

5. VAFfAD (Volcanic Ash Forecast Transport and 
Dispersion model) which is now available in Difax. 

"VOLCANOES ARE LIKE THUNDERSTORMS -
EXCEPT TIIEY LAST LONGER THEY'RE 
GOING TO BE WTIH US FOR A LONG TIME. 
WE'RE GOING TO HA VE TO LEARN TO LIVE 

10 WITHTIIEM" 
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Principle 5- For a new program or procedure to be effective, all participants need training to understand the 
nature of that program. Otherwise, instead of working cooperatively, these individuals may be working at 
cross purposes. 

Examples- One of the problems associated with the rapid implementation of the expanded NRP (National Route 
Program) in January, 1995, was that some airlines were not prepared to train their staff adequately. Interviews 
with pilots from several airlines, for example, have indicated that they do not know when they are flying a flight 
plan filed under the expand NRP. Further investigation revealed that this information is being coded on the flight 
plans given to these pilots. The pilots simply haven't been trained adequately to know where to find the infonna
tion. 

This problem has clear implications for .success• of the expanded NRP; as a pilot should be milch more cautious . ·· ; 
about significantly changing a flight plan while enroute if it has been filed under the expanded NRP (since that 
was the AOC' s best·~te for. the: preferred route of flight) . If the airline truj;ts these AOC-generated plans; · 
then the pilot should not, for example; be refileing direct from BOS to LAX if the original flight plan had a: sigiuf.:. 
icant deviation south as part of the route filed under NRP. The exception would be when the pilot (in consultation 
with the dispatcher) knows that weather or traffic conditions have changed significantly since that pre-flight plan 
had been generated. 

A second example is even more telling as noted in another of our reports. A by-product of the expanded NRP has 
been a sizable increase in the number of direct flights approved while enroute. One of the pilots interviewed from 
a major air carrier indicated that he thought "that was what the expanded NRP was all about", that when a 
controller now offered ~~ girect fljght, ATC andJhe A.O.C.l!_a.djointl~nnim:dJbat..uiirect flightwas best . _ for him in tenns of weather and air traffic. His comment was. "I was tremendously impressed that they could 
achieve such coordination." (The reality is that such offers for direct flights have been completely uncoordinated 
the controllers haven't even been checking with the other affected Centers, Jet alone the airlines, regarding the 
impact of such direct flights.) 

Principle 6- Flight pJanning is a distributed, cooperative problem-solving task It is therefore essential that the 
participants communicate easily and effectively with each other, and develop a mutual understanding of the goals 
and constraints facing each other. 

Principle 6L · 1n addition to f'orinal training~ it is important to develop procedures ·so that the bowioo.ge ~~ssa_iy 
to work together efficiently and effectively continues to be distributed to a.II' of the participating individw11i· ·. ·: ' :. 

E:rampl~ The system'for requesting non-preferred rou~ through ATCSCC, under the old NRP (advisory 
circular 90-91) provides an effective example ofhow procedures can be established to encourage the distribution 
of knowledge to relevant participants in the flight planning process. As one airline ATC coordinator stated 
(Smith, McCoy, Orasanu, et al 1994): ''When we started this (the procedure for requesting non-pref routes) even 
Central Flow didn't know where all the choke points were. But as we pressed the system and said now we want to 
fly over here, we'd call the Albuquerque Center and they'd say: Well, you can't go eastbound over St. John at 4 
o'clock in the afternoon. 

Well, that was tnbal knowledge in the Albuquerque Center. The tribe expanded to include Central Flow, Central 
Flow expanded the knowledge to the airlines and we (the airlines) began to build better routes So rather than 
having to fly a 2000 mile route because it didn't work at one point, we began joggling around and making routes 
that were smarter. Originally, we'd call and they'd say no. But then it became .. Well if you would just do this, 

(Co11tlnutui OIi page 11) 
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if you'd just make this minor adjustment in your flight plan, we could probably do this. It became a much more 
collaborative effort," 

Again, one goal of an advanced free flight system is to reduce certain bottlenecks and constraints. But, when they 
exist, it is important to develop a system where this knowledge is propagated to the AOCs so that they can make 
informed decisions. 

Principle 6b. Provide the individuals who are actually making decisions with the real time information necessary 
to predict the implications of those decisions. 

Example- Problems resulting ftom a failure to distribute information are illustrated by a scenario which devel
oped as a result of the initiation of the expanded NRP. At IO am, New Yorlc informed Cleveland and Chicago 
Centers that they expected a major reduction in capacity until 2 p.rn:. Chicago and Cleveland began to limit and 
reroute traffic that was filed on the preferred routes. However, under the rules of the expanded NRP, flights so 
:filed are supposed to be left alone unless there is a clear safety concern. As a result, a number of West Coast 
flights :filed under the expanded NRP were allowed to continue without modification. This resulted in excess 
arrivals at New York, and a need to put flights into undesirable high altitude holding patterns, something that both 
traffic managers and dispatchers felt could have and should have been avoided by providing the AOCs and flight 
crews with more timely information so that they could have worked out a better solution with the ATM/ATC 
system 

Principle 6c- Provide timely feedback to the individuals who are actually making decisions. 

Principle 6d'Because of the need for participating individuals to maintain situational awareness, support tools 
should be designed to keep these individuals "in the loop" and to assist in the development of consistent mental 
models among the individuals who are worlcing in cooperation at AOCs. in the cockpit, and in the ATM/ATC 
system. 

asi,-----'---'--'----'------'--------'-'---------'--------'--------'-------'----l::3. 
The ·199({.Alr~ine-Dispatchers Federation ' .. 

· Symposium · · · 

"Human Factors in Airline Operational Control" 
will be held in Washington, DC on Thursday and 

Friday October 3rd and 4th 1996 
Watch for Further Details 

~--------------~P 
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Spring Loaded to Go at DairyAir 

by Steve Caisse 

 

One of the most senior dispatchers in the DairyAir OCC likes to point out that some of us in this profession suffer from a 

condition that he likes to refer to as "Spring Loaded to Go".  As a major airline with a modern fleet, operating in our world of 

sophisticated technology, autoland capabilities, RVR300 approach minimums and diverse meteorological tools, we rarely find 

ourselves faced with weather conditions that prevent us from operating our daily schedule.  There are exceedingly few 

occasions when flights are cancelled due to weather these days.  When flight crews strap into the cockpit and prepare for flight, 

their mind-set is "Let's go fly".  When a dispatcher sits down and begins calculating the parameters of a flight's dispatch release, 

the mentality there is "let's operate this flight".  These attitudes are what our senior dispatcher means by airmen who are 

"Spring Loaded to Go".  He maintains that we, (Dispatchers and Captains) as the two parties charged with operational control, 

should be more of a mind-set, which might be described as "This aircraft won't budge 'till I'm totally convinced we can go". 

 

Let's consider for a moment, the following scenario.  DairyAir operates a 1945L departure from Atlanta to San Diego that arrives 

in that city at 2131L.  Assume for a moment that it is now 1800L in Atlanta.  The San Diego weather is currently zero-zero.   

SAN has been zero-zero for the past 4 hours.  The forecast for the next 12 hours for SAN is for the visibility to remain less than 

1/4 of a mile.  Therefore: 

 

• San Diego is presently below minimums.   

• They have been below minimums for the past 4 hours.   

• They are forecasted to be below minimums for the next 12 hours.   

 

As the dispatcher begins to contemplate the viability of this operation and the crew heads for the gate, what do they do given 

the San Diego weather and forecast?  Can this aircraft be legally released to San Diego?  More importantly, is it prudent to send 

this aircraft to San Diego?   

 

In this article, we will explore how Delta's dispatchers in the OCC handle this type of situation.  One thing is for certain; this 

type of operation does not call for airmen who are "Spring Loaded to Go".  This one needs a lot of scrutiny before the aircraft 

moves off the blocks. 

 

As you might have guessed, the FAA has something to say about this operation.  They communicate their position to us in the 

form of FAR 121.613 as follows: 

 

§ 121.613 Dispatch or flight release under IFR or over the top. 

Except as provided in § 121.615, no person may dispatch or release an aircraft for operations under IFR or over the top, unless 

appropriate weather reports or forecasts, or any combination thereof, indicate that the weather conditions will be at or above 

the authorized minimums at the estimated time of arrival at the airport or airports to which dispatched or released. 

 

(Note: FAR § 121.615 deals with dispatch over water in flag and supplemental operations and is not relevant to this discussion). 
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121.613 appears to be a very straightforward and direct FAR.  Outwardly, it appears to tell us that this San Diego flight can 

not depart, would you agree?   Well, the answer is not exactly.  What 121.613 offers the Captain and Dispatcher is the 

opportunity to determine whether there are any combination of weather conditions or forecasts that indicate the 

destination airport will have landing minimums at the flight's estimated time of arrival.   

 

Therefore, as we contemplate the viability of our ATL-SAN example, the first place to start is with forecasts.  I mentioned 

above that the NWS forecast for SAN is not optimistic.  What other sources are available to us besides the National 

Weather Service forecast?  (Delta meteorology does not issue forecasts for San Diego by the way).  A little known fact 

outside of Flight Control is that your dispatcher can actually issue a weather forecast to be used for the release of a flight 

over which he or she is exercising operational control.  This type of forecast if called a Flight Movement Forecast. 

 

All Delta Flight Superintendents have received special meteorological training and are qualified to issue a Flight Movement 

Forecast (FMF) under a FAA program called EWINS. In accordance with the EWINS program, a qualified aircraft dispatcher 

may issue an FMF following completion of a detailed analysis of the weather conditions effecting a specific flight. 

Accordingly, a FMF may be used for operational control purposes by your dispatcher given the appropriate compliance with 

EWINS and of course, pending applicable weather conditions. Therefore, it is an acceptable practice for an aircraft 

dispatcher to release a flight to a destination at which a NWS forecast indicates the possibility of the destination being 

below minimums when the dispatcher's FMF for that specific flight indicates the destination airport will be at or above 

minimums. 

 

This does not mean that we as dispatchers can arbitrarily launch flights towards destinations without landing minimums.  

To utilize a FMF, the dispatcher is required to perform a very detailed analysis of numerous meteorological factors.  He or 

she is also required to record the basis for the forecast, include the forecast on the flight's dispatch release and later, 

validate its accuracy. Dispatchers do not take their FMF responsibilities lightly and will only issue one when they have a 

solid confidence level in the accuracy of their prognosis.   

 

The FAA has granted Delta the authority to issue FMF's so as to provide the company with "maximum operational 

flexibility."  Your dispatcher will normally be intimately familiar with the weather tendencies at all of the cities in his or her 

sector.  In the Delta OCC, dispatchers work regionalized sections of the country. An individual dispatcher will work the 

same ten or so cities every day over the course of the year and therefore gains valuable insight regarding weather trends 

in his sector. 

 

We have found that due to NWS cutbacks in forecasting frequency and staffing allocations, there are occasions when an 

old forecast is clearly flawed, there is no one on duty at NWS available to revise the forecast and trending information 

indicates that weather improvement will soon afford us landing minimums.  This is the most common occasion when a 

dispatcher will issue a FMF.  There are a number of smaller cities in the system where the last NWS forecast of the day is 

issued in the early evening, with no amendments available till the next morning.  In these cases, a FMF is often just the 

tool we need to continue the operation. 
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In addition to the FMF, the language in FAR 121.613 which states " or any combination thereof" can potentially give the 

dispatcher added flexibility.  In the example of the San Diego flight listed above, the dispatcher could justify authorizing the 

release of this flight if weather observations at San Diego's neighboring perimeter cities such at Miramar (NKX), North Island 

(NZY) Imperial Beach (NRS) were trending up, contrary to a zero-zero forecast.  A keen dispatcher will quickly cue in on trend 

guidance in a region and can generally spot conditions at neighboring sites signaling an improvement in ceiling and visibility at 

a destination city.  If each of the three San Diego perimeter cities mentioned above broke wide-open on the last hour's 

observation, the dispatcher would have justifiable grounds to allows this flight to depart based on the "or any combination 

thereof" language in 121.613. 

 

Yet another option available to us with regard to the ATL-SAN flight would be to change the destination on the flight to a city 

such as Los Angeles or Ontario, (assuming we can comply with 121.613 at these cities).  Once enroute to LAX for example, the 

flight could legally proceed to SAN if their weather were to improve at some point during the flight.  In this case, the dispatcher 

would have to issue a dispatch release amendment to the flight changing the destination from LAX to SAN if appropriate.  

When this situation becomes the optimal solution, the passengers are briefed before departure that the flight will terminate at 

a point other than its scheduled destination.  They are offered the opportunity to travel on the flight but are clearly advised 

that once the flight lands at the new destination, they will have to find other means of transit to their original destination.  To 

most passengers this is a better option than not getting to their destination at all as a result of a flight cancellation.   

 

There are times when the most appropriate solution in handling a destination below minimums is to simply delay the flight. A 

morning fog situation is a good example of an occasion suited for this solution.  While minimums may not be forecasted at the 

time of a flight's scheduled 0800 arrival, a ninety minute delay may be all that is required before the destination has landing 

minimums.  Enroute thunderstorms, while not usually a condition placing the destination in a sub-minimums condition, are also 

hazards that often times are best avoided by a delayed departure, especially on a short flight with a line of thunderstorms 

between the origin and destination.  You may recall the crash of a DC-9.30 on a flight between Huntsville, Alabama and Atlanta 

in 1973.  The flight departed HSV with a solid line of level 6 thunderstorms cutting directly across the flight's intended route at 

a point about 60 miles northwest of Atlanta.  While penetrating the line, the aircraft encountered intense rain and sizable hail.  

During the encounter, both engine's fan blade structures were compromised, and the torrents of water induced compressor 

stalls that ultimately lead to dual engine flame out culminating in a failed attempt at a dead-stick landing on a rural highway 

near New Hope, Georgia.  Had this flight's departure been delayed for an hour, the flight likely would have approached Atlanta 

behind the weather and not met the fate it did. 

 

In conclusion then, as far as our ATL-San example above, how are we going to proceed?  Given the time of day, the trending 

and the forecast, it sure looks like SAN is down for the night.  But let’s look at several aspects of the flight.  The aircraft 

operates SAN-LAX following the scheduled overnight in SAN. We have a full passenger load on the ship and LAX based crews 

up front and in the cabin. In this case, the best solution is to change the destination to LAX, advise the passengers and have 

another close look at SAN's weather as we start our descent into LAX.  That's the answer this time, although next time, any 

number of factors could call for another solution,   

 

Finally, the next time you are preparing to depart, don't let yourself be lulled into the condition described as "Spring Loaded to 

Go". Have a hard look at enroute and destination weather conditions and be certain that the operation can be conducted safely 

and legally.  Remember that sometimes, the safest course of action given unfavorable weather conditions is to delay, divert or 

cancel a flight.  I will never forget the advice I received as a very new dispatcher from one of our most senior dispatch 

instructors many years ago.  "Takeoff's are always optional", he told me, “but landings are mandatory". 
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MINUTES OF THE AIRLINE DISPATCHERS FEDERATION GENERAL MEETING 
JUNE 2/3, 1996 MILWAUKEE, WI 

The 26th General Meeting of the Airline Dispatchers Federation was held June 2 and 3, 1996 at the Grand Milwaukee Hotel. Special thanks to Midwest Express for sponsoring the meeting. 

The meeting convened at 0900c by President Mike Nadon. The 
minutes of the meeting were taken by Terry Maynard. 
Introductions were made around the table and the voting delegates were identified. 

Carla Beck gave the Secretary and Treasures report. ADF needs approximately 800 members to support the budget. Our current membership is 791 active members. A review of the financial report is available to any member. 

The minutes of the previous meeting were approved on motion by Brad Rasmussen and second by Steve Horton. 

OLD BUSINESS: 
A review of the minutes concerning a set per diem was discussed. It is approved by the IRS to have a set per diem of $25.00 to $34.00 depending on the location of the expenses incurred. 

The issue of "When does the MEL apply11 was discussed. No new updates thus far. The General Counsel should come out with a ruling and the opinion will come through the ATA. 

Compuserve Forum-Scott Kastner will continue to look into an ADF forum. Compuserve has not responded as of yet. As soon as there is a response, Scott will advise all through e-mail. 

NEW BUSINESS: 
Fred Thunhorst gave a presentation on the ADF Brochure. Cost of supplies and printing will be approximately $1200. 

Membership-Discussion on how to best reach and serve the newly upgraded airlines from Part 135 to Part 121. McCall Eng 
mentioned the Oglvie Group. They are working on public relations for the "Single Level of Safety11 • This could be a good 
opportunity to further the dispatch profession. 

A Membership Committee was formed. ADF Vice-President Fred Thunhorst would over see the group. Chris Bredemeier-Director of Internal PR would lead the committee. McCall Eng offered to lead the membership drive for 1996-1997 to recruit and gather information for Part 135 to new Part 121 carriers. Additional committee members are Scott Kastner, Paula Phipps, Alan Gabor, Berry Gamblin and Mark Fanger. The Membership Committee will provide their plan or document at the next ADF meeting. It will include assistance in membership cards, Newsletters, list of benefits, functions, advertisements, list of contacts, etc. 
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It was decided that membership dues were from January to 
December. If the dues were paid in July, ADF considered the dues 
paid for that year. Unfortunately, ADF do7s ~ot currently have 
the staff to support a different type of billing. 

1996 SYMPOSIUM-Bill Cranor discussed the location, agenda, 
speakers and working groups. 

NOMINATIONS FOR ADF OFFICERS-The available offices are: 
Executive Vice President, Second Vice-President (Regional VP) and 
Third Vice President. Bill Cranor was nominated by Carla Beck 
for Executive Vice-President, second by Mike Nadon. Lee Wilson 
was nominated by Carla Beck for Second Vice-President (Regional 
VP), second by Mike Nadon. Scott Kastner was nominated by Carla 
Beck for Third Vice President, second by Terry Maynard. 
Nominations will remain open until October 2nd, 1996 at the next 
business meeting. Interested parties can contact any ADF 
officer. 

ASOS-ADF will take the position to support only category A ASOS 
for all 139 airports to coincide with Single Level of Safety. 
Mike Nadon asked all to report any and all ASOS false readings. 

ATCSCC Class Coverage-Mike Nadon asked for volunteers to do a 
dispatch presentation at ATCSCC in Washington D.C. Tom Lynch of 
Alaska, Scott Kastner of Midwest Express and Scott Brunskill of 
Trans States expressed interest. Kirk Tuttle will teach the 
class June 12 and Alan Garbor will teach September 25th. 

Cooperative Decision Making (CDM) Update- Mike Nadon gave a 
brief report on the status of CDM. 

RTCA Working Group 3 Update- Mike Nadon discussed how the working 
group came about. Working group three is designing how ground to 
grou~d commun~cations will take place in the future with regard 
to aircraft dispatchers and ATC. A report is expected by the end 
of 1996. 

ARAC-Brad Rasmussen-The Fuel document and Part 65 document have 
been submitted and waiting for the FAA to respond. 

Icing Conference.was a result of the ATR-72 accident. Steve 
Ho:ton have a brief overview of the conference and agreed to 
write a news article for the newsletter. 

Interactive Flight Planning-Amar Murthy gave b a rief overview of 
interactive flight planning, the constra1·nts d th that affect flights 
an e way to resolve these constraints. 

Adverse Weather Handbook-Bill Severson (chair team) u · 
resources from NWS, NCAR, and others, ADF will addr;ss =~:iher 
~~a~~= !rom a·iiight planning/Dispatchers point of view. Bill 
W h' t earn wi at~empt to have something ready for the 
as ing on D.C. meeting. 
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JAA/FAA Harmonization-Brad Rasmussen attended the annual meeting 
to discuss the harmonization efforts. The dispatch licensing 
issue is not yet resolved. The FAA proposal is to offer the 
highest level of safety. The intent is to adopt FAR 121 with 
additional requirements required by the Canadians and Transport 
Canada. 

ADF Newsletter-Darryl Oberg discussed the suggested articles and 
deadline for the ADF newsletter. 

Free Flight Update-Mike Nadon discussed the goal, of some, for 
free flight is free flying, free flowing and free maneuvering. 
David Hinson supports transitional steps towards the removal of 
constraints from flight. ADF supports taking these transitional 
steps as long as the pilot and dispatch joint decision making 
continues to be supported. 

FAA Dispatch Inspectors-Mike Nadon introduced a request for FAA 
Dispatch Inspectors. The idea had been presented to the FAA but 
no response to date. The FAA has assigned Regional Dispatch 
Resource (RDR). Discussed the idea for ADF to offer a training 
course for Dispatch Inspectors. 

Mike Nadon made a motion to adjourn the meeting, Bill Cranor 
second. 

end 
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Mike Nadon reviews his note at the June 2, 1996 business meeting in Milwaukee. 
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Spotlight – TWA 800 

In the wake of this accident, dispatchers were required to carry extra, unusable fuel  

on certain Boeing aircraft. 

(FROM WIKIPEDIA)  

TRANS WORLD AIRLINES FLIGHT 800 (TWA 800) WAS A BOEING 747-100 THAT EXPLODED AND CRASHED INTO THE 

ATLANTIC OCEAN NEAR EAST MORICHES, NEW YORK, ON JULY 17, 1996, AT ABOUT 8:31 P.M. EDT, 12 MINUTES 

AFTER TAKEOFF FROM JOHN F. KENNEDY INTERNATIONAL AIRPORT ON A SCHEDULED INTERNATIONAL PASSENGER 

FLIGHT TO ROME, WITH A STOPOVER IN PARIS. ALL 230 PEOPLE ON BOARD DIED IN THE CRASH; IT IS THE THIRD-

DEADLIEST AVIATION ACCIDENT IN U.S. HISTORY. ACCIDENT INVESTIGATORS FROM THE NATIONAL 

TRANSPORTATION SAFETY BOARD (NTSB) TRAVELED TO THE SCENE, ARRIVING THE FOLLOWING MORNING 313 AMID 

SPECULATION THAT A TERRORIST ATTACK WAS THE CAUSE OF THE CRASH. CONSEQUENTLY, THE FEDERAL BUREAU 

OF INVESTIGATION (FBI) AND NEW YORK POLICE DEPARTMENT JOINT TERRORISM TASK FORCE (JTTF) INITIATED A 

PARALLEL CRIMINAL INVESTIGATION.  SIXTEEN MONTHS LATER, THE JTTF ANNOUNCED THAT NO EVIDENCE OF A 

CRIMINAL ACT HAD BEEN FOUND AND CLOSED ITS ACTIVE INVESTIGATION. 

THE FOUR-YEAR NTSB INVESTIGATION CONCLUDED WITH THE APPROVAL OF THE AIRCRAFT ACCIDENT REPORT ON 

AUGUST 23, 2000, ENDING THE MOST EXTENSIVE, COMPLEX AND COSTLY AIR DISASTER INVESTIGATION IN U.S. 

HISTORY AT THAT TIME. THE REPORT'S CONCLUSION WAS THAT THE PROBABLE CAUSE OF THE ACCIDENT WAS 

EXPLOSION OF FLAMMABLE FUEL VAPORS IN THE CENTER FUEL TANK. ALTHOUGH IT COULD NOT BE DETERMINED 

WITH CERTAINTY, THE LIKELY IGNITION SOURCE WAS A SHORT CIRCUIT.  PROBLEMS WITH THE AIRCRAFT'S WIRING 

WERE FOUND, INCLUDING EVIDENCE OF ARCING IN THE FUEL QUANTITY INDICATION SYSTEM (FQIS) WIRING THAT 

ENTERS THE TANK. THE FQIS ON FLIGHT 800 IS KNOWN TO HAVE BEEN MALFUNCTIONING; THE CAPTAIN REMARKED 

ON "CRAZY" READINGS FROM THE SYSTEM APPROXIMATELY TWO MINUTES AND THIRTY SECONDS BEFORE THE 

AIRCRAFT EXPLODED. AS A RESULT OF THE INVESTIGATION, NEW REQUIREMENTS WERE DEVELOPED FOR AIRCRAFT 

TO PREVENT FUTURE FUEL TANK EXPLOSIONS INCLUDING EXTRA FUEL BECOMING A REQUIREMENT ON CERTAIN 

BOEING JETS.  THE FAA SSUED AN ORDER THAT 737S.747S, 757S. AND 767S MUST FLY WITH EXTRA FUEL ON BOARD. 

THE AIM WAS TO ENSURE THAT THERE IS ENOUGH FUEL IN THE TANKS TO COVER THE FUEL PUMPS IN CASE THEY 

OVERHEAT AND IGNITE. 

THE SAFETY WARNING WAS INTENDED AS A PRECAUTION WHILE OFFICIALS ATTEMPTED TO PIN DOWN THE CAUSE 

OF THE EXPLOSION IN THE FUEL TANK. THE ORDER AFFECTED ABOUT 1400 JETS FLOWN BY U.S. CARRIERS.  
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Alr11ne Dispatchers Federation 

ADF NEWS 
Volume 6 Number 2 

ASOS 
The Airline Dispatchers Federation Board 

At the Milwaukee ADF business meeting members 
discussed the recent NPRM creating a 4 tiered avia
tion weather observation syst.em in the United States. 
After discussion of the plan and its impact on aviation 
safety, the delegates voted that ADP should oppose 
this plan since it represents not only a significant 
degradation to the pre-ASOS weather syst.em but this 
plan further compromises aviation safety in the 
United States. The met that this plan envisions Part 
139 airports such as Hibbing MN. not having reliable 
reports of icing or freezing precipitation after two ic
ing related air carrier incidents there (SF-340 1/2/93 
and J31 12/1/93) is but one example of many safety 
problems this plan creates. 

The ADF has long held the position that the United 
States should conform to the ICAO standards for 
METARs and TAFs. The US has adopted a ''unique" 
METAR/r AF fonnat but the information that will be 
available to pilots, controllers, and dispatchers will 
not be based on the safety requirements for that flight. 
The information available will be based on a formula 
that will result in a DC-IO with 230 passengers on 
board dispatched to JFK having Category A weather 
observations on which to base the operation, however 
a DC-10 with 230 passengeis on board dispatched to 
DUI will ooly have only the lower Category C 
weather information to base its operation on. The 
ADF looked at NTSB incideot - accident abstracts 
between 3/1/92 and 3/V9S, and found 14 air carrier 
incidents involving circumstances where freezing 
precipitation was a f.actor. The NWS decision not to 
insure all information is reported accurately at all 
Part 139 airports is unacceptable. 

The efforts of so many in the aviation community to 

Fall 1996 

create a "single level of safety" for the traveling public 
will be undennined by this plan. The ADF will take 
every opportunity in every useful forum to express the 
concern of working dispatchers about the safety im
pact of this ill conceived plan and about the continu
ing problems with ASOS to whic.b it is inextricably 
tied. 

Below is some text from the plan describing the differ
ences in weather and safety standards it proposes .... 

''SUPPLEMENTARY INFORMATION: The tenn 
Service Standards refen to f'our levels of detail in the 
weather observation at sites where there is a commis
siODed ASOS. The first category, known as Service 
Level D, is completely automated service, at which 
the ASOS obscrvatioo will CODStitute the entire 
observation, i.e., no additional weather infonnation is 

(Cunllnud on pog• 2) 
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added by a human weather observer. Some of these 
airports currently have contract weather observers 
providing the service. Many other sites (60-80) will be 
expanded to include aut.omated systems; they are cur
rently under review. Information on specific additional 
sites is available upon request. 

1be second category, tower-augmented service, also 
known as Service Level C, encompasses approxi
mately two hundred and fifty airports. At this level, a 
human observer adds additional information to the au
tomated observation. Augmentation includes the fol
lowing parameters: thunderstorms, tornadoes, hail, 
virga, volcanic ash, and tower visibility. In addition, in 
the event of an ASOS malfunction or the ASOS re
porting unrepresentative data. the human observer 
may insert the correct value or more representative 
information into the observation. This is referred to as 
backup. 

"Backup coosists of inserting the following parameters 
where available: wmd, visibility, precipitation/ ob
struction to vision type, cloud height, sky cover, tem
perature, dewpoint and altimeter setting. This level of 
service would be provided at all towered airports dur
ing hours of operation. During hours that the tovw:r is 
closed, the ASOS will provide observations without 
backup or augmentation. These airports are listed as 
tower-agumented (Service Level C) airports at the end 
of this notice. Although this category is listed as 
tower-agumented, the service may be provided by 
Flight Service Stations at selec:ted sites. 

At 135 airports, adding more detail to the weather ob
servation was considered optimum. These airports 
were divided into two categories, major aviation hubs 
and high traffic volume airports with average or worse 
weather, referred to as Service Level A airports; and 
the 1'ffll!aining group of airports that are smaller hubs 
or special airports in other ways, that have worse than 
average bad weather operations for thunderstonns 
and/or freezing/frozen precipitation, and/or that are 
remote airports, referred to as Service Level B air
ports. Service Level B airports will receive augmenta
tion and backup (C-level service) plus long-line Run
way Visual Range (RVR), which may be an instanta
neous readout. If observed, the following elements will 

be added to the observation: freezing drizzle versus 

2 

freezing rain, ice pellets, snow depth and snow in
creasing rapidly remarks, thunderstonn/lightning loca
tion remarks and observed significant weather not at 
the station remarks. At selected airports in this cate
gory, during hours of low traffic volume, the service 
may revert to Service Level C, tower-augmented ser
vice, or Service Level D, automated service. 

Service Level A airports will receive, in addition to the 
services described above, 10 minute long-line RVR or 
additional visibility increments of 1/8 /, 1/16 and 0. If 
observed, the following elements will be added to the 
observation: sector visibility, variable sky condition. 
cloud layers above 12,000 feet and cloud types, 
widespread dust, sand and other obscurations includ
ing volcanic eruptions. " 

An example of the accuracy of thia product is; on July 
17, 1996 the PHL ASOS reported SKC JSM 7SRA. .Vfer 
a call to the station the real weather was fmmd to be 2000 
- 3000 OVC with visibility about 3 miles. 

The Airline Dispatchers Federation wishes to 
thank our corporate sponsers for their support. 

BLRGroup 
Borneman Associates 
Matron Inc 
Kavouras Inc 
Jeppesen Inc 
Sonalyst Inc 

Schools 
Mountain V"iew Community College 
Sheffield School of Aeronautics 
North American Aviation Training Group 
Sierra Academy 
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Thirteenth Annual FAA/JAA 
International Harmonization 
Conference 

(The following is a report 011 the latest F AA/JAA (Joint A Yiation 
Authority) Harmoni7.ation Conference held in San Diego on June 
3-7 1996 as reported by Dave Porter lFAIDA President ed.) 

The agenda called for Industry and Authorities closed 
meetings Monday afternoon. I requested access to the 
Industry Closed session and was put in contact with 
Bill Schultz- GAMA who was the chair of the Indus
try Closed session. I was invited by Bill Schultz to 
attend and participate in closed session. Closed ses
sion represented Aircraft Certification, Maintenance, 
Operations/1...ioensing . . 

The majority of industry group represeot.ed aircraft 
certification issues. Due to limited compatibility of 
issues, decision was reached by chair to break up 
groups into separate rooms. Certification (about 75 
people) remained in original conference room, mainte
nance (about 50 people), and operations/licensing 
(about 30 people) each took separate rooms. It was 
further determined that operations and licensing 
should separate into smaller groups. Since I was 
alone, I decided to go with the licensing group (about 
10 people). 

Our group (represented by ATA. AEA, APA. ALPA. 
IF ALP A. and me) spent the balance of Monday after
noon debating the wisdom, from an industry point of 
view, ofhannonizing personnel licenses. The pros 
and cons were discussed. The breadth of the issue 
was evaluated. The harmonization of pilot licenses 
was the primary focus. I asserted that IFALDA 
intended to participate in the discussion since 
decisions involving pilot issues would flow through to 
Flight Dispatcher license barmooi7.ation process. 
I was advised by the Chair (Klaus Menninger-AEA) 
that not only was I welcome to participate but I was 
assured that Flight Dispatcher issues would also be 
addressed by the industry group during the process. I 
was asked ifIFALDA wished to harmonize Flight 
Dispatcher Licenses. My reply was in the affirmative. 

The position of industry regarding licensing was 
developed by our group to include the harmooimtion 
of pilot and Dispatcher licenses. It is my personal 
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opinion that had I had not been there, the issue would 
have been confined to pilot licensing. 

On Tuesday break-out groups were formed to work on 
issues. Since operations issues and licensing issues 
often crossed lines, the core industry licensing break
out group CODSist.ed of three pilots and three Dispatch
ers. Others in our original group divided their time 
between licensing, maintenance, and operations. No 
other professions chose to participate. As the result of 
the makeup of our small group, we were able to secure 
a firm place for Dispatcher issues. 

Wednesday morning saw a continuation of breakout 
sessioDs. At the close of the industry break-out ses
sions around noon, the official position of industry 
was a two-year reciprocal recosnition of existing pilot 
and Dispatcher licenses with some form of harmoniza
tion to begin after that. The priorities were # 1 Pilot 
liCCDSC harmonization, #2 Dispatcher license harmo
nization, #3 other professional license harmonization. 

The afternoon session was another plenary session 
with each industry group making a presentation re
garding their position on harmonization. Capt. Jim 
Curland (AP A) and Capt. Steiner Dalh (AEA) gave 
the industry presemation, listing Dispatcher Harmo
nization as the number 2 priority. 

Following the mid-aftern.OOD break, the Authorities 
gave their presentations. They advised that they 
would save the Licensing issue until last since they felt 
it would be the most conteutiorut (Actually, from the 
industry point of view it was the least contentious 
since we were in total harmony from the start.) 
Warren Robbins, FAA, AFS-840 made the Authori
ties presentation. It began with the statement that full 
licensing harmonizati011 was not possible and should 
not be pursued because it was too difficult. Mr. Rob
bins began his presentation with the caveat that the 
Authorities group was DOt in full agrcemcut on this. 

The offi:r was then made for a joint Industry 
/ Authorities break-out session all day Thursday for all 
four interest groups. This suggestion was universally 
accepted. 

The Thursday meeting was opened hy Jeff West 
regarding rules of order and goals of meeting. Jeff 

(ConlJnu.t on page 4) 
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FAA/JAA Harmonization 

stated that it was the position of the Authorities that at 
the dose of the meeting, spokespersons from both the 
Authorities and from Industry would summarize their 
differing positions for oral presentation at the closing 
plenary session on Friday. Bill Thomas took fonnal 
issue with this position, stating that the goal of the 
meeting was to bring the two sides together and a sin
gle spokesperson would make the joint report Friday 
morning. This was discussed and tabled until the end 
of the meeting. 

Warren Robbins then re-stated the Authorities posi
tion but asserted that perhaps it was misunderstood by 
their poor choice of words. He advised that it was not 
the Authorities position that licensing harmonization 
was impo.,sible but rather that it was complicated and 
full harmonization would take time and could not be 
completed during this meeliDg. Since this was the gist 
of the Industry position anyway, all of a sudden we 
found ourselves in complete agreement with each 
other. 

It was next decided that a separate Licensing Harmo
nization Working Group would be formed. Provision 
was made for this in the F AA/JAA Harmonization 
Work Program (5th edition) Guide. Section 2.2.5 had 
been reserved for this. Previously Licensing Harmo
nization was part of the Operations and Maintenance 
HWG (Harmonization Working Group - Section 
2.2.3). A considerable amount of time (about 2 
hours) was spent in getting a commitment from the 
Authorities group that if separate funding could not be 
obtained for the Licensing HWG (2.2.5), it would re
vert back to the Operations/Maintenance HWG rather 
than miling through the craclcs. The discussion be
came quite heated and at one point, the representative 
from AP A and the JAA Licensing Director left the 
room to continue their discussi00 in the hallway. It 
was finally resolved to everyone's satis&ction. When 
the ground rules were finally settled, the mechanics of 
harmonizing the pilot licenses was discussed to a great 
length, including intermediate measures during the 
next two years,_ 

Once this was settled, within the ovcrall framework of 
the HWG apparatus, I was given the floor for about a 
half hour to put forth Flight Dispatcher licensing is-
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sues. I pointed out that 

both the U.S. and Canada as well as over half the Eu
ropean states issued or n,,cognized Flight Dispatcher 
licenses; that every carrier employed persons that per
formed Dispatch functions regardless of their title or 
license status; and I also reminded everyone that with 
the emergence of code-sharing. carrier identities were 
becoming less clear and that the U.S. DOT had al
ready started to require code share foreign carriers to 
comply with certain U.S. F AR's when they operated 
with seats sold to their U.S. partner. I discussed the 
"Single Level of Safety" concept and suggested that 
we compete on service rather than safety. 

Our position was very strongly endorsed by the pilot 
groups present, including Capt. Dahl, reprmenting 
AEA but also an SAS MD80 Captain and IF ALPA 
member. Roland Liddell made a stnmg protmt to the 
JAA Licensing Director reprding why Dispatcher Li
censing was not included in JAR Ops-I. The response 
from JAA was that they had only included pilots and 
mechanics due to the press of time; that Dispatch was 
not a dead issue and that the European Dispatcher 
groups should participate in both JAA Operatioos as 
well as Liamsing worlcing groups. h was pointed out 
that JAR Ops-I would not be effective until July of 
1998 and that it was a living document, subject to ad
dition and revision. 

Both FAA and JAA stroagly advised that IF ALDA 
get involved in the Operations HWG as well as the 
Licensing HWG. I advised that for this meeting, since 
we were a small group with limited resources, we felt 
we would get the most benefit from participating in 
Licensing discussions but that we would certainly par
ticipate in Operations issues as wdl in future opportu
nities. 

The final positiOD of the joint Industry/Authorities 
break-out group was that licensing harmonization l!M 
possible; that not just pilots but all licemed airmen 
including Flight Dispatchels and Flight Engineers and 
others should be included; that JAR Ops-I, when im
plemented, permitted limited reciprocal license recog
nition; that an SF AR (Supplemental F.A.R) would be 
pursued in the U.S. during the interim to recognize 
foreign ATP liccoses while the harmonization process 
was ongoing; and that HWG 2.2.5 would be activated 

(CIMri-,/ on page S) 
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to permit a separate licensing HWG with a fill.l-baclc 
U FAA/JAA Harmonization 

u 

u 

position that Licensing Harmonization would remain as part of 
the Operations/MaintJ:oance HWG if separate funding was a 
problem for activating HWG 2.2.5. Interim reciprocal recog
nition of Dispatcher licenses would be dealt with at the HWG 
level. 

The Friday session opened with a formal presentation by Joint 
Industry/Authorities representatives Warren Robbins made the 
licensing presentation, specifically stating that Flight Dis
patcher and Flight Engineer licenses would be the number two 
priorities after ATP pilot licenses. 

The 14th Annual JAA/f AA Harmonization Conference will be 
held in Berlin June 2-6, 1997. 

1996 AVIATION EVENT CALENDAR 

AUGUST: 
14 ARAC-Executive Committee Meeting 
14 Chicago Center Familiari7.ation Cowsc on TMU's 
19-30 DARP Trial Atlantic City 

SEPTEMBER: 
18 Chicago Center Familiarization Course on TMU's 
TBA RTCA Meeting 
9 - 20 DARP Trial Atlantic City 

OCTOBER: 
2 ADF Business Meeting 2 PM 
3-4 ADF SYMPOSIUM & BUSINESS MEETING-DCA 
16 Chicago Center Familiarization Course on TMU's 
28-31 International Oceanic Airspace Confi:rcncc-HNL 
TBA RTCA Meeting-TBA 

NOVEMBER: 
6-8 RTCA Annual Symposium-DFW 
12-14 Windshear and Windshear Systems Conference-OKC 

ARAC Executive Committee-DCA 

DECEMBER: 
TBA ADF Newsletter Mailed 

. • An ADF rqnsentative alteods only those meetings that affect the 
Dispatch Profession. 

s 

Paid Adverllsament 

Earn your FAA 
Aircraft Dispatchers 
License in 6 weeks 

or less! 

a Only $2,795 for six week course 

e On-site FAA written and practical 
exams included 

a Lifetime job placement assistance 

a 30 years of experience in training 
aviation professionals 

Call Sierra Academy 
of Aeronautics and 

enroll today! 

1-800-243-6300 

Sierra Academy 
of Aeronautics 

P.O.Box 2429 
Oakland International Airport 

Oakland, California 94614 
Phone 1-510-568-6100 
Fax 1-510-568-6116 

Paid Adll8rtJsement 
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- f l! Ol llAT I ON -

ADF Internet Site: 
http://www.seagull.com/adf/ 
Steve Caisse 

It seems everywhere we tum these days, companies, 
businesses and organizations me establishing a 
presence on the Iotemet. Many aviation organiza
tions including ALP A and the FAA have existing In
ternet Web Sites. 

This past March, a decision was made by ADFs offi
cers to establish and lnt.emet ''Web Site". Seagull 
Technology graciously offered to provide the com
puter hardware to host the site and ADF member 
Steve Caisses company, V ALUweb is providing the 
computer programming. design and marketing efforts 
required to develop the site. 

The new ADF Web site is a multiple page site which 
combines most of ADFs existing printed promotional 
literature, along with data an:hives and several inter
active "fun" exercises fur visitors. 

The main components of the site, when completed, 
will be as follows: 

;. The ADF Library: 
;. "Inter-activities" 
;. The ADF Guestbook: 
>.Membership Information: 
>.ADF Mission Statement: 
1 ADF Safety Information: 
;.Aviation History Quiz: 
>.ADF Meeting Information: 
.. ADF History: 
.. Federal Air Regulations: 
;.Links: 
>.ADFNews: 
>.Dispatcher Overview: 
>.ADF Mail Link: 

One of the keys to the establishment of a successful 
Web Site is to ensure that its content remains current, 
fresh, interactive and frequently updated_ The ADF 
Web site, while being designed primarily as a means 
for ADF to reach out to aviation professionals world 
wide, was also designed to be a fun Jntemet spot to 
visit for even those just casually int.crested in our pro
fession and aviation in general. 
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The ADF Web site will feature a fully interactive 
"You are the Dispatcher" module where visitors will U 
actually be put through a 15 minute exercise that 
takes them through ti- sinmlated scenario designed to 
encompass many of the dispatchers responsibilities. 
Initially, the guest will be informed that he is working 
Global Flight 24 7 from DFW to BOS. The user will 
then review the origin, destination and enroute 
weather. A route of flight will be selected. Appropri-
ate NOTAMS and MEL items will be reviewed and 
discussed. The user will decide how much contin-
gency fuel to carry, select an alternate and choose a 
smooth flight level. Then the simulated flight will de-
part, with PIREPS and position reports sent to the 
user as the flight proceeds to BOS. Enroute, the 
flight "radios" that it has a medical emergency. Toe 
flight will also encounter holding delays into BOS 
and the guest will be forced to decide whether to con-
tinue to bold or divert to the alternate. 

This whole exercise was designed with the under
standing that the user will have limited, if any, under
standing of the roles and responsibilities of the air• 
craft dispatcher. Each component of the exercise was 
constructed with simplistic terminology, multiple U 
choice answer selections and instant feedback if a 
wrong decision is made. 

The design and development of the ADF web site is 
being done on a volunteer basis, and as such, will be 
rolled out in phases. At this time, the following com
ponents are operational on the web site: 
1. The ADF Mail Link 
1. ADF Mission Statemcut and Goals 
1. FARLink 
1. Toe ADF Guestbook and Survey 
1. What is a Dispatclier 
1. Meeting Information 

It is expected that the next phase of development will 
included building up the contents of the ADF refer
ence 
library and placing the ADF newsletter on the Inter
net. Additionally, the Aviation History Quiz and In
dustry Lioks Pages will be added shortly. The Inter
active Flight Planning module is still in development 
and it is expected that it will not be fully operational 
prior to the end of the summer. u 
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NTSB Recommendations Icing 
u Accident 

u 
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The President of ADF 

The NTSB report for the A TR-72 accident at 
Roselawn Indiana bas been released. In the Executive 
summary of findings and recommendations. The NTSB 
makes the following recommendation to the FAA : 

"Direct principal operaitons impectors (POis) to 
ensure that all 14 Code of Federal Regulations (CFR) 
Part 121 air carriers require their dispatchers to 
provide all pertinent infonnation, including airmails 
meteorological information (AIRMETs) and Center 
Weather Advisories (CW As), to flightcrews for pre
flight and inflight planning purposes." 

The findings in the executive summary do not mention 
dispatch and there is no indication in the summary that 
their was a deficiency in this air carriers dispatch 
system. The fact that the recommendation was ~ 
that POis should ensure that dispatchers comply with 
FAR 121.601 is an indication that we all need to focus 
on the importance of meeting the letter and intent of 
121.601. While it may seem redundant to remind 
dispatchers about 121.601, which we all have been 
taught and know, the ADF is concerned that the NTSB 
saw a need to make this recommendation. In that light 
please review FAR 121.601 quoted below and~
ber the importance of keeping abreast of current pilot 
reports as well as CWAs, AIRMETs and SIGMETs 
since they ate one of the best sources for discovering 
"adverse weather phenomena, such as clear air turbu
lence, thunderstonns, and low altitude windshear'' 
before they discover one of your flights. There are 
thousands of bytes of weather and fucilities and ser
vices information out there and soon probably millions 
ofbytes will be available. FAR 121.601 is one ofthe 
dispatchers prime responsiblilties since only you are in 
a position to filter this information for the bits that may 
adversely affect one of your flights. Even with the new 
aircraft and weather systems the flight crew is still 
busy flyms the airplane. If all the data available could 
be had in the cockpit the crew bas neither the free time 
nor the time horizons necessary to process and filt.er it. 
The ADF will be contacting the NTSB to find out what 
caused this recommendation to be ~ so we can in
form you. We need to focus on insuring that the NTSB 
never again sees the need to make this recommenda
tion. In the next column is our responsibilities accord
ing to FAR 121.601 

121.601 

Aircraft dispatcher information to pilot in command: 
Domestic and flag operations. 

(a) The aircraft dispatcher shall provide the pilot in 
conunand all available current reports or information 
on airport conditions and irregularities of navigation 
facilities that may affect the safety of the flight. 
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(b) Before beginning a flight. the aircraft dispatcher 
shall provide the pilot in command with all available 
weather reports and forecasts of weather phenomena 
that may affect the safety of flight, including adverse 
weather phenomena, such as clear air turbulence, thun· 
derstonns, and low altitude windshear, for each route 
to be flown and each airport to be used. 

(c) During a flight, the aircraft dispatcher shall pro
vide the pilot in command any additional available in
formation of meteorological comitions (including ad· 
verse weather phenomena, such as clear air turbulence; 
thunder stonns, and low altitude windshear), and irreg
ularities of racilities and services that may affect the 
safety of the flight. 

Progress ofRTCA SC-169 WG-5 
(AOC-TFM Data Exchange) 
Steve Caisse 

ADFs work COIItinues on RTCAs Special Committee 
169, Working Group 5. The efforts of this group have 
taken on additional importance since its activities were 
cited as source reference for several topics in the latest 
Free Flight Steering Committee report. 

The RTCA undertaking will identify data that will be 
exchanged between the airlines AOCs and the FAA / 
TFM racilities as Free Flight evolves. ADF is playing 
a huge role in this effi>rt, with no less than 6 members 
in attendance at each meeting this far. ADF President, 
Mr. Mike Nadon attended the groups last meeting in 
PIT just a few weeks ago. At PIT, hast airline USAir 
treated the membership to a tour of the USAir AOC 
racility, and once again the work of the dispatcher was 
at the forefront of the groups activities. 

jCOllltmutd on page 10) 
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Airline Dispatchers Federation 

Symposium 1996 - Washington, DC 
Holiday Inn Capitol 
550 "C" Street, SW 

Washington, DC 20024 
202-479-4000 

(Located lblock from the L 'Enfant METRO Station.Air cl Space Musem, DOT Headquarters, and FAA Headquarters.) 

October 3/4, 1996 

Tentative Agenda 

October 2, 1996 
1800-2100 Registration hotel 
1900-2100 Reception (location and spomor mA) 

October 3, 1996 
AM Plenary Session 
0830-0845 opening remarks and introductions by ADF President 
0845-0900 Meeting objectives and format discussed by ADF Pres/EVP 
0900-0920 The Pilot, The Air Traffic Controller, and Dispatcher (PAD) Giles O'Keeffe 
0925-0945 Speaker 1 David Hinson - FAA Administrator (invited) 
0950-1010 Speaker 2 Roger Wall-FAA Air Traffic (invited) 
101S-1035 Speaker 3 Kathy Hakala- FAA Certification and Regulation (mvited) 
103S-104S Working Group Overview 
1045-1100 Break 
1100-1200 Working Group Session 
1200-1300 Lunch 
1300-1700 Working Group Session 

October 4, 1996 
0830-_1000 Working Group Session 
1000-1020 Break 
1020-1200 rmal Working Group Session 
1200-1300 Lunch (CCKbairs meet for working lunch) 
1300-1430 Closing Plenary Session (presentation of papers by co-<:bairs) 
1430-1730 Board Meeting 

WG #1 "Aviation Weather and the "Go-NoGo Decision". 
Fadlitaton: Giles Okeefe, ADF and TBA, NCAR Presentations; (15min each)NCAR provides an overview of 
the Product Development Team's current projects, NWS, FAA Weather Service. Vendor, NASA, human met.ors. 
Discussion; research community, pilots, dispatchers, FAA, vendors, NWS, and NASA discuss weather product 
requirements (requested by NCAR) 
Discussion; pilots, FAA, NASA, Academia, and dispatcheIS discuss weather efm::ted decision making. 

https://dispatcher.org/
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WG#2 "Transitioning from a flight locating system to a flight dispatch system" 

Facilitators: Marie Fanger, ADF and Kathy Hakala, FAA 
Presentations & Discussion; Flight P1anning, Air-Ground Communications, Regional Dispatch Environment. 
"split certificate issues11, dispatch training & checking, compliance issues. Key participants, ADF, RAA, 

RALP A, FAA, vendors. 

WG#3 Free Fligbt/CDM Collaborative Decision Making 
Facilataton: Steve Caisse, ADF and Phil Smith, Ohio State Univenity 
Topic: "AOC/TFM Interactions" 
"Collaborative Decision Making to Enhance Airline Safety and Operational Efficiencies" 

Discussion; Panel discussion with audience participation in the area of Airline Operation Control and Traffic 

Flow Management interaction in mamtaining an safe and efficient trafic tlow. 

~J 

Symposium 
Registration 

Form 

NAME ________________ _ 

Address _________________________ _ 

City __________ State/Country _____ Zip/Postal Code ___ _ 

How do you want your name on your name badge? _____________ _ 

Which Working Group are you interested in participating (Circle One) WG#l WG#2 WG#3 

(circleone) ADFMember Non-Member Company/Organization. ______ _ 

~re-registration ADF Members $4S Non-members $5S 
Registration at the door ADF Members $5S Non-members $6S 

Pre-registration must be recieved by ADF 3 weeks prior to the symposium. Send this registration form to 

the Airline Dilpatchen Federation 700 Thirteenth St. NW Suite 950 Washington, DC 20005 

Hotel accomodations are available at the Holiday Inn Capitol for $109 per night. Reservations can be 

made by calling the hotel at (202) 479-4000. Reservations should be made at least three weeks prior to 

the symposiun. Make sure to request the "ADF' Rate 
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AOC/l'FM Data Exchange 
In recent months, the composition ofRTCA SC-169 
WG-5 has become more closely tied with the work of 
the Collaborative Decision Making (CDM) team. The 
PIT meeting was held right after the COM meeting. 
ADF is also well represented at the CDM sessions. 

ADF participation at these meetings is intended to en
sure that the dispatchers FAR mandated roles are not 
compromised. We have been vecy successful this far 
in developing language that will become a part of the 
final MASPS (Minimum Avaition System Perfor
mance Standards) document that actually strengthens 
the roles of the dispatcher under Free Flight. 

A number of dispatcher related scenarios have been 
developed by the membership that help bring to the 
forefront. our roles and responsibilities. These scenar
ios will be included in the final MASPS. That docu
ment will receive widespread distribution within the 
government. 

More and more these days, thanks in large part to 
ADFs effim:s around the country, the dispatcher is 
becoming everyones :favorite child At the RTCA 
meetings, whenever a topic or question arises, every
one looks to ADFs membership at the meeting for the 
answers. This wasnt the case just a few short years 
ago when the word "dispatcher'' was rarely, if ever 
mentioned in any "Washington" sponsored meeting. 

Some Thoughts on Membership 
Chris Bredemmeier 

Membership in our Proffesional group continues to be 
a high priority. As with any Not For Profit Organiza
tion, the need for courirmiog involvemeut, and financial 
support is paramount if we are to continue to be a 
voice heaid and respected within the Aviation Commu
nity. We coutinue to pursue members from all comers 
of our industry. Due to the fact that we are not a Labor 
nor Management group, this allows us to represent the 
field of Aircraft Dispatch without the bias usually as
sociated with one or the other. 

The first time an ADF member was explaining the 
Organiz.ation to me, be said "The first committe meet
ing I went to in Washington, there were people in the 
room tossing the idea around of elliminating dispatch 
in their safety equation!" All it took was having an 
ADF represeutative there to explain, to those who were 
unfamiliar with the importance of the "Ground Cap
tain" why we're here and what we do. to tum the tide 
of that discussion. 

This is what we do, support the proffcsion, promote 
safety, while considering the need to coordinate these 
items with the ATC Community, and maintain an 
economical operation for our Carriers. This takes sup
port from all the proffesionals in the Dispatch 

(ContinlM!d on pag11 1 I) 
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Membenhip 

Community, not just a few. Membership ensures 
continuing "Newsletters while providing the fimmcial 
means to send our representatives to Washington and 
participate in Rule Makmg Advisory Boards and other 
professional meetings which may have an effect on 
our profession. We also participate in ATC training 
classes to make sun, they are aware of our needs 
under the F AR.s. 

Please comact us if your membenhip has Japsed or if 
you wish to become a new member. We welcome all 
interested parties and are currently reviewing better 
ways to provide better Newsletters, Symposiums, and 
support for you. Send any suggestiom to us to im
prove our service. Thank you 

Canadian Licensing 
JimKing 

(The following is a $ll11l1lltl1'JI of lM new licensing of 
Dispatchers in Canada by Jim King. Air Carrier Inspec
tor Canada ed) 

The Canadian ~:viation Regulations (CARS) come 
into force October 10, 1996. The CARs will replace 
the present Air Navigation Orders, Which were the 
basis of Omadiao rqpilatioos for the past fifty years. 
The new regulations will outline the slandard for flight 
watch and dispalch and the training required for dis
patchers in Canada prior to the issuance of a 
'certificate. For many Canadian air operators, the co
authority and certification of dispatchen is a new con
cept. The traosit:ion to the co-dispatch system will 
take time to fully implement and therefore TiaDSport 
Canada is allowmg two years D'0Jll CARs promulga
tion for air operators to 001Dply with the new stan

dard. 

The training and evemual cert:ificatioo of dispatchers 
will be accomplished in two phases. Generic training 
is the first phase whose goal is establishment of a 
common body of knowledge required by all flight dis
patchers. Transport Canada will verify the level of 
proficiency of generic training by admiDisteriDg two 
examinations: the -first to assess the candidates, 
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knowledge of meteorology related subjects and the 
second exam to measure the knowledge of operational 
subjects such as air law and performance. A flight 
dispatcti candidate is required to pass both generic 
P.1Carninations prioi- to commencing on-the-job training 
with ao air operator. Candidates that succ:essfully 
achieve a passing grade of 75 in each exam are given 
a letter documenting tbat they have achieved the stan
dard which is valid for one year. The letter is not a 
certificate and is only an indication that the candidate 
is prepared to continue to the next level of 
learning. 

The second phase is specmc training, which provides 
additional training in those subjects that apply specifi
cally to the flight operations and system of operational 
caot:rol of the candirlate's air operator. Transport 
Canada approves the air operators specific training 
syllabus, dispatcher examiners and operatioual control 
manuals Each specific: traioiog syllabus must specify 
the time allotted for class review, (!Y8DJinatitm, and 
tho review of examioations as well as the total time 
allotted to the delivery of the course. All course mate
rial relates to operatioDa1 coatrol procedures, airplane 
types, and the route structure of the air operator. The 
standard aJso requires that t'Wo specific examinations 
must be approved by Transport Canada and that one 
of these examinations be given at tho end of the spe
cific training. 

On-the-job training consists of a specified period of 
time during which the flight dispatcher candidate will 
perform the duties of a flight dispatcher under the 
direct supervision of a fully qualified flight dispatcher. 
After completion of cm-the-job training, each flight 
dispatcher shall undergo a competency check adminis
tered by a dispatcher examiner acceptable to Trans
port Canada. In addition, all dispatchen must pass an 
annual competency check to be conducted after suc
cessful completioo of ,ecuuent lraiDing in order to 
maintain the validity of their certificate. 

Training records will- Ir- maintained by the air opera
tor and will contain iofomtation OD all tramiog com
pleted by the Bight dispatcher, including the results of 
Transport Canada's generic eurninations, copies of 
all other examinaticms taken in the previous tbrcc 
years, records of on-the-job tminiog, and all certifica
tions of compet.ency. 

(Co,r#,rud on page 12) 
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Canadian Licensing 

The new standard for operational control is the of 
work by a small group of very dedicated people. in
dustry, govemment and labor representatives fonned 
this group and worked for over two years to produce 
the standard for certification of dispatchers in Canada. 
The full cooperation of these organizations made it 
possible for the implementation of a standard for 
flight watch and dispatch that is presently the highest 
in the aviation industry. Tramport Canada, industry 
and labor are entering a new era and look forward to 
the full implementation of this new standard over the 
next two years. 

In-Flight Icing Conference 
; 

A special Conference 011 Aircraft In-Flight Icing was 
convened by the FAA on May 6 through 8, 1996 near 
Wubington, OC. People from all areas ofaviatioo 
were in attendance, along with four ADF members: 
Bill Cranor, Brad Rasmussen, Lee Wilson, and Stew 
Horton. 

Objec::tives of the Conference were: 
1 To provide a comprchmsive survey of the 

statee()f-tbe-art and knowledge in all areas 
associated with aircraft in-flight icing. 

2 To provide recommendations for short-term 
actions in areas such as operations, training, and 
education, and for long-term efforts suc:h as 
research, development and rulemaking. 

Then, are many new tools coming our way as soon as 
the hardware and software are in place to take advan
tage ofthem. The Internet is already allowing some 
access, but to take advantage of all of the new tools 
described by the National Cent« for Atmospheric 
Researc:h (NCAR), and the National Weather Service 
(NWS), new systems are needed. It was very interest
ing to hear of the research that is going OD in icing 
derection and removal. The NASA-Lewis Raearch 
Center in Cleveland, Ohio is very active in this area. 

DayOne-
FAA Administrator David Hinson and Associate 
~ Tony Broderick welcomed the partici
pants. Most of the rest of the day was filled with 
presentations from speakers in every phase of aviation 

12 

from forecasters, to research people, to line pilots. 
Russia even sent an engineer who gave a summary of 
work that has been accomplished in the former USSR. 
Five working groups were fonned: 

Ice Protection and Ice Detection 
Determination of ice protection systems appropriate to 
specified aircraft cbaracteristics and icing environ
ments. Detection of icing CODditions. 

Requirements for and Means of Compliance in Ic
ing Conditions 
Validation of icing simulation tecbniques. Discuss 
limitations and validation standards. Compliance with 
certification standards or nsare exit capability". 

Icing Environment Characterization 
FAR Part 25, Appendix C. Measurement of drop 
sizes, counts, etc. 

Forecasting/ Avoidance 
Accuracy and timeliness of icing fon::casts. The prac
tical use of severity indices. Avoidance of forecast or 
known icing conditions. 

Operational Regulations and Training 
Requirements 
Safe operations in areas of freezing rain or drizzle. 
Flight crew tnuning to recogn:iz.e and avoid or exit 
&om severe icing, including supercooled large 
droplets (SLD) conditiom. Operational definitions of 
icing and certification icing requirements. Use of 
PIREPS. Dispatch procedures related to SLD condi
tions. 

Bill Cranor and Brad Rasmussen participated in the 
Forecasting/ Avoidance Group. Lee Wilson and 
Steve Horton were in the Operational Regulations and 
Training hquirements Group. Stew Horton pre
pared a paper on the Dispatcbcr's roll in forecasting 
and avoidance, (available from ADF Membership 
Services Fax-Back at l-800-0PN-CNn), and ad
dressed the group, emphasizing tbe avoidance issue. 

DayTwo-
Worlc group moorings. 

DayThree-
Work groups met and reported back to the main 
group. 

(Conttnud on page 13) 
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Icing Conference 

In the work descriptions of the five worlc groups 
above, you will find absolutely no mention of the dis
cussions revolving around the FAA using an Airwor
thiness Directive (AD) to fix what the FAA sees as a 
safety issue, nor will you find anything about the FAA 
defending itself for its actions. Yet a great deal of 
time was utilized in these discussions. 

If you can get a copy of the AD, you'll understand the 
manufacturers' and operators' point of view. We now 
have 18 aircraft types (actually over 40 if you figure 
in all the sub-categories) with a stigma attached. The 
AD provides for a warning that "severe icing may re
sult from environmental conditions outside of those 
for which the airplane is certificated". This statement 

is the center of the controversy. 

There was some good infonnation, and the networking 
among the various aviation interests was very valu
able. 

LAHSO 
MikcNadon 

This Flight Standards lnfunnation Bulletin (FSIB) 
issued 7-29-94 has been extended. The infonnation on 
Land and Hold Shon Operations (LHSO) and the 
requirement under 121.601 for the dispatcher to in
sure the PIC has current and correct information 
about these operations is quoted for your infonnation. 

" 1. PURPOSE. This FSIB replaces FSAT 92-36 
and FSGA 92-07, "Land-and-Hold-Shon Operations," 
(LAHSO). This FSIB contains guidance fur principal 
operations inspectors (POI), geographic inspectors, 
and accident prcvmtion program managers (APPM) 
regarding the following areas: 

- The need to disseminate information on runway 
incursions, LAHSO, and associated operatiooal 
problems to opeiators and the aviati011 public 
- The procedural and performance information re 
quired for regulatory compliance 
- The flight informati011 required for regulatory 
compliance 

13 

2. BACKGROUND. 
LAHSO (formerly known as Simultaneous Operations 
on Intersecting Runways (SOIR) have been instituted 
for over 800 intersecting runway combinations at over 
200 airports in the United States. Recent incidents re
lated to LAHSO and runway incursions have been 
traced to pilots not demonstrating an adequate knowl
edge ofLAHSO procedures and responsibilities be
cause of the following factors: 

A Pilots are not obtaining required flight 
infonuation prior to initiating flight operations. 

B. Pilots, flight followers. and aircraft dispatchers 
have not received adequate training concerning 
LAHSO procedures and related information. 

C. Operators are not supplying flight crewmem
bers with required flight information prior to 
authorizing flight operation. 

D. Operators have not established adequate 
LAHSO procedures. 

3. RESPONSIBILITIES. 
D. Aircraft Dispatchers. Au-craft dispatchers and 

flight followers are required by FAR 121.60 I 
and FAR 121.603, respectfully, to supply the 
PIC with all current reports and infurmation on 
airport conditions and irregularities which may 
affect flight safety. To comply with this requir
ement, aircraft dispatchetS and flight followers 
may be required to supply any or all of the 
information described in paragraph 4 of this 
FSIB. 

4. RELEVANTFLIOHTINFORMATION. Since 
flight information is often not duplicated in other 
sources, operators and aircraft dispatchers may 
have to provide flight~ with relevant 
information from all of the following soun:es for 
each airport of intended operation to ensure regu 
latory compliance. 
- The • Ainnan's Information Manual• (AIM) 
(which includes pilot procedures for operations 
that involve simultaneous landings and takeoffs) 
- The "Special Notices" section of the AiJport/ 
Facility Direct.ory" (A/FD) (which includes land 
iDg distances available when LAHSO an, in 
effect) 
- The "Airpon Remam" section of the A/FD for 
each airport listed in the A/FD (which includes 
runways closed to specific types of aircraft) 
- Flight Data Center (FDC) Notices to Airmen 

{Co,,1111116d an page U) 
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LAHSO 

(NOTAM) ofa regulatory nature and NOTAM 
(D)'s (which includes topics such as closed run 
ways and inoperative runway lighting) 
- NOTAM (L)'s (which includes topics such as 
short-term shutdown of navigational aids 
(NAVAID's) for less than 1 hour, taxiway and 
ramp area construction or closures; and inopera 
tive taxiway lighting) 
- NOTAM's from "Section One" of the biweekly 
publication, "Notices to Airmen" (which includes 
NOTAM's in effect over a long term) 
- The "Special Notices" that are contained in 
"Section Two" of''Notices to Airmen" (which in 
eludes lengthy and graphical NOT AM's, such as 
those depicting bold-short points at special 
demonstration aiJports, along with any unique 
signs, lighting, and procedures at these airports) '' 

NPRM 95-5 Restates Another 
Dispatch Responsibility 

During a review of the NPRM 95-5 
implementation program the ADF 
discovered the following language. 
The General Counsel's opinion 00 

SW AP routes and the requirement 
that the PIC and dispatcher concur • 
on any "significant" change to the 
route of flight is well known. The ADF is not aware of 
any FAA change to this long standing policy and 
agrees with the FAA position that any "significant" 
change to the route of flight must have the coocurrence 
of the PIC and dispatcher. 

NPRM 

There are circumstances which severely proscnbe the 
ability of the flight to accept a reroute such as such as 
121.191 compliance. When the dispatcher knows that 
the proposed route of flight is based on safety and/or 
regulatory requirements that will limit the ability of the 
PIC to accept a reroute then including this information 
in the briefing to the PIC is advisable. The :met that 
you do not include a briefing on limitations to ATC 
reroutes does not change the n:gulatory requirement 
that the PIC and dispatch agree to significant changes 
to the planned route. 
The FAA Inspectors Handbook 8400.10 Appendix 4 
FSIB FSAT 96-2 and FSAW 96-2, Attachmem B, 
Paragraph 4.B.3 states: 

(3) In Flight Reroutes. The certificate holder 
must establish procedmes that ensure the requirements 
of Section 121 .191 are met when flights are rerouted. 
Since air traffic control (ATC) often reroutes aircraft 
in mid-flight, the method must be easily and accurately 
accomplished in the cockpit. In some cases, flights dis
patched along a specified route cannot be rerouted ~ 
remain in compliance with Section 121.191. When this 
is the case, dispatchers must notify the PIC in the brief
ing required by Section 121.601. 

• • ■ • ■ ■ ■ ■ • ■ ■ • • • • • ■ ■ ■ • ■ • • ■ • • • 

• 
• • 
• 
• 

An Apology 
The Volcano artldll in the last lssue

wrlttan by Len Salinas not Fergus Flannagan. We 
apologise for the arror. 

• 
• 
• 
• 
• 

■ • • • • • • • ■ • • • ■ ■ ■ • ■ ■ • • ■ ■ • ■ ■ • ■ 

·----------~------------------------------------------, 1 Would you like to be a member of the Airline Dispatchers Fede~n~ . . 1 
I Membonbip;. open eo all licemed Aircraft Di1pa1men and Fllebl Open1icm Of&on around 1be wmld. Simply compllle tbt followins and mail it with )'0Ut I 
: dlllClr. to tho lldmaa Ill tho bollm,. : 

'Name _______________ Airline Affiliation---------,---- I 
I I 
I Apt. ________ I IAddn:ss ________________ ~---- I 

u 

u 

I I 
I Cify' . State __ Zip (postal code) ____ Cowmy ____ I U 
I I 
I N;F due in$40.DOUS paraalondaryaarplusa onetime lnlllallan faa af $3.= ($!o.:.-:.ibe..==: ,:.,,~ °::,':'5700~~ :~ I 
I alllllallonare$2S.DOUSpl11.UieS3.DOlnltlallonfee. Pieaemalo>'jOllrclleck .• aallMembeRltlpSemoaaat 1~ I 
I SUlta8110 WlllhlllglanDC,2000IIUSA.lfyou-anyq'":':,'8 _______________________ -• 

·---------------------------14 
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ADF NEWS 
Volume 6 Number 3 

The Future is up to you 

The ADF symposium In W88hingtan was a great wccess 
with ~er 150 in attendance. The three working groups covered 
lllpial of cummt concern and all who attended gained _a_ better 
understanding of the Issues and where we are going a& 'Hll as 
helping to plot the course to Iha future. The ground rules estab
fnlhed by the ADF ware that no quotas would be used fTOm the 
working groups without the pennission of the speaker. The sessions 
ware productive and positive but there were moments when what 
diplomals can a "Free and open exchange of Ideas" OCCllfflld. 

David Hinson (FAA Administrator), Kalhy Hakala (FAA 
regulato,y), and Roger Wall (FAA ATC) were kind anough to speak 
at the symposium. Their remarlaJ were very complimenlary of the 
ADPs role in the "Single Level of Safety" effort and olher initiatives 
suchasCDM. 

The Future is up to you 

(Contlm,ed on poge 8) 

Winter 1997 

WHEN IN DOUBT - CHECK IT OUT 
orYourTJCketWeighsATon, Handle ltWdhCBre 

Rick Buckalew 

All of the paperwork was on board, ATC had aooepted the 
filing and issued a clearance, and the Company agent had enwred 
lhat all the necessary duties were compJetad. The flight pushed back 
on ttme, another 811008SSful "di&paldl" for one of the Company's more 
lhan 2500 daily flight segmenlll. As Iha airaaft moved across Iha 
airport for takeoff, the flight fffil noticed a abnormality in a system 
reading on a coclcpit gauge. The real cl the taxkJut checklist was 
oompleted and the 11;111 fffil then returned their atlllntion to the 
errant gauge. There was no applicable procedure for the aew to 
follcw, so ll18'f initiated a radio call to the Company dispatcher and 
maintenance ccordinator at Headquartars. II appeared that the 
Minimum Equipment Lisi (M.E.L) would not have allowed the aircraft 
to depart. "How can we put ouraalvas in the "departunl mode?" 
became the operative question. 

The three certificalil haklera (captain, dispatcher, 
maln111nance coordinator), after 20 mlnUIIIB and 2 addllional radio 
conferences, decided that the flight had already been "dispatched," 
lhe M.E.L did not apply, and that daparture (flight continuation) was 
O.K. It was al\lll agreed that if the syslam errcr stlD existed after 
"clean-up," the crew would request that ATC dear the airaaft to a 
new desttnation - a Company maintenance station less than an hour 
away. Additionally, there was an M.E.L p,ocedure In place that 
closely approximated the situation at hand and alkMed for takeoff with 
conditions and performance penalties that were allowable under the 
circumstances. It was later dlscoYerad that this procedure, in addition 
to not being applic:able, had an editcrial em,r and should have 
Included the caveat "after flap and gear retraction.• 

Throughout the ccmmunication process, all inwlved 
learned from each olher what they befieoled would allow the flight to 
oontinue under all the right rules and procedures. The three 
certificate hold11111, on behalf of the fourth certi!icate holder (Company) 
were spring-loaded In the •go• polition. As they later learned, they 
should have been safety wired In the "no-go" position. 

WHEN IN DOUBT - CHECK IT OUT 

During the atlen1Jls to remedy Iha gauge enor, Iha crew 
had r80jCled Iha flaps up and down a few times. The local controllers 

(ComtllllM on pag• 1) 
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Delta Flight Superintendent Rick Buckalew in center, entertains 
his coworkers a Delta Christmas party.  Also seen is FS Janet Fink 
on the far left, FS Merl Plegg with glasses and FS Pam Soloman 
on right.  Wearing a big smile behind Rick is Hazel Bolin, Flight 
Control’s secretary and administrator for many years.  Rick was 
hired by Delta in 1972 as Customer Service Agent. During his 
early career, he earned quick promotions through progressive 
levels of responsibility in Stations (ATL, MIA) Reservations Sales, 
Revenue Control, In-Flight Service, and Crew Planning.  Rick was 
selected to joined Flight Control in 1986.  Rick had extensive 
dispatch experience including on Delta’s Domestic, International

 

“YOUR CERTIFICATE WEIGHS A TON,  

HANDLE IT WITH CARE”. 
Rick Buckalew 

       

                 

                             

Delta Flight Superintendent Rick Buckalew was an experienced, capable, and admired Delta Flight 

Superintendent.  In 1990, Rick was working a Delta Air Line’s 727-232 operating between Los Angeles and 

Fresno CA. In the course of that operation, a question arose from the captain during taxi out pertaining to a 

system fault on the aircraft. Because Delta documentation at the time was not crystal clear about what 

constituted “the dispatch event” (pushback or takeoff?), both the dispatcher and captain believed that 

language in the MEL did not apply to this situation because the aircraft had departed the gate. As a result, 

the Delta Flight Operations Manual was used for guidance. Both the dispatcher and the captain, along with 

maintenance, agreed that this aircraft could depart based upon language in the FOM. Following an unusual 

combination of circumstances, the aircraft ended up diverting to Los Angeles. Following that diversion, the 

circumstances of the flight were scrutinized by the Federal Aviation Administration. As a result, Mr. 

Buckalew was drawn into certification enforcement actions with the FAA.  

 

Following this event, Mr. Buckalew frequently unselfishly and frankly spoke to dispatch groups about his 

experience on this flight and with the FAA and the lessons learned as a consequence.  

 

As a result of this situation, guidance documents at certain airlines were changed to state that the MEL 

would apply to conditions on the aircraft up to the point at which the throttles were advanced for the 

purpose of takeoff.  

 

Mr. Buckalew made several very memorable presentations to ADF groups over the years and also 

authored the article on the front page of ADF’s Winter 1996-1997 newsletter from December 1996 as 

shown on the preceding page. The article presents a must-read lesson for all dispatchers.  
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(Conttm,u from page I) 
in tower reoognized this as lhe universal hijack signal. Sure enough, 
lhe sysl8m error continued and the airplane was cleared to the new 
destination. At taxi-in, the FAA authorities 8Bked the local Company 
peraonnal the disposition of our hijacked fllght All of lhis attention 
precipi1ated an investigation. The FAA enforoement staff formally 
ch8lged that lhe Individual certificate holders involved knew that the 
alraaft was not airworthy as certified, and then 'hatched a plan' to 
operate the fllght in violation of the appffcable regulations to get lhe 
aircraft to a station where repairs could be more conveniently 
acoomplished. 

The FAA ptql08ed to revoke the certificate of both the 
dispatcher and the caplein. It appeared lhe FAA was convinced that 
a complracy took place. Even after BJCplanaticns of the events, and 
face-to-face meeting with all lhe parties, the authorities pursued 
maximum sanctions. The incident started a chain of 1M111ts that would 
last for eighteen months. 

All of the parties (Company as represented by the Legal 
Oepartmenij exchanged charges, desoripticns, ~tials, 
depcsHicns, and subpoenas. The parties attended internal and 
external conferences, all with the purpoee of minimizing each 
certllicata hckfer's B1Cpll8llrB to sanctions that could be imposed by the 
FAA. The Company offared to shoulder the blame for the entire 
Incident The baslo operating premise for the M.E.L was that after 
puahback the flight was en route and the M.E.L does not apply. The 
FAA gralefully acoepted a negotiated $60,000 civil penalty (fine) and 
continued to pursue the charges against the individual cf 181)81cher and 
pilot 

Both the d!apatcher and the pilot challenged the FAA 
proposed certilicala l8V00Btion action through the available legal 
channels. The final slap of the process was a hearing before a 
National Transportation Safety Beard Law Judge. PenaHiea were 
imposed, though not as stringent as the original FAA proposed 
sanction. 

The end result of the entire process was that the diapalcher 
lost his certilicala for 6 months. The Law judge found that the 
dispatcher operated (authcrized} a fllght that endanglll8d the life er 
property cf cthanl (FAR Part 91.13) and released an unallWOllhy 
alraaft (FAR 121.605). The captain later negotiated with FAA to 
acoept the same penalty as the dispatcher. Fortunately, the majcrity 
of the Incomes of both were protected by the Company which was In 
a position to offar lempcrary staff jclbs, benevo!en11'/ approved by the 
CEO. 

In rendering the deci&icn, the comments of the Law Judge 
(In writing, for lhe record) demonstrat8 the degree of responsibility 
lhat Is demanded from various elemenlB of the air tranaportaticn 
systam, particularly the di&paldler and his/her joint authority under 
FAR Part 121. "One upedl a high degtN-not- a high 
t/egl'N - Ille highest degree of cat1, judgment, and 
l'UflOMlbllltr In Ille aren:lse o/ llftltlvw certllh:ffls .,. 
appllcable." [The Campany law staff is of the cpln!cn that non
certificated employees of certified calTiers can also be held 
acooun1able for knowingly contributing ID regulatoly ncncomplianoe.) 

WHEN IN DOUBT - CHECK IT OUT 

Although the carrier acoepted respcnsmmty for 1he error of 
general M.E.L appllcetion, '7nf8nt Is not an eltmentln these cases 
_ Ille dlspim:her knew or should have lalOlllff under all al Ille 
dn:umstances IMltat - going on out llfll8, lllat """8 - al 
least a BIiious question IS to whether or not this alrcnrft MIS 

2 

airworthy. N The M.E.L polfcy that considered a flight en route upon 
movement from lhe gale was 'a policy thel was an cpen invilaticn for a 
disaster to occur.' NOTE: Company now specifies, and the FAA accepts, U 
that the M.E.L appUes up until takeoff and that the takeoff event is the 
app6cation of lakeoff p!Mer. If the lakeoff Is discontinued or aborted for 
any reason, the M.E.L once again applies. There can be no inte,pretive 
applicationB. 

II is incumbent on au certificate holders ID monitor end safeguard 
all prooedures and operations regard!B&S of the degree of individual 
Involvement Additional poin1I of regulatory and administrative law that lhe 
Judge made pointed reference to an,: 
1.) To find culpabHlty under the law, all lhat Is required Is potential 

endangerment of life er property. (FAR 95.13, also see FAR part 1 defining 
'cp9181B') 
2.) The economic impad8 en the certificate holder of punitive or remedial 
acl!cn Is not an issue. If you loose your job, so be it The public interest in 
air safety is paramount 
3.) Airwcrlhinees of any alraaft is a mall8r of regulation, leaving ntt1e room 
fot judgment or in!erpretation. FAR 121.605 requires that an aircraft can 
not be released unless it meets all of the equipment p1811C11)tions in FAR 
121.303 as certified. 
The bottom llne • be aware of eveiyone's place in the equation. Don't be 
wifing to partiapate In an cperation that you 8llllplCI 00111d be subject to 
later negative scrutiny. AD deciaicns regarding the inilldng, continuing, or 
cancermg of any operation for other than puraly econcmlc reasons rest, by 
law, with the joint authority of the caplaln and 1he dispatcher. If In doubt, 
check it out 

Authol's note: The FAA enforcement, Investigation, and appeals precess 
is profess!onally threatening and pB1801181ly grueling, taking an emotional U· 
tell en the certificate holder and family. A axlremetf 8Ul)pOr1lve spouse, 
fellow dispatchel8, and company staff made the ordeal bearable, with 
honor and personal Integrity 8UJVivlng in the end. 

~~~~~~~~~~~~~~~~~ 
-:i' The Airline Dispatchers Federation would llke to ~ 
{r express our sincere appreciation to our oorporate ~ 

~ sponsors. : ~ 

'W Aeronautical Communications Group, Inc. ~ 
-:, Bornemann Associates, Inc. ~ 
-:i' Jeppesen Sandersen, Inc. 'W 
~ Metron, Inc. 
"W MITRE, Corp. ~ 
{t SABRE Decision Technologies {t 
~ Seagull Technologies 'W 
0 Sonalyst, Inc. 0 'W TransQuest, Inc. 'W . 
{tUNISYS ~U 
~ ~ 
~~~~~~-:r~~~{t~{t~~{t,0-
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u 
Earn your FAA 

Aircraft Dispatchers 
License 

0 Only $2,795 for six week course 

0 On-site FM written and practical exams 
included 

·~· 
0 Lifetime job placement assistance 

0 30 years of experience in training aviation 
professionals 

u Call Sierra Academy of 
Aeronautics and enroll 

today/ 

1-800-243-6300 

Sierra Academy 
of Aeronautics 

P.O.Box 2429 
Oakland International Airport 

Oakland, California 94614 
Phone 1-510-568-6100 
Fax 1-510-568-6116 

u 
3 

ACF Symposium, Working Group 3 

Highlights. Shared Deciaion Making among the National Airspace 
System Users 
by Slllve Caisse 

Throughout 1996, ADF was a VfflY active participant in 
Washington, D.C. programs focuaad on the concept at 'Shared 
Decision Making' among NAS users. Thelle efforts were eapecfally 
evident in the CoDaborative Decision Making (COM) working 
group's activities and the RTCA Special Commitme 169, Working 
Group 5 project. In fight of these Wldar1akings, ADF Secrelary/ 
Treasurer, Mrs. Carla Beck suggested that ADF lllq)lore these 
conoepls in greater delaD at the organization's annual symposium. 
As symposium plans were being developed in July, 1996, Mrs. 
Beck called upon Sieve Caisse, ADF Dlrec!Dr of Safety to organize 
a panel that would 8lq)8nd upon these important effarts. A000fd
ingly, as part of the 1996 ADF Operallonal Control Symposium, 
Worldng Group 3 was fanned ID eiqilore the theme, 'Coc>peraliw . 
Decision Making ID Enhance Airline Safely and Improve Operating 
Efficiencies' . • 

WO!king Group 3 was organized ID examine issues 
involved with the interactions betw.i Alrtine Operations Center's 
and the Air Traffic Management Syalem. In acoapq the assign
ment tom Mrs. Beck, Caisse and Co-Facilltalllr, Dr. PhD Smith, 
Ph.D., Ohio State University slalBd that it would be their lntantion to 
focus attention on the realmltlon that by wOlking tDgelher tcwards 
shared and mutually bene1lclal decisions, pllola, contro!IIIIS and 
diapatchenl can contJmute lo improved safely in the alrtlne Industry. 
The duo also poatulallld that slgnilicant benell18 could be realized 
by cocperatlve decisions in ~ the coats inalnad by all parties 
in managing and operating the natlona air transport syatem. 

Meeting in Washington, D.C. on OclDber 3, 1996, the 
cornerstone of Working Group 3 was a panel of uperlB camprieed 
of aviation professiol mis from thl98 distinctive mm of the aviation 
industry, Dlapatchers, Air Traffic ManagemenVCcntr prof888iooals 
and ALPA pilots. 
Partk:ipants on the panel Included: 

ATWTFM/ATC 
Mr. Jim D'Ambroslo 
Mr. Mark Libby 
Mr. Leny Holcomb 
Mr.JahnTltlle 
Mr. Leo Prusak 

Aircraft Dispalchars 
Ma. Lonaine Sandusky 
Mr. Chris Pear 
Mr. Rick Buckalew 
Mr. Lew Razsonya 

PHols 
Mr. Lany Newman 
Mr. G8ly Donovan 

ALPA 
ALPA 

JAXARTCC 
ATCSCC 
Chicago Canter TMO 
'1.FWARTCC 
ZNYTRACON 

CO Dispaldl 
UADiapall:h 
DL Flight Control 
DL Flight Control 

(COIIIJnud on page 4) 
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(Contlm,ed from pag• J) 
Working Group 3 (continued) 

The selected panelists were an well Vlll'&lld in the funo
tionalify of the ATM system from bolh ail11ne and FAA perspectives. 
Thay all wilfingly and openly expresaed their views and concerns. 
The exhiblllon was wilnesaed by a diverse audlenos of interested 
parties numbering approximated 75 guests from a myrlsd of fields 
in lhe aviation industry including reporters from Aviation Week and 
Sp808 Technology and the Aviation Daily. 

Discussions originating in Working Group 3 identiliad 
problem 111'8118 and dwelq>ed mutually beneficial solutions to those 
issues. A number of acluat scenarios were praeented to lhe panel 
of experts for examination and discussion. The problems and 
SU00811S88 associated wilhln each scenario were explored and 
evaluated. Recorded radio communlcations and computer gener
ated Images of actual scenarios lhet had recently occurred were 
prasented to lhe participants to foster discussions and commepJary. 
Throughout the discussions which evolved, particlpanls educated 
one another as to functions, llml1ations and proosdures of the other 
parties. Frequent audience partidpatton was sofJCited in lhe debate 
and those &!landing were provided with ample opportunify to raise 
questions. 

Ohio SIBl8 and Ohio Unlver811y raeaardl teams on hand 
for lhe extravaganza are in lhe proce&S of producing a "Technical 
Report' document chronlcllng issues, analysis and findings derived 
from the WOlking group'e llffol1s. This document wiU be made 
available to Iha industry onc:e it is complellld. Some of Iha early 
condualons discovered by lhe NIS88I chers in examining lhe tran
scripts from the 8888lon include lhe fact lhet each group sincerely 
wants to work together toward improving air lraffic flows in lhe 
NAS. However, a lack of understanding regarding each olher'e 
motives, Influences and intantions contributes to conflicting goals 
and objectives. Also, the dlalogue revealed thel there is a crucial 
need for better information exchange before, during and after 
flights. Additionally, there was significant disagreement among the 
partidpan1B regarding ATC's abDlty and authority 111 reroute alnraft 
on "weather raroutas' (SWAP routas). 

The dispatchers atrongly 8JUUed that ATC should present 
the opera1Drs with options, not mandates when a rerauta becomes 
neoesaary and that Iha captain and dispalchar must concur on the 
reroute before it is accepted. The Air Traffic personnel aslab6shed 
Iha fact thel one of Iha most impor!ant ways ID improve the NAS is 
for Iha airlines to provide good faadbac:k 1o the ATM before during 
and after !lights regarding what worked and what didn't worl<ed so 
that ccrractive actions can be instituted in problem areas. 

Editors Note : The FAA Genetal Counsel hn ruled that a 
'signitir.ant" change to the route of flight agreed to by the captain 
and dispslr:her in the dispakh release requires the ooncurreooe of 
both. 
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ADFSymposlum,WorflmgGroup1 
Highlights, Dispatcher Decision Making Procasa 
Giles O'Keeffe 

Working Group Ona failed ID meat i1B goal. The stated 
purpose was ID produce a doallnant on the decisiorHnaking pro
cess a dispatcher goes through prior ID authorizing a flight, and the 
continuing decision making that occurs while mcnitoring the 
progress of Iha !light It seams obvious, in retro&pect, that this 
pwposa was bayond the cepabililias of a day and a half working 
group, given the amount of information that dlspatchara need to 
process during their shillB. However, Iha wor1dng group was 
supposed ID be weighted tcwards the "weather' side of Iha process, 
and thara were some interesting discussions wilh some very im
pressive represaolativas from FAA weather, NCAA and the vendor 
community. 

The most important thing the cf1Sp8fchers lnwlved dis
covered (or re-discoYered, if you like) is that we all have Iha same. 
problems when ii comas to aviation weather. Tunefy, acrurata 
reports, RVR information, standardization of lllnns, foracasl accu
racy, and the predidion and raportfng of hazards were all dis
CU888d. NCAR is WOlking en scma tarriflc produds along the ines 
of thunderslDrm pradictlcn and 3-D icing depiction. FAA spent 
time, predictably, restating that ASOS maalll the requirements 
specified for it 

The di&pall:her community was unanimous in 1111 dissatis
faction with ASOS, and looking forward ID having wary ASOS 
augmented with a human obasrver. There waa a di8CU8Sion 
centered on the FAA'a desire ID produce batl8r waalhar dillplays for 
ATC, which struck soma of the participants as monay not well 
spent MITRE showed us aoma of the pl0jac:ts they 1118 working en. 
As stated, we did not meat the original goal, but Iha tfma was strll 
well spent In the final analysis, it became apparent that what ADF 
needs is a fuD-tima volunteer ID be Iha single point cf contect for 
Wealhar. 

With au the money that the govemmant is pouring into 
weather research and product clevelopmen~ ADF needs ID lend a 
guiding hand. Nona of lhis funding should be apant wlthcut input 
from Pilot, ATC and Di&pab:h. Right new, the ATC community 
seams ID be a major focus. If you are cantent with allowing the 
gowmment decide what type of weather a oontroOar can sea, and 
can pass on to YOUR tlight then relax. If you think that you should 
have some -, in this product davelq,mant, than call Mike Nadon 
and volunteer to take on the task. You won't have to do ii alcna, but 
if you don1 slap forward, then don1 complain If the wealhar prod
ucts you and your capfBin need IAlf'l't !hare. 

By lhe way, during Iha eassion, we ware inbmed that 
'next generation' ASOS has a dial in capability for RVR reporting, 
and FAA was going 1o supply ADF wi1h the phone nurmers. One 
week after the 8)'rl1)0siwn ended, FAA infi:lnnad me that this 
capability does not axial Apparently Iha RVR won't be available 
until the next ganaration RVR Is integrallld with ASOS. I am vary 
disappointed with lhe prospect of another winter with a degraded 
wealher reporting system in Iha country that originallld aviation 
weather reporting. 
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AOF Symposium, Working Group 2 Highlights. 

The Trana!tion from a flight following system 
ID a flight dispatch system. 

By Mark Fenger and Bill Cranor 

Working Group 2 was intended ID provided partiapant& 
with insight on lhe regional airline dllipatch environment and wilh 
guidelines asaisting with lhe transition from a flight following system to 
a fright dispatch system. The primllly objectives were two-fold. First, 
lhe group Identified co~llanoe issues regarding the Implementation 
of lhe dispatch system. Second, WG2 provided the forum for dialogue 
between the FAA and Iha ADF on resolving compliance issues and 
constructing guidelines ID assist transitioning airlines to meet lhe 
mandated March, 1996 deadline. Participants of WG2 provided a 
diverse cross aection of operational con1Jol profassionals ranging 
from airline dispatchers and management vend011; regula1D,y offi. 
clals; and lhe mmtary. , ,- t, 

K8'f members of lhe group, invited by lhe ADF were Ms. 
Kathy Hakala, FAA Regional and Air Taxi Operations Special Assil
tant Mr. Jim Gardner, FAA Principal Opere1lons lnspeclor and 
Regional Dispatch Resouroe, and Mr. Bill KeD, Regional Airtlne AssK,. 
ciation Technical Director. These key members were instrumental in 
providing valuable insight wilh respect to their vantage points In the 
indusby, along wilh maintaining an open ear for airtine concerns and 
questions.. 

The agenda for Iha group dl8cua8lon was besed on refer. 
811088 ID Iha FAA's Flight Standards Information Bulletin, FSAT 
96--02, and Iha presaibad compliance miles!Dnes ID meet Iha transi
tion event achadule or gales. The followlng complla1109 issues 
p,eclpltated Iha most di&oosaion. 
Proving 11181B versus validity tests. 
5 hour requillllnant for flight deck ob881V811on. 
Diapalcher compatanc:y chacka. 
Enrouta communication and 121.99 compliance. 
Dispatcher certification, FAR Part 65 requirements. 
Oispatl:her training and quallftcaticn. 
Flight planning and fuel planning. 
Significant changes to lhe flight planned route or altitude. 
Airfield data aoquisiticn and distribution. 
Airaaft performanoa analyaia for takeoff and landing 
Enrouta drift-down parformanoa. 
Applying Exemption 3585 

With no surprise to lhe group, many of lhe isaues di8Cll&8ad 
did not generate a condll8ion. These issues were the basis for further 
dialogue with Iha FAA to render a coneialant interpretation of 
regulalD!y intllnt. Wdh such, the FAA axl8ndad SI invitation to Iha 
ADF to pa,1ic:ipetB in future Regional Dispatch 
Resouroa meetings and dlacusaiona on changes to 8400.10. AOF has 
appointed 2 mambels to serve as ADF raprasen!atives ID the RORs 
end will be mee!ing wilh them lhia month (November). 

In surnmmy, Wcirking Group 2 proved ID be a 8U00888 in 
that key compliance issues wen, addlllllSed, guidefines ID complele 
the transition were consllllcted. and dialogue with the Regional 
Oispalch Reaource group was established. The ADF wishes ID thank 
again lhe time and effort put fcrlh by k8'f rnembers Kathy Hakala, Jim 
Gardner, and Bill Keil. 
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(Paid Advsllltlement) 

Aircraft 
Dispatcher Certifica

tion 
$2,995 

NORTH 
AMERICAN 
AIRLINE TRAINING GROUP 

Training Airline 
Professionals 
Since 1984 

e Aircraft Dispatcher Certification 
Written and Practical test 
preparation- testing on premises 

0 B-737, B-727, DC-9, DC-8, and B-
7 47 Type Ratings 

0 B-727, and B-747 flight engineer 
turbo-Jet type rating 

For Information call 
Mary Margaret Dobson 

800-321-2737 
fax 310-670-3554 
tel 310-670-4200 

5933 W Century Blvd. 
Suite 1205 

Los Angeles, CA 90045 

This school is authorized under federal law to enroll 
non-Immigrant alien 

students 

(PllldAdvelllsement) 
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Paid Advertisement 
Qualify for the top FAA licensed Airline Job. 

Aircraft Dispatcher 
The Aircraft dispatcher, sometimes ,:efem:d to as the 
''Flight Operations Officer or Flight Superintendent", is 
one of the most responsible and best paying careers in the 
airline industry. As "The Captain on the ground" the 
Aircraft Dispatcher shares responsibility with the pilot in 
command in planning the safe and expeditious operation o 
the flight Sheffield School is world's oldest and most 
reputable FAA Approved Aircraft Dispatcher School. 

tablished in 1948. 

□ Highest Job Placement in the industry 
□ Computerized 1Illining using Jeppesen's weather and 
flight planning system 
0 Furnished apartments (not motel rooms) within 
walking distaoce of the school 
□ Full-time aviation edw:ators (not part-time instl'llctors) 
□ No "Hidden charges" for books, exam fees, or taxes 

Delta, TWA. FedEx, GM, United Technologies, 
Gulfstream Aircraft Co,:p., Mobil Oil, Saudi Arabian 
Airlines, Aramco, FAA, Canadian Ministry of 

ransportation, and many others have used Sheffield 
School for Aircraft Dispatcher 1Illining for one reason -
Quality and Service. 

What our graduates say 

"I was recently hired as a dispatcher in Philadelphia, I 
owe it all to Sheffield" R.L. Bensalam PA 
"When I first decided to go to Sheflie1d, I had no idea of 
our commitment to quality gnuiuates ... I continue to be 

grateful" G.T. Indianapolis lN 

CALL SHEFFIELD TODAY AND GET YOUR 
CARl!l!R STARTED 

305-181-6022 
499 N.W. 70 St. Suite 110 
Ft. Lauderdale Fl. 33317 

paid advertisement 

Aviation Rulamaldng Adviaoly Committee 
by Norm Joseph 

Like the rest of the FAA , the AP.AC for the most part is 
walling to see wliat Iha management One up will be In the second 
half. Tony Broderick has gone and his replacement is on site. 
Administrator Hinson and Seaelary Pena also wiD leave. Rumors 
indicate that several other high level FAA rnanage11 also are 
considering retirement in the face of the ongoing re!nvention (do 
more with lass) of the FAA. 

Chris Chri&lie, Dnctcr of the Office of Rulemaklng and 
AP.AC Exaaitive Diractor also has announced his retirement Chris 
has guided FAA rulemaking out of the oonfinea of 800 
lndependanoa Avenue into the sunahine. From the original AP.AC 
organizational meeting in Baltimore at the beginning of Iha decade, 
through opening the FAA Rulemaking oourse to industry membeni 
, through the constant attemplB to enhanoa both AP.AC and Iha 
FAA Rulemaking process, through several major rulemaking . 
projecls manda!ed from above, with previously unheard of time 
limils, to harmonaallon projecls that predict the futura, to the 
reinvention of the FAA, Chris has been the man in the middle, 
answering to the demands of both the FAA and the incully. 

I, for one, have not made 
it easy on him. Aircraft Dl8patchin and Bureauaaey by dafinitlon 
do not mix well. Onoa ADF became part of AP.AC , Chris has 
always been open, supportive and lnatrumenlal In alla.ving ADF Iha 
8C088S and participation we now enjc7f. I and The Airline 
Dispatchers Federation wish Chris aU the best . 

Aviation Rulemaldng Advlsoly Commilllle 

Joa Hawkins is slated to take over as Oirec10r of 
Rulemaking and ARAC Ex9cutive Dnctcr. We have kncMn Joe 
from his previous asaignmenls In ARM and welcome him back. 
Current items of intalast to our group include the Part 65 Dlapa11:her 
Training proposal that is acheduled to be p198811tad ID Iha AP.AC 
Training and Qualifialtions Issues Group for appnwal on December 
11. Those inside the FAA continue ID Insist the Fuel Management 
Advismy Clrcular is actively in ooordlnation within the FAA, with 
changes mandated by the Single Level of Safely Rule, and wiU 
eventually see the light of day. 

Editor's Note : 

The Fuel ManagementAdvlsoly Cirallarwas begun after 
Avianca 52 to create a standardized tarmlnology for Pilots, 
Controllers, and dispatchers to use to declare minimwn fuel and 
emergency fuel atates. 

Nonn Joseph (Delta) and Brad Rasmussen (World} have 
represenflld your intereala through ADF at the AP.AC for several 
years. The time they have volunteered and lhair etra1B have h~ 
make ADF a suocess. 

6'--------------------
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AOF Bylaw Changes 
!J O! ,. 

"I Adminlstralllr Steps Down 

I At the 0ctDber' business meeting the ADF Board ap-
poin!Bd a commitlee to prepare amendmenls ID the ADF Bylaws 
and Constitution. David H"lllSOn haa decided m leave his position as 

FAA administralllr. Thaie ct us in the ADF who have had the 
The amendmen1s the Board recommended would pro- pleasure of dealing with him wiO miss him. He made basic 

vide per diam for out of town AOF assignments based on IRS changes in the Wftf the FAA is nm. The FAA under David's 
Fedelal Government per diam sc:hedules; authorize the Board ID guidance has opened IIBelf ID the concept of ooOaboration wtth 
make the final deasion on aoceptabilily of adverti&emenls in the the user community. The "Single level of Safety" was 
AOF NEWS and other advertisemant In anyway related ID ADF and adliaved during David's tenure and is a major achievemant.. 
to sell advertising r11tes as appiwriate. The committee will David's background in oommarcial aviation as a line 
oonsider input on these issues and other suggeallons or P!WOBlls pilot and ail1ine manager gave him an undersland'111g of dis-
for change from any AOF Member. The proposed changes will be patch issues that helped lead to such new concepts as Identify-
presented fer vote at the next AOF General Meeting in early 1997. ing qualifiad inspectors and appointing them as FAA Regional 

Dispatch Resources. 
EmaD your Input to an committee members : The AOF Memberahlp and board owe David a great 

i -Soott Kastner 74767,3316 4 -,.1 , 
deal fer his support. He made change happen and moved ID 

Laa Wilson, INTERNET:EWA7BA@PROOIGY.COM marker fotward for aviation aafely. 
Norm Joseph 102545,2625 l 
or Mail to: Norm Joseph I 44 Vaughn Road 

Newnan, GA 30265 

... J 
II Ii 

The next ADF meeting ? New ADF Officers elected 
January 19/20 in Pittsburgh 

Hotel information Mark Fenger (IJFS) VP 

Pittsburgh Plaza Hotel Laa WIison (Holizal)VP 

1500 Baars School Rd. Bill Cranor (Skyway) Executive VP 

Moon Township, PA 15108 
Terms 9l!Piring In January 1, 1998 PH: 412-264-7900 

FAX: 412-262-3229 
Reselvations: 800-542.a111 Mike Nam, (COA) President 

Room Rate: $37 sgl/$40 cl>l Cal1a Beck (SWA) Secretary Treasurar 

Ask for the MJF rate Fred Thunhorst (DAL) VP 

Would you like to be a member of the Airline Dispatchen Federation? 
Membership 11 0'19fl to all licensed dllpall:han, Flight Operations officers and related pn>felslons. Simply complete the 
following and mail n with your check to the addrelt at the bottom of the form. 

Name _____________ Airline Affiliation 

Address------------------------------
------- Postal code --City ------------- state or Province 

Country ----------- E-Mail addl'Ntl (If any) 

ADF Dues are $40.00 US per calendar year plus a one time $3.00 US lnlllallon fee. Contact u, about specfal sludent and 
retiree dues. Please make your check payable to ADF and mall It to 
ADF Membership Service Center 
700 13th st. NW SUlte 950 
Washington DC , 20005 

7 

If you haw any questions yau can contact 
ADF membership by dialing 1.aGO-OPN-CNTL 
ADF Web Site: WWW.SEAGULLCOMIADF 
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{Continued from page l) 
Nona of lhis would have been possible without 1he wOfk 

and dedication of ACF members who set up 1he symposium and 
working groups. It would also not have been possible wilhout other 
ACF members who ll8decl days to cover the shifts of lhose who set 
up the symposium. Their contribution to ADPs success is as vttal to 
our suoce&S as any others. 

The ACF has been sucoessful In many areas but we can 
not continua to represent our profession and educate olhers about 
our profession wl1hout your continued support Your dues make it 
possible for ADF to send dispald!ers to indus1ry and FAA meetings 
that are addressing the future of our indus1ry and profession. Those 
of you that give up your scheduled days off to cover a shift for 
somaone elae to attend a meeting are equally as important to our 
success as lhose who attend. 

As we enter the winter season with au ifs operating 
challenges 1he most impor1Bnl conlnbution to ADPs and our profes. 
sion's success is the extra effort you take to lnSW8 that YOIA.-,
"lhe highest degree of care, judgment, and responsibi1il{i1i' the 
operation of your flights. ADF is working lo improve the information 
available to dispatcher's about runway conditions, terminal weather, 
freezing precipitation, and wind shear. None of the work will be 
completed this winter but with your oontlnued support we can have 
improved infonnatton in place for next winter. Since most aispalch
ers are pessimists I can offer the llCllmple of volcanic ash reporttng. 
The hard work of Len Salinas (UAL) and others has paid off In 
Improved real time repol1ing of volcanic activity this yaar. 

The future of aviation is being defined now, whether II be 
"Free Flight' or dispatch lo ATC communications. The "Single Laval 
of Safety" was only a first step towards a single global standard for 
commercial air caniar operations. The alrflne pilots and many in the 
ATC community share with UB a view of the futura that will bring the 
highest level of safety to an air carrier operetions. 

We as dispatchers have mudl to contributa to this slowly 
coalescing global standard. Your membership, support and involve
ment In ADF will make that contribution possible. 

Symposium Guest Speakers 

David Hinson FAA Administrator 

The public perception of aviation safety in 1960 was that 
aviation was safe. If the same accident 1818 we experienced in the 
US in 1960 was axtrapolalad to 1996 there would be a fatal air 
carrier accident avery 10 days. lmprovemenlB in !edmology, air
craft. !raining and syatsma have reduced the 1960 accident 1818 
from the 1960 one par 820,000 deparllns to the 1996 ona accident 
per 1,820,000 departures. 

The public and the media due to many social factonl 
focus on 00llllllllldal aviation aafely. A study showed lhatfor Iha car 
accident&, AIDS, and hart attacks 1he number of newapaper 
storias per 100 deaths is 0.0028. For Bir carrier accidents the 

8 

number of newspaper mies par hundred deaths is 138.2. In order 
to further reduce the accident rate will require a oooperelive working 
relationship between the FAA and lndus1ry. This is dlfficult since 1he 
FAA is also 1he polloeman. Maja- lmprovamanlB In aviation safety 
have almost all been attained. Future lmprovemenlB In safely wHI be 
incremental and require all of us to focus on aafely. 

Kathy Hakala FAA Regulatory 

The transition from Part 135 to Part 121 is a major effort 
of the FAA and Industry. By March 20, 1997 aD scheduled flights in 
the US using alraall of 10 seats or more will be required to operate 
under a full Part 121 dlspald! system. This is one of the most 
dlfficult par1B of the transition. 1200 commercial airaall ere im
pacted by this rule. The questions about communications fer 121.99 
compliance, Dispald! T cols, training for dispalch personnel, and 
other issues have to be answered and resolved by March 20, 1997. 
Regional carriers are not bashful about asking questions and AOF . 
end RAA have been willing lo share information to assist In the 
lransitton. FAA haa namad a qualified POI in each region ID serve 
as the Region's Dispald! Resource. 

The rewri1e of Part 65 (Dispatch Training) requirements 
is on an aggressive schedule. Once FAA legal and AAAC approve 
the language ii wiU be publishad as an NPRM for public oommenl 

RogerWaD FAAATC/ATCSCC 

The airspace users need to know what ATCSCC is 
thinking and the ATCSCC needs to know what 1he users are 
thinking. It Is we, not us and them that make 1he system work. The 
Collaborative Decision Making (CDM) has been vafidated In testing. 
The poasibHllles exist through COM of eavlng the airlines 2.6 BHlion 
doUars between now and the year 2004 by reduang delays and 
better utilizing 1he National Alrapaoe. 

"Free Fllghr has been defined as an e'«llutionary not 
revolutionary procass. ATC will 111st allowing NRP filings from SIDs 
to STARs al some selected airport pairs In the faD of 1996. 
Eventually we hope to do away with the 200 mile ingress and 
egress rules for NRP and allow free filing between SIDs and STARs 
nattonwide. 

The FAA is working with U88II and the military to create 
a better W'1// to give users information on Special U8a Ailspaca. 
Eventually FAA hopes to have schedules published dally of which 
areas are hot and when so U68l8 and ATC can better plan to use 
the airspace. 

Giles O'Keeffe NWA Dispatcher 

The Safaly "PAD" consists of PIiots, ATC, and 
Dispatchers. Without a cutture of oompllenoa within an air carrier 
the PAD can't properly protect the public. Dispeld!ers primary 
purpose is to insure their are no unpleasant SUJprises fer the PIC. 
121.601 and other Ragulatlons aD exist lo prevent unplaaaent 
surprlees the! may oompromila the aafely of llighl 
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NA TCA Position B1atement on ASOS 

NatiOlllll Air Traffio Controllers Association 
Automated Surfaoa Obterving System (ASOS) 

Summary: The National Air Traffio Controllers Associa
tion is committed to preventing the davelopment of faulty air traffic 
equipment such as 1he Automated Surface Observing System. 
Designed ID replace human wealher observers, ASOS hes, in
stead, become a cumbersome burden ID air lraffio oontrollers 
taaked with 1he separation of airplanes under already difficult cir
cumslan08& (aging equipment inadequate staffing, etc.). Its fa0-
ures would hava been identified and addressed during 1he conoep
lual stages of development If air traffio controllers had been con
sulted. 

Background: The NatiOlllll Weather Service tra!litioQ!jlly 
assigned weather obsalvers ID airports 1hroughout 1he country; · 
they provided air traffio controllers and pilots with up-to-date re
po11818 essential for aafe ffighl In an etrort ID save money, NWS 
officiale decided ID replace its human weather observers with ma
ohines and, in doing so, haa provided the Federal Aviation Admini&
tration with a flawed computerized weather system: ASOS. 

Under a contractual agreement batwaen !he FAA and 
NWS, the !a1ler agency is ID provide weather observations the! ere 
accurate and suitable for aviation needs and, allhough It is not the 
FAA has and is not farolng NWS 1o abide by its obfigallons. 

Documents going back as far as 1983 indicate lhe NWS 
planned ID reptace human weather observers at airports with a 
computerized system. As early as 1989, the National Air Traffic 
Controllera Associa1ion ofllcially complained about ASOS ID the 
FAA. Sub&equen11y, controllers and offioars in the field voiced con
cerns, including asking for the Immediate suspension of ASOS in 
the Sou1hweat Region. By this time, a fatal aash of a Beechcraft 
Siena at the Tulsa International Airport was atllmutad, in part. ID 
ASOS inaccuracies. 

By 1992, Congress passed Publiolaw 102-667, tilled 
the National Ooeanic and Atmospheric Administration Aulhorlzadon 
Ad of 1992, the! mandated an airport aulDmatlld surface 
observing syatern could not ba commissioned unlees it was 'in full 
compliance with appfJOBble flight aviation rulas promulgated by 1he 
FAA ••• .' and that after an alr safety appraisal, !he aystBm 'will not 
18BUII in degradation of service the! affects ain:rafl safety .. .' Obvi
ously, ASOS does not meet 1heae etsndanla. 

Complaints continued through lhe years. Today, they 
come from all segments of the aviation community: controllers, 

NATCA 

their supervisors, pilots of small and large aircrafl. trade groups, 
national weather observers, and mambers of Congress. Thalr over
riding thema is that ASOS oreatas a clear and pn188111 danger 1o 
avial0II and their passengers bacauae it oannot produce an acco
rate aviation weather obaervadon. 

(Conllm,ed on pop J OJ 
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AOF 1996 highlights 

CG-WROTE FREE FLIGHT TASK FORCE 3 REPORT 

SEJMD ON RTCA FREE MJGlfT lul'I.BIENTATION TASK MlRCE 

AssisJEo FAA WITH POI TRAINING. 

PARTICIPATED WITH OSU IN HUIMN FACroRS RESEARCH 

PRESENTED TIIEDISPATCltERS RClEAT INFORMS 

WoRKm WITH ATC AHD INDIJ8TRY rooevaoP COM 

REPRESEHTED DlsPArat ATTIIE FAA INAJGHT lciNG COHFER8ICe 

RmleseNTED DlsPATCHATTIIEFAA INSl'ECTORSCoNFERENCE 

H8J'ED FAA DRAFT INTERIM AIJl£8 FORT UR80 PR01'8AHll ICING 

ChCHA1RB> RTCA WORKING GRouP 5 AOC-ATC COIIMIJNJCA110NS. 

REPRESENTED 0JSPATCHATTHEJAA/FAA liARuokJZATIONIIEETING 

IN HOOPSOORF, THE NETHERMDS. 

WORXED WITH FAA AND INDUSTRY TOASSIST CARRIER8 IIAKIIIG THE TRANSITION 

FRt11 PART 135 ro PART 121. 

CHAIR COM AiRPoRr CONFIGURATION NC) INFORIIATION SUI GROUP. 

REFReaeNr OJSPATCHWITH FAA RElllCllW. DlsPArat ReacuRca 

WORK!NGWITH FAA ONRE-WRITEDF8400.10 ·AIRCMRJERINSl'ECTOR MAN. 
LW.0 (ADF liB.PEDDRAFTIASTIWORREWIONASWEU.) 

• • • • • • • • • • • • • • • • ■ ■ • • • • • • • • 

: Allentown Sua For c:::::;ruu1 Weatlier Observa- : 

• The Lehigh-Northampton Airport Authority • 
: has decided to pay observers to continue weather : 
■ observations at Lehigh Valley lntemalional Airport ■ 
• in Allentown, Pa., while it pursues legal action to • 
: keep federal funding of the observations. The airport : 
■ authority on Nov. 8 filed in a U.S. district court for a ■ 
• restraining order and injunction to prevent cntoff of • 
: weather observations. The authority argued that the : 
■ lack of complete, reliable weather information will ■ 
• have a serious effect on airlines' decisions about • 
: serving Allentown. In addition, they contend the : 
■ replacement automated weather observation system ■ 
• (ASOS) has significant difficulties in making some : 
: determinations that are essential for the safe opera- • 
■ lion of the airport and the free fl.ow of commerce. • 
• Looks like the good people of Allentown Pa. • 
: are going to let a judge be the judge of ASOS. ADF : 
■ and others will be watching this one. • . . 
• • • • • • • • • • • • • • • • • • • • • • • • • • 
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(C°"""11U from pag• 9) 

In reeporme ID a congl88SlonaJ request, tha Ganaral 
Accounting otna, plmlilhed a 1995 report dalailing conclualons of 
an ASOS inveatlgalion. By all acm.mta, tt was a stinging indiclment 
and clearly confirmed the aviation community's ooncems. 

NW8 R•pon11: ASOS is slatistically aocurata. How• 
avar, when presaad, it alao admllB ASOS is lll08t inaccurale during 
perfoda when weathar is a faclol'-in other words, whan ifs lll08t 
naaded. A oompariaon could be mada to haadllghla on a car that 
only work in ht dayllma. 

Tha systam's Inaccurate readings are compoundad by 
the fact that ASOS 19C1uirea an average of 20 minutes' reaction 
time lo changing weelhar oondition8 which, in tum, causaa its oftan 
flawad observalons lo be delayad during ttmea when obsarvatton 
aocuracy and timalnaaB 18 abeolutaly 8881111tlal lo pilots and alr 
lrllfllc conlnlOara. These deficiel icies alone demand immediale 
correcllolT or program lemlination 

ASOS 18 888Blltlafly incapable of reporting a host of dif. 
ferent ailical weather phenomena such as lhundersmrms,· i.1' 
freazing rain, tomadoes, or even anow dapths that may severely 
atract an alraaft landing or taking off. Nor can ASOS report the 
mowmant of hmdendDmls-vilal infarrnstlon in tha R1C¥ament cl 
(!iraaft. 

'A'hen !he NWS received no 8'.,.,ort for its "slatiatically 
accurata• mgument, it changed tha rationale. Now, it 8lly8 the m» 
mallld equfpmant wiU not cause 8trj degradation of sarvlca at an 
airport because lhe alr trafllc conbdlanl at the airport wiU augment 
or changa the ASOS's inaccurata ob8IMltion ID one that is acx:u
rata. 

Fallacy of NW8 argumeat: Congreas cid not intand, in 
Public Law 102-567, far alr traffic conlrollenl lo cbaalve weather. II 
is incangruoua ID balkM Congl988 would fund a VfJl'f C08lly prqeat 
- anlk:ipalad ID run well O'iS $300 mDDon by complallon- that 
providaa arronaous weather lo air traffic conlroOarll and pllals and 
than further provide supplamentmy human obaarvars in the form cl 
canlrdlers (not trained wealhar spacialals) ID 00ll'ICI the equip
ments mistakea. 

Wllaretha buck IIDps: FAA'sablgation 18 clearly 
statad in the "Ftdnl Ariltton Ac:t of 1NI, a llltllldtd: "111e 
(FAA} 1dml11la111dur Is tmpOllllled and dlnc:tlld to mab IIC

Clffllll8ftdall flO ""' l8CMlly of ClllllllllfW for p,rwtdlng ~--,......,-,,_..,._.,,,.,, 
mcMIIINlllt of alnnlf In ,Jr c:aa11111Re. In""""""" IINlflcn. 
loglt:alse,wfces, ffla~ofc:onnan:e,Wcoopanf9 
with th ldml,llst,ator and ,iw full con,ldttdon ID such IIC
OIIJIINllldaffons•. 

NATCA poaltlon. The FAA adm!rdabalor should 1900111-
mend lo Iha 88Cl8BY of C011111181011 that 8l8pB be taken immedi
ately ID abandon tha ASOS and rainslala human weather ab-
811V8111 at the nation's alrporla, becauaa tha 108a of lrained epacial
labl and !he dsta they provide ID crewa, oonllOllarB, diapalcharl and 
faracaallrB is a clear and aignifiaud dagradatial, ID tha axisting 
weather infmnation ayalam. 

Auguat 21, 1996 

10 

National Air Traffic Conlr0lenl Asaoclaticn 

What's a dlspall:bar to do ? 

Arline Pilat'a, ConlJullenl, and di&palchers ant all 0011-

camad about the problems with ASOS. Cunanlly we have no 
choice but ID live with ASOS unll !he sbtion 18 corrected. What 
can you do.lo deal with ASOS problems and help resolve them?_ . 

Be aware of ASOS's fim!tationa. ASOS is not reliable at 
reporting freezing precipitdon. Whan tha lllmparatuAI Is Zero 
Celsius or lower and pracipilation is reportad, check wilh your 
station paraonnel or !he tower ID see if hll8 18 fNezlng pracipila
licn. If you need 111 RVR report and it 18 not in Ill aequanca call 
your s1allon plll0mll or th8 lower and get tha RVR Ila old 
fa8hionad -,. When th8 report eaquenoa shows weather that 
doas not matdl Iha SUIT0Ul1dng slllllons and doaa not appear 
corract. call and check on tha aclllll waathar condlllona. Volcanic 
ash in CHS. Snow in LAS at 22C, Walllr epouta at COS have all 
bean reportad by ASOS. When you do discclwr a bogus report give 
it ID your ailina 1D bwmd 1D tha ATA or RAA 80 they can adcnsa 
theaa iBsuea with NWS and FAA. 

If an ASOS problem - came a dagradalion ID Iha 
safety of flight, 1111 out 111 ASRS (NASA) report and maD it in ID them. 
ASRS ia not just for reporting violaions and prolactilg your 11c8118e. 
ASRS ill used ID find problem8 in the US aviation syal8ln 80 Ila 
FAA and others can addreaa them. 

Ramanw when you do call Iha tower for weather 
Information, the faOcs W0111irG ..,._ an, jult • concerned and 
badavilad by ASOS as you 1118. Thay have a primary safely function 
to perform and It's not reporting weather Mr the telephone. If you 
have ID have Iha lnbmalion In order lo full! your primary safely 
fln:tion, kelp It short if their buay, and if you work in a lllga 
dispatch office lat thol8 around you know what inbmllion you got 
from your call 80 they won't have ID call !Do. 

With the large nunmar of ASOS Bilel Ilia wll be a long 
winier for canllalers and cf,apalChara In 801111 ways we 818 back 1D 
the 1930'1, calling the alallona for waahr reports for our 1llghta and 
dapendng on !he ayes of folka who are not tninad, car1ifiad, full 
line weathar abaaMn to get the lnfannallon we naad lo keep our 
fights safe. II makes it hana- but our r11po11aibilltiaa ID our crwa 
and pasaangara remain the same. By reporting ASOS problems 
and working with oonlralarl and pio1B ID IOlve the problem, maybe 
next winier wfll be balllllr. Lei's al be catdll out flare 

u 

u 

-u 
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The Early Days: Images 
submitted by Giles 
O'Keeffe 

Jim Wetherly (FM), Teri Fletcher (FM Program Support) ,and Chris Pear (UAL) 
enjoying another refreshing intellectual discussion. Jim Weatherly recently recollect
ed that Chris was very knowledgeable and influential - within UAL he led their AOC to 
be an early supporter of CDM and led them to make necessary changes to implement 
capabilities. 

1996 was a year which 
saw many ADF members 
actively Involved In the 
CDM process. In 2018, 
some of those pioneers 

__ were recognized by the 

official CDM newsletter 
reprinted herein by 
permission. 

Giles O'Keeffe, Currently, Principal Subject Matter Expert, Airline Operational Control at Metron 
Aviation. Pictured with Congressman Jim Oberstar during a tour at the NWA SOC. 

"Good times !" stated Giles, "I think this would have been 1991 or '92." 

Congressman Oberstar was a big proponent of FM funding during his political career . 

11 

https://dispatcher.org/


1996 
 

 

 

 
The ADF website’s “Dispatcher Weather Briefing” quickly became the most visited section of the new undertaking in 1996. Weather products 
were categorized according to elements of the accident risk scale, a concept developed by Lew Rezsonya. The 1997 ADF Symposium “Managing 
the Risk - Dispatcher Roles in Aviation Safety” in Denver, Colorado featured an extended presentation by Rezsonya and Caisse related to the 
accident risk scale. This important document is explored in more detail in the 1997 section of this collection. 

  

Delta Air Lines Flight Superintendent and ADF member, 
Mr. Fred Ferris working a midnight shift in the Delta 
Operations Control Center in the mid-1990’s.  Fred 
earned a dispatch “ace” in 1999 when he diverted a 
Delta MD-88 away from its destination airport which 
was experiencing severe thunderstorms.  Another 
carrier’s aircraft, due to land at the same time, 
attempted the approach and was involved in a major 
accident during its landing. 
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  1997  

 

 

Mike Nadon-President 

(Continental Airlines) 

 

Bill Cranor-Executive Vice President 

(Midwest Express) 

 

Giles O’Keeffe Vice President (NWA) 

Fred Thunhorst Vice President (DAL) 

Lee Wilson Vice President (Horizon) 

Brad Rasmussen Vice President (WOA) 

Carla Beck Secretary/Treasurer (SWA) 

 

Symposium – Denver, Colorado 

October 9-11, 1997 

“Managing the Risk - Dispatcher Roles in Aviation Safety” 

Keynote Speakers:   

Judith Orasanu NASA/AMES 

Jeannie Davison San Jose State University  

“ATC - Pilot Risk Management” 

_______________________________________________ 

Roger Beatty Director of Research & Human Factors  

Al Krauter Director of Training 

Bill Leber Director of Legislative Affairs 

Darryl Oberg Director/Editor of Publications 

Steve Caisse Director of Safety 

Norm Joseph-Director of Aviation Rulemaking 

Allan Rossmore-Director of Legal Affairs  

Chris Bredemeier Director of Membership 
 

1997 

CLASSIC QUOTE 

The Four T’s, Training - Tools - Time - Techniques 

“The foundational pillars for achieving professional excellence in dispatch are:  

• Training 

• Tools 

• Time 

• Techniques.   

“We can agree that the dispatcher’s pursuit of safety depends upon the recognition, comprehension, assessment 

and mitigation of hazards. Therefore, it is easy to see that understanding requires training, recognition requires 

tools, and avoidance requires time, assessment, and techniques. 

If a dispatcher is competently trained, they will create their own tools, make their own time, and employ applicable 

techniques to produce a high-quality service or product.  In order for training to be effective, its sole purpose and 

end result must be to provide the student with a new or improved knowledge and ability to execute tasks.  In 

aviation, the four T’s have a significant impact on safety.” 

 

Mr. Lew Rezsonya, Delta Air Lines Flight Superintendent (retired) speaking at ADF event 
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CLA I QUOTE 

Th Four T' , Tr ining - Tool - Tim - Tee niqu 
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GOVERNMENT: 

The 1997 ADF Symposium “Managing the Risk – Dispatcher Roles in Aviation Safety” was held in Denver, Colorado with more than 

120 in attendance.  

 

The Accident Risk Scale was introduced and identified 10 Dispatch-related hazards to flight - those elements of risk that can be 

reduced through the assertive intervention of dispatchers and flight crews. Used as a training tool, the Risk Scale assesses the risk by 

asking the question, “What would the risk of an accident or incident be if a flight is planned with exposure to the identified 

hazards?”  The Accident Risk Scale was developed by Lew Rezsonya and Steve Caisse. 

Harold Johnson, FAA Regional Dispatch Resource stated, “Dispatchers have the ability to shortstop the accident trend and rewrite 

the Aviation Accident story. History will write your contributions as the unsung heroes of the aviation community.” 

Some of the additional issues were the hiring and training dispatchers as effective “Risk Assessors.”  NASA/AMES & Ohio State 

discussed Effective Risk Management with regards to the Pilot, Air Traffic Controller & the Dispatcher (PAD). NCAR, MIT & AAI 

demonstrated new weather products that better identify weather related hazards to the dispatcher. ATCSCC explained how many 

air traffic issues and decisions are evolving toward the Airline Operational Control Centers (AOC) in the new National Air Space 

(NAS). (10/97) 

ADF continues to participate in the RTCA Collaborative Decision Making (CDM) efforts. ADF Co-Chairs the CDM National Air Space 

(NAS) Status Working Group. This group is defining ways to provide dispatchers, controllers & pilots with more timely information on 

wind shear, turbulence, field conditions, braking action reports & other data that can adversely affect the safety of flight and airline 

operations. 
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Determine the Accident Risk for an Example Flight 

TURB APTCO:'lil>S HW/CW Wll'll) HR I CIG N BY II PILOT DIP 
EJ<treme Ice Covered Runway AX Tailwind & Crosswind Plus/M inus >30 KTS Below Minimums Carelessf Recl<Iess Careless/Reckless 

oken Lines VIP 5 ~ere-EXT >6" Dry Clutter or > 1/2 • Wet Clutt 

[ Severe 6" Dry Clutter or 1/2" Wet Clutter 

-----=.II MOD-SVR <1/2" Snow over Ice 

>MAX Tailwind [6us/Mlnus 25 KTsJ 
I=---===::~----

> MAX Crosswind [ Plus/Minus 20 KTS 

At MAX Tailwind l_Plus/Minus 15 KTS .-------<>------

Reckless Reckless 

Careless Careless 

Poorly Trained Poorly Trained 

[===:J < 6" Dry Clutter At MAX Crosswind Gotta Go I More Fuel & Go 

Broken Area < 1/2" Wet Clutter <MAX Tailwind More Fuel 2ALTN&Go 

Quarter duller <MAX Crosswind Plus/Minus lO KTS Take a Look Lockadalsical 

Widely SCT J [i1ooerate [ SCTD Patches Ice/Snow Fair-Good Strong Winds [iius/Mlnus 5 KTS At Minimums Cautious Cautious 

Careful Careful Trace 

Highly Trained Highly Trained No Icing 

Isolated [ ~I Wet Runways Good l ight Winds Loss/Gain l -2knots I 1000 & 3 I 
No TSTMS ~ .:-,..---D-ry_R_u_n-wa- ~--=='l==N=o-rm- a=l=!:==--N-o-W-in_d_==ll==-N-o-ne-=-'J.12=000= &- 3_ or_ be= tter=:::-,..---=~i--

• Thunderstorms I • Turbulence 

I Broken lines VIP 5 lo level 6 v I Severe to Extreme 

• Airport Field Conditions .1Runway Braking Action 

I Scattered Patches of Ice and Snow on the Runway v I NIL 

"Low Level Winds "'Windshear 

Al MAX Tailwind v plus or minus 25 knots 

"Weather inimums .1Ici11g 

Al Minimums Moderate 
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 The CDM Collaborative Routing Working Group’s focus is looking for ways the AOC’s and ATC can make safe & more efficient use of 

the NAS during severe weather. The greatest benefit of this is a clear, first step toward greater collaboration & information 

exchange. Strong individuals in the FAA and AOC’s are working together to bring in a new era of teamwork cooperation. To quote a 

CDM representative “It’s us, the government & industry together against the weather.” 

 

ADF joined RTCA (Requirements & Technical Concepts for Aviation) as a 1997 member. RTCA is a Federal Advisory Committee that 

brings together government industry and makes recommendations for policy to the FAA. 

The “Single Level of Safety Commuter Rule” went into effect March 20, 1997 & regional carriers with 10 seats or more are required 

to have Dispatch.  Currently, one of the safest ways to travel in this country is on Part 121 turbo prop airplanes. 

 

ADF has been asked to meet periodically with FAA Regional Dispatch Resource or RDR’s to assist in the re-write of the Operational 

Control and Dispatch Issues in the POI Handbook, 8400.10.  If you have specific suggestions & the justification for those suggestions, 
please forward them to any ADF Board Member. 

 

ADF joined 750 people from the world aviation community at the “International Conference on Aviation Safety & Security in the 21st 

Century”. Acknowledging the expected safety & efficiency improvements, the Gore Commission recommended that full operational 

capability for a modernized National airspace System (NAS) be achieved by 2005. (1/97) 

ADF attended the National Center for 

Atmospheric Research (NCAR) 

workshop on “Ensuring a Smooth Ride 

in a Turbulent Environment” and 

addressed weather and safety issues 

that affect flight planning & dispatch. 

(2/97) 

 

ADF attended the NTSB conference on 

“Corporate Culture & Safety.”  The 

NTSB found corporate culture to be a 

factor in incidents/accidents & is 

exploring ways to positively address 

this issue. (4/97) 

 

The ADF Web Site Weather Briefing 

Page – Provides dispatchers with a 

convenient source of concise weather information covering the meteorological phenomena of most relevance to the dispatch 

function. Data concerning weather hazards such as thunderstorms, turbulence, icing, low ceilings, reduced visibility makes up the 

majority of the site’s content.  (www.seagull/com/ADF or www.dispatch.org) (5/97) 

 

  

MEMORABLE MOMENT 

 

The “Single Level of Safety Commuter Rule” went 

into effect March 20, 1997.  Regional carrier 

aircraft with 10 seats or more now required to 

operate with positive operational control and 

PIC/dispatcher join responsibilities. ADF had 

worked diligently in support of this initiative. 
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ADF developed and presented a comprehensive training program on icing for dispatchers titled “Icing Considerations, Practical 

Applications of Weather Reports & Forecasts.” This program was presented to line dispatchers, dispatch management and the FAA. 

(5/97) 

ADF presented “Developing an Effective DRM Training Program for Your Airline.”  This course guided the audience from the concept 

of DRM, through training, to the actual results. This presentation demonstrated how to plan your training program for dispatchers 

and the benefits of including other departments that significantly impact your airline operation. It was demonstrated how DRM 

would increase safety, awareness, and the efficiency of an airline. DRM training will be required after March 19, 1999. (5/97) 

ADF continues to represent the dispatch profession on the RTCA Free Flight Steering Committee, which has become the focal point 

for identifying and resolving key Free Flight implementation issues. This committee has discovered what dispatchers have known for 

a long time, “airlines fly schedules, not just airplanes.”  Jim Pierce, Chairman & Chief Executive Officer of RTCA stated “Free Flight 

will use information technology to link controllers, pilots, airline dispatch centers and airports in the collaborative management of 

flight planning and operations. 

ADF and FAA Co-Chaired RTCA SC 169-Working Group 5 to develop the document “Operational Concepts & Information Elements 

Required to Improve Air Traffic Management (ATM) – Aeronautical Operational Control (AOC) Ground-Ground Information Exchange 

to Facilitate Collaborative Decision Making”. This document defines why & what information will be exchanged between AOC’s and 

the FAA in order to enhance the safety and efficiency of the National Air Space.   The information presented extends beyond what is 

necessary for today’s operation paradigm to include requirements that will facilitate more user flexibility in the future. After two 

years of work, the document was approved 10/97. 

As a full member of Aviation Rulemaking Advisory Committee (ARAC), ADF presented the final draft of Dispatch Training (Aircraft 

Certification Part 65) for approval in 1997. The Fuel Planning & Management Advisory Circular remains in review by FAA. This 

document recognizes the dispatcher's role in fuel management not only in the planning stages but also in the enroute stage of flight. 

This document targeted published date is late 1997 or early 1998. 

ADF assisted Ohio State, Ohio State University & NASA/AMES in conducting a study in the “Issues in the Interactions of Airline 

Dispatchers & Flight Crews with the Traffic Management System.”  The 40-page document will be ready for distribution in December 

97. 

ADF was invited to testify at the National Civil Aviation Review Commission regarding our safety concerns and to make 

recommendations of where funds should be spent. The ADF membership recommended the following: 1. Improve the information 

exchange of safety-related items such as NOTAMS, Turbulence, runway conditions, icing, pilot reports, etc.   2.  Express the 

continued concerns regarding ASOS reliability. 3.  Require those inspecting the dispatcher to have a dispatcher’s license. (5/97 & 

10/97) 

ADF attended the NASA Aviation Weather Information (AWIN) Conference-The current AWIN effort is to make all weather 

information and graphic products available in the cockpit and have the government fund it. A major carrier has one DC—10 with this 

technology on board as a test. It was brought to light at this conference that previous RTCA Datalink & weather documents stated, 

based on FAA Regulations, any weather information provided to the cockpit of commercial flights should also be seen by the 

dispatcher. ADF identified this was not being honored in the AWIN effort. More to come in 1998 on this issue. (11/97) 

ADF is working in concert with NASA & Georgia Tech on “Technical Research in Advanced Air Transportation Concepts & 

Technologies.”  In the changing Air Traffic environment and the development of the New National Air Space, dispatchers are having 

say in what technology is going to be necessary. By participating in these studies with NASA, the future role of the Aircraft 

Dispatcher is being written today. 

ADF worked with CNN in the preparation of a featured story on the Dispatch Profession to be aired on December 8 & 23, 1997. 
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I 
t is not an exaggeration to state that without the unselfish 
and tireless work of Lew Rezsonya during the early 1970s, 
Federal Aviation regulations may have been changed to 

such a dramatic extent, that the aircraft dispatcher’s profession 
as we know it, would have ceased to exist. Lew is a legend 
among dispatchers. He was an early ADF supporter and partici-
pant in ADF meetings and symposiums. He also contributed to 
several early ADF documents and is a recipient of the ADF Life-
time Achievement Award and National Aviation Safety Award. 

Lew was born in Bridgeport CT. His uncle introduced him to 
aviation, taking Lew up in a Cessna 180 when he was ten years 
old. Lew entered the United States Air Force just after high 
school and was stationed at McGuire Air Force Base in New 
Jersey. At McGuire, Lew sought to be assigned to the opera-
tions group, and was successful. 

“So really, I started my dispatching career when I was 17.  That 
was 1959 in the Air Force.”  Lew’s early responsibilities included 
parsing weather reports off teletype machines and posting them 
on weather boards in the pilot briefing offices. The Military Air-
lift Command (MAC) had a major presence at McGuire during 
this time. Many large prop transport aircraft (such as C-118’s) 
departed there for overseas with troop and cargo movements.   
MAC operated much like commercial airlines, giving Lew his first 
taste of working with transport aircraft and passengers. At 
McGuire, Lew developed an early interest in meteorology, one 
day approaching the meteorology officer on duty and asking, 
“So what are these isobars I keep hearing you guys talking 
about?”.  

That introductory question launched Rezsonya on a lifelong 
quest for meteorological knowledge, and he soon became profi-
cient at drawing surface weather charts. During midnight shifts 
at McGuire, Lew would go down to the radar room to spend 
time with air traffic control officers, broadening his aeronautical 
knowledge. 

Lew’s career and responsibilities advanced at McGuire, and he 
became an air operations specialist, performing dispatch like 
functions for MAC flights.  With time, Lew was reassigned to 
Hickam Air Force Base in Hawaii. This was during the height of 
the nuclear arms race between the United States and the USSR, 
as well as the early days of the Vietnam War. Lew says he 

learned a very valuable lesson one night while working in oper-
ations. A very high visibility, (to this day, still somewhat confi-
dential), Air Force nuclear exercise was underway, and Lew was 
briefing pilots who were scrambling into the air during opera-
tion “Broken Arrow” was an exercise which simulated a nuclear 
accident. In the heat of the “battle”, Lew inadvertently omitted 
a wind direction value during a briefing”, and consequently 
found himself in front of an Air Force General, answering for 
the misstep. Lew says that was a pivotal lesson for him, and 
from that day forward, he was extremely thorough with the 
weather information he provided to pilots. Lew says, “it was my 
thesis on learning how to do things right all the time and that 
there’s no room for errors in dispatch”. 

When Lew’s tour of duty in the Air Force ended, and now mar-
ried, he returned to Connecticut and, for a while lived with his 
in-laws. A civilian again, Lew immediately sought employment 
in the same field that he had enjoyed so much in the Air Force. 
Lew applied at the United Airlines dispatch office at JFK airport 
because he’d “heard they had an opening for a weather clerk.” 

Fortunately for Lew, his timing was good, and he was hired. 
There, similar to his job in the military, his duties involved 
maintaining the currency of products on the weather boards 
such as weather charts, teletype information, weather surface 
observations, forecasts and NOTAM’s to the various pilots and 
dispatchers in the Kennedy operation.  At United, Lew received 
his first exposure to the role of the FAR Part 121 aircraft dis-
patcher.  He began learning more about the profession.  “One 
night, I asked ‘How much money do dispatchers make?’ a co-
worker said, “Oohh, about $10,000 a year.  I decided right 
there, man, I want to be a dispatcher!  It comes up to over 45 
years or so that I’d been messing with dispatch by the time I 
retired”. 

Before long, Lew was transferred to the United dispatch office 
at Washington Dulles airport. Lew immediately began working 
on obtaining his dispatch certificate.  Once that was earned, he 
was able to secure an assistant dispatcher position at IAD. 
There, Lew formed a close professional friendship with senior 
United dispatcher, Mr. Chris Pickup at Dulles. Lew calls it one of 
the most educational and formative times of his life. Pickup was 
a 30-year veteran, and taught Lew “all he knew”. Lew continue 
to learn about meteorology from dispatcher Pickup and the 
other senior United team at IAD and became passionate about 
learning all he could about the atmospheric sciences.  

During his time at Washington Dulles, Lew became active in the 
Air Line Dispatchers Association (ALDA). Lew was recruited by 
ALDA president Bob Commerce to assist on several of ALDA’s 
initiatives in the mid to late 1960s, including a big struggle to 
preserver the dispatcher’s requirement to fly on the flight deck 
yearly for familiarization training (see newspaper article on the 
following page—Ed.). 

That professional relationship and mutual respect which Lew 
earned from Commerce yielded benefits in the 1970s, Lew 

Lew Rezsonya was honored as the 

recipient of ADF's prestigious  

National Aviation Safety Award for 

1999 at Symposium '99.  
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learned from Commerce 
that Western Airlines was 
hiring dispatchers in Los 
Angeles. Lew flew out to 
the West Coast, inter-
viewed with Western and 
soon found himself headed 
to the Golden State, as a 
new Western Airlines Dis-
patcher. 

Lew recalls that he loved 
working at the Los Angeles 
dispatch facility. “It was 
right in the terminal, and 
each pilot came into the 
office and received a face-
to-face briefing from their 
dispatcher”. 

Lew still smiles over an 
operational incident he re-
called from his early days at 
Western in LAX which 
demonstrated to him, the 
exercise of a Dispatcher’s 
authority.  Western col-
league, Gerry Rose, after 
encountering some inatten-
tion from a Captain during a 
dispatch office face-to-face 
briefing, decided to cancel 
the associated flight be-
cause he thought the cap-
tain was fatigued and not fit 
mentally to fly. The captain 
disagreed headed for the 
cockpit to begin preflight 
preparations. After a brief 
time, and considering the 
safety implications of the 
situation, Gerry raced to the 
gate, climbed the stairs up 
onto the jetway and darted 
into the cockpit.  There, 
Rose picked up the dispatch 
release from the console, 

tore it in half and told the captain, “I said this flight is can-
celled”.  The flight indeed cancelled. 

Lew remembered another example of the Dispatcher’s exercise 
of authority in the interest of safety. Salt Lake City, a major 
Western Airlines hub, was in the middle of a turbulence event. 
Lew was on duty that day as the Flight Control Coordinator. He 
continued, “A more appropriate title would be dispatch shift 
manager. Several inbound flights started to report light to mod-

erate turbulence and windshear on decent into SLC. I told the 
dispatchers working SLC flights to monitor the tower and ap-
proach control frequencies. Light to moderate progressed to 
moderate to severe turbulence with several flights also report-
ing low level wind shear as the last flights in a big arrival bank 
landed. I suggested the dispatchers working SLC to consider 
delaying all flights because of severe turbulence, moderate to 
severe wind shear and unsafe conditions that must be avoided. 
They agreed so we put all outbound and inbound flights on a 
ground stop until further advised. Boy did that get the phones 
ringing from the executive offices at the G.O.. The Director of 
Flight Control called me into his office to talk to the VP of Flight 
Operations. He asked why we had delayed all departures.  I 
explained about the moderate to severe turbulence and low-
level wind shear hazards. His reply was a stern ‘that is not your 
call’, and the conversation went downhill from there.  I quoted 
him page and paragraph of a dispatcher’s authority in the 
FAR's.  

When asked why he spent so much 

of his personal time on the Red 

Book project, Rezsonya replied 

without hesitation; “It was worth 

saving, the dispatch profession is 

vital to aviation safety. It was im-

perative work we did.  It was worth 

fighting to preserve. 
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Shortly, as the volume of the debate grew louder, one of the 
dispatchers working SLC opened the door and said that a Re-
public Airlines flight just banged a wing tip trying to land. The 
dead silence in the office was broken by the VP saying, ‘call me 
when you think it is safe to restart the operation’.” 

Lew’s true historical opus was about to unfold during his time at 
Western.  In the mid 1970's, a small group of dispatchers, led 
by Rezsonya, banded together to counter a significant threat 
against the continued viability of the dispatch profession in an 
effort which has come to be known as the "Red Book Project".  

Lew filled in the blanks for us during a recent interview.   

“Back in the early 70’s, our group didn’t feel like management 
was as communicative with the dispatch group as they could 
be. So occasionally on the midnight shift, one of the guys used 
to go through the manager’s trash looking for any newsworthy 
items.  “Somewhere around 1970, 1971, in the trash, we dis-
covered hard evidence that the ATA was in fact trying to elimi-
nate FAR Part 121 dispatch.  initially, it had been nothing more 
than hearsay, but now we had proof.  We learned that there 
had been discussions within airline board rooms and at the ATA 
with the objective to eliminate the requirement for dispatchers 
from the regulations.  Big airlines were seeking relief from the 
Dispatching rules and the Air Transport Association was pitching 
the concept to Washington types.  The ATA believed that be-
cause of modern technology, airlines did not need dispatchers 
anymore. Once we got our hands on the document with the 
seal on it and everything, we realized we had a huge problem. 
The ATA had intended to relegate the dispatcher into ‘never, 
never land’.  In its petition, the ATA maintained that the con-
cept of operational control and the function of dispatch had 
changed considerably since its inception. 

If some in airline boardrooms believed dispatchers were no 
longer needed for safety, then this battle was going to be our 
“Waterloo”.  I recognized it was time to rally the profession and 
fight back, trying to save all we had worked so long and hard to 
accomplish.  Along comes the ATA and says, “We’re going to 
get rid of you guys.” I go, “The hell you are!” “Over my dead 
body you will!” 

“The ATA's main premise was that due to modern 
‘technologies’, there was no longer a need for the Dispatcher to 
decide if it was safe to operate. In my mind, that premise 
begged an answer to the question - What causes aircraft acci-
dents and are any of those causes or contributing factors relat-
ed to the concept of operational control as defined in the FAR's?  

Lew took this threat very seriously and developed a plan to 
fight back.  Prompting this aggressive response was an at-
tempted FAR change whereby the responsibility for operational 
control would rest with a single individual who would delegate 
his authority to ‘non-dispatch’ employees performing "dispatch-

type" functions. Had this rule change come to pass, the dis-
patch certificate would have vanished from the regulations and 
dispatch today would have become a ghost of what it had been 
since the earliest days of commercial aviations.  

The main weapon used to counter the contention to disband 
dispatch was a comprehensive investigation examining various 
accidents and incidents over the years with dispatch related 
factors. "The Red Books are an argument chronicling the safety 
contributions made by aircraft dispatchers"  

“Essentially, the reports are an argument for dispatch, why air-
lines should maintain dispatchers, why operational control is 
such a key ingredient to safety. If you remove operational con-
trol, there is no doubt in my mind that there will be more acci-
dents.  I know, I’ve been working with operational control for 
too many years. I don’t care whether you’re dealing with bi-
winged airplanes of the 20’s and 30’s or with supersonic trans-
ports, the concept of operational control, (those two sets of 
eyes on hazards and risks), is an extraordinary model for safe 
airline operations”.  According to Lew, over a three-year period, 
in a time without word processors, computers or other modern 
tools, he assembled over 400 pages of safety data in a two-
volume work which was presented to the FAA and NTSB in sup-
port of continued Dispatch specific regulations.  So strong was 
the argument, that following the team's presentations to the 
FAA and NTSB, attempts to disband the profession quickly van-
ished”. “The TWU had some of the finest people in leadership 
roles to promote this project, fund and support it. I could not 
have achieved such great success without the support of guys 
like Downey and WG Linder.  Some look at the Red Books and 
think it was done on a computer. But it was done in 1971, 
about ten years before there were personal computers”.  We 
hired a college intern to type everything up from my notes.  I 
made a 35mm Kodak slide show of key points which was shown 
on a carousel projector.  The presentation which we unveiled in 
Washington, D.C. By all accounts it was polished and profes-
sional. 

The foundational pillars for achieving 

professional excellence in dispatch are:  

• Training 

• Tools 

• Time 

• Techniques   

- Lew Rezsonya 
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As Lew’s Red Book interview with the editors drew to a close, 
he reminisced; “The day that we went to Washington in 1974 
was the only time in history that there were two fatal 727 air-
craft accidents on the same day, so tragically, the stage was 
really set. We did an hour and a half presentation to the NTSB 
and the FAA which focused on the need for dispatchers and 
how they enhance safety. I knew what the press would have 
done if they ever got their hands on the Red Book data, and 
that would have been our next step.  The lead FAA guy smiled 
at me and said, ‘Because we believe in you guys, we agree that 
what you are doing enhances safety.  Any changes to opera-
tional control methodology would be detrimental’.”  

Lew continued discussing the aftermath of the Red Book project 
with the editors.  “One of the conclusions that became obvious 
to me while writing the Red Books was that the underlying 
causes for the dispatch related accidents were lack of Training, 
Tools, and Time.  Initial or recurrent training for dispatchers did 
not adequately equip them with sufficient knowledge to recog-
nize dispatch related hazards or the procedures to avoid poten-
tially unsafe situations. At the time, initial and recurrent dis-
patcher training covered aircraft systems. Nothing was present-
ed about how to recognize weather hazards, and how to avoid 
them. There was a total lack of published procedures on risk 
management”.   
 

“Years later, I expanded my list with two additional "T's". Talent 
and Techniques. The only way I can describe Talent is call it the 
natural ability of a person to do the job. Some have it, others 
don't and never will. This conclusion was based on an observa-
tion I made while sitting next to a dispatch trainee being asked 
the question, "How many engines on a B727.  After a few 
minutes of thought, the trainee, noting the “2” between two 
“7s” replied "Two?" with a questioning tone. I thought, ‘it’s a 
good thing we don't fly 707's anymore’.  The second "T" is 
Techniques. Techniques are a T word for procedures.  For ex-
ample, during the winter months, when a cold air mass moves 
as far south as Florida it is not unusual for 2 or 3 boundaries to 

“The paper airplane demonstration 

proves you can only increase work-

load to a certain point and when that 

threshold is reached you cannot 

properly dispatch your flights”. 
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be oriented east-west across Florida. This pattern will often 
result in numerous PIREPs of moderate to severe turbulence at 
most cruise altitudes. So, for example, the technique to mini-
mize this potential hazard is for the northbound flights to level 
off and fly at altitudes in the low to mid 20's and punch through 
the front instead of climbing up the frontal boundary and in 
constant turbulence”. 

Another of Lew’s famous ADF presentations was entitled “Paper 
Airplanes - What can we learn from Paper Airplanes?”.  
Rezsonya fills in the details. “Paper airplanes was a student 
participation demonstration to prove the fact that you can do 
something so fast that you really are not doing anything. When 
automation was introduced to the dispatcher's daily routine 
many airlines started to increase the number of flights assigned 
to dispatchers. The paper airplane demonstration proves you 
can only increase workload to a certain point and when that 
threshold is reached you cannot properly dispatch your flights. 

 

“At Western, I liked working the Rocky Mountain desk.  Some 
of the time in winter, we operated with numerous flights im-

 

Lew is shown with TWU President, Gene Downey upon 

receiving a special plaque for his profession saving 

work in the Red Books. 
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pacted by low ceilings and visibility with braking fair to poor.  
On one Western flight to Idaho Falls, Lew briefed the captain 
on the conditions and said he was delaying the flight due to 
unsafe airport conditions.  Lew knew the captain well and re-
spected him as a fine airman.  After the briefing, the captain 
said, ‘just give me more fuel and I will look at it”.  Lew reluc-
tantly agreed, but told the captain to “put it right on the num-
bers, because of the slippery conditions.  Upon landing, the 
crew encountered conditions just as Lew had described.  With 
the poor braking action, the flight was not able to stop on the 
runway.  The nose gear was off the end.  Lew remembers that 
the captain called him from operations afterwards, apologized 
and said, “the next time you tell me not to go somewhere be-
cause of unsafe conditions, I’m not going. 

Lew came to Delta Air Lines in the merger with Western in 
1987.  Soon after coming to Atlanta, he remembers another 
memorable winter when he earned another “Dispatch Ace” 
save.  I was working the Rocky Mountain desk at Delta too.  
Much like usual, Montana had low ceiling and visibility with 
braking fair to poor.  This time, I was working a Bozeman flight, 
another Captain said, “give me more fuel and I will go take a 
look.” Lew said, ‘hell no’ and cancelled the flight.  Around the 
time of the flight’s scheduled arrival, another airline’s aircraft 
slid off the end of the runway, causing $500,000 damages.  
Extra fuel is not always a smart solution to inclement weather, 
especially on slippery runways.  Those two events show how 
two sets of eyes are always better than one”. 

Throughout his dispatch career, Lew assisted on several more 
ADF projects. In 1997, ADF had been working to create a sim-
ple booklet on dispatch and adverse weather. Meteorologist and 
Dispatcher Barry Turkel and Lew put together an excellent en-
route icing and low-level wind shear guidance document, earn-
ing high praise from the industry for that fine work. 

At the 1997 ADF Symposium “Managing the Risk – Dispatcher 
Roles in Aviation Safety” in Denver, Colorado with more than 
120 in attendance, Steve Caisse presented the Lew Rezsonya 
Accident Risk Scale on behalf of Lew who had a schedule con-
flict.  ADF recognized Lew for his safety contributions to dis-
patch.  The Accident Risk Scale was modified into an interactive 
spreadsheet by Caisse and loaded on the ADF website, where it 
remains to this day for use in risk assessment and hazard miti-
gation.  This online tool identifies 10 Dispatch-related hazards 
to flight - those elements of peril that could be reduced through 

the assertive intervention of dispatchers and 
flight crews.  As a training tool, the Risk Scale 
assesses the risk by asking the question, “What 
would the probability of an accident or incident 
be if a flight is planned with exposure to the 
identified hazards?”. 

 

When Lew was asked what advice, he would 
want to leave for future generations of dispatch-
ers, he shared this wise counsel. 

 

“Learn operational control, practice it.  Practice 
it just like you practice your golf shot.  It’s like a 
muscle, if you don’t use it, you are going to lose 
it. When you see unsafe conditions, you stop the 
operation, it’s that simple.  Stop, put them on 
the ground, don’t go - wait. The Red Book pro-
ject was an awful lot of work, it was a several 
year project, and quite expensive. But I believe 
it saved the profession.  The concept of opera-
tional control and dispatchers, it’s worth saving, 
it’s worth the effort.   

 

 

When you see unsafe conditions, 

you stop the operation, it’s that 

simple.  Stop, put them on the 

ground, don’t go - wait.  

Lew is looking up at the cameraman from his workstation at Delta Air 

Lines Flight Control in Atlanta soon after the 1987 merger with Western. 
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FUGHT ,DISPATCHERS. METEOROLOGISTS & OPERATIONS SPECIAUSTS UNION 

Mr. L.K. Rezsonya 
7432 Mammoth Ave. 
V.an Nuys, CA 91405 

Dear Lew: 

142 ~NEOLA AVENUE - SIJITE 2A 

ROSILYN H1E1IGHTS, U., N.Y. 11577 

(516) .48.4-4560 

March 24, 1975 

Words could ·not express the THANKS that we all feel . for your solid 
contribution to safe operational control. 

Very few of us know the time and effort that went into this proje-c.t. 
Your untiring effo·rts, the unlimited time spent and the er eat i vi ty 
that was put forth i s just unbelievable. It was a stroke of genius 
that you were able to find Data An.a;l.ysis and Retri-eval to illustrate 
graphically your find ing.s. Your origination of TIME, TOOLS and 
TRAINING was uncanny. Your message of o-perational control which 
was ORIGINATION, CONDUCT and TERMINATION could not be more apropos. 

The three (3) volumes, Analysis & Report - Air Safety a.nd the 
Ai.rcraft Dispatcher, put together solely by you, will for ,ever be · · 
a living tribute to you and your contribution to sa:fety and the 
prof•ees;lon. 

As I said before, not too many , know of a l l of the time and e-ffort 
that you put forth, but :from those of us who know 1 our undying 
thanks. 

' With sincerest best wishes in a.11 of your endeavors 1 

EFD/sf 
cc: WOLindner 

Executive Board 

Sincerely & Fraternally, 



1997 
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ADF members have long been associated with Academia, assisting with dispatch and operational concepts.  Several ADF'ers assisted 
with this research conducted by The Ohio State University. Dr. Phil Smith, top center headed up this project. 
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ADF NEWS 
Volume 7. Number I. 

News 
MikeNadon 

The ADF has been busy these last 
months. ADF members attended the 
aviation weather conference at 
NCAR and addressed weather issues 
that affect dispatch. ADF com
mented on the NPRM proposing a 
Special FAR for Alaska that would 
allow some temporary exemptions to 
FAR 121.99 for Alaskan Carriers. 
While the SF AR was issued with 
some limited exceptions to 121.99 
we strongly opposed any exemption. 

ADFs involvement in CDM bas 
been on going and the new Severe 
Weather plans for this summer are a 
result of many dispatchers, FAA and 
others working to find better ways to 
deal with severe weather through 
Collaborative Decision Making. We 
are also working on ways to provide 
dispatchers, controllers. and pilots 
with more timely information on 
wind shear, turbulence, field condi· 
tions and other data that can ad
versely affect the safety of flight. An 
interesting comment was made by 
one of the fathers of CDR. Several 
years ago he gave a'briefing on CAM 
at an ADF meeting and asked "how 
many of you dispatchers would like 
to shut down the ACT System Com
mand Center?" He remarked that the 
repines was a unanimous "yes" at 
that meeting. One by-product of the 
Collaborative 

Decision Making effort that didn't 
require new technology or FAA poli
cies is that Dispatcher and ATCSCC 
specialists have spent time talking 
about their roles and responsibilities. 
With a better understanding of each 
others roles and priorities, we are 
now allies against the vagaries of 
weather. The ATCSCC folks have 
done an excellent job of listeoing to 
air carrier concerns and adopting 
new ideas, they have listened to us. 
As we enter the Thunderstorm season 
we need to make sure we listen to 
them. If you don't u~.Jtand why 
ATCSCC is doing something or need 
help with a flight, call the ATCSCC 
folks and work with them. If we 
collaborate on decisions and share 
information with the ATCSCC we 
will all do a better job. 

On April 24'25 ADF officers will 
attend the NTSB conference on Cor
porate Culture and Safety. The 
NTSB has found corporate culture to 
be a factor in incidents and accidents 
and finding ways to positively ad
dress this issue are important to ev
ery one in aviation concerned with 
safety. 

The "commuter rule" went into effect 
March 20 and the regional carriers 
who had to change from Part 135 to 
Part 121 did a lot of hard work to 
meet this deadline. The unofficial 

Spring, 1997 

reports ADF has received along with 
discussions with many in the regional 
ranks who made the transition show 
a strong desire amoog these newly 
Part 121 operators to address dis
patch issues and provide their crews 
with the best dispatch service they 
can. Our fellow professionals in the 
regional air lines deserve a great deal 
of credit and any support we can 
offer them. An interesting fact came 
to light during our work on the com
muter rule. One of the safest ways to 
travel in this country is on Part 121 
turbo prop airpl!ines. The support of 
the ADF membership and the hard 
work of many members continues to 
make a difference to om profession 
and a positive contnlrution to avia
tion safety. 

https://dispatcher.org/
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Harmonization update ••• 
Da\'e Porter If' ALDA 

We created the IF'ALDA Harmonization HWG 
(Harmoniz.ation Working Group) last April in 
London. The core management team (IF ALDA HMT 
- Harmonization Management Team) consists of 
Bjame Solvang- VP EUF ALDA, Brad Rasmussen
VP ADF, and myself. The IF'ALDA HWG consists, 
in addition to Bjarne, Brad, and me (as non-voting 
facilitator), Matthias Duerbeck-OALDA, Juergen 
Voldum-SALDA Deomark. Danyl Oberg- TWU 
543, and Rob Elder- CALDA. We also created an 
IF' ALDA Policy Board consisting of Jim Einsweiler
EUF ALDA, Mike Nadon-ADF, and Sandy Sandziuk
CALDA to resolve differences that the HWG was un
able to solve. So far this board bas not been used. 

We have participated in six meetings: 

♦ The organizational meeting in London 
+ Three workshop HWG meetings in IAD, CPH, 

YYZ. 
+ Two FAA/JAA HMT meetings in SAN and 

AMS. 

The three HWG workshop meetings resulted in a 
composite Flight Dispatcher liceme proposal that was 
submitted to the authorities last September as a Har

monization idea. The proposal was received by the 
authorities and became the major topic of discussion 
regarding licensing at the Hoofddorp meeting in 
September. Our request to participate in the Opera
tions workgroup was also noted and debated. The 
Dispatcher licensing proposal is now part of the over
all matrix to be conside_red in 1997. 

The efforts of the IF ALDA HWG should be noted by 
all members of our group as an example of what co

operation and hard work can achieve. We should all 
be proud of these folks and recogniz.e their achieve
ment considering their different backgrounds. 

The next meeting between authorities and industry 
will be in Hoofddorp again March 13. The IF ALDA 
HMT will participate. The annual F AA/JAA meeting 
will be in Berlin in June. · 

We started our Harmonization HWG/HMT group last 

April with a working budgetof$6000 U.S., funded 

2 

by IF ALDA, EUF ALDA, and ADF in equal shares. 

The HMT expenses of the IF ALDA President do not 
come out of this fund but rather out of the IF' ALDA 
general fund. To date we have spent little less than 
$3700, leaving a little more than $2300 as our work
ing balance. The Hoofddorp meeting in March will 
probably cost about $5-600. 

At the IF ALDA AGM in Dublin in May we will plan 
a Harmonization summit to decide if we want to con
tinue to participate in the Hannonization effort and if 

we do, how we will continue to fund it, including bud
geting and what to do with the money left over from 
this past year .. either carry it forward to offset next 

years budget assessment or some other plan. 
Ed NO# : Wltli many countrlu (pot,lb/y Including tltaP«Jp!. ',/1-Jlllbllc 

of Chlna}embracing tlta concept of operational control by /ice,u,d dis

pat,t:hen thl• .g"ort Is IMpommt u, all ofiu. 
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International Conference on Aviation Safety and Security in the 21 st 

Century 
Giles O'Keeffe 

January 13-IStb, 1997, The George Washington University, 
Washington, DC. 

The title pretty much explains die concept, if you subscribe to the theory that 
the most mundane things have the most wonderful names. There were 750 
people from 61 countries present at this media/political event. David Porter 
of IF ALDA and Bill Cranor of ADF did their best to assure me that we had 
to be present at this conference, and I agree. We made some terrific con
tacts, all the way up to White House staff level. 

But, honestly, when you bring that many people from the world aviation 
community together, you get a low-stakes poker game where nobody places 
any bets. It was fairly well put together, although Bill told me dozens of 
times that ADF could do it better, and I agree, but it was extremely well 
scripted. Every buzz word you can think of was uttered in the politically 
correct context. Vice President Gore capped the gathering with a short 
speech about the necessity for safety improvement and the commitment of 
the current administration to ensure improvement. 

The Commission will be issuing a full report in the middle afFebnmy 
(before you get this newsletter) and there will be no major swprises. Re
member that it is a political document. so if you do not think that dispatchers 
are mentioned in a sufficiently prominent manner, or if you think it calls for 
excessive finding for CIOUDter-terrorism, do not be overly alarmed. 

There is a long way between wbat commissions call for and what eventually 
becomes reality. From an ADF standpoint, the political pressure Cieated by 

this Commission is excellent All we have to do is step into the right offices 
and make people understand the integral role that dispatchers play in avia
tion safety. From "free flight' to ASOS and eveiywbere in between, we 

know that the dispatcher :will control the show: approve the MEL, select the 
route, find the altitude, plan the fuel and the alternate, check NOTAMS and 
field conditions, assess pilot reports, tell ATC, get the pilot's agreement, 
monitor the progress of the flight and do it 10, 30, or even 60 times a shift. 
The dispatcher is in charge. If the dispatcher is not in charge in your office, 
then you need to become more &dive in ADF. 

By the way, in the greatADF tradition, Bill and I knew we were at the cor
rect hotel when we saw the big sign in the lobby: Restaurant Closed for Ren
ovation. 

Ed Note : Giles has stayed at many hotels ADF selected because of spe
cial "discounts" being offered 

3 

(From the minutes of the last ADF 
Genera/Meeting) 
Suggestions for ADF delegate du-

ties and respemibilides 

The ADF Delegate and/or Alternate 
Delegate are responsible for: 

I The dissemination of the ADF 
Newsletter and other information 
to the airline members. 

2. Collection of the membership 
dues 

3. Advising ADF Membership 
Services of any address changes 

4. Advising ADF Membership 
Services of any changes in 
membership status such as new 
biles or retirees 

S. Inviting the ADF board to attend 
airline dispalch meetings to 
address any individual questions 
or concems of the airline 
members 

6. Encouraging membership and 
involvement with the many 
dispatch issues and projects that 
ADF is challenged, 

7. Coordinating the hold and 
meeting arr11113ements for any 
business meeting or on sight 
meeting between airline 
members and the ADF board of 
directors. 

8. Most importantly, being the 
communication link between 
airline members and the ADF 
board. Not only passing 
information to the airline 
members from ADF, but also 
passing concerns and information
to the ADF board from the 
airline members 

https://dispatcher.org/
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FAA Regional Dispatch Resource Inspectors ... RDR 
Norm Joseph 

Regional Dispatch Resource Inspectors are your regular FAA Inspectors who, in addition to their regular work 
have taken an interest and training in dispatch and dispatcher issues. These "RDR"s, as they are called , are 
resources for other FAA Inspect.ors within each region. They will meet from time to time to discusses 
issues that exist in their regions and to develop cons~ actions throughout the FAA. 

ADF representatives met with this group as it organized and have since collUIUIIlicated with them on several is
sues. We look forward to the next meeting in late spring or early summer. Remember, the FAA resource and your 
source of guidance for your operation is the FAA POI assigned to your carrier. The RDR is meant to be a 
resource for the POI and other FAA personnel. However, because inquiring dispatchers want to know, the RDR 
inspectors are listed below. 

REGION 
AAL-Alaskan 
ACE-Central 
AEA-Eastem 
AGL-Great Lakes 

NAME 
Austin E. Coller(ANC-FSDO) 
D. Ralph Gann(MCI-FSDO) 
David L. Maloy (NYC-FSDO) 
James E. Gardner(ORD-FSDO) 
Dale A. Wills (Altemate) 

PHONE 
(907) 271-2023 
(816) 891-2100 
(516) 228-8033 

FAX 
271-2099 
891-2155 
228-8827 

(847) 671-0166 671-0156 
ANE-New Eogland 

ANM-NW Mountain 
ASO-Southem 
ASW-Southwest 
AWP-West Pacific 

Douglas H. Bordeaux (PWM-FSOO) 

Dennis Overman(SEA-FSOO) 
TBD 

(207) 780-3263 780-3296 
(206) 227-2564 227-1810 

Harold R Johnson (DFW-FSOO) 
Anderson Davie (SFO-IFO) 

(214) 574-3013 
(415) 876-2771 

574-1699 
697-7231 

. . . . . And now for all you WEB Surfers 
Here are some interesting sites for all of you who can't seem to get enough of weather stuff at work. 

Turbulence and Icing Information 
http://rap.ucar.edu/weather/aviation.html 

Radar Sites 
http://cirrus.sprl.umich.edu/wxnet/radsat.html 
http//www.usatoday.com/weather/wpilotsO.btin 
http://aspl.sbs.ohiCHtate.edu/text/wximages/us/natrad.gif 
http-J/www.aviation.uiuc.edu/institutdweather.btinl 
http://www.intellicast.com/weather/usa/radar/ 
http://wxp.atms.purdue.edufmteract/html 

Aircraft Situation Display 
http://tmsl.wtsc.dot.gov 
Experimental. Weather Products 
http://www.fsl.noaa.gov/frol-bin/maps.homepage.egi 
http://www.awc-kc/noaa.gov 

Fog and Icing Products 
http://orbit-net.nesdis.noaa.gov:80/ora/f.pdti/#prods 

Weather Cam 
http://cirrus.sprl.umich.edu/wxnet/wxcam.html 

Airport Information 
http://www.airnav.com/airports/ 

Hourly Weather in Swface Analysis Format 
http://www.phys.nd.edu/physics/meissner/weather.html 

And Last but certainly not least, pay a visit to the 
ADFWebsite at: 
http://www.seagull.com/ADF 
The ADF site has links to all these and more! 
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CoUaborative Decision Making 
by Kevin Kollman 

Collaborative Decision Making, CDM, is a program that 
revolves around data exclumge between the 
airlines and Air Traffic Control. It became official in the 

spring of 1995 but was actually initialed in 1991 when 
Air Traffic Management (A TM) commissioned MITRE · 

Corporation to analyze the then existing 

substitution process. In the summer of 1991, the FAA/ 

Airline Data Exchange (FADE) program was · 

initialed as a short experiment to see if updated 

schedule information could affect the Traffic Flow 
Management decision making. After numerous 
statistical and simulatioo analyses were conducted, it was 

concluded that updated schedule information could influ
ence decision making. This process is at the 
center of CDM. The NAS users will send in 
operational schedules and changes to the schedules to the 
ATCSCC. These cbaoges will include delays. 

cancellations, and newly created flights. This information 

will then be used by ATCSCC in making a 
decision as to the need of some type of ground hold strat

egy. In other words, the ATCSCC identifies the bottle

neck and relays the information to the NAS users. The 

NAS users will operate within the listed constraints and 

will communicate their course of action back to ATC
SCC. 

The key word in CDM is collaborative. It takes collabo

ration, team work, to achieve the ultimate goal of Free 
Flight The CDM working group, soon to be called Free 

Flight Special Committee on Collaborative ATM, or 
RTCA SC 191 is active in the implementation of the 
CDM Ground Delay Enhancements (GDE) that are 
scheduled for prototype operations this spring. The NAS 

Operators send in their operational schedules and any 

changes and the Service Provider collects this infonnation 

and sends it back to the opeiators almig with airport ar
rival rates. Not only is information shared but the tech

nology is shared. The decision 
support system, The Flight Schedule Mooitor (FSM) has 

been made available to any System Operators who re

quest it This ensures that all participants have the same 

information presented in the same mmmer. 

Collaboration between the ATC and the airlines will al

low the dispatcher to file flight plans around weather, and 

the ATC will advise them of any traffic 
oonstraints. With tools that are built into the FSM, and 
other systems the airlines will be able to perform what if 

analyses, examine alternatives, allocate 
l'll.10UrCCS and alter the allocation if conditions change. 

s 

By using the capabilities of the FSM, such as Ration by 

Schedule, Compression, Revise GDP, and the GDP 

Power Tools, constraints can be handled by all parties in 

an efficient and impartial manner. 

A comJDJroications network, the AOC-Net will go into 

operation soon to transmit all of the information. This 

communications network will link the AOCs to 

virtually all of the ATC towers, Center TRACONS and 
the ATCSCC. With this system, dispatchers will be able 
to get real time RVR, breaking action, airport coafigura

tion, severe weather and any other airport 

information that is necessary for flight safety. Since this 

infonnation will be more readily available 1o the dis
patchers, they will be able to make better 
decisions as to economics and safe!¥ and relay those de
cisions to the pilots and Air Traffic Control 
Network. 

CDM has developed the following definition of roles and 
responsibilities: 

A. Air Traffic Control-Traffic Flow Management will: 

I .Monitor the National Airspace System 
(NAS)for constraints that prodnce capacity 
and demand problems. 

2.Ma.1<e these constraints known to the users of 
NAS. · . . 

3.Develop a baseline solution 1o the problem 

created by the constraint. 

B. Airline Operational Control (AOC) will: 
I.Keep ATC-TFM infOl'llled of current 

operational demand and intent. 
2.Provide airline business need plans and 

designs within the general baseline solution 
provided by ATC-TFM such as cancellalions 
and substitutions in response to a ground 

delay program. 

Therefore, the System Operators will make decisions 

dealing with economics and the service provider will in

tervene only where safety might be compromised. The 

ultimate goal of Free Flight is a safer and more efficient 

NAS with System Operators having the flexibility to op

erate within their own capabilities and economic objec

tives. With high technology, a s~f-tho art communi

cations system, and collaborative team work between all 
parties this goal can be met. 

Ed Note : Kevtn is the chairman the CDM cmte. 
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Aviation Rulemaking Advisory 
Committee ..... .ARAC 
NormJoseph · 

ARAC is again beginning to come to life and 
continue with the task of cooperative rule mak
ing between the FAA and industry. 

Joe Hawkins bas taken over as Director 
Office of Rulemaking. and Executive 
Director of ARAC. Along with ARAC Chair
man Steve Brown, he is moving quickly to put in 
place changes suggested by the FAA Rulemak
ing Reengineering Team. These include specific responsibilities for 
ARAC Assistant 
Chainnen and Working Group Chairmen to insure the process works on a 
timely manner, requirements for FAA representatives to prepare and sup
ply summary reports for the internal FAA team, use of EMAIL for more 
efficient communications, better task 
statements with negotiated completion targets, more emphasis on 
organizational and leadership skills when selecting Working Oroup 
Chairmen, prioritimtion of tasks considering FAA ability to finalize the 
ARAC product and revision to the FAA Rulemaking Training Course. 

Another project is to review all ARAC products that have been within the 
FAA for eighteen months or more with no fiDal disposition by the FAA. 
These products will be given new life or a quick end. Of interest among 
these is the Fuel Requirements Task .... now known as Fuel Planning and 
Management Advisory Circular. 
Although dispatchers have already seen many benefits that may have been 
connected with this effort, the task itself is as valid 
today as it was when it was issued in 1991 as a result ofNTSB concerns 
from the A V52 crash. Hopefully it will be given new life and quick com
pletion from the FAA. 

The Part 65 Dispatcher Training Rule changes have been approved by 
ARAC and are in the process of being transferred to the FAA for action 
by the ARAC Assistant Chair for Training and Qualification Issues, Walt 
Coleman. 

After a period of little activity, ARAC Air Carrier Operations, Training 
and Qualifications, General Aviation Operations and the Executive Com
mittee all have meetings scheduled before June l . Look for an summary of 
active tasks in each Issues Area in the next ADF NEWS. 

6 

Next Meeting 
The next general meeting of the Air
line Dispatchers Federatioo will be 
held in Chicago on May 18 and 19, 
1997. This meeting is being spon
sored by the members at United Air
lines. Hotel arrangements have been 
made at the: 

Ramada O'Hare 
6600 N . Mannheim Rd 
Rosemont. IL 60018 
847-827-.S 13 l fax 847-827-5659 

All reservations must be made prior to 
two weeks ahead of May 18th. At
tendees are to request the UAIJADF 
Meeting rate. Rate is $52.00 per night. 

The meeting itself will also be held at 
the Ramada. Meeting Room will be 
posted at the hotel. 

Regarding hot.el transportation. their 
web site says they pick up and drop 
off at ORD every 15 mins. from 
OSOOA-IOOOP and on call after that. 
h's 5 mins. from the field. Transporta
tion from MOW to ORD can be ob
tained from C and W Transport for 
around $10-$15 dollars showing air
line ID can possibly get you a dis
count. The subway connects to ORD 
thru downtown, always eotertaining, 
for about $I.SO. Cab is about $35 dol
lars. 
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April 
TBA 
7-11 
15 
16-17 
24-25 
28-29 

May 
12-14 
14 
18-19 
20-22 

June 
5-6 

July 
15 
22-23 
24 
29-30 

August 

Aviation Calendar of Interest 

ATCSCC Severe Weather RR Class 
RTCA Global Positioning System Mtg. 
ARAC Air Traffic Issues 
ARAC Transport Airplane & Engine wues 
NfSB Corporate Culture & Transportation Safety 
RTCA Data Link Working Group 

IF ALDA Annual General Meeting 
ARAC Executive Committee 

ADFBusmessMeetingspoosoredbyUAL 
ARAC Perfonnance Standards/Emergency Evacuation 

ARAC Air Carrier/General Aviation Maintenance Issues 

ARAC Air Traffic Issues 
ARAC Performance Standards/Emergency Evacuation 
ARAC Emergency Evacuation Issues 
ARAC Transport Airplane & Engine Issues. 

TBD 
TBD 
TBD 
DCA 
DCA 

Dublin, Ireland 
TBD 
ORD 
DCA 

VA 

TBD 
DCA 
DCA 
SEA 

10-11 ADF Business Meeting (tentative) TBD 
13 ARAC Executive Committee TBD 

September 
U-19 ARAC Air Carrier/General Aviation Maintenance Issues DCA 
23-25 ARAC Perfonnance Standards/Emergency Evacuation DCA 

October 
2-3 ARAC Transport Airplane & Engine Issues DCA 
9 Jeppesen Tour and Reception DEN 
IO ADF Symposium DEN 
11 ADF Business Meeting DEN 
15 ARAC Air Traffic Issues TBD 
27-30 lntemational Oceanic Airspace Conference '97 HNL 

November 
12 ARAC Executive Committee TBD 

December 
18-20 ARAC Perfurmance Standards/Emergency Evacuation DCA 

ADF Will only attend those meetings that affect the Dispatch Profession 
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QUALIFY FOR THE TOP 
FAA LICENSED AIRLINE 

JOB IN SIX WEEKS! 

-~ 
(hid~ 

AIRCRAFT DISPATCHER 

Tbe Ain:nft I>ilpab:b«. sometimes 
nianod lo .. Ibo Flight ()pcntm Oftlcor .. 
Fligbt~ill-oflhoaat 
n,pomible and bat paying careen in the 
alrliuo indmlry. As "lbe captain on Ibo 
poum1•, the Alnnft Dilpaldl«lbanl 
n,pomibility with die pilOHIHlOIIIIIIIII ill 
pluming Ibo oafo -1 apeclilioul 
openlionoftbe fligbt. Sbdleld Scbool ii Ibo 
warld'a oldat llldmost repulable FAA 
Appnwed Ain:raft Dispoldw School. F.alal>
lllhed In 1941. 

• Hlghallt Job Placement In the lndw
try 

• Computerized lralnlng using Jeppe-
8811'1 -11181' and fllght plannlng 
syatema 

• Fumlllhed aparlmenls (not rnalel 
1001119) wllhln waUdng dlatllnca or 
th98Chool 

• Full-time awdlan educakn (not 
part-tlma lnatructore) 

• No "hidden chmges' for book&, 
8lllllTI fees, adcllllonll tutoring, or 
llms 

Della, TWA.FedEx, UPS,OM,Fonl, Unltad 
TeclmoloBica, Oulllilnlm AinnA Ccq,., 
Mobil Oil, Saudi Arabian Airlina, Aramco, 
FAA, Caudian Minillly ofTrampcrtation. 
lllldmanyodmsbaveuaodShdieldSdiool 
fir Ain:nft DispllclJa" lnliaiag fir""" -
•• Quality and Service. 

What Our Graduates Say ••• 
"I_, r«ently lured a, a dl,patclMr In 
Phl/a,f4Jphla. I ow II all ID Slt.Jlyld. • . 
lravtng your name on my rUIIIM II wltat 
gave me the .,Jge .,_ tht, ollrarapp/J-
cantl. • - R.I.. &tudai PA 

"WIien lfirnd«:ldMI to go toSM/Jllll,I I /,ad 

no it/Ml ofyour-l7fflltl0 qulltyor to 
your~ . • • f-,olMmo,t 
grat¢JJ" • D.T. lntllanapolll IN 

"W1io WOllld haw thougl,I that ajw lb: 
wed:r efl-lW 11'¥11nlng al SM/fllll,I, / 
wodd 1M in a wdl-paytngfteld """'"' I a,a 
alway• in darand?" -R.C .. Sugar"'1td TX 

ADF Bylaws and Constitution Amended 
Norm Joseph 

The following amendments-to the ADF Bylaws and Constitution, June 5, 1994 
edition, were approved at the January 1997 General Meeting. 

Page Aiticle New Wording. 
2 lll.A The ADF Council shall meet a minimum offo11r (4) 

times per calendar -year, with one meeting In each 
calendar quarter or on call of the President or at any 
lime upon written request d a majority dtbe 
Council's Delegates. 

S V.C DELEGATES (REPRESENTATIVES OF ADF); 
will normally represent ADF on a volunteer 
non-compensation basis In keeping with the not for 
pro.flt profemonal purposes of ADF. When ne~ssary 
ADFwlll reimburse representatives, their emplo)lflrs 
or emplo-yee groups at $115.00 per day or such 
other amount as may be required by established 
company policy or contract. Employers and emplo-yee 
groups connected with each ADF representative 
are encouraged to support the professional actMttes 

of ADF representatives wlthot1t expenu to ADF. All 
work performed for or any representation of .ADF , 
m1ISt be authorized by the President or The ADF 
Council. 

S V.D EXPENSES: ADF shall reimburse meals and 
incidental apenses in accordance with the per-diem 
rates establWred from time to ma by the U. S. 
Government Lodging and pre-approved expenses 
shall be reimbursed at actual costs. An expense 
statement with rec:eipts attached shall be submitted 
to the Financial SecrdaJy Treasurer for the momh 
in which the expenses incurred. 

6 Vll.D NEWSLETI'ER: The official bulletin dthe ADF will 
e the • ADF NEWS". This publication will be subject 
to the editorial policy of the organization and all 
articles will be reviewed by the review panel desig
natecl by the Executive Board An Editor will be 
appointed by the President to oversee the layout dthe 
newsletter. The cost of mailing and duplication (X)Sfs 

will be borne by the organization. 

6 VIJ.E ADVERTJSEMENI': The E:ucuttve Board will 
determine the acceptability of any advertisement 
published in the ADF NEWS. any other ADF 
forum. or In any way related to ADF. The 
Executive Board will also set fees and rates 
as appropriate, and approve costs for 
advertisements benefiting ADF. 

Look for a new printing of the "Bylaws and Constitution", including these changes 
later this year. 
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So, What did ADF do in 1996? 

ADF hosted the 1996 Symposium "Human Factors in Airline Operational Control", in 

Washington D.C. Over 160 were in attendance to welcome Mr. David Hinson, FAA 
Administrator, Mr. Roger Wall. FAA Program Director for Air Traffic Operations, and 

Ms. Katherine Hakala, FAA Special Assistant. The FAA stated that "Because of Airline 
Dispatchers Federation, the role of the Aircraft Dispatcher has been proven a critical link 
in air safety". • 

During the Symposium, ADF hosted three Working Groups: WGl "Weather, the Go. 
No-Go Decision", WO2-"The Transition From a Flight Following (13S) System to a Flight 
Dispatch System (121)" & WG3· "Cooperative Decision Making to Enhance Airline Safety 
& Improve Operating Efficiencies". 

ADF joined RTCA (Requirements & Technical Concepts for Aviation), a Federal Advisory 
Committee, which makes recommendations to the FAA and which often becomes policy. 

ADF was asked to Co-Chair the RTCA Working Group on ATM-AOC Ground to Ground 
Communications. The FAA selected ADF as Co-Chair "because of the organization's 
strong commitment to aviation safety and diverse insight into the subject matter compris
ing this Working Group. ADFs membership populates most of the airlines AOCs 
(Aeronautical Operational Control-Dispatch Offices) around the nation at regional and 

majors alike, no other organization's membership is better suited to help outline and gnide 
the development of the concepts and frame work of this Working group." RTCA Director, 
Hal Moses stated "the aircraft dispatcher is a vital component in the triad of safety ... " This 

Working Group will help define what information will be exchanged between ATC and 
the AOC. The final recommendations will be presented in Dec. 1996. 

ADF has been asked to participate in a RTCA Special Committee. This committee will 
oversee Working Groups established to put into place the exchange of information 
recommended by the RTCA Ground to Ground Working Group mentioned above. These 
Working Groups will include how to get information from ATC/ATM to the AOC in an 
accurate and timely manner such has holding, saturated airspace, runway changes, 
windshear reports, Field Condition Reports, Braking Action Reports, Pilot Reports, etc. 

The FAA extended an invitation to ADF to participate in RDR (Regional Dispatch 
Resourte) meetings. The FAA has named a qualified POI in each region to serve as the 
Region's Dispatch Resowce. The RDR's were named to recogniz.e and discuss FAA/Dis
patch issues currently not being addressed and to discuss changes to 8400.10. 

AJ,, a full member of ARAC (Aviation Rulemaking Advisory Committee), ADF-will pre
sent the Aircraft Certification (Part 65) re-write to the FAA/ARAC in December 1996. It 
is expected to be implemented in 1997. 

The FAA asked ADF to participate in diafting the "FAA Intlight Aircraft Icing Plan". 
The task will be to improve ttaining and operation regulations and guidance material 
related to icing. 

ADF is developing attaining program on Icing for Dispatchers and will be presented at 

the ADF Business Meetings. ADF is working with several Meteorologist departments and 
Weather experts to develop a Weather Book written by Dispatchers and for Dispatchers. 

(Continued on page JO) 

9 

Thought you folks might 
appreciate some examples 
"typical Maintenance write
ups". Does any of this 
sound familiar? ? 

Problem: "Left inside main 
tire almost needs replace-
ment" 
Solution: • Almost replaced 
left inside main tire." 

Problem: "Test flight OK, 
except autoland very rough.• 
Solution: • Autoland not in
stalled on this aircraft." 

Problem: "The autopilot 
doesn't" 
Signed off: "IT DOES 
NOW." 

Problem: "Something loose 
in cockpit" 
Solution: "SomethiDg tight
ened in cockpit.• 

Problem: "Evidence of 
hydraulic leak on right main 
landing gear.• 
Solution: "Evidence 
removed." 

Problem: "Number three 
engine missing." 
Solution: "Engine found on 
right wing after brief 
search.• 

Problem: "DME volume un
believably lond. • 
Solution: "Volume set to 
more believable level" 

Problem: Autopilot in alti
tude hold mode produces a 
200 fpm. descent 
Solution: Cannot reproduce 
problem on ground. 

Problem: Friction locks 
cause throttle levers to stick. 
Solution: That's what they're 
there for. 

https://dispatcher.org/
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(Continued from page 9) 

ADF 1996 

The CDM (Collaborative Decision Making) group is actively 
pursuing ways to exchange information between Air Carrier 
Dispatch Offices and ATC. This effort will result in better 
utilization of the airspace, fewer delays for air carriers, better 
decisions during SW AP programs and Ground delay pro- -
grams. Where delays are unavoidable due to weather and/or 
volume, this will allow the airlines to control which flights 
take those delays. ADF has been involved and supports the 
CDMeffort. 

The FAA has asked for ADFs comments on the new pro
posed NAS (National Airspace System). The NAS is chang
ing due to the challenge of accommodating the forecasted 
increase in airspace usage while addressing the issues of an 
aging NAS infrastructure, needing new technology to accom
modate NRP and Free flight and shrinking Federal budgets. 

ADF participated in several NASN AMES Ohio State Studies 
on the interaction and human factors between the Dispatcher, 
Pilot, and ATC. In most of these cases, the dispatcher had a 
better view as in terms of safety, economy, and the ''big pic
ture". 

ADF was invited to attend a FAA sponsored POI (Principal 
Operator Inspector) Training Conference. This was done in 
an effort to help bring standardization to the POI gro p and 
to assist with the transitioning 135 carriers to 121 needs. 

Held meetings with Congressional Members concerning Dis
patch issues, i.e. ASOS. 

ADF was invited to speak on behalf of the Dispatch Profes
sion at several Aviation Conferences and Symposiums. They 
were all very well received with many questions and answers 
afterwards. 
ADF has been invited by RTCA to serve on the Free Flight 
Steering Committee. 
(other than that I guess we didn't ao much . . .. ed.) 

(Pmd Advernsement) 

YOURCAREE~ 
.. ., ' .... , . 

+ Earn your FAA certification in 6 weeks 

+ Day and evening classes available 

+ Job placement assistance for grads 

+ Tuition only $2,995 

+ Other programs available: 
Professional Airplane Pilot 
Professional Helicopter Pilot 
Aircraft Mechanic 

SIERRA ACADEMY OF AERONAUTICS has over 30 
years of experience training airplane and helicopter 
pilots, aircraft mechanics and aircraft dispatchers for 
successful careers in the aviation industry. Sierra 
Academy graduates work for the top major, regional 
and commuter airlines throughout the world. In just 
six weeks you can become one of Sierra Academy's 

successful graduates too. Call today! 

SIERRA ACADEMY 

OF AERONAUTICS 

OAKLAND INTL' AIRPORT 

OAKLAND, CA 94614 
1 (800)243-6300 

Visit us on the Webl 
www.sierraacademy.com 

Email: info@sierraacademy.com 

·-----------------------------------------------------: Would you like to be a member of the Airline Dispatchers Federation? 
I Membership is open to all Ii=-! Aircraft Dispatcher., and Flight Operations Officers around the world Simply complete the fo llowing and mail it with your 

1 check to the address at the b0clom. 

I 
1 Name __________________ _ Airline Affiliation _ _ ___________ _ 

I 
I Address ________________________ _ Apt. 

I 
: City _____________ State ___ Zip (postal code). ______ Country _____ _ 

I 
I 
I 
I 
I 

ADF due are $40.00 US per calendar year plus a one time initiation fee of $3.00 US ($10.00 will be passed on to IF ALDA). Dues for individuals with NO airline 

affiliation are $25.00 US plus the $3.00 initiation fee. Please make your check payable to ADF and mail it to 

ADF Membership Service Center 700 13TH St. NW Suite 950 W ashington DC, 20005 USA. 

~ you have any question:; call Membership Services at 1-800.QPN-CNTL 

·-----------------------------------------------------IO 
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-~ ___J & \:....._ 
AIRLINE DISPATCH ERS 
- r E D [ llA T I ON -

Alrl 
Dis 

(Paid Advertisement) 

cher Career Tnining 

ine 
pat 

FAA Aircraft Dispatcher License - 6 Weeks . 
S2795 Complete - Includes FAA Eum Fees & ETOPS Tnining 

Coune 
Coune Tuition Financing is available! Day & Evening Classes 

1997 Aircnft Dispatcher Coune Dates 

Start 
Jun02 
Jul 28 
Sep 22 
Nov 10 

Graduate 
Jul 11 
Sep05 
Oct3i 
Dec 19 

E-Mail:info@airlinedispatcher.com 
Internet: www.airlinedispatcher.com 

Tel +1817 571 5046, 24 Hr Fu Line +1817 571 0772 

• Federal A via ti on Administration approved 
• Approved for U.S. Veteran's benefit's 
• JTPA & Texas Rehab Commission approved 
• FedEx Employee Tuition Reimbursement Plan 
• Immigration 1-20 I MI Visa authority 
• Official training school for Saudi Arabian Airlines, Civil Avia

tion Administration of China, and the F M 's.Mike Moroney 
Aeronautical Center 

I week Accelerated Course for Military Navigators, Pilots, ATC 
Controllers, Weapons Systems Officers and Radar lnterct.1>t Offi

cers 
Cost $1150 + $150 FAA exam fee 

Course starts 1st and 3rd Monday of each month 

Call or fax us now for information and brochure on this challenging 
airline career! 

Airline Flight Dispatcher 
Tnining Center 

"World leader in Airline Dispatcher Training" 
400 Fuller Wiser Road Suite I 10, Euless, Texas 76039 USA 

A quote from a member of the Alaskan 
Aviation SafetyFoundation (has 30,000 

jlyinghaurs in Alaska) 

"ASOS/AWOS is a great weather 
reporting system ..... it's just not a 
great AVIATION weather reporting 

system" 
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ADF 
Point Of Contact 

Listings 

700 13TH Street N.W. 
Suite 950 
Washington, DC 20005 
Phone 1-800-OPN-CNTL 

President Michael Nadon 
Compuserve# 70157.2026 

Executive VP William Cranor CIS# 74200,735 

Vice President Fred Thunhorst TBA 
Vice President Lee Wilson 

EUVA78A@PRODIGY.COM 
Vice President Brad Rasmussen CIS# 72754,1621 

Secretary/Treasurer 
Carla Beck CIS# 71663,677 

Membership Services Deborah Cranor 
CIS# 71011,2 710 

ARAC Representative 
Norm Joseph CIS# 102645,2625 

Director of Training 
Al Krauter TBA 

Director of Membership 
Chris Bredemeier 

Director of Legislative Affairs 
CIS# 70473,1043 

William Lebee CIS# 71043, 126 
Director of Research/Human Factors 

Roger Beatty CIS# 70541,1002 
Director of Publications Darryl Oberg 

CIS# 71062,1531 
Director of Safety 

Steve Caisse scaisse@ix.netcom.com 
Director of Regulatory Affairs 

Giles O"Keeffe CIS# 74163,376 
Director of Legal Affairs Allen Rossmore 

CIS# 71640,2412 

You can send E-mail directly to ADF officers from the 
ADF web site. 
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FAR PART 65 UPDATE 
Tim Antolovic 

In December the Working Group (WG) presented our final recommendations to ARAC. Our draft was accepted unani
mously. ARAC did recommend several minor wording changes. These changes will not substantively change our work 

and the WG agreed with them. I am working with the FAA Office of Rulemaking to finalize the language for these 

changes. This should be completed within the next 45 ~-

When complete ARAC will send the final package to the FAA. A principles briefing is the next part of the ARAC pro
cess. During the principles briefing senior FAA Qfficials are briefed on the project. They can recommend to accept it as 
is, send it back to the WG for changes, or reject it entirely. Once completed to everyone's satisfaction the draft will be pre
sented as a Notice of Proposed Rulemaking in the Federal Register. It is during this time that the public will see our work 

for the first time and have a chance to comment on it 

I will keep the ADF membership updated through this newsletter. Time completion projections are quite difficult at this 
stage. The project is at a point where it could be sent in several different directions. The WG does have several advan

tages working for it. The FAA Office ofRulemaking, General Counsels Office and the Aviation Policy Office have all 

reviewed the document found it satisfactory. 

The Airline Dispatchers Federation wishes to extend our sincere thanks to the 
following corporate sponsors whose support we greatly appreciate 

• Aeronautical Communicatio??S Group, Inc. 
• Bornemann Associates, Inc. 
• Jeppesen Sandersen, Inc. 
• METRON, Inc. 
• MITRE, Corp. 
• SABRE Decision Technologies 
• Seagull Technologies 
• Sonalysts, Inc. 
• TRANSQuest, Inc. 
• UNISYS 

ADF would also like to thank and acknowledge the following institutions for their continued 
support. 

• Sheffield School of Aeronautics 
• Sierra Academy of Aeronautics 
• Mountain View Community College 
• Aviation Training Inc. 
• Airline Flight Dispatcher Training Center 
• International Aviation and Travel Academy 

For more information see the ADF web site 
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RTCA 169 Report 
By Steve Caisse 

Over the past several years, ADF has been 
working closely with the FAA through its in
volvement with RTCA, Inc. on issues involving 
Free Flight and DATALINK. 

RTCA Special Committee (SC} 169 was char
tered by the RTCA Technical Management 
Committee to develop information require
ments for A TM-AOC ground-ground informa
tion exchange applications associated with the 
evolution of Free Flight ADF was honored 
with a position of co-chairmanship of the 
RTCA Working Group. To highlight the impor
tance of the work of RTCA SC169 WG5, ADF 
participated In the exercise at the Officer level 
with the contributions of Caria Beck, ADF Sec
retary Treasurer. At least a half dozen other 
ADFmembers 
actively participated in the work as well. 
Among other 
accomplishments, ADF was successful in en
suring that the contents of FAR 121 .533 and 
535 (Responsibility for Operational Control) 
were included in this high level document. 

This group recently completed its activities with 
the release of a MASPS document to RTCA. 

The MASPS presents the results of one key 
responsibility of SC 169, namely, developing a 
Minimum Aviation System Performance Stan
dard {MAS PS} for ground-ground A TM-AOC 
information exchange-in particular, between 
dispatchers/flight planners for an Aeronautical 
Operational Control (AOC) and traffic flow 
managers in the Air Traffic Management 
(A TM) system. 

According to the MASPS, Both National 
Airspace System (NAS) users and NAS ser
vice providers are eager to improve the effi
ciency of the NAS, as seen from their separate 
perspectives, while maintaining the current 
level of safety. Information exchange and col
laboration between A TM and AOCs using 
ground-ground communications are a crucial 
element in achieving this goal. The A TM-AOC 

information requirements identified by SC 169 
represent an ear1y step in developing a struc
ture that enables collaborative decision
making, a key feature of the 
future NAS. 

A TM-AOC information sharing is a feasible 
step in the progression of capabilities envi
sioned for a Free Flight system of the future. 
A near-term capability for A TM-AOC capability 
exchange can be implemented relatively 
quickly, using current technology and the oper
ational information that is currently produced. 

Operational Goals of lnfonnatlon Exchange 

The goals of A TM-AOC information exchange 
identified by WG5 are the following: 
I Promote safety 
I Improve the flow of traffic 
I Support opArational objectives such as fuel 
savings, oper:ational efficiency, and reduced 
operational cost 

The achievement of these goals requires not 
just an extensive information exchange, but 
could also require the development of new de
cision support tools and procedures to make 
use of the available information. 
SC 169 Methodology and Results 

Working with a series of scenarios represent
ing typical operational situations experienced 
today, SC 169 has identified information ele
ments that should be exchanged between the 
AOCs and the ATM system in order to en
hance safety and efficiency in the NAS, and to 
provide 
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greater flexibility to all NAS users in their plan
ning and operations. 

Operational scenarios were developed con
cerning the following phases of operational 
control and other relevant aviation activities. 
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Mission planning 
Ground delay program (GDP) or ground stop 
program 
Departure management 
En route weather/reroutes 
Arrival management 
Post-analysis/long range planning 
Oceanic operations 
General aviation (GA) 
Military operations 

In addition to the scenarios and identification of 
information elements for A TM-AOC exchange, 
SC 169 has identified an example target archi
tecture, based on the following guiding princi
ples, to implement future automated Information 
exchange: 

A single, transparent, and functional information 
interface Security measures to prated propri
etary information Timely and consistent informa
tion exchanges 

An architecture that Is expandable, extensible, 
and scaleable Multiple levels of service to ac
commodate NAS users' different autom~tion ca
pabilities 

A Central Theme - Options - Not Mandates 

The need for improving A TM-AOC interaction 

As stated in the MAPSP; although they share a 
strategic perspective on the capacity and traffic 
activity in the NAS, TFM, and AOCs today de
velop their forecasts and plans largely indepen
dently. Collaboration and Information exchange 
between the two are limited. Most decisions are 
made without complete information about the 
objectives, constraints, processes, or rationale 
for the decisions made by the other party. This 
situation is particular1y problematic given that 
TFM techniques for alleviating congestion could 
constrain the options avaHable to users, who 
need as much flexibility as possible for cost
effective strategic planning and operational con
trol. AOCs Invest considerable time, effort, and 
expense in selecting routes that are the most 
cost effective for their respective operations. 

When the operational situation permits, AOCs . 

prefer that the A TM system offer them strategy 
options, rather than mandates, especially with 
regard to delay Initiatives or reroutes. With 
strategy options, the AOCs are better able to 
consider in their plans such operational faders 
as amount of fuel on board and criticality in 
meeting connections. Input to such collabora
tive strategy development should include the 
A TM-predicted impact of each strategy option, 
when possible. 

Recommendations 

The focus of the MASPS is the identification of 
information elements involved in the ground
ground Information exchange between A TM 
and AOCs. Additional work must be per
formed to realize a NAS that fully supports this 
information exchange. The following activities 
are recommended as a follow-up to SC 169's 
efforts: 

1. As an immediate follow-up task, a consis
tency check of the information elements used 
in the scenarios. 

2. A short-term committee - composed of rep
resentatives from ATM, NAS users, and other 
interested organizations - for the purposes of 
identifying sources of the information elements 
identified in this MASPS. 

3. Near-term actions to obtain immediate ben
efit from information exchange, including expe
diting the following exchange efforts: 
- Current and near-term demand and capacity 
information (with sensitive information filtered, 
as necessary), obtainable from the ATM's En
hanced Traffic Management System (ETMS) ) 
- inclusion of the Remarks field as part of the 
ETMS data from the ATM system to NAS 
users 
- and timely updates of the ETMS interface be
tween the A TM system and the NAS users 
- Collaborative Decision Making Ground Delay 
Program (CDM GDP) enhancements 
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- Inclusion of data about GA and other un
scheduled flights in the A TM-NAS user ETMS 
interface 
- Experimental AOC participation in TFM's 
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(Conllnu«lfrom page 14) 

Eastern Region Hotline 
- NAS status infonnation, including airport sta
tus, Special Use Airspace (SUA) status, and 
airport field conditions 
- Pilot Reports (PIREPs} and Notices to Air
men (NOTAMs) for nation-wide distribution 
(rather than some classes that are available 
only by contacting a specific local A TC facility) 
- Wide area network (WAN} based electronic 
mail capability between TFM facilities and NAS 
user facilities, where the WAN is segregated 
from extraneous and Internet traffic either by a 
firewall or by isolation 

4. An FAA-industry developed strategy for 
evolution to a future architecture that supports 
A TM-AOC infonnation exchange 

5. Development of operational concepts for an 
A TM system that operates under the principle 
of collaborative A TM-AOC decision making, 
including the following: 
- Examination of how NAS users and the ATM 
system can participate more collaboratively in 
the decision making procesr, with regard to de
velopment of strategy options, selection of 
flights to meet an A TM-specified capacity allo
cation, and departure options when a GDP or 
a planned Ground Stop has been activated 
- Information exchange requirements associ
ated with the military and GA users 
- ATM/AOC collaborative decision making in 
an integrated 
oceanic/domestic flow management environ
ment 

6. Development of ari expanded flight plan to 
provide better information for management of 
NAS resources and for more accurate predic
tions of demand for those resources, and iden
tification of steps toward implementing such a 
flight plan 

7. Development, in an evolutionary manner, of 
an A TM system that supports the operational 
concepts (see Recommendation 5) 

8. Development of an effective program for 
providing assessments of NAS performance to 
ATMandAOCs 

Although the work of RTCA SC-169, WG5 is 
now completed, a new RTCA Special Commit
tee (SC191) has been formed to pick up where 
WG5's work left off. Many ADF members are 
participating on the new SC191 to ensure that 
the roles and responsibilities of the aircraft dis
patcher are not overlooked, diminished or oth
erwise adversely modified. 

NWS Cuts Products, Services 
NWS to cut more aviation weather products 
Due to Budget shortfall 

Three aviation weather products will be affected by 
proposed NWS cuts: Area Forecasts, Low Level 
Significant Weather Prognostic Charts, and Convec
tive SIGMETs 

I. Convective Sigmets 
Currently, NWS issues Convective SIGMETs 
hourly. Beginning June 1, these SIGMETs will be 
issued at only four-hour intervals between midnight 
and 8 a.ni. EST. 

2. Area Forecasts 
Area Forecasts (FA) are currently issued three times 
daily for six specific sections of the U.S. The fore
casts cover a 12-hour period with an additional 
six-'hour outlook. NWS will eliminate FAs issued in 
the evening, reducing weather infonnation available 
to dispatchers, pilots and other users. 

3. Low Level Significant Weather Prognostic Charts 
NWS will eliminate the prognostic charts issued daily 
at 11 p.m. and 5 a.m. EST. 

15 

The ADF is concerned about the trend in aviation 
weather reporting and forecasting. Aviation weather 
users, academics, and the NWS call for better and 
more timely weather information to ensure the safety 
of flight. Meanwhile ASOS has degraded the weather 
infonnation available to aviation int.erests and these 
further cuts accelerate what appears to be a very 
negative trend for all of us interested in aviation 
safety. 
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LLWAS Removal Plan 

LL WAS removal begins at some airports: 

The FAA is removing LLW AS sensors from 
around several airports. The LLWAS-11 sensors 
have been removed from HOU, IAH, and DAL 
airports as this is written. The FAA justification 
for removal is that TDWR can provide equiva
lent information and the cost savings of not 
having to maintain LLW AS-II sensors. 

ADF has done some research on this and con
cludes that LL WAS-II sensor removal is con
trary to the interests of aviation safety. TDWR 
compliments the LLW AS system by reporting 
microbursts and horizontal shears above 300 feet 
AGL around the airport. The LLWAS system's 
airport boundary sensors reports gusts, and wind 
shears on and near the airport surface. Safe 
operations require both! 

ATC controllers are opposing LLW AS removal 
and several air carriers are also opposing this 
plan. ADF has to wonder once again why the 
folks who made this plan didn't talk to those of 
us who work the system every day. Pilots, con
trollers, and dispatchers know the value of LL
WAS but were not consulted prior to the re
moval' s beginning. 

Editorial 

From the ADF President 
"Weather or not ?" 

As evidenced by the two articles on 
this page and the ASOS problems that 
plague everyone in aviation there is room 
for serious concern about the US aviation 
weather system. We changed from the US 
SA/FT reporting format to the international 
standard METAR/TAF but by the time the 
committees were done we had neither. 

Instead we got a non standard, 
looks kind of like METAR/TAF. ASOS took 
away RVR reports and we are only now 
getting them back. LLWS is a factor in 
several fatal commercial accidents in the 
US but we are removing LLWAS sensors 
without asking pilots, controllers, dispatch
ers, airlines, or GA pilots if ifs a good idea. 
NWS is spending money to create better, 
more timely, and more discreet forecasts of 
icing and turbulence; at the same time the 
meteorologists at the ARTCC's who issue 
the best, most timely, most discreet fore
casts of icing and turbulence through Cen
ter Wx Advisories are being removed from 
the ARTCC's. 

ADF sees a disturbing pattern of degra
dation of service here that must be changed 
Turning this trentl arountl will be an ADF 
i,priority in 1997. 
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ADF made several visits to the Weather Channel Studios in Atlanta as part of 

the organization’s quarterly meetings.  During the visit above, the ADF team 

was given a long and fascinating tour of the studio, including an opportunity 

to stand in front of the chroma key screen Dennis Smith was ADF tour guide. 
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The Internet and the Dig·tal Revolution 
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MINUTES OF THE AIRLINE DISPATCHERS FEDERATON 29TH BUSINESS 
MEETING - CHICAGO, IL 

May 18, 1997 Sunday 

0905 - President Mike Nadon called the meeting to order. Thank you to the United Airline DisplU:hers for 
sponsoring the ADF Business Meeting. Rick Ketchersid and Ted Christie recorded the minutes of the 
meeting. Introductions were given around the table and approximately 45 were in attendance. 

0915 - Financial Report - ADF has approximately 800 members to date with six corporate sponsors and 
five school sponsors. A brief explanation was given on corporate and school sponsors. By continuing to 
watch the expenses closely, ADF will remain within the 1997budget. 

0930 - Old Bllliness - Discussion on: 

The amended BI-Laws, which were published in the previous ADF newsletter, will be updated within the 
month for distribution. 

Delegates - The roles and responsibilities of delegates as descn"bed in the newsletter and the ADF delegate 
information sheet should be completed by the del~te and returned by the ne'Xt ADF Business meeting in 
August. 

Newsletter - The newsletter currently reaches in excess of 900 people and is, without question, the single 
most important key to our membership and continued existence. Our mission, views, and goals are 
expressed more through the newsletter than any other mode available to us. 

Danyl Oberg has been the Edi.tor in Chief, publisher, reporter, etc. since ADFs inception. 
He bas done a phenomenal job in reporting, not only internal ADF issues (i.e. where the dues are spent) but 
also, the many Dispatch related ismes to our members. 

The possibility of a Newsletter Committee to include a minimnm of an Editor and publisher was discussed. 
Those interested in assisting with the many tasks associated in the publication of the newsletter should 
contact Mr. Oberg at 71062,l53J@compuserve.com. 

Adverti~ents for the newsletter - Discussed the importance of advertisements being approved by the 
ADF Executive Board. 

0935 - Nnmioadom for 1998 Offlcen are open until October 11, 1997 - The open positions are President, 
Financial Secretmy - Treasurer, First Vice President, Fomth Vice President. Currently, those positions are 
being held by Mike Nadon - President, F'mancial Secretary - Carla Beck, First Vice President -Fred 
Thunhorst, Fourth Vice President - Brad Rasmussen. 

Current Nominations: 
For President- Mike N,:fon. Nominated by Bill Cranor, ~ by Oberg. 
For Secretary/I'reasurer- Carla Beck Nominated by Bill Cranor, second by ot,erg. 
For First Vice President - Jim Creighton. Nominated by Mike Nadlm, second by Joseph. 
For Fourth Vice President - Brad Rasmussen. Nominated l,y Mike Nadon, second by Cranor. 

Officer Changes- Due to extenuating circums1anc:es, Mark Faoger resigned the position of Third Vice 
President Mark was invaluable in assisting ADF with the 1996 Symposium and the efforts of "Single 
Level of Safety". Mark continues his support through his personal membership, pursuing contributions 
from professional afliliations in the industry and recruitment of new members. We thank him for his many 
contnlrutions to the profession. 
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The Council appointed Giles O'Keeffe Third Vice President Giles~ a wealth of knowledge, 
experience and flavor to the ADF Council. Giles has always been a strong supporter of ADF and the 
Dispatch Profession. We look forwani to working with him in this position and for years to come. 

1030 - Single Level or Safety - As of May 20, 1997, scheduled air carriers with IO seats or more require 
dispatchers. Lee Wilson of Horizon indicated his airline operates more efficiently under one level. The 
natural progres.gon of "The Single Level of Safety" shonld be to supplemental carrier&. ADFwants to 
thank Kathy Hakala and David Harrington , along with many others, for their continued support of 
Dispatch In the •Stngle Level•. 

1045 • New 121 Certified Carriers Special llntroductory Membenhip -ADF delegates voted (six for, 
none opposed) to offer a $15.00 membership (plus initiation fee) from July 4, 1997 to October IO, 1997 to 
dispatchers employed by the thirty-three new 121 certified carriers. Membership would include three ADF 
Newsletters and a reduced rate to the ADF Symposium. Amar Murthy ofBLR, Inc. very generously 

-offered to supplement $25.00 towards each new "Single Level" member, making all airline afliliated 
dispatchers $40.00 members. If a newly certified carrier currend.y employs any cunent $40.00 members, 
ADF wonld extend their membership through 1998 without auy additional fee. 

1130 • Symposium Update - Giles O'Keeffe will chair the 1997 symposium committee. The dates are set 
for Thursday, October 9 • Jeppeson Tour and Reception. On Friday, October 10 • Symposium and 
Saturday, October 11 * ADF Business Meeting. The Best Western Landmark Hotel located at 455 South 
Colorado Blvd, Denver, CO has offered ADF a room rate of $59.00. Watch for updates on the ADF Web 
Site. The RTCA/CDM Meeting is to be held in Boulder, CO October 15-16 and sponsored by NCAR. A 
meeting in conjunction with several other FAA organizations have been discussed. Information will be 
available shortly on the next symposium meeting. 

1200 • ADF Membership Services • Deborah Cranor, ADF part-time Administtative Secretary, advised 
the board that due to additional responsibilities assumed with her primary employer, she was giving notice. 
Deborah has been our Administrative Secretary since 1994. She has made many changes in the 
membership services such as the Dispatch School Program and the "New Member Packet" that is stocked 
full of infonnation needed by anyone new to the organiz.ation or profi:ssion. Deborah has graciously agn:ed 
to assist until a replacement is iecruited and trained. Those interested in this p,mtion should contact Mike 
Nadon or Carla Beck at 80fJ.CPN-CNTL 

Membenbip · Dispatch Schools • Discussed contacting all Dispatch qualified schools and requesting the 
names and adlRsses of all new and/or graduating Dispatch students for the pmpose of offering Sludent 
memberships. Action Item 

1230-Lunch 

1430 • Canadian Dispatch· fun King of Transport Canada- Advised AARNG had published three ICAO 
approved books on "Human Factms for Aviation" called The Basic Handbook, Advanced Handbook, and 
the ~ Guide. For more information call l-800-305-2059 Ottawa, Ontario, Canada 

Mr. King also discussed some of the canadian rules of transporting passengers with Single Engine IFR. 
procedures such as stril.t engine reliability, no mountainous tenain, etc. 

1445- ADF Position on Degradation of Weather and Notam Information • (ASOS, LL WAS, RVR, 
Changes and/or losses in NWS). Discussed the loss of weather and notam infonnation available, how can 
dispatchers mainlain the same high level of resp0DSJ'bility and accountability? Steve Horton will compile 
this infonnation to assist Mike Nadon in writing an ADF Position Paper. 

1455 • CDM • Amar Murthy explained the AOC net and how COM and the AOC net will enhance safety 
and the airlines opemtions and schedule by exchanging infonnation between AOC (Airline Operational 
Control) and ATC in a timely filshion. 
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RTCA Working Group - 5 - It was decided this document, which took over two years, was more of an 
operational document than a MASPS (Minimum Aviation System Performance Standard). The final 
document will be titled Operational Concepts and Data E/emem Required to Improve Air Traffic 
Management (ADI) -Aeronautiazl Operational Control (AOC) (Gl'OIIIUI- Gro,u,d) lnfOl'llflllion 
Exd,tmge tq F,u:J/i/ate Collaborative Decision-Making should be approved at the next RTCA meeting 
held July 29, 1997. See Handouts. 

IFALDA - Dave Poner - President - Discussed the JAA/F AA Harmonization Efforts. Due to the many 
issues that must be decided prior to Dispatch Cemfication - Licensing, the JAA/F AA Harmonimion Board 
decided to disband with the intention of reorganizing at the proper time. The Hannonization Executive 
Board will refimd ADF approximately $600. 00. In 1996, the ADF delegates voted to join other 
international Dispatch organizations and designated $2000 towards this cause. 

1998 IFALDA General Meeting - Iceland April 27-30, 1998-Dave Porter does not intend to nm as 
IF ALDA President for the next term leaving only one U.S. Representative on the IF ALDA.Executive 
Board in 1998. Mr. Porter nx:ommends both ADF and EUF ALDA have repzesemation on the IF ALDA 
Executive Board. (Darryl Oberg was recommended) Mr. Porter stated with the many issues, there could 
be a need for support with his current shift coverage. If the need does arise, a proposal will be drawn and 
discussed, as necessary. 

CALDA Membenhip -Approximately 480 have taken the exam for their Canadian Dispatch license. 
Discussed the possibility o/IFAWA approaching that group for IFAWAIADF membership and support. 

Our bats off to Dave Porter as the IF ALDA President for 4 years! He has done a job not many can claim 
(acept H. Kissenger). As President of IF ALDA, Dave's many accomplishments can be CltceCded only by 
the respect we have for him. 

1620 Aircraft king and Dispatch- Lew Rezonya presented a comprehensive class on "Icing 
Considerations and Practical Applications". Mr. Rezonya inslluctedhow to best locate airaaft icing in the 
weather information the airlines provide to the Dispatcher (ie. Tafts, metars, pupes, and various weather 
maps) and the effects on aiJaaft. Handouts Available. 

May 19, 1997 Monday 

0915 - President Mike Nadon called the meeting to older. Rick Ketchersid and Ted Christie nx:orded the 
minutes of the meeting. Introductions were given around the table. 

0920 - ADF and 8400.10 Re-Write - The purpose of a re-write is to standardize Dispatch issues. For 
example, a J\ine-page check list or job aid was ciJculated. The Job Aid is an outline for the air carrier POI 
to use to show tasks that should be anticipated for the initial certification of an operational control center or 
AOC dming the 119 transition. 

8400.10 committee was formed to wotk: with the FAA RDR's (Regional Displtch Resource) to re-visit and 
update the POI Handbook 8400.10. The ADF Point of Contact will be Bill Cranor, Executive VP at 
(74200,73S@compuserve.com) and will include Lew Rezonya, Al Krauter, Phil Schyler and Tom Lynch. 
Please forwaidany recommeoded changes to one of these n:presentatives by September 1, 1997. 

0920 - GPS and Dispatch - Discussed the concerns with GPS and the lack of notams and information of 
the status of the satellite. One carrier currently uses GPS as the primary navigation. Larry Gauerke of Air 
WISCOnsin and Jim Creighton ofTW A may have information on an 800 ntanber and/or web site. 
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0940 - NTSB Conference on Corporate Safety - Discussed how our individual corporate cultures can 
affect decision-making. As a Dispatcher, four thresholds of "rules" were identified during the decision 
making process - Company FOM, FAR, and company management goals and'or F AALaw Judge. How do 
you train a new Dispatcher to assess and act on these thresholds? Can Dispatclulrs simply iecognize their 
respoDS1'bility to the dispatch catificate? Handouts made available. 

1000 - 1be General Council's Ruling on the MEL Iasue - Can be SUD1Dllld up by quoting one paragiapb 
from page three of the GC Ruling. "Therefore, in the event a discrepQltcy is discovered following push
back, but before takoff. IJlld the MEL procedures for that Item require a mech/Jlllc's inspection, take-off 
would be prohibited Altemtztlve/y, where Q1I item found inoperlllive dJu!ng taxi will still permit the 
aircraft to be operated by the PIC in accordQllce with the approved MEL. a jlJght may take-off. Finally, a 
discrepancy with '11'1 item not listed on the approved MEL would require that the aircraft not take-off, but 
Instead return to the g;ite. (Handout available) 

1105 - Regional Dispatch Resource (RDR) Update - Welcome to Jim Gardner, Harold Johnson and Dave 
Maby/F AA. Discussed the job description and purpose of the RDR RDR's will eventually become a 
permanent position within the FAA. Discussed the many Dispatch issues that challenge c:ach airline on a 
daily basis. 

1200 - Update on Free Flight and Dispatch - Jeannie Davison NASA/ AMES Research Center -
Presented research titled "Managing Irregular Operations in a Free Flight Environment". Discussed NRP 
(National Route Program) and the changes to come. NASA will be conducting a test "The Future of Free 
Flight" and will need voluuteers from the Dispatch community. NASA is also discussing building a 
Dispatch module or workstation for future studies. Discussed current and future risk and risk management 
from the ATC, Pilot and Dispatch groups. For further information or a copy of this research paper, contact 
Jeannie Davison via e-mail atjdavison@mailarc.nasa.gov 

1200 - Dispatch and Emergency Authority- Discussed the emergency procedures in the regulatiODS and 
8400.10 that pertain to Dispatch. Vic Sotenburg will re-visit the possibility of a dispatch accident/ incident 
hmulboolc to include recommendations from the FAR.'s Qlld 8400.J 0. 

1300 - Developing an Effective DRM Training Program for your Airline - Mr. Al Krauter guided us 
from the concept ofDRM, through training, to the actual results. This presentation demonstrated how to 
plan your training program for dispatchers and the benefits of including other departments that sigpificamly 
impact your airline operation. Mr. Krauter showed how this training would increase safety, awareness and 
the efficiency ofan airline. ORM training will be required after March 19, 1999. For more information, 
contact Al Krauter at 800-0PN-CNTI... Handout available. 

Them~ was adjourned at 1630c. 

To receive the minutes electronically, advise ADF at 7l663,61'7@compuserve.com (MS Word) 

. ... 
-··· ·- - · 
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Airline Dispatchers Federation 

ADF NEWS 
Volume 7. Number 2. July 1997 

From the President 
MikeNadon 

Each year half the ADF board positions are up for electioo. This year the positions open for nominatioo are Presi
dent, Secretary Treasurer, First Vice President, and Fourth Vice President. Nominations are open until the ADF 
October business meeting in DEN being held in conjunction with the symposium. While the ADF does not pay it's 
officers any money to serve in these positions the rewards of serving the profession and making a real difference in 
our part of aviation make the time spent more than worthwhile. 

I will have served for four years as the ADF President by the next election. Having gotten to know many ADF 
members I can say that many of you are qualified and capable of doing the job and I urge you to nm for President 
of the ADF. I am committed to giving wh<lever steps into this positions my full support and help in making a 
smooth transition. As President it has been amazing to see very strong willed and opinionated folks (i.e. dispatch
ers) set aside their partisan concems and focus on what is best for our profession. While consistency is important 
in any organization change and new ideas are important too. If you are interested in running for President, or any 
of the other offices, please get your nominatioo in as soon as possible.(For nominations please call the ADF at 1-
SOO-OPN-CNTL) 

(On a personal note, my wife has an illness which has placed her on long term disability and her condition and 
the needs of my family preclude me from continuing to serve as an officer of the ADF. I hope to be able to work 
on ADF projects in the fature and will provide as much support as possible to the newly elected officers.) 

Ok, I'm interested - - -

I know what a secretary treasurer does but how does 
the rest of the organit.ation work? 

Here are some thoughts on that subject: 

President ADF : 
Oversees and administrates and coordinates all activi
ties of the ADF and is the chief spokesperson who rep
resents the goals and mission of the organization as it 
pertains to and benefits the professional Aircraft 
Dispatcher in the Aviation community. 

Executive Vice President 
Assist the President in his duties as stated above. The 
Executive Vice President is also coordinator of the vice 
presidents in their assignments as directed by the presi
dent. 
Vice Presidents : 
Oversee and communicate directly with the Directors 
that are assigned to him or are within his area of 

(Conanu,d on page 2) 

ADF News Is a publlcallon of the Al/line OlspalCllel9 Federation 
700 Thirteenth St. NW Suite S&> Washington DC 2Cn6 

r,!02) 434Sl9 FAX (202) 434-69 



 
  1997  

 

 
 
                The Early Years

== 576 ==  
Airline Dispatchers Federation 

u 

u 

tCOfllinuedfrr,mpage J) 

expertise. Each Vice President is responsible for the 
air carrier(s) assigned to him/her. Vice Presidents also 
serve to keep open the lines of communication between 
the members and an ADF officer. They coordinate and 
assist the members in their activity and assignments 
with in the ADF. Vice Presidents should be prepared 
to represent ADF when called upon in a legislative fo
rum, or to participate in indusby group or panel dis
cussions in the aviation arena. 

Directors: 
Each Director responsible for the delegates assigned to 
their area of responsibility by the President. Each 
Director is assigned a specialized area of responsibility 
for which they have expertise. Directors are responsi
ble to the Vice President to which they are assigned, 
they are also responsible to coordinate the activities 
and projects that are given to them by the President or 
Vice President. Directors work closely with the mem
bers who are working or are assigned projects under 
their specific field. 

All officers with in the ADF are dedicated to support
ing the organization the president and the ADF goals. 

Thanks !! Thal helps 

In This Issue 

Elections Page I 

Airline Safety and The Commuter Rule Page 2 

ATC and Dispatch Page 3 
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Airline Safety and 
The Commuter Rule 
Steve Horton 

SUMMARY 
On March 20,1997, scheduled operators of aircraft 
seating 10 or more passengers, or turbojet aircraft of 
any seating configuration were required to start operat
ing under Federal Aviation Regulations (FAR) Part 
121 . Prior to this date operators of aircraft seating 30 
passengers or less operated under Part 135. The safety 
requirements of Part 121 are much more comprehen
sive than those of Part 135 and provide for a greater 
margin of safety. · 

BACKGROUND 
Aircraft categorization, with regard to operating re
quirements has been treated in different ways over the 
years. Beginning in 1953, airplanes with a maximum 
gross takeoff weight (MGTW) of 12,500 pounds or 
less were defined as "small airplanes" and were permit
ted to carry fewer than 10 passengers in on-demand air 
taxi service. The rules under which they operated 
eventually became Part 135 of the Regulations. 
Auplanes with an MG1W of more than 12,500 pounds 
were defined as "large airplanes". Most large airplanes 
carried 20 or more passengers in scheduled air trans
portation. The Civil Aeronautics Board (CAB) used 
the large/small dividing line to separate major airline 
companies, who were required to obtain a Certificate of 
Public Convenience and Necessity (CPCN) from the 
CAB in order to operate in interstate commerce as a 
common carrier, from on-demand air taxi operators, 
who were exempted from obtaining a CPCN. 

Only a few CPCNs were issued to a few major airlines 
during this period. In contrast, on-demand air taxi 
operators numbered in the thousands. These operators 
typically were small in teID1S of aircraft owned and the 
operations conducted. The air taxi portion ofthese 
small operators' business often was a small Part of 
their total business of renting and selling aircraft. 

Toward the end of the 1960s, aircraft manufacturers 
began to build small airplanes (less than 12,500 
MGTW) that could carry more than IO passengers, 
often close to 20. Some air taxi operators st.art.ed 
offering services that resembled the operations of the 

(Continwed on page .3) 
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major airlines, but under the less restrictive Part 135. 

The Airline Deregulation Act. of 1978 allowed carriers 
more freedom to enter and exit markets without prior 
government approval. What followed was a trend for 
the major airlines to pull out of the smaller communi
ties that had not been economically viable using their 
larger aircraft, Commuter carriers filled this void. The 
scheduled commuter airlines complemented the larger 
carriers by providing "feeder" service to the majors. 

In response to these events, the FAA made major 
changes to Part 135 in 1978 to make it more like Part 
121. The most notable changes were in weather report
ing, flight crew training, maintenance, and qualifica
tions for management personnel. 

In subsequent years, the FAA has made many changes 
in Part 135 making it more like Part 121. E'\lell with the 
many changes, Part 135 still falls far short of Part 121 
in safety requirements. One of the significant changes 
with respect to this document was the change in categ~ 
rization of aircraft. in determining which FAR (Part 
121 versus Part 135) that an aircraft. would operate 
under. It was determined that aircraft with a seating 
capacity of 30 or less and payload of 7500 pounds or 
less could be operated under Part 135, 

INCREASED SIGNIFICANCE OF COMMUTER 
AIRLINES 
Commuter airlines enjoyed a period of great growth 
during the l 980's thanks to deregulation and the avail
ability of new turbopropeller aircraft that carried good 
passenger loads at relatively low seat-mile costs. 
These airlines became an essential Part of the air trans
portation network in the U.S. In addition to benefiting 
ftom feeding the hub and spoke operations of the ma
Jors, there was a move by the larger airlines to transfer 
s~e of their jets off certain routes, replacing them 
~ smal!er turboprops and more recently with smaller 
Jets oftherr partner commuter carriers. The growth in 
c~uter airlines continues today, and the FAA 
projects a 5% annual growth for 60-and-under-seat 
aircraft. The FAA expects the number of this size of 
a11Craft will increase from today's 2,200 to 2,980 by 
the year 2007. 

SAFETY CONCERNS 
Safety statistics for Part 135 airlines continue to im
prove. By 1993 the accident rate for these airlines was 

3 

one-fourth the accident rate in 1980. Still, the accident 
rate for commuter airlines operating under Part 135 
continues to be higher than the rate for domestic Part 
121 airlines. 

Several high-profile accidents in the early 1990s served 
to heighten the public awareness of the disparity in 
safety between the large and small airlines. Another 
reason for this increased awareness was the practice of 
"code-sharing," the integratioo ofa participating com
muter airlines flight schedules into the flight schedules 
of the larger partner airline. When booking a reserva
tion on a major airline, a connecting flight may also be 
booked on the airline's commuter partner. Passengers 
quite often think that all of the flights are with the 
major partner. 

CONGRESSIONAL HEARINGS 
On February 9, 1994, Ccogress held a hearing address
ing the airline safety regulations, and the possibility of 
modifying these regulations to establish a single stan
dard for all scheduled operations regardless of airplane 
size. Representatives of government, industry, and the 
public presented testimony. Although there was some 
resistance to changing the regulations, most testimony 
supported the upgrading of safety requirements. 

NTSBREPORT 
The ~ational Transportation Safety Board (NTSB) 
published a study on commuter airline safety. The 
study was based on the NTSB's analysis of accident 
investigations and previous studies, observation of 
~e operations and policies condu<:t.ed at a represen
tative sample of commuter airlines, and information 
obtained from a public forum on commuter airline 
safety convened by the NTSB. 

~e study emphasized the industry trend toward oper
~ larger, more sophisticated aircraft, and the code
sharing agreements with major airlines. The NTSB 
conclu~ that the ~ons of Part 135 had not kept 
pace with changes m the industry. 

~ NTSB ~ecommended to the FAA that the regula
tions be reVJsed to provide that: 

Operations condu<:t.ed with aircraft. seating 20 or more 
passengers b_e op~rated under Part 121 Operations 
conducted with aircraft. seating IO to 19 passengers be 

(Continued on page .f) 
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operated under Part 121, or its functional equivalent, 
wherever possible 

There were other recommendations made by the NTSB 
regarding changes to the regulations. The FAA pub
lished all of the NTSB recommendations in the Federal 
Register (December 7, 1994) and received public com
ments generally supporting the expansion of Part 121, 
except for flight time limitations, to commuter opera
tions under Part 135. 

THE COMMUTER RULE 
The FAA rec:ognized the need to make sweeping 
changes to the F ARs and late in 1994 committed to a 
"100 day" period to introduce a Notice of Proposed 
Rulemaking (NPRM) that would change dramatically 
the way commuter airlines operated. The comment 
period, which provides feedback from industry and 
other interested parties closed in Jwie 1995. The new 
rule was published December 20, 1995. The effilctive 
date of the new rule was January 19, 1996, but a grace 
period allowed for compliance to start no later than 
March 20, 1997. 

FAR PART 119 
To provide guidance for industry and FAA personnel, a 
new FAR (Part 119) was created to help in the applica
tion of the changed rules. Part 119 serves as a guide 
for certification, operations, maintenance, and other 
regulatory requirements. It can be described as a "road 
map" with respect to the application of the F ARs, and 
establishes a carrier's requirement to operate under Part 
121, or Part 135. It also establishes procedural require
ments for the certification process that apply to all cer
tificate holders conducting operations under Part 121 
or Part 135 . Part 119 established that all scheduled 
flights operated with airplanes seating more than 9 pas
sengers and a payload capacity of more than 7500 
pounds, in addition to turbo-jet powered airplanes of 
any seating capacity would operate widerpart 121 . 

IMPLEMENTATION 
It should be noted at this point how much was accom
plished by the FAA and the airlines in a relatively short 
period of time. Never before was a change of this 
magnitude made to the regulations, and implemented so 
expeditiously. 

Implementation of the new regulation was more diffi
cult for some carriers than for others. A number of 
commuter airlines were already operating under some 

4 

oftherulesofPart 121 bychoice. Othersoperatedun
der a "split certificate" system: Part 121 for aircraft 
with seating over 30 passengers, and Part 135 for 
smaller airplanes. Still others would need to make the 
complete transition from Part 135 to Part 121. So 
there were varying degrees of effort required by airlines 
and the FAA inspectors assigned to oversee the transi
tion. 

For personnel of carriers needing to make the complete 
transition it was a very big step. Many things needed 
to change in their operating procedures. 

TRANSmON 
Wrth the pronowiced changes evident in the transition 
from Part 135 to Part 121, it became obvious that 
some things cannot be changed in a day. Indeed some 
things will need years to accomplish. The transition 
became a big Part of the total work involved in the 
preparation and implementation of this rule. 

The FAA established a timetable for implementation 
that minimized the difficulty for the carriers and made 
for a more practical application of the regulations. It 
would be accurate to say that it will be years before all 
airline flights are regulated exactly the same. How
ever, to apply the regulations in any other way would 
have inflicted unnecessary pain an the commuter carri
ers, and not served the best interests of the traveling 
public. 

The FAA made a careful study of the changes neces
sary and chose the items that could be complied with 
immediately, and set practical dates for compliance of 
other items. 

TIMETABLE 
The commuter carriers had operated many years under 
Part 135, using in some cases airplanes not certificated 
under the transport category requirements. It is obvi
ous that it is not possible to "flip a switch" and tum 
into a Part 121 operation immediately. There are 
different aircraft certification standards. Many com
muter aircraft were certificated under FAR Part 23 
(nonnaJ category). Operations under Part 121 require 
that aircraft be certificated under Part 25 (transport 
category) which has higher structural and performance 
standards. It was not the intent of the rule change that 
these normal category airplanes could no longer be 
used in commuter airline operations. 

(Contimted on page j) 
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In order to introduce the Part 121 requirements without 
causing major disruptions in service and hardship on 
the operators, a schedule was adopted that would allow 
for a gradual phase-in ofthe Part 121 requirements. 
Required changes that could be implemented readily 
were to be made early, while some items were deferred 
up to 15 years. 

It was also acknowledged that some unique operations 
would need special consideration and a deviation 
authority would have to be issued to allow continued 
operation. An example of this is the communications 
requirements in Alaska. 

The rule was published December 20, 1995 and was 
effective January 19, 1996. A synopsis of the imple
mentation schedule for compliance dates follows: 

March 20, 1997 (15 month compliance) 
Most of the requirements of Part 121 must be complied 
with 
- Operations and Maintenance Manuals 
- Training programs 
- Dispatch system with certificated Dispatchers 
- Communications system 
- Management personnel, including Safety Officer 
position 

December 20. 1997 (2 year compliance date) 
- Lavatory fire protection 
- Landing gear aural warning 
- Emergency exit handle illumination 
- Protective breathing equipment 
- Passenger flotation devices 

December 20, 1999 (4 year compliance date) 
- Age 60 rule for pilots, full compliance 
- Pitot heat indication system 

December 20, 2010 (15 year compliance date) 
- Passenger seat cushion flammability requirements 
- Third attitude indicator for turboprops 
- Ditching approval 
- Performance, obstruction clearance, and 
accelerate-stop requirements 

This last compliance deadline of 15 years was to 
provide for some aircraft certificated under Part 23 that 
just cannot qualify, to be retired at a reasonable date in 
the future . 

THE COST 
As with so many things that are worth doing, bringing 5 

this new level of safety to the commuter airlines comes 
with a price. There have been many estimates from 
practically no cost to astronomical numbers. Toe FAA 
expects that the cost to the air carriers will be $75M 
over 15 years. The cost to the flying public is pro
jected at 30 cents per passenger ticket on 20-30 seat 
aircraft and 62 cents per passenger on 10- 19 seat air
craft. 

It's not all expense, however. Insurance for the com
muter airlines is lower when operating under Part 121. 
Some carriers have cited reduced insurance costs as the 
reason to make the complete transition to Part 121 
when they had the option to operate on "split certifi
cates" . 

An even bigger item on the plus side is the reduction in 
accidents. Toe FAA has projected that the change will 
prevent nearly 100 accidents over the next 10 years at 
an average estimated cost saving of$5 .9M per acci
dent. Further, what price can we put on a human life? 

CONCLUSION 
While the commuter airlines have not reached safety 
parity yet, this rule does move them much closer, and 
lays the groundwork to reach that goal in the future. 
Some will argue that the commuter rule falls short and 
that seating should not be considered as a parameter, 
and that supplemeutal airlines (non-scheduled) should 
be included. Others argue that the rule goes too fur 
and places an unnecessary burden on small carriers. 

No matter which side of the argument ycu are on, most 
people in the aviation community agree that this rule 
indicates a move toward safer skies, and a commitment 
by the FAA to put safety at the very top of its list of 
priorities. 

ATC and Dispatch 
Over the last years you have read in the ADF newslet
ter about the CDM (Collaborative Decisioo Making) 
effort. Much of the CDM focus recently has been on 
new technology and new procedures. The underlying 
principle of CDM, of collaboration, is a major change 
to the adversary relationship that many people were 
comfortable with between air carrier's, and their dis
patchers, and the ATC system. While CDM is moving 
ahead it has garnered a great deal of support from the 
airlines and the FAA. Changing mindsets, however 
can be difficult. 

(Continued on page 7) 
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ADF SYMPOSIUM 
October 9-11 , 1997 

Denver, CO 

Best Western Landmark Hotel 
455 South Colorado Blvd. 

Denver, CO 80222 
Fax(303)388-7936 

(303 )388-5561 
ADF Room Rate $59.00 

October 9, 1997 Jeppesen Tour & Reception·..- " 
October 1 o, 1997 ADF Symposium 

October 11, 1997 ADF Business Meeting 

MANAGING THE RISK; 
AIRLINE OPERATIONAL CONTROL 

GikoO'Koe& 

The safest flight is one that never operates. Once the decision is made to operate a flight, a decision has been made t.o 

accept risk. It is a given that there is no such thing as I 00% safe. The dispatcher is forced to make decisions that 

increase the likelihood that the flight will be completed as planned. decisions that decrease the risk to the flight, and 

decisions that elimiuate certain gross risks that are simply unacceptable. 

What are these risks? How are they categoriz.ed? What relative importance is given to each of the identified risks? 

How much of a role can a dispatcher play in actually minimizing the risk of human error? How do dispatchers reduce 

the risk of dispatcher error? Do dispatcliers play a role in reducing the risk of human error by the pilot in command or 

the air traffic controller? 

Do insurance companies calculate the benefits of operational control when setting hull insurance rates? Do CEO's of 

major corporations calculate the relative risks of commercial air travel versus OOIJ)Orate jet travel for key employees? 

Do dispatchers accept certain risks under some conditions that would be unacceptable to other dispatchers in the same 

operaticml control office? ls dispatcher risk assessmeot different by time of day or night? Does risk assessment vary 

from one air carrier to another? Are dispatchers trained to assess risk? 

If 100% safe is not possible, what percent safe is acceptable? Is there some way to quantify risk on a flight by flight 

basis? Are certain airports more of a risk than others? Is there a correlation between pilot duty rigs and accident 

rates, and, inhere is, should dispatchers be taking this into accowrt during risk assessment? 

This symposium will not be a set of working groups. Rather it will be a series of expert commentators who will 

present their views and submit to questions from the floor. The scliedule is not worked out yet, but we expect 

participation from NASA, NTSB, FAA, the insurance industry, Research and Development, Airlines, NCAR, 

Transport Canada, IFALDA, ALPA, ICAO, and Jeppesen ... and maybe a surprise or three. A final symposium fee 

has not been agreed to yet, but we will keep it as low as possible while remaining solvent. Further details on 

accommodations and costs will be available in August, but, right now, you need to free up Oct. 10 and 11 on your 

schedule, and probably October 9th, also, for a reception. 

You will regret it if you miss this symposium. That's a promise. 

6 
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QUALIFY FOR THE TOP 
FAA LICENSED AIRLINE 

JOB IN SIX WEEKS! 

AIRCRAFT DISPATCHER 

The Aircraft Dispatcher. somaimes 
referred to as the Flight Opcratioos Officer 
or Flight Superintcnda!L is one of the mOSI 
respoosible and best paying careers in the 
airline industry. As "the captain on the 
grow,d". the Aircraft Dispatcher shares 
responsibility wnh the pilot-in<0mmand 
in planning the safe and expeditious 
operatioo of the flighL Sheffield School is 
the world's oldest and mOSI reputable FAA 
Approved Aircraft Dispatcher School. 
Esublished in I 948. 

• Highest Job Placement in the 
industry 

• Computerized training using 
Jeppesen's weather and flight 
planning systems 

• Furnished apartments (not motel 
rooms) within walking distance of 
the school 

• Full-time aviation educators (not 
part-time instructors) 

• No "hidden charges" for books. 
exam fees, addrtional tutoring, or 
taxes 

Delta. TWA. FedEx. UPS, OM. Ford, 
United Technologies, OuUstream Aircraft 
Corp., , lobil Oil. Saudi Arabian }\jrlines. 
Aramco. FAA. Canadian Ministry of 
TransporutiotL and many others have used 
Sheffield School for Aircraft Dispatcher 
training for one reasoo ••Quality and 
Service. 

What Our Graduates Say . .. 

"I was recently hired as a dispatcher in 
Philadelphia. I owe ir all 10 Sheffield . .. 
havmg your name on my resume 1s what 
gave me the edge over the ocher appb-
cants." - R..L .. Bensalem PA 

"When I fi rsr decided 10 go 10 Sheffield I 
had no idea of your commitment to qual
ity or to your graduates . . . I contmue to 
be most gratefi,l!" -D.T .. Indianapolis IN 

"Who would have thought that after six 
weeks of mtens,ve trammg at Sheffield. I 
would be in a well-pay,ng jield where I 
am always in demand?" 

PaidAdvu11sM1.n r 

1Con11m,ed f rom page jJ 

In the last newsletter we said that 
dispatchers should talk to the A TC 
folks if they have problems or ques
tions about what is happening to their 
flights. ADF has been been informed 
of some incidents that may have 
occured between ATCSCC and line 
Dispatchers. Until we can sort out fact 
from fiction we would appreciate some 
feedback. Jfyou have a problem or 
hear of a problem, either from the 
command center personnel or from an-

other Dispatcher please pass it along. 
We want to help to further improve this 
relationship that has been started. 
While the Collaborative Decision Mak
ing process continues to grow, remem
ber that you and the ATCSCC person
nel are professionals, ifwe accept that 
we can continue to enhance what has 

been started. 

Please f orward comments to 
71663. 677@compuserve. com. 
Cof!fidentially will be respected. 

Dispatchers and GPS. 

Jim Creighton. TWA 

(At the May ADF meeting in Chicago, without fully realizing the illler-workings of ADF, I 
asked a lot of questions about GPS [Global Positioning System} and how dispatchers illler
f ace with its use as a navigation source. I found I was pretry Jar behind the power curve in my 
knowledge ofGPS and rhe dispatcher. Troe to the illler-workings of ADF. I was "volunteered " 
to write this article fo r the ADF Newsletter. My [less than J e.thaustive research produced rhe 
f ollowing result.) 

The quick and dirty is that when GPS is used as a primary Class II navigation 
source (no dits and dahs in the headset) the dispatcher must check the current 
GPS NOT AMs and run a pre-dispatch test known as the Fault Detection and 
Exclusion Prediction Program (FDEP). Choose a flight plan route between city 
pairs and run the FDEP. A passed or failed result will be obtained from the 
test. If the route test is passed, it must be noted on the dispatch release. lfit is a 
failed, another route must be chosen or a different navigation source used for 
the flight. 

Let 's look closer at each of these steps. 

GPSNOTAMs 

These must be checked by the dispatcher before running the FDEP Program to 
disable any satellites that may be out of service. GPS NOTAMs are called 
NANU by the GPS community - Notice Advisory to NAVST AR .Users. They 
are listed by Satellite Vehicle Number (SYN) in numerical sequence by Julian 
day and year; for example, NANU 029/07397 (March 14, 1997) SVN-17 OTS 
for maintenance up to 20 hours beginning at 16402. The FDEP has a method of 
deselecting satellites to simulate failed satellites or satellites undergoing mainte
nance in order to avoid a corrupted result when the FDEP is run. GPS NO-
T AMs (NANU) are obtained through Long Range NOT AMS (LRN) as a sub
division ofNOTAMs D. They are available on the internet at the website 

(Connm,ed on page BJ 
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www.navcen.uscg.mil . Other information can be obtamed_ directly 
from the Navigation Analyst Duty Officer at Falcon AFB 111 Col
orado (71 9-567-6378) . History of the GPS constellation may be 
obtained at website nisws@smtp.navcen.uscg.mil. 

FDEP 

After the NOTAMs (NANUs) are checked and any satellites dese
lected, the city pair and route number for the fl ight is chosen and 
the FDEP run . The FDEP Program consists of a GPS anterma 
somewhere on the roof, cormected by a cable to the COM port of a 
PC. When RUN is selected, the system downloads a new GPS Al
manac, which is data transmitted by the satellites to describe their 
orbits and health information . Using this data the system can pre
dict up to 12-hours in advance where the satellites will be. Using 
that information, the FDEP can, under specific default, or selected 
conditions, simulate the route of flight and tell the dispatcher 
whether or not it can see the four satellites necessary for a reliable 
fix. This test would normally be run 2-3 hours before the flight is 
released but could be run earlier. if the Nav database cannot be 
downloaded into the route file, a flight plan "window" (dialog box) 
is available to enter the flight plan route one waypoint at a time. 
The flight plan used is listed by waypoint number, name and LAT/ 
LON coordinates. 

The default time step on the FDEP is an interval of 5-rninutes. As 
the prediction is run, the FDEP stores the sim lated time and posi
tion (at 5-rninute intervals) along the flight plan route, as well as 
the results of the prediction: Nav availability, Fault Detection 
(RAIM) availability and exclusion (FDEP) availability. At the con
clusion of the run, FDEP summarizes the results in the before men
tioned passed/failed format. The fl ight plan and results can be 
stored or routed directly to a printer. One airline' s success rate on 
the FDEP for routes flown using GPS is I 00% pass. 

This is not intended to be the complete book on GPS . Recom
mended reading for those who wish more information is the AlM 
Air Navigation and Radio Aids section; FAA document N 8110.60, 
GPS As a Primary Means of Navigation for O eanic/Remote Oper
ations; AC 97-2, AC 90-94, AC 20-138; HBAT 95-09 in 8400.10; 
as well as the manufacturers GPS Handbook. 

The current FAA plan (emphasize plan) is to replace VOR/DME 
as primary enroute and approach navigation by the year 2002. We 
will be bearing more about WAAS and LAAS as GPS replaces ILS 
as the primary approach for Cat I and below. It 's going to be dif
ferent for those of you who are around in five years! 

(I wo11/d like 10 1ha11k Ray Howland. ,l,J Dispaich. for his excel/en/ assistance 
in the preparation of this article.} 

8 

LET YOUR CAREE~ 

+ Earn your FAA certification in 6 weeks 

+ Day and evening classes available 

+ Job placement assistance for gnds 

+ Tuition only S2,995 

+ Other prognms available: 
Professional Airplane Pilot 
Professional Helicopter Pilot 
Aircnft Mechanic 

SIERRA ACADEMY OF AERONAUTICS has 
over 30 years of e.xperience training airplane 
and helicopter pilots, aircraft mechanics and 
aircraft dispatchers for successful careers in the 
aviation industry. Sierra Academy graduates 
work for the top major, regional and commuter 
airlines throughout the world In just six weeks 
you can become one of Sierra Academy's 
successful graduates too. Call today! 

• 
SIERRA ACADEMY 

OF AERONAUTICS 

OAKLAND INTL' AIRPORT 

OAKLAND, CA 94614 
1(800)243-6300 

Visit us on the Webl 
www.sierraacademy.com 

Email: info@sierraacademy.com 

······· ··· ······ ·· ····· ·· · ·· ·· ·· ··· · ·· 
Just when you thought you had 
it figured out that CFR means 

Crash/Fire/Rescue . . .. . 
The FAA is no longer ref erring 
to the rules we work under as 

Federal A ir Regulations (FARs), 
but are now referring to them as 

the 
Code of Federal Regulations 

(CFR) 
···· ····· · ·· ·· ··· ·· ··· ···· ···· ···· ···· 
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Airline Dispatcher Career Training 
FAA Aircraft Dispatcher License - 6 Weeks 

S2795 Complete - Includes FAA Eum Fees & ETOPS Training Coone 
Coone Tuition Financing ls available! Day & Evening ClassH 

1997 Aircraft Dispatcher Course Dates 

Start 
Jul 28 
Sep 22 
Nov 10 

Gradua1e 
Sep05 
Oct 31 
Dec 19 

E-Mail: info@airlinedispatcher.com 
Internet: www.airlinedispatcber.com 

Tel +1817571 5046, 24 Hr Fax Line +I 817 571 0772 

• Federal Aviatim Administration approved 
• Approved for U.S. Vw:nn's Benefits 
• JfPA & Texas Rehab Commissioo approved 
• FedEx Employee Tuition Rcimbunement Plan 
• Immigration 1-20 / Ml Visa aUlhorily 
• Official training school for Saudi Arabian Airlines. Civil Aviation Admin

istration of China, and the FAA's.Mikc ~lonroney Aa-onald...ica l Center 

I week Aca:lerat<d Course for Military l\avigators, Pilots, ATC Controllers, 
Weapons Systems Offiom and Radar lnlercq,t Officers 

Cost SI 150 + Sl 50 FAA exam fee 
Course st8ltS 1st and 3rd Mooday of each month 

Call or fax us now for infonnation and brochure on this dta llenging airline ca
reer! 

Airline Flight Dispatcher Training Center 
"World Leader in Airline Dispatcher Training" 

-1-00 Fuller Wiser Road Suite 110. Euless. Texas 76039 USA 

"'.~;«~o()o<')oM 
'X In the Last Issue of the ADF NEWS we inad- Y 
,)< vertently published the wrong E-Mail address ,?;' 
,\ for Norm Joseph. His co"ect address is Y 
}'. l02545.2625@compuserve.com ? 
=$ Sorry Norm . ? 
~, ~ 
,: .,-;.,.~-<;~)o-X~A•_,.•,,,:❖~:»<_,<..,..,.~'.«;«~ 
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ARAC (Aviation Rulemaking 
and Advisory Committee) 

Update 
Nonn Joseph 

(This update includes anly some of the commineeJ ed.) 

Executive Committee special 
working groups: 

The Electronic Signature 
group plans to have its pro
posal ready for vote at the Au- -J~•t..-,._7,._, .. :;i~•.IN 
gust meeting. This document 
has become a maintenance and 
certification application. 
While not excluded, operational usage is not specifi
cally addressed as it is currently proposed. 

A small National Parks Overflight group has been 
fonned to work in conjunction with the Department of 
the Interior, FAA and DOT to develop new noise and 
overflight regulations that would apply to National 
Parks and other DOI sites. 

A TC Issues area has no active tasks and has not met 
recently. 

General Aviation Operations Issues group has 
recently endorsed changes in the weather require
ments relating to akernates for rotorcraft only, pend
ing FAA economic and legal review. The Ultralight 
Working Group continues to struggle with this new 
ground breaking set of rules and is now focusing on 
draft number seven concerning certification and 
operating rules. 

Training and Qualifications Issues endorsed to the 
FAA Congressionally mandated studies on Pilot Pay 
for Training and Air Carrier Minimum Flight Time. 
An additional study on Air Carrier Pilot Pre
Employment Screening Standards and Criteria is on 
going with a March 1998 due date. Discussion con
cerning tasks relating to Flight Crew Licensing and 
related hannonization (the process of harmonizing 
licensing and air rules with the European Union ed.) 
projects have occurred but FAA has yet to decide on 

(Continued on page I/) 
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r------------•-, ADF projects. 
8400.10 Next Maating I 

I 
Ii The ADF was involved several years ago in a rewrite of 
I the 8400. IO (FAA Inspectors manual) and the work of 
I the involved ADF members was in many cases adopted 
~ into the manual. The years go by quickly and it is time 

The next General Membership I for working dispatchers to review the 8400.10 and 
make a list of recommended changes and additions for 

Meeting of the Airlines Dispatchers ~ ADF to forward to the FAA. When the last review was 

Federation will be held in ~ done GPS navigation was not common for air carriers, 
I RVSM didn't exist, and ETOPS was new. Wrth the 

11 Milwauk~e WI. ~n ~ugu~t 3 and 4, ~ changes in dispatch over the tast few years a review is 

11997. This meetmg 1s bemg hosted 1 ::a~~~rr:i::t:1:1!:~0~!t°::!;!:3:'e 
I by Midwest Express Airlines I ADF. Toe one miuirement for participation is that you 
Ii ~ will have to have access to a copy of the 8400. l 0. This 
ii dat · h b • will probably involve traveling to a few meetings. 
1 Accommo ions ave een 1 
, arranged at the Grand Milwaukee . NCAR and dispatch weather products. 
~ ~ The ADF has a project beginning to provide the folks at 
1 Hotel, located adjacent to General I the National Climactic Research Center (NCAR) with 
1.

1
·
1 

Mitchell Field. 1
~ some ideas on what weather products dispatchers need 

now and in the future. If you haven't been exposed to 

~ They offer a 24 hr. shuttle from the ::~~e:i!~:u:ca~:':;! 7V::.":r 
~ · th h 1 you have Internet access go to the ADF weather brief 
• arrport to e ote . page and you can see some of the weather goodies they 
I have made available on-line. If you have ever asked 

1 The ADF rate is $40.00 a night and whythere isn't a weatherproductthatwouldtell you 
what you needed to know at the time now is your 

• reservations can be made by calling !' · chance to help get it done. E-mail the President or send 
I 800-558-3862. a letter offering to volunteer to the ADF. Their maybe 
I one or two meetings involved but mainly involves writ-
.~ Remember to ask for the ADF rate. 1 ing your ideas and reviewing other dispatcher ideas. 

I I Dispatch weather booklet 
~ Rooms are going fast, so don't I ADF for some time has been working to create a simple 
I delay! booklet on dispatch and adverse weather. Thanks to 
• , 1 Barry Turkel (DAL) and Lew Reszonya (DAL) and 
~(By the way, if you are going to arrive after 4:00 PM they ~ ~ers we now ha~ some excellent ~ on ~oute ic
~ask you to call and guarantee the room to a credit card!!) I mg and low level wind shear. We are still looking for 
I dispatch and thunderstorms to complete the booklet. If 
I I · you are the one in your office that folks come to and 

! ask where the thunderstorms are going to be we need 

of forecasting thunderstorms and how to decide which 
route is good or bad for a particular time frame. Once 

=;:::;::=:.:==--=- ~ we get this put together we are going to make it avail-

L _ _ _ ~ ~ _ _ _ _ ~ ~ _ ■+ _ J ::,:~ ADF members through the internet and other 

9 
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tasking ARAC with this effort or han
dling it within the FAA. 

Air Carrier Operations Issues Group 
has not met this year. 

Toe All Weather Operations Working 
Group hopes to present its recommen
dations in September. The Fatigue 
Countenneasures Group is in limbo 
pending availability of resources from 
NASA and other industry sources. 

The Fuel Requirements Working 
Group was reconvened in June at he 
request of the FAA. This working 
group was formed as a result of the 
Avianca crash and the resulting Fuel 
Planning and Management Advisory 
Circular has been stalled within the 
FAA for 3 years. Minor changes to 
wording, fonnat and examples along 
with revisions to accommodate the new 
Part 119 and the Commuter Rule were 
made. International redispatch and the 
use of843 and B44 operations specifi
cations was explained in detail to 
address concerns from FAA legal. 
Definition of minimum and emergency 
fuel along with joint pilot/dispatcher 
responsibilities remains in place. Final 
content and publication will be 
detennined by the FAA, but we may 
see this before the end of the year. 

Hannonization continues to be a 
concern of both the JAA and the 
United States industry players. JAA 
has quoted one view that it will take 
100 years just to finish the present 
hannonization tasks unless higher 
priority and more resources are 
forthcoming from the FAA. 

Aviation Calendar of Inter
est 

July 
15 ARAC Air Traffic Issues 
22-23 ARAC Perfonnance Standards 

/Emergency Evacuatioo 
24 ARAC Emergency 

Evacuation Issues 
29-30 ARAC Transport Aiiplane 

& Engine Issues 

August 
3-4 ADF Business Meeting 
13 ARAC Executive Committee 

September 
18-19 ARAC Air Carrier/General 

Aviation Maintenance Issues 
23-25 ARAC Perfonnance Standards 

/Emergency Evacuation 

October 
2-3 ARAC Transport Aiiplane 

& Engine Issues 
IO ADF Symposium 
11 ADF Business Meeting 
15 ARAC Air Traffic Issues 
27-30 Intemational Oceanic 

Airspace Conference '97 

November 
12 ARAC Executive Committee 

December 
18-20 ARAC Perfonnance Standards 

TBD 

DCA 

DCA 

SEA 

MKE 
TBD 

DCA 

DCA 

DCA 
DEN 
DEN 
TBD 

HNL 

TBD 

/Emergency Evacuation DCA 

ADF Will only attend tha&e meerings that a./fet:t the Dispatch Pro
fession 

II 
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ADF's Internet Weather 
Briefing Is Now On-line 
Steve Caisse 

The latest addition to the AD F's Internet Web Site 
(http://www.seagull.com/ADF) is a new Internet 
Weather Briefing page. The page was created to 
provide aircraft dispatchers with a convenient source 
of concise weather information covering the meteoro
logical phenomena of most relevance to the dispatch 
function. The site consists of a combination of links 
to other Internet weather sources and specially con
structed summary pages that group graphics from 
other sites together in one place. Data concerning 
weather hazards such as thunderstorms, turbulence, 
icing, low ceilings and reduced visibility makes up the 
majority of the site's content. There are also two 
overview briefing pages that combine a number of 
weather elements onto one page, thereby providing a 
quick snapsbot of the nations weather. 

The ADF site was modeled after an Internet project 
that was recently completed by Delta Air Lines in At
lanta. ADF member and longtime dispatcher Mr. 
Lew Rezsonya explains, "We think the Internet pro
vides one of the best sources of weather information 
anywhere for the dispatcher. All of our workstations 
have Internet access so we wanted to create a page 
the gathered up the most useful information we could 
find. We also wanted to specifically focus on those 
weather factors that present the greatest challenges to 
dispatchers, things like thunderstorms and icing." 
Rezsonya worlced for several months developing a 
WebPage that was easy to use and was logically ar
ranged. The resuh is a Website, contained on their 
Intranet that contains much of the same information 
found m the ADF site. 

While the ADF site was tailored after Rezsonya's site, 
it also has some special features and characteristics 
of its own. The ADF Webmaster told us "We tried 
very hard from the onset to design the ADF page to 
be a resource for all dispatchers, no matter where 
they worked, what type of Internet access they use or 
what kind of PC's they have. We recognize that 
many new dispatchers are making the skies safer for 
Part 135 operators, and that in many cases they are 
working with a standard 28800 BPS connection to the 

14 

Internet with PC's having smaller monitors. While 
Rezsonya's was optimu.ed for their 2.5 inch monitors 
and super-fast T3 connection to the Internet, we tried 
to design the ADF site to look better and worlc faster 
on 'average' PC's with standard monitors and 
modems". That resulted in some compromises in 
Website design and image selection. The Webmaster 
further explained, "That meant that while the Delta 
site might go out and grab a 2 megabyte radar sum
mary, we programmed the ADF site to grab a smaller 
versioo, perhaps 50 kilobytes, of the same image._ We 
did not want any page to take looger that 2 minutes to 
load", he said. The ADF site also has an "auto
refresh" feature on key pages. Data will automati
cally be updated every 5 minutes on the overview 
pages giving the dispatcher hands off guarantees of 
the latest data available. 

The ADF site contains links to what the Website staff 
feels are the very best weather data sources available 
on the Internet. Again, the Webmaster explains, "We 
visited literally hundreds of Websites before making 
the final selections as to which data we would include 
on our site. In each case, we have selected what we 
feel to be the best images and data sources of their 
kind for each category covered. For example, the 
satellite images we use are from the National Center 
for Atmospheric Research and are the best we've 
ever seen. The quality and resolution of the close up 
visible images are phenomenal", he concluded. 

Other data used on the site comes from such widely 
respected sources as The Weather Channel, Ohio 
State University, Purdue University, the National 
Weather Service, and many others. The site is 
frequently updated as new or better weather sources 
become available. For example, as we entered Hurri
cane season OD June I, 1997, a link was added to the 
National Hurricane Center. 

As you use the ADF's new briefing page, remember 
to always ensure that you are also using an approved 
weather source as you perfonn your FAR mandated 
duties. Data available on the Internet should be 
treated in much the same fasbion as you would treat 

(Contimadonpage JS) 
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the infonnation you see on the Weather Channel. 
Take the infonnation under advisement and use it in 
conjunction with your approved weather source. The 
Internet is still subject to periodic performance 
slowdowns or service interruptions and accordingly, 
current data may not always be available to you. 
Therefore, be sure to check for a valid time/date 
stamp on the products you are using from any 
Internet source. 

The ADF's Internet Weather Briefing page is an ex
cellent choice for a self-guided weather briefing for 
the aircraft dispatcher. ADF will continue to update 
its content to ensure that our membership has access 
to the very best weather infonnation available. Visit 
the site soon and let us know what you think. 

The Airline 
Dispatchers 

Federation would like 
to welcome a new 
corporate sponsor. 

Scheduling Systems lot. 
3 Univenity Office Park 
Suite 100 
95 Sawyer Rd. 
Waltham, Mass 02154 
(617) 893--0930 

We thank them for their 
support of our 
organization. 

·-----------------------------------------------------: Would you like to be a member of the Airline Dispatchers Federation? 
I Manbamip is opm to all licxnscd Airaaft Displld,crs and Flil!lit Open,tions Officen around the world. Simply 00mpldethe following and mail it will, your 
I dJe<ktolhoaddrasotthoboUom. 

: Name _________________ Airline Affiliation ____________ _ 

I 
IAddress ________________________ Apt. ________ _ 

I 
: City ___________ State ___ Zip (postal code), _____ Country ____ _ 

I AOF duo aro $40.DO US per calondar y,,ar plus a one time in-on fDa of $3.DO US ($10.00 IMII be "3S8ed on lo IF ALDA). Cum klr lftdlvldualo wilh NO airtine 
I affllldcn an, $25.00 US plus 1he $3.00 initiation feo. Please mabl )'IIW check pai,able ID ADF and mall tt ID K1f' Mom-p Sf!Mce center 70013T1'1 St. NW 
I Suite 950 Washinglon CC, 20005 USA.If ycu have any questions caJJ Membe,_.,, Services at 1-800-0PN-cNTL 

·------------------------~----------------------------
lS 
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MINUTES OF THE AIRLINE DISPATCHERS FEDERATON 30 TH BUSINESS 
MEETING - Milwaukee, WI 

To receive the minutes electronically, advise ADF at 7l663,677@compuserve.com (MS Word) 

Sunday, August 3, 1997 

0900 - President Mike Nacion called the meeting to order. Thank you to the Midwest Express and 
Skyways Dispatchers for sponsoring the ADF Business Meeting. Rick Ketchersid recorded the 
minutes of the meeting. Introductions were given around the table. 

0925 Approval of Minutes from ADF 29th Business Meeting in Chicago, ILMay 18th -19th • 

Motion: Jim Creighton, Second: Tom Lynch 
0930 Financial Report: 

The budget is on schedule with cunent bank balance of $9,000. Membership is slightly higher 
than it has been in four years with approximately 830. The question of allowing major grants 
was raised. It would cost ADF approximately $12,000 for services to raise funds .and grants. 
This could allow for a staff person. It would cost ADF approximately $12,000 get a grant 
The question was, "Do we want to change the character of the organization and how the 
org;miz.ation is viewed? This decision should be made by the next ADF Administration. 

1000 Nominations: Nominated: Nominated By: Second By: Status: 

President: G. O'Keeffe C. Beck M Nadon 
President: B.Rasmussen M Nadon B. Cranor 
President: M Nadon B. Cranor D. Oberg 
President: W. Leber D. Oberg C. Beck 
Executive VP: G. Elder M Nadon C. Beck 
Scty. trres: A. Konstas C. Beck A. Murthy 
~res:_ __ C. ~ B. Cranor D. Oberg 

(w.: J. cjetght~MNadon N.'J6seph . 
VP: B. Rasmussen M. Nadon B. Cranor 
VP: L. Rezonya A. Murthy B. Cranor 
VP: J. Martin A. Murthy G. O'Keeffe 
~ D~ -~~":>-.!:.::_nch B. Cranor 

.,,..~ ~ ~/v-1· ,,,f-; J,d -~ ( fl (J~ -- Si d. / 
~ptlMOUS (Chicagor:m . g•• 

Nominations close at the October ADF Business Meeting. 

1020 Old BUBiness and Action Items: 

Respectfully declined 
TBD 
Respectfully declined** 

TBD 
TBD 
Accept nomination 
Respectfully declined** 

· Acceptnomiiiation•• 
TBQ** 
Respectfully~lined 
Respectfully declined 
'FBD i)\L_ 

Delegate Sheets need to be e-mailed, mailed or faxed to Carla Beck (carla:@valuweb.com). 

Looking for those interested in assisting with the ADF Newsletter. Contact Dmyl Oberg at 
71062,l53l@compuserve.com. 

Darryl Oberg to run for IF ALDA VP position, nnmioated by Mike Nacion, second by Jerry Elder. 
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Update on Aviation Weather from Bill Sears, ATA President. With the cut in funds, there 
was to be a loss in NWS products such as: 
• ooz area forecasts. 
• Convective sigmets issued every fourth hour during the mid-night shift. 
• Cut back on the Low-level sig weather charts, etc. 

Money was reprogrammed and all was not lost that was originally advertised. The collective 
aviation industry has caused enough of a stir for these products to continue the next fiscal year. 
The final decision is pending the appointment of a new NWS director and the FY98 budget in 
October or later. 

Discussed expanding ADF membership into Canada and Mexico. Will need input from Jim 
King. 

MEL- ATA and FAA committee - GC interpretation. 
Some airlines still feel there are two separate documents as to "when does the MEL apply after 
push back". Which/Who is correct.? Action Item: Will include the one definitive paragraph from 
page three of the GC in the newsletter to explain the conflict between the two docwnents. Will 
have the complete GC ruling on the ADFweb-site under "library". 

In addition, will include the General Council ruling on "Swap Routes" and other member 
recommended documents on the ADF web site. 

1110 Break 

1135 New Items: 
Jumpseat and ALPA's position was briefly discussed M. Nadon will contact the president of 
ALPA. 

Cost of ADF Membenhip Packet. The current initiation fee/charge is $3.00 but the actual cost 
is approximately $8.00. A motion to amend the By Laws to show that the Secretary/Treasure will 
set the initiation fee based on the cost of the membership packet. Motion by: Tom Lynch, 
Second by: Bill Cranor 

ADF Newsletter on the Web-Site: Discussion on whether to add the ADF Newsletter to the 
ADF web site.. Show the highlights or content and put the ADF Newsletter on the Web Site under 
pass protection for a test period. Then make a determination at that time as to how to proceed. 

Airlines with Internet~= Alaska, Delta, United, and Northwest (chief only). 
Discussed Georgia Tech conducting a study on Free Flight and Aircraft Dispatchers. 

1200 Lunch 

1350 1998 ADF Meetings - Dates and Locations: 
The first 1998 ADF meeting will be held in ATI.. hosted by the Delta Air Lines Dispatchers. 
Geneml Business Meeting suggestions were PDX. SEA or MCI. The Geographic location and 
season is taken into consideration. 
The 1998 Symposium will be held at Washington DC 

1400 DEN Symposium Update by Giles O'Keeffe 
Risk Management is the Theme. 
See ADF Newsletter for additional information. 
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1515 ARAC Report 
Part 65 rewrite still at contractors 
8400.10 The FAA interuh to setup a scheduled regular update cycle. Any recommendations for 
changes to 8400. 10 should be forwarded to Bill Cranor at bcranor@midwest-express.com. 

1520 Dispatch Weather Book 
To be completed by the end beginning of 1998. 
Includes info on Icing, Wind shear, Tmbulence, and Convective Activity. 
How Dispatchers use the info for Adverse Weather Conditions and to forecast weather. 
To be put on ADF web site and include the F AR's that apply. 

1530 Accident and Incident Book Update 
Emergency Authority by Dispatch, question whether to add to book or not. Article in the 
newsletter. 

1535 Break 

1600 Future of ADF by Mike Nadon 
What direction should ADF take from here. Receive Grants? Continue as we have in the past? 
Involvement in Free Flight and Free Flowing. 
Position on Single level of Safety 
Position on Red China going 121, Japan is looking at the Regulations. 
Questions and Considerations: What should ADF be doing or not doing? 
Position on Alaska, (the State), and Contract Dispatchers - Safety level as good or higher? 
Reality Check from Membership 
Brief discussion on GPS Navigation and NOfAMS. MNadon will write a position paper on 
GPS Navigation. 

1700 Adjourn 

Monday, August 4, 1997 

0900 - Pn:sident Mike Nadon called the meeting to order. Rick Ketchersid recorded the minutes of the 
meeting. Introductions were given around the table. 

0910 NCAR Weather Survey on ADF Web Site 
Looking for "Nowcast" for 1RW's to improve or replace current "Forecast". 
11W AS available on 46 sites to track Thunderstorm movement. 

0920 Update on Weather Products 
Area Forecast 
NCARC = National Climatology Atmospheric Review Committee 
More Inspectors needed, primarily FAA Dispatch Inspectors 
Funding wues -FAA Funding 
Spent 1 billion - result is one Di.spalch Work Station? 
Hearings on Safety - Newsletter will ask "what are the issues" to the FAA 
AA predicts by the year 2003 the average ATC delay will be 60 minutes 

by the year 2007 the average ATC delay will be 90 minutes. 
ATC currently using "outdated equipment" 

October meeting will ~ FAA Safety Issues which may include: 

https://dispatcher.org/
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1. Weather 
2. ATC 
3. Funding 

Internet Weather Products 
Steve Caise, DL, Webmaster for the ADF Web Site 

0950 ASOS Letter 

1000 Free Fight 
CDM GDP enhancements 
Collaborative Routing 

How should things work in the future? Free filing. Flowing, Maneuvering? 
RTCA Working Groups #3 and #5 
CDM - AOCNET, Flt Sched Monitor 
Substitutions and Swaps - Compression Algorithms 
More accuracy for ATC from Airline input which means less delays 
AOCNET to broadcast NOf AMS and PIREPS between Airlines 
Collaborative Routing - Coordinating between Dispatch and ATC 
Prototype Program to test Dispatch and ATC 
Watch the ADF Web Site for Additional Information 
"Chalk Board" to look at the same picture as the Airlines WX. 

TSO = Tech Situation Display by August 98 

Focus on Weather areas 
Users should ask more questions and give more input 
Offer suggestions 
Airlines have competitive edge not to '"voice" some WX reroute suggestions 
FSM 

1050 MITRE Concept Document - Discussed 

1100 RDR Meeting in ORD Report 
(RDR = Regional Dispatch Resources) 
Job Aide 
FAR 121.99 complaints - Communications. Air to Ground Test 

Rapid and Reliable Voice 
Data Links 

8400.10 Quarterly updates - request input from Dispatchers and Airlines. 
Suggestion was made to put the Dispatch portion on the ADP web site 

using the Summit CD, Mike Nadon to check on approval. 
A brief discussion on Radio Communication, Pilots are taught how to talk on a radio Dispatchers 
are not Perhaps some training info on Standard Radio Phraseology. 

1145 Adjourn 
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ADF 

Volume 7 Number 3 

Airline Dispatchers Federation 

NEWS 
ADF Symposium, Oct 9-11, 1997 

Denver, Colorado 

September, 1997 

Managing the Risk: Dispatcher Roles in 
Aviation Safety 

Giles O'Keetfe 

You're a dispatcher? So, you work in the Tower? No? Well, what do you do? 

Dispatchers are used to hearing diose questions, but nobody has really come up with a definitive set of answers to 
diem, so filr. The ADF Symposium will attempt to provide some answers, while providing you with some 

U additional tools to do whatever is it that you do. 

v 

Dispatchers send releases. According to one corporate source of which I am aware, it takes 15 minutes to send a 
domestic release. Other unofficial sources tell me you can send a release in 30 seconds. "I can release that flight 
in 20 seconds." I can release that flight in 15 seconds." "OK, release that flight!" (Apologies to "Name That 
Tune!") 

If you want to view a fresh prospective of our profession, then come to Denver for die Symposium. This will be 
an opportunity to participate in a difmeot way of explaining exactly what it is that dispatchers do. What they do 
is manage the risk associated with operating flights. After all, no person may begin a Part 121 flight unless an 
aircraft dispatcher specifically authoriz.es that flight. Therefore, any flight that ends badly must automatically be 
traced back to its author(iz.or), and an examinati011 must be made as to why the flight was specifically told to 
operate. If operating flights entails risk, what tools does a dispatcher use to decide that die risk is acceptable? 
Why do individual dispatchers make the decisiCIDS that they make? What part is persaoality, what part is training, 
what part is company or office culture, what part is regulati011 ... what part is intelligence and what part obstinacy? 
We are not discussing what is commonly remrred to as "Human Fac:ton" here; what we are talking about is what I 
call dispatcher DNA. Where do dispatchers come from, and what shapes their decisi011 making? 

We will begin with an atmosphere geared toward the future, as our host, die Jeppesen Sanderson, provides us with 
dieir concept of informati011 access in die 21st c:eotury. Of course, we will have a political stat.emmt from one of 
your elected representatives, with an opportunity for you to offer some direction to CCIDgress from a dispatcher's 

{Contlnut/ OIi ~ ]) 

ACF N.- Ill a publlcallon of the Alrllne Dtapalcllenl Fedenltlon 
7m T1llrlllanlh st NW 6ldle 960 Waahlng!Dn DC DD5 

(202) 434-8919 FAX (202) 434-46119 

https://dispatcher.org/


1997 
 

 

 
 
                The Early Years

== 593 ==  
Airline Dispatchers Federation 

(Conllm,edfrompage /) 

Symposium 

viewpoint. We will have an examination ofhow individuals are hired as dispatcllers, how they are trained, and U 
how they are inspected. This will be geared towards the concept of risk management: who makes a better 
dispatcher .. a risk taker or a risk avoider? How does the FAA assess the concept of risk management when 
dispatchers are inspected? 

MIT Lincoln Labs and NCAR will provide views on thunderstorm prediction and assessment of associated risks. 
Both of these outstanding institutions have prediction tools that you need to see, and they need your feedback as to 
value and future directions. If you have not seen these tools, you will be arnamd at how well they do, and curious 
as to how you can get access to them. 

We will also present a fascinating, I hour discussion concerning the quantification of risk associated with each 
flight a dispatcher authorizes. For example, what would you expect the probability of successfully completing a 
flight successfully would be if the flight were to be planned through a line of severe thunderstorms, to a destination 
airport with braking actioo reported as NIL, with 35 knot crosswinds and sewre icing forecasted below 5000 feet. 
This unique session will feature an assessment of various air carrier accidents focusing on the often quoted "chain 
of seemingly small events, each combining to cause the accident. 

NASA will be there to present you with work on risk assessment between Air Traffic Cootrollers and pilots, and 
to explain how dispatchers figure into this relationsbip. Jenny Davison, fi:om San Jose State/ NASA, is doing 
graduate work in this field and we are looking forward to hearing her views. Dr. Judith Orasanu, Research 
Psycliologist at Ames Research Center, will also provide us with some of her insights. This should tie in nicely 
with ATCSCCs dialog on risk assessment in the NAS, tools available, and the status of collaborative decisim 
making as it relates to flows, reroutes and airspace restrictions. · 

You will be channed to meet Jim McF.nemy of Transport Canada, a psycliologist and accident investigator who 
will help you understand what goes into the decisioos that people make, and why good people sometimes make bad 
decisions. In our business, bad decisions can be fatal. You will benefit fiom learning how your decisions are 
influenced by your past and present and how corporate culture plays a part in those decisions. We will attempt to 
have a prominent member of the NTSB who has written about corporate culture share his views. And, ifwe can, 
we will have experts share information with you about HAZMA T, unruly passengers, and other topics of interest. 

There is a good chance that you will mingle with people from government appropriations committees, aviation 
review commissioos, research and development organizations, as well as the interesting people from air carriers, 
vendors, service providers, etc. We also plan to explain to you how valuable you are, you (what do you do?) 
dispatchers out there. For example, we will have an expert tell you just how much money airlines save on insur
ance by having a Part 121 dispatch system. As you assess and reduce risk, your results are tracked, and insurance 
rates are adjusted accordingly. You may or may not be surprised to learn that dispatchers don't cost money, they 
save it! 

All this, and more, plus Denver in early October. We will have social events available for you to attend (or not, as 
you wish). The hotel is close to Cherry Creek Mall, parks, movie theaters and the heart of Denver's night life. 
You can visit Denver Zoo, Museum of Natural History and Planetarium, Art Museum, IMAX, Coors Field, and, 
of course, the Denver Mint (no samples). The Best West.em has a health fitness center, full size indoor heated 
pool, and has recently spent $2 million on upgrades. Bring your golf clubs and your skis, if you like! 

If you are a dispatcher, or you do business with dispatchers, or if you are interested in flying safely, you should 

u 

attend this gathering. ADF Symposia have always been well-attended and well-respected affairs. We need your 
attendance to be successful, and we promise that you will take value away with you when it is owr. Opportunity V 
knocks OB October 10/11, in Denver. Be there! 
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ADF SYMPOSIUM 
October 9-11, 1997 

Denver, CO 

Best Western Landmark Hotel 
455 South Colorado Blvd. 

Denver, CO 80222 
Fax(303)388-7936 

(303)388-5561 
ACF Room Rate $59.00 

October 9, 1997 Jeppesen Tour & Reception 
October 10-11, 1997 ADF Symposium 

October 11, 1997 ADF Business Meeting 

OKI, I get to the Denver airport now what? 

Transportation to/from the hotel is Airport Boulevard Company (or ABC Shuttle) will provide transportation between 
DEN-and the hotel for Sl 1.00 each way. Advance reservations can be made by calling 800-2~ or you can catch the 
shuttle on level S of DEN between the hours of0600-2100 L daily. 

Best Western is 1/4 mile from the "Cherry Creek Mall", Denver's Num. 1 visitor attraction for dining and shopping. 
Transportation to/from the mall and the hotel is $3.00 each way or "walkable" 

Make your plans now to be 
there. 

Sign up for the Symposium 
can be accomplished the day 

at the 
Symposium door. 
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"Overweight ?" 
MikeNadon 

The ADF has been successful in many areas in improv
ing the safety of air carrier operations. I was forcefully 
reminded that there is one area that we have so far been 
unable to make much headway. The recent cargo car
rier crash of a DC-8 in Miami resulted in TV inter
views with employees and former employees stating 
that taking off "overweight" was a normal occurrence. 
The NTSB report on this accident is not complete but 
these anecdotes emphasize the need for supplemeutal 
carriers to be brought up to date and require that they 
have operational control by licensed airmen. The vast 
majority of US supplemmtal carriers aheady have li
censed dispatchers providing flight planning and other 
services to the carrier. The missing ingredient is joint 
responsibility between the captain and dispatcher for 
the safety of the flight. 

Every dispatcher working Flag and Domestic routinely 
decides when to deny revenue to insure safety whether 
it be due to fuel requirements or aircraft performance 
limits. If the NTSB finds that a cause of this accident 
was that the flight was "overweight" then the ADF 
needs to address the supplemental carrier issue. There 
are other supplemeutal accidents that a positive 
dispatch system should have prevented. The ADF 
needs the help of working dispatchers to address the 
supplemental issues. If you can dedicat.e your time to 
this please contact an ADF officer and volunteer. 

In This Issue 
Symposium .. . . . . . .. .. .. . .. . 
: Symposium Where and When . . . 
:A Look Back ..... . .. . . .... . 

! 1ARINC Announces AOCNet .. . . 
' ,CDM . . .. . .. . .. . . . . . .. . . . . . 
:Aviation Calendar . . .. . . . . . . . . 
:A Member's Comment . .. . . .. . 
:Emergency Authority . . . . . . .. . 
:Election Reminder .. . . . ..... . 
iARAC . .. . . . . .. . ... . . . .. . . . 
fNCARC (What ?) . . ... .. . ... . 
;OPS and Dispatch .. .. . .. . ... . . 
!Single Engine IFR .... ... . .. . . 
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A Look Back 
MikeNadon 

ADF membership is up and membership inquires from 
your web site are bringing in more members from 
many new carriers. As we approach electims for a new 
ADF board I would like to reflect on where ADF is and 
has been. Whm 8 dispatchers from various airlines met 
in Dallas to found the ADF the dispatch professicm was 
little understood within our industry,. The first 2 years 
as ADF was growing the active ADF members paid for 
hotels and other expenses out of their own pockets. 
Many spent several thousand dollars of their own 
money to help define and promote the ADF. The first 
board's focus was creating a building the organization 
and they succeeded beyond anyone's expectations. The 
second.board was focused on gaining recognition for 
your profession in the industry and building the inftas
tructure that would allow ADF to be viable long term. 
Building on what was accomplished before the current 
board focused on projects that would promote aviation 
safety and increase the industry's recognitiaa of the 
dispatcher's role in sate and efficient operations. The 
single level of safety, CDM, the FAR Part 65 rewrite 
and many other activities have achieved some of these 
goals. When the new board is elected by you and your 
representatives they will face new challeoges and op
portunities. The globalization of aviatim rules, the role 
of new technology and many other issues require ADF 
to be active and effective with new 
approaches and new ideas. 

As the ADF progresses, it is important to thank those 
who have done so much to promote our unique role in 
aviation. The ADF board has authorized the crafting of 
exquisitely styled, gold trimmed, navy blue coffee 
mugs. These commemorative memmtos are boldly em
bellished with the ADF logo and "Safety First" on one 
side (representing the ADFs reason for existence) and 
on the other, the slogan "Death Before Diversion" 
which represmts the active ADF member's attitude to
ward accomplishing the many tasks they have taken on 
and completed when many in the industry said it 
couldn't be done. We will be giving these mugs to those 
who have given of their time and mergyto make your 
profession better. Whm you see someone with the blue 
ADF mug you might thank him or her, they deserve it. 

u 

u 
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(Below i.J the AR/NC prtSII release announcing the implementation of the AOCnet. Thi11 network provides a direct connection between 
Airline Operation Control centen and the FAA. It is a re311/t of the on going Collaborative Decision Making proct!lls.) 

ARINC Announces New Network: 

AOCnet Services Major U.S. Airlines 

Annapolis, MD, USA, August 14, 1997-ARINC Inc. today announced operation ofits Airline Opera
tions Center Network (AOCnet) supporting Air Traffic Management Collaborative Decision 
Making (COM) Services at the Operations Control Centers and Dispatch Offices of eight major U.S.
based airlines. It is expected that a number of additional air carriers will contract for AOCnet services 
now that they have been implemented. Information available via AOCnet will help reduce operating 
costs, decrease flight delays, and increase safety by providing a single integrated source of COM-related 
aeronautical information. This will increase collaboration between airspace users and the Federal Avia
tion Administration (FAA). 

AOCnet is a private intranet connecting airline operations centers with the FAA via its Volpe transporta
tion Center in Cambridge, MA. AOCnet uses innovative and secure client/server technology developed 
and located at ARINC's Annapolis headquarters. AOCnet allows airlines to access FAA Ground Delay 
Program (GDP) data and Aircraft Situation Display to Industry (ASDI) data. Richard M. Falcone, 
Manager of Technical Operations for American Airlines said, "The AOCnet established by ARINC is a 
significant industry achievement in decision support technology. It provides an enhanced capability for 
the FAA and airline operations control centers to rapidly exchange and share information as a tool in 
reducing delays and constraints in the National Airspace System". 

The FAA runs the GDP programs at major airports when weather, air traffic control (ATC), system 
outages, airport operational status, and other factors are affected to the point where restricting the flow 
of aircraft into or out of affected airports is required .. Access to the advanced GDP data provided by 
AOCnet will now allow airlines to better manage flight delays by making informed operational decisions 
in real time. 

ASDI data includes near real-time position and other relevant flight data for every instrument flight rules 
(IFR) aircraft operating within the National Airspace System (NAS) subject to traffic flow management 
planning. Airlines use ASDI data for graphical flight following of their aircraft. Christopher Pear, 
Manager of Flight Dispatch and Operations for United Airlines said, • ASDI and GDP information pro
vided by AOCnet will allow us to increase safety, minimize delays, and reduce costs--all factors which 
help us to serve our customers better. 11 

ARINC Incorporated develops and operates communications and information processing systems for 
the aviation and travel industries and provides systems engineering and integration solutions to govern
ment and industry. Founded in 1929 to provide reliable and efficient radio communications for the air
lines, ARINC is a $300 million company with headquarters in Annapolis, Maryland, U.S.A with over 
2,200 employees worldwide. 

Visit ARINC's web site at http://www.ARINC.com. 

s 
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CDM Update 
Michael Nadon 

The COM (Collaborative Decision Making) effort to 
implement new procedures and collaboration is well 
along. The airlines and FAA now have a working 
"Intranet" allowing data to be exchanged between the 
FAA and the carriers. Currently the data being 
exchanged is the data needed for the ground delay part 
of COM but more data will be added soon. 

The COM effort on Collaborative Routing is making 
progress. The basic premise is that ATC and in partic
ular the Air Traffic Control System Control Center's 
job is to identify constraints in the airspace and publish 
those constraints to the users. The users will then plan 
around those constraints to meet their own needs . As 
usual the devil is in the details. A simple example is 
when the winds aloft favor all flights from Southern 
California, Arizona, New Mexico, and Texas to the 
Northeast operating via J29 to ROD. Obviously the 
whole industry can't fly over the same fix at the same 
time. ATCSCC would identify this problem and tell the 
users. The users would then amend the route of flight 
on the flights they chose, based on the users needs, to 
off-load the excess traffic over ROD. A lot of work re
mains tci be done to work out the rules and proce-dures 
for collaborative routing but the FAA and air carrier 
participants in COM are making rapid progress. 

Roles and responsibilities in collaborative routing are 
being defined. There is a basic premise accepted by all 
the participants that safety can not be compromised. A 
route agreed to by the captain and dispatcher that a 
controller believes will degrade safety is unacceptable. 
A route the captain and controller agree to that the 
dispatcher believes will degrade safety is unacceptable. 
A route the dispatcher and A TC agree to that the 
captain believes will degrade safety is unacceptable. 
Creating a collaborative routing system that preserves 
the Pilot, A TC, dispatcher relationship insuring safety 
is a real challenge. With the proper procedures and 
rules collaborative routing will increase safety and the 
efficiency of the airspace system. 

6 

Airline Dispatcher Career Training 
FM Aircraft Dispatcher License - 6 Weeks 

S2795 Complete - lncludH FAA Esam Fees & ETOPS Training Coone 
Coone Tuition Financing Is av.U..ble! Day & Evening Classes 

1997 Aircraft Dispatcher Course Dates 

Start 
Sep22 
Nov 10 

Graduate 
Oct 31 
Dec 19 

E-Mail: info@airUnedispatcber.com 
Internet: www.airlinedispatcber.com 

Tel +I 817 571 5046, 24 Hr Fax Line +1817571 0772 

• Federal Aviation Administration approved 
• Approved for U.S. Vc:ta,m's ll<ncfits 
• ITP A & Texas Rdiab Commission approved 
• FedEx Employee Tuition Reimbursement Plan 
• Immigration 1-20 / MI Visa aUlhority 
• Official training school for Saudi Arabian Airlines, Civil Aviation Ad

ministration of Olina, and the F M's.Mike Monrooey Aeronautical 
Center 

I wed< Aa:elenw:d Cour.;e for Military Navigi,tors, Pilots, ATC Controllers, 
Weapons Systans Officen and Radar lntacq,l Officen 

Cost$! ISO+ $ ISO FAA exam fee 
Coone starts 1st and 3rd Monday of each month 

Call or fax us now for information and brochure on this challenging airline 
can,e,-! 

Airline Flight Dispatcher 
Training Center 

"World Leader in Airline Dispatcher Training" 
400 Fuller Wiser Road Suite 110, Euless, Texas 76039 

USA 
(Paid Advertisement) 

Question from dispatcher: 
Please check with airport authority and advise if runways 
at XXXX are grooved. They are not listed in the Jep 
charts as grooved. However, that may be an omission. 
Please advise by message to DD. Best Regards .. ... 

Response: 
We checked with local authority and got the response 
from Mr. XXXXXXXX. He tells us that the two runways 
are smooth. They do a daily routine to check. If there are 
some grooves, they will fill up the holes on the ground 
immediately. Best regards, XXXXXXX. 

(Hmmm. I wonder how long it takes to spack/e a runway?) 
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We have had some questions regarding 
ndings handed down by the FAA General 
Council. Below are two summaries ofrol
ings handed down based on questions 
raised in the past on these two subjects. 
ed. 

General Council's Ruling on ... 

MEL Application 

The General Council's Ruling on the MEL 
Issue - Can be summed up by quoting one 
paragraph from page three of the GC Ruling. 

"Therefore, in the event a discrepancy is 
discovered following push-back, but before 
takeoff, and the MEL procedures for that 
item require a mechanic's inspection, take-off 
would be prohibited. Alternatively, where an 
item found inoperative during taxi will still 
permit the aircraft to be operated by the PIC 
in accordance with the approved MEL, a 
flight may take-off. Finally, a discrepancy 
with an item not listed on the approved MEL 
would require that the aircraft not take-off, 
but instead return to the gate. 

Swap Routes and A TC 

The General Council's Ruling on Swap 
Routes - Can be summed up by quoting the 
last paragraph from page 3 of the GC Rul
ing: 

If the SW AP routes are not considered in the 
flight planning, then the pilot in command 
must refuse the A TC clearance, apprise the 
dispatcher of the new routing, analyze and 
discuss the new route with the dispatcher, 
and reach a joint agreement with the dis
patcher that the flight may be conducted 
safely. 

For the complete GC Ruling, see the ADF 
web site at www.seagull.com/ADF 

Aviation Calendar of 
Interest 

September 
11 F AA/JAA Harmonization 

Meeting 
16-18 RTCA Annual Symposium 
18-19 ARAC Air Carrier/General 

Aviation Maintenance Issues 
22 ARAC Executive Committee 
23-25 ARAC Performance Standards 

/Emergency Evacuation 

October 
2-3 ARAC Transport Airplane 

& Engine Issues 
9-10 ADF Symposium 
11 ADF Business Meeting 
15 ARAC Air Traffic Issues 
27-30 lntemational Oceanic 

Airspace Conference '97 

November 
12 ARAC Executive Committee 
18 ARAC General Aviation Ops 

Issues 

December 
18-20 ARAC Performance Standards 

/Emergency Evacuation 

DCA 
MCO 

DCA 
DCA 

DCA 

DCA 
DEN 
DEN 
TBD 

HNL 

TBD 

TBD 

DCA 

ADF Will only anend those meetings 1hat affect the 
Dispatch Profession 

fe:-::: 
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(Paid-) 

QUALIFY FOR THE TOP 
FAA LICENSED AIRLINE 

JOB IN SIX WEEKSI 

AIRCRAFT DISPATCHER 
The Ailaatl Dispatd,cr, IIOIDdimel 
referred to u the flii!lit Opcntions Officer 
or Flight Supaintendan, is ooe of the lllOll 
raponsiblo 111d best paying......,. in the 
airline induslry. Ila "tho c:aptain cm the 
giound", tho Airaaft Dispatdl<r sbarel 
ro,ponsibilily wilh tho pilot-in-command 
in plmmingtho safe and expodillous 
opcntim of the fli8liL Sballield School is 
the world's oldoot and moot reputable FAA 
Approved Ailaatl Di,paltd,• Smoot. 
Ealablisbod in 1948. 

• Highest Job Placement In Ille 
Industry 

• Computerized training using 
Jeppesen'•~ and flight 
planning systems 

• Furnished apartmenls (not malel 
rooms) wilhfn walking distance of 
the echool 

• Full-time aviation educa1onl (not 
part-lime lnslruc:lllrs) 

• No "hidden charges" for books, 
-m fees, additional tutoring, or 
ta.a 

Della, TWA, FedEx, UPS, OM, Fon!, 
Uniled Technologies, GuUiilraun Ailaatl 
Corp., Mobil Oil, Saudi Anlbian Airlinm, 
Aramco, FAA, Canadian Minilt,y of 
Tnmporta1i011, and mmy adicn have uaed 
Shellidd Sdlool for Ailaatl Displlldier 
training for cne"""""' • • Quality and 
s.rvico. 

What Our Graduates Say • .. 
"I'"'" recently hired a, a dl,patcher in 
Phi/ad,Jp/1/a. I owe It all to Slwjflt1/d. . . 
hovingyo,u n-on my r&nuncl /1 what 
gov, - tht, adge ow,r th• odMr appli-
canu. • • R.L., B1111Salmn PA 

"WMn I jint dtteltkd to go to SMffield I 
had no Idea ofyo,u commllmllnt to '1""1-
ity or to your grad1'ala. .. I cont/mu, to 
be mo,1 grotef,d/". D.T., lndianapoli• lN 

"Who -,,Id havo thought that ajttll' m 
wuk.t ofint,,n,tve training al Slwjfl.Jd, I 
-,,Id be in a Wflll-payingfi•ld whtlre I 
am alway, In dtlmand?" 

A Member's Comment 

The ADF Internet Weather Briefing 
Jim Creighton 

Editorials are supposed to be serious stwt: and I guess this one is• in a way. 

At the ADF business meeting in MKE, most adequately sponsored, again, by our 
good friends at Midwest Express, the subject of the ADF website came up during 
discussions. I asked who had developed the website and was told Steve Caisse at 
Delta had perfonned this magic. Carla claims I stated to the group that if Steve 
Caisse were here, I would give a him a big hug! I personally think I said that after 
attending Scot Kastner's backyard barl>ecue. It seemed like a small keg. And I 
would have given him a big hug too! (With Rita's permission!) 

Seriously, as a dispatcher at one of many airlines bringing a new weather system 
on-line in recent months, and finding that maybe, just maybe!, the new system's 
capability is not quite what we resident dispatchers were led to expect, the ADF 
Internet Weather Briefing site is a savior. It is not just the products listed on the 
briefing page, but the intricate web of additiOllal sites connected to the briefing 
page. One ofmy fawrites is the NOAA Aviation Weather Center subsites. I tell 
my trainees they can expect about three months on the briefing page before they 
find all it's connections. 

One of the first questions asked by many dispatchers is "Is it legal to use the inter
net briefing site for operational control?" You must read the disclaimers on each 
website and check the time/date, check the time/date, check the time/date of each 
product fur currency. FAA, ADF, and the website producers are not able to say 
that using these products is legal. h might be pointed out, however, that the source 
of many of the weather products cm the briefing page comes from NOANNWS 
and approved weather providers. 

I do not for one minute want to leave out the good work of Lew Rezonya in 
choosing the products on the website. Anyme that had the pleasure of sitting 
through Lew's presentation on Icing in Chicago at the May meeting now knows 
what a dispatcher needs to !mow about dispatching in icing conditions. 
(Meteorology Instructors: take note!) 

The Internet Weather Briefing website is the kind of expertise found in ADF. I 
know at my airline, every dispatcher trained on the new Wmclows NT Worksta
tions has been introduced to the the ADF Internet Weather Briefing. I can tell you 
that it is probably used as much as the normal weather product - which ain't a bad 
product (they're a new corporate sponsor). Everyone I have introduced to it thinks 
it is the absolute best weather site on the world wide web. 

Those of you who have been a ADF believers since the beginning know the feeling 
of a new convert. I am proud to be associated with a group that has the ability to 
produce something so valuable and useful to dispatdiers. I have been proud to 
introduce prospective sponsors and invited symposium speakers to our website. 
Good job, Lew and Steve. It's a pleasure working with you. 
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Dispatcher's Emergency Authority 
Charles Lewis 

U I have provided the following explanations extracted from FAA Chief Counsel interpretations of "Emergency Authority" 
under § 121.ffl as exercised by either the PIC or Dispatcher and the relationship to other sections of FAR. 

u 

u 

Quite often, people from all sectors within the aviation industry fail to consider the interrelationship of the F AR's :W~~ 
attempting to understand and apply the safety rules to a given set of cira1mstmoes They tend to look~ at ~ indivtd
ual FAR in question and not read beyond the "comma.• This mistake may be vezy costly when the FAA IS looking to pull 
someone's ticket or administer a civil penalty or both. The problem is exacerbated by the vagueness of the F AR's. 

The statement is indicative of the point previously discussed. His statement actually goes beyond •emergency authority" 
and exposes the crux of his misunderstandin "Operational Control.• 

To properly respond to his comments, lets first review "Operational Control" as defined in 14 CFR Part 1 and move 
through each of the applicable F AR's. 

"Operational control", with respect to a flight, means the exercise of authority over initiating, conducting or terminating a 
flight. . 

FAR § 121.593 requires air carriers to employ certificated Aircraft Dispatchers to exezcise, with the PIC, direct opera
tional control over the flight. The PIC and Dispatcher jointly conduct operational control by making those decisions and 
performing those actions on a daily basis that are necessary to operate flights safely and in compliance with the regula
tions. § 121"533 sets forth the duality of the Dispatcher/ PIC responsibility and authority. F AR's § 121.60l(a) and (b) 
require that the aircraft dispatcher provide the PIC with a preflight briefing which should include reported and forecast 
weather conditions (including adverse weather), the status of communications, naviption, and aiJport facilities and air
craft airworthiness. The intent of FAR § 121.601(a) and (b) is that the aircraft dispatcher and the PIC have adequate and 
identical information for planning and conducting the flight. The PIC and the aircraft dispatcher must be thoroughly 
familiar with, and consider all aspects of, the situation. For example, inoperative naviption aids and shortened runways 
as well as weather COllditions can afl'ect the selection of alternate aiJports. For this reason the briefing by the aircraft 
dispatcher is not optional for either the dispatcher or the PIC under these rules. FAR § 121.663 requires that the PIC and 
Aircraft Dispatcher sign the release only if they both believe that the flight can be conducted safely as planned. FAR § 
121.99 requires that rapid and reliable two-way radio communications between each flight and the aircraft dispatcher be 
available at any point in the flight, including over water portions of international flights. The Aircraft Dispatcher must 
also, per FAR § 121.601, continually monitor the flight while en route and inform the PIC of any condition that may ad
versely affect the safety of the flight operation. 

This brings us to the "unsafe condition" or "emergency• situation that may arise during the flight. The FAA has inter
preted the term "emergency,• as used in§ 121.557, to mean an unexpected occum:nc:e or condition requiring immediate 
action to meet its danger. Pursuant to § 121.557 and 121.627(a) such "emergency• or "unsafe conditions" may include, 
but are not limited to, icing conditions, weather conditions, or the amount of fuel remaining aboard an aircraft.• We un
derstand that normally, during an in-flight emergency, the flight crew will first Oy the aircraft and haDdle the situation, 
then, notify the Dispatcher and receive whatever assistance from the Dispatcher as deemed necessary. We also understand 
that § 121.557(a) of the F AR's authorizes the PIC to take whatever action he considers necessary in an emergency situa• 
tion. The PIC must be given this authority to maneuver the aircraft in his discretion to meet the needs of an emergency in 
the interest of safety. This section also~ that the PIC must mp the Dispatcher fully informed of the situation and 
the progress of the flight 

Caveat: It must be understood that FAR § 121.557 does not give a certificated airman, Pilot or Dispatcher, carte blanche 
authority to deviate from all sections of the F AR's. A "bona fide" emergency situation must exist at the time of any 
deviation from the regulations. The validity of any emergency, and whether the deviation was necessary to meet the 

(Conllml«ionptlgd JO) 
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emergency, will be determined after the fact by the Local FAA Flight Standards District Office upon n:view of the report U 
required by FAR §121.SS7(c). Certificated airman or air carriers cannot use.the emergency provisions of FAR 121.SS7 as 
an excuse for failing to comply with the regulations. If it is the F AA's opinion that the deviation was not justified, then 
enforcement action is possible. 

The problem is, however, in situations where the Dispatcher becomes aware of an "unsafe condition" or "emergency• situ
ation before the PIC. As discussed above, § 121.601 requires the Dispatcher to inform the PIC of any condition that may 
adversely affect the safety of flight. FAR§ 121.SS7(b) provides for the Dispatcher's ''Emergency Authority" authorizing 
Dispatcher to take whatever action deemed necessary to meet the extent of and to declare an emergency if communications 
with the PIC is not possa'ble. That is to say that if the Dispatcher attempts, through all available means, to notify the PIC 
of an "unsafe condition" or "emergency" situation and the PIC fails to respond, such would constitute the inability to com
municate with the PIC and the Dispatcher would be required to declare an emergency and to take appropriate action. Con
versely, under § 121.5S7(b), If communication with the PIC is established, the Dispatcher needs only to inform the PIC of 
the "unsafe condition" or "emergency" situation, ascertain the Picas decision and record that decision. FAR § 121.627(a) 
does, however, prohibit the PIC from continuing to the destination when, in the opinion of either the PIC or the aircraft 
dispatcher, it is unsafe to do so; unless in the opinion of the PIC there is no more safe procedure. In that event, continua
tion toward that airport is an "emergency" as set forth in§ 121.5!7. Therefoie, absent the exercising of"emergency au
thority,• by either PIC or Dispatcher, further operation of the flight must be as mutually agreed upon by the PIC and Dis
patcher. 

In conclusion, one can see that when viewing the F AR's in concert with each other, the meaning of the rules is easily 
gleaned. Reading only one rule by itself without consideration for the other related and applicable rules does not provide 
the whole picture. Likewise, the reader's view would also be eschew. 

ADF Officer Elections to be Held October 11, 1997 

This is a reminder that the elections for ADF officers will be held at the Business 
-:: Meeting on October 11, 1997 in Denver. All you dedicated professimals interested in 
~ these positions can get your name on the ballot by notifying your local ADF 

representative or simply by contacting one of the current officers, or by visiting the 
web site (www.seagull.com/ADF). It is as easy as that. The pay is non existent but 
the rewards are great. The following positions are available for those candidates 

·· interested in running for elected office in the ADF. 

President: Currently held by Michael J. Nadon. 

Executive Vice President: Currently held by William A. Cranor. 

First Vice President: Currently held by Fred Thundhorst. 

Fourth Vice President: Currently held by Brad Rasmussen. 

Secretary/Treasurer: Currently held by Carla Beck. 

u 
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Aviation Rulemaking Advisory 
Committee ...... ARAC 
Norm Joseph 

ARAC continues to adjust and change its priori
ties and procedures as the FAA Rulemaking pn
orities and procedures change. The effort here is to better match 
tasks, work load and resources. Current efforts mclude: 

EXECUTIVE COMMITTEE 
Concerning the Gore Commission proposal to rewrite F AR's in 
"Plain English", the ARAC provided a statement to the DOT and 
the White House suggesting resources would be better utilized on 
new rules and those rules identified by industry as problems. 

Electronic Signature procedures expected to be presented for com
mittee endorsement to FAA this year. Advisory Circular on the use 
of CD-ROM has been reviewed by FAA and is awaiting final sig
nature. 

Joint DOI/FAA/DOT National Parks Overflight report is scheduled 
for September 22 . This deals with overflight, tours and noise in the 
vicinity of National Parks and other DOI locations. 

The next meeting is scheduled for September 22, 1997. 

AIR TRAFFIC ISSUES 
Several Advisory Circulars concerning Unmanned Air Vehicles 
remain in coordination within the FAA. 

The only active issue concerns rules and procedures for special vi
sual flight rule (SVFR) ATC clearances. 

The next meeting is scheduled for October 15, 1997 . 

GENERAL AVIATION OPERATIONS ISSUES 
Nine recommendations concerning VHF Navigation and Communi
cations Frequencies remain under review by the FAA. 

The IFR Fuel Reserve working group, which concerns changing 
alternate requirements for rotorcraft and the weather requirements 
for rotorcraft alternates, is concluding the required legal and 
economic review and their proposal should go to the FAA this fall . 

The Part 103 (Ultralight Rule) working group continues to formu
late rules for certification and operation of these very light weight 
craft. 

The next meeting is scheduled for November 18, 1997. 
ARAC 

(Continued on page 12) 
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•, 

+ Earn your FAA certification in 6 weeks 

+ Day and evening classes available 

+ Job placement assistance for grads 

+ Tuition only S2,995 

+ Other programs available: 
Professional Airplane Pilot 
Professional Helicopter Pilot 
Aircraft Mechanic 

SIERRA ACADEMY OF AERONAUTICS has 
over 30 years of experience training airplane 
and helicopter pilots, aircraft mechanics and 
aircraft dispatchers for successful careers in the 
aviation industry. Sierra Academy graduates 
work for the top major, regional and commuter 
airlines throughout the world. In just six weeks 
you can become one of Sierra Academy's 
successful graduates too. Call today! 

• 
SIERRA ACADEMY 

OF AERONAUTICS 

OAKLAND INTL' AIRPORT 

OAKLAND, CA 94614 
1 (800)243-6300 

Visit us on the Web! 
www.sierraacademy.com 

Email: info@sierraacademy.com 
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TRAINING AND QUALmCATIONS ISSUES 
The FAA is expected tot.ask this group with banno
nimion of flight crew licensing (ATP) at the next 
meeting. This will be a Joint Aviation Authorities 
(Europe)-JAA/FAA hannoniz.ation effort. 

Revision to certificatioo requirements for aircraft 
dispatchers is scheduled for presentation to FAA 
management oo September 9. This rule should be 
issued this year. 

not routinely attend or participate in include: 

AIR CARRIER/GENERAL AVIATION MAINTENANCE 
AIRCRAFf CERTIFICATION PROCEDURES 
AIRPORT CERTIFICATION 
EMERGENCY EVACUATION 
GENERAL AVIATION and BUSINESS AIRPLANES 
NOISE CERTIFICATION 
ROTOCRAFr 
TRANSPORT AIRPLANES AND ENGINES 

u 

Congressionally mandated studies on Pilot Pay-for-
Training and Minimwn Fligbt Time Requirement NCARC -ADF Testifies 
(for air carrier hiring) have been submitted to the FAA. 

The Air Carrier Pilot Pre-Employment Screening Stan
dards and Criteria working group cootinues to 
develop its recommendations. 

The next meeting is scheduled for September 11, 1997. 

AIR CARRIER OPERATIONS ISSUES 
The Fuel Planning and Management Advisory Circular 
remains in review by FAA legal. Targeted for 
publication this year. 

The Controlled Rest on the Flight Deck AC is being 
rewritten by the FAA as a rulemaking docwnent. 
The NPRM is delayed pending resolution of the flight 
time/duty time NPRM. 

The All Weather Operatioos Harmonization group 
continues working to standardize technical and 
operational requirements for CAT 1/2/3 landings wider 
JAA and FAA regulations. Next report is scheduled for 
October 1997. 

The Fatigue Countenneasures and Alertness Manage
ment working group effort remains stalled while expert 
members work other projects. 

The next meeting is scheduled for late October 1997. 

Other ARAC Issues areas that ADF monitors but does 

The National Civil Aviation Review Commission 
(NCARC) held hearings an FAA funding and ADF 
was invited to testify. The major issue addressed by 
most of the participants was how to properly tax the 
users to provide funding for FAA activities. The ADF 
presentation did not address how the FAA should be 
funded. Instead we addressed the areas we believed 
should be a priority for the FAA to fund. 

The ADF encouraged cootinued funding ofCDM espe
cially the exchange of safety related information that 
the CDM effort has made possible. With the develop
ment of a FAA to airline "Intranet" the exchange of pi
lot reports, field cooditions, local NOT AMS, and other 
safety related informatim real time is now possible. 
For example when an air carrier's dispatch office re
ceives a pilot report of conditions that could afl'ect 
safety there is currently no simple means for that report 
to be disseminated to all the other users. The new 
"Intranet" provides the means to make that information 
available to all other users. 

The ADF further testified that ASOS problems remain 
a serious safety concern to working dispatchers. The 
ADF encouraged the commission to insure sufficient 
funds were allocated to allow human observers to 
augment and correct ASOS weather reports. In our 
presentation we gave the example of using an alternate 
with ASOS for weather reports. We gave the example 
of a recent case when the CW A ASOS was reporting 
800X2 but when two air carrier flights arrived over 
CW A they had to divert because CW A was actually 
below minimwns. Had CW A been there aJtemate 

u 

(Contim,MionpagelJ) U 
12 

,. 



 
  1997  

 

 
 
                The Early Years

== 604 ==  
Airline Dispatchers Federation 

-~ ___J & \:....._ 
AIRLINE DISPATCH ERS 
- r E D [ llA T I ON -

(Continued fro m page 12) 

NCARC 

instead of their destination there could well have been 
two ASOS induced accidents on the same day. 

Finally ADF made the case that the FAA needs to not 
only increase it's inspection force but must add experi
enced, licensed dispatchers to the inspection force. 
FAA PMI's are not expected to oversee operations, 
POi's are not expected to oversee maintenance, and the 
FAA has experienced cabin attendants as inspectors to 
oversee cabin safety. ADF believes that the cummt 
FAA inspector work force is already overburdened 
with their duties and that adding an experienced, li
censed dispatcher as an inspector and dispatch rnsource 
in each region will improve the consistency and quality 
of FAA oversight of air carrier operational control. 

The NCARC will be holding hearings on safety related 
issues and ADF plans to make a presentation at that 
hearing as well . If there are areas you believe ADF 
should cover in that presentation contact any ADF 
officer and let us know. 

GPS Navigation and Dispatch 

Navigation to ETP (Equal Time Point) 
and other alternates 

Global Positioning System (GPS) navigation offers 
new and exciting possibilities in accurate navigation. It 
could allow precision approaches to almost any airport 
in the world. The ADF has received troubling reports 
of some problems with the implementation ofGPS at 
some carriers. 

Dispatchers are required to know the status of all 
navaids required for the intended operation and to 
monitor the status of those navaids while the flight is 
enroute. If a navaid required for the planned operation 
fails the dispatcher is required to notify the captain and 
amend the plan of operation to meet the new situation. 
A few carriers have implemented GPS and only 
perform a cursory check of GPS availability along the 
intended route several hours before departure. They 
have no procedure to monitor the satellite constellation 
and reevaluate the GPS status along a route if a satel
lite becomes unusable after the initial check. 

There are reportedly carriers whom the FAA has certi
fied for GPS operations who do not check the 
suitability of GPS navigation from the destination to 
the alternate. An even more troubling situation exists at 
some carriers who use GPS as the primary navigation 
system on ETOPS (Extended Two engine Operations) 
routes. ADF has received reports that the GPS constel
lation is checked at some ETOPS carriers for the route 
to be flown but does not check to insure proper naviga
tion will exist from any engine failure point to the 
ETOPS alternates. 

(Continued on page 14) 

r-----------------------------------------------------
Become a member of the AIRLINE DISPATCHERS FEDERATION! 

Mcmba,;hip is open to all licensed Airaaft Dispatchers and Fli!1Jt Operations Officers around the world. S~ly <001)1de the following and mail it with your 
check to the address below. 

Name ____ ____ _____ ___ _ _ Airline Affiliation _____________ _ 

Address _______________ ___________ Apt _________ _ 

City ____________ _ State ____ Zip (postal code). ______ Phone/e-mail. ___ _ 

ADF duo are $40.00 US per calendar year plua a one time initiation me of $5.00 US ($10.00 will be paued on ID IFAI.DA). Duea for diapatch abJdenlll are $25.00 
I US plua the $5.00 initiation fee. P1eue makll )OUrcheckpayablelD~ and mail ~IDADF Membefship SeMceCentlllr 70013TH SL t>lW Suite950 Washington 
I DC, 20005 USA.W )OU have any queationa call Membership Servicea at 1-800-0PN-CNTL or Yiail www.aeagull.com/ADF 

·-----------------------------------------------------
13 

https://dispatcher.org/


1997 
 

 

 
 
                The Early Years

== 605 ==  
Airline Dispatchers Federation 

(Conrtnuedfrompag• /3) 

GPS Navigation 

The FAA must require that GPS navigation be assured 
throughout the flight and during any mgine mi.lure or 
diversion scenario before a flight is dispatched using 
GPS as the primary navigation system. An ETOPS 
flight that has lost an engine and must travel for 180 
minutes to it's alternate at 5000 feet or less in IMC 
(Instrument Meteorological Conditions) and turbulence 
with no reliable GPS navigation along the route is un
acceptable. Allowing flights to be dispatched into such 
a situation must not be allowed. 

The ADF urges the FAA to require air carrier POis 
(Principal Operatico's Inspectors) to insure that each 
operator using GPS verifies that any planned diversion 
routes will have GPS navigatim assured. The ADF 
further urges that the each POI for air carrier's using 
GPS insure the dispatcher has and uses adequate 
means to monitor the GPS constellatim real time and 
re-compute all affected planned operations whenever a 
change to the GPS constellatim occurs. Leaving the 
captain to discover enroute to an alternate that their 
GPS is not usable and that .the safety of the flight now 
relies on "dead reckming" is a plan for disaster. 

(l'his is an article one of our members retrieved from 
the Internet. ed.) 

FAA Argues Safety Justification 
For Single-Engine IFR 

FAA, which Wednesday issued a final rule allowing 
Part 135 commercial operatim of single-engine ain:raft 
under instrument flight rules (IFR), promoted the rule 
as a significant way to help prewot accidents inwlving 
visual flight rules VFR) operatim into instrument mete
orological conditions (IMC). The rule, which reverses a 
19 year policy against commercial single-engine IFR 
(SFIFR) flight in passenger-carrying operatims covers 
both piston and turbine engines, but contains a a mun
ber of cooditims and limitations, including requirement 
s for two independent electrical power-generating 
sources and an approved maintenance and engine moni
toring program. 

The rule drew opposition ftom the Air Line Pilots 
Association, which claimed the rule is inherently 
unsafe. ALPA added that VFR flight into IMC could 
be prewnted by increasing weather minimums. But 
FAA countered that increasing VFR minimums would 
not address the problem ofVFR flight into IMC and 
the risks ofVFR into IMC outweigh the risk of losing 

..-----------------~ an engine, "VFR flight into IMC is the most significant 

we 
need 
more 

writers 

cause, of fatal accidents in Alaska and is a serious 
problem for single-engine aircraft nationally," 

Alaska Air Carriers Association praised the rule, 
calling it "a real victory''. Joe Sprague, chainnan of the 
Aviatioo Rulemaking Advisory Committee working 
group on SEIFR, said the association was "just de
lighted" by the change and agreed the rule would im
prove safety in the state. He also noted that while it will 
benefit safety, it also should open up new rural markets 
to scheduled service around the COUDtry. 
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REGIONAL DISPATCH RESOURCE (RDR) JOB AID 
RDR 's arc encouraged to use this job aid for standardization purposes, as an oudlne of the tasks that 11111 anticipated for lhe Initial certification 

of an operational control center during the 119 transition. 

OPERATIONAL CONTROL/DISPATCHERS 
Q FARorAC 
# BRIEF DESCRIPTION OF THE AREA TO BE INSPECTED REFERENCE 

DISPATCH FACILITY 
Does the operator have enough dispatch support to ensure proper operational control 121.107 
of each flight 7 (Domestic/Flag Carriers) 
Does the operator (Domestic/Flag) show that it has enough dispatch facilities, 121.107 
adequate for the operations to be conducted, located at points necessary to ensure 
prompt, operational control of each flight 7 
Does the operator (SupplementaVCommercial) show that it has adequate flight 121.125 
following system that meets the reauirements of the FAR 121.127? 
Does the Domestic/Flag Air Carrier operator. show enough weather reporting services 121.101 
available along each route ? 
Is enough space provided for the number of people working in the dispatch center 7 

Are the temperature, lighting, and noise levels conducive to effective human 
performance 7 
Is the access to the facility controlled ? 
Is back-up power avaliable for dispatchers 7 
Are there procedures established for continued operation in the event of a power 
outage? 
Are dispatchers supplied with all the information they require (such as flight status, 
maintenance status, load, weather, facilities) 7 
Is the information effectively disseminated and displayed 7 
Can information be quickly and accurately located without overloading the 
dispatcher ? 
Are real-time weather displays available for adverse weather avoidance 7 -

- COMMUNICATIONS 
Communication: Any medium the operator can utilize to get a message in/out as 
long as it is transmitted and received accurately and acknowledged. 
Do the Domestic and Flag Air Carriers operations ensure reliable and rapid 121.99 
communications over the entire route between each airplane and the appropriate 
dispatch office and between each aircraft and the appropriate ATC unit? NOTE:(ln 
circumstances as outlined in FAR 121.99, the communication system must be 
independent of any system operated by the United States (ATC system). ATC could 
be used In the communication process only if necessary during abnormal or 
emergency conditions.) 
Does this two-way radio communication system provide reliable and rapid 121.99 
communications under normal conditions 7 ( ''Nonnal" operating conditions applies 
to Domestic or Flag operations conducted to regular, alternate & diversionary 

· airports, but not for supplemental "Off-Line" charters.) 
The term "radio" in FAR 121.99 should not be interpreted literally, since the intent is 121.99 
to show that a two way air/ground communication system is available. With the 
advent of ACARS, SA TCOM. cellular phones, etc., radio is an archaic term. As an 
example, our FCC lic~nse still uses the term radio/telephone license. 
If communications facilities are shared with other airlines, does traffic congestion 
preclude rapid contact with a flight 7 

10/2/97 

https://dispatcher.org/


1997 
 

 

 
 
                The Early Years

== 607 ==  
Airline Dispatchers Federation 

.. 

REGIONAL DISPATCH RESOURCE (RDR) JOB AID 
Pagel 

How much time does it take to deliver a message to an en route flight and get a 
response? (IS minutes is considered the maximum allowable) 
Are there adequate communication facilities available to contact and deliver a 
message to all arriving flights within a IS-minute period? 
Is a record of each "enroute" contact made between the certificate holder and its• 
pilots made and retained for at least 30 days 7 ("Enroute" has been determined to 

mean "Block to block".) 
If the record required by 121.711 ls made by~ than a voice recording (e.g. 
handwritten records), is there adequate staffing & procedures established to perform 
this function at all times, including times of high workload by the dispatchers, in 
order to ensure proper operational control of each fliRht 7 
Are backup communications links available in case of a failure of the primary 
communication links 7 
Has the certificate holder defined where each transmission will be recorded, and 
which portion of the transmission will be recorded (relaying of messages) in the 
appropriate manual 7 
If the Air Carrier chooses to comply with FAR 121. 711 via the paper method (hard 

copy) instead ofvoice recording, the record must document the essence of the 
operational control issues and the time of contact, not just the f'act that the aircraft 
was contacted. Other possible considerations are: If the Paper method ls chosen, the 
Carrier will need to Increase the staffing level (Dispatcher or other help to make the 
paper record) to cover operational dispatch requirements such as; inclement weather, 
Aircraft diversions etc. •. 

DISPATCH STAFF/SUPERVISORS 
Qualification. Are the certificate holden Air Transportation supervison current and 
qualified as dispatchers 7 
Conduct of Checks. Are competency checks appropriate, thorough, and rigorous 7 

Has overall responsibility for operations in progress been assigned to one individual 
who can coordinate the activities of all of the dispatchers ? 
Have adequate internal communications links been established 7 

Do dispatchers have enough time to perform both dispatch and flight-following 
duties in a reasonable manner 7 

,, 

What method does the operator use to show proper operational control in the 
assignment of enough dispatchers during periods of normal operations and periods of 
non-routine ouerations ? .. ' . 

WEATHER 
Does the operator provide at least the aeronautlca!. weather data for preflight 
planning listed in order 8400.10? 
Is the dispatcher or pilot in command as apprQpriate thoroughly familiar with 
reported and forecasted weather conditions on the route to be flown prior to 
dispatching/beginning of a flight 7 - - ·-
Is a written copy of weather reports and forecasts, includlng PIREP'S, Class I, Class 

i 
II, Local, and FDC NOTAM's, and pertinent SFAR's attached to the release and 
provided to tlie fliahtcrew ? · 

. Does the operator provide the pilots with the inflight advisories listed 1n Order 
8400.10 7 , . -· .. .... ~- ·- _,_ 

Does the operator's use of the NWS weather forecasts for flight control ~ider the 
conditional phrases in remarks portions if these reports? · · ' ' 

, . . 'l . . 
. . ·-. . 

10/'2/97 

121.711 

121.395 

' ~ ... , 
\r 

'i 
121.711 I 

121.711 

' i 

' 
·-

.. 
121.395 

; 

121.395 

121.599 .. 

..... 
. •., .. 

' ---
8400.10 vol. 3 

~-•s 14238& 
. - . 142SA 

8400.10, vol. 3 
par . . 1407, FAR 

121.613 - 625, & 
91.83 



 
  1997  

 

 
 
                The Early Years

== 608 ==  
Airline Dispatchers Federation 

--
(·t c : 

•· 

·-·· 

: 

REGIONAL DISPATCH RESOURCE (RDR) JOB AID 
Page3 

Do the operators Part 121 tenninal operations provide for one of the two "current 
weather" conditions of order 8400.10? 

Does the operator provide to flight control at least the aeronautical weather 
infonnation listed in order 8400.10? 

Are the weather repons and forecasts used by the operator from a source approved 
by the US Weather Service or a source approved by the FAA ? 

If the weather source was approved by the FAA, is that source listed in Order 
8400.10? 

Does the operator (Domestic or Flag) have a system in place for obtaining & 
disseminating infonnation for adverse weather phenomena ? 
Are the weather repons used to control flights for supplemental/ commercial 
operations prepared and released by the US National Weather Service or a source 
approved by the National Weather Service? ·NOTE: Check operations outside of 
U.S. and U.S. -milltary airports. Air caniers and commercial operators must show 
that Its weather repons are prepared by a source found satisfactory by the 
Administrator. 
Does the aircraft dispatcher provide the pilot in command for Domestic/Flag carriers 
all the available weather forecast and reports that may affect the safety of flight? 
Is release under VFR authorized by paragraph B33(d) of the OpSpecs? 

• If so, has the forecast and actual weather allowed VFR flight to destination on 
those flights so released ? 

• Have turbojet aircraft been released under VFR ? 
What IFR departure minimums are authorized by paragraph C56 of the OpSpecs ? 

When flights are released with the departure airport below landing minimums, are 
takeoff alternates named on the dispatch release ? 
What destination weather minimums are authorized by paragraph CS3 ? 
How does the operator ensure compliance with paragraph C54(b) of the OpSpecs 
(operable centerline lighting and -IS% additional runway for turbojet operations for 

· onerations below 300 and 3/4}? ·-, . . 

When a flight is released to .a destination below CAT I minimums, is that airplane 
type authorized at CAT 11 or CAT Ill operations at that location according to 
paragraph CS9 or C60 of the OpSpecs ? . . .. 

When destination alternates are required, arc :hey named on the dispatch release? 
Is the weather at the named alternate airport equal or better than that required by 
paragraph CSS of the OpSpecs? 
Does the operations manual define "marginal" when the designation of two alternates 
on the dlsoatch release is reaulred ? 
Are two alternates designated when required ? 
How does the operator ensure that dispatchers are aware of these limitations before 
dispatching a flight ? 
Do weather forecasts.from tbt1 trip records show that these limits have been complied 

· with for dispatch ? 

.. -· - - .. 

Does the dispatch release or flight release contain an alternate airport for departure 
when 'weather conditions at the departure airport are below the landing minimums 
authorized in the operations mecifications ? 

tOn.197 

8400.10 vol. 3 . 
par. 1409 

8400.10 vol.3 
par. 1405 

121.101 (b) 
121.119 (a) 

8400.10, vol 3 
ch. 7, sec. 3, 
143S-1447 
121.101 (b) 
121.119 (a) 
121.101 (d) 

121.119 
8400.10, vol 3 
ch. 7, sec. 3, 
1435-1447 

121.601 

121.617 

' 
121.619 (a) 

121.619 (a) 

121.617 
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Does the alternate airport have weather conditions at or above the weather minima 
specified in the operators operation specifications? 
Does the operator have adequate procedures for updating weather infonnation when 
the aircraft is delayed on the 1UOund ? 
If the operator has an approved EWINS program, and the dispatcher has FMF (Flight 
Movement Forecast) authority to modify forecasts of adverse weather phenomena: 

• Does the operator's training program contain a curriculum segment for FMF 
training and a qualification module ? 

• Does the operator's records show his/her completion ofFMF Training and 
qualification ? 

• Are procedures for making flight movement forecasts clearly specified ? 

• Are those individuals authorized to make a flight movement forecast clearly 
specified? 

• Are other individuals (not trained) specifically prohibited from making flight 
movement forecasts? 

DISPATCH/FLIGHT RELEASES 
Does the dispatch release contain the information as required by the FAR for 
Domestic/Flag air carriers? 
Does the Domestic operator dispatch or release its aircraft with enough fuel to meet 
the requirements of the FAR ? 

Are the conditions clearly stated under which a flight may and may not be dispatched 
? 
Are the conditions stated under which a flight must be re-routed, delayed, or 
cancelled? 
Does the dispatch release for an aircraft under IFR for Flag air carriers list at least 
one alternate airport for each destination (If required)? 
Does the non-turbine and turbo propeller powered flag air carrier dispatch or release 
its aircraft with enouah fuel to meet the reaulrements of the FAR? 
Does the non-turbine and turbo propeller powered supplemental air carrier and 
commercial operator dispatch or release Its aircraft with enough fuel to meet the 
requirements of the FAR? 
Is a policy stated concerning the PIC's latitude to deviate from a dispatch release 
without obtaining a new release ? 
Is there specific and adequate direction and guidance to PIC's and dispatchers for the 
actions to take when a flight cannot be completed as planned (such as destinations or 
alternates below minimums, runways closed or. restricted) ? 
Are procedures to follow specifically and clearly stated in case of diversion or 
holding? 
Are there established procedures in the Operations manuals which defme the validity 
period (length of time that the release is valid) for the dispatch release ? 
Is policy, direction, and guidance provided to the dispatcher for the selection of 
alternates? 
Is terrain and engine-out performance considered In the selection of alternates by the 

disnatcher? 
Has the certificate holder complied with FSAT ~. Attachment B, page 68, par. 
A 1 ? (This paragraph requires the certificate holder to acquire engine out cruise data 
from the Aircrafts' AFM to comnlv with 121.161 (a)) · 
Is the route structure such that a dispatcher is routing a two engine, or 3 engine non-
turbine airplane over a route that contains a point farther than 1 hours flying time 
from an adequate airport? (60 minute rule) 

IOn./97 

121'.625 

8400.10 vol. 3 
par.'s 1453-

1457 

121.687 

121.639, .641 & 
.645 

121.621 

121.641 

121.643 

-
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121.16l(a) 
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Has the certificate holder conducted an analysis on the effects of icing, use of the 
APU and other elements that degrade perfonnance of the engine-out cruise data? 
Has the openltor obtained engine-out cruise data from the aircraft manufactures & 
performed route analysis on that data for their route structure ? 
Does the operator's fleet of turbine powered aircraft (both turbojet & turbopropeller) 
comply with the engine-out enroute performance required by 121.191 (a) (I) or (2)? 

Does the operator's fleet of reciprocating powered aircraft comply with the engine-
out enroute performance required by 121.181 (a) or (b)? 

Does the certificate holder use "Method I Dispatch" to comply with 121.191, or 
121.181 (if reciprocating)? 

Does the certificate holder use "Method II Dispatch" to comply with 121.191, or 
121.181 (ifreclprocatlng) ? 
Does the certificate holder have established procedures to ensure that the 
requirements of 121.191 are met when flights are re-routed ? 

Review the certificate holders MEL to ensure inoperative equipment does not 
prevent complying with the provisions of FAR 121.191. 

Inspector's must ensure that the method of complying with FAR 121.191, and the 
weather at any en-route alternates, are information required by the operations manual 
to be included in the briefing between the PIC & dispatcher. (This briefing is 
required under FAR 121.601) 
Are there established procedures in the Operations manuals which define when an 
updated weather package must be obtained ? 
Does the turbine engine powered Flag supplemental/commercial operator dispatch or 
release its aircraft with enough fuel to meet the requirements of the FAR ? 
Does the dispatcher monitor the progress of each domestic air carrier flight with the 
use of periodic DOSition/time/fuel reports ? 
Did an operator Issue a new release for an aircraft when it landed at an intermediate 
aimort and remained on the ground for more than 6 hours ? 
Was an aircraft dispatched or released when it was unalrworthy or not equipped as 
prescribed In 121.303? Is airworthiness Information being provided to the Aircraft 
Dispatcher prior to issuance of the release? 
Does the operator advise dispatch of all operating restrictions that may apply to a 
particular MEL item ? (This should be an established procedure in the operator's 
manuals) 
Does the dispatcher monitor the progress of each Flag air carrier flight with the use 
of periodic position/time/fuel nmorts ? · 
Are all of the dispatch releases or flight releases for extended overwater flights 
conducted under the flight rules specified by Parts 119 & 121 of the FAR's? 
Does the Flight release meet the requirements for supplemental/commercial 
operators? 
Are the dispatch releases to and from refueling or provisional airports for 
Domestic/Flag operations completed in accordance with the requirements of this part 

· oftbe FAR and the operations specifications ---h C-70? 
Did a Domestic or a Flag operator start a flight that was not authorized by a properly 
trained & Certificated Aircraft Dispatcher? 

Are the takeoffs from unlisted and alternate airports for Domestic/Flag carrier 
conducted in accordance with FAR 121 ? Where is this information (takeoff data) 
taken from? Is the procedure in the company's operation manual? 

lOn.197 

FSAT96-02 

FSAT96-02 

121.191 & ., 
FSAT 96-02 pg 

6B 
121.181 & 

FSAT 96-02 pg 
6B 

FSAT 96-02 pg 
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FSAT 96-02 pg 
7B 

FSAT 96-02 pg 
7B 

FSAT 96-02 pg 
7B 
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121.645 

121.533 

121.595 (b) 

121.605 

121.135 (b) & 
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121.535 

121.615 

121.683 
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DISPATCHER TRAINING PROGRAM & RECORDS 
Perform a review of the operators dispatcher records to determine if dispatchers have 
completed initial, transition, differences training. if applicable, and do they meet the 
requirements of FAR 121 7 
Do the operator's records show that the dispatchers completed the initial and 
transition ground training appropriate to their category and curriculum ? (e.g. 
aircraft, total hours, certification) 
Are the required trip records carried to destination ? 
Are trip records retained for 3 months ? 
Do the operator's records show that the dispatchers received a competency check 
during initial qualification and at 12 month intervals? 

Do the operator's records show that Dispatchers have completed operating 
familiarization requirements during initial qualification and at 12 month intervals? 

Are the dispatchers trained and aware of airport icing limitations, Aircraft AFM 
Limitations ·& company policy for operations conducted in icing conditions? 

Do the operator's records show that Aircraft Dispatchers complete the programmed 
hours of recurrent ground training and a competence check every 12 months? 
Do the operators dispatcher duty time records show compliance with FAR 121.465? 

Does the Operator's Dispatcher training,'qualific:ation program include training on 
aircraft deicing/anti-icing IAWFAR 121.629? 
Does the operator maintain cummt records of training/actions taken conceming 
release ftom employment for each dispatcher and fill!ht cnwmember? 
Are all dispatchers certified ? 
How docs the operator ensure that dispatchers are currently familiar with the areas in 
which they work ? 
Are dlspatchell knowledgeable about the following weather conditions ? 

• Surface (fronts, fog, low ceilings, etc.) 

• Upper Air (tropopause, jet streams) 

• Turbulence (pressure and temperature gradients) 

• Severe Oow-level windshear, microburst, icing, thunderstorms) 
Can dispatchers read a terminal report, forecast accurately and interpret the meanings 
? 
Can dispatchers read various weather depiction charts and interpret the meanings ? 

Can dispatchers read upper-air charts and interpret the meanings ? 
Do dispatchers Immediately recognize the airport identifiers for the akports in the 
area in which they are wortcing ? 
Are dispatchers generally familiar with the airports in the area in which they are 
working (nwnber and length of runways, avaJ1able approaches, general location, 
elevation, sumce temperatme limitations) ? 
Are dispatchers aware of dominant weather patterns and seasonal variations of 

. weather in the area ? 
Are dispatchers aware of route SCl!JICDts limited by drift-down ? 
Are dispatchers aware of the general performance characteristic:s of each airplane 
with which they are working (such u average hourly fuel bum, holding fuel, engine-
out, drift-down height, effect of an additional 50 knots of wind, effect or a 4,000-foot 
lower altitude, crosswind limits, maximum talceoff and landing weights, required 
runway lengths)? 

lon./97 

121.463 

121.683 (a) 
121.422 

121.683 (a) 
121.422 (b) 
121.433 (c) 
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Airline Dispatchers Federation 

ADF NEWS 
Volume 7 Number 4 

A Report on the ADF Symposium 
"Managing the Risk" 
Denver, 1997. 

Giles O'Keeffe 

There are several types of dispat.chers in the world. 
First, there are those who understand and respect the 
profession, and use their time, talents, energies and 
hard-earned cash in various attempts to ensure the 
survival, growth and elevation of the dispatch profes
sion. You know who you are, and you have a right to 
be proud of yourselves, because you make the job bet
ter for the rest ofus. 

Then, then: is a large group of bard-working profes
sional dispatchers who do the best job they can, day to 
day, but are unable, for many valid reasons, to find the 
time or energy to go beyond that. They support ADP 
through funding and paying their dues, and they are a 
strong, silent majority who elevate the profession 
every day by their interactions with the rest of the 
aviation community. 

Then there is the last group. One can only hope that 
when they die and attempt to get into Dispatch 
Heaven, they will discover, to their eternal regret, that 
the Gate is notamed closed at their projected time of 
arrival. 

Those that attended the annual Symposium held in 
Denver, Colorado will show photos of the event with a 
.. standing room only" crowd. With a full schedule of 
speakers, plenty of question and answer sessiODS 
occurred outside the formal meeting times. Here, for 

those of you who had to work, is a summary of what 
you missed. 

ADF thanks the insurance industry for accepting the 

December 1997 

risk of underwriting the terrible costs of operational 
control gone wrong. Mr. Raymond Brooks, Principal 
and Chainnan of Global Aviation and Space Group, 
which advises insurance companies, gave us an out
standing presentation on the dollars that change hands 
so that airlines may operate in spite of this litigious 
society in which we live. He presented interesting 
background on how your company's liability rates can 
be impacted by positive or negative press reports, 
for example. 

Terri Mi.nilc, Risk Manager at Midwest Express 
Holdings, Inc., spoke of the importance of dispatch 
and the team play that is involved in determining how 

{Contimu,d on pa1-e 1) 
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much ri~ a corporation is willing to accept, and at 
what pnce. Both Raymond and Terri were fascinating, 
because this is an area of the business that dispatchers 
do not normally hear about. 

We moved on to an excellent presentation by Vic 
~berg, Atlas Air, who told us that when you hire 
~e~, you should look for personality first, along 
wi_th expenence and intelligence; also an assertive, goal 
oriented, honest collaborator will fit the bill quite 
nicely. 

Al Krauter, NW A, continued the discussion by in
funning us exactly what a dispatcher needs to know, 
and how one goes about inserting infonnation into 
dispatchers' heads. Al discussed the following areas of 
training: Certification, Indoctrination/Initial, Continu
ing Qualification and Dispatch Resource Management. 

The FAA was up next with Harold Johnson, Opera
tions Inspector and Regional Dispatch Resource, who 
asked us if the dispatchers at our companies were 
being fully utilized in risk management. Mr. Johnson 
stated, ~•DtspaJchen.bava the abJli.ty.to.shorts.top.Jhe 
accident trend and rewrite the Aviation Accident 
story. History will write your contribution as the 
unsung hero's of the aviation community." Along with 
his high quality cadre of FAA professionals, Harold 
looks forward to continuing our common battles, and 
reminds us that the single most important person in risk 
management of 121 operations is probably the dis
patcher. Are you up to that assessment? 

Marilyn Wolfson and Cindy Mueller, from MIT 
Lincoln Labs and NCAR, provided us with a stunning 
look into their research on convective predicti011. 
Marilyn's article appears on page four in this publica
tion, and I encourage you to read it, and participate in 
any way you can in this science. All I will say here is 
that it is a shame that MIT and NCAR. in effect. have 
to compete for funding from the federal government. 
Take a minute and write a couple of postcards to your 
elected federal representative and tell him/her bow to 
spend some of your tax dollars. 

Steve Caisse, Delta, presented information that was 
assembled with Lew Rezsoyna. regarding an actual 
working model of risk assessment for flight dispatch. 
If you missed this, kick yourself bard. The most im-

Jl?Ttant point that I came away with is that you, as a 
dispatcher, have to use all available resources (even the 
un-approved ones!) in order to get the information you 
need to form top quality go/no-go decisions. Every 
no~ you don't read, every bit of weather infonnation 
you ignore, every link in the chain that you do not 
chec:k for strength ... you never know which one is going 
to bite YOU. so you have to check them all. Then, after 
you get all the information, you have to actually dis
patch. ... form an opinion, assess the risk, and decide 
whether or not you are going to go. Failure to obtain 
infonnation, and failure to use information that has 
been obtained, is a form of carelessness, and, it could 
be argued (and probably will be in some court some 
day) is a form ofrecldessness. One ofthe most 
interesting points raised is that the pilot is an important 
link in the safe operation of any flight but, as a 
dispatcher, you don't usually know your pilot. 
However, if you talk to your pilot, you can gain some 
insight into his/her knowledge, experience, level of 
fatigue, etc ... I suppose it could be argued that a 
pilot-dispatcher briefing is required for every flight. 
Interesting r.oncept. . . . . _ .. . _ . _ _ _ _ _ . _ .. _ .. 

Next up was NASA/AMES, with Judith Orasanu and 
Jeannie Davison, San Jose State University, presenting 
insights into decision making, including the cognitive, 
psychological, and social factors that go into examining 
the "possibility ofloss", which is risk. Loss is 
inherently subjective, so dispatcher risk decision 
making is subjective. Kind of scary, when you think 
about it. Dr. Orasanu presented us with some 
interesting nframing" exercises that allowed us to see 
how we tend to think about problems. It is always a 
pleasure to listen to this interesting friend of the dis
patch profession. Ms. Davison reminded us to exercise 
positive operational control, in an attempt to eliminate 
the risks before the arrival of "free flight". Ultimately, 
of course, the road to "free flight" is through the dis
patch office, so, as dispatchers, we need to communi
cate how we assess risk to the other parties involved in 
the NAS, and we need to do it as soon as possible. 

2 

Keith Morris and cohorts, from ATCSCC, provided us 
with an update on the collaborative efforts to examine 
and eliminate NAS restrictions, so that, among other 
things, we can do SID to STAR NRP. Expect an 
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Advisory Circular on this in the near future. They also 
spent time discussing the concept of a chalkboard via 
the AOCnet, which would be interactive, so that two 
legs of the three legged stool can understand and agree 
on how the system will be run during times of system 
stress. (Pilot, A TC, Dispatcher are the three legs, in 
case you missed an earlier Symposium.) 

Art Shantz, NCAR, spoke to us about the impossibility 
of a dispatcher interpreting all the massive bits of data 
that are available with regard to weather, and the need 
for new technology to improve access to interpreted 
weather data. The WEB improves access, of course. 
Dispatchers need to tell the federal government what 
they need and want in terms of weather presentation, so. 
that the funding can be directed correctly. Art was a 
treat, and you should be sorry you missed him · you 
did not attend. 

Donald Parsons, UAL B727 captain, gave us some of 
his ideas on what he expects from dispatch. 

Mike Wambsganss, Metron, gave one of his usual in
formative and highly entertaining presentations on 
collaborative decision making. Mike likes to call 'em 
like he sees 'em, and you should never miss an oppor
tunity to see him demonstrate the art of avoiding bore
dom. 

Dr. Rebecca Denning, Ohio State/NASA, teame.d up 
with Steve Caisse to present us with some of the 
findings from the 1996 Symposium, regarding the 
interactions of dispatchers and flight crews with the 

Traffic Management System. From the examples 
presented, it is obvious that dispatchers must exercise 
absolute positive operational control, because the one 
you get too busy to follow is the one that will leave you 
up to your neck in risk, while running out of options. 
The presentation from 1996 should be repeated for 
every airline flight operations manager in the country, 
and for every air traffic controller in the world. Failure 
to manage the risk increases the risk. 

George Mashinter, Canadian Aviation Institute, 
showed us an inter-active CD ROM based dispatcher 
training aid, used in Canada to help candidates for the 
new Canadian Dispatcher License. From all 
appearances, it is very difficult to obtain the Canadian 
License, but the system that George demonstrated 

3 

greatly enhances the opportunity. We look forward to 
someone developing a similar system for use in 
dispatch training south of the border! 

Finally, we ended up with E. Sessa, AAI/Systems 
Management Incorporated, discussing the current and 
future state of ASOS. While emotions tend to run a bit 
high at the sound of ASOS, Mr. Sessa pointed out that 
the equipment performs as the specifications demanded, 
and many improvements beyond the initial specs have 
been made. Whether you like ASOS or hate it, 
Mr. Sessa is proud of his product and very capable of 
defending it. We thank him for taking the time and 
expense to come and talk to a disagreeable bunch of 
dispatchers on a weekend, and we look forward to 
keeping the communication door open with him with 
regard to future ASOS developments. 

Well, if you are still reading, I can tell you it would 
have been more fun to simply attend the Symposium. 
We had an early morning hotel fire alarm, a ride to the 
airport in 50 mile an hour winds, and, of course, the 
Zen-like experience of feeling like a lost traveler on a 
foreign planet that overcomes you when you are the 
only person in a huge wing of that massive boondoggle 
called Denver International Airport. Many thanks to 
all who pay dues, to all who attended, and especially to 
that top rank group of individuals who organize, call . 
write, talk, beg, plead, whine and do whatever is 
needed to get things like this done. You know who you 
are. I wish there were a better way to thank you than 
to simply say thanks. 

Thanks! 

••••••e 
• 

The Airline Dispatchers Federation • 
has a new 

• 
World Wide Web Address. • 

As of December 1, 1997 the ADF , 
web page is found at 

• Pl=~~;t!py~~;:!~!~!! 8 •••••• ., 
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Dr. Marilyn Wolfson 

The Convective Weather Product Development Team, 
formed over a year ago by the FAA Aviation Weather 
Research Program (AUA-460 - Ken Leonard, Program 
Manager), has been carefully trying to understand user 
needs for convective weather forecasts. Dr. Marilyn 
Wolfson, team lead, and her colleagues from MIT 
Lincoln Laboratory, interviewed dispatchers from 
Northwest, TWA, United, USAirways, and Continental 
Airlines this summer. They discovered that airline 
dispatchers need a national-scale product with a smble 
forecast lead time (2+ hrs), but could accept somewhat 
less accuracy than air traffic controllers typically 
demand (30-50% vs. 70-90%). 

Dr. Wol&on and her alternate team lead, Cindy 
Mueller of National Center for Atmospheric Research, 
briefed the ADF at their annual meeting in Denver 
(October, 1997) about forecast products that the team 
is developing. Wolfson briefed the group on a new 
technology developed by MIT/LL called the "Growth 
and Decay Tracker", which improves the forecast of 
convection in the terminal area by 20-60% over exist
ing techniques (actual I hr forecast accuracy 18-53% 
based on 33 hours of testing). The new tracker deter
mines how the storm "envelope" is moving (as opposed 
to individual stonn cells), and works on any type of 
organized storm, not just summertime convection. 
Mueller briefed the group on a national scale convec
tive forecast product she and her colleagues from 
NCAR developed, and tested operationally at the 
Aviation Weather Center in Kansas City last summer. 
The prototype system provided a I hr forecast of thun
derstorm activity based oo combined lightning and 
radar refteclivity fields . . 

The Convective Weather PDT believes it is now feasi
ble to create an experimental national scale I-hour 
forecast product, utilizing the best forecast techniques 
developed by the team. While the I-hr forecast does not 
meet the 2+ hr lead time desired by dispatchers, it 
should meet their accuracy requirements, and it gives 

4 

the team a chance to obtain early user feedback. In the 
mean time, team scientists from MIT/LL, NCAR, and 
the National Severe Storms Laboratory will continue to 
work on improvements to the forecast that will allow 
extensicm of the lead time, and increased accuracy, in 
the years to come. 

The experimental national scale forecasts will be 
available in real-time only to asubscribers" via internet, 
with a website hosted at NCAR. Each user must sign 
up with the team in advance (no financial obligation) to 
access the information. If your airline would be 
interest.ed in receiving the I hr national scale forecast 
product, please contact Wolfson or Mueller 
(information below). 

The team is also interested in assembling a Users 
Group for national and terminal scale forecast prod
ucts. They are looking for dispatdiers who have a keen 
interest in weather information. and ideas about how 
the products should look, how to make them most 
useful for dispatchers, how accurate they need to be, 
etc. Those interested in joining the Users Group must 
be able to travel once or twice a year for meetings to 
help the PDT with product development issues. 

If interested, please contact Wolfson or Mueller. 

Contacts for Convective Weather Product Development 
Team: 

Dr. Marilyn Wolfson, MIT Lincolo Laboratory 
Phone: (978) 981-3409 
Fax: (978)981-0632 
Email: mwolfson@ll.mit.edu 

Cynthia Mueller, National Center for Atmospheric 
Research 
Phone: (303) 497-8485 
Fax: (303)497-8401 
Email: mueller@ucar.edu 

•• 
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IFALDA UPDATE 
By David ll Porter 
President- IF AIDA 

The Intematiooal Federation of Air Line Dispatchers' Associations remains active and healthy. IFALDA is 
composed of member associations from the United States, Canada, several Latin American coUDtries, about a 
dozen European states, and Ghana. Our focus is on international standardization of Operational Control at the 
highest level of safety. 

Our current and recent projects include the ICAO Flight Dispatcher Training Manual (Course 20 l) written 
entirely by IF ALDA members and in the process of publicatioo by ICAO, the current edition of the North Atlantic 
MNPS Operations Manual published jointly by the UK CAA and IATA, the Jeppesen Volcanic Flight Planning 
chart, and JAA/F AA License .Hannooiwion. 

In addition, we lend support and provide liaison to regional and national Dispatcher groups in dealing with issues 
that have the potential to influence professional matters beyond local borders. This would include support for the 
Gennan Flight Dispatcher license that is currently in jeopardy by efforts to eliminate the State issued license in 
favor ofa company issued license. We also support U.S. FAA efforts to retain the U.S. Aircraft Dispatcher Air
man's Certificate that is under review in the JAA/F AA Harmonization process. We are working with JAA and the 
European Union toward recognition of the Dispatcher license in JAR OPS-I (FCL). 

I would like to address some coocems by individuals within our organization. Due to the confusion associated 
with multiple currency conversions, our European affiliate, EUF ALDA, has opted to have their member associa
tions pay their IF ALDA dues directly to IF ALDA rather than collecting them as part of the EUF ALDA dues and 
passing them along to IF ALDA. Apparently this was perceived by some as a lack of support and/or a distancing 
by EUF ALDA from IF ALDA. Nothing could be further from the truth. 

This option has been in our Constitution and By Laws since the IFALDA AOM in All. in 1992, there as a result 
ofa motion put forth by members of ADF and EUFALDA to recognize the formation of these groups and as a 
matter of mutual convenience, to allow the member associations to pay both organimtions' dues at one time, 
amendable at any time by either party. 

In the case of EUF ALDA this bas caused their financial officer as well as the financial officers of their associa
tions some serious and considerable heartburn because of multiple currency conversions. ft was necessilJY to 
convert local currency into Swiss Francs for the EUF ALDA dues, then convert Swiss Francs into U.S. dollars for 
IF ALDA dues, losing a percentage of the transaction each time. The U.S. groups do not have this problem since 
everything is expressed in U.S. dollars to begin with. In addition, there was some dissatisfaction with the way the 
lF ALDA Treasurer was handling the cost of this conversion as well as other bookkeeping protocols that were not 
consistent with European standards. 

These issues have been public knowledge and dealt with openly. The newly appointed lFALDA Financial Vice 
President has acquired more sophisticated accounting software which resulted in UDanimous acceptance of our 
annual report, budget, and accounting standards at the 1997 IF ALDA AGM in Dublin. The EUF ALDA leader
ship expressed particular gratification with our current system and has subsequently agreed to discuss reverting to 
mutual dues collection at our Quarterly Board meeting in December. The leadership of EUF ALDA made a 
presentation at our Dublin AOM advocating total support for IF ALDA and pledged continued cooperation at 
every level. 

(Conttmuul on pag e 6) 
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In summary, I believe that the concerns expressed about a perceived lack of cohesion between IF ALDA and 
EUF ALDA resulted both from my lack of better communication skills as well as a certain complacency on my 
part. I am sorry that I allowed this miscommunication to occur. 

We live on a very small planet and as I have recogniz.ed in the last 6-7 years, there is no such thing as a local 
problem. Issues effecting small European carriers can and do have an effect on U.S. commuter carriers as well as 
the large carriers through ICAO SARPS (Standards and Recommended Practices), JAA/FAA Harmonization 
issues, and global alliance/code sharing. IF ALDA represents the interests not only of the Lufthansa's, 
Continentals, Deltas, and Sabenas of the world but also of the Skywest, Braethens, and the Trans States as well . 

This will be my last term in office. You will elect a new IF ALDA President at AGM98 in Reykjavik this next 
April. I have been privileged to serve our profession and have been honored to make the acquaintance of some 
fine, professional Dispatchers and Flight Opera ·ons Officers along the way. Many long term friendships have 
resulted. It's time for me to move on and for fresh leadership with fresh ideas to succeed me. IFALDA has been 
in existence since 1961, serving the needs of its membership and raising the bar of professionalism whenever the 
opportunity provided. I am confident that the same motivation that created IF ALDA 36 years ago will be the 
engine that continues to move it to even higher goals. 

:::~~ Annual General Meeting ~ 
7 

I 

IFALDA President w 
Tu, 37th =wtl Groeral M-of th< lnrematioml Fokratioo ' . ' 
of Air Line Dispatchers' Associations will be held in Reykjavik, Iceland April 27-30, 1998. Hosted by 
ICEALDA, the AGM will be held at the Loftleidir Hotel in Reykjavik. 

The approximate cost is $350.00 (U.S.) Per pt~rson based on double occupancy. The cost includes 3 nights at 
the Loftleidir, all meals, a tour of the blue Lagoon and a spouse tour to Vestmann Island. 

Please contact Steinar Sveinsson either via SITA at KEFOKFI or via e-mail: icealda@treknet.is or via fax at 
+354-42-50-275. 

Further d~ regarding pass availability via lCELANDAIR will be made available soon. 

Please contact ICEALDA as soon as possible for preliminary registration, including your name, postal 
address, fu, e-mail or SITA address, organization, and number in party. Send no money at that time. 

I 

Upon receipt of your preliminary registration advice, a registration form will be sent to you that you will 
complete and return to ICEALDA along with a room deposit. Registration deadline will be February 28, 1998. 
We will attempt to accommodate late registrants but room availability and rate cannot be guaranteed after the I 

deadline. J I 
6 



 
  1997  

 

 
 
                The Early Years

== 618 ==  
Airline Dispatchers Federation 

Election Results 
At the October General Meeting held in 
Denver, the annual election for officers 
was held. As a result of this election, the 
1998 officers of the Airline Dispatchers 
Federation are now: 

President 
Executive Vice President 
Vice President 
Vice President 
Vice President 
Vice President 
Secretary Treasurer 

Bill Cranor 
Steve Caisse 
Darryl Oberg 
Jim Creighton 
Brad Rasmussen 
Lee Wilson 
Andy Konstas 

We congratulate these folks and thank them for their 
unselfish willingness to serve. Thanks ! 

1998 Membership 
Gerald Elder 

1998 Promises to be an exciting year for our ADF 
membership drive. With the advent of electronic mem
bership application via the ADF Internet Home Page, 
joining has never been easier. In fact, several new mem
bers have been joining each week .. .. some from organi
zations and carriers that we previously had not heard 
from. 

Please do all that you can to encourage your co-workers 
to take a minute and join. Not sure what to say when 
they ask you questions about ADF and what we are? 
All you need to do is show them the mission statement 
located on the ADF home page or refer them to one of 
the ADF Officers. We will be more than happy to an
swer any questions they might have. 

Additionally, we plan to solicit potential members 
through road shows and possibly direct mailings. Any 
input that you can make that will help increase our 
membership base is most appreciated. To join now, 
mail in the ADF membership form on 
page 14 or visit the ADF web site at dispatcher.org! 

7 

Airline Dispatcher Career Training 
FAA Aircraft Dispatcher License - 6 Weeks 

S2795 Complete - lndud .. FAA Eum F ... & ETOPS Training Com-se 
Coune TuJUon Flnandnc b available! Day & Evenlnc C,nsses 

E-Mail: info@airlinedispatcher.com 
Internet: www.alrlinedispatcher.com 

Tel +l 817 5715046, 24 Hr Fu Llne+l 817 5710772 

• Federal Aviation Adminis1ralion approved 
• Approved for U.S. Veteran's Benefits 
• ITPA & Texas Rehab Commission approved 
• FedEx Employee Tuition Reimbunement Plan 
• Immigration 1-20 / Ml Vu,a authority 
• Official training school for Saudi Arabian Airlines, Civil Aviation Ad

ministration of China, and the FAA's.Mike Monrooey Aeronautical 
Cmter 

I week Acceleraled Cour11e for Military Navigaton, Pilots, ATC Controll<rs, 
Weapons Systems Officers and Radar lnlercepl Officers 

Cost $1150 + $150 FAA exam fee 
C:OW... starts bl and 3rd Monday of each month 

Call or fax us now for information and brochure on this challenging airlin< 
career! 

Airline Flight Dispatcher 
Training Center 

"World Leader in Airline Dispatcher Training" 
400 Fuller Wiser Road Suite 110, Euless, Texas 7603 9 

USA 
(Paid Adverti.sement) 

The ADF Mission 
Statement 

To foster a global understanding of the 
nature and benefits of Positive Operational 
Control. 

To advance aviation safety and efficiency by 
enhancing the professional standards of 
individual Dispatchers and the organizations 
within which they exercise Operational 
Control. 

https://dispatcher.org/
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1998 ADF POINT OF CONTACT 
Airline Dispatchers Federation 
700 13th St. NW. Suite 950 
Washingtoo D.C. 20005 
l- 800-0PN-CNTL/WWW.DISPATCHER.ORG 

William Cranor - President 
bcranor@hotmail.com 

Steve Caisse - Executive Vice-President 
stevc@valuweb.com 

.fllD Creighton - First Vice President 
jcreigh@aol.com 

Lee Wilson - Second Vice President 
Lee.Wtlsoo@horizonair.com 

Darryl Oberg - Third Vice President 
7l062.l53l@compuserve.com 

Brad Rasmussen - Fourth Vice President 
703.257.0021 

Andy Koostas - Secretary-Treasurer 
akonstas@tlash.net 

Mlcbael.J. Ndoa. DlnctororTedmalOIJ' 
11\jaodoa@wlnot 

NormJGocpb • Dlndorof ARAC 
I02H5.2625@ccmpuserve.com 

Gila O'Kee& -Dlredor of Air Tral& Mmgemmt 
Oil.o~~-CDIII 

Al Kramer - J>lndor ofTralamg 
612.4H.7471 

Wllllam Leller • Dlredor of Lqlllall¥e Allllln 
williamJebcr@nwa.com 

Roser Bealty-Dlredor orllaean:h/B111111111 P-=ton 
70541.1002@compuserw.ocm 

Rldl Kecebenld - Director of ADP Plablkallom 
rlteldl@worldnoall.llOI 

Gary Clutltiemen . Dlnctor or5al"e9' 
guy.chrislaiaea@dc-air.com 

Alla a-mun• DlredororLepJ Affaln 
71640.2412@compuaerw.com 

Jeny Elder Dlredor orMomhenldp 
garald.eldm@dalta-air.com 

Dani Porter-lPALDALluoD 
74660,llSS~com 

Carla Beck• Director of Mmlabtndon 
carla@valuweb.com 8 

What's New at the ADF Web Site. 

Development of ADFs Internet web site continues in high 
gear. Recently, the home page was enhanced with sow1d; 
a recording of the actual touchdown aud tire spin up of an 
arriving Boeing 747. If your browser supports imbedded 
sound, the squeal of tires and reverse thrust will greet you 
when you visit the web site. 

The Risk Management Presentation made by Steve Caisse 
in Denver has been re-written in IITML code and adap1ed 
for display on the site. The complete text from the pre
sentation is now posted on the site along with the total list 
of PowerPoint slides used in the presentation. Even 100re 
exciting is the addition of an interactive • Accident Risk 
Scale" Here, visitois to our web site can explore the 
effects of multiple ha7.8rds on a flight, and most 
importantly see for themselves the efl'ects of some of 1he 

dispatch related ha7.ards to flight that we manage on each 
flight we originate. 

The 1998 ADF point of contact list has been completely 
revised . The new list is now available on the web site • 
complete with email-links to all of ADFs officers. 

We have added the online version of "The ADF Store• 
where visitors can pun:hase dispatch-related items from 
ADF. Items such as ADF bumper stickers, pins, the ADF 
video and coffee mugs can now by viewed and ordered 
online. 

Our first Trivia Quiz has also been added to the site. The 
inaugural quiz contains a mystery photograph of an air
port somewhen: in the USA taken somewhere in time. To 
win the quiz and a very nice gift from ADF, visitors must 
first identify the airport (many have already successfully 
done so) and then identify each of the aircraft (by type 
and operator) parked on the tarmac at the mystery airpon. 
We have had some very close entries, but so far - no one 
has won the prize. Here's a hint for our newsletter read
ers. The jet everyone is missing in the photograph might 
have been seen landing at Elmira, New York in the late 
1960's sporting a gold, black aud white liwry. 

ADF has also added a corporate sponsor page to our site 
where we can publicly acknowledge aud thank our coipo
rate sponsors for their continued support of ADFs effons. 
Visitors can immediately proceed to the home pages of 
the sponsors through links provided on the sponsor page. 

Work continues on the most important project currently 
underway on the Website, that being the addition of our 
complete membership database 

(continued on page 18) 
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Paid A,t,,ertt,en,ent 

Kavouras, Inc. Makes Dispatcher Decisions Easier 

Every day dispatchers are tasked with making critical weather decisions to support their airline system control de
partments. Without reliable tools in all facets of the decision making process, the dispatcher's important judg
ments can be easily compromised. A key component of those vital tools is their weather system's capabilities. 

Kavouras bas been supporting dispatch and flight operation departments for over 20 years and bas the experience 
and teclmology necessary to make the dispatcher's weather decisions much mon: complete and accurate. One key 
n:ason why weather decisions are becoming more professional and comprehensive is the advancement of computer 
technology in recent years. 

This computer technology is expanding in multiple areas within the weather and aviation industries. First, the data 
Kavouras receives from multiple sources has become more accurate and reliable than ever before. Second, 
weather and aviation products which wen: once exclusive entities of government and research organizations have 
become public domain and have vastly improved the knowledge a dispatcher can obtain. 'Third, with the advent of 
more products available. Kavouras programmers have developed and continue to develop mon: products and tech
nologies to increase the etrectiveness of dispatchers throughout aviation. Fourth, power. The powerl'ul PC has 
brought all of the aforementioned data together and provided a workstation to enhance the dispatcher's derision 
making strengths. 

Kavouras has kept pace with all these technologies by continuing to upgrade hardware and software. Satellite dis
semination of weather data is now the most prevalent method of data transmission. The Kavouras downlink speed 
is the fastest in the industJy and offi:rs immediate availability of all infonnation to the powerful workstation at the 
dispatcher's desk. 

Many airlines simply want a weather information datastream to integrate the. weather into a customized display or 
flight planning system. Kavouras technology offurs a versatile system for this application as well. Users now can 
write their own software, integrate it with another vendor or use Kavouras-devdopcd display software. Kavouras 
has worked with many. integrators who combine all functions of a dispatcher workstation with Kavouras weather 
infonnation. 

Another aspect to this entire high-powered computer concept is dispatcher training. There is absolutely no benefit 
to putting all this infonnation on a workstation if the dispatcher cannot interpret the data. 'I'(j meet this challenge, 
Kavouras offers weather training on all phases of interpretation, from our products to overall weather concepts 
and theories. In addition, dispatcher initial and recurrent training requirements can be customized to each airline. 
These training programs are available to both Kavouras customers and non-customers alike. 

In addition to training, Kavouras meteorologists also produce custom tenninal forecasts to replace the often vague 
and mis•used NWS terminal forecasts. The RAMT AF is a tenninal forecast which limits the use of conditional 
language and provides timely amendments. Our meteorologists also offer weather forecast discussions that can 
replace the generic:: NWS area forecasts. The bottom line is Kavouras wants to make weather interruption easier 
for dispatchers. 

In swnmary, Kavouras is ,a dispatchers full service weather company. As an exclusive weather company, we are 
very versatile in providing users with unique and customized products and services to meet individual weather 
needs in a timely manner. Kavouras invites you to Minneapolis to see our facility and discuss your needs or you 
may contact Jay Loeffler at 800-328-2278 for a personnel demonstration ofKavouras technology on site. 

PatdAdverti:e,nent 
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IFALDA 

Licensing Harmonization Update 

by David IL Porter 
Presidmt- IFAI.DA 

IF ALDA bas been involved with the JANF AA 
Licensing Hannomation Working Group (LHWG) 
since 1995. In that year, IFALDA was invited to send 
a delegation to the Annual Hannonization meeting in 
Seville. The JANF AA Harmonization effort to that 
point had been focused upon aircraft certification and 
maintenance., in fact the genesis of the Harmonization 
effort goes back to 1983 when the concept ofhanno
nization for first suggested in order to build aircraft 
that would be certified "out-of-the-box• on both sides 
of the Atlantic Oa:an. 

At. the Seville meeting it was proposed that an attempt 
be made to explore harmonization in the Hwnan 
Factors arena, particularly in professional licensing. 
IF ALDA was allowed to make a short presentation 
from the floor to have the Flight Dispatcher/Flight 
Operations Officer licenses included in the effort. 

Since that meeting, IF ALDA, through its internal I/ 
LHWG, bas presented a composite European 
Dispatcher license proposal to JAA for the purpose of 
Harmonizing U.S. and European Dispatcher licenses. 
At the same time IF ALDA made a fonnal request to 
JAA/F AA to Harmonize Dispatcher licenses. Author• 
ities accepted the IF ALDA proposal as a Harmoniza
tion item. After discussion ranging over the next two 
years at various worlang group meetings, the issue 
bas been tabled for the near future in order to focus 
on ATP license Harmonization. At. the Annual meet
ing in Berlin in June of 1997, the Harmonization 
Management Team (HMT) stated for the record that 
the ATP license would be the fiist priority and that 
other licenses (including Flight Dispatcher licenses) 
would then be CODSidered in "due time". 

The LHWG is comprised of authority and industry 
people from both sides of the ocean. The European 
CCH:hair is Capt. Steinar Dahl, representing AEA 
(Association of European Airlines) and European 
Industry. The European Authorities representative is 
Anke Mengelberg-Thissen, the JAA Licensing 
Director 

Until October, 1997, the U.S. contingent of the 
LHWG bas not had legal status within the U.S. 
aviation system since the task had not been formally 
accepted by the ARAC. Through a special exemption 
from FAA Office of Rulemaking, the group had been 
permitted to meet infonnally in order t.o discuss 
organizational matters with the Europeans but was 
not permitted to reach dehl>erative conclusions nor to 
make recommendations. The informal U.S. group has 
been led by Warren Robbins, AFS-840 FAA, and in
cluded Capt. Jim Curland, APA (Allied Pilots 
Association-American Airlines), Dr. Joe Dunlap, 
Western Michigan University and David Porter, 
IF ALDA. Until recently, it has not been uncommon 

(Cont/mud on pag" I JI 

Paid Advenuement 

ATI 
Aircraft Dispatcher Course 

o~ ,o~•• 000 X■❖rn_ • ♦OTQ.■♦ 

•*•= § mo □Ill. ••□IID 
An industry leader in training 

Professional Dispatchen, 
using the latest technology 

in teaching the 
"Art of Airline Dispatching" 

With more than 30 years of e:q,erience 
we will provide you the quality training 

needed to get your career started. 

Only school Authorized by the 
FAA to teach the Aircraft Dispatcher 

Correspondence Course 

We train for success and place our 
grads nationwide 

Call Today 
1-800-292-9149 

ACDDt'T~~ 
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(Conti"""d from page I 0) 

Harmonization 

to see only the FAA and IF ALDA representing U.S. 
interests at meetings held in Europe. 

Others from U.S. industry, including the National 
Helicopter Association and the NBAA have attended 
individual meetings although the immediate goal is to 
Harmonize Air Transport Pilot licenses, a ijcense not 
required to fly helicopters nor business aircraft. 

In early October, the U.S. ARAC Training and 
Qualifications group formally accepted Licensing Har
monization as an ARAC task and named Capt. Jim 
Curland as the U.S. co-chair and Warren Robbins as 
U.S. Authorities representative. An LHWG meeting 
was held in Washington October 8/9, co-chaired by 
Capts. Curland and Dahl . Participating in the meet
ing was the formal European authoritiesfmdustry team 
as well as the core members of the U.S. informal 
LHWG (Robbins, Curland, Porter, Dunlap) plus a half 
dozen other industry groups. 

The legitimacy of the meeting itself was immediately 
challenged by an attorney from the National Helicopter 
Association since it not been fonnally posted in 
advance in the Federal Register. The challenge was 
overruled by the co-chairs with the support of an attor
ney present from the FAA Office of Rulemaking since 
the U.S. side of the group was still operating under the 
exemption authority. 

The meeting itself dealt exclusively with housekeeping 
and organizational matters. The only professional 
issue that was discussed at length was the direction the 
LHWG should go regarding the Hannonimion of the 
process or hannonu.ation of the product. (Process 
meaning training and experience requirements and 
product meaning the privileges of the license, including 
the accountability to authority) A formal statement 
was read by a representative from FAA Office of 
Rulemaking and a presentation followed regarding the 
make-up of the ARAC, protocol, legality, and 
operating rules including things that the ARAC was 
tasked to do and things that it could not do. At the 
conclusion of the meeting it was announced that the 
formation of the U.S. LHWG would be published in 
the Federal Register and interested parties would have 
the opportunity to request participation. 

It was also agreed that a U.S . LHWG interim meeting 
with participation by those fonnally accepted on the 
U.S. ARAC LHWG would be scheduled in early Jan
uary, 1998 for the pwpose of bringing the group up 10 

speed and receive a presentation by JAA on its NP A 
process, which is similar to the U.S. NPRM. The next 
full LHWG meeting will be in February in Hoofddorp. 

It is obvious that Dispatcher licensing hannonization 
interests at this point are rather long term. It is 
significant that both JAA and FAA have welcomed 
IF'ALDA into the ATP HannOIIWltion process. I have 
been taken aside by both U.S. and European authority 
and industry representatives and told that since we 
have shown such an interest in the process even though 
our own Dispatcher issue bas been tabled, we have 
demonstrated that we can be fair; we have no axe to 
grind with either side; are very knowledgeable about 
the liceosing process; and are actually willing to show 
up at the meetings to work. 

Equally important are the contacts made on both sides 
of the ocean. The Dispatch subject comes up at 
almost every meeting and it is very significant that it is 
raised as a positive attribute by the European authori
ties. They point out (correctly) that one of the major 
diflerences between European (JAA) pilots and U.S. 
pilots is that, in the U.S., Aircraft Dispatchers have 
significant authority and share responsibility with the 
pilots where in Europe they do not. 

Also, by being helpful in the ATP Harmonization 
process, we are cultivating friends that will hopefully 
help us, or at least not hurt us, in our effort to hanno
niz.e Flight Dispatcher licenses. 

Thanks to Our Sponsors! 

Jeppesen 
Metron, Inc. 

AAI1SJStenu M"""l!eraent btcorporoted 
Altec 

Borne-11114~ x-
NortlnvcdAen ~a, Inc. 

RLM Sojtwtzn 
SdldM/ing Sptt!IU Inc. 

Seagull T«luwlogy 
Skpo,lrc• 
US Ait'IN)'S 
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Aviation Calendar 
of Events 

12/10-12/97 Global Aviation 
Safety & Security Conference 

Washington D.C. 

2/1-2/98 Thirty Second ADF 
Business Meeting 

Host: Delta Air Lines 
Atlanta, GA 

4/27-30/98 IF'ALDA 
Annual General Meeting 

Reykjavik 

5/98 Thirty Third ADF 
Business Meeting 

TBA 

8/98 Thirty Fourth ADF 
Business Meeting 

TBA 

I 0/6-7 /98 ADF Symposium & 
Thirty Fifth Business 

Meeting 
Washington D.C. 

Note: ADF wtll attend only those 
meettng that directly 

12 

:··········································· ··· ... . . I Next Meeting ! 
: : . . . . 
: Join us at the Next ADF Business : . . 
: Meeting : . . 
: In Atlanta : . . . . . . . . 
: Sunday & Mon~y : 
: : . . . . 
j Feb. 1-2, 1998 l . . . . . . . . . . . . . . 
: The meeting will be held at: : 
: Howard Johnson's Hotel : . . 
: 1377 Virginia Avenue, : 
: Atlanta, GA 30344. : . . . : 

; Hosted by P AFCA, the Delta Air Lines' i 
! Dispatch Association [ . . . . . . . . 
: The hotel is on the north side of the : 
\ Atlanta Airport, about one mile from the : 
; Delta Headquarters complex. ! . . . : 
: The ADF rate is $42.00 per night plus 
· tax. Please make your 
: Reservations by January 15, 1998. Call 
· the hotel at 404-762-5111 

and request the ADF rate. 

Free Hotel Shuttle Service Available. 

; A tour to the Weather Channel facility is : 
j in the planning stages! ! 

: : 
: Check the ADF Web Site : . . 

(www.dispatcher.org) for the latest 
information & updates. 



 
  1997  

 

 
 
                The Early Years

== 624 ==  
Airline Dispatchers Federation 

u 
AIRCRAFT DISPATCHER 

Tho Air<:raft Diopald,er. somelimcs 

rdmd to• the Flight Openlionl Of!i_. 

or Flight SupcriDIAOlldonl, ii ODO oflbo most 
rapoasible and best paying careers in lbe 
airline iaduluy. As "Ilic cap1lin OIi the 
pow,d", Ibo Aircraft Dispatcbec sbaRs 
rapomibility with the pilal-hH:ommand 
in plamiing 1he safe 811d expedilioua 
opcnlioo oftbc flip!. Sheffield School ii 
1be ,-Id's oldeet 111d 111011 rq,utable FM 
ApprOYOd Ain:raft Dilpalcbor School. 
Eslabliabod in 1948. 

• Highest Job Plllcement In lhe 
lnduat!y 

• Computerized training ~ 
Jeppesen'& --itier and flight 
plannlng ayatema 

• Furnished apartments (not motel 
rooms) within walking dlstance of 
lheschool 

• Full-lime aviation educators (not 
part-time ln91ructOIS) 

• No '1lldden charge&" for books, 
exam fees, additional tutoring, or 
lmals 

Delta, TWA. FodEx. UPS. OM. Ford, 
United Teclmologies, Oulfidroam Aircraft 
C«p. Mobil Oil. Saudi Arabian Airlinca, 
Aramco, FM Canadian Minilby of 
Tnnspmtaticn, and many others have ,-i 
Shoflleld Scbool lbr Aircraft Dispaldior 
training for OIIO l'OUOII • • Qwdily aocl 
Service. 

What Our Graduates Say . .. 
"I was r""""'1y 1,/n,d tu a di,patch,r In 
Philad,lphlo. I ow, II all lo SINj/1,ld. • • 
having JIOIIT na- on my r,muna ts what 
gave me the edge ,,.,,,, the other appli-
cants.• -R.L., Bflfls/1#111 PA 

"Wh,n I jlrll dectdld to go to Sh#/fleld I 
hod no idea of your comm/lnlllnt to IJIIDl
tty or ta )'OtlT graduatu . • . I continue to 
k mon gl'd#jid/" -D. T., Jndlonopolts IN 

"Who '"""'1d h.,,,. thoug/11 that aft, lb: 
"""k.rofint1111sive training al SMJJW,I. I 
-,Id be In a well-paylngf/eJd,.,.,.., I 
am alway, In ftllltmd?" 

-R.C., Sugarland TX 

CALL TODAY AND GET YOUR 
lll!W CAREl!FI Sl'ART&DI 

(/'he following is a response to one of our memben from a Paralegal pertain
ing to a question about responsibility under Part 121 "Operational Control" 
and Weight and Balance ed.) 

Weight and Balance and Operational 
Controil 
Charles Lewis 

Before I provide you with the following respollllC to your question of Opcra
tiooal Control." I must inform you that I am not an Attorney. For an official 
interpretation of this or any other section of the F ARs, I suggest that you 
contact the FAA Office of Chief Counsel. I am. however, a Paralegal 
specializing in Aviation, Administmtive and Legislative Law. In addition to 
being an Aircraft Dispatcher, I hold an Air Traffic Controller rating and am a 
licensed Commercial Pilot with Multi-Engine and Instrument ratings. I am 
also serving as a First Officer in a corporate Learjet operated under FAR Part 
91. 

Now for the response; 

Guidance in the area of "Operatiooal Control," is provided in FAA Order 
No. 8400. IO, Chapter 6, Vol. l, Paragraph l 145~ ct al. Additiooal infonna
tion regarding "Operational Control" may be found in relevant interpretations 
of the F ARs provided by the FAA Office of Chief Counsel. 

Operational control systems vary with the kind of operation the operator is 
authorized to conduct, the complexity of the operations, the means of 
communication, and with the persons who arc involved in preparing for and 
conducting flights under the operator's system. Parts 121 and 135 provide for 
three general types of operational control systems: flight dispatch, flight 
release, and flight locating. Operational control includes, but is not limited tc,, 
the operator's perfonnance of the following functions: 

• Providing the PIC and other personnel who perfonn operational control 
functions with access to the necessary infonnation for the safe conduct of 
the flight (such as weather, NOTAMs, and airport analysis) · 

• Specifying the conditions under which a flight may be dispatched or re
leased (weather minimums, flight planning, airworthiness of aircraft, air
craft loading, and fuel requirements) 

• Ensuring that each flight bas complied with the conditions specified for re
lease before it is al.lowed to depart 

FAR 121.533 and FAR 121.535 require that both flag and domestic operators 
employ certificated aircraft dispatchers to exercise direct control of flights. 

(Conlinued on page /4) 

13 

https://dispatcher.org/


1997 
 

 

 
 
                The Early Years

== 625 ==  
Airline Dispatchers Federation 

(cotll/1111ctlfrompag, JJ) 

U Weight and Balance 

FAA Order No. 8400.10, Paragraph 1159. LOAD CONTROL. 
When heavy payloads are carried aboard an aircraft, the fuel load may have to be limited. In addition, the weight 
at which an aircraft can be released is limited by takeoff, enroute terrain clearance, and 1andmg performance 
limitations (see volume 4, chapter 3). 

A. Loading Assumptions. Operational control personnel, (PIC and Dispatcher), must have either actual 
loading infonnation or they must make assumptions about aircraft loading before they can release a 
flight. For flights released using loading assumptions, inspectors must ensure that the operator bas 
established a means for ensuring that flights actually do depart at, or below, the maximum weight used 
for planning. {New-93-9 Revised Sept. 10, 1993. "center of gravity'' changed to "CG"} 

B. OOM. Inspectors must ensure that the operator's GOM contains information and procedures for the 
control of fuel load, payloads, takeoff weights, and CG. The operator's GOM must clearly delineate the 
category of employee n:sponsible for making these computations, adequate infonnation and procedures 
for performing such calculations, and the procedures by which the flight crew and operational control 
personnel (Dispatchers) can emure that these functions have been accomplished before the aircraft 
departs. 

FAA Order #8400.10, Appendix 4, FSAT 96-02 and FSA W 96-02 Once an operator has completed the training/ 
testing of dispatchers and acquired the appropriate operational control equipment and fucilities, the carrier's dis
patch system will need to be evaluated and approved. The following areas need to be evaluated prior to 
approval: 

U _ Flight planning 

u 

_ Dispatch and flight release procedures 
_ Airport and route information collection and dissemination 
_ Drift-down and diversionary procedures 
_ Weather information collection and dissemination 
_ Dispatch and flight control personnel competency 
_ Communications capability with the company, with the aircraft, and with other agencies 
_ Load control (for example, the accuracy of the passenger count and the ability to convey weight and 

balance changes to and from the aircraft before takeoft) 

FAR 121.195 says that "No person operating a turbine engine powered transport category airplane may take off 

(COflllnued on page 15) 

·-----------------------------------------------------: Would you like to be a member of the Airline Dispatc:hers Federation? 
I Membership is opm lo all lillOIIIIOd Ain:raft Dispaldu,r., and Fligbl Op,ntima Ollicen around 1lu: wmld. Simply ccmpletl: 1hc following and mail ii with your 
I cl-. to the addrea at the baacm. . 

: Name ________________ Airline Affiliation ___________ _ 

I 
I Address _______________________ Apt ________ _ 

I 
I City __________ State ---,-- Zip (postal code). __ .,,..,_,.,,-,-=-E-mail 
I PDF due an,$40.00 US peroalendar,aarplUaaonelme lnltlallon lea of $5,00 US ($10.00 wlll be paaeedoa lo IFALDA). Duea far lndMcl:-.,.-wllll~NO-a-lrtl_ne_ 
I affillalion an, $25.DO US plus Iha $5.CO inilialion lea. Plaaae mallll your check payable to ADF ad mail D lo PDF Mamben1lllp Senk,a Center 700 13TH SI. NW 
I Sulla 950 Waahlnglon DC, 20005 USA.lf you have anyquedona call Membelshlp Serrioea al 1~ 
I ~-----------------------------------------------------~ 
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that airplane at such a weight that (allowing for normal consump
tion of fuel and oil in flight to the destination or alternate airport) 
the weight of the airplane on arrival would excec'..d the landing 
weight set forth in the Airplane Flight Manual .... " 

In light of the foregoing excerpts, one can readily glean that to 
exercise proper operational control, the Dispatcher must be able 
to ensure that the weight & balance calculations have been 
properly accomplished before the aircraft is allowed to depart 
(takeoff). Without the necessary and correct infonnation, i.e: pas
senger count and cargo (payload figures), I fail lo see how the Dis
patcher can fulfill the duties of the Dispatcher Certificate as 
charged by the F ARs. 
Some unscrupulous air carrier managers, as have their respective 
POis, misinterpreted the FAA policy provided in FAA Order No. 
8400.10, Paragraph 1159 (B) to mean that Dispatchers are no 
longer responsible for the weight & balance calculations of the 
aircraft. They fail, no refuse, to recognize that "flight planning" 
has always included the calculation of the takeoff and landing 
weight of the aircraft as well as its center of gravity. In truth, due 
to the heavy workload of the modem aircraft dispatcher, this 
section of the 8400.10 only provides for the ability of the air 
carrier to delegate the performance of the dispatcher's weight & 
balance calculation duties to a specialized group of employees. It 
does not alleviate the Dispatcher from his I her legal responsibility 
for these duties. 

NASAASRS 
MikeNadon 

NASA's anonymous reporting system system is designed to allow 
the FAA and others to identify problems in the air transportation 
system before they cause an accident. The only way this program 
can work is if licensed airmen, including dispatchers, report safety 
problems and errors. The system does provide some protection in 
case the event comes under regulatory scrutiny. 

There is no limit on how many reports you can file. When you file 
a report keep a copy for your records. NASA will mail you a slip 
with a number on it. Put that slip with the report . It is the only way 
you can show you filed the report if there is a problem later. Dis
patchers do not have a separate line on the NASA form but instead 
go with other. ADF has not been successful in getting NASA to 
add dispatchers as a separate line. One reason is that dispatchers 
don't file many reports. Either dispatchers don 't file many reports 
because they never make mistakes or because they are never aware 
of safety problems. The ADF encourages you to file a NASA 
report whenever an error on your part could have negatively 
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impacted the safety of a flight or violated 
an FAR. also encourage every dispatcher to 
file reports of events and items that you are 
aware of that could degrade the safety of 
flight. When NASA and the FAA review 
the NASA reports they use that review to 
determine where to focus their attention to 
improve the safety of the system. Since this 
program began no person has ever had his 
or her anonymity violated. Your report mo.y 
be the impetus that fixes a problem, your 
failure to file a report may mean someont: 
else fails to learn from your knowledge with 
tragic results. 

LET YOUR CAREER~ 

+ Earn your FAA certification In 6 weeks 

+ Day and evenlng classes available 

+ Job placement assistance for grads 

+ Tuition only S2,995 

+ Other programs available: 
Professional Airplane Pilot 
Professional Helicopter Pilot 
Aircraft Mechanic 

SIERRA ACADEMY OF AERONAUTICS has 
over 30 years of experience training airplane 
and helicopter pilots, aircraft mechanics and 
aircraft dispatchers for successful careers in the 
aviation industry. Sierra Academy graduates 
work for the top major, regional and CODUllUll!r 

airlines throughout the world. In just six weeks 
you can become one of Sierra Academy's 
successful graduates too. Call today! 

SIERRA ACADEMY 

OF AERONAUTICS 

OAKLAND INTL1 AIRPORT 

OAKLAND, CA 94614 
1 (800)243-6300 

Visit us on the Webl 
www.sierraacademy.com 

Email: info@sierraacademy.com 

https://dispatcher.org/
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MINIMIZING ENCOUNTE,RS WITH 
CLEAR AIR TURBULENCE 

Steve Caisse 

As we get into the winter months, one of the challenges 
facing the aircraft dispatcher is the detection and 
awidancc of turbulence. Excerpts for a FAA advisory 
circular on turbulence will prove useful to the dispatcher 
as a tool for evaluating turbulence risks and avoidance. 

One of the principal areas when: CAT is found is in the 
vicinity of the jetstream or jetstreams. A jetstream is a 
river of high altitude wind with a speed of 50 knots, or 
greater, following the planetary atmospheric wave 
pattern. There are, in fact, three jeutreams: the polar 
frontjetstream, the subtroplcaljetstream, and the polar 
night jetstn:am. The polar front jetstream as its name 
implies, is IISllOCiated with the polar front or the division 
between the cold polar and warm tropical air masses. 
The mean latitude ofthejet&traun core varies from 25° 
north 1 attitude during the winter months to 42° north 
latitude during the summer months. 

( l) The polar front jetstream is the center of the 
planetary wave pattern and as such meanders over a 
large portion of the hemisphere throughout the year, 
particularly during the winter months when it is most 
intense. Although the polar front jetstream varies in 
altitude, the core is most commonly found around 30,000 
feet and it is generally best depicted on the 300 millibar 
constmt pressure map. 

(2) The subtropical jetstream is a very persistent 
circumpolar jetstrcam found on the northern periphery of 
the tropical latitudes between 200 and 300 north latitude. 
It normally forms three waves around the globe with 
crests over the eastern coasts of Asia and North America 
and the Near East. Like the polar front jetstream, the 
subtropical jetstream is most active during the winter 
months and often intrudes well into the southeastern 
United States. It is generally higher than the polar front 
jetstn:am with the core between 35,000 and 45,000 feet. 

(3) The polar night jetstream is found in the 
sttatosphere in the vicinity of the Arctic Circle during 
the winter months and does not have a significant affect 
on air travel over the United States and southern 
Canada. 

b. CAT associated with ajetstream is most commonly 
found in the vicinity of the tropopause and upper fronts. 
The tropopause is actually an upper front separating the 
troposphere from the stratosphere. Analyses of the 
tropopause are issued by the National Weather Service 
on a scheduled bass. In the absence of other 
information, the tropopause will generally have a 
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seldom found above the tropopause in the dry strato
sphere, except in the summertime when occasiouaJlv 
large thunderstorms will poke through the tropopa~ 
and sp.read anvil clouds in the stratosphere. CAT is 
most frequently found on the polewani side of the 
jetstream (the left side facing downwind). It is 
additionally common in the vicinity of ajetstream 
maxima (an area of stronger winds that moves along 
the jetstream). 

c. There are several patterns of upper level winds that 
are associated with CAT. One oftbese is a deep, upper 
trough. The CAT is found most frequendy at and just 
upwind of the base of the trough, particularly just 
downwind of an area of strong temperature advcction. 
Another area of the trough in which to suspect CAT is 
along the centerline cL a trough where there is a strong 
horizontal windshear between the northerly and 
southerly flows. CAT is also found in the back side of a 
trough in the vicinity of a wind maxima as the maxima 
passes through. 

d. One noteworthy generator of CAT is the conflu
ence of two jetstreams. On occasion, the polar front jet
stream will dip south and pass under the subtropical 
jetstream. The area of windshear between the two jet
stteams in the area of confluence and immediately 
downstream is frequently tmbulent. 

e. CAT is very difficult to predict accurately, due in 
part to the fact that CAT is spotty in both dimensions 
and time. Common dimensions of a turbulent area 
associated with ajetstream are on the order of 100 to 
300 miles long, elongated in the direction of the wind. 
SO to 100 miles wide, and 2,000 to 5,000 feet deep. 
These areas may persist from 30 minntes to a day. In 
spite of the difliculty forecasting CAT, there are roles 
that have been developed to indicate those areas where 
CAT fonnation is likely. 

f. The threshold windspeed in thejetstrcam for CAT 
is generally considered to be 110 knots. Windspeed in 
jetstreams can be much stronger than 110 knots and the 
probability of encountering CAT increases with the 
windspeed and the windshear it generates. It is not 
the windspeed itself that causes CAT; it ls the wind 
shear or difference in windspeed from one point to an
other that causes the wave motion or overturning in the 
atmosphere that is tmbulence to an auaaft. Windshear 
occun in all directions, but for convenience it is mea
Sllled along vertical and horizontal axes, thus becoming 
horizontal and vertical windshear. Moderate CAT is 
considered likely when the vertical windshear is 5 knots 
per 1,000 feet, or greater, and/or the horizontal winds
hear is 20 knots per 150 nautical miles, or greater. Se
vere CAT is considered likely when the vertical winds
hear is 6 knots per 1,000 feet and/or the horizontal 
windshear is 40 knots per 150 miles or greater. 
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Turbulence 
(continued from page 16) 

g. Until pradical airborne detectors are developed, pilots 
are urged to use the "Rules of Thumb to Assist in Avoiding 
or Minimizing F.ncounters With Clear Air Turbulence" 
contained in Appendix 1. The majority of"these guidelines 
were developed initially by the International Civil Aviation 
Organil.81ion's (ICAO) Sixth Air . 
Navigation Conference of April/May I 969, but have been 
expanded based on recommendations from the Department 
of Defense, the National Transportation Safety Board, and 
the Federal Aviation Administration. 
S. RECOMMENDATION. 

All pilots and other personnel concerned with tlight 
planning should carefully consider the lwards associated 
with flight through areas where pilot reports or aviation 
weather forecasts indicate the presence of CAT including 
mountain wave turbulence. The "Rules of 
lbwnb" in Appendix 1 are intended to assist pilots in 
avoiding 
potentially hazardous CAT during flight 
Isl 
D.C. Beaudette 
Acting Director 
Flight Sl.fn(lards Servi1:e 

APPENDIX I. 

RULES OF THUMB TO ASSIST IN A.VOIDING 
OR MINIMIZING ENCOUNTERS WITH CLEAR 

AIR TURBULENCE (C41) 

NOTE: The following "Rules of Thumb• apply primarily 
to the westerly jetstreams. 

1. Jetstreams stronger than ll0 knots (at the core) are 
apt to have areas of significant twbulence near them in the 
sloping tropopause above the core, in the jetstream front 
below the core, and on the low pressure side of the core. 

2. Windshear and its accompanying CAT injetstieams 
are more intense above and to the lee of mountain ranges. 
CAT should be anticipated wheneYer the flightpath tra
verses a strongjetstream in the vicinily of mountainous 
tenain. 

3. Both vertical and horizontal windshear are, of course, 
greatly intensified in mountain wave conditions. There
fore, when the flightpath tnM:rses a mountain wave type 
of flow, it is desirable to fly at twbuleace penetration speed 
and avoid flight over areas where the terrain drops 
abruptly, even though there may be no lenticular 
clouds to identify the condition. 

4. On charts for standard isobaric surfaces, such as 300 
millibars, if 20 knot isotachs are spaced closer together 
than ISO nautical miles (2 1/2 degrees latitude), there is 
sufficient horizontal shear for 
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CAT. This area is normally on the poleward (low pres
swe) side ofthejetstream axis, but in unusual cases ma)· 
occur on the equatorial side. 

5. Turbulence is also related to vertical shear. From 
the tropopause heighl/veltical windshear cban. deter
mine the vertical shear in knots per thousand feet If it is 
gieater than S knots per 1,000 feet, twbulence is likely. 

6. Curvingjetstteams are more apt to haw turbulent 
edges than straight ones, especially jetstreams which 
curve around a deep pressure trough. 

7. Wind shift areas associated with pressure troughs 
and ridges are frequently turbulent The magnitude of 
the windshear is the important~-

8. Ifjetstream tmbulence is encounteied with direct 
tailwinds or headwinds, a change of flight level or 
course should be initiated since these turbulent areas are 
elongated with the wind and are shallow and narrow. 

9. [f jetstream tmbulence is encounteml in a cross
wind, it is not so important to change course or flight 
level since the rough areas are nanow across the wind 

10. If turbulence is encountered in an abrupt wind 
shift U&OCiated with a sharp pressure trough liDe, estab
lish a c:oune across the trough rather than parallel to it 

ll. If turbulence is expected because of penetration of 
a sloping tropopause, watch the ternperatun: gauge. The 
point of coldest temperature along the flightpath will be 
the tropopause penetration. Turbulence will be most 
pronounced in the temperature change 2'.0IIC OD 
the stratospheric (upper) side of the sloping tropopause. 

12. [f possible, when crossing the jet, cliui> with a 
rising temperature and descend with a dropping temper
atwe. 

13. Weather satellite pictw"cs are usefW in identifying 
jetstteams associated with cirrus cloud bands. CAT is 
nonnally expected in the vicinity of jetstteams. Satellite 
imagely showing "wavelike" or "herringbone" cloud 
patterns are often associated with mountain wave 
turbulence. Pilots should avail themselves of briefings 
on satellite data whenever possible. 

NOTE: In this country, civil forecasts of areas of CAT 
are made by the National Weather Service and dissemi
nated as follows: 
(I) in area forecasis eveiy B boun {every 6 hours in 
Hawaii); (2) on high level significant weather facsimile 
charts available every 6 hours, and (3) on a nonsched
uled basis as intlight advisories (SIGMETS). SIGMETS 
are Issued when severe or extreme CAT is forecast or 
has been reported. This information is available to pi
lots through the cnroute advisory service (flight watch), 
in SIGMET alerts broadcast on air route traffic control 
center frequencies, and over the hazardous intlight 
weather advisory service (HIW AS). 

https://dispatcher.org/
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Fr@@ilng Driui@ 
Dale Foster 

The measuriJlg parameter of drizzle bas changed within 
the NatiODal Weather Service. Let's walk through it. 

We start with the basic terms. In the Manual mode of 
Weather observations (pre-ASOS, pre-metar), the SAO 
(Surface Aviation Observations) or SA's, as we called 
them, had the following definition for precipitation: 

Drizzle: Fairly uniform precipitation 
composed exclusively of fine drops (diameter less than 

0.02 inches or 0.5mm) very close together. 

Rain: Precipitation, either in the form of drops 
larger than 0.02 inches (0.5 MM), or smaller drops 
which, in contrast to drizzle, are widely separated. 

FrNJlnf Drizzle/Rain: Drizzle/Rain that 
freezes upon impact with the groUDd, or other exposed 
objects. 

Then, with the installation of ASOS in 1990, the rules 
changed. ASOS cannot report drizzle (or fnlczing 
drizzle) automatically. Drizzle disappcaied and rain is 
now precipitation that remains in the liquid stated upon 
impact with the ground or other exposed objects. The 
pm:ipitation identification sensor (Pl) only knows rain 
and snow. 

1n July 1996, we entered into an international agreement 
between the National Weather Service (NWS) and the 
World Meteorology Organization (WMO) to have a stan• 
dard weather code. Prior to issuing this new code, the 
NWS filed 15 exemptions to the new metar code. One of 
the more important items to return in the new system 
was drizzle. But, due to tight software development 
schedules, the NWS was not able to implement the abil
ity to enter light and heavy drizzle. The only way ASOS 
can report it is as moderate drizzle. The NWS states that 
the intensity will not be based on drop size, but rather by 
the extent to which it impacts visibility. 

I 

When you see an entry of drizzle or freezing drizzle in 
an ASOS report, it was because it was entered by an aug
menter or weather observer. Provisions have been made 
to enter the correct intensity in the remarks of the 
weather observation. But most carriers are bound by the 
actual weather report and any enlly in the remams sec
tion of the weather report is advisory only. If you operate 
into an airport that docs not have an augmentor, drizzle 
cannot be reported. 
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DRIZZLE RULE # 1 is: Light = visibility greater than ~ ', 
SM, Moderate = visibility greater than ¼ SM, but less 
than ½ SM, Heavy= visibility less than ¼ SM 

The catch is ASOS, t1imugh all these conditions, will 
report moderate drizzle. The operator is expected to 
figure out from the visibility, just how heavy the drizzle 
really is. This might work. except the ASOS can report 
"moderate" and the observation is greater than ½ SM 
The visibility can then be reduced by fog to less tha11 '/4 
SM and the drizzle would become heavy, with no real 
change in the actual level of drizzle falling. 

DRIZZLE RULE # 2 - If the tcmpemture is 0 degrees C 
or lower, it is freezing, even ifit remains in a liquid 
state when it strikes the ground or other objects. Since ;1 

report of moderate fn:ezing drizzle can shut down some 
airline operations, the report of unverified moderate 
freezing drizzle can cause a disruption to an airport. 

The NWS states it is the user's responsibility to ensure 
that the precipitation is freezing on contact with the 
ground or other objects. 

The NWS notes that future product improvements 
include updating the ASOS software to allow the user 
to enter the proper intensity when augmenting for 
drizzle and freezing drizzle. The enhancement should 
be available in mid -1998 .. 

ADF Web Site 
(COll!inued &am Jlll81I 8) 

on line. Once this project is completed, officers of the 
Organization will have access to the full capabilities of 
our database. Adding new members can be accom
plished by anyone with proper authorization. We Clll)CCI 
to have this project completed in early 1998. Presently. 
proj~ developers are in the final Slages of fine-tuning 
the Microsoft Access tables that will host the database. 

The ADF Internet Weather Briefing page bas 
been modified to include more weather tools related to 
winter operations including new icing tools, a winter 
storm mosaic map. We have update some of the 
graphics there and added to our list of links on the page. 

Content on the ADF web site changes often and 
our role of visitors is growing weekly. VISit the 
site often to view the latest changes. 
steve@valuweb.com 
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Ms. Donna M. Corbett was a friend to ADF 
in the 1990’s, providing interesting historical 
presentations to dispatchers over the years, 
such as here in 1998 during a presentation 
entitled,  
 
"A Historical Perspective of the Dispatch 
Profession."  

Corbett, an American historian, writer was 
also a Minnesota state official with airline 
cockpit access granted by the Federal 
Aviation Administration. Her resume also 
shows these accolades; Research Grantee 
Minnesota History Society, 1994, Harry S. 
Truman Library., 1997; recipient Heritage 
award International Association Airline 
Dispatcher Federations, Amsterdam, 2009.   

In 2000, following a motion to recognize 
Donna’s contributions to ADF and in 
appreciation of her ongoing support of the 
profession, Steve Caisse proposed a $750.00 
grant which was seconded and so moved. 
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T he journey through my aviation career has been 

along a winding path. I grew up with aviation 

with my father being first in the USAF and in fact, I was born 

at Luke AFB hospital (as was my sister). My father was an air-

craft mechanic, inspector and avionics tech and my mother 

worked for a few years at United in cabin services.  However, 

as I was growing up and first looking at careers in high school, 

my father discouraged me from the industry as he predicted 

serious challenges and changes ahead. Although he did not 

exactly understand the full impacts of deregulation nor its 

timing (5yrs early), he predicted the high pay and status of 

airline employment was at risk.  So, after having knee surgery 

I became interested in medical careers and went to college to 

become a surgical technician and I assisted in surgery in 

Southern California specializing in cardio-vascular and thoracic 

procedures (open heart).  I looked at becoming a doctor but 

after loosing my scholarship from wrestling due to another 

injury in my junior year so that wasn’t going to happen.  

My family was transferred from SoCal to Atlanta area with the 

Hughes Air West – Republic merger.  I stayed in SoCal working 

at a hospital, but after visiting my family,  I decided to move to 

Atlanta to be closer and it was so much cheaper to live!  

A long story - but not done yet, the surgeon that I worked for 

was involved in a traffic accident and lost his ability to do sur-

gery.  Following his retirement, I went to work at a local hospi-

tal and because I worked a lot of emergency cases, I got to 

know the sheriff deputies stationed there.  This led me to 

leave and join the sheriff’s department. I did that for 8 years.   

By now deregulation was in full swing. The first round of con-

solidation had occurred. I worked off-duty “security” during 

the PATCO strike and Eastern strikes.  Of course, I decided to 

enter the stable and boring business of aviation. I went to get 

hired and finally got a job as a fleet service clerk at AAL.  I re-

located to LAS as a fueler (why not right?) and led to a fateful 

call regarding a fuel load on a B767 with a gruff and forceful 

person who I later found out was an aircraft dispatcher. I got 

to know this gentleman and his name, Joe Bertapelle.  That is 

itself quite a story, but it led me to going to dispatch school 

and becoming a dispatcher.  I earned my dispatch certificate 

in 1989. 

The best job and the greatest experience I had was at Kiwi 

International Air Lines where, as an “owner”, I did every job 

from certifications and manuals, crew scheduling, dispatch, 

instructing, aircraft leasing and acceptance. I even helped me-

chanics and drove the crew shuttle van.  I’ll always remember 

my Kiwi Air Lines family – so many names, so many heart 

warming stories. 

I 

also was a dispatcher for AMR Services with contracts to FAR 

129 carriers and numerous supplementals (most, I can’t re-

member the names of).  But there was Key Airlines, Business 

Express, Kiwi Airlines, Midwest Express, Skyway, JetBlue and 

more. 

I worked for the ATA (now A4A) as one of the 4 original dis-

patchers who served as airline liaisons. I setup the position 

including policies, procedures and documentation.  That func-

tion is still in operation at A4A.  I also worked at IATA. I was 

responsible for North America and North Atlantic initiatives 

while I was there. 

I “fell” into ATC/operations coordination for the airlines. I 

started this role at EWR with Kiwi and obviously at ATA and 

IATA.  I have held airline dispatch standards, and ATC manage-

ment positions at Kiwi, Midwest Express, Skyway, US Airways, 

Continental, JetBlue and United.  I was an early member of 

CDM and held various industry leadership positions until my 

retirement. 

I became involved with ADF in January 1991.  Shortly after the 

kickoff meeting, Mark Monse was charged with the first mem-

bership drive. I was working the evening shift at Business Ex-

press.  Mark had sent a package of info to my chief dispatcher, 

who put it by the “read & initial” file . For those who may not 

BILL 

CRANOR 

“I believe the dispatcher’s role is still critical in 

providing for the safest operational environ-

ment for the flying public”.  
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know, that was a notebook with bulletins and other communi-

cations that your were to read and initial your understanding 

as part of your shift turnover prep).  I decided to go to an ADF 

meeting to see if I could become involved.  The next meeting 

was in DFW and I was working. But the following meeting was 

at Alaska Airlines in SEA.  I decided to go.  I jumpseated on 

USAir connecting in PIT to SEA, but was diverted to PDX!  I 

finally got to SEA on an early heads up display Cat 3A B727 in 

the cockpit – cool.   

At ADF, I was quickly recruited to work with commuter and  

regional airlines. My first project was the rewrite of the legacy 

FAA order 8400 within the operational control section.  This 

document has since been replaced by FAA order 8900.  I was 

honored to be a part of ADF’s efforts to drive FAR amend-

ments in 1996 to extend FAR 121 dispatch requirements into 

previously FAR 135 operations (10 seats and above from 19 

seats). Ultimately, this project, the “Single Level of Safety” 

initiative, was our biggest effort during my ADF experience.  

Shortly thereafter, following the American Eagle 4184 crash, 

ADF helped author the “supercooled large droplet avoidance/

exposure procedures” to help get the grounded ATRs flying 

again. 

 I was gratified to see Canada adopt FAR 121 dispatch stand-

ards, along with several other nations who enacted similar 

regulations. Also during my time at ADF, I saw complex sup-

plemental operators being required to have a dispatch system 

(the walks and quacks like a duck evaluation), the advent of 

dispatch inspectors with actual dispatchers, automation par-

ticularly in flight planning and flight following, integration of 

ATC coordination in dispatch and the influence of dispatch 

into ATC (still work to be done).  The accession of working 

dispatchers into the senior leadership (VP) role at airlines was 

rewarding to witness.  Most of these changes were a direct 

result of ADF!   

I have a great deal of respect for the ADF “old guard” who 

tackled those aforementioned issues. Some of the folks I 

worked closely with were Mike Nadon, Bill Leber, Mark 

Monse, Jim Little, Norm Joseph, Steve Horton, Al Krauter, Leo 

Hollis, Steve Caisse, Carla Beck, Giles O’Keefe and  Miro Lehky. 

Within our government, Kathy Hakala of FAA deserves men-

tion. She kept Mike Nadon and I from becoming discouraged 

when it was looking grim during the rule change process. She 

helped us navigate the bureaucracy.  

I believe the dispatcher’s role is still critical in providing for the 

safest operational environment for the flying public.  I also 

believe the numerous examples and lessons learned will 

translate into the future with unmanned aircraft and space 

operations.  I think the 3-legged stool is as relevant and im-

portant today as it was in the 1930’s. If future generations are 

motivated to serve the profession,  ADF can continue to be 

the voice and the standard bearer for operational control 

safety and professionalism! 

BILL 

CRANOR 

Giles O’Keeffe (l) and Bill Cranor (c) present information to 

Mr. David R. Hinson, Administrator of the FAA at a 

gathering in Washington, D.C. 
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GOVERNMENT: 
 

What did ADF accomplish in 1998? 

 

The 1998 ADF Symposium “Airline Operational 

Control Decision Making” was attended by more than 

160 professionals. Ms. Margaret Gilligan, Deputy 

Administrator – Regulation and Certification, Mr. Jim 

Hall, Chairman of the NTSB, and Congressman James 

Oberstar spoke about the value of the dispatchers to 

the industry. They are solid supporters of the 

profession and appreciate the assistance received by 

ADF in safety and regulatory matters as related to 

the dispatch profession. 

 

NTSB Chairman Hall meets with ADF - ADF's officers 

met with NTSB Chairman, James Hall in October. 

Among issues raised by the chairperson were the 

following quotes from his prepared remarks. 

 

"With the advent of Free Flight, the dispatcher's role will become even more critical. It is widely assumed that Free Flight will require 

more diligence by pilots and air traffic controllers, but the role of dispatchers will be equally important, especially in the flight's 

planning stages. It may very well take dispatchers to re-educate pilots on why direct, Free Flight at higher altitudes may not always 

be the best course of action." 

 

"Dispatchers are at the center of almost every operational decision made at an airline. Although pilots may be "the LAST line of 

defense" in ensuring a flight's safety, you are undoubtedly the "FRONT line."  

 

"The traveling public relies on your professionalism for the safety of their trips, even if they don't realize it. They benefit from your 

fidelity to the dispatcher's creed, which promises that you will never approve the operation of a flight that in your considered 

opinion is hazardous." 

 

"The NTSB will continue to examine the role of aircraft dispatchers in our accident investigations, and, in that regard, we have 

beefed up our expertise in this area. Within the last year, the Safety Board has hired an investigator with an FAA aircraft dispatching 

certificate who was active in his airline's dispatch operation and was an instructor teaching dispatch programs, both initial and 

recurrent, for several air carriers and for corporate flight departments". 

 

"As the FAA implements its 'Single Level of Safety', it is imperative that the airlines and the FAA do not loosen their certification 

standards for new aircraft dispatchers in order to facilitate this major change in the industry" 

The NTSB is aware of the dispatcher's roles and responsibilities in aviation safety.  

CLASSIC QUOTE 

“Dispatchers are at the center of almost 

every operational decision made at an 

airline.  Although pilots may be "the 

LAST line of defense" in ensuring a 

flight's safety, you are undoubtedly the 

"FRONT line.” 

 

Mr. Jim Hall - Chairman of the National Transportation 

Safety Board 
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Congressman James Oberstar meets with ADF - ADF has long enjoyed a close relationship with Minnesota Congressman James 

Oberstar thanks to ADF's members at Northwest Airlines in Minneapolis. The Congressperson is Former Chairman of several 

Subcommittees on Aviation and now is the ranking minority member on the Congressional Transportation and Infrastructure 

Committee.  He spoke to the membership in October and sounded a familiar theme at ADF’s meeting with him and his staff on 

October 6, 1998. His comments centered on the FAA’s Single Level of Safety Program and how the regulations of that policy have not 

been extended to supplemental and cargo carriers. In addition, he talked at length about the Swissair accident and the fact U.S. 

passengers ended up on a Swissair aircraft which was not operated under a dispatch system, nor many other aspects of FAR 121. He 

stated that he intends to bring legislation to the floor of Congress in 1999 which would require all code-share partners of US airlines 

to conform to the standards of FAR Part 121 and the single level of safety. 

FAA Flight Standards Team Panel Discussion at ADF Symposium - ADF views one of its roles to be that of arbitrator in examining 

issues of concern or interest to the dispatch profession. At the 1998 Symposium, we focused our attention on the alternate 

requirements of FAR 121.619.  FAR 121.619, commonly known as the 1-2-3 rule, allows dispatch to a destination without an 

alternate if the forecasted destination weather will be at a ceiling of 2000 feet or greater and visibility of 3 miles or greater for one 

hour before to one hour after the estimated time of arrival.  In the era of CAT III approaches, ADF wondered if this rule as it is 

presently written is realistic. In the CAT III world, do we need a 2000 feet ceiling before we don't need an alternate when our aircraft 

can auto-land with a ceiling of zero and a RVR of 300 feet? ADF invited a distinguished panel of FAA officials from Weather, Flight 

Safety and Flight Standards to debate this issue. The outcome and conclusions of these discussions can be summarized in a few 

words. There was a unanimous consent that FAR 121.619 needs to be examined for its currency given today's level of technology. 

Others speaking at the ADF symposium included those professionals from NASA, ALPA, OSU, KSU, OU, FAA, ATCSCC, Vice President 

Delta Air Lines and a CDM Panel Discussion. 

ADF Meeting with Jane Garvey in Washington - This fall, ADF was honored by an audience with Ms. Garvey and sent a delegation of 

ADF officers to meet with her at FAA Headquarters in September. ADF was given the opportunity to brief the Administrator on issues 

of importance to our organization. In that context, we discussed the following topics with her. 

• Single Level of Safety 

Effort  

• ADF would like to see the 

existing regulations covering 

operational control 

expanded to include 

supplemental and cargo 

airlines. The Single Level of 

Safety does not current 

extend across the industry. 
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Legislative Interactions 

• ADF Officers Meet with FAA Administrator 
• On September 17. 1998. a delegation of ADF officers met with Jane 

Garvey, the Admini1stirator of the FederaI1 Aviation Administration for 
a 45 minute "get aquaUnted" session. Gi1ven the demands on Ms. 
Gairvey's schedule and the vast numbers of 1requests her office 
receives for meetings, ADF was most plleased to recei1ve this audience 
with the Nation's top avi1ation official. 

• Representing1 the organization at the meeting weire: 
Steve Caisse- ADF Pr esident (Delta) 
Jim, Creighton- ADF Executive VP (TWA) 
Cairla Beck- ADF Dir. of Administ ration (SWA) 
Giles O'Keeffe- ADF Diir of Safety (NWA) 
!Mike Nadon- ADF Director ofTechnollogy 

https://dispatcher.org/
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• Regional Dispatch Resource (RDR) discussion & overview.  

• ADF discussed the importance of high-level FAA support for the program that provides oversight of the dispatch profession. 

Currently the FAA has comprehensive oversight procedures in place for pilots, flight attendants, mechanics, and air traffic 

controllers, but the agency's oversight of dispatch is weak, inconsistent, and misdirected. We encouraged the FAA to establish the 

same level of oversight for dispatch as currently exists in other operational areas. This will benefit the entire profession and industry 

as it will ensure a consistent level of performance among dispatchers and hopefully raise the standard of excellent to which 

dispatchers should aspire.  

• The AWINS project, aviation weather information availability in the cockpit. 

• ADF strongly supports the placement of graphical weather display tools in the cockpit but wants to ensure that the 

dispatcher also has access to this same information and retains his regulatory role of weather information dissemination to flight 

crews. 

 

ADF has placed position papers on the Garvey talking points on our web site. If you would like more detail regarding ADF's position 

on any of these topics, you can find them in the library section on-line.  

 

ADF Meeting with 

Peggy Gilligan - FAA 

Deputy Associate 

Administrator for 

Regulation and 

Certification. Mrs. 

Gillian is second in 

command at FAA-

AVR and her 

responsibilities 

include certification, 

regulation and 

inspection of 

dispatchers.  She was 

supportive of our 

initiatives to improve 

oversight of 

dispatchers and 

pledged to work with 

us on improving the 

job the FAA does in 

this area.  
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Legislative lnteracti·ons 

• Many Of ADF's Leaders Belli1eved That Unless An 
Inspector Had Served As A D1ispatcher, The 
Inspector Coulld Not Adequatelly Overs,ee The 
Dispatch Profession. 

• The Leadership ,Qf ADF Was Concerned That The 
Dispatch Pro,fession Was Not Appropriately 
Understood Or Acknowledged At Higher Levels 
Within The FAA. 
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ADF Meeting with 

Senator John McCain's 

Staff - In September 

we were invited to 

meet with the Senator 

and his staff in 

Washington. While 

there, we spent more 

than an hour with 

senior staff member 

Michael Reynolds, 

Council for the Senate 

Aviation 

Subcommittee 

answering the 

Senator's questions 

and discussing issues 

of concern. The 

Senator's strongest 

interest focused on a 

familiar theme we 

have been hearing in 

Washington, the level 

of safety of the code 

share partners of U.S. 

airlines. The Senator 

intends to bring 

legislation to the floor in 1999 requiring additional regulations on code share partners. In brief, he wants any passenger boarding a 

U.S. carrier to enjoy the same level of safety and protection throughout their travel experience which means extending FAR Part 121 

type operational requirements to any airline with which a U.S. airline partners.  

ADF attended the Aircraft Turbulence Accident Prevention Conference –  

ADF Celebrates 60th Anniversary of the Profession. 

Regional Dispatch Resource Meetings- ADF participated at a meeting conducted at FAA Headquarters in Washington concerning 

several issues of importance to the dispatch profession including fuel calculation requirements for Part 121 operations.  

FAA Administrator Jane Garvey at RTCA – ADF attended the RTCA’s Yearly Symposium in September. FAA Administrator Jane 

Garvey’s keynote speech at this event focused on one thing and one thing only - Free Flight Phase 1. She repeatedly emphasized the 

need to follow the existing Free Flight Steering Committee Action Plan in her remarks.  

ADF Continues to hold a seat on the RTCA Free Flight Steering Committee. Ms. Garvey has stated that in "Free Flight Phase 1, 

operational capability is more important than chasing technology", stating that “We already have the technology we need in the 

plan. It will do the job that needs to be done. To meet our 2002 deadline, we must stick to this plan. Too much depends on the 

success of Free Flight Phase 1. We must resist the temptation to change the plan. Free Flight Phase 1 provides the incremental steps 

that are the building blocks to lead us to National Airspace System modernization".  

ADF continues to support the Collaborative Decision Making (CDM) efforts. CDM is a part of Free Flight Phase One. CDM is the first 

step the dispatcher comes into play in Free Flight. This group is defining ways to provide dispatchers, controllers & pilots with more 

timely information on wind shear, turbulence, field conditions, braking action reports, ground delays & other data that can adversely 

affect the safety and efficiency of flight and airline operations. 

MEMORABLE MOMENT 

 

November-December 1998 

ADF Dispatcher Featured on CNN -  

 

The dispatch profession was profiled in several CNN Travel Guide features airing 

throughout the fall of 1998 in front of CNN’s worldwide audience of over 

several million viewers. These segments were aired several times daily and seen 

worldwide on CNN, CNN Headline News, The CNN Airport Network, CNN 

Classroom, CNN International and CNN Latin America.  Delta Flight 

Superintendent Steve Caisse was interviewed in this program and shown at 

work in Delta Flight Control in Atlanta.  ADF member Al Hernandez, also a Delta 

dispatcher was instrumental in obtaining this widespread exposure for ADF by 

introducing ADF to his daughter, a CNN correspondent.   
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ADF participated at the Third Global Analysis & Information Network meeting in Long Beach, Calif., in October. There, Ms. Garvey 

stated that she will issue a policy by the end of the year directing agency inspectors not to penalize airlines and individuals based on 

data retrieved from aircraft quick-access recorders under Flight Operations Quality Assurance (FOQA) programs.  

AW&ST Senior Editor Jim McKenna meets with ADF - ADF met with Aviation Week and Space Technology’s Senior Safety Editor, Jim 

McKenna at his Washington office in late September. As a result, in the short term, articles have recently appeared in AW&ST 

referencing the dispatch profession. Additionally, several larger projects were discussed whereby Mr. McKenna indicated he would 

like to do feature articles on operational control and the dispatch profession. It was agreed that shortly after the first of the year, 

work would begin on the first of these articles.  

 

Embry-Riddle Aviation Research Advisory Council Meeting- ADF holds a seat on the Embry-Riddle Aviation Research Advisory 

Council. This is a group of industry professionals who meet at ERAU twice a year to review the University's curriculum and ongoing 

significant projects for the purpose of advising the university on proper direction of student programs.  

 

IFALDA Latin America Meeting-The dispatchers of Latin America met in Montevideo in December. At that meeting, the government 

of Uruguay officially recognized that their aviation regulations would be updated to conform to the Single Level of Safety of FAR Part 

119 and Part 121. A number of very high-level government officials spoke with ADF there inquiring how the Latinos could improve 

the effectiveness of dispatch in South America. 

 

The dispatch profession was featured in an article appearing in the October issue of the Smithsonian Magazine called “The 

Dominoes Are Falling.”  This article alone placed our profession's story in front of over seven million readers.   

 

Dispatch Featured on CNN - The dispatch profession has been featured in several CNN Travel Guide features airing throughout the 

fall to CNN's worldwide audience of over several million viewers. These segments were aired several times daily and seen worldwide 

on CNN, CNN Headline News, The CNN Airport Network, CNN Classroom, CNN International and CNN Latin America.  

ADF continues to work with NASA & Georgia Tech on “Technical Research in Advanced Air Transportation Concepts & Technologies.”  

In the changing Air Traffic environment and the development of the New National Air Space, dispatchers are having say in what 

technology is going to be necessary. By participating in these studies with NASA, the future role of the Aircraft Dispatcher is being 

written today. 

 

The ADF Web Site Receives over three million hits in 1998 – www.dispatcher.org provides dispatchers with a convenient source of 

concise weather information covering the meteorological phenomena of most relevance to the dispatch function.  Data concerning 

weather hazards such as thunderstorms, turbulence, icing, low ceilings, reduced visibility makes up the majority of the site’s content. 

 

Aviation Rulemaking Advisory Committee (ARAC): ADF became a full member of ARAC in 1994. ARAC ultimately will be the primary 

source of the FAA's Rulemaking program. This allows representation of the professional interests of Dispatchers nationwide. Below 

is a list of just four ARAC working groups ADF participates in: 

 

ADF joined RTCA (Requirements & Technical Concepts for Aviation), a Federal Advisory Committee, which makes recommendations 

to the FAA.  These recommendations often translate into FAA policy or regulations. 
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COMMUNICATIONS: 
ADF added easy links for dispatchers to access NASA information on the ASRS program available on the World Wide Web to the ADF 

web site. ADF weighed in on the proposed Passenger Bill of Rights legislation stating: "While the ADF believes very strongly in the 

flying public's right to arrive at their intended destination on time, we are tenacious in our affirmations that safety must come first 

above all else. "ADF believes that any pressure placed upon the aircraft dispatcher and the pilot in command to operate or expedite 

a flight that otherwise should be delayed, diverted, or cancelled in the interest of safety is a dangerous precedent."  

ADF continued to leverage emerging relationships with various media outlets and achieved Dispatch Exposure in the Media, 

achieving beneficial exposure with the following media outlets: Aviation Week and Space Technology, Delta Employees Magazine, 

the Seattle Times, NBC television, Smithsonian Magazine, Inside FAA Newsletter, CNN, and the Weather Channel 

REGULATORY: 
ADF sought a revision to FAR 121.395B to include a prohibition against interference with Dispatchers.  

ADF renewed its call for an “alternate minimums” review by the FAA.  

ADF Participated in various Aviation Rulemaking Advisory Committee meetings throughout the year, represented by ADF’s Norm 

Joseph.  

ADF worked with ALPA in soliciting support for the continued allowance of Dispatchers in Cockpit Jumpseats.  
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--Celebr,ating The Oi~patch Profession1s 
60 Y:ear Anniversamy "'1938-1998:'' --· 

., IFAA uses ,quaUifiied piillots to 1inspect piillots, quallified controllllers t,o 
1inspect controlllleirs t and ,qualliified ma1intenance personnell to inspect 
maintenance. Nlo iintelllii,g1ent person w,oulld put fo,rth the ar,gument 
that a 1mechaniic 'Would be the best pillot 1inspector,, ,or a pill,ot the best 
controUer inspector. Yett FAA has few', if any,, qualified dispatch 
inspectors available to exercise oversight in the most central part of 
airline operational control t the dispatch office . 

• , Thiis 1is a s1ituatiion that sh,o,ulld be corrected immediately. FA.A needs 
to establl1ish pnincipall d"spatch iinspector po,siiUo,ns 1in each re,g1i,on of 
the countryt and sh,oulld cons1ideir establliishing1 an Assoc1iate 
Ad m1i niistrator po,siiUo,n dedicated to dispatch and ,operaUonal 
controll. 

' 

https://dispatcher.org/


1998 
 

 

 

 

 

NEWSLETTERS 

MEETING MINUTES 

PRESS RELEASES 
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The January Board Meeting will be held in the Delta Airlines Conference room beginning at 1030am. On 
Jan. 181\ 1998. (1) The primru:y focus will be discussion of letter to Jane Garvey and meeting/entourage set 
up. (2) A1L meeting set up. (3) Additionally. symposium issues will be discussed. The remainder of the 
items will be discussed as time permits. Items not discussed/resolved will be pushed to the board meeting 
in A1L. 

Agenda For January Board Meeting 

1. Letter to Jane Garvey regarding scope and purpose of the Aircraft Dispttcher. (Cranor) 

a. What to include. 
b. Who will be responsible for draft and approval. 
c. Completion date. 

2. Symposium Issues. (Leber) 
a. When/Where 
b. Leader 
c. Primary Focus 
d. Guest List 
e. Completion Date. 
f. Funding 

3. Membership Issues. (Beck, Elder. Konstas) 
a. Discuss geographic splitting. 
b. Discuss increased roles for airline representative. 
c. Discuss other funding ismies, unions, companies (sponsors), schools, students. 
d. Solicitation of volunteers and resources needed for effective management of. 
e. Membership Designated Communicators for inquires, billing. 
f. Responsible leader and due date. 
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Carla Beck welcomes Congressman Oberstar to an ADF event in 1998 
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4. Intra-ADF Communications. (Caisse) 
a. NetMeeting 
b. Conference calling 
c. Responsible leader and due date. 
d. Newsletter, is it possible to distribute electronically. 
e. Membership exploder. 
f. Thank you letter written by Bill and sent to individual airlines to be posted. 

5. Website inclusions Databases. (Caisse, Nadon) 
a. Caise/Nadon thoughts 

on published minutes/newsletter/symposium pictures. 
b. Authorized Access, who is the database guru and who(m) responsible for input, get Carla's 

database working, labeling, button push billing/mailing, who? 
c. Scanning docwnents for web, Mike/ Andy 
d. Responsible leader and due date. 

6. Dispatch History (Nadon) 
a. Scope 
b. Purpose 
c. Solicitation of volunteers 
d. Responsible leader and due date. 

7. Other. 
a The Letter. 
b. Review Director Duties. 
c. Feb Meeting Agenda 

https://dispatcher.org/
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Delta’s PAFCA membership hosted the first ADF business meeting of 1998 at their world 
headquarters in Atlanta, Georgia.  Shown above is “ship 102”, The Spirit of Delta. 
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d. Letter to Regionals regarding ADF as representative and plea for new members. (Nadon) 
e. Discussion of scope of our goals for nex.1 couple of years. 
f. Grant money, to grant or not? 
g. Reduction in administration costs. (Open Forum) 
h . Weather booklet (Nadon) 
i. Update from Safety committee meeting in DC. 
j . IF ALDA membership cards, representation (Director), article for every newsletter. 
k. 8400.10 review status. 
I. Relationship with CAP A 
m. MEL at pushback. 
n. Significant change to route of flight. 
o. Free.flight Steering Committee Representation. 
p. What was decided on Wateska tapes. 
q. Financial issues. 

Expected attendees. 
ADFBoard. 
Others are welcome as well. 
Those who have responded. 
Mike Nadon (y), Carla Bcck(y), Giles O ' Kee e(?), Bill Leber(?), Nonn Josephs(y), Rick Ketchersid(y), 
Andy Konstas (y), Bill Cranor(y), Steve Caisse(y), Gary Christensen (y). Who else is coming? 
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 ADF’s focus agenda for 1998. 

 
                The Early Years

== 642 ==  
Airline Dispatchers Federation 

Current efforts. 

NCARC 

COM 

AVWIN 

RDR 

Pushed ASOS is dangerous 
Need knowledgeable dispatch inspectors 
Real Time access to safety related data 

ADF Paid for Carla to attend and do minutes etc. 
Nadon has been rep. 

NASA AVWIN Nov. 17 

8400.10 (due Nov. 11) 
Norm is RDR Rep. 

WX.Booklet 
ICING Done 
LLWS Almost complete 
TRWTBD 

Free Fight Steering Cmte. 
ADF has a seat. 

IFALDA 
Porter no longer Prez. 
EUFALDA not collecting IFALDA dues 

Membership 
Carla and Paula have a system for WEB requests 
Re-up package should be sent by november 30 w/newsletter 

Need to get TWU to help PAFCA w/expenses for Caisse 

Financial Report 

New Board 

Suggested issues 

Grants and other funding 

Division of responsibilities 

Create a new director list. 

Differing compliance standards for new vs. old carriers 

Flight 2CX)() 

WX in the cockpit that DD does not have 
AV WX via digital link to cockpit govt. Will pay for? 

NBAA dispatcher training class? 

MEMBERSHIP 

Newsletter 
Who does it? 

Rich Wateska and the ADF tapes and other high crimes and misdemeanors 

Database on the WEB of members etc. for officers to access 

https://dispatcher.org/
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ADF Press Release 98-08 

Saturday, November 07, 1998 

 

FAA Oversight of Aircraft Dispatchers 
 

The safest form of air transportation in the world is that which is conducted under FAR Part 121. One of the 

things that makes this system the safest is the concept and practice of ‘joint responsibility’ between the pilot 

in command and the aircraft dispatcher. These two individuals, combined with the air traffic controller, form a 

three-legged stool we refer to as the safety PAD (Pilot, Air traffic controller, Dispatcher) that cannot be 

surpassed. The three have to remain in constant communication and in constant agreement. As long as the 

system supports and maintains that three-legged stool, the accident rate will continue to drop. 

FAA is charged with the responsibility for inspection and oversight of all three components of this safety PAD. 

Additionally, FAA inspects the technical components of air carrier operations, including maintenance records 

and mechanics themselves. FAA uses qualified pilots to inspect pilots, qualified controllers to inspect 

controllers, and qualified maintenance personnel to inspect maintenance. No intelligent person would put 

forth the argument that a mechanic would be the best pilot inspector, or a pilot the best controller inspector. 

Yet, FAA has few, if any, qualified dispatch inspectors available to exercise oversight in the most central part of 

airline operational control, the dispatch office. 

This is a situation that should be corrected immediately. FAA needs to establish principal dispatch inspector 

positions in each region of the country and should consider establishing an Associate Administrator position 

dedicated to dispatch and operational control. While an air carrier inspector involved in line operations can 

only ride one cockpit jumpseat at a time, a fully qualified dispatch inspector, in an eight-hour period, could 

oversee in excess of one third of an air carrier’s entire operation from that airline’s operational control center. 

While we congratulate the FAA on its recent decision to double the number of cabin safety inspectors, we feel 

it would be much more worthwhile to concentrate on dispatch inspection. The "go/no-go" decision making 

process is intended to prevent the type of emergency work that flight attendants are required to perform 

during and after an accident. While fully qualified flight attendants do save lives in the event of an accident, a 

fully qualified dispatch office will prevent those accidents from occurring. In terms of value for money spent, 

dispatch inspection obviously tops the list in aviation safety. 
 

ADF - The AIRLINE DISPATCHERS FEDERATION 

700 13TH Street NW Suite 950 

Washington, D.C. 20005 

www.dispatcher.org 

800-OPN-CNTL 
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Airline Dispatchers Federation 

ADF NEWS 
Volume 8. Number I 

Collaborative Routing 
Mike Nacion 

The Collaborative Decision Making group is making 
progress on two other areas of interest to working 
dispatchers. Every dispatcher has had a well planned 
route and operational plan turn sour when ATC 
rerouted their flight for reasons that were llllknown to 
them. Many dispatchers have reported that when ATC 
was queried about the change they were told the 
captain requested the route, but when asked the captain 
said "ATC changed my route". As weather and traffic 
patterns change it is quite often necessary for ATC to 
modify the route of some flights to insure separation 
and keep the workload on individual controllers 
manageable. We are all aware that at times this can 
create situations where the dispatcher's ;vorkload 
· becomes unmanageable and the safety of flight can be 
compromised. 

The FAA ATC representatives are working with the air 
carriers, academia, ADF and others to create a better 
system for managing route selection and change in the 
system. While the devil is still in the details the broad 
objective is that ATC will identify and publish the con
straints in the airspace to the users. The users will plan 
and execute their flight operations within those 
constraints. This is the broad view of how COM 
Ground Delay improvements were achieved. 

Like the ground delay enhancements the first step is to 
create the ability for the users and A TC to view a 

· common picture of the state of the air space. Currently, 
it is not uncommon for the folks in ATC to have a 
picture of the weather that is different from what the 
air carriers see. Once the ability to share a common 
view is created procedures and policies need to be 
adopted that allow the users and ATC to collaborate on 

Mw,r of /PALDA. March, 1998 

solutions. This collaboration will at first be through 
telephone conferences and shared information. The 
goal is to ultimately create computer systems and data 
communications that will allow ATC and users to 
focus on special cases while the majority of the 
problems are negotiated through appropriate computer 
systems and interfuces. In creating this system the ADF 
continues to insure that the individual captain and 
dispatcher pair for any flight retains the responsibility 
for the safe operation of the flight and the ability to 
meet that responsibility. 

The second area of progress is providing dispatchers, 
captains, and controllers with more accurate and timely 
information to insure the safety of flight. The AOC
net(s), which currently transmits ground delay 
information between ATC and dispatch offices, has 
been designed to allow other information to be 
exchanged. RVR information, LLWAS alerts, new 
convective forecasts, turbulence forecasts, Local 
NOT AMS, and many other items of concern to 
dispatchers are candidates for transmission over the 
AOCnet(s}. 

The CDM working group on NAS Status Information 
· and Data Integration are currently working to make 
these possibilities a reality. A current list of the data 
items being considered for transmission over AOCnet 
to dispatch offices and ATC is on the ADF web site. 
See the CDM website for more information at 
http://www.metsci.com/faa/F AA.html. 

https://dispatcher.org/
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Airline Dispatcher Career Training 
FAA Aircraft Dispatcher License - 6 Weeks 

S2795 Complete - Includes FAA Exam Fees & ETO PS Training 
Coune 

C ow... Tuition Financing b available! Day & Evening Oasses 

E-Mail:info@airlinedispatcher.com 
Internet: www.airlinedispatcher.com 

Tel + l 817 571 5046, 24 Hr Fax Line +l 817 571 0772 

• Fcdcrol Aviation Administration approved 
• Approved for U.S. Veteran's Benefits 
• JTPA & Texas Rehab Commission approved 
• FedEx Employee Tuition Reimbursement Plan 
• Immigration 1-20 / MI Visa authority 
• Official training school for Saudi Arabian Airlines, Civil 

Aviation Administration of China, and the F AA·s.Mike Mon
roney Aeronautical Center 

I week Accelerated Cow,;e for Military Navigators, Pilots, ATC 
Controllers, Weapons Systems Officers and Radar Intercept Officers 

Cost$! ISO + $ISO FAA exam fee 
Cow,;e starts 1st and 3rd Monday of each month 

Call or fax us now for information and brochure on this challenging 
airline career! 

Airline Flight Dispatcher 
Training Center 

"World Leader in Airline DispaJchu Training" 
400 Fuller Wiser Road Suite 110, Euless, Texas 76039 USA 

(Paid Advertisement) 

In This Issue 
Pa.ge 

Collaborative Routing 1 

Collaborative Decision Making 3 

Radar Summaries A Problem? 4 

Fang 5 

"Who ya gonna call?" the Instructor 6 

Attention Dispatch History Buffs! 7 

The WEB Site Continues 8 

IFALDAAGM 10 

NR Council on Freeflight 12 

Issues with A TM 13 

2 

1998 Aviation 
Calendar of Events 

April 24 & 26 ARSA Symposium 
Washington DC 

April 27 - 30 IF ALDA Annual 
General Meeting Reykjavik 

May 17-18 33rd ADF Business 
Meeting, Dallas, TX 

August 34th ADF Business 
Meeting - TBA 

October 5 35th Business Meeting 
& Reception 
Washington D.C. 

October 6-7 ADF Symposium 
Washington DC 

(ADF will only attend those meetings that e!fect 
the dispatch profession) 

CidYWla-,etml 
l)leiffe IJm'II 

To con1iaae to receive yoar 

copy of tlle ADF Newsletter. 

please rememller to sallmit 

yoar 1991 daes 

We tllanlk you for your 

con1iaaed sapporfl 
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Successful Beginning for FAA/Industry Partnership: 
Collaborative Decision Making Enters Prototype Operations 
MikeNadon 

ADF Volunteers Say Hard Work is Well Worth It 

Washington, DC, February 16, 1998 - Several Airline Dispatcher Federation members were searching the skies 
for dark clouds last month. Bad weather was necessary for the FAA/industry program known as Collaborative 
Decision Making to begin prototype operations. COM started testing collaborative air traffic management 
technologies at Newark and San Francisco airports on January 20th in hopes of improving air traffic flow during 
severe weather. These technologies allow accurate and rapid information exchange, increasing the ability of air 
traffic managers to make informed traffic flow decisions. 

COM participants, including the FAA, several major airlines and members of the aviation industry, have spent a 
significant amount of time and money to ensure the success of their endeavors. "'The ADF has a personal stake in 
the success ofCDM because many ofus have been involved since CDM's beginning several years ago," ADF 
President Bill Cranor said. "We're extremely happy with the success of prototype operations in reducing delays 
and cancellations." While the prototype operations have been successful, as expected procedures and other issues 
are still being resolved before the COM ground delay enhancements are extended to more airports. 

In fact, the CDM technology has been so successful that the group plans to add La Guardia as a test airport 
within the week. Preliminary reports from several airline participants show significant time and cost savings 
associated with the COM technology and procedures. The improved infonnation exchange allowed one airline to 
avoid unnecessary flight cancellations, saving their operations a reported $1 million in a single day. 

U Previous traffic management decisions were based on Official Airline Guide data, rather than dynamic schedule 
information provided by the users of the National Airspace System. This created an obstacle for effective 
decision making when adverse conditions caused flight schedules to change quickly. CDM co-chair Jim Wetherly 
says the program addressed that issue with "new software and an improved communications link which gives an 
accurate picture of activity and allows users to effectively interact with Air Traffic Control's systems, so we're 
really looking at what's best for everyone." 

u 

COM prototype operations focus on the group's first major thrust, Ground Delay Program Enhancements. 
Program manager Mike W ambsganss, of Metron, Inc. says the amount of unnecessary delay programs imposed 
by Air Traffic Control are reduced simply because of the improved information. "Previous test exercises reduced 
delays by l O to 40% and so fur we seem to be performing within that range." Airlines and Air Traffic Control 
Systems Command Center are able to exchange current data almost immediately via the AOCnet, an intranet 
designed by the COM members. Traffic management decisions are then based on Flight Schedule Monitor, 
software which displays AOCnet data and analyzes the effects of different air traffic scenarios. 

Kevin Kollmann, CDM co-chair, believes the results will only improve. "The safety and economic benefits 
increase as more airlines participate. The ADF has been instrumental in advocating air carrier participation in 
COM." COM members are also looking to the future. ADF volunteers are focusing on possible safety needs 
which can be met through improved data exchange over the AOCnet. Full-scale development of CDM is expected 
later this year. 

About CDM: The Collaborative Decision Making program is a joint effort between the FAA, airlines, industry 
and academia to develop collaborative air traffic technologies which enhance decision making and benefit 

(Contim,ed on pdge 4) 
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(Continued from page 3) 

everyone in the National Airspace System. CDM is 
now the working group associated with RTCA 
Special Committee 191-Collaborative A TM. The 
major thrust of the program bas been Ground Delay 
Program Enhancements. In 1998 CDM will also 
explore increased use of the AOCnet to distribute 
safety-related information and ways to for airlines 
and ATCSCC to collaboratively plan flight routes. 

About ADF: If your carrier is not currently 
involved in COM contact any ADF officer, they 

will put you in contact with the right people to help 
your airline get involved. 

Radar Summary Charts: 
A Good Tool with a 

Problem? 

The NWS advises the information on the 
NWS Radar Summary Chart is a good 
product when the filters are working. 

However, the filters are at times out of 
service sometimes for a week at a time. 
When this occurs, ground clutter, AP, false 
echoes, etc will be displayed on the map as . 
precipitation, thunderstorms, and other 
weather phenomena. 

This has been a re-occurring problem for 
several months. The NWS requested 
additional manpower to verify the map 
before transmitting it, since the map is 

transmitted without human intervention. 
This position was turned down. 

It has been recommended to the airlines to 
verify the maps with an actual radar picture 
to determine the accuracy of the 
information. 

4 

ADF SYMPOSIUM u 
Airline Of!.eranonal Control 

Decision-Making 
Washington, D.C. 

October 5, 1998 

ADF Business Meeting 0900-1700 
Registration & Reception 1800-2100 

October 6-7, 1998 

ADF Symposium 

Holiday Inn Capitol 
550 C Street, SW 
Washington, D.C. 

202-479-4000 
Fax 202-479-4353 

ADF Room Rate Single or Double $115.00 

The hotel is located 1 block from the L'Enfimt METRO u Station, and walking distance to the Smithsonian, 
National Air & Space Museum, DOT Headquarters, 

and FAA Headquarters. 

Check-in: 3:00 p.m. -Checkout 12:00 noon. 
Airport Transportation: METRO 

Additional rooms may be reserved fur $99 at 
The Days Inn Hotel 

1201 K St, NW 
Washington D.C. 

202-842• l 020 
Days Inn will provide shuttle to/from Holiday Inn & 

Continental Breakfast 

All Hotel reservations must be made by 9/10/98 

Additional information is coming soon. Watch for 
updates on the ADF Web site at www.dispatcher.org 

or contact us at 800-0PN-CNTL. 

We look forward to seeing you there! u 
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FANG 
Steve Horton 

No, FANG is not the nickname of a famous comedi
enne's husband. FANG for us is: Flight Management 
System (F), Air Traffic Management (A), Next 
Generation (NG). Maybe the acronym is not all that 
special, but the program is sound, and promises to reap 
valuable returns from our participation. 

Two years before the RTCA Task Force ill free flight 
initiative, the industry and FAA participants in the 
FANG program were already looking at ways to better 
utilize the on board flight management systems to 
enable more economical aircraft movement. In order to 
accomplish this, it was obvious that good 
communications between the aircraft, air traffic man
agement (A TM), and the airline operational control 
center (AOC) would be crucial. 

The goals of the FANG program are: 

• Allow A TM services to be more responsive to airspace 
user needs Improve capabilities of air and ground
based automation to increase safety, and efficiency; 

• F~itate collaborative decision making by allowing 
au and ground-based automation to share common 
database information; 

• Increase throughput of terminal areas by reducing 
sp~~g buffers maintained beyond required separation 
lllllllma due to the shortcomings of current navigation 
and communication capabilities; 

• Promote updated flight standards and procedures to 
take advantage of new capabilities. 

Planned or completed accomplishments: 
I .Produced FANG Operational Concept document 

to establish the requirements 
2.Produced FMS Overview Document to show 

perfonnance capabilities 
3.Produced AOC Overview Document to explain 

typical flight operations management and roll of 
dispatchers 

4.Developed short final approach procedures for 
required navigation performance-capable (RNP) 
aircraft 

5.Conduct flight trials to examine the operational 
and economic benefits of allowing the use of 
three-Oimensional user preferred trajectories 

(3 DUPT) 

6. Validation of data link services through model
ing, simulation and cost benefit analyses 

7.Development of the required functional capabili-
ties for an integrated FMS-A TM-AOC system 

Number five on our list is the next big step for FANG. 
On March 10, 3D UPT field trials are scheduled to 
begin. Selected long range flights will be allowed to 
file user-preferred routes and altitudes, and pilots will 
be allowed (consistent with separation safety) to fly 
altitudes selected by the FMS. Data collected by these 
trials will then be compared with historical data 
provided by the airlines. It is expected that the results 
of these tests will validate some of the time/fuel bum 
claims of the free-flight initiative. This is an important 
part of the FANG program. We will keep you updated 
as results become available. 

PaidAdvsrTi.,m•rit 

ATI 
Aircraft Dispatcher Course 

A small$$$ investment with a 

BIG $$$ Return 

An industry leader in training 
Professional Dispatchers, 
using the latest technology 

in teaching the 
"Art of Airline Dispatching" 

With more than 30 yean of experience 
we will provide you the quality training 

needed to get your career started. 

Only school Authorized by the 
FAA to teach the Aircraft Dispatcher 

Correspondence Course 

We train for success and place our 
grads nationwide 

Call Today 
1-800-292-9149 

A~T~Smi'e 
5.__ _____________ ____J 
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DISPATCH INSTRUCTOR 
MEETING 

Tim Antolovic 

When a Dispatch Instructor has a question who is 
the appropriate party to ask? On some occasions 
the answer may be their counterpart at another 
airline. This person may be a subject matter expert 
or may have significant experience in dealing with 
the FM on this issue. As Dispatch Instructors we 
need to have detailed information on an infinite 
number of subjects. Those who are instructors 
know that being a subject matter expert on all the 
issues confronting Dispatchers is impossible. 
Instructors tend to have key contacts, both within 
their company and externally, that can be relied 
on for accurate information. 

I know personally that I tend to call on several of 
my counterparts at other airlines, but did not know 
who the instructors were at most airlines across 
the country. An instructor list was established that 
provides names, places, telephone, fax and email 
address's for instructors at twenty-three airlines. 
Going one step further an industry training 
meeting was held at Dallas. 

The intent was to meet our counterparts and share 
a dialogue on common training issues. The 
meeting was held November 5, 1997 and was well 
attended. 

Al Krauter, Northwest Airlines, gave an in depth 
report on Dispatch Resource Management (DRM) 
training. Northwest has one of the industries best 
programs and Al's lecture provoked many 
questions. John Uhl of United Parcel Service gave 
an overview of the operational problems and 
solutions to operating during night hours. I 
provided information on an program called 
Aviation Safety Action Partnership (ASAP). This 
is an in house safety reporting program. Each re
port is reviewed by an Event Review Team (ERT) 
comprised of management, a union representation 
and the FM. 

(continued on page 12) 

Join us at the Next 

ADF Business Meeting 
Sponsored by American Airlines 

May 17 & 18, 1998 
Sunday & Monday 

The meeting will be held at 
Wilson World Hotel 

(near the DFW Airport) 

The ADF rate is $49.00 per night plus tax. 
Please make your 

Reservations by May 1, 1998. 
Call the hotel at 972-513-0800 and request the 

ADF rate. 
Airport Shuttle Service Available. 

u 

"The !Jal/park in Arlington & Lone Star U 
Park Horse Racing is 15 minutes away!" 

Check the ADF Web Site for the 
latest infonnation & 

updates. 

See you there! 

The Airline Dispatchers 
Federation would like to 
express our thanks to 

"The 
Weather Channel" 

for a most informative and 
interesting tour 

during our meeting in 
Atlanta. 

6"- - - - - - - - - - - - - - - - - - - - - - - -
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QUALIFY FOR THE TOP 
FAA LICENSED AIRLINE 

JOB IN SIX WEEKSI 

AIRCRAFT DISPATCHER 
The Aircraft Dispalcher, sometimes 
referred to as the Flight Operations Officer 
er Flight Superintcndcnl, is one of the most 
responsible and best paying careen in the 
airline industry. As "the captain on the 
ground", the Aircraft Dispatcher shares 
nspomibility with the pilot-in<ommand 
in planning the safe and expeditious 
operalion of the fligl,L Shollield School is 
the world's oldat and most reputable FAA 
Approved Aircraft Dispatcher School. 
Estsbliahed in 1948. 

• Highest Job Placement In the 
industry 

• Computerized training using 
Jeppesen's weather and flight 
planning systems 

• Fumlshed apartments (not motel 
rooms) within walking distance of 
the sc:hool 

• FulJ.time aviation educators (not 
part-time instructors) · 

• No "hidden charges" for books, 
exam fees, additional tutoring, or 
taxes 

Delta. TWA. FedEx, UPS, GM, Ford, 
United Technologies, Gulfstream Aircraft 
Corp., Mobil Oi~ Saudi Arabian Airlina, 
Aramco, FAA, Canadian Minist,y of 
Transportation, and many otbtn have used 
Sheffield School for Aircraft Di<patcha
training fer one reason • • Quality and 
Service. 

What Our Graduates Say. , . 
"I was recently hired a1 a diipatcher in 
Philadelphia. I owe it all to Sheffi•ld. . . 
having your nam• on my ,,..,.m, /1 what 
gave me the edge ow,r the other appli-
cants." - R.L, Bemo/am PA 

"When I firJt dt1eided. to go ID SJu,jfla/d I 
had no idea of yoru commitment to qual
ity or to your graduates. . . I conltnue to 
be m011 grat,jul/" - D. T., lndianapo/11 IN 

-R.C., S•garland TX 

From tho do,lr. of the Prcitdent 

The 60th Anniversary of the Aircraft Dispatcher 
William Cranor 

In 1938, the Congress of the United States passed the Civil Aeronautics Act. 
This legislation laid down strict regulations to ensure that all air carriers 
operated in as safe a manner as possible. The establishing of this act created 
an operational control structure consisting of a system of checks and balances 
which, when complied with, produced the highest level of safety possible for 
commercial airline operations. One result of this regulatory action was the 
creation of a new Ainnan Certificate. The Aircraft Dispatcher was created. 

The profession of Flight Dispatcher initially resembled an Air Traffic 
Controller until 1958, but has evolved with the many changes to aviation. 
The regulations have been modified, amended, consolidated, clarified, and 
re-coded, but the concept of shared responsibility between the pilot and the 
dispatcher for safety bas remained. With each aviation group that was 
formed, the professionals put '1oint responsibility" under a microscope to 
re- validate a need for it. It took strong individuals like you to fight for the 
highest possible level of air safety and to demonstrate that a dispatcher can 
and does make a difference in air safety. 

As we approach the 60th Anniversary of the Aircraft Dispatcher, we feel it 
is imperative to capture the early days and to gather the history of our 
profession. What effect did a several wars, aircraft accidents and "new" 
safety organizations such as the CAB, ATA and NTSB have on the 
profession? What could you expect in a typical or bad day? (& how did you 
accomplish it without computers?) How much has it changed? I encourage 
you to contribute pictures, articles, or tape recordings for the ADF Newsletter 
and the ADF web site. 

Please forward them to: 

ADF/ Dispatch History 
700 13th St. NW Suite #950 
Washington D.C. 20005 
www.dispatcher.org 1-800-OPN-CNTI., 
ADF Membership Services 7l663,677@compuserve.com 

With your help, we hope to have something available to display at the ADF 
Symposium. We look forward to hearing from you and we appreciate your 
assistance in this important project. 

Thank you for your contributions to the profession. 
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ADF Web Site Evolution Continues. 
Steve Caisse 

The ADF web site (http://www.dispatcher.org) continues to play an important role in the organization's efforts 
to provide helpful information to our membership. In recent months a number of new features have been added to 
the site to enhance its usefulness to our membership. Heading up the list of additions is the sites new Membership 
Survey Section. Every couple of months, a scenario will be presented on the site with four posStble resolutions. 
Since it is each dispatcher's responsibility to interpret the F AR's and company Operations Specifications and 
apply those guidelines to operational decisions, dispatchers will sometimes have different opinions as to the proper 
handling of various situations. ADF views one of its roles in the profession as being a means to stimulate and 
promote discussion and debate among our membership conc:eming matters of importance. We feel that it will be 
of use to individual dispatchers to see how the rest of the indusuy views certain issues, thereby helping individual 
reach operational decisions that are consistent with our profession's standard practices. 

For the first survey, we have chosen to tackle the thorny question of "When to Divert". As a visitor comes to 
the survey page, he or she is confronted with the following situation: 

The time is 1800Z. You are on the radio with a Transport Category Aircraft operating under FAR Part 121 in the 
United States on a domestic flight. The flight is in airborne hold 100 miles from the destination airport. The 
flight's Dispatch Release included an solid, legal alternate where the current weather is VFR. The flight has been 
given an Expect Further Clearance Time (EFC) of 30 minutes from now (1830Z). The flight presently has 16000 
pounds of fuel on board. The Captain wants to know if he should proceed to his alternate at this time. 

The current destination weather is as follows: 

lBOOZ. Ce1.lln6 600 overcast/ Vtstbt11ty a mtles 1n Fog 

The valid terminal forecast is for weather conditions to remain stable and not change from the current observation 
for the next 6 hours. You believe the destination weather will not change from the present conditions. 

Relevant information about the flight's fuel requirements from the dispatch release are: 
FAR Reserve: 5000 Pounds 
Burn from Present Holding Fix to Destination: 5000 Pounds 
Bum from Destination MAP to Alternate: 5000 Pounds 
Bum from Present Holding Fix to Alternate: 3000 Pounds 

The visitor is then asked to read each of four options, then decide which would best describe how he/she would 

(continwd on page 9) 
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(Website Conlimtedfrom page 8) : 

handle this flight at this time based on interpretation of the F AR's and current employers Ops Specs and/or Oper
ating Policies. 

The visitor is given the following four choices: 

• I would advise the captain that upon reaching 15000 pounds of fuel on board, the flight should proceed to 
its alternate because the is the amount of fuel required to protect FAR reserve, burn to destination and 
burn from missed approach to alternate. 

• I would instruct the crew to hold down to 8000 pounds of fuel on board. If not cleared from holding by 
that time, I would instruct the flight to proceed to its alternate. This is because that amount of fuel would 
preserve the FAR reserve upon landing at the alternate. 

• The captain and I would reach a joint decision regarding the "fuel on board amount" that we would use 
as a "Divert Now" fuel figure because the F AR's reference to fuel only applies to the dispatch release. 
Once the flight is in the air, any operational decisions made jointly by the captain and dispatcher need not 
consider required fuel amounts as specified in the F AR's. The Captain and Dispatcher only need to be 
certain that fuel use decisions can not be deemed as "Careless and Reckless" . 

• As long as the flight lands with enough fuel to taxi off the runway, we are legal. I would hold till reaching 
5000 pounds and if still not cleared for the approach by that time, I would proceed to the alternate and I and 
there with about 2000 pounds of fuel. 

Upon selecting one of the four choices, the visitor is taken to a swnmary page that show how others have voted. 
We have also set up a bulleting board page to discuss the topic and envision some lively debate occurring as 
members discuss the motivation and reasoning behind their decisions. 

In addition to the survey section, the following areas of the web site have recently been added or enhanced. 

ADF's 1997 List of Accomplishments has been added. The Dispatch profession History section has been 
started. These sections will hopefully soon feature many stories, experiences and pictures that are sent to AD F 
from our membership. 

The Dispatch Weather Briefing Page has seen the addition of several new links and features including: 

Canadian Weather Sunuruuy => Mexico Weather (Spanish) 
⇒ 

Mexico RADAR hnages (Spanish) European Weather Site => => 
NWS Fax Charts Hourly U.S. Weather Statistics => 

⇒ 
Real-Time Flight Tracking Intellicast -Weather hnages => => 
Sun Terminator Live Weather Images ⇒ 

⇒ 
Sunrisl:/Sunset Tables => 

We continue to work on several ongoing projects for the web site including the interactive exercise and 
membership database modules. 

If you have not visited the site in a while, stop by and see what's new. Don't forget to leave your comments of 
suggestions in the ADF Guestbook. 
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IFALDA Annual General Meeting 
To all Flight Dispatchers/Flight Operations Officers and Dispatch Managers 

The 37th Annual General Meeting of the International Federation of Air Line Dispatchers' Associations will be held in 
Reylrjavik, Iceland April 27-30, 1998. Hosted by ICEALDA, the AGM will be held at the Hotel Loftleidir in Reykjavik. 

Agenda will include, in addition to nonnal Federation Busin~ Operational Control Issues including FAA/JAA Ham10-
nization, Dispatch Standardization, Oceanic ATC and Communications, Dispatcher Training, and Professionalism. T11e 
Secretary General of the International Civil Aviation Organization has been invited to address the meeting. 

Delegates will register at the Hotel the afternoon of the 27th followed by a reception. Business meeting will be held the 
28th and the 29th with delegates departing the 30th. For those planning to arrive earlier or stay after the AGM for sight
seeing, the hotel has offered to apply the special AGM rate. Please coordinate this ahead of time with ICEALDA. 

Hotel Loftleider 
Reykjavik Airport 
tel: (354) 50 50 900 
fax: (354) so so 905 

The package cost is $350.00 (U.S.) Per person based on double occupancy. ($400.00 single) The cost includes 3 nights at 
the Loftleidir, reception, all meals, a tour of the Blue Lagoon and a spouse tour to Vestmann Island. 

For travel to/from Keflavik please review your carrier's Interline Agreement with Icelandair (FI), including company 
business travel. As an additional option, ICELANDAIR has graciously offered a special rate for delegateS, spouses, and 
guests of$100 (U.S.) round trip standby from any city served by FI to Keflavik. Delegates should select the option that is 
best for them. FI tickets-can be obtained by applying to: 

Anita Knutsdottir, Manager ID Office Icelandair 
SITA Telex: REKBCFI 
Fax:; +354-505-0527 

E-mail: ak@icelandair.is 

Please advise names/number in party, the flight/date planned and how you wish to pick up your tickets ... 
Tickets can then be picked up: 

I. At the airport of departure• pay at ticket counter. 
2. At FI City Ticket Offices- pay at ticket office. 
3. Tickets can be mailed to you .. you must supply credit card number, exp date and full mailing address. 

Airport or departure taxes are not included in the flat rate fare and must be paid when applicable. 
FI seives the following cities: 
HEUSTO/OSUHAM/GLA/LON/FRA/LUX/PAR in Europe and YHZ/BOS/JFK/BWI/MCO/FLUMSP in North America. 

There is a regularly scheduled bus from Keflavik Airport Terminal directly to the Hotel Loftleidir (which is located at 
Reylrjavik Airport) in the city of Reykjavik. The bus ride is about 40 minutes and not very expensive. 

See the following Web pages for other infonnation specific to Iceland or Icelandair, including flight schedules: 
http://www.icelandair.is and http://www.artlc.is 

•••A $100 (U.S.) deposit (per room) is required to secUie your AGM reservation. It must be paid by February 28 in order 
to guarantee your reservation. The deposit will be credited against the package price. Late reservations will be accommo
dated on an availability basis. 

u 

u 

(Continued on page I/) U 
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(Continued from page 1 OJ 

The deposit can be paid by: 

l . Direct bank transfer to Islandsbanki account: 
SWIFT ISBAISRE 0515-26-62340. Ask your bank to send an MTlOO Swift mes.sage to Islansbanld. (In the U.S. this 
is normally done through "National" banks and there is a fee. Check with your bank to see if they can do this.) 

or 

2. Send your check made payable to "IF ALDA" for $100 (in U.S. dollars) to 
David Porter 
IF ALDA President 
619 Wheatleigh Curve 
Peachtree City GA 30269 USA. 

Any currency processing fees charged will be deducted from the deposit (you will be notified if this happens) and 
the duference payable at registration in Iceland. (Sometimes checks for U.S. funds drawn on foreign banks are charged a 
fee) 

Refunds of deposits in the event of cancellation will be made after the AGM and only after non-recoverable charges (if 
any) are deducted. This is a fixed price package and partial refunds will not be made to those not participating or utilizing 
the full venue. Receipt of registration will be acknowledged either via e-mail, SIT A, or snail-mail depending on the con
tact info supplied by you to ICEALDA 

To register contact Steinar Sveinsson with the following: 
1. Name(s) and number in party 
2. Number of rooms 
3. Single or double (rate is $350pp/double or $400 single) 
4. Mailing address and telephone number and/or fax number 
5. SITA address and/ore-mail address (if available) 
6. Arrival flight/date, departure flight/date 
1. Method of deposit payment (Bank transfer or check to Porter) 
8. Hotel requirements before/after the AGM 
9. Any other information or questions. 

***NOTE*** 
Flight Ticket requests from FI must be handled separately, directly from FI ID office as noted above and not through 
ICEALDA 

Send registration to host: 
ICEALDA 
% Steinar Sveinsson 
SITA KEFOKFI 
Fax +354-425-0275 Tel +354-425-0272 
E-mail: icealda@hummvee.islandia.is 

Snail-mail: 
Steinar Sveinsson 
Icelandair 
Leifur Eiriksson Terminal 
Ketlavik Airport 
235 ~ Iceland 

Looking forwani to seeing all of you in Iceland this spring I This will be a once in a lifetime opportunity for most of us to 
see one of the most fascinating places on the planet 

Dave Porter 
President IF ALDA 
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NATIONAL RESEARCH COUNCil, CAUTIONS ABOUT JUMP INTO FREE FLIGEIT 

Federal Aviation Administration should not give pilots greater control over their routes until it can demonstrate the 
safety of the "Free Flight" plan and resolve potential conflicts between pilots, airline operations personnel and air 
traffic controllers, according to a panel of the National Research Council. FAA and industry navigation and data 
link, to implement Free Flight to reduce flight time and emissions and improve fuel economy. The NRC panel said, 
however, that decisions about what to automate should be guided by the need to compensate for human vuare work
ing on ways to use new technology, such as Global Positioning System lnerabilities and exploit human strengths 
rather than by the desire to use new technology, and that automation that helps air traffic controllers should get pri
ority. 

Christopher Wickens, head of the Aviation Research Laboratory at the University of Illinois, Urbana-Champaign, 
and chairman of the Panel on Human Factors in Air Traffic Control Automation for the NRC, agreed that 
"automation and Free Flight could help the FAA create a more reliable and efficient system, increase capacity in the 
air, and minimize delays caused by poor weather and inefficient routes ... However, before any major changes are 
made to the air traffic control system, it is crucial that we test the way pilots and controllers would respond to the 
new demands being placed on them." 

The panel concluded that current needs and available technology justify automation in some areas, but FAA should 
focus first on automation that would aid in acquiring, integrating or presenting information for controllers. ''New 
technology to help controllers resolve conflicts in the air, keep proper spacing in the final stages of approach to 
landing, and change routes to improve efficiency will be especially needed as skies grow more crowded," the panel 
said. "The FAA should pursue high levels of automation only for decisions and actions that involve relatively little 
uncertainty and risk, such as tracking the weather. Final decisions for high-risk tasks should still be made by ground
based personnel." The panel said "moving control from the ground to the air ... could make it more difficult for the 
ground-based controllers to maintain an accurate mental picture of the airspace. Control should remain with 
personnel on the ground until the safety implications of Free Flight are well understood..• It called for extensive Free 
Flight simulations by FAA, citing "lingering uncertainties ... over in-flight negotiations between pilots, how pilots 
would react to their increased work load and decision- making responsibility, how to maintain controllers' alertness 
to hazards in an airspace, and how to resolve possible confusion over who has authority among air traffic controllers, 
pilots and airline operations personnel.• 

(Training continued from page 6) 

The intent is to solve issues before significant 
problems arise. The afternoon session of the 
meeting was open discussion on a variety of topics. 

The meeting was successful and the group voted to 
hold other meetings on a semi-annual basis. The next 
meeting was scheduled for March 4th in ATL. A sub
sequent meeting is tentatively scheduled for Septem
ber in MSP. 

These meetings will provide the instructors with 
much thought provoking information that 
ultimately will be used to support and train 
Dispatchers. I urge any airline instructors to get in
volved and attend the next meeting. 
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Issues in the Interactions of Airline Dispatchers and Flight Crews 
with the Traffic Management System 

The following is tire Executive Summary from the 1996 ADF Symposium held in Washington D.C.& produced by Cogni
tive Systems Engineering Laboratory lns(itute for Ergonomics The Ohio SUlte University, Department of Aviation Ohio Uni
versity, NASA Ames Research Center -Moffett Field CA & ADF. For a complete copy, including scenarios and panelists 
comments, members should e-mail ADF Membership Servicu l 66J.677@compuserve.com 

In order to explore issues of concern in the interactions of airline dispatchers with flight crews and with the traf
fic management system, a panel was convened with 11 experts representing these different system perspectives. 
A set of 9 scenarios representing actual events was collected to focus the discussion. 

In veiy general terms, the resultant discussions emphasized the need for: 
I. Better mutual understanding of the viewpoints and capabilities of others within the system; 
2. The need for increased and more effective communication and information exchange; 
3. The potential value of collaboration shared decision making in identifying potential problems and in 
developing solutions to these problems (both at a programmatic level and in terms of daily strategic planning 
and the tactical handling of situations that have developed); 
4. The importance of making the system less susceptible to impact of the inevitable slips and mistakes that 
individuals will occasionally make; 
5. The importance of understanding when: there are significant capacity limitations so that, in the short run 
they can be dealt with as effectively as poSSil>le, and so that in the long run these limitations can be reduced or 
eliminated. 

As a specific example, the first scenario discussed illustrates the potential for human error when, to reduce 
cognitive complexity, the overall task of selecting safe routes of flight and of operating these flights is 

decomposed such that each of the participants (pilots, controllers, dispatchers and traffic managers) has only 
partial information. In particular, within the cum:nt air traffic management system, tactical decisions are made 
by flight crews and controllers without always having the information neceSS3Iy to develop the same big picture 
about weather system developments available to dispatchers and traffic managers. Additionally, at times, 
controllers are initiating reroutes of flights which do not have sufficient fuel for that route, indicating the need 
for dispatchers to be included in all reroute planning where the changed route is significantly different from 
the filed route so as to ensure compliance with applicable F ARs. Although this distribution of information and 
responsibilities generally affords an efficient operation, it is susceptible to occasioDal errors due to false assump
tions about "what the other guy has already considered.• In addition to providing insights into the causes of 
such problems, potential solutions were also outlined as part of the panel discussion, such as the use of technol
ogy to provide alerts to the relevant parties in such situations. 

Later scenarios further emphasiz.ed concerns over information access, such as the need to better inform flight 
crews about the likelihood of encountering air traffic control programs while emoute due to developing weather, 
and the need to communicate the ratioDale behind flight plans developed by dispatch under the expanded Na
tioDal Route Program, making explicit situations where refiling direct is likely to be less efficient than staying 
on the filed NRP route because of winds. Similarly, there were clear illustrations of the need for dispatchers to 
access to forecasts about potential traffic bottlenecks and to have the tools to help them consider such fore
casts when developing flight plans. 

Still other scenarios emphasized the importance of more effectively incorporating different systems perspectives 
in daily decision making, so that they don't introduce unnecessary inefficiencies. This applies to the interactions 
of airline operations centers with the traffic management system as well as to interactions within components of 
the FAA traffic management organization. For example, one problem that was highlighted 

(AThf ISSUES continued on page 14) 
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ATM ISSUES ... 
(continued from page 13) 

during the discussion had to do with a failure to 
adequately consider the FAA traffic management 
organi7.ation. For example, one problem that was 
highlighted "terminal perspective" when instituting 
ground delay programs: TRACON Manager: "We 
are not great advocates of ground delay programs 
before severe weather. From the terminal 
perspective, we know that the enroute facilities need 
them. However, there are a lot of other facilities 
surrounding us that aren't eoroute facilities, and we 
can move airplanes at low altitudes through the 
enroute structure, through the nine approach controls 
that butt into our area. 

They can get penalized in ground delay programs, 
and the problem really is that the programs are ·not 
surgical enough." 

Additional examples and details on such concerns are 
provided in the report under the summaries of the 
discussions associated with each of the 9 scenarios. 

Philip J. Smith•, Steve Caisse••, Carla Beck••, Re-

• 

becca Denning•, Jodi Heintz Obradovich•, 
C. Elaine Mcoy*••, and Judith Orasanu•••• 
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University 
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Airline Dispatchers Federation 

ADF NEWS 
Volume 8 Number 2 

(This spring, long time ADF Officer, a. Cranor advised the ADF 
Board that he had accepted a position with the ATA in 
Washington D.C. Accorflngly, In complance with the ADF 
Bylaws, Exec. VP Stew Ceisse assumed tha ro/11 of President) 

ADF President"s Message: 

Fellow Members, 

Although many of you know me, some of you may not so 
please allow me to briefly introduce myself. I have been 
employed by Delta Air Lines for 20 years. My wife and I 
live in an Atlanta, GA. suburb and are busy raising our 
two-year-old daughter. As with many of you, my child is 
the joy of my life, and her future well-being as guaran
teed by my career and salary is my strongest reason for 
working to build this great organization. I have been a 
licensed aircraft dispatcher since 1990 and an ADF 
member since that time. I work the "Transcon Desk" in 
our Operations Control Center. I am a line-check 
dispatcher and also a training instructor. I am a member 
of our automation team and have been very active in the 
development of Delta's aircraft situation dlsplay tool. 

One night about seven years ago, I was working the 
mid-night dispatch shift. Towards dawn, l received an 
electronic broadcast message from a fellow dispatcher. 
and ADF Director. His note stated that he was supposed 
to go to Washington, D.C. on the following day on 
business for the Airline Dispatchers Federation. A family 
emergency had sprung up and he, now unable to go to 
DCA, was looking for someone to go in his place. The 
individual is a good friend and since I was off the next 
day, I told him that I would go in his place. I did not really 
know much about this "ADF Organization• that I was 
going to represent. I knew that a small portion of my 
dues went to support the organization and I vaguely un
derstood that ADF was some sort of national association 
for dispatchers - but that was about all I knew. 

The following day at 9:00AM I found myself in a crowded 
conference room in our Nation's capital. Numerous FAA . 
personnel, vendors and representatives of all the major 
industry ABC groups surrounded me. The audience's 
attention was fiXed on a well-respected Ph.D.D. from 

M,,J,,, •I fFAUJ,< 
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NASA who was presenting a synopsis of his work on a 
new NASA project. As I listened, my interest height
ened. The gentleman was describing a new black box 
that would allow aircraft to execute flight plans on the 
fly. Equipped with this new technology, an aircraft would 
be able to takeoff without a flight plan, ingest various 
meteorological data components while en route and on a 
minute by minute basis select its subsequent route of 
flight. The new route Information would be downlinked 
to ATC. There was no mention of joint responsibility or 
operational control. As I listened, now very intently, the 
gentleman stated that "One of the nice things about this 
system is that It will allow airlines to abolish their flight 
planning centers and dispatchers•. Many of you know 
the rest of this story and the outcome of that meeting. 

It was that disconcerting event that convinced me that I 
needed to learn more about this "ADP organization and 
that I needed to become involved in promoting and pro
tecting our livelihood. Shortly after attending that first 
meeting I was appointed as ADPs Director of Safety. 
For the next four years, I-attended numerous meetings 
in Washington and elsewhere on behalf of ADF. During 
that time, I served as Co-Chair of RTCA Special Com
mittee 169 WG-5 and participated in the Free Flight 
Task Force. Last fall at the yearly symposium In Denver 
Colorado, I was elected to the position of Executive 
Vice President of ADF. When our past president, Mr. 
Bill Cranor was offered and accepted a position with the 
Air Transport Association in Washington, D.C., this past 
May, in accordance with the ADF bylaws, I assumed the 
position of president. 

Last month in Dallas, I addressed our spring business 
meeting for the first time as your president. At that 
meeting, I elaborated on several of the changes I 
Intended to make as ADF's new president. Some of the 
first changes have already been implemented. For 
example, I have just completed moves to realign our 

(Continued on p<ig ~ 2) 
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organizational structure so as to more clearty define roles 
and responsibilities within the organization. I have 
assigned each of ADF's four Vice President's, new titles 
and areas of responsibility. Each of the four VP's will be 
heading up a team comprised of three of ADF's twelve 
Directors. I have encouraged our VP's to establish and 
maintain a regular dialogue between thelrteam members. 
Each of them will be reporting to our Executive Vice 
President, Mr. J.C. Creighton. Jim will in tum keep me 
appraise of the Executive Board's comments, questions 
and agenda items. I will be calling each of the VP's 
periodically as well to keep communication lines open and 
information flowing . 

I have stated that my primary goal as ADPs new 
President is to enhance the benefits of membership to our 
constituents. Through Increased use of communication 
tools like the AOF web site, I also want every member to 
have a clear picture of the importance of the professional 
representation that ADF provides. In addition, I want to 
give something back to those in our organization who 
work hardest for ACF. As you know, ACF has always been 
a volunteer organization. To those members who 
consistently contribute long hours and incur personal 
financial expense In the course of their volunteer 
activities, I would like to provide some limited expense 
reimbursement as a way of saying "thank you". 

Therefore, I have submitted to the Board, a proposed 
change in the ADF by-laws whereby the organization will 
reimburse directors and officers for hotel expenses 
incurred when those individuals are attending AOF 
quarterly business meetings. I am also working with 
several of our member airlines to get some type of 
expense reimbursement for members who come to the 
quarterly business meetings. These meetings are the 
most important of the year for the organization I want to 
see participation increase. I believe these steps will help 
toward that end. ADF will monitor these expenses closely 
to be certain that this policy change does not subject the 
organization to any unrealistic expense obligations: 

It is my Intention to fund these new expenses by 
increasing sponsorship' funding through an aggressive 
campaign targatlng additional corporate and scholastic 
support. over the past few years, we have been 
encouraged by a significant increase In the number of 
sponsorship partners that have joined us. ADF will also 
seek limited participation in federally funded grant 
programs associated with the aviation industry. We as 
dispatchers bring a unique level of expertise to the table 
and that expertise is very much in demand these days. I 
do not anticipate that our new expense reimbursement 
program wlii negaUvely impact ADF's treasury. 

I am also pleased to announce that beginning this Fall at 
our yearly symposium, ACF will award the 1st annual 
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"National AviaUon Safety Award". This award will be 
made to a dispatcher that a selection committee will 
judge to have made a slgnifteant contribution to aviation 
safety. The selection committee will be comprised of ADF 
delegates from our member airlines. As dispatchers, we 
are all aware of the role our profession plays in aviation 
safety. It is my intention to use this award, not only to 
honor the individual involved, but to also educate the rest 
of the industry as to the role the aircraft dispatcher plays 
in aviation safety. Please see the article "National 
Aviation Safety Awanf' in the current ADF newsletter for 
more details. 

It IS true that the past few years have been the fastest 
growing and most productive in ADF's history. One just 
has to take a look at the list of 1997's accomplishments 
on the web site to realize all the success our profession 
has enjoyed. The news media, public officials and other 
Industry players are listening to What we say and watching 
what we do - and we are proud of It. 

But it is every bit as true that the challenges that are 
arrayed against us are stronger than ever, more 
potentially damaging to the profession than ever, and 
more determined than ever. This is especially true of the 
menace that emerging technologies bring. Many 
companies around the country are developing tools which 
they claim will automate the work we now perform and 
nuBify the requirement of our profession. It is every bit as 
true that threats to our profession will continue to 
endanger our occupation as we enter the next century. It 
is every bit as true that we are fighting for our profession 
and our livelihoods, our future and our fundamental 
values, not unlike those who have served before us. 
Unless more in our profession make the tough decisions 
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to become more informed and more involved - threats to 
our vocation may become insurmountable. Fellow 
dispatchers, ifwe are going to count on this profeSSion for 
our livelihood in the years to come, we need to reach out 
to our colleagues around the country and ask them for 
their help. 

And that is why today, It's time to answer a new call . 
We've got to use the power we have to build the power we 
need - through a strong, growing, and progressive 
professional organization. We've got to stop just talking 
about the future, and confront It as bravely as our 
members did in decades before us, embracing the 
promise that new technologies bring, but every watchful of 
those who stand poised to use this technology in an 
attempt to replace us. 

One of ADF's major challenges is to take what ADF has 
done best - and do It even better. We've got to be the 
strongest, smartest, toughest promotion machine of the 
dispatch profession that we can possibly be. Every time 
we win a victory for the profeSSion In Washington, It is 
because we have the talent and dedication of one of our 
members to make it happen. And, every time we fall short 
of what our members deserve and demand, the reason is 
Just as simple •• because we don't have the strength of 
numbers to do what needs to be done. We must not forget 
that with the stroke of a politician's pen - everything 
we've accomplished as a profeSSion can be lost. The 
FAR's can be changed as evidenced by the Single Level 
of Safety rewrite. 

I recognize that the strength of our organization lies with 
the silent, money contributing membership of ADF, the 
line dispatcher who works hard every day at making the 
profession proud by keeping our passengers, crews and 
aircraft safe. Without the solid work of that segment of the 
industry, ADF would have no profession to promote - we 
would be finished. However, I am certain that there are 
some additional members, not presenUy actively involved 
in AOF's efforts, who will be able to assist us in the work 
we have to accomplish in Washington D.C. and else
where. ADF needs folk~ who can periodically go to 
Industry meetings and unabashedly speak up for and 
promote the profession. I hope that some of you reading 
this can answer the call to volunteer to attend a meeting 
or two for ADF. In the near future, we will begin posting 
upcoming meetings that need a dispatcher's voice on the 
ADF Website. Members who find they have an interest in 
the meeting's topic and the opportunity to attend on behalf 
of ADF will be encouraged to contact us. We will provide 
a meeting briefing packet and as I stated earl ier, will 
cover expenses involved with the meeting. A small 
investment of your time will yield a great return for the 
profession. 

ADF's contention Is really an easy argument to win. Our 
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contributions to aviation safety, to our employer's bottom 
line and to the travelling public in general speak for them
selves. We know it. Those informed about our profession 
know it. For those that need to be educated, we're going 
to use the power of persuasion - and, if that doesn't work, 
we're going to use the persuasion of power. We're going 
to keep turning up the heat until everyone whose 
"dispatcher illiteracy" now threatens our profession. sees 
the light and recognizes that the aircraft dispatcher is an 
indispensable contributor to aviation safety. 

Another challenge ACF faces is in finding new ways to 
involve our members In everything we do, by developing 
new leaders, and by coordinating the work of our local 
ADF representatives and the affiliation we have with 
lntematlonal organizations. We need to Involve the 
members of our profession In the organizational decisions 
that affect them. We need to continue to harness the 
technology of the Internet to bring the organization to our 
members. Our web site will continue to evolve and will 
remain the focal point of our communication of that which 
ADF stands for to the rest of the world. 

As did my predecessors, I will keep ADF well clear of any 
labor issues effecting the dispatch profession. Our 
membership Is well served by many great labor 
organizations that protect their livelihoods. ADF's role is to 
promote the value of the profeSSion. The role of the 
union's that represent many of our members is to secure 
fair compensation for that value. ADF has never engaged 
in labor issues, and with me as your President, we will 
stay that course. 

We must never forget that the success of tomorrow is 
buiH on the foundation of the past. We must remember 
the contributions of those who have fought our battles 
before us. Throughout the sixties and seventies. many 
others In our profession gave everything, risked every
thing, and did everything to save our profession from 
hostile attacks. Our success today is not an inheritance. It 
Is a mission passed along from generation to generation. I 
will work as hard as possible to preserve the success of 
those before me and to provide a solid foundation for 
those who follow. To those who work so hard, we owe 
thanks. 

The greatness of ACF is that it brings together ~onderful . 
dedicated people who might never have had the chance 
to work together, succeed together, or see their dreams 
become reality together. And it teaches us that we have 
the same challenges, the same Interests, and the same 
values. And that together, we can build something far 
better and more lasting than any one of us could build by 
ourselves. 

Now, as I close, I ask you to join me and pledge to build a 
future worthy of our past. Will you join me in building that 

(Con1,n11ed L•11 po:t,,: ../ J 
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future? WIii you join me in dedicating our time and 
our efforts to promoting the dispatch profession at 
each and every opportunity? ACF is the best hope our 
profession has to ensure we maintain secure jobs for 
ourselves and for the next generation of professional 
aircraft dispatchers. And together, we won't let them 
or ourselves down. I am proud to be your new presi
dent and will work hard to serve each and evety one 
of you. 

Thank you, 

Steve Caisse 

Nominations Now Are 
Open! 

⇒ Executive Vice President 
⇒ Vice President of Membership 
⇒ Vice President of Government 

Legislative & Legislative Affairs 

Nominations will be open untll 10-5-98 at which an election 
will be held at the ADF Business Meeting in 
Washington D.C. 

Candidates for Officers will be made from the general 
membership. To be eligible for nomination and/ or election, 
you must be in continuous good standing. Officers shall be 
elected for a 2 year term commencing January 1, 1999. 
Contact you AOF Representative for more information! 

From Our History .... 

"The dispatcher must never be content to 
let things work themselves out. Rather, he 
must take an active part in every problem 
that arises. Only in this way can he catch 
possible serious situations before they 
develop dangerously. Errors of omission 
are just as dangerous as errors of 
commission. " 

Jerome Lederer, Director of Plight Safety Foundation, at a 1939 
lecture at Norwich UniYerSity on the subject, "Safety in the 
Operation of Air Transportatioo." 
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1998 Symposium 
Bill Leber 
The 1998 Symposium promises to be the best ever. 
The successful efforts of dedicated ADF members 
and leaders have raised the bar for this event but 
we intend to exceed expectations once again. This 
year the theme for our Symposium will be: 

"Airline Operational Control 
Decision Making• 

We will examine the realities of today, the research 
efforts which are ongoing and the future which we 
are all in the process of creating. 

Featured Speakers from Airlines, FAA NASA, OSU, 
and even the Congress of the United States will 
make attending this event well worth you time and 
effort. Every otheryearwe hold the Symposium in 
Washington DC to attract some of the most impor
tant, influential and interesting people in Aviation to 
speak and give recognition to this essential 
profession. 

There Is very limited space for additional speakers 
so if you are one of those Important people please 
contact B111 Leber at 71043.126@compuserve.com. 

If you are one of the regular attendees make your 
resetVations now and if you have never attended an 
ADF Symposium then you are in for a real treat. 
Don't miss this one. See you in October! 

1998 ADF Calendar 

August 2-3 

September 30-
October 02 

Octobers 

OCIOber6i:7 

Thirty Faurtb ADF 
eu.;-Meoting 
P<>rtland, OR. 

El/PAI.DA Meeting 
BalluLa Bay, St. Juliam 

3Slh Bwinoss Moding & 
Reception 
Washington D.C. 

ADF Symposium 
Washington D.C. 

https://dispatcher.org/
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From Wikipedia… 
Jerome F. Lederer (September 26, 1902 – February 6, 2004) was an American aviation-safety 

pioneer, known as "Mr. Aviation Safety." 

He was born in New York City. He received a BSC in mechanical engineering with aeronautical 

options in 1924 and an M.E. in 1925 from New York University. In 1926, he was hired by the United 

States Postal Service to oversee its plane maintenance. Lederer helped reduce pilot fatality by 

devising film crash tests and redesigning the exhaust stacks and other systems. He inspected the 

Spirit of St. Louis before Charles Lindbergh's trans-Atlantic flight. "I did not have too much hope that 

he would make it," he admitted years later. "I just went out because I was a friend of his, and I 

wanted to see the airplane, to look the situation over." 

The International Society of Air Safety Investigators yearly awards the Jerome F Lederer Award for 

"outstanding contributions to technical excellence in accident investigation. "From 1929 to 1940, he 

served as chief engineer for aviation insurance underwriters. In 1940, he accepted an appointment 

as director of the Civil Aeronautics Board's Safety Bureau. He resigned in 1942 to become director of 

the Airlines War Training Institute. He trained 10,000 airmen and 35,000 mechanics for the Air 

Transport Command and was a safety consultant to the 2nd Air Force. 

In 1947, he organized the Flight Safety Foundation and was its director until 1967. The Foundation 

provides global exchange of information on aircraft accident prevention. In 1967, following the 

deaths of three astronauts at the Kennedy Space Center, NASA appointed him director of the Office 

of Manned Space Flight Safety for the Apollo Program. In 1970, he became director of safety for all 

of NASA. 

In 1987, Lederer was the recipient of the Tony Jannus Award for his distinguished contributions to 

commercial aviation. He died of congestive heart failure in Laguna Hills, California, at the age of 101. 

Lederer was inducted into the International Space Hall of Fame in 1992. 

Mr. Lederer was an early advocate of the 
principles of shared responsibility within airline 
operations, believing that a well-trained 
individual on the ground was an important 
asset to safety.  Mr. Lederer’s writings have 
influenced decades of dispatch concepts. 

 

“ERRORS OF OMISSION ARE JUST AS 

DANGEROUS AS ERRORS OF COMMISSION. " 
JEROME LEDERER – 
 

DIRECTOR OF FLIGHT SAFETY FOUNDATION,  

AT A 1939 LECTURE AT NORWICH UNIVERSITY  

ON THE SUBJECT, "SAFETY IN THE OPERATION  

OF AIR TRANSPORT" 
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----------------------------- - ----
A Brief History of the Dispatch 
Profession 

The profession of Flight Dispatcher has evolved with the 
many changes that the aviation industry has undergone. 
In the early years of aviation, it was standard practice for 
pilots of commercial airlines to load the mail, passengers, 
and cargo get into their airplanes and fly from point A to 
point B. They had no preplanned flight plan, little if any 
weather information, nor any firm plan of action In case 
conditions changed enroute. The pilots, in those days, 
would take off and head in the general direction of their 
planned destination, with no more than a compass and 
known landmarks to help them along the way. If weather, 
mountains, trees, or even power lines didn't get in their 
way they were able to find their destination. In the early 
days aircraft had very little navigation equipment, no us
able communication equipment, nor did the airlines have 
any reliable method of tracking flight progress from the 
ground. After years of increasing accidents which were 
growing more costly in terms of equipment and lost lives 
the state and federal authorities sought to put the fledgling 
industry on safer ground through regulation. 

In 193B, the Congress of the United States passed the 
Civil Aeronautics Act. This legislation laid down strict reg
ulations to ensure that all air earners operated in as safe a 
manner as possible. The establishing of this act created 
an operational control structure consisting of a system of 
checks and balances which, when complied with, 
produced the highest level of safety possible for commer
cial airline operations. One result of this regulatory action 
was the creation of a new Airman Certificate. The Aircraft 
Dispatcher was created. 

The Aircraft Dispatcher was and is a ground based, 
licensed individual who, according to the regulations, 
shares responsibility with the pilot for the safe conduct of 
each flight. The regulations have been modified, 
amended, consolidated, clarified, and re-coded, but the 
concept or shared responsibility between the pilot and the 
dispatcher for safety has always remained. This concept 
In regulation has become the model for many other coun
tries which have adopted similar regulations for governing 
air commerce in their Jurisdiction. The concept of opera
tional control has been found to be a sound enhancement 
to air safety. The Aircraft Dispatcher is known by many 
names. At some carriers they are known as Flight 
Dispatchers, or Flight Superintendents, or even Flight 
Controllers (not to be confused with Air Traffic 
Controllers). No matter what the name, the function is the 
same; ensure compliance with all applicable regulations 
and the pursuit of the highest possible level of air safety. 

In 1944, after World War II had already demonstrated the 
abilities of the airplane to get people from point to point, 
another step in establishing a standards for this new 

Industry called Air Commerce was taken. That year 
ICAO, the International Civil Aviation Organization was 
fonned. ICAO is an organization of nations whose 
purpose is to standardize international aviation regulations 
and to propose recommendations and norms for its mem
ber states. 

Today, by regulation all United States scheduled airlines 
operating aircraft having more than 9 seats are required 
to maintain an appropriate number of dispatch centers 
staffed by FAA licensed Aircraft Dispatchers. The 
Dispatchers in these centers maintain operational control 
over thousands of flight segments a day throl!ghout not 
only the United States, but around the world. Many of 
these Dispatchers, working for different carriers, exercise 
this control over flights operating literally on the other side 
of the globe. This is made possible by the advances made 
in recent years in telecommunications and computer 
technology. The Dispatcher now has the capability to 
discuss the operation with their flight crew whether they 
are over head, over the AUantic Ocean, or over the west
ern Pacific. This capability has greatly enhanced the 
safety of operation by enabling the Dispatcher to forward 
to the flight crew any changes in destination weather or 
field conditions, enroute weather or wind changes which 
could adversely effect the operation. Compared to the 
early days when the best the pilot could do, on his own, 
was to head In the right direction, we have indeed come a 
long way. The over all safety record of the industry bears 
this out. 

,----------------- -- --·-·-
COME SEE HOW YOUR 

ORGANIZATION WORKS AT THE 
NEXT BUSINESS MEETING 

Come to Portland. Where is that?? 

OUT WEST SOMEWHERE! 

The next meeting of the ADF will be held in PDX on 
August 2 and 3, 1998 Hotel reservations can be made ' 
at the Silver Cloud Inn in Portland. ; 
Reservations can be made by calling the 
Hotel at 1-800-205-7892 or 
(503)252-2222 and ask to make a 
reservation from the "ADF' block. 

The cost is $60.00 a night. 

https://dispatcher.org/
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ADF Web Site Popularity 
Continues to Increase. 
Steve Caisse 

The latest usage statistics from the ADF web site's 
host, Seagull Technologies indicates that the ADPs 
internet home is becoming an increasingly popular 
stop among internet users. For April, 1998, the web 
site recorded 202335 "hits". This is an amazing 
number for an organization of less than 1000 
members. The Dispatcher Weather Briefing page 
continues to be the most popular stop on the web 
site with over 44% of the hits involving the Weather 
Briefing page. The ADF Schools link also showed 
strong appeal to prospective dispatchers being the 9 
ninth most request page on the web site. An inter
esting aspect of the activity report is the ranking of 
company hosts accessing our web site. For the 
period covered, Southwest Airtines users were the 
most frequent visitors to the site with 25% of all hits 
recorded being attributed to the Dallas 
company. Next in line was Delta Air Lines with 14%, 
United Airlines with 13%, Northwest Airtines with 5% 
and TWA with 4%. Rounding out the top 1 O most 
acllve servers visiting the site were 
America Online users at 6, Alaska Airtines at 7, 
FedEx at 8, Emery Worldwide at 9 and Midwest Ex
press at 10. It Is obvious from these numbers that 
many dispatchers are finding the weather data avail
able on the web useful. We were also pleased to 
note that we have entertained a number of visitors 
from outside of the USA to the site. 

Canada, Belgium, England, Australia, Malaysia, 
Japan, Singapore, Germany and the Netherlands 
round out the top 1 O nations visiting the site after the 
USA. 

on the busiest day of the month, April 15, 1998, the 
site recorded 9286 hits. That works out to 386 hits 
per hour, or about 6 and a half hits per minute • im
pressive traffic for a web site. Wednesdays, for 
some reason remains the busiest day in terms of 
traffic with nearly 20% of all hits occurring on 
Wednesday. Sunday's are the slowest days, 
averaging 12.5% of the total hits. In terms of time, 
the 0700-(1800 EDT hour is the busiest in terms of 
traffic, while not surprisingly, the quietest time is 
0200-0300 EDT with just 2% of all hits occurring at 
that hour. It is obvious that many from Government 
visit us as the state of Virginia originated the most 
hits from a single state to the site. This was followed 
by California and then Texas - due no doubt to our 
Southwest friends. 

The Web site continues to server as ADF's voice to 
the world. Recent additions to the site Include the 
ADF's revised organizational charts. We have 
updated the weather links on the site and have 
added information regarding the ADF's next 
business meeting. 

If you have not been there lately, stop by the site 
and surf for a while. We are adding new data 
weekly. The latest are: 

• NCAR Nati Convective WX Forecast 
• Lightning Detection Network 
• Volcanic Ash Forecast 
• NOAA/NESDIS Satellite Imagery 
• Great Circle Route Calculator 
• NOAA Air Resources Laboratory 

Airline Dispatcher Career Training 
FAA Ain:mft Dispatcher Liceme - 6 Weeks 

SZ79S C-plete - lDdmlca FAA Eum Fees & ETOPS TndP!na c~ 
Coune Taldoa Plaandne 11 ..,,a11a1,1e1 Day & Eftlllag Classes 

E-MaU:lnfo@alrllnedispattber.com 
lnterDet: www.airliDedispatcber.com 

Tel +I 817 571 5046, 24 Hr Fu Line +1817 571 0772 

• Federal Avialion Adminislnlion approved 
• Approved for U.S. Vctcnn's Bmdi1s 
• ITPA 11: Texas Rdlal>Commillion approved 
• FedEx Employee Tuition Rllimbm1Clnenl P1aD 
• lmmis,alion 1-20 I Ml V'osa audiority 
• 06icia1 tnimDg school far Saudi Anbian Airlila, Civil Aviation Ad

ll!inislnllion of China, and lbe FAA's.Mike Mamomy Aaonautical 
Center 

l week A=elcnled Couno far Miliwy Navigekn, PilOIS. ATC Controll•rs. 
WcapoDI S)9teml Ollic:en and Radar lnlaccpt Officers 

Coot s11,o + S150 FAAexamfee 
Coune &lmU lst and 3rd Monday of euh IIIDlllh 

Call or fax us aow for inbmation and broc:hwc an this cballenging airline 
caner! 
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Airline Flight Dispatcher 
Training Center 

"World Leadu in Air/ilte Dispatcher Training" 
400 Fuller Wiser Road Suite 110, Euless, Texas 76039 

USA 
(Paid Advatilcmont) 
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Exciting Projects Underway In 
Commemoration Of Our 
Profession's 60th Anniversary 
By Mark Hopkins 

In recognition of the 60th anniversary of the 
Aircraft Dispatch Profession, ADF has under
taken the task of video taping retired, soon to be 
retiring, and long time dispatchers in order to 
capture a retrospect of dispatching as it has 
evolved over the years. 

Many of the long time dispatchers in their 
respective airline operations centers have had 
careers that have spanned many former airlines 
and involved a host of unique experiences. We 
have discovered that this second generation of 
dispatchers has ties through training and work
ing together with the original group of dispatch
ers that were established in 1938. As these 
individuals leave the active dispatching scene, 

we will endeavor to capture as many of their 
experiences as possible, and to pass on to 
those that follow us, the true meaning of the 
profession. 

Actually, the term interview is inappropriate to a 
point, as we have determined that a free flowing 
dialogue allows the dispatcher to relate back on 
experiences as they are recalled as opposed to 
a question and answer session. Some guide
lines have been established however including 
a brief personal background, when, where, and 
how the individual got started in the aviation 
industry, how they became dispatchers, and 

the differences in the approach to operational 
control that have evolved over the years. 

Thus far, two retiring Delta dispatchers, Joe 
Hagan and Merle Pleggenkuhle, {combined 49 
years dispatching) have been taped with more 
to follow. Our goal is to have a presentation 
prepared for the ADF Symposium in Washing
ton and to continue this project as a vehicle to 
archive pertinent information and history as it 
relates to our profession. 
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ADF SYMPOSIUM 
Airline Operational Control 

Decision-Making 
Washington, D.C. 

October S, 1998 

ADF Business Meeting 0900-1700 
Registration & Reception 1800-2100 

October 6-7, 1998 

ADF Symposium 

Holiday Inn Capitol 
550 C Street, SW 
Washington, D.C. 

202-479-4000 
Fax 202-479-4353 

ADF Room Rate Single or Double $115.00 

The hotel is located 1 block from the L'Enfant METRO 
Station, and walking distance to the Smithsonian, 

National Air & Space Museum, DOT Headquarters. 
and FAA Headquarters. 

Check-in: 3:00 p.m. -Checkout 12:00 noon . 
Airport Transportation: METRO 

Additional rooms may be reserved for $99 at 
The Days Inn Hotel 

1201 K St, NW 
Washington D.C. 

202-842-1020 
Days hm will provide shuttle t~from Holiday Inn & 

Continental Breakfast 

All Hotel reservations must be made by 9/10/98 

Additional information is coming soon. Watch for 
updates on the ADF Web site at www.dispatcher.org 

or contact us at 800-OPN-CNTL. 

We look forward to seeing you there! 

https://dispatcher.org/
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Notes From ATCSCC 

Definitions from AT08ClO: 

PRIORITY HANDLING- An airline can request priority 
handling over other same COl!Jpany aitcraft. The 
command center would relay this request to the 
appropriate facility. If the oontroller was able to 
accommodate this request, he will give priority handing 
to the designated flight, but only over same company 
traffic. Many times traffic situations prevent controllers 
from accommodating this request 

DIVERSION RECOVERY-In this situation, aircraft that 
have diverted will be given priority over other traffic 
regardless of company. We receive information via 
ARINC from airlines on aiJcraft that divert. We then 
notify the appropriate facility who gives priority to these 
flights. Users should file "DVRSN" in the remarks 

section of the flight plan. This highlights the flights that 
should receive expeditious handling to return to the 
system. 

PATHFINDER - To ATCSCC, a pathfinder is an 
aircraft willing to accept a routing through an area 
previously avoided due to severe weather. The probable 
situation is the weather phenomena that impacted an 
area appears to be dissipating on ATCSCC's radar and a 
palbfinder would verify this observation for the purpose 
of re-opening the route. ATCSCC will solicit 
pathfinders when appropriate. We encourage the airlines 
to call and volunteer a pathfinder. 

Note: Obviously, dispatchers can not plan flights Into a 
known hazard If your airline has an ATC coordinator. 
you should work closely together so flights will not be 
offered as pathfinders without the dispatchers and flight 
crews knowledge. ATCSCC also advised Dispatchers 
should also have a plan if, after takeoff. the route 
becomes unacceptable. 

BEFORE A GROUND STOP -Thete are 7 initiatives 
that occur before imposing a Ground Stop at an airport: 
I) Altitude Restriction 2) MIT -Miles in Trail-
3) Speed Restriction 4) Fix Balancing 
S) Sequence Programs 6) Airborne Holding 
7) Ground Delay 8) GROUND STOP! 

HOTLINE - There are now 2 1MU Hotlines - The 
Great Lakes and the NY region. Contact ATCSCC for 
those phone numbers. 

Looking at the same Picture! - "Pictureter, an 
electronic chaikboa1'd that will display weather radar and 
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ASD overlay, will soon be installed at ZDC, ZNY, New 
York TRACON, ZID, ZBW, ZOB and eventually made 
available to the airlines. Picturetel will be used to 
enhance the elfectiveoess of severe weather telecons 
between the Airlines, ATCSCC and the centers. We are 
approaching the same technology of the NFL! Whal 
next, instant replays? 

•• Thanks again to Keith Morris and Ed Corwran, 
ATCSCC, for their participation at the DFW ADF 
Business Meeting and to Mark Libby {ATCSCC) & 
Giles O'Keefl'e (NWA) for making the Telecons lively! 

Cb8BIIJS CIIHIIB!I la 
111/IIIIIIB!I T•11r & 
lurta,:11 ,;si/Jil/lY 

As you know, when visibility at an airport is reduced, two 
visibility observations are made, a tower and surface 
observation. H different, the most restrictive visibility is 
reported in the body of the METAR while the greater 
report is in the "remarks" section. 

Now introduce the new generation "Super Towers" that 
are 300 feet or higher. If you have a ceiling of300 feet, 
the tower visil>ility could be 1/4 SM and the surface visi
bility l SM By today's rules, 1/4 SM would be reported 
in the body of the MET AR (controlling) while the lSM 
would be reported in the remarks section (information 
only). A "super tower" would penalize all CAT I 
operators. 

There is a change in the works to be effective January 
1999 for all A & B airports. When the prevailing 
visibility falls below 4SM, the surface observation will 
always be in the body of the METAR/SPECI and the tower 
visibility will be included in the remarks section of the 
MET AR/SPECI sequence. 

Tower visibility will no longer be coded in the body of the 
report, regardless of any difference between the surface 
prevailing visibility and the tower visibility values. 

The FAA Air Traffic Control Tower Operators will still 
maintain a tower visibility certification to observe 
visibility changes and to augment ASOS. 

,._ __________________ . 
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!J,. ICAO Flight Operations (paid advertisement) 

Kavouras, Inc. 
Full Service Aviation WX 

1-800-328-2278 

⇒ Dispatcher Workstations 
⇒ Training 
⇒ Graphics 

⇒ Radar & Satellite Imagery 
... ~ .. ________________ ..... 

Paid Adwlrtisement 

ATI 
Aircraft Dispatcher Course 

A small $$$ investment with a 

BIG $$$ Return 
An industry leader in training 

Professional Dispatchers, 
using the latest technology 

in teaching the 
"Art of Airline Dispatching" 

With more than 30 years or esperience 
we will provide you the quality training 

needed to get your career started. 

Only sc~ool Authorized by the 
FAA to teach the Aircraft Dispatcher 

Correspondence Course 

We train for success and place our 
grads nationwide 

Call Today 
1-800-292-9149 

Aaumy TraiqSente 
WWW~UM 
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Officer/Flight Dispatchers' 
Training Manual Released 

Dave Porter 

IFALDA the International Federation of Aircraft 
Dispatchers, has announced the completion of 
work on the ICAO Flight Operations 
Officer/Flight Dispatchers' Training Manual 
(ICAO Doc 7192, Part 0-3) . 

The contents of the manual are particularly 
gratifying to dispatchers worldwide. In 
Chapter 1; Training Principles, on the very first 
page it recognizes the principle of the Joint Re• 
sponsibility of the Aircraft Dispatcher and the 
pilot in command. This is an outstanding reach 
by ICAO and it took a great deal of courage for 
them to do this. Until this issuance of this 
manual, Operational Control by Aircraft 
Dispatchers was a very fleeting concept in 
ICAO. In the "Flight Monitoring" chapter, the 
manual deals with ATC reroutes. The manual 
requires communication with the Dispatcher to 
assess the effect on fuel consumption, the 
ramifications of engine-out driftdown and down• 
stream severe weather penetration not planned 
on the original release route of flight. 

IFALDA fought hard to get these Operational 
Control sections included and the result speaks 
for themselves. The "Forward" section of the 
manual also recognizes IFALDA and their con
tribution to the manual (IFALDA actually wrote 
it). Although individual names are not included 
in the acknowledgement, particular thanks and 
recognition must go directly to Gerald Clifford , 
without whose patience, doggedness, time, and 
sheer hard work, this project would never have 
been completed. 

Additional copies are now available through 
ICAO's Website. They'll take your 
VISA/MasterCard/AX card number. 
The manual is $30 (U.S.) including shipping. 

https://dispatcher.org/
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Officers Contact List 

steve Caisse-President Giles O'Keeff~Dlrector of Safety 

Della Air Lines Northwest Airlines 

steve@valuweb.com 74163.376@compusarve.com 

Jim Creighton-Executive Vice President 
Norm Joseph-Director of ARAC 
Delta Air Lines 

Trans World Airlines 102545.2625@compuserve.com 
jcreigh@aol.com 

Andy Konstas-Secretary-Treasurer 
Al Krauter-Director of Training 
Northwest Airlines 

United Airlines Email Not Available 
akonstas@flash.net 

William Leber-Director of Legislative Affairs 

Lee Wilson - VP - Membership Northwest Airlines 

Horizon Airlines 71043.128@compuserve.com 

lee.wilson@horlzonalr.com Roger Beatty-DirectOI' of Research/Human Factors 

Danyl Oberg - VP - Administration 
American Airlines 

Northwest Airlines 
70541 .1002@compuserve.com 

71062.1531@compuserve.com Rick Ketchersid-Director of ADF Publications 
Southwest Airlines 

Brad Rasmussen - VP Government Legislative rketch@wor1dnetatt.net 
World 
brlv@bellatlantlc.net Gary Christensen-Director of Air Traffic 

Delta />Jr Unes 

Joe Bertapelle - VP Operations gary.chrlstensen@delta-alr.com 

American Airlines Allen Rossmore - Director of Legal Affairs 
Joe_BertapeHe@amrcorp.com 71640.2412@compuserve.com 

Michael J. Nadon- Diredor of Technology 
Jerry Elder-Director of Membership 
Delta Air Lines 

ADF jerry-elder@msn.com 
mjnadon@wt.net 

David Porter-Director of International Affairs 
Carla Back-Director of Administration Delta Air Lines 
Southwest Airlines dporter@bellsouth.net 
carla@valuweb.com 

·-----------------------------------------------------: Would you like to be a member of the Airline Dispatchers Federation? 
I Membonbip is open to all licmsod Ain:nft Dispatd,,n and flislil Oporaliom Ollicen around the world. Simply complete the following and mail ii widl your 

I cbcdt 1otbe addiaa a1 tbe ba11am. 

: Name __________________ Airline Afliliation ____________ _ 

I IAddress ________________________ Apt. ________ _ 

I 
: City ___________ State ___ Zip (postal code) _____ Country ____ _ 

I ADF due are S-C0.00 US per celandar - plus a one Ume lnlllallan fee c# $5.00 US ($10.00 wtll be i-sad an ID IF.Al.DA). Dues far Individual& with NO aitl ine 
I affiliation are $25.00 US plus lhe S3.00 lnlliatton fae. Please make your chect payable to ADF and mall H ID PDF Membership SeJVlce Center 700 13TH St. NW 
I Suite 950 Washlngtan DC. 20005 USA.f you have, any q.-ns caU Membe111'11p Sank:as at 1~NTL 

I 

I 

·-----------------------------------------------------10 
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QUALIFY FOR THE TOP 
FAA LICENSED AIRLINE 

JOB IN SIX WEEKSI 

AIRCRAFT DISPATCHER 
Tho Aircraft Dispald,er, sometimes 
referred to as the Fliglll Ope,a1ioDs Officer 
or Flipt Superinlend,,nl, ia oao of the moot 
responsible and best paying.,,.,._ in 1bc 
airline indllltry. Aa "lhe caplaill on lhe 
pound", lbe AiraaA Dispalehcr slwcs 
reapomibility with lbc pilot•in-command 
in plllllling lbe safe and expeditious 
oporali<NI of the Oigbt. Shoflleld School ia 
lbc world's oldlll and most repdlble FAA 
ApprowdAinnft DispaldlerSc:hooL 
Ellabliabed in I 948. 

• H lghest Job Placement in the 
Industry 

• Computerized training U&ing 
Jeppesen's weather and flight 
planning systems 

• Furnished apartments (not motel 
rooms) within walking distance of 
lheachaal 

• Full-lime aviation educalors (not 
pert-time instruclOIS) 

• No "hidden charges" for books, 
mcam fees, additional lulotlng, or 
taxes 

Delta, TWA. FedEx, UPS, GM, Ford, 
Unitecl Tedmologia, Oullitream Ain:nft 
Corp., Mobil Oil, Saudi Arabian Airlines, 
Aramco, FAA. Canadian Mu,illry of 
Traasponalion, and many olhon haw> used 
Sheffield School for Airctaft Dispatdicr 
training fOr om nuon - - Qualily and 
Service. 

What Our Graduates Say . .. 

"/ wa, reuntly hired a.ta dl,patcher In 
Philadelphia. Io""' 11 au 10 Sheffield. • • 
having yo,,r name on my r11.111me Is what 
gave m, w •cig• owu tlN ot,.,,, appU-
cants. • • JU... BasalJlm PA 

"When I Jinl decided lo go to Sheffield I 
had no ld11t1 of your commi,,,,.,,l lo qual
ity or lo your graduatu. . . I conlim,e lo 
be most grateful/ • • D. T.. lndtanapoUs TN 

"Who would ,.,,,., thought thal after six 
..... oflnt•IUl'IJIJ rratnlng at Shtlfield, I 
would be In a well•payingjieldwhere I 
am always In-nmand?" 

Aviation Rulemaking Advisory Committee ...... ARAC 
Norm Joseph 

ARAC continues to wOfk many issues, prioritized by both excellence and politics. 
None of the current ARAC tasks appear to directly involve the aircraft dispatcher or 
operational control. Some tasks of interest are: 

EXECUTIVE COMMITTEE 
The working group dealing with various fonns of electronic media and signature 
has completed its work and various products (Advisory Circular drafts etc. ) have 
been endorsed to the FAA for action. The Fuel Tank Harmonization working group 
continues its efforts to produce safer fuels and fuel tanks In the wake of the TWA 
800 explosion. The fast track final report is due by end of summer. 

AIR CARRIER OPERATIONS ISSUES 
The Fuel Planning and Management Advisory Circular remains in review by FAA 
legal. This is the second review since the draft was last seen by the working group. 
The FAA still indicates they hope to publish it this year. 

Although ARAC was unable to agree on a recommendation on previous Controlled 
Rest on the Flight Deck and Flight TimeJOuty nme issues, and the FAA took the 
tasks back to develop their own rule change ..•... they have now proposed a new 
task dealing only with flight crew reserve rest rules. The proposal has produced 
considerable discussion and a decision Is expected at the June 26, 1998 Executive 
Committee. 

The All Weather Operations Harmonization group continues working to standardize 
technical and operational requirements for CAT 1/2/3 landings under JAA and FAA 
regulations. One Advisory Circular has been published for comment and another 
should be out later in 1998. 

The Fatigue Countermeasures and Alertness Management working group effort remains 
stalled while expert members work other projects. 

TRAINING AND QUALIFICATIONS ISSUES 
The FAA has tasked this group with harmonization of flight crew licensing (ATP). 
This Is a Joint Aviation Authorities (Europe)-JAA/FAA harmonization effort. While 
not directly dispatcher related, we are represented through IFALDA officer Dave 
Porter who was a~ed to participate on this group after doing a great deal of work 
preparing for possible efforts to hannonize the dispatcher certificate requirements. 
The current task does not Include diSpatehers or flight operations officers. 

There is discussion that the FAA is considering re-working the Part 121 c;lispatcher 
training regulations. This is NOT to be confused with the Part 65 requirements for 
dispatch licensing, but Part 121 dispatch training requirements. 

Revision to Part 65 certification requirements for aircraft dispatchers is under 
coordination at the FAA and should be Issued this year. 

AIR TRAFFIC ISSUES 
The only active issue concerns rules and procedures for special visual flight rule 
(SVFR) ATC clearances. This effort would allow a Part 91 pilot to call his own 
viSibility when no other observation is available at an uncontrolled airport when the 
airspace is controlled by a nearby facility with less than VFR weather. 

11 
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Nominations Being Accepted For the Airline Dispatchers Federation's 

National Aviation Safety Award. 

ADF has announced the creation of a special award which will recognize the dispatcher whose actions In conjunction 
with the exercise of his or her license resulted in notable achievement In the field of aviation safety and excellence in 
the execution of regulatory and company responsibilities. 

The purpose of the National Aviation Safety Award Is twofold: to publicly acknowledge those individuals responsible for 
outstanding perfonnance in the field of Aircraft Dispatch and to promote better understanding among others Jn the 
aerospace Industries as to the value, benefit and contributions made every day by aircraft cf!Sp8tchers. 

Nominations for this award will have no date limitations on candidates for the first year. ACF wiU be accepting 
nominations from Its membership for the period July 1, 1998 - September 30, 1998. We have created a special, 
nomination fonn on the ACF web site for nominations at http://www.dlspatcher.org(safety/awardlaward.html. Inter
ested parlles may also contact ACF via telephone, email or regular mail at the organization's standard contact points. 

A special selection committee will review all entries received and make a final selection. At the symposium. the award 
winner will receive a special plaque and will have his or her story told to those in attendance. Other special recognition 
and citations will be bestowed upon the winner at the symposium and via the ADF's web Site. Details on these and other 
accolades are still in the planning stages. 

The award selection committee will consist of several of ADF's delegates selected from member organizations. The 
committee will be appointed at the ADPs next business meeting in Portland, Oregon. 

As an example of the type of "above and beyond" actions which ACF believes will merit this speclal award, review the 
following example of a dispatcher's actions and note the signifieant contribution to aviation safety made by the 
dispatcher Involved in this actual Incident which occurred in the late 1960's. 

•A Douglas Dc-B aircraft was being prepared for a Trans Atfantic ferry fRght from San Juan Puerlo Rico to Europe. Only 
flight attendants and the cockpit crew were to be on board. As the aircraft was being prepared for departure, an air 
condltfoning truck was attached to the aircraft. The captain arrived late to the aircraft and boarded only minutes prior to 
engine start 

Shortly after his arrival, the ground support equipment was disconnected and engines started. The flight departed 

routinely and during climbout, near disaster struck. The head flight attendant observed the first Indication of difficulties 
about 40 minutes into the ff,ght. She advised the captain that four of the 5 flight attandants on board had quickly 
become nauseous and passed out. She was also feeling ve,y 1/ght headed and thoUr/lt she was going to pass out also. 

In short order, the entire crew except for the captain has passed into unconsciousness. The captain was also beginning 
to feel very weak, sleepy and felt he was going to pass out too. 

Since the flight was not'ln positfve radar contact and in communication with San Juan Oceanic radio, there was no 
regular ATC communication with the trlght, only routine position reports. About that time, the f/lglt's dispatcher con
tacted the aircraft via company radio with a weather briefing. The SELCAL jogged the captain who was about to pass 
out, back into consciousness and he was able to establish radio contact wfth the dispatcher. The dispatcher, detennin
ing the situation on board the aircraft, quickly realized that the crew was sutrering from some sort of carlJon monoxide 
poisoning. He realized that it was now imperative that the captain be kept alert and assisted In any way possible. For 
the next one hour, the dispatcher engaged the captain in almost constant radio conversation worldng with the captain to 
tum the aircraft around and prepare ft for a landing. The dispatcher worl<ed wfth the captain on checklists and other 
cockpit procedures assisting in numerous ways. 

When on several occasions the caption felt he was going to pass out, the dispatcher engaged the captain in lively, loud 
conversations; sometimes Including jokes and stories that both men were familisr with. Ultimately the flight was able to 

{Continued 011 page I 3) 
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(Continued from page I 2) 
return to San Juan and land safely with only the captain stm conscious on the flight deck. T7lanks to the quick 
action of tha dispatcher, and the captain's heroic actions in tha cockpit, medical attention was administered to the 
rest of the crew and they recovered safely.• 

It was determined that the air conditioning cart which was hooked to the airaaft had a leak in its hose and ex
haust from the engine was being pumped into the aircraft for almost two hours. It was only the fact that the :cap
tain arrived late to the cockpit, thereby minimizing his exposure to the poison, that he himself was not rendered 
unconscious. The dispatcher was cited by his employer and the FM for action well above and beyond the call of 
duty and was credit by the captain with actually saving the crew and aircraft from disaster. 

It Is this type of significant action that we are looking for among nominations for this prestigious award. Watch 
for more news on the ADF web site and if you know of such an action, please contact ADF. · 

ADF Fuel Survey Sparks 
Lively Debate 

As aircraft dispatchers, we are obligated to observe 
a plethora of rules, regulations and policies as we 
exercise the privilege of our certificate. A unique 
aspect of that responsibility is that we are required 
to interpret these guidelines as our good judgement 
dictates in a prudent and safe manner. Many of the 
FAR's we must comply with are vague and open to 
interpretation and debate. 

Among its many roles ADF, views as one of its 
responsibilities; to serve as facilitator for discussion 
and debate among members of the organization 
regarding issues of importance to the profession. 
This spring, we decided to use our web site as the 
forum for the evaluation of a topic that has long 
been a matter of interest to the profession. We 
developed a module on the web site that could 
serve as a "voting booth" where our members could 
express their opinion regarding a given question. 
We also constructed a discussion bulletin board 
where members could debate the issue at hand. 
We were exceedingly pleased to note that our initial 
question stimulated nearly 600 responses and well 
over four megabytes of commentary from the 
membership. 

Visitors, were asked to evaluate the following four 
possible actions in response to the situation they we 
facing and then decide which of the following four 
options would best describe how they would handle 
the flight based on their Interpretation of the FAR's 
and employer's Ops Specs and/or Operating 
Policies. 

When these possible actions were developed, it 
was expected that choices A and C would be the 

top "vote getters•. This did in fact tum out to be the 
case. Choice D was added to have an extreme 
solution available, although we were certain that 
very few folks would choose D. Choice B, although 
worded so as to sound logical, was expected to also 
be a low "vote getter". What surprised us about the 
outcome of the voting was the closeness of the race 
between choices A and C since they actually de
scribe two V8f'f different solutions to the scenario. 

Here is how the final voting turned out: 

A- 43% B- 12% C- 38% D- 7% 

The real highlight of this exercise however was the 
lively debate that took place on the discussion bul
letin board. 

Attached to this newsletter you will find the survey. 
and some of the excerpts from those discussions. 
Remember these comments are the opinions of 
their author's and do not necessarily represent the 
views of ADF. In all cases, the aircraft dispatcher 
should make his or her own determination of correct 
operating procedures and be prepared to defend 
those actions if necessary 

'----------------'-----·· J 

13 
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: "Dispatchers have the ability to ·. 
: shortstop the accident trend and 
0 rewrite the aviation Accident story.· · 
: History will w.rite your ~ 
~ contributions as the unsung hero 's of '. 
: the aviation community". 
C 

a 

a Harold Johnson, FAA Regional Dispatch 
~ Resource - 1997 
a 
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What Would You Do/J 
FualSUrvaV#2 

Steve Caisse 

Given the success of the first fuel survey, ADF will 
continue this process with quarte:1y questions being 
posted on the Web site. As you are reading this 
newsletter, we expect that voting will be just getting 
underway for the next question. Here is a preview 
of the next scenario: · · - ·· 

You have released a Boeing 737-300 from PIT to 
LAX. The flight had a full passenger load and the 
jetstream winds are quite strong today. As a result, 
you were only able to get 15 minutes of hold fuel 
above FAR reserve on the aircraft. As the flight 
plan was produced, the LAX weather was sky clear, 
visibility 20 miles. The LAX forecast as the fl ight 
departed for the next 12 hours was for VFR condi
tions with clear skies and very good visibility. You 
released the flight without an alternate in accor
dance wi\h the FAR's based on a VFR forecast. 
_Now, as the flight is approaching the DEN area, you 
get, a special observation from LAX showing t at a 
stratus deck has rolled in off the ocean. The LAX 
weather is now: Ceiling 1500 Overcast, visibility 1 
mile. The LAX forecast has been amended for the 
next 6 hours to read : 

Ceiling 1200 Overcast 
Visibility 1 mile in fog. 

You are briefed by a meteorologist I.hat the LAX 
weather should hold well above CAT I and should 
not get any worse than 1200 and 1 as per the fore
cast. You note that due to combinations of NO-
f AMS, actual weather and/or forecasts, the closest 
alternate to LAX you will be legally able to use to
day will be ONT. Based on the fuel on board re
ported in the latest position report from the flight, 
you determine that the flight does not have enough 
fuel for you to amend the flight's dispatch release ' . 
and add an alternate. WHAT DO YOU DO?? 

As in the case of the current survey, visitors will be 
given four choices to vote on. Results will be calclJ
lated on the web site instantaneously. Drop by the 
site and register your opinion. We have all faced 
this situation, what would you do; divert, continue, 
wait or do nothing? Stay tuned to the web site for 
all the lively debate! 

14 
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Published in a 1962 Anlerican 
Airlines Dispatch Handbook 

: An air line dispatcher must have guts, imagination. ~ 
a and judgment superimposed on good general J 

0 knowledge of the air line business in all its phases. , 
~ and a thorough knowledge of flight operations. He ~ 
a must be able to get along with all kinds of people, o 
0 and, particularly, with flight crews. He must have J 

~ energy, initiative, and ambition. He must have an c 

a active, agile mind, the ability to think straight and ~ 

~. fast, and to make up J,js mind. 

a o o o a a o o a a a a a a o a o a o o a a o ~ o J 

.T YOUR CAREE~ 

+ Earn your FAA certification in 6 weeks 

+ Day and evening classes available 

+ Job placement assistance for grads 

+ Other programs available: 
Professional Airplane Pilot 
Professional Helicopter Pilot 
Aircran Mechanic 

SIERRA ACADEMY OF AERONAUTICS has over 30 
years of experience training airplane and helicopter pilots. 
aircraft mechanics and aircraft dispatchers for successful 
careers in the aviation industry. Sierra Academy graduates 
work for the top major, regional and commuter airlines 
throughout the world. In just six weeks you can become 
one of Sierra Academy's successful graduates too. Call 
today! 

SIERRA ACADEMY 

OF AERONAUTICS 

0AKLANDINTL1 AIRPORT 

OAKLAND, CA 94614 
1(800)243-6300 

Visit us on the Webl 
www.sierraacademy.com 

Email: info@sierraacademy.com 
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ATOS/SAAP. 
By Mark Monse 

FAA has a couple of initiatives screaming ·down the 
pike, and they may be of genuine interest to you; the 
licensed airperson. As a public service,·be'te'hite· -
scoop, as I understand it. Heails 'iipV -~• ' ' ; _., ., 

. ' , , . ( ... t 

Air Transportation Oversight System (ATO~): ATOS 
appears to have had its origins in the after'niath of the 
Valujet DC-9 and Fine Air DC~S accidents'. -~The ' · ); 
Valujet accident got tons of attention. but the Fine Air 
accident (a full aft cargo shift at rotation and 
subsequent pitch-up/stall) especially caught F AA's 
attention. Here was another airline that had scads of 
policies and procedures in the respective manuals of 
all the personnel involved with the processes 
(i.e. HAZMAT, cargo loading); yet actualadherence 
to these policies and p~ didn't occur in 
"real-life" operations. with loss of real lives (air and 
ground). 

Thus, F AA's focus appears to have changed, and 
"functional compliance" is now being described as . 
their "new way of doing business.• ATOS is 
scheduled to go into effect on October 1st for the 10 
biggest airlines. Check out their Website at 
httpJ/www.faa.gov/avr/afs/atos/index.htm for more 
infonnation. ' · 

Streamlined Administrative Action Program (SAAP): 
This seems to have originated as ~ recommendation 
from the Gore Commission, and is intended to 
streamline FAA's paperwork process. ·Essentially, it 
means that instead of an inspector observing an 
administrative infraction and later generating either a 
warning notice or letter of correction from their office 
to your home address, an inspector can now "ticket" 
you on-the-spot via use of their new Form 2150-7. 
Yes, really. 

More detailed infonnation on this program is con
tained within FAA Order 2150.3, change 25. FAA 
has published a companion list cif commonly violated 
FARs, and while most are pilot, MX, or GAoJ:iem.ed, 
some are potentially relevant for us. By-the way; does 
FAA OKC have your current address on file? 
(061.60) 

:e ~~!i~:r;:=rir:::1.;p~%;1!:~ on 
industry and user groups, SAAP has1ieen placed on the bai:k 
burner. There's a meeting of all.the players scheduled for July 
21st in Washington, so stay tuned for the latest. The latest 
jungle druins I hear indicate that given the pro-safetydfmatc 
inside the Beltway, folks can now expect to see SAAP (with 
changes) implemented before the end of 1998. 1 

..• • •r . .: ~,:·i :ttiJ }~· 2 -~·-.· _.· ,1;. ~ 't Oi'l/1.;.;r t 

ee· safe; tie~;.'and bocateful.1:1, i.: . ., -· ·· r; ·, · " 

. , · \~'// ,i~ •• a \ ~-\ -~•; - -: .. ~- .',.~:: ·:"~:::~~;~~.-.: : 
~- i.:. jt; :.., .. ,,: .•. - ·- · ;. 

·'I ·:,:.r· .• ; 
Scheduled soon, all SIGMETs, CONVECTIVE SIGMEm!,' 
AIRMETs and FAs will be·issuecl•frb"m AWC ~iig a revised 
listing ofF AA-authorized threeletter liicatiob ldentifiersJfClr 
use in outlining wea_ther phenome~. ~;change'is-tieilig 
implemented to use station identifiers that are shown 'on high 
attitude navigation charts. . ~ of tiie old1hlrport ,d~tiflers 
have been changed to t11e tree ie«er i&ntifier of tl\e: viiF; , 
VOR navigationaf filcility locatecflieai'the hl' . rt. An ... , ' . ,, . . rpo ... . .. 
example of the revision on the chart is the change 'Ofthe' · · 
identifier for Santa Baibara, CA from SBA to RZS .. In-, 
addition to the identifier changes of location IDs ~n'the chart, 
a number of new points have been added. For a copy of the 
new map, check'out http//www.awc-kc:doaa:-gov ·. · '. 

;·· . ,, . , w - . ··u• 
t~~- -••·: t.i rt! , : ; .,.i"--1 1: 1~: .,1 !f i .; 

From the A Vweb ,;Squawk Box" 
, .. .. .. t, .J , •. ....,_ .. • • . ,._, .. . ~ '"" ''· -·~-:..:· •-' '. ~ I j l ' , 1 ~WJ l\,,.\,i l 

t>ROBLEMi'-'i if,A;{bo~ainof~~~~ ~c~sii~ -: 
! _ the galleys. ., _. ;, , ,.; ... ; ~--- •,; • 
SOLUTION: Roaches deplaned 

t·,~ .:·.:.i .. ,·· . . · · .. ;.J ~;!.J ·rr .. -~ •··!, ; : ,t ~--: J 

PRPBLEM:,;, . . t:l~,2AI>F,!1~~~-wild .. ·: ,. , ,'.-; , ; 
$0LUTION:. ~a~and'tanied _no. Z-ADF,neecll~::•.' , 
. ·- - - J,; ,: ·:.•··•: ·._/· ;~ ~;.:: \. -,~/- -· ~--r:; ~;: r! j 
fROBLEM: . Whinjng so~.hearil:o'n engine.,;! :: :'; ~' · 

.. '>t shutdown ..• ;_,-: •· : :: · i::·•: r:--,: r. , '. ' ; • .- ·, 
SOLUl'ION: Pilotrcmovedfrom.aircraft. c!' ;, :,, ; :l-·, 

-- -.- ◄ -• • • -- - . .... -- - · . .... ... · - • ··, ........ - - - - · 
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JenyElder .. 

DICIIAI/ ATIS .WINDSh~ · 
TRUE OB HllGNETIC? 

! 
i 
i 

Recently, I bad di!= opportunity to visit Louisville,K.Y: ·• 
w~h is the home of the United Parcel Sem.c:e (UPS) air 
dispatch center. The UPS air side of the bminess has 
enjoyed phenomenal growth in the last 10 years. 

~ . . ! 
Dale Fostct . .. , 

Starting from scratch, they have grown to over 200 
aiJplanes including 747-l0Os, 747-200s and B767~300s. 
Points sened include all ofNonh Ameri~ Hawaii, and 
various points in Asia and Europe with further . · 
expansion planned. We at ADF, would like to invite and 
welcome the dispatchers of UPS to mem~ in the 
ADF . 

••••••••••••••••••••••••••••••••••••••••• 

As our membership rolls approach 1,000 members, 
please.take. time to emphasu.e membenhip to your fellow• 
dispatchers. Many probably don't know that ADF ·. 
oflicen serve on a volUDteer basis and that our budget .. 
is miniscule . . By increasing our membership, we can. ' 
even be more representational of the dispatchers .. 
employed throughout the aviation industry. · . 
Your volunteers are wolking with government, 
academia and the business community io enhanc:e 
and promote professionalism among dispatchers;. Join 
with us and help be a voice for the future of our 
profession! · · · · · 

. I 
As you know~ the METARs winds are reported in true ! 
north and A TIS winds'ltie ·repprt¢ in magnetic north. 
Well, until anew toy called.digital AUS . . 

Digital ATIS comes sti'aight from ASOS, in other 
words in 1RlJE'NOR11l iThe problem is all crews 
believe the ATIS to &1illbe magnetic and it's not. The 
FAA reports thaf the:aiovcitsioir package·to retrofit, at 
~ .is not-funded:. . · ' · · 

Then: are two actions pelidiDg that could resolve this. 
The first is getting·the necessary-funds to install the 
conversionsoftware;,.Thisfix will not happen soon. 
The secoml:is.a• manual work..-around to have the con
trollers manually editthe digital and insert magnetic 
winds. 1bis action.is peailing in ATO. -

In the mean time, we have-57 sites (list is attached to 
this newsletter) when: our crews,are not getting 
magnetic winds. As of.this writing the FAA has not 
been able to give anyone a list of the sites. So if 
you're out west and your ATIS and MET AR winds 
are the same, filer beware! . 

How -tlaey Evaluated .the Dispatcher~s Work Forty Years Ago 
The following ins an excerpt~ the 1962bciok "The Air Line Dispatcher iliNorthA:merica" 

"Good business practice requin:smore of.an enterprise than well-defined p~• ·It should also-have sound 
procedures, by which it c;an de~ how wellthose plans are followed., Evaluating and auditing as it applies to 
the safety aspectS of the dispatchcr.~s work. is exceedingly important. If any c>f the dispatcher's actions are not in 
coufonnity with the CAR and his air line's approved operating procedures, the dispatcher may be subject to 
discipline, discharge and even the loss of his license." In addition to safety issues. here are some of the 
considerations that dispatchers·are evaluated-oa 

Cost & Savings Minimum time tracks 
Best service to pa&SCDgen Maximum revenue'& highest possible aiicraft utilization 
Use Fuel cost differential . Minimum fuel necessary for safe operations 
Safety, service, comfort, and economy · Speed and relative fuel consumption , · 
Consezvative fuel reseMS in qlieslioriable WX On-Time performance 
Minimum fuel .and maximum pay load Safety before profits 
If operations are doubtful, cancel 6 hrs in advance Be ultra conlel"Vatiw in jet operations 
Over-fly stops if there is no load available Dispatch at the fastest altitude 
Always dispatch to acc;ommodate the rtvenue load Operate all flights if.at all·poss1l>le 
Substitute ~ pljliles for jets :1a uncertain WX · · · · · 
Divert the mini~um niun~ of flights through sens1'ble consolidations · 

.. . 16 
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The ADF website in the 1990’s offered visitors a guestbook where 
comments could be left for the organization.  This tool further expanded 
ADF’s outreach programs to many outside of the profession. 
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Randall <Allen> -- 11/27/98 -- 10:26:16 

Great site, no complamts 

Christopher :\foody "Cmood):@airnorts.ci.la.ca.ns> - 11/25/98 - 14:24:40 

ruce site - thanks for all the cool !mks re arntlon sites 

Mark Christopher <markchristoJ!herffi'lla;hotmail.com> -- 11/23/98 - 10:41:57 

For those Canadian dispatchers out there Alr Labrador In Goose Bay 
Newfoundland 1s looking for dispatchers v.,th BOTH Transport Canada 
exams passed . Contact Wayne Moms fax 709-896-
0644 http //home thezone net'~hangar for a little 1DS1ght 1Dto LabAtr 

Bill Hannahan <wfhannahan~ayahoo.com> -- 11/22/98 - 19:59:00 

Ht, great collection I do a lot ofVFR cross-country fly1Dg The most 
useful display I ha,·e seen so fin 1s a new opl!on on the DTN system, 
which shows the actual ce1!1Dg and ns1b1lity for each reporting stal!on on 
the map. The symbols are color coded for MVFR and !FR cond1t1ons. 
The map has zoom capability. If! could only have one dtsplay to make 
the go, no-go dec1s1on, this would be the one. To make 11 even better I 
would like to ha,·e l!me lapse capabilrty to renew the last six hours, with 
the ability to pause at any po1DI If you could conv,nce one of your 
assocoates to produce this product and add 1t to your collection 11 would 
be well used . 

kelly <top2 - 11/22/98 - 18:30:33 

howdo1jo1Dry 

John Will <LOBL':\lBA@AOL.COM> - 11/19/98 - 20:11:10 

I am currently enrol1Dg ID the Atrcraft Dispatcher Course at the Career 
Academy ID Anchorage.AK. Have you heard of them and, if so, what do 
you think of them Please send info onADF to John H Will 4212 Harca 

Michael C. McCann <michael.mccann@delta-air.com> -- 11/06/98 - 20:19:46 

The ADF web page 1s great place for irifo especially the weather bnefing 
that we use const1Dtly here ID the DeltaACC Tower{LAX} I am a 
licertsed Dispatcher and currenty try111g to find a pos11ton as a dtspatcher 
at Delta's OCC 111 Atlanta, GA Keep up the good work on the stle, Ion 
the trn-a qu12, has us all guess1Dg up here 

Rob Sherwin <RShe602039 aJaol.com> -- 11/05/98 - 18:41 :22 

I have been offered a slot ID the 111-house dispatcher program for TSA. 
am study1Dg for the ATP 121 and plan to take the mitten test the first part 
of December. I mll attend the program in Jan. with any luck I I'm glad 
there is a site like this where I can learn more about the earner I ha,·e 
chosen for myself 

Andre J. Sanders <andresanders@hotmail.com> - 10/28/98 -- 13:04:16 

I am currently 111terested ID this field , I spent over twenty years ID the atr 
force as a command post controller Where we at t!flles, we were 
responsible for dispatching atrcraft If possible please forward any info 
you have arnilable . thanks much 

Kara Whitesides <khvhit~@twa.com> - 10/26/98 -- 15:39:56 

Just checking out the s1tel 

Esma Dahbali <J'etragf@aolcom> -- 10/25/98 - 06:48:17 

"Greet1Dgs from " FLIGHT OPERATIONS INTERNATIONAL • 
AIRCRAFT DISPATCHERS* JFK INTL AIRPORT NEW YORK 

Aerome:rico Dispatch <aeromeJ<ico6 a;ibm.net> - 10/23/98 - 19:49:10 

we are new at this mordem tool,hope we can be as good at 11 as you best 
regards from trmi, luts, raul 

https://dispatcher.org/
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PAFCA Delta has always strongly supported ADF's cause. Here, in 1998, members of the PAFCA Board attend an ADF function. Delta Air Line's 
Professional Airline Flight Control Association (PAFCA) was well represented at the Symposium. Seated from left to right are Mr. James Gaudet, 
Mr. Lawrence Adkins, Mr. Randy Rohan, PAFCA President, Ms. Angela Shaw, Mr. Kevin Thompson, Mr. Mark Hopkins, Delta's ADF delegate and 
Mr. Hugh Bufkin. 

At left, long-time PAFCA President, Mr. Kevin Thompson 
and Delta Air Lines’ Flight Superintendent and System 
Operations Manager. 

According to ADF President Steve Caisse, “Kevin has been 
one of the most ardent and effective supporters of ADF and 
its activities throughout ADF’s history.  Kevin and the PAFCA 
board reliably attended important ADF venues, providing a 
strong show of support for ADF’s non-labor agenda.   

Kevin agreed with ADF’s founding principles that the 
dispatch profession needed independent labor and 
professional voices among colleagues in the aerospace 
industry. 
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SeJected NASA Studies and Publications Iqyolying Airline Dispatch and flight Planning 
http://iwse.eng.ohio-state.edu/philsmith/aviation.htm 

McCoy, C.E., Smith,-P.1., Orasanu, 1., Denning, R., Billings, C., France, E., Owsley, T., Bullington, R., & 
Boeve, E. (1997) . Air traffic dynamics in air carrier performance and flight planning under the 
Expanded National Route Program. ln Proceedings of the 42nd Air Traffic Control Association Annual 
Meeting. Arlington, Virginia. 

Smith, P.J., McCoy, C.E., Orasanu, I., Denning, R., Rodwold, M., Gee, T., & VanHorn, A (1997). 
"Control by pennission: A case study of cooperative problem-solving in the interaction of airline dispatch 
and ATCSCC. • Air Traffic Control Quarterly, 4, 229-247. 

Kerns, K., Smith, P.1., McCoy, C.E., Orasanu, I. (In press). Ergonomic issues in Air Traffic Management. 
In W. Marru &. W. Karowowski (Eds.), Handbook of Institutional Ergonomics. Bac:a Raton: CRC Press. 
Also published as Mitre Product MP97W000137. (August.1997). Mitre, Center for Advanced Aviation 
System Development. McLean. VA 

McCoy, C.E., Smith, P.J., Woods, D., Billings, C., Sarter, N., Denning, R., & Dekker, S. (1997). A 
summary of human factors issues and recommendations derived from a knowledge elicitation study 
regarding the design ofa more flexible ATM system based on the Expanded National Route Program. In 
R. Jensen (Ed.) Proceedings of the Ninth International Proceedings on Aviation Psychology. 
Columbus.Ohio: The Ohio State University. 

Smith. P.J .• McCoy, C.E .• Billings. C .• Rodwold, M .• VanHom. & A 0ee. T. (1996) . Cooperative problem
solving in the interactions of airline dispatcben with the Air Traffic Control Systems Command Center. 
ln C. Ntuen. and E. Park (Eds.). Human Interaction with Complex Systems (pp.188-19S). Boston: Kluwor 
Academic Publisher. 

Denning. R., Smith, P., McCoy, C.E., Orasanu, J., Billings,C., VanHorn, A & Rodwold, M. Initial 
experience with the Expanded National Route Program. (1996). In Proceedings of the Human Factors and 
Ergonomics Society Human Factors 40th Annual Meeting (pp. 98-101). Philadelphia. 

Smith, P.J., McCoy, C.E., Denning R., Orasanu, J., Billings, C., VanHorn, A & Rodwold,M. (1996). 
Distnl>uted cooperative problem-solving and the interactions of airline dispatch within the aviation 
system. In Proceedings of the Human Factors and Ergonomics Society 40th Annual Meeting 
(p.160).Philaddphia. 

McCoy, C.E., Smith, P.J., Orasanu, 1., Billings, C., VanHom, A, Denning. R. Rodvold, M., & Gee, T. 
(199S). Airline dilpatcb and ATCSCC: A cooperative problem-solving success story with a future. ln 
R. Jensen (Ed.), Proceedings of the Eighth International Symposium on Aviation Psychology. Columbus, 
OH: The Ohio State University. 

McCoy, C.E., Orasanu, 1., Smith, P.1., VanHorn, A, Billings. C., Denning. R., Rodvold, M., & Gee, T. 
( l 99S). Situation awareness at different levels of abstraction: The distributed cooperative problem-solving 
domain of ATCSCC-airtine operations. ln D.Garfield & M. Endsley (Eds.) Experimental Analysis and 
Measurement of Situation Awareoes, (pp. J97-20J). Daytona: Embry-Riddle. 

Smith, P .1., McCoy, C.E., Orasanu, J., Billings, C., Deonins, R., Rodvold, M., VanHom, A, & 0ee. T. 
( 199S). Cooperative problem-solving activity in fflgbt planning and constraints for commercial aircraft. ln 
Proceedings of the 199S IEEE Conference on System, Man, and Cybernetics (pp. 4563-4S68). Vancouver, 
B.C. 

Smith, P.1., McCoy, C.E., Orasanu, J., Billings, C., Denning. R., Rodvold, M., VanHorn, A, & Gee, T. 
( 199S). Cooperative problem-solving in air traffic management systems. In Proceedings of the 1995 
Conference on Human Computer lnteraction in Complex Systems. 

https://dispatcher.org/
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Smith, P.J., McCoy, C.E., Orasanu, J., Denning, R., VanHorn, A., & Billings, C. (1995). Cooperative 
problem-solving in the interactions of airline operations control centers with the national aviation 
system. (Technical Report.) Washington, D. C.: Federal Aviation Administration, Chief Scientific and 
Technical Advisor for Human Factors, AAR-100. 

Layton, C., Smith, P.J., and McCoy, C.E. (1994). Design ofa cooperative problem-solving system for 
en-route Right planning: An empirical evaluation. Human Factors, 36 (1), 94-119. 

Biter, C., McCoy, C.E., & Sand, W. (1993). User involvements in the development of an advanced icing 
product for use in aviation. In Proceedings of the Fifth International Conference on Aviation Weather 
Systems. 

Smith, P.J., McCoy, C.E., & Layton, C. (I 993). An empirical evaluation of computerized tools to aid in 
enroute flight planning. In R. Jensen (Ed.) Proceedings of the Seventh International Symposium on 
Aviation Psychology .. Columbus, OH: The Ohio State University. 

McCoy. C.E .• Woleben, J.K., & Smith, P.J. (1993). Individual differences in weather situation awareness 
and assessment. Proceedings of the First International Conference on Situational Awareness in Complex 
Systems .. Orlando : Center for Applied Human Factors in Aviation. 

Layton, C., Smith, P,J. McCoy, C.E. & Bihari, T. (1992). An empirical evaluation of tools to aid in 
enroute flight Planning. Proceedings of the 1992 Human Factors Society annual Meeting. Atlanta. 

Layton, C., Smith, P.]. McCoy, C.E. & Bihari, T. (1992). Cognitive tools to aid in enrcute ffight 
Planning. Proceedings of the 1992 IEEE Conference on Systems, Man, and Cybernetics. Chicago. 

Smith, P.J., McCoy, C.E., & Layton, C. (1992). Design ofa cooperative problem-solving system for 
enroute flight planning: An empirical evaluation. Proceedings of the Third NASA-Ames Investigators 
Meeting on Human/ Automation Safety. Moffett Field: Ames Research Center. 

McCoy. C.E. , & Smith, P.J. Cooperative planning in aviation contexts. Abstract. In TECHFEST XVIII 
Proceedings. Wichita: Wichita State University, National Institute for Aviation Research. 

Smith,P.J .• McCoy,C.E .• Layton,C. &. Bihari, i. (1991). Designcon~sforthedevelopmentof 
cooperative problem-solving systems. In Second Ames Aviation Safety/A NY 

Smith. P.J., McCoy, C.E., & Layton, C. (1997). Brittleness in the design of cooperative problem-solving 
systems: The effects on user performance. IEEE Transactions on Systems, Man, and Cybernetics, 27 (3), 
360-371. 
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Airline Dispatchers Federation 

ADF NEWS 
Volume 8 Number 3 

1998 Annual Symposium 

"Airline Operational Control 
Decision Making" 

Steven R Caisse 

The Airline Dispatchers Federation conducts an annual 
Symposium and Safety Forum each year to enable 
dispatchers from around the world. senior airline 
executives, manufacturing, and government colleagues 
to meet and discuss relevant issues pertaining to flight 
operations, safety, and training. Dispatchers come 
together at our Symposium to share, learn and seek 
solutions to the challenges posed by the aerospace 
indusuy. 

You're invited to be among those who will be treated to 
a complete examination of the current and future state 
of Operational Control as we prepare to enter the next 
millenium. Join us at the 1998 ADF SAFETY 
SYMPOSIUM to discuss and debate policy, proce
dures and infrastructure reco1IU11endations for the next 
century. 

Featured Speakers from various airlines, the FAA, 
NASA, OSU, and Congress (invited) will make 
attending this event well worth your time and effort. 
Every other year we hold the Symposium in 
Washington, D.C. to attract some of the most 
important, influential and interesting people in Aviation 
to speak and give recognition to the dispatch 
profession. Representatives from all arenas of aviation 
will be discussing the dispatcher's role in operational 
control. You need to be a part ofit all at this year's 
Symposium! 

September 1998 

The 1998 SYMPOSIUM presentations and 
discussions will feature: 

- The F AA's view on the Safety Aspects of Positive 
Operational Control 

- Lively Panel Discussion examining the "1-2-3 
Rule" concerning alternate requirements 

- Industry, Government and Institutional Viewpoints 
on Operational Control 

- Historical Review of the Dispatcher's Role in 
Operational Control 

- Safety Award Luncheon 
- Many exhibits that will demonsttate how you can 

e~ce Airline Operational Control 

As Jerry Lederer, Father of Aviation Safety and 
founder of the Flight Safety Foundation said, 
"In order to reduce accidents, risks lllllSt be 
analyzed, evaluated and controlled". Those 
words describe the exact tllings an aircraft 
dispatcher does with every flight every hour of 
everyday. 

Let's join together to examine the realities of 
Operational Control today, the research efforts 
that are ongoing and the future that we are in the 
process of creating. 

We enthusiastically look forward to meeting you 
this October 6 & 7 in Washington DC/ 

https://dispatcher.org/
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A "Retional Airlines" Point of View 
(Bat lly Flnt Heet/Jlg Ilea/II to lie} 

Kenneth Gardner -
Casino Airlines 

The Airline Dispatch Federation, ADF, Meeting in 
Dallas, Texas, May 29-30 ,1998, was not only 
infonnative but also extremely pleasant for me 
personally. It was the first such meeting I have 
attend~ therefore, I hardly knew what to expect. 

In this regard, I can assure you that the people I met, 
the issues discussed, along with the things I learned mr 
exceeded my expectations. One of the more significant 
matters of the meeting was my being able to share 
information of a common interest and collectively 
discuss meaningful solutions for problems unique to 
the Dispatch function. 

In reality, it was rewarding to learn that we have some
one in Washington to us and provide an overview as to 
what changes are in the offing, which no doubt will be 
an asset from a currency-and up-to-date point of view. 
Even though, I work for Casino Airlines, which is a 
small organization, we have a vested interest in 
wanting to know what is about to happen in the indus
try that may affect us. 

Additionally, it was an up lifting experience to 
realize that although I represented a very small 
airline my views and input to the meeting were 
welcomed. Consequently, if there are other 
Dispatchers who have not attended an ADF 
meeting, I would highly recommend that they do so at 
the first opportunity. The information and the knowl
edge obtainable at these meetings cannot be supplanted 
by reading books or the newspaper. 

In conclusion, the meeting was a thought provoking 
and informative process, along with an experience that 
will be long remembered. 

For those of you that haven't had the opporhmity to 
attend one of our business meetings read the fol/ow
ing.from one of our members at Casino Airlines and 
Think About It .. ed. 

4 

A.n average Airoraft Dispai,cher 
will work more nights in a, three
year period than will the average 
airlin.e captain in his or her entire 
career. .. the impoot Dispakhers 
have on safety and the tr&veling 
public is profound." s'-aa-

1998-99 Aviation 
Calendar of Events 

Sept. 30 - Oct. 1 EUFALDA AGM 
Malta 

Octobers Thirty Fifth Business 
Meeting & Reception 
Washington D.C. 

October 6 & 7 ADF Symposium 
Holiday Inn Capitol 
Washington D.C. 

Nov. 30- Dec 3 IF AIDA Latin America 
Conference-Montevideo 

February 6-8 Thirty Sixth Business 
Meeting 
Atlanta,GA 

May3-6 IFALDAAOM-
Cancun, Mexico 

May 15-17 Thirty Seventh 
Business Meeting 
Phoenix AZ 

August 14-16 Thirty Eighth 
Busilless Meeting 
Seattle WA 

October (TBA) ADF Symposium 
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CTAS/ 
Airline Collaborative Arrival Planning 

Rick Zelenka - Project Lead 
CT AS/ Airline CoUaborative Arrival Planning 

Air traffic control - airline data sharing and airline
preferred terminal area arrival scheduling are being 
addressed in the NASA Collaborative Arrival Planning 
(CAP) project. Initial work involves the data exchange of 
real-time arrival scheduling, aiispace management, and 
air carrier fleet data between the FAA service provider 
and air carriers, specifically the Installation of a CT AS 
display at AAL's SOC in Ft Worth, TX. Resu/Js show 
that CTAS information shlll'ing leads to improved 
i,,redided time of arrival accuracy, improved 6il'ategic 
'ifled am,,aJ planning, and Improved divert/no divert 
decisions of aircraft to alternate airports when faced 
with ,mcatain airborne delay& No adverse impact on 
FAA air traffic control operations resulted from this 
experimental data exchange. Longer-term work involves 
the development of ATC-airline collaborative arrival 
decision support tools to allow airline preferred arrival 
scheduling. 

The CAP project is part of and leveraged from the 
NASA/FAA CenterTRACON Automation System 
(CT AS), a fielded set of decision support tools that 
provide computer generated advisories for both en-route 
and terminal area controllers to manage and control 
arrival traffic more efficiently. CTAS components make 
up two of six FAA free-flight "phase I" elements. . 

NASA-Ames Research Center, MIS 210-9, Mo1fett Field, 
CA, phone (650) 604 - 5433 

Mr. Zelenka is going to be speaking at our upcoming sympo
sium the following will giveym,justa quick idea of his topic of 
discussion in Washington. ed. 

(paid advertisement) 

Kavouras, Inc. 

Full Service Aviation WX 
1-800-328-2278 

⇒ Dispatcher Workstations 
⇒ Training 
⇒ Graphics 

⇒ Radar & Satellite Imagery 

Nominations Now Are 
Open! 

⇒ Executive Vice President 
⇒ Vice President of Membership 
⇒ Vice President of Government & 

Legislative Affairs 
⇒ Secretary 

Nominations will be open until 10-5-98 at which an election 
will be held at the ADF Business Meeting in Washington 
D.C. Candidates for Officers will be made from the 
general membership. To be eligible for nomination and/ or 
election, you must be In continuous good standing. Offi. 
cers shall be elected for a 2 year term commencing Jan
uary 1, 1999. Contact you ADF Representative for more 
information I 

Airline Dispatcher Career Training 
FAA Aircraft Dispatcher Liceme - 6 Weeks 

$2795 Complete- Inclwles FAA &am Fees & ETOPS Training Course 
Course Talllon 1'111andnl la avallal,lel Day & Evmfng Classes 

E-Mail:info@airlinedispatcber.com 
Internet: www.alrlinedlspatcher.com 

Tel +1 817 571 5046, 24 Hr Fu Line +1 817 571 0772 

• Federal Aviation Adminislralion approved 
• Approved for U.S. Ve!erall's Benefi1s 
• ITPA& Texas Rehab Ccmmissionapprowd 
• F~ Employee Tuiti011 Reimbunomom Plan 
• Immigratian 1-20 / Ml V,aa authority 
• Official uaining school fix Saudi Arabian Airlines, CMI Aviation Ad

ministration of China, and tho F M's.Miko Mooronoy Aeronautical 
Cel!la 

I weok Accelerated Ccuno for Mililaly Navigaton, Pilota, ATC Controllers, 
Weapons Syslcms Officen and Radar brta1lepl Officers 

Cost$1150 + SISOFAAelGIIDfee 
Course 8Wl3 1st and 3rd Monday of each moolh 

can or lax us now for in1lmnation and brochure on Ibis cballeoging airline 
caned 

Airline Flight Dispatcher 
Training Center 

"Worltl Leader in Airline Dispatcher Training" 
400 Fuller Wiser Road Suite 110, Euless, Texas 76039 

USA 
(Paid Advertiaemeol) 

•-------------------------.. s...._ ________________ ~ 

https://dispatcher.org/


1998 
 

 

 
 
                The Early Years

== 683 ==  
Airline Dispatchers Federation 

Paid A.dvertistunent 

Aviation Rulemaking Advisory 
ATI Committee ••••• ARAC 

Norm Joseph 
Aircraft Dispatcher Course 

The ARAC special working group for Fuel Tank 
Harmonization, to reduce the chance of fuel tank "A small $$$ investment with a 
explosion, has made its final recommendations to the 
FAA. The FAA will now use this industry consensus 
report to develop and issue harmonized rules .or advi- BIG$$$ RETURN" 
sory material. It is expected that this will include design 
changes, fuel chemistry changes and inspection An industry leader in training 
requirements. Professional Dispatchen, 

The Fuel Planning and Management Advisory 
using the latest tec:hnology 

Circular remains in coordination within the FAA. 
in teaching the 

Based on length of time within the agency, this may 
"Art of Airline Dispatching" 

become the most coordinated Advisory Circular in 
history. Sources indicate the FAA still hopes to publish With more than 30 years of experience 
it this year. we will provide you the quality training 

needed to get your career started. 
The Flight Crew Reserve Rest working group, dealing 
with rest scheduling for pilots on reserve status, report- Only school Authorized by the 

edly has established a basis for developing rules based FAA to teKh the Aircraft Dispatcher 
on the type of service provided (i.e .. Part 121 scheduled Conespondence Course 

versus on demand). Several more meetings will be 
We train for success and place our required to fonnulate a detailed recommendation. 

grads nationwide 
The All Weather Operations Harmonization group 

Call Today has completed its recommendation on the second 
Advisory Circular. The comment period on the first 1-800-292-9149 
Advisory Circular, 12O-28D, closed July 20. These AadanyT~Seni:e Advisory Circulars include some interesting procedures 
for Engine Inoperative operations and Captain WWW .academyeducation.com detennination ofRVR values. ADF has been able to 
include the dispatcher role in the draft document in an 
effort to insure proper training and availability of 

coordination with in the FAA. We still hope it will be pertinent data in usable fonnat. 
issued this year. The FAA also is worlcing with in the 

The Takeoff and Landing Performance agency to revise the Part 121 dispatcher training 

Harmonization group continues to work to harmonize rules. While sources indicate this will be part of a 

the calculations and determination of these values with larger effort to state training requirements for each 

the JAA and other International authorities. type of certificate separately (pilot, navigator, dis-
patcher, etc.) look for some changes to the current reg-

The Flight Crew Licensing Harmonization group ulati.on and terminology. 

continues to work towards hannonization of ATP type 
This is the regular update from our member at ARA C. certification. A report on this effort is expected at the 

September Training and Qualifications Issues Meeting. One of the any committees in Washington we keep 
involved with Thtmks Norm ed. 

The Part 65 Dispatcher Certification Rule remains in 
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QUALIFY FOR THE TOP 
FAA LICENSED AIRLINE 

JO_B IN SIX WEEKS! 

-~ 
AIRCRAFT DISPATCHER 

Tho Ain:raft Dispaldlor, sometimes 
mand to a !ho Flight Openitiooa omceo
or Flight Superiatenderll, is one of1he III08l 
respomible micl best paying careen in the 
airline lndullry. As "the captain on the 
ground", tho Aircraft Dilplcbor sharos 
nsponslhllity willl tho pilot-in-<lommand 
in plmming the safe and expeditious 
operatioll of the fllglll. Sllellleld School is 
the world's oldest and most reputable FAA 
Approved Ainnft DiJpaldlor School 
Established in 1948. 

• Highest Job Placement In the 
industry 

• Compulerlzad tralnlng using 
Jeppesen's weather and flight 
planning systems 

• Furnished apartments (not motel 
rooms) within walking distance of 
the school 

• Fufl-ti11111 aviation educators (not 
part-time lnslruclonl) 

• No "hidden charges" fer books, 
exam fees, additional tutorlng, or 
lall9s 

Della, TWA, FedEx, UPS, OM, Ford, 
Umled Technologies, OuUllbeam Aircrafl 
Corp., Mobil Oil, Saudi Arabian Airlims, 
Armwo, FAA, Canadian Ministry of 
Transparlalion, and many othen haw used 
Shoflield School for Ainnft Dispalober 
1raining for oae reaon • • Qualily micl 
Service. 

What Our Graduates Say . .. 

"/ wa., ncenlly hired eu a dt,potcMr In 
Philadelphia. I owe It all to Shej/1,Jld • •• 
having your nam• on my r111,111H1 I• what 
go.... me the edge over the other appll-
conu. • -R.L., &n,olam PA 

"W1Nn I first dectdsd to go to Shsj/1.Jd I 
hod no idea of your commitment to quo/,. 
tty or to your grac/,w/a ••• I cont/mt• to 
be IIIO.rt grateful/"• D.T., Indianapolis IN 

Incompatible Goals, Uncertain 
Information, and Merciless 

Incentives: 
"The Dispatch Dilemma" 

Dr. Kip Smith 
Department of Psychology - Kansas State University 

This paper addresses the dilemma that airline dispatchers face whenever a 
hub airport is threatened by severe weather. The dilemma is an example of 
decision making in the face of incompatible goals and uncertain 
information. It is exacerbated by a merciless corporate incentive system. 

The moral mandate for safety values decisions that err on the side of 
caution. The corporate drive for efficiency (as measured in dollars) 
demands decisions that minimize costs and opportunity loss. The two 
goals of safety and efficiency are often incompatible. Trying to satisfy 
both produces a dilemma. 

The weather event of May 15, 1998 is used to illustrate the dilemma. A 
mesoscale cyclonic system roaring north at 70 knots appears to threaten a 
major hub airport. On the one hand, it might be prudent to reroute and/or 
divert a large bank of arrivals. On the other hand, reroutes and diversions 
are bound to incur additional costs that might prove to be unnecessary 
were the weather to miss the airport. The intrinsic uncertainty of weather 
forecasts forces the dispatcher to weigh and combine probabilities and 
costs, a daunting task in the face of time pressure. 

A decision theoretic analysis of the May 15, 1998 weather event 
illuminates the sources of uncertainty and costs that contribute to the 
dispatcher1s dilemma. The dispatchers for a major airline had to make a 
series of expensive decisions (e.g., instituting and "internal ground stop," 
evacuating aircraft before the stonn (might hit). In a corporate environ
ment driven by the bottom line, erring on the side of caution incurs a risk 
to job security. The analysis shows that the dilemma posed by the 
conflicting goals of efficiency and safety in the face of uncertain 
information can only be resolved with a clear organiz.ational incentive 
policy that eliminates the risk from making expensive decisions. 

Dr. lJp Smith is another of our speakers at the symposium. Dr. Smith is Involved in tlie 
"Free-Flight and CDM (Col/aborrztive Decision Making) " effort. Here is just a hint of 
his subject. ed. 
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Post-Operations Evaluation Tool 
(POET) 

Dr Phil Smith Ph. D. 

The Post-Operations Evaluation Tool (POET) provides a 
graphical interface to look at a combination ¢' airline 
data (filed flight plan; predicted and actual performance 
statistics) with FAA data about flight amendmeDts and 
the actual route of flight By doing so, it provides a 
more complete picture about efficiencies and 
inefficiencies in the national airspace system. 

For example, one amine'sfllghtsfrom BFL to DFW 
are l'l!l'outed 6~.4 of the time becllllSe of CDrne,post 
balancing problems, resulting in 11 7% increase in fuel 
COltSllmption. 

As a second example, a daily Jllght from MIA to ORD 
is regularly filed and fueled to fly around military 
airspace, but is al1owed to fly through the military 
airspace JOO",.(, of the time. 

These flight amendments while enroute result in fuel 
savings. but this gain is less than would be possible if 
the airline CDUIJfuel for the route actlllllly jlqwn. 

In these two talks, the impact of these and other types of 
inefficiencies on airline performance will be discussed. 

1. Phil Smith (OSU), Mark Klopfenstein (Metron) and 
Roger Beatty (AAL): 

POET: A Post-Operations Evaluation Tool for 
identifying efficiencies and inefficiencies in the NAS 

2. Phil Smith (OSU), Elaine McCoy (OU) and Judith 
Orasanu (NASA): 

Use of POET to detect and quantify inefficiencies in 
theNAS 

Dr. Phtl Smtih from Ohio State Untvenlty hal been tnw,Jved with ADF 
lfor many years. He and his au octatu wtU also be speaking at mu 
upcoming sympo4tum In Wlllhtngton an Odobu 6, J 993 from 
UJ0-1530 local time. 

Part 1ime Administrative AssistanVSeeretary 

ADF is looking for an organized, self motivated, indi-
vtdJlal with a computer & e-mail capabilities. Duties 
include membership coordination, invoicing, mai/outs, 
etc. 20-45 hour:r per month at $9 per hour. Perfect for 
an in home office! Mail your resume • to ADF or leave 
a voice mail message at 800-OPN-CNTL. 
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The Need for an Alternate. 
FAR 121.619, Is It Outdated? 

Panel Discussion Set For Symposium. 

ADF views one of its roles to be that of arbitrator in 
examining issues of conoem or interest to the dispatch 
profession. Recently, we have focused our attention on 
the alternate requirements ofFAR 121.619. 

FAR 121.619, commonly known as the 1-2-3 rule, 
allows dispatch to a destination without a alternate if tl1e 
forecasted destination weather will be at a ceiling of 
2000 feet or greater and visibility of 3 miles or greater 
for one hour before to one hour after the estimated time 
of arrival. In the era of CAT m and RNP, is this rule, as 
it is presently written, rea1istic? "In the CAT m world, 
do we need a 2000 feet ceiling before we don't need an 
alternate when some of our aircraft can auto-land with a 
ceiling of zero and a RVR of 300 feet?" How much 
added operating expense is borne by our employers when 
one of their hubs features an 1800 foot ceiling for days at 
a time in the winter months? Would it be unsafe to 
dispatch to ORD with an 1800 foot ceiling without an 
alternate in 1998? 

While we believe that lowering these minimums may 
make sense for CAT m airports like Seattle and Los 
Angeles, ADF does not endorse a blanket change to this 
regulation. For example, the current rule doesn't even 
make,sense at a airport like Butte, Montana when the 
LOA may be out of service and the only approach 
available might be the "VOR DME or GPS A" approach. 
If this were the case, that approach has a decision height 
that is 2995 feet above the aiiport. FAR 121.619 would 
allow an aircraft to be released to Butte with no alternate 
but with no way to complete an approach to the airport if 
it has a 2000 foot ceiling. 

The solution for 121.619 may be a regulation that is 
applied like CSS of the automated ops spec for alternate 
minimums. A formula for figuring no alternate 
minimums for a destination with a ceiling requirement 
calculated from a set height above approach minimums. 
This could allow the lowering of requirements at SEA 
and LAX and assure a more consistent level of safety at 
the Buttes of the world, with the minimums derived from 
the available approaches on a given day. 

Since ADF feels strongly that this regulation needs to be 
examined in the context of the avionics and NA V AIDS 
we enjoy in 1998, we have decided to make this topic the 
focus of a panel discussion at this year's ADF annual 
symposium. 

(continued on page 10) 
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IFALDA 
Membership Status 

The International Federation of Air Line Dispatchers' 
Associations has been serving the professional interests 
of Aircraft Dispatchers and Flight Operations Officers 
since 1961. IFALDA is a Federation of Associations 
and, as such, represents groups rather than individuals. 
The IF ALDA Committee is made up of delegates from 
about 50 Dispatcher groups from around the world and 
currently has about 1400 members. 

At Annual General Meetings (AGMs) business is 
conducted by the Committee under the leadership of an 
elected Executive Board which includes 5 elected Senior 
Officers and one or more Directors. When considering 
non-financial matters, each member association gels one 
vote. When considering financial matters, each member 
association gets one vote per paid member. 

ADF and EUFALDA were created as regional 
Federations and chartered by IFALDA in 1989/1990 to 
represent the specific interests of civil aviation within 
their specific geographic regions. As such, their 
member associations maintain their separate presence in 
TFALDA with voting privileges. Neither ADF nor 
EUF ALDA are separately recognized by IF ALDA as 
associations and they do not vote in IFALDA business 
matters, however an ADF or EUF ALDA representative 
may carry their member associations proxies to vote as a 
bloc in IFALDA business matters. 

Persons that belong to ADF, EUFALDA, or IF ALDA as 
individuals without membership in an affiliated associa
tion do not have IF ALDA voting rights but are eligible 
to participate in all professional activities including 
working groups and are also eligible to run for and hold 
office. 

Current IF ALDA Executive Board: 

Brad Rasmussen (World Airways) President 
Sandy Sandziuk (Air Canada) Vice President West 
Gerald Clifford (Aer Turas) Vice President East 
James Ford (Delta Air Lines) Vice President Finance 
Flemming Loevenvig (SAS-Denmark) Vice President 
Administration 
David Porter (Delta Air Lines) Director Regulatory 
Affairs 

Visit the IFALDA web site at 
http://www.ifalda.org 
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( continued from page 9) 

The Need For an Alternate 

We will discuss the merits of changing the way we look at 
dispatching with no alternate and if a change is in order for 
this FAR, and if similar modifications are warranted to their 
Flag and Supplemental counlerparts (121.62 1, and 121.623) in 
Washington at the ADF Symposiwn this October. We 
anticipate a lively infonnative discuss concerning this lopic. 
Panelists from induslry and government will examine, discuss 
and debate the merits of this issue. One thing is for certain, 
the FAA will take notice of the conclusions reached by U1e 
panel and audience. Make plans now to attend this thought 
provoking and lively presentation at the ADF's annual 
symposiwn. 

LET YOUR CAREE~ 
. . .. •. , _ .. ~ 

+ Earn your FAA certification in 6 weeks 

+ Day and evening classes available 

+ Job placement assistance for grads 

+ Other programs available: 
Professional Airplane Pilot 
Professional Helicopter Pilot 
Aircraft Mechanic 

SIERRA ACADEMY OF AERONAUTICS has over 30 
years of experience training airplane and helicopter pilots, 
aircraft mechanics and aircraft dispatchers for successful 
careers in the aviation induslry. Sierra Academy graduates 
work for the top major, regional and commuter airlines 
throughout the world. 1n just six weeks you can become 
one of Sierra Academy's successful graduates too. Call 
today! 

SIERRA ACADEMY 

OF AERONAUTICS 

OAKLAND INTL' AIRPORT 

OAKLAND, CA 94614 
1 (800)243-6300 

Visit us on the Web! 
www.sierraacademy.com 

Email: info@sierraacademy.com 

https://dispatcher.org/
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Thanks to our 1998 Sponsors 

METRON, Inc. 
BLR Group of America, Inc. 

Avtec, Inc. 
David R. Bornemann Assoc., Inc. 
DTN Kavouras Weather Services 

Jeppeson Sanderson 
Navtech 

Northwest Aero Associates, Inc. 
RLM,Inc. 

Seagull Technologies 
SkySource, Inc. 

Systems Management,. Inc. 
MITRE, Inc. 

1998 Symposium 
Volunteers Needed ! ! 

Steve Caisse 

It is a monumental task each year to coordinate and 
execute the hundreds of functions which are required 
to set-up, organize and conduct the ADF's yearly 
Symposium. This year, we are asking for the volunteer 
assistance of approximately 30 of our members with 
various activities. We need members to perform 
functioos for us in conjunction with the Symposium. 
If your time and schedule permits, please consider 
lending a hand in any of the aieaS found on the Web
site at http://www.valuweb.com/ADF/volunteer.html. 
Or call 800-0PN-CNTL, leave a voice mail message 
and we will be in touch with you! 

Although ADF is an all volunteer organi7.ation and we 
are unable to pay you for your efforts, anyone 
volunteering to perform any of the following functions 
will receive half off of the cost of admission to the 
Symposium (up to a $32.50 value). Remember, a 
lunch will be provided at the symposium. 

On behalf of the more than 1000 members of ADF, I 
thank you for your support and contnbutions to our 
profession. I look forward to your participation at 
Symposium '98. 
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International 
Dispatch Meetings 

The EUF ALDA meeting will be held 
Sept 30-0ct 2 in Malta at the Lapsi 
'Hotel Balluta Bay, St Julians, Malta. 
The price is $180pp/D or $205S, 
payable in US $ Cash at check-in. 
Reservations made through Charles 
Busuttil at fltops@keyworldnet. 
Charles is a Dispatcher with Air Malta 
and the meeting is hosted by ALDA
Malta. Contact Charles for information 
regarding passes on Air Malta or 
consider LH 90% ID out of FRA. 

The next EUFAIDA meeting will be 
held in Lapland (Northern Finland) in 
late Feb/early March. See EUF AIDA 
Website for details as they are known 
and published. 

IF ALDA Latin America will hold its 
Annual General Meeting in Montevideo 
(MVD) Nov. 30, Dec 1-3. Contact 
Omar Diaz at MVDOWPU or Raul 
Aguirre at MEXDDAM or see IF ALDA 
Website for details. · 

The 1999 IFALDA AGM will be held 
in Cancun May 3-6. Cost $250PP/D or 
$350S. See IF ALDA Website for 
details. 

"The membership of ADF 
touches more flights and 
more airline passengers 
each year than do the 
members of ALPA or the RAA 
or NBAA." 
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1998 Airline Dispatchers Federation Officers Contact List 
l. ..l 

I 

1-r - -, r , 
Miehael J. Nadon- Director of Technology 
ADF 
mjnadon@wl.net 

Steve Caisse-President 
Delta Air Lines Car1a Beck-Director of Administration 

Southwest Air1ines 
steve@valuweb.com carla@valuweb.com 

Jim Creighton-Executive VP 
Giles O'Keeffe-Director of Safety 
Northwest Airlines 

Trans World Airlines 7 4163.376@compuserve.com 

jcreigh@aol.com Nonn Joseph-Qirector of ARAC 
Detta Air Lines 

Andy Konstas- 1 D2545.2625@compuserve.com 

Secretary-Treasurer Al Kreuter-Director of Training 

United Airlines Northwest Airlines 

akonstas@flash.net 
al.krauter@nwa.com 

William Leber-Director of Legislative Affairs 

Lee Wilson - VP - Membership Northwest Air1ines wtlllam.leber@nwa.com 

Horizon Airlines 
wsl@frontiemet.net 

lee.wilson@horizonair.com Roger Beatty-Director of Research/Human 
Factors - American Airlines 
70541 .1002@compuserve.com 

Darryl Oberg - VP - R_Beatty@compuserve.com 

Administration Rick Ketchersid-Director of ADF 
Northwest Airlines Publications - Meeting Coordinator 

71062.1531@compuserve.com Southwest Air1ines 
rketch@worldnet.att.net 

Brad Rasmussen - VP Gary Christensen-Director of Air Traffic 

Government Legislative 
Delta Air Lines 
gary.Chrlstensen@delta-air.com 

World 
brlv@bellatlantic.net Allan Rossmore - Director of Legal Affairs 

71640.2412@compuserve.com 

Joe Bertapelle - VP Operations Jerry Elder-Director of Membership 
Delta Air Lines 

American Airlines jerry-elcler@msn.com 

Joe_Bertapelle@amrcorp.com 
David Porter-Director of International Affairs 
Detta Air Lines 
dporter@bellsouth.net 

l. ..l l. ..l 

I _ I I _ -
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Aircraft Turbulence Accident 
Prevention Conference 

Jim Creighton 

I attended the Aircraft Turbulence Accident Prevention Conference August 25-26, representing ADF. Actually, the 
comerence was on the 25111 until 10PM, cut short by hurricane Bonnie. 

The conference was well attended and represented by approximately 200 attendees from FAA, NASA, NTSB, 

Airlines, ALP A, General Aviation, and of course the technology manufactures. Myself and one lonely dispatcher 
from US Airways represented the total dispatch presence. The purpose of the conference was to produce a consensus 
among the various parties of how new technologies would look and how the various operating parties, namely, the 
flight deck, ATC, and the AOC, would use it NASA seems to have in mind something on the order of CDM for 
turbulence events. 

The following three bullets have been developed by NASA researchers for TURBULENCE INFORMATtON 
REQUIREMENTS for turbulence encounter: 

IMMEDIATE (a turbulence encounter will occur in O - 2 minutes) 
• Immediate action by pilot (change autopilot mode. Change speed, seat passengers, etc.) 
• Forward looking detector (is this the only direction need to monitor a probable turbulence encounter?) 

• On-board in-situ detection (ACARS reports) 
• Primarily a flight deck decision (not enough time for dispatch intervention) 

I pointed out the necessity of dispatch notification, even though we do not have time to intervene, because of the air
craft that might be following the aircraft about to have the encounter. 

NEAR TERM (a turbulence encounter in 5 - 20 minutes) 
• Request new altitude, heading, speed, tnrn on seat belt sign 
• Near term turl>ulence information distributed to flight deck (FD), ATM, AOC. 
• In-situ broadcast from aircraft ahead 
• Collaborative decision usually made between FD and ATM. 

At this point I interjected that if the dispatcher has a 15 - 20 notice of turbulence encounter that he/she should have 
adequate time to intervene and must be port of the collaborative effort. 

STRATEGIC (turbulence along the route) 
• Reroute request/decision 
• Turbulence information along route/possible routes 
• Distnbuted to FD, AOC, ATM 
• Collaborative decision between FD, AOC, A TM 

1 made the point that given the proper STRATEGIC tools, the dispatcher could prevent bullets two and one from oc
curring. Others seconded that in the audience. 

The Dispatcher/AOC role in turbulence encounters was widely discussed and I discerned no attempt to leave us out of 
the equation, except as note above. In fact, I was asked by Mr. Scanlon of NASA to participate on the A WINS Steering 
Committee, and I agreed to do that as ADF. I told him that Steve, Mike, or myself would be available for dispatcher 
input I have already requested that ADF be put into the information flow. Of course "the proof of the puddin' is in the 
eatin' • so when we get our first invitation to participate I guess we're on the Steering Committee. 

(see "TuJbulence" on page 14) 
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(oontinued from page 13) 

Turbulence 

A partial list of OBJECTIVES for NASA that came out 
of the airline-working group are as follows: 

*Lead time - how many minutes airborne notification. 
Too long (say 30 minutes) and the tmbulence may not be 
there when the aircraft gets there (that's good). Too 
short and there may not be adequate time to prepare the 
aircraft. 
*Information should not only go to the oockpit, but also 
the AOC and ATM. 
*Beneilt/Cost Justiilcation- Some airlines stated that 
he would not go to his Senior Management to spend 
$SOM for A WINS unless there could be shown a oost 
benefit. 
*Education.flight crews and passengers must be 
educated about turbulence, seat beits fastened while 
seated, seat belt sign. etc. 
*Simulation for lead times to mitigate turbulence 
encounters. That is simulation for cockpit as well as 
dispatch displays. How will the display look to the pilot 
and how will the information be displayed for the 
dispatcher. 
*Probability Display and Graphic Fonnat- There was 
a need presented by the operations types to have a 
percentage probability attached to the detected 
turbulence eocounter and have it graphically displayed 

to the FD, AOC, and ATM. 
*PIREPS: Provide an infrastructure to automate 
PIREPS to FD, AOC, and ATM. Misunderstanding by 
pilots that when they report tmbulence to ATC, it does 
not necessarily get passed through the system. 'I'he 
question wa.s presented to dispatchers whether or ,wt 
they paased PlREPS received from company flights to 
FSS for distribution. Hl1W many of us do that? 

There are many more OBIBCTIVES given the NASA 
Researchers that will show up in the minutes of the 
meeting, which we will distributed. Suffice it to say 
dispatchers are recognized by the operations as a major 
part of the turbulence equation. We must remain 
vigilant that the research types reoognize that as they 
design the future turbulence nowcast/forecast devices. 

For additional information on this meeting or a oopy of 
the NASA Aviation Safety Program: Turbukn~ 
Program Plan Outline, contact ADF at 800-0PN-CNTL 
or send a request to carla@valuweb.com 

14 

WEB SITE FUEL SURVEY UNDERWAY 

One of the most successful new features launched 
on the ADF web site recently has been the Fuel 
Use Survey which first appeared this past Spring. 
Survey number 2 Is In full swing on the Internet 
(http://www.dispatcher.org) and has been as 
enthuslastlcally received as its predecessor. 

For the purpose of review, Survey number 2 
examines the role and responslbllity of an aircraft 
dispatcher when faced with a situation whereby the 
destination's weather drops below 2000 and 3 on a 
flight released without an alternate. Approximately 
165 responses to the survey had been received by 
mid August. Opinions of those voting are spilt 
between the option of allowing the flight to continue 
to its destination without an alternate, versus 
off-landing prior to destination for more fuel. 

Among the comments placed by their membership 
on the Bulletln Board set up to discuss this Issue 
was the following excerpt from: 

Order 8400. 10 Volume 3 -Air Operator Technical 
Administration - Chapter 6 - Operational control 
Section 2 - Flight Dispatch Systems and Domestic 
Operating Rules - 1187 Amendment of a Dispatch 
Release: 

(3) When weather conditions permit many oper
ators release flights without an alternate airport. 
In some instances while the flight Is enroute, 
the destination weather may deteriorate to be
low what was used to release the flight and to 
the point that an alternate airport would have 
been required. The operator's GOM should'con
tain direction and guidance to PICs and aircraft 
dispatchers on how to manage such a situation. 

As an Interesting aside to this exercise, AOF has 
learned of at least one major airline that has rewrit
ten its Flight Operations manual to cover this sce
nario and to include .guidance for dispatchers and 
pilots in just such a circumstance. If you have not 
visited the survey yet, drop by and register your 
opinion. You will have the opportunity to see what 
your contemporaries feel about their responsibilities 
In this situation as well as voice your own opinion. 

While ADF firmly believes that it is each Individual dis
patcher's responsibility to in~erpret and comply with regu
lations as they see fit, we believe that the aforementioned 
language In 8400.10 is a strong endorsement that air
lines should address this issue in their FOM's. Does 
your employer provide you with th is guidance? 

https://dispatcher.org/


1998 
 

 

 
 
                The Early Years

== 691 ==  
Airline Dispatchers Federation 

Minutes of the 35th ADF Business Meeting 
Oct. 5, 1998 

Minutes tnnscnlled by Rick Ketchersid and Andy Konstas 

Introductions around the table. 

Financial Report was given by Andy Konstas- Sectary/ Treasurer. ADF is currently operating in the black. 
For additional information, feel 1iee to contact Mr. Konstas at akonstas@flash.net. 

Membership Report 
959 dues paying IF AIDA members 
32 Affiliate I Student members 
17 Retirees 
1008 Total of which 132 an:: new 

Welcome and thanks to Randy Rohan and fellow board members for support of the organization and innovative 
ways used to increase Delta employee participation. 

Monthly conference call program - We an:: on to our third conference call. No amendment to by-laws to 
require meetings via conference calls. ADF will continue to conduct conference call, monthly participation to 
include Director level and higher. A list will be provided to the operator of who is authoriz.ed to participate in 
the call. Conference can be monitored by anyone if dialed in at work. 

Confirm the 1999 symposium for Daytoua Beach, FL. Tentative dates for Oct. 18-20. Sponsored by Embry 
Riddle, limited air service in DAB, but a 1.5 hour drive from MCO. Theme yet to be deterinined. We need to 
select a chair-person, pemaps Mae Nadon. 

Meeting dates for 1999, (see newsletter). ATL, Feb 6-8 sponsored by DL and PAFCA. May 16-17 PHX 
sponsored by HP, Aug 14-16 Seattle sponsored by AS, October Symposium in Daytona Beach sponsored by 
Embry Riddle with dates yet to be confirmed with Embry Riddle. Currently looking at Oct 18-20, 1999. 

Amendments to Bylaws: Discussion and clarification on Director's votes, (see Norm Joseph for details), on 
bylaws issues, since directors are appointed by ADF. Council voting rights will be reserved for the executive 
board and delegates that hold 50% membership. The Executive Board will consist of the elected ADF Board. 

Article I • changing structure of the council separating Secretary and Treasurer. A vote at the last meeting in 
PDX created two separate positions. Creating the position of Secretary and the position of Treasurer. 

Norm Joseph motions to accept the changes to the bylaws, second by Andy Konstas. Motion withdrawn and 
moved to Oct. 6° meeting. 

Lunch Break 

Meeting with FAA Administrator, Ms. Garvey and Peggy Gilligan - Steve Caisse gave an oveiview of the 
operational control profession in a "Mission ContIOI" format Discussed Challenger accident & the issues 
surrounding the Avianca accident in 1990. Carla Beck gave examples of accident/incident situations where a 
dispatcher did make the difference. Discussed the single level of safety. Offered ADF to Ms. Garvey as an ally 
with a professional view. EncoUJaged RDR funding and high level support A WINs discussed as per the 
position paper cummtly on the web site. It was agreed that the meeting was a success. 
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Mr. McSweeney's new appointment in the FAA was discussed. 

Report by fun Creighton on NASA Langley. Mr. Soliday, a major airlines Safety Director, will not go to board 
until A WINs is proven. In this meeting, Jim Creighton stressed the importance of allowing dispatchers to do 
what the FAA regulations require them to do by re1aying only important weather ~rmation to ~
Dispatcheni and Crews should see the same display of weather. Both should be looking at the same picture. 
Follow up meeting at RTCA in November. 

A WS&T 22nd and 23n1 of Sept DAL air safety maoager Jim Anderson spoke about dispatcheni and getting 
information to crews and the that ticket program (ATOS) will occnr. Widget manufacturers are all saying that 
their equipment will reduce the accident rate 800/4. ADF will continue to stress the importance that a dispatcher 
will supply mission critical information to the cockpit All feedback indicates that the dispatcher will still be in 
the loop. 

Newsletter-. All members are encouraged to write letters. Profiles on various airlines (smaller carriers 
preferred). 

Meeting Central password protected for Director level and above. Who's going, how many are needed. 
Password issue discussed and advertising in newsletter for uncovered meetings. 

Election of new officers. 
Executive VP nominated- Jim Creighton; nominated. seconded and accepted. 
Brad Rasmussen nominated VP of Government and Legislative Affairs. 
VP Membership - Jerry Elder nominated, Frank Hashek nominated, seconded, accepted 
Secreuny position - Tom L_J'llch nominated, seconded and accepted. 
Elections to occur on the 6 . 

Meeting 600pm 6 Oct. Jupiter room continuation by-law manges, elections. 

By-laws amended as shown in attachment one (l'BD). 

Andy Konstas to secure information on bonding the treasurer position. 

Jim Creighton elected Executive VP 
Brad Rasmus.sen withdraws nomination for VP of Government and Legislative Affairs, Jerry Elder accepts 
nomination and is elected. 
Frank Hashek declines nomination for VP Membership, Brian Schultz accepts nomination and is elected. 
Frank Hashek/ Cbautaugua assumes Director of Membership North. 
Mike Harkin/FEDEX to Director of Membership South. 
Tom Lynch is elected to the Secretary position. 

Meeting adjourned at 0700pm. 

Oak:ie Shroder, Stockholm Radio, STOOOYF 
Danyl Oberg, Northwest, 7l062.l53l@compuserve.com 
Tom Lynch, Alaska. tomlynch@w-link.net 
Steve Caisse, DAL, steve@yaluweb.com · 
Norm Joseph, DAL, NormJoseph@compuserve.com 
Ted Christie, USA, 72732.343 l@compuserve.eom 
Rick Ketchersid, SW A, rketch@att.net 
Andy Konstas, UAL, akonsw@flash 11et 
Giles O'Keeffe, NWA, 74l53.376@compuserve.com 
Brian Schultz, TWA, schult7.duo@aol.com 
Norm Joseph, DAL, 102545.2625@<:ompuserve.eom 

Jeff Clifford, Transtates, jefl'ro3 l4@aol.com 
Kenneth Gardner, Casino Airlines, 
Jim Creighton, TWA, jcreigh@aol.com 
Frank Hashek fhashek@pepperltjug.coin 
Gary.Cbristensen@Delta-Air.com 
Mike Nadon, ADF 
Carla Beck, SW A, carJa@valuweb.com 

. Al Krauter, NW A, al.krauter@nwa.com 
Jeny Elder, DAL, geny-elder@msn.com 
Randy Rohan, DAL 
Bill Leber, NW A, william.leber@nwa.com 
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I  grew up in a household with an airline pilot father so you 
could say I was introduced to aviation practically from 

day one on the earth. When my three brothers and I were 
growing up we were all Boy Scouts and my father made all of 
us an offer.  Anyone of us that reached the rank of Eagle Scout, 
he would pay for our private pilot license.  We all achieved Ea-
gle Scout, but I am the only one who took him up on his offer 
for the private pilot license. 

Wanting to get into aviation as soon as I could I was hired by 
Hughes Airwest on August 30, 1976. to be an Aircraft Cleaner in 
Las Vegas, Nevada.  I was soon able to transfer back to my 
hometown of Seattle and I stayed with Hughes Airwest, and 
then Republic Airlines after the Hughes Airwest acquisition for 
eight years until I was furloughed by Republic as they down-
sized the former Hughes Airwest West Coast operation. During 
this time frame I was continuing advancing my pilot licenses 
and ratings to include a Commercial License with, Instrument, 
and Multi-Engine ratings. 

After being out of aviation for about a year an old Hughes Air-
west friend who was then at Alaska Airlines called me up and 
said Alaska needed people and on April 29th, 1985, I was back 
in Aviation in a Maintenance Support role.  I saw one day in the 
company newspaper that a new employee was an Assistant 
Aircraft Dispatcher.  I wasn’t sure what that was at the time, 
but I thought that might be something that would interest me.   

I was able to work with Glen Truslow, Alaska’s Training Dis-
patcher, who prepped me for the license exam, I obtained my 
Aircraft Dispatcher Certificate, and then was hired by Alaska 
Airlines as an Assistant Dispatcher on May 18, 1987, in the 
Flight Operations Department.  And as they say, I never looked 
back. 

When I started in dispatch at Alaska we were not the most ad-
vanced dispatch office in the industry.  I liked to say for com-
munications we had two tin cans and a string.  We cut down a 
lot of trees with all the paper and pencils we went through on a 
daily basis back then.  We did not have ACARS or Aircraft Situa-
tion Displays.  Both of those things along with our Avtec Con-
sole Communications System were the biggest game changers 
for me during my thirty-five years at Alaska.  Smart computers 
with a suite of tools for flight planning and preparing flight re-
lease have been pretty good too.  The trees in the forest are 
breathing a little easier today as our need for paper has been 
greatly reduced.   

Shortly after coming into Alaska Dispatch, ADF was born and I, 
along with a couple of colleagues would take turns going to 
Dallas to the meetings for the first couple of years while ADF 
was being formed.   

Jim Little, who was ADF’s first President, as well as the Presi-
dent of American Airlines Dispatch Union, was a great mentor 
to me.  He taught me a lot, both on the professional side of our 

profession, as well as the labor side.  I admire him to this day 
for all he did for the dispatch profession. 

Later I spent one term as an ADF Officer during the time ADF 
was instrumental in reducing the number of seats from 30 to 9 
for a scheduled operation to fall under the FAR 121 rules, which 
in my mind not only benefited the profession, but more im-
portantly raise the level of safety for most of the schedule flight 
operations in the US.  

If you stay anywhere long enough you will probably have some 
days that were memorable, but for the wrong reasons.  January 

31, 2000 I was involved with Alaska Airlines Flight 261 which 
was a loss of life accident off the southern California Coast and 
I was also in the FAA Command Center near Washington DC on 
September 11, 2001.  Two events that of course we wish never 
happened. But one thing that always comes out of events like 
those is we become an even safer industry by studying those 
events and ADF has provided experts to accident investigations 
as well as Congress to help those people to better understand 
the dispatch profession and how we have a high level of re-
sponsibility to insuring safety of flight. 

Another issue that ADF was instrumental in was the continued 
development of Collaborative Decision Making between the FAA 
Command Center and the Airline Operation Centers in collec-
tively managing air traffic in congested airspace and airports.  It 
was this involvement that brought me to the FAA Command 
center on September 11, 2001 for a class on the tools used by 
the airlines to manage their flights at constrained airport as I 
was the Project Manager for Alaska Airlines to become an air-
line participant in this Collaborative Decision Making. Now near-
ly twenty years later I have come full circle as I am currently 
one of Alaska Airlines ATC Chief Dispatchers who is responsible 
for this ATC coordination. 

For the last twenty years or so I have been a FAA Designated 
Aircraft Dispatcher Examiner. I like giving new dispatch stu-
dents a little of my decades long experience. I am told I am old 
enough to retire but I still enjoy this profession and I don’t see 
me hanging it up anytime soon.  But when I do, I might go to 
the local college that has an Aircraft Dispatcher program and 
become one of their instructors. (If they’ll have me.) 

“I am old enough to retire but I 

still enjoy this profession and I 

don’t see me hanging it up any-

time soon.”. 
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ADF NEWS 
Volume 8. Number 4 December, 1998 

ltltltltltltltltltltlC'lC'lC'ltltlC'ltltltltlC'lC'lC'ltltlC'lC'lC'ltlC'lC'ltltltlC'lC'ltlC'lC'lC'ltlC'ltltlC'lC'ltlC'lC' 
lC' lC' 
lC' lC' 
lC' lC' 
j What an Amazing Four Months it has been/or j 
j ADF & the Dispatch Profession I j 
lC' lC' 
lC' Steve Caine - President f 
lC' ~ 'One of ADFs responsibilities to our membership is to work toward educating our fellow profe&sioDals in the j l--aerospace industry, media and government as to the roles and responsibilities of the am:raft dispatcher and to 1T 
lC' demonstrate the benefits of positive operational control to all involved with airline travel. To that end, AD F's _ . 1T 
'leadership developed a strategy this past summer with the intention of meeting with key people in the aerospace i 
':c- indus!Iy for the purpose of presenting an educational overview of our profession. The plan was iDstitutcd in ':co l-- August and since then, ADFs leadership has been meeting with the "who'.f who" in commercial aviation. ~ 
lC' lC' 
lC' The highlight of these prcsciltations was a positive face to face meeting with FAA Administrator, Mn. Jane lC' 
f Garvey. The administllltor's time is vezy limited and ADF was fortunate to obtain an audience with her. (see a lC' 
'l more detailed report on this meeting elsewhere in this newsletter). We also had the pleasure of meeting with Peggy J 
~ Gilligan, Deputy Associate Administrator for Regulation and Certification. Mrs. Gilligan is third in command at ~ 
l(' FAA-A VR as the Deputy Associate Administrator and her responsibilities include certification, regulation and 1T 
,T inspection of dispatchml. At this meeting, ADF established very positive and beneficial dialogues with these top ,T 
1T government officials. · lC' 
lC' lC' 'As a result of these ~. ADF is pleased to report that the dispatch profession bas been featured OD national ~ 
l(' television, in a major nation wide magazine, and in one of the industry's most respected aviation publications. ID l(' 
lC' addition, a member of congress has promised to bring to the floor of Congress, issues of great Importance to us lC' 
fall. Dispatchml have been l'll00gni7.CCI by the bead of the NTSB, the CEO of a major airline and &e\'el'8I airline's lC' 
t\ Vice Presidents. We have forged a cordial and beneficial relationship with the Air Transport As5ociation and have lC' 
' established key alliaD0es in industry and academia, all to the benefit of the dispatch profession. ' 
lC' lC' 
lC' Space here does not permit a chronicling of all the meetings, phone calls, and correspondence that has taken place ,T 
f this fall. For the sake of review, here is a brief capsule summary of highlights from a few noteworthy IMlllts ADF ,T 
,, has ....... ,.; ted . . lC' lC' .--P8 m: lC' 

'• In August, ADF participated at a meeting conducted at FAA Headquarters in Washington with FAA Flight i 
lC' Standards personnel including one of the Agency's top dispatch officials, Mr. Jim Gardner. lC' 
lC' lC' 
lC' • In September, ADF participated in the RTCA's yearly symposium. There, we swx:e&S1ully eslablished key lC' i affiliations with &e\'el'8I top industry companies and established relationships which will bopefu!ly lead to i 
i (Co,rllnwd on page 2) ' 

lC'~lC'~lC'lC'lC'~lC'lC'lC'lC'lC'lC'lC'lC'~~~lC'~lC'~lC'~~~~~lC'~~~~lC'lC'~~~lC'lC'~~~~lC'lC'~lC' 
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f:;onfl1111ed from page I) 
additional corporate spoDSOIShip participation and more 
visible participation by aircraft dispatcher in some of the R&.D 
work currently being conducted by these firms. 

• In October, the dispatch profession was featured in an 
article appearing in Smithsonian Magazine called ''1be 
Dominoes Are Falling". This article alone placed our 
profession's story in ftont of over 7 million readers. 

• Thanks to work done earlier in the summer, tbe dispatch 
profession has been featured in several CNN Travel Guide 
features airing throughout the fall to CNN's worldwide 
audience of over several million viewers. These segments 
were aired several times daily and seen worldwide on CNN, 
CNN Headline News. The CNN Airport Network, CNN Class
room, CNN International and CNN Latin America. It is ex
pected that additional segments of this series will air during 
the Christmas travel season. 

• Following meeting with ADF members, USAToday has 
expressed interest in doing a detailed report on the profession 
sometime in 1999. 

• In October, ADF participated in the F AA's GAIN Safety 
Conference. At that meeting, tbe role of the dispatcher in pre
venting accidents was highlighted to the 500 industry partici
pants at tbe conference. ADF will continue to participate in 
this important forum. 

• ADF was honored in October by the participation of 
Minnesota Congressman Jim Oberstar in the ADP 
Symposium. While there, ADFs officers met briefly with the 
congressman and di5CUSSed several aspects of the FAA 's 
Single Level of Safety Program ·and bow the regulatioas of 
that _policy haw not been extended to supplemental and cargo 
earners. 

• In addition, ADF also welcomed NTSB Chairman Jim 
Hall to the symposium. Hall's speech was extremely compli
mentary to the profession with comments such as "I hope 
I've made my point - dispatchers are at the center of 
almost every operational decision made at an airline." 
pervading throughout his remarks. As a result of that meeting. 
ADF has established a regular dialogue with the chairman's 
staff and is WOlkiDg more closely with the NTSB than ever. 

• In November, ADF sent a delegation to meet with 
Michael Reynolds, Council for the Senate Aviation Sub Com
~~ and on staff for Senator John McCain. There, the orga
?17-3tion was able to present a "shopping I.isl" of significant 
items for congressional review. We hope to see some note

worthy initiatives ftom the Senator during the 1999 session of 
congress which will strengthen the role of the ain:raft dis
patcher. 
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A vecy significant contact was made by the organii.ation 
in November with Aviation Week & Space Technol
ogy's Senior editor, Mr. Jim McKenna. As a result of 
this meeting. A W&ST ran a story on ADFs National 
Aviation Safety Award to Southwest Airlines in Oct. In 
addition, Mr. McKenna is working with ADF on the 
development of several stories for publication in 1999. 

The fOCllS and interest in tbe dispatch profession, which 
has and continues to flow as a result of these meetings 
and contacts is extremely important and beneficial to 
ADF's membership. ADFs contention throughout, bas 
been an easy point to make. Our contributions to avia

tion safety, to our employer's bottom line and to the 
travelling public in general speak for themselves. We 
know it Those informed about our profession know it 
For those that need to be educated, ADF will continue to 
promote our roles and responsibilities at every turn until 
eveiyone in aviation recognizes that tbe aircraft dis

patcher is an ~'"' contnl>utor to aviation 
safety, operating efficiency and customer satisfaction. 

More than ever in the past. the news media, public offi
cials and other industry players are listening to what we 
say and watching what we do• and dispatcben every
where are proud of it If we are going to count on this 
profession for our livelihood in the years to come, we 
need to reach out to our colleagues around the COWlby, 
educating them as we go. 

(see "Four MOlltl,s" on page 5) 

lrc::::::, c:::::J c::::::, c::::::, c:::I c:::::::J c::::::, c::::::, c:::::J c:::::::J ~ c::::::, i::::;:;;;i ~ 1:::1'\) 

~ In this Issae..... P96e ~ 
0 An.bzamJg.BburM011tbs 1 □ 
□ l-8-8&lt1 8 □ 

M6tllirJ6 w.ilb F..Lt I 
0 Digital AT.IS lm,d, 8 □ 
0 Fatam MJF MIINUl(II fJ 0 
OARAC 7 

.AirliBt1 aJde Sbtu:izw r 0 
0 NAB Dafal!JzlJblJD68 8 0 
0 W8111ber 'Z'raizJbJI fl 0 
0 W8111ber iD lbs Cockpit n 
0 .Lifelime .Aabit1Vt1lrlt111t .A. wam 18 0 

NaiiODBJ SaftlV .Award 19 □ 
O RtJJisble <bmm1ZDicaliOIJ8 u a 
0 De l!hst FoZfKIBllt 18 □ 

Mtr11Jbemhip 17 
□ Web8ila.Aatfvily 18 0 
a &a1a. (]beak R/48 1a 0 
0 Bi/lDifi.Qll,lJIBoula <Jumge JfJ □ 
0 Nm.ADF .MeeiiD6 JfJ 

.A004lJDM ~ 0 
0 mtemsliOD&ll:, 8pea/dIJ8 ~ • a 
0 &nla.A.a.oa ffuzds IJl 0 
(!Jc::::::, c::::::, c::::::J c=I c::::::, c::::, c::::::, c::::::J c::, c::::::J c::::, c::::::, c:::J C=:J c:::JlJ 

https://dispatcher.org/


1998 
 

 

 
 
                The Early Years

== 696 ==  
Airline Dispatchers Federation 

~t lhe ADF Sympaatum held In WmhlngtOII DC In early Octoba, there ._ a airport with multiple runways and supporting approaches, and 
pa,wl dtsoullan TIiied "A.llema,.Req,,l-,,-1, TtTl-foraCltang•?" very little inclination towards fog. Now wc have part of the 
Th/I dllCluttan rr.olv«I aro,md 0. allianratB aJ,pon reqwin""""' NI down in equation, the facilities. th6FA/ln1hich /lknawna.s the 1-2-3-rrd& Th6follawing ua TUJH1'I# to llral 
d/11t:1Uttonfrom oM of owr m11mbu1 at Tron, S-AJrl/nll6. "-) 

Our aircraft in our west coast operation are of the little Jet-

A Panel Discussion on the 1-2-3 Rule stream 31 variety. No autopilot let alone auto-land capabili-
ties. Good solid aircraft with Categoi:y I ll.S capabilities. 

One Dispatcher's Response Capacity is 19 with no F/A (Flight Attendant), but alternate 
JolfClilrord. fuel requirements will always reduce that by a few passengers. 
Tram Stala Airlina Dolepta. Another part of the equation. 

The discussion opened as it should, with two very good exam- And what is left you ask? Well, besides the experience of the 
pies of why the rule is out-elated and needs to be looked at two people responsible for the flight, there are field conditions, 
again with respect to 20th and even 21st ~ teclmol~. time of day, ATC staffing levels and abilities, company poli-
Butte, Montana and Atlanta, Georgia, both with fi:,S ~on cies and procedures, airport capabilities, weather trends, 
approaches, and yet SO vastly different Atlanta with Its facility 01'S Notams, proximity and number of alternates, and 
ability to handle approaches down to RVR 300, and Butte the conditions at all those alternates, not to mention the 
requiring a ceiling of 3000 feet and 3 miles visibility to shoot unforeseen emergency, or unexpected arrival of Air Fon:e One. 
the approach. Atlanta shows the out - datedness of the rule, Not a few things to keep in mind, at least for safety's sake. Cer· 
and Butte shows its inflexibility. tainly you do not need to take all that into consideration for 

The panel however quickly took the discussion down ~ther 
legality. The FAR'S are specific ... 1-2-3. The good dispatcher 
cannot be. All these variations and permutations must be 

path altogether. The emphasis seemed to be on conventional woven into a 13 line release that ensures public safely, and 
wisdom, and not FAR minimums. Would any dispatcher company profitability. A tough task. 
worth bis salt plan minimum fuel to be just Bum, Reserve, and 
rnimbnurn Contingency into ATL with a foreCaSt of TEMPO But what does it·all boil down to? The ability to hold to a 
BKN021 most of the day? Of course notl At least not where certain fuel level until the aircraft is cleared to attempt the 
Giles (one discussion panel member) works. But would that approach. At that point the aircraft only bas to do one thing, 
be safe? Of course. But it wouldn't be wise, nor productive or fly the approach to minirnmm ml, if the runway is visible at 
efficient for an on-time airline, because sure as rm hunting the em:I, it gets to land and the flight is a soocess. If the coruti-
and pecking on this keyboard, the dispatcher and pilot will be tions do not allow the pilot to see the runway thea the pilot ex• 
hunting for a place to put that aircraft on the ground wheu it ecutes the missed procedures, and it starts all over again. If 
gets put in a 45 !lllllute hold. the corutitions are A TL with autoland and ability to IJY the ap-

And what about Butte? This airport and many like it seem to 
proach with as little as RVR 300, and the current conditions 
are 4SM BKN020, forecast TEMPO BKN012 all day then why 

fall between the cracks of the rigid 1-2-3 Rule. With no alter- should the aircraft be for0ed. to attempt that approach with 
nate, on a 4SM BKN02S day in Butte, there is no way the air- enough fuel to bum to Destination, bum to Alternate, Reserve, 
craft will even be allowed to ti:y the approach. But did it and Contingency. Why not allow it just the fuel to Destina· 
legally need an altemate? Apparently not For safety's sake tioo, Reserve, and Contingency. If the conditions at Butte an, 
did it require an alternate? Of cour5e it did. 3SM and BKN030 with the same forecast, then that aircraft 

At my airline we have a similar trio of airports, oues I am 
would hold to see if conditions an: going to im.prow, but ooly 
to the point of Destination burn, Alternate burn, Reserve and 

much better equipped to discuss. SFO, San Francisco Intema- Contingency. And if you are holding over MRY and condi-
tional; MRY, Monterey California; and SMF, Sacramento tions are 1 ½ SM BKN007, winds from the west at 1 lkts and 
International Airport also in C&lifornia. SFO, with its parallel forecast fur fog TEMPO 1/4 SM then again fuel requiierncnts 
runways too close together, cannot allow simultaneous need to be Destination, Alternate, R.esene and Contingency. 
approaches unless ceilings are above 2400 feet and visibility is 
above 5 miles. Being on the coast, these conditions do not oc- Is all this Safe? That's the big question right? Well it is, be-
cur nearly enough, and ground delay programs and extensive cause to the best of our ability we must plan ahead. ... Butte 
ailborne holding an: in place more often than not with arrival may not improve, or the visual may be cut off past the outer 
rates of about 28 per hour. MRY is also on the coast, and marker. MRY may fog over just as the plane is circling and 
while not a blJSY airport, the ILS only supports west to east the pilot roust go missed. And ATL? Do you think that 
approaches, with very high circle to land miniJnums. 2SM and aircraft will miss approach? No, but of COUISC wc are dispatch-
700 feet when the wind is blowing the wrong way. And dou't ers, anything that can happen, will; right? Disabled aircraft 
forget the fog banks that roll in with as much frequency as oo the runway, runway incwsion on short final, waterspout on 
further north in SFO. The last of the trio is SMF, an inland 

(S# "1-1-J"on po,:.6) 
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ADF Officers Meet 
with FAA Administrator 

Sieve caia6- Preoidem ADP 

On September 17, 1998, a delegation of ADF officers 
met with the Administrator of the Federal Aviation 
Administration for a 4S minute •get aquatinted" session. 
Given the demands on Ms. Garvey's schedule and the 
vasl numbers of requests her office receives for meetings, 
ADF was most pleased to receive this audience with the 
Nation's top aviation oOicial. Representing the 
organi7.ation at the meeting were: 

Steve Caisse- ADP' President (Delta) 
Jim Creighton- ADI' Eucutive VP (TWA) 
Cula Beck-ADI' Dir. of Administration (SWA) 
Giles O'Keeffe- ADP Dir of Safety (NW A) 
Mike Nacion-ADP' Din:ctor of Tedmology 

Also in attendance 011 behalf of the FAA was Ms. 
Margaret Gilligan Deputy Associate Administrator -
Regulation & Certification - FAA 

ADF conducted several planning conferences prior to the 
meeting to flame the topics which the Executive Board 

wanted to present to the Administrator. Following many 
weeks of preparatory work, the agenda for the meeting 
was fiDali7.ed in early September. Since this was ADFs 
first meeting with Ms. Garvey, the board wanted to be 
certain she had a good undentandiDg of the roles and 
respons11rilities of the aircraft dispatcher, as well as a 
clear understanding of the issues of greatest importance 
to the profession. The fiDal agenda consisted of an intro
duction to the organi7.ation and the dispatch profession, 
a look at some n:al world examples of the benefits of 
positive operational conttol as well as the dangers of not 
having same. This was followed by a concise discussion 
of ADFs top agenda items for 1999. We also spoke of 
the successes which ADF and the FAA have sban:d in 
the past and offered the coDtinned support of ADF in any 
way necessary for future FAA endeavors. 

Here is a short overview of the agenda for the meeting as 
presented to the Administrator. 

• Introduction of Officers 

• Introduction to the Dispatch Profession 
Overview of the FAR Histoiy establishing Dispatch 
Description of Roles & Responsibilities 

• Overview of Airline Operational Control. 
Comparison of NASA Mission Control to an Airline 
Operations Control Center. A look at the 

4 

Cballenger accidellt - no operational control 

• A VIANCA S2 accident discussion, ramifications 

• Accident/Incident Scenario Overview. Six examples 
of how made a dispatcher would/conld have made a 
differeDce 

• Single Level of ~E.fl'ort. FARPart 119 (ADF/ 
FAA cooperative efforts) 

• Review of Government/ Academic Studies detailing 
automation benefits/pltmlls as they relate to 
operational control issues. 

• Review of Studies citing benefit/success ratio of 
Pilot/Dispatcher joint-decision making team. 

• As a volunteer organi7.ation, ADF can be an ally to 
FAA. A non-labor, information broker with an un
biased view of operational control issues. 

• Regional Dispatch Resource (RDR) discussion & 
overview. Strong conttibutions made to aviation 
safety by this FAA team. Discussion of the impor
tanoe of high-level FAA support for the piogram. 

Flight Attendants (who are oot certificated by the 
FAA) have this in place, the Dispatcher profession 
should also have this in place. 

• A look at the FAA FIS policy recently implemented 
and how it relates to dispatcher's roles and 
resporwlrility. 

• The A WINS project. Aviation weather information 
availability in the cockpit 

The meeting with Ms. Garvey was exceptioaally cordial. 
The Administrator was genuinely interested in the topics 

ADF brought to her attention. She understood the large 
role dispatchers play in contributing to aviation safety. 
She complimented ADF for its role in helping to forge 
the FAR Part 119 "Single Level of Safety" effort in 
cooperation with the FAA. She listened intently as we 
encouraged greater high level FAA support for and 
involwment in the FAA's Regional Dispatch Resource 
program and pledged to have a "close look" at our 
recommendations. 

At our Board debriefing meeting following our time with 
Ms. Garvey, each of those in attendance commented on 
the positive results of our time spent with the Adminis
trator. As evidence of those n,sults, just two weeks after 
our meeting with Ms. Garvey, she was the keynote 
speaker at the RTCA's annual symposium in Washing
ton, D.C. In attendance were over 500 key aviation fig
ures from all areas of the aerospace indusby. The topic 
of her speech was "aviation safety", also a key theme of 
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FAA Administrator 

(conllml«lfro,n JJOIB 4 

ADF meeting with her on September 17. Although her 
prepared remarks, available on the internet prior to the 
speech, did not included any mention of the dispatch 
profession, Ms. Garvey departed from those remarks on 
three separate occasions during her speech to reference 
the dispatch pro//!8Slon and the role we play in aviation 
safety. 

An extremely impoltant, yet unexpected outcome of the 
meeting with Ms. Garvey was the long and informal 
conversation ADF had with Ms. Gilligan. Ms. Gilligan 
is the number three person within the FAA in the Regu
lation cl Certification branch. We bad the opportunity to 
have very fi'aDk and mutually beoeficia1 discussions with 
Peggy for approximately thirty minutes prior to the 
administrator's arrival. These discussions went so well 
that during those talks Ms. Gilligan accepted our invita
tion to deliver the welcoming keynote speech at the ADF 
Symposium this past October. At the Symposium, Peggy 
graced those in atteudance with an extremely engaging. 
eloquent and interesting address. In her remarks, she 
was highly complimentary of the dispatch profession and 
pledged continued FAA interaction with ADF on issues 
of importance to the operational control community. 
Ms. Gilligan's speech, as stirring and well accepted as it 
was, set the stage for the symposium and was an impor- · 
tant benchmark in metering the success of the event We 
believe that Ms. Gilligan's stJOng appreciation of the role 
that dispatchers play in aviation safety will eDSUIC that 
our contributions will receive greater focus within the 
FAA and that ADFs improved relationship with the Of. 
fi.ce of Regulation cl Certification will help improve the 
safety of the travelling public and enhance the profes
sional standards of indh'.idual dispatchers and the 
organizations within which they exercise operational 
control. 

The meeting with the FAA Administrator , in concert 
with some of the other important contacts the Executive 
Board has made during the past few mODths has gone a 
long way toward fulfilling the Organi7.ation's mission 
statement; "To foster aglolH,l udent411u11ng ofth 
nflllltt tuUI bmejlb of Poalthe Ope,admtal Conli'ol". 
With a better appreciation and comprehension of what it 
is that we as dispatchers do, our fellow aviation partners 
will gain more respect for and admiration of the dispatch 
profession, hopefully helping to contribute to long, 
secure, productive and rewarding careers for dispatchers 
nationwide. 
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Aircraft accidents resulJfrom a complex chain 
of factors and events which, when taken as a 

whole ultimately lead to the acddmt. 

I The Aircraft Dispatcher 
has a unique role with far-reaching 

abilities to break any number of 
these links,thereby ,n,oiding the 

accident 
StllWlCalne 

"Dispatch 
Is the 

Mission Control 
Of the Airlines" 

It had been reported that one of the engineers involved 
with the Cballenger Shuttle did not feel the launch 

would be safe due to the cold temperatures. It was his 
recommeodation that the Cballenger not launch, 

however, he was over-ruled and the tragedy occurred. 

With a Part 121 Dispatcher, there would have been no 
one to over-rule. When a Dispatcher does not feel the 

operation is safe, the operation does not take place. 

There is no higher a,uhority. 

"Folll' Montl,s" (continued from page 2) 

ADF is very pleased with the results of our efl'Ol1S over 
the past four months. The organization's officers have 
worked very hard for the profession and have executed 
their obligations to the membership and the profession 
with great pride and dedication. We do not however in
tend to rest in the months ahead We are already forging 
plans to build on these successes. to filrther strengthen 
these alliances and to continue to promote the profemon 
in eveiy corner of the &eIOSplWe industty. Dispatchers 
everywhere know the value and importance of our woix. 
Soon, the rest of the world will know too. Yes, what an 
amazing four months it has been for ADFI 

May you and J01l1' family han a aafe and 
Happy Holiday lleucml 
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Meetings 

February 7-8 36th Business Meeting -
Atlanta, GA Sponsored by Delta/PAFCA 

April 21 International Day of the 
Dispatcher 

May~ IFALDA AGM-Cancun, Mexico 

May 16-17 37th Business Meeting 
Phoenix AZ Sponsored by America West 

Aug. 15-16 Thirty Eighth Business Meet
ing Seattle, WA Sponsored by Alaska Air
lines 

October 18-20 (tentative) ADF Symposium 
Daytona Beach, FL Sponsored by Embry 
Riddle 

AN UPDATE ON ....... . 
DIGITAi .. A11IS WINDS 
TRUE OR IIAGNE'fIC? 

As reported in the July 1998 
edition of the ADF Newsletter 

The problem was reported that the information on digital 
ATIS comes straight from ASOS, in other words 
TRUE NORTH. The problem was that crews believed 
the A TIS to still be magnetic and it was not. The FAA 
reports that the conversion package to retrofit, at present, 
is not funded. 

Until a final fix is in place the FAA and NATCA have 
agreed that the controllers will augment the A TIS with 
magnetic winds. 

ACF News Is a publlcalfon of the Akllne Dlspalchers Federation 
700 Thlrteailh st. NW SUlle 960 Washington DC 20005 

(202) -434-8919 FAX (202) 434-4599 
BOO-OPN-CNTL 

On the WEB at WWW.DISPATCHER..ORG 

J-2-3 Ru/4 (Continued from page3) 

the field Can you improve the pilot's chances of making a 
safe landing just because the TEMPO was BKN018 under 
those circumstances as opposed to severe clear all day long? If 
so please tell me how, we get the occasional waterspout here 
in STI,. 

If the conversation is about safety, then conventional wisdom 
goes out the window. Yes everyone knows to have more hold 
fuel going into A TI, than burn fuel, but does that increase the 
safety? No, just the profitability. And what about the sugges
tion of an OPSPEC C-55 type rule for alternate requirements? 
Makes sense to me. That type of rule could take into account 
the capabilities of the facility, like Butte, or MRY when the 
winds are the wrong way, and the abilities of the aircraft, 
like the 757 or 767 with autoland Updated facilities and 
technologically advanced aircraft are the basis for this sugges
tion of a possible rule change, they are also all that we, as dis
patchers, know for certain. As for the rest, conventional wis
dom and experience are just going to have to fight it out with 
profitability and corporate policy. 

- iii 
Airline Dispatcher Career Training 

FAA Aircraft Dispatcher License - 6 Weeks 
S2795 Complete - Includes FAA Eum F ... & ETOPS Tnlnm& 

Coune 
Coune Tuition Flnandnc II avallablel Day & Evenlnc a.... 

E-MaU:lnfo@alrllnedhpatcher.com 
Internet: www.airllnedispatcher.com 

Tel +l 817 571 5046, 24 Hr Fax Une +1817 571 0772 

• Fodenl Aviation Administralion approved 
• Approved for U.S. Veteran's Beoefita 
• ITPA & Texas Rehab Commission approved 
• FedEx Employee Tuition Reimburseman Plan 
• Immigration 1-20 / Ml Visa authority 
• Official training school for Saudi Arabian Airlines, Civil Aviation 

Administralion of China, and 1he FAA'B.Mike Monroney Aaooautical 
Center 

I week Aoa:leraled Course for Military Navigalon, Pilots, ATC Con
troller.i, Weapons Systems Officers and Radar 1men:ept Officers 

Cost SI ISO + $150 FAA ex:am fee 
Course Slar1s 1st and 3rd Monday of each monlh 

Call or fax us now for information and brochure on this cballeoging airline 
career! 

Airline Flight Dispatcher 
Training Center 

"World Leader in Airline Dispalc/ter Training" 
400 Fuller Wiser Rd Suite 110, Euless, Texas 76039 USA 

(Paid AdvertiJCment) 
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Congratulations to our 
New Off,cers 

1999-2001 

Mr. James Creighton (J.C.) TWA 
Executive Vice President 

Mr. Brian SChultz-TWA 
Vice President of Membership 

Mr. Jerry Elder -Delta 
Vice President of Government 

& Leglalatlve Affairs 

Mr. Tllomu Lynch -Alaska 
Secretary 

Directors of Membership: 
Mr. Frank Haahek - Chautauqua 

Mr. Michael Harkin - Federal Express 

Aviation Rulemaking Advisory 
Committee ..... ARAC 
byNonnbcph 

FAA Issues NPRM on Dispatcher 
Certification. 

In the Federal Register dated October 19, 1998 the FAA 
published the Notice of Proposed Rulemaking (NPRM) 
for the new Aiia'aft Dispatcher Certification rules. 
Many thanks to Tim Antolovic and Al Krauter (both of 
the ADF) who headed up the working group for this 
project under the ARAC Training and Qualifications 
Issues group. Also a special thanks to the primmy FAA 
representative, Harold Johnson. 

Please review the printed copy at your local libraly or 
the Internet on-line version and comment to the docket 
~ directed in the NPRM. Both supportive and sugges
tive comments ue appropriate. The closing date for 
comments is February 16, 1999. 

Fael On Hold..-. 
The long awaited Fuel Planning and Management Advi
SOiy Circular appears to be on hold again. Officially the 
document remains in coonlination within the FAA. Un
officially, it appears new FAA personnel, not inwlved 
with the original working group, have some "concerns• 
that will need to be resolved before the document can be 
issued. 

ADF Outlines it's Position on 
Airline Code Sharing 

Common marketing practices in today's airline industty 
an: 0 Code-Sbaring" agreements. Under such an agree
ment, tickets are sold to passengers under a single air
line's two-letter identifier purporting that the passenger's 
journey will be tlown exclusively on that single carrier. 
In fad, one or more different airlines actually opemte a 
portion of the flight on which the passenger bas re
served space. 

Some of the dangers iDvolved in this type of marketing 
agreement were recently highlight by the crash a Boeing 
727 in South America when Air France code share 
Flight 422, opemting between Paris, Bogota. Columbia 
and Quito, Ecuador aashed shortly after takeoff from 
Bogota. The Trans-Atlantic portion of the fight was 
operated with an Air France crew on an Air France Air
bus. The South American portion was using a leased 
TAME Boeing 727 tlown by an Ecuadorian crew. It 
went down when it failed to make a sharp tum south 
and plowed into a jagged ridge ofBogota's eastern 
mountain range. Quito bound passengers boarding in 
Paris had bought tickets retlecting Air France flight 
422, even though the Air llrance aircraft was scheduled 
to go only as far as Bogota. 

In reality, Code-sharing agreements in the air trans
portation system refers to a IDlllketing technique that 
pretends two or more different air carriers are providing 
an identical service. In an aviation system with only a 
legislated single level of safety, code sharing is a prac
tice that would have no negative impact on safe air 
transportation, and ADF remains neutral on nuuketi.ng 
techniques in themselves. However, ADF cannot sup
port code sharing when it is used to mask the lower 
safety standards and practices of one air carrier under 
the cloak of a code-share partner. While it should be 
considered good business for each partner to ensure that 
the other is in full compliance with the highest level of 
safety, the FAA is charged with ensuring such compli
ance. Indeed, in the past few years, we have seen the 
FAA upgrade the regulations covering Part 135 carriers 
to that of Part 121, with the specific, stated intent of n,

ducing the accident rates of the Part 135 carriers. The 
ADF expects no less from the FAA when it comes to 
code sharing. Sadly, even within the borders of the 
u~ the~ AA bas not managed to require all passenger 
canymg aircraft to comply with the single highest lewl 
of safety, Part 121. The FAA still permits Part 121 Sup
plemental and Part 129 operations in this coumiy, nei
ther of which fulfill all the mandated 

(Co11ti11Qd on page 8) 
7...___ _____________ __J 



 
    1998 

 

 
 
                The Early Years

== 701 ==  
Airline Dispatchers Federation 

Paid AtlwirttHment 

ATI 
Aircraft Dispatcher Course 

"A small $$$ Investment with a 

Big$$$ Return" 
An Industry leader in training 

Profeuional Dispatchers, 
using the latest technology 

in teacbing the 
"Art of Airline Dispatching" 

WitJl more than 30 yean of e:rperlence 
we will provide you the qua6ty training 

needed to get your career started. 

Only school Authorized by the 
FAA to teacb the Aircraft Dispatcher 

Corrapo,ulence Co,,ne 

We train for success and place our 
grads nationwide 

Call Today 
1-800-292-9149 

Aadlqy Tmiq&nb 
c-Sluln(C-iml4dfrompage 7) 

safety requirement of a full Part 121 operation. Since 
US carriers operating Wider Part 121 have the lowest 
accident rate in the world, code-sharing without the 
safety requirements of Part 121 will result in an increase 
in the accident rate until it averages that of the US car-
rier and its code-sbaring partner. AJJy failure by the 
United States to insist on the highest level of safety, 
Part 121, will result in mon, accidents. There are DO 

current global requirements for aviatioo safety. The 
United States must at least proteCt its own citizens, by 
mandating that any air carrier who wishes to code-share 
with a US Part 121 carrier must fully oompiy witb the 
requirements of Part 121 Domestic or Flag. In addition, 
US Carriers should realize that by bringing their code 
share partners up to the highest standanl of safety in the 
world, they are limiting their liability and exposure to 
the devastating effects of an accident involving their 
passengers. 

8 

ADF Encourages the FAA to 
Reexamine Its NAS Data 
Exchange Policy Position 

The rapid growth and improvement in data communica
tions technology bas opeoed new possibilities fur the 
FAA to enhance aviation safety and efficiency through 
the provision of more accurate and timely information to 
all NAS (National Airspace System) users. The FAA 
and others are working to develop and implement new 
technologies and data sharing amcepts with NAS users. 

A critical issue for air emic::rs and other users is the mmmer in 
which these new products and capabilities will be made avail
able by the FM. In the past tb«e has been 110 slllJldardized 
policy on data distn'bulion of govemmeut 1\mded aviation 
products. ATIS is available for free tn any properly equipped 
118Cl', ho__., NEXRAD is oo1y available through expc:osiYe 
contnlcts with private vendors. 

The Airline Dispatchers Federation believes that the FAA and 
other govcmmmt agencies must make safety 1111d c!&icsy 
related data available to the broadest poss1l>le number of 
users. 

In ordez- tn achieve this, it is our nmmmendation that the 
FAA, NWS, and other govc:mmcnt agencies establish a single 
data nexus for all accessible products, using a single agreed 
upon llOIDDlumi:ation protocol It should be the govemmmta 
respollSl'bility to make any and all safety and efficiesy related 
data available at this data nexus. 

It would then be the responsibility of the users, either dim:dy 
or through approved vendors, to pay a standard, one time con
nection chmge tn this data 11CX11S that will COVIii' the costs in
curred by the govemmmt for makius the connection. The user 
would then be responsible for paying all r-OllJJDPDicatinus 
costs associated with moving the data li:om the govemmmt 
data nexus to their facililiea. 

This standard policy would promote oompetilion amoog those 
vendors \WO wish to provide this data to the users, both in 
price and in value added products using this data. Individual 
users sw:h as air canien will be able to ~ dim:tly if 
they de.1ire while allowing othen to choose among CO!IIDler

cial vendors for connectivity. 

The government data nexus with a single agreed upon c:ommu
nicatiODS protocol should also be the only point through which 
NAS users transmit information to the FAA and other govern
ment agi:m:ies. This data \Wluld include, but is not limited to, 
flight plan filings and CDM message tnlffic. As the collabom
tion between the FAA and users continues to expand, a single 
point of connection between users and the FAA will reduce 
both user and FAA costs. 
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Graphical Weather Information 
in the Cockpit. AWINS Program 

SlllwC... 
Prelidmt 

ADF bas consistently maiofaioed that the availabilily of 
graphical weather information in the cockpit will 
enhance aviation safety. ADF has long held that 
dispatchers and airline pilots should be referencing the 
same information when maldogjoint decisions involv
ing operatiooa1 <:aJJb'Ol and safety issues. ADF believes 
that an ain:Jaft dispatcher, who n:spoosibility to provide 
weather information to flight crews is rnanclated by the 
Federal Air Regu]atioos, should be the source point for 
filtering aod distribution of this data to aifected flights. 
ADF is awme that tbeie are multiple initiatives 
curreot1y uoderway, both within the FAA (A WINS) aod 

_ in the private sector, aimed at providing a means to 
place graphical weather ioforrnalion in the cockpits of 
commercial air1ineis in the United States. In principle, 
ADF suppo11S any and all efforts that will ultimately . 
make this technology a reality in both the cockpit and 1D 

airline operations centers around the anmtty. We do 
however, cucomagc private sector rcsearcb and 
deYelopmcnt of this program and associated products in 
lieu of a Federally spoosoml and Government 
mandated agenda for reascms outlioed herein. ADF 
maintains that any ioforrnalion available to the pilot in 
the cockpit must also be available to the dispatcher 
responsible for operational c:ontJOl of a flight in 
question. ADF asserts that the dispatcher 1UUSl be made 
awme of any request made by flight crews for any 
graphical weather product directly to the source 
provider 811d that this product must be irnmectiate]y 
available to the dispatcher if he or she chooses to view 
that product. ADF is concemed about cockpit workload 
issues, meteorologic:al d8ta inteJpRtalion proficiem:y 
levels of flight CIC\V members and em:ssive "heads
down" time in the cockpit as the.1C relate to the receipt 
and inteiprecation of graphical weather products in the 
cockpit Accordingly, ADF believes that the aircraft 
dispatcher should be the somte of any graphical 
weather ioformalion sent to the cockpit which is not 
specifically requested by flight crews. The aircraft 
dispatcher will serve as a filtering mechanism for this 
data and will assist flight creM by only providing 
mission critical, relevant weather information to the 
cockpit The ain:raft dispatcher is the only logical 
somte for this information since he or she is charged by 
the F AR's with providing to the pilot iJI c:ornrnaod, any 
weather information pertinent to the safety of flight In 
additioa, dispatchers have received extensive training in 
meteoJOlogical topics and are well qualified to assis 
flight crews with data interpretation 811d in-flight 

11 

-YOIU' sympoBi'lllll Bf001l8 is OD 

"AirliD.e Opt,ra/JOD&I Omtrol Dt,oiaioa 
Mating." TbiB is IJ/IPlTIPriMB. • 

'n,g tlsoiJdODB J'01l make /JO A ]OJ18 ,,.,. to 
f1Dl1IUiIJg tbe BIJJ'ety of every Bigbt Jo~ before 
ii evm- takes oJ'£ Wbile yoar mle ma.y aol 'be 
well known or 11/1.PJ"(J(J/JliBd by 1/Je lr&velliD6 

pablio, DO airJiD.e t'li/Jbt C&D be qperaial witb
oat yoa. • 

1-J,,rboUimHaJJ, at,;.,....,, 
ClMimun~IINNIBB 

6am, 6,~Di,ptabe,.AWanNimr Spapwim,, w_,.~ 11a, Q,dm-?, HIS 

operational oontrol decision making based on the use of 
graphical weather pl0ducts. ADP uoderstaods the 
problems associated with the 11tiJimtion of the finite 
awilable bandwidth resoun:es at the indusby's disposal 
ADF is concerned that unlimited and frequent 
automated uploeds of graphical weather information to 
the cockpit from a non-human soun:e on the gJOUDd bas 
the potential nf satnrating the available bandwidth 
shared by the iodusliy thereby jeopardizing the 
information shariog capabilities of all carriers. We 
routinely see this probleDt maoff'elt itself with current 
ACARS uplink effolts in ~r terminal on clays with 
significant weather impact While emerging 
tecboologies may ~ significant 1elief to the 
bandwidth limitatioos we must cmreotly endure, we still 
maintain that automated, UDSOlicited graphical weather 
products uplinked to aircraft could be a detriment to 
safely aod an unnecessary bmdeo on Oigbt crews. The 
current 00sts associated with satellite tnmsrnissillll of 
graphical weather products may be prohibitive to most 
users. Although ADF heartily endorses all scientiftc 
n:search leading to a refinement in this coocep1, we 
lllllSt question why a government program (A WINS) is 
being developed to compete with private sector 
lmsillCISCS already established. ADF beliews that the 
private sector bas the fiscal motivation to eft'ecdvely and 
eflicieotly develop a means to ec:onomically provide 
graphical weather to the cockpit aod that govemment 
interventioo in this process is not necessaiy, except as 
requin:d for certification. ADF wondm who will be 
expected to pay for a goveroment spoosoMd A WINS 
program, especially in light of the budgetary ooostraints 
on the FAA at this time and the reluctance of airlines to 
commit to the inherent costs of tbis program at present 
funding I~ -
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Southwest Airlines Dispatch 
Group Awarded the ADF's 

"National Aviation Safety Award 
for 1998" 

The Airline Dispatchers Federation (ADF) recently cited 
the AiJmft Dispatchers of Southws Airlines as recipi
ents of the organization's annual "National Aviation Safety 
Award for 1998". This award was created to recognize the 

, dispatchcr(s) whose aclions in conjunction with the exer
cise of his or her license teSUlted in notable achievement 
in the field of aYialion safety and excellence in the execu
tion of regu]atmy ud company responsibilities. 

Making the presenlation at the ADFs 7th annual Sympo
situn in Washington. D.C. on Octaber 7, 1998, ADFs Na
tional PresideDf. Mr. Steve Caisse commented that "The 
pwpose of the National Aviation Safety Award is twofold: 
to publicly acknowledge those individuals respo11S1ble for 
0111:stnxting performance in the field of aircraft dispatch 
ud to promote better understanding among others in the 
aerospace industries as to the value, benefit and contribu
tions made every day by ain:raft cfispatcbm•. 

Mr. Caisse went on to remade, nWhen, back in 1971, a 
small Texas regional carrier Slarted flying 3 Boeing 737's 
between Dallas Love Field and Houston and Saa Antonio, 
who would have dRamed that that airline would grow to 
become one of the nation's most mocessful, profitable and 
"funD airline.1. Further, who wouJd have guessed that air
line would also evolve into one of the indus1:Jy's safest air
lines, amassing an im:ledible and miprecedented safety 
IeCOid, now tolaling 27 years of c:ommercial operations 
with out a passenger fatality or serious aircraft accident 

ADP is very pleased to present the 1998, National Avia
tion Safety Award to the Aircraft Dispatchers of Southwest 
Airlines in recognition of the significant role they have 
played in this extraordiDaJy aa:omplishmeot After all, it 
is the aircraft dispatcher who, along with the pilot-in
CODUD8Dd. must every day make the decision whether or 
not it is safe to apetate. and c:learly Southwest's team bas 
done a flawless job of exercising operational control since 
the company's founding. Moreover, ADF is thankful for 
the active participalioo of many of Southwest's dispatchers 
in ADFs industry activities over the )'e8IS. especially con
cerning safety matters and in seneral, very impressed with 
the job Southwest dispatchers have done over the years 
n:pn:senting the profes&on through their fine perfor
mance. Their dedicated wolk and operational excellence 
have made the entire profession proud and we are honored 
to recognize them today for their outstanding work.• 

.Aa:epting the award on behalf of the entire Southwest 
dispatch team was Mr. Dave Jordan, Southwest's Direc
tor of Dispateh. In his aa:eplaDce speech, Jordan com
mented that •Southwat is wry aware of the huge role 
our dispatchers have played in anuusllf8 our hnpressive 
safety record We have carefally selected and trained 
the but candidates we could find for this important ptr 
sition and those efforts have paid off in that we now em
ploy one of the finest dispatch groups In the indlutry. I 
am proud of them, proud of our pilots and proud of our 
maintenance personnel, all of whom shore a role In our 
achlt!Wlment and the receipt of this award• 

In a memo to the dispatcll. group following the award, 
Herb Kelleher, CEO,-and Colleen Barrett, Executive 
VICC PJesident -customers&. Corpoiate Secretary 
Southwest Airlines stated, "We ~ delighted to hear 
that the ADF has selected )IOIII' entire group to receive 
its Annual National Aviation Safety Award-way to go, 
gang! We are erlreme/y proud of this we/1-dnerlled 
and long overdue recognition and we thank JIOll from 
the bottom of our respective heart8 for all that you have 
done to earn this coveted and much sought qfter tribute. 
You are wthe• But and we LUV)IOIII 

******* 
* * * lee PeDets * * The National weather service has * ,M.,_ recently changed the METAR/TAF ,M.,_ 
"ff" designator for ice pellets from "ff" * PEtoPL * 
******* 
(Contt.-Jfrompage 12) 

Commerce 

profession through ADFs aclivities. Commen:e was pre
sented with a plaque and certific:ate of appn,ciation ftom 
ADF and presided over a special luncheon held in his 
honor. At the luncheon, noced aviation historian, Donna 
Colbett gave JI fascinating talk covering the histoiy of the 
dispatch profession. 

13 ~------~~-===--=------~ 
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(t:0ntlmwlfrom pog, I I) 

AWINS 
FAA funding of A WINS may mean that other extremely 
important safety related projects may not get funded. If the 
A WINS money was used to (for instance} dis.wminate 
LL WAS information real time to industry, there would be a 
provable safety benefit If the DC-9 crew in 1994 Charlotte, 
N. C. windsbear accident bad possessed the entire A WINS 
proposed suite on board, it still would have crashed since the 
failure to deliver the LL WAS advisory to the cockpit was a 
precipitate cause. Even with A WINS, the LLW AS would not 
have been delivered. ADF is also cognizant of the costs 
involved for an airline which may have to equip several 
hundred commercial airliners with the necessaiy baJdware 
and software to utilize these products. Theiefore, ADF is in 
favor of having these technologies further developed in the 
private sector exclusively, free from government involvement, 
except as required by regulation, thereby benefiting from the 
advantage of competition and free nwket enterprise and 
developed at the lowest po551l>le cost, as quickly and efficiently 
as our aerospace industry can n:spond. 

In summary, ADF supports the placement of graphical 
weather information in the cockpit ADP believes that an 
aircraft dispatcher should be the soun:e point for distribution 
of this data to eff'ected flights. ADF believes that flight crews 
should have the ability to request any and all data that they 
believe is pertinent to the conduct of flight. The dispatcher 
must be made aware of these requests and have access to this 
same data. The existing bandwidth of cmreut delivery mecha-
nisim available in the United States docs not support blind 
broadcast of "streaming• weather products to the aircraft. In 
addition, cockpit workload issues make the •weather Channel 
in the cockpit" proposals which involve continuous broadcast 
of multiple weather products, potentially disruptive and inva-
sive to flight crews and could QOntribute to potentially danger-
ous increases in "heads-down" time in the cockpit ADF 
believes that the private sector can efficiently develop the tools 
necessmy to make this goal a reality. In light of the large 
equipage costs involved fleet wide, ADP believes that cost of 

As Seen at the 1998 ADF Symposium 

Braniff Airway's 1972 Dispatcher Slide 
Presentation ... Now on Yuleolll 

VHS Video for Sale: Sl 7.00 plus $3.00 s/h 
mail to Airline Dupatcbers Federadon 

700 Thirteenth St., NW 
Suite 9SO Washington, D.C. 20005 

800-0PN-CNTL 
A must have if you are a fan of the history of dispatch/ 

I 

Mr. Robert Commerce Awarded 
ADF "Lifetime Achievement 

Award" for 1998 

When he took office earlier this year, ADFs President. Steve 
Caisse announced the creation of two special awards, to be 
presented each year at ADFs annual symposium, which would 
n:cognize and thank certain special individuals who's efforts 
have resulted in significant. extraontinary contn"butions to the 
profession of the Aircraft Dispatcher. The first of those two 
awards, ADFs most prestigious "Lifetime Achievement 
Award" was presented to Mr. Robert Commerce on October 6, 
1998. 

In presenting the award, Caisse commented, "This year's hon
oree's life illustrates the strength of the commitment. drive and 
curiosity that motivates extmordinary dispatchels. This year's 
honoree has consistently immersed himself in the challenges 
facing the profession and worla:d hard overcome these the true 
reward not in the results but in the doing. This year's honoree 
has made unique and incomparable contributions to advancing 
the dispatch profession, has earned the respect of his peers, 
and has inspired and supported countless other aerospace 
professionals and government servants. This year's·honoree 
bas represented our profession with dignily and patience over 
four decades". 

Caisse a>ntinued, "First hired by TWA in the DC-2 day's, he 
hung around with TWA legends, the likes of Howard Hughes, 
Jack Frye and Jimmy Doolittle. He was an air traffic a>n
troller during World War II. After the war, he was hued by 
Capital Airlines as a dispatcher. In the midst of a distin
guished career at Capital, in 1958, he was elected as president 
of ALDA. the Air Line Dispatchers Association. For the next 
14 yeais, he blanketed Washington on a personal campaign 
to promote the dispatch profession at every opportunily, testi
fying in a variety of roles before the FAA. Congress. the CAB, 
the NTSB and many other government and industiy agencies. 
His name is reoogni7.ed throughout the industry and his repu• 
tation is regarded with appreciation and respect by all. His 
detailed list of accomplishments could fill the agenda for the 
entire symposium. Suffice to say that without the significant 
and substantial work of this individual, the dispatch profession 
we are so proud of today, would be drastically different and 
likely much less influential in the role of aviation safety". 

In his acceptance speech, Commerce thanked ADF and its 
membership for "remembering" him and his efforts. He went 
on to say that dispatch is a proud profession and that many 
others shared in his accomplishments on behalf of the profes
sion. He encouraged ADF to continue its efforts to educate the 
rest of the world on the benefits of the dispatch profession. 
Commerce pledged to help ADF in any way pos.gble and 
encouraged other retired dispatchers to stay involved in the . 
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Captain / Dispatch 
Reliable Communication 

Oalde Schroder 
Stockholm Radio 

ADF is to be Congratulated for having ananged a very 
interesting Symposium in DCA October 6-7. As a rep
iese:otative from Stockholm Radio I had the great plea
sure and fortune to attend. One of the 0011Clusions of 
the Symposium was that without Jdiable Communica
tion, Dispatchers and Pilots facing a problem will not be 
able to make the most appropriate decision. 

Congressman James L. Oberstar (D). MN stated in bis 
address that airlines need to look for redundancy and 
back-up systems and not fully rely on the established 
datalink systems. This is a view that Stockbolrn Radio 
shares in full. We encourage airlines to apply Standard 
Procedmes to ensure that the HF-link Air Crew - Dis
patcher and vice versa has been established - as a back
up to ACARS/Satoom for the airlines with such systems 
- and as primary means of communication for other car
riers. 

Dispatch and tbe NJ'SB 

•we have beefed up our expertue in this 
(operatioaal a,ntm!J area. Within the last year, the Safety 

Board bas hired an investigator with an FAA aircnft 
dispatching certiftcde who was a.ctive in his airline's 

dispatch operation and was an inltl'uc:tor teaddng clbpatcb 
programs, both initial and recmrent, for several air caniers 

and for oorporare flight departments. • 

R-,i,,, of Jim lull, Olainnaa, a..tnnaa oFth~ NTSB hdo,e 
tbeADFS,mpodium 1991 il_ ... _______________ .,:":i 

claim. 

We feel it is addiDa to the work load on part of the 
Dispatcher and gcnemting umiecessary ftusbation when an 
ACARS message is not responded to. W"ltll the 
correct Procedmes in place that Dispatdm Vt'OUld know that 
he/she has an altc:mative way of cxmtacmlg the flisbt in a 
timely IIUIIIDer. 

A number of carriers have recently adopted sw:h pn,cedures -
Crews to establish SELCAL guard at a predetemiined stage of 
the fliaht. A SITA message fi:om us at tbat timlt will advise 
the Dispatcher that his/her flight has "logged an" and-am be 
reached fi:om that point onwards. 

AnotherlllplCl of sw:h Proc:edums is from the Flight Deck 
point of view. Wien• cn:wf- oproMa, tkl 11,q n-' 
a.Di.st.a on, we/ul dull liq #Ulllld not be .mu:k with one 
man problem- how to eatabliah co,,tact with ground 111pport 

Stockholm Radio is concentrating on providing HF coverage in 
a sector from NE Canada aaos., the NAT, Europe. the Middle 
F.ast ranging eastward passed India. It is our. definite experi
ence that HF radio• when handled in a correct IDIIDJla" - is an 
iDexpeosive and reliable meana of communic:aticm, despite 
what providers of newer CCllllDlunication systems tend to r----------------....1.----.. -DupatchorMa~. Since the crew ini-

tiated contact with us at ea earlier stage of the ~R'.iiimiiiili .................. m ........................ \ 

~Ire 
81331.eamgHl«; ffi) 

\km, \qrial&\22182 
lhre~~ 
RK~lm 
enaldxmmn@np.aneam 
cnisitarwislect~ ,,,.~ 'biJldi 

QmDD 

Admmm 
la&tmieBmq ltl~mimg 
0Ch,,vlmng 0n,.it 
Ii[~ lilHijtRbiqJ_ 
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tligbt. they would just have to pick up the mic:ro
phone again and call us - and we would asmst 
them in any way they want. By meintainmg 
these routines it will make all parties familiar 
with each other includmg any special require
ments or ammgements that an airline may have. 

It will also maintain the c:ompetency of both the 
crews as well u our operators. By having a cloae 
relatiomhip between ourselves and our cus
tomers we would be certain to have the correct 
phone numbers and SITA codes in our system to 
be able to act in a timely manner. It will also 
generate baffic on the fi'eq1lencies making it eas
ier to claim that they should still be in the pos
session ofICAO rather than being handed over 
to the Broadcasting C'.ommunity- a user group 
that eagerly is looking for more HF hqumcies. 
It is 01D' ambition to continue to serve both the 
Dispatdiers and Flight Deck crews far many 
years yet. For further infa visit our -web site at -
www.stockholmradio.tclia.cam/auo 

https://dispatcher.org/
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Anniversary of the 
First Aviation Forecast 

Carolyn Kloth 
Aviation Weather Forecaster/Aviation Weather O:nter/ 
NCEP/NWS 

December I, 1998 marked the 80111 anniversary of the 
first government-issued route forecast for aviation. The 
forecast was issued for the Aerial Mail Service route 
from New York to Chicago. This was the second route 
established by the U. S. Post Office in the fledgling ser
vice. The first air mail route was from Washington, 
D.C. to New York, begun in May 1918. 

Prior to December l ", the Weather Bureau did provide 
information to pilots on flying conditions. However, 
these were generally in response to specific requests on a 
case-by-case basis. After the Wright Brothers' historic 
flights on December 17, 1903, interest in aviation 
increased steadily in this country. But it wasn' t until the 
U.S. entry into the European conflict in April l 917 that 
the need for more formal weather information became a 
high priority item, especially for the military. 

Air mail routes consisted of a major terminal at either 
end and a number of intervening sites that provided fuel 
and a refuge in case inclement weather prevented the 
pilot from continuing the flight. Gradually, surfa,:e ob
serving sites were established at strategic locations along 
each route. The observations were relayed in sequence, 
from one end of the route to the other, hence the term 
"sequences", referring to groups of surface airway obser
vations (SAO's). 

It is worthwhile to take a brieflook at the state of the 
Weather Bureau at the time of this meteorological mile
stone. The Bureau had increased its surface observing 
network to around 200 stations at the close of WW I, 
most of which were east of the Continental Divide. Ob
servations were recorded just twice a day back then, at 
8 a.m. and 8 p. m. eastern time (or, in the parlance of 
the day, 75~ meridian time). The obs were telegraphed 
back to the Central Office in Washington, D.C. where 
the data was manually decoded and plotted on a map, 
then hand-analyzed by the forecaster on duty. 

Up to about l 910, very little was known about co ditions 
above the surface. Knowledge gradually increased after 
the tum of the century as a result of very limited experi
ments with instrumented kites and tethered balloons. 
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By 1918, the number of kite stations had increased, espe
cially in response to the army's need for upper air data to 
support its field artillery and fledgling air corps units. 
When the first route forecast was issued on December l ", 
the network consisted of 18 kite statiom, 6 of which 
were Weather Bureau sites. In general, kite data was 
limited to the lowest 8,000 ft of the atmosphere, which 
was about the maximum amount of cable capable of be
ing supported by the kite. 

(Congratulations! You 've come a long way! ed.) 

LET YOUR CAREE~ 

+ Earn your FAA certlftcadon In 6 weeks 

+ Day and evening classes available 

+ Job placement assistance for gnds 

+ Other prognms available: 
Professional Airplane Pilot 
Professional Helicopter Pilot 
Alrcnfl Mechanic 

SIERRA ACADEMY OF AERONAUTICS has over 30 
years of experience training airplane and helicopter pilots, 
aircraft mechanics and aircraft dispatchers for successful 
careers in the aviation industry. Siem Academy graduates 
work for the top major, regional and commuter airlines 
throughout the world In just six weeks you can become 
one of Siem Academy's successful graduates too. Call 
today! 

SIERRA ACADEMY 

OF AERONAUTICS 

• 
OAKLAND INTL' AIRPORT 

OAKLAND, CA 94614 
1 (800)243-6300 

Visit us on the Webl 
www.sierraacademy.com 

Email: info@sierraa~demy.com 
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Partner with ADF for 1999 ! 

We would like to invite you to join us for 1999. ADF is the only professional organmtion representing the Profession 
of the Aircraft Dispatcher and with your support, we can amtinne these efforts. 

Many issues still coofront our profession such as Free Flight, new navigation and commllllication technologies, train
ing, and the globali7.ation of air carriers through code sharing. alliances and mergers. The ADF is involved with in
dustty and the FAA insuring that the highest level of safety remains the standard in U.S. commercial aviation. It 
speaks well of our profession and ADF members in particular that so many will invest their time and money to pro
mote aviation safety knowing their effi>rts and expense will not bring them any direct economic reward. The percep
tion of our profession in the industry has become even moi:e positive, not just bec:anse of the work we have done, but 
because we as a profession, have created and support a unique organil.ation. 

The ADF Membenl,lp rate of $40.00 plus a SS.00 new member ($10 for International Members) processing fee helps 
to support the expenses of sending ao active and licensed Dispatcher to represent the role of our profession to the FAA/ 
ATC, NTSB, NASA and others. For 1999, you will receive: 

□ The ADF lapel pin for our new members. 
□ The ADF Newsletter (published four times annually) which keeps you advised of the changes that dfect our pro

fession. 
□ Membership to the Internatiooal Federation of Airline Dispatchers Association (IF ALDA) 
□ InvitatioDS to attend the ADF business meetings, IF ALDA meetings and the ADF Safety Symposium sponsored 

by Embry Riddle Aeronautical University in Daytona Beach, FL. in October 1999. 

Join us and together we will continue to be a positive force for the future of aviation safety. 

: Would you like to be a member of the Airtine Dispatchers Federation? 
I Membenbip ii opoatoall licoased Ainn8 Dilpalcben and Flielil Op,nti-Olllml around lb world. Simply complete the followiag and mail i1 with 
I your c:hock to t1u, addlesl at 1be boUom. 

I 1Name ________________ AirlineAffiliation _________ _ 

I IAddress ____________________ Apt. _______ _ 
I 

: City ___________ State_Zip ___ E-mail ____ Pbone ____ _ 

: NJf' due 1119 $40.00 US per calendar,.,., plua a one llme lnlllallon lee of $5.00 US ($10.00 NII ba passed on to IF.Al.DA>. Ou8a for laclMdllala wall NO 
elrllneaffllletlon an, $25.GO us pl1m Iha 15.00 lnlllallon fee. ~ malls i,aur Ghsk _.,.. lo NJf' and mall a ta MJli' Mllmbandlfp s..tca Cecllar 700 

I 13TH St. !IN Sufte 980 Waahlngton DC, 20005 USA.If you,_ ea,qullllllans call Membarahlp SerY1ces al 1~ 
I Or compel8 Ille membanihlp fann on Iha MJli'web BIia and mall lo ADFl 
1 You can tlnd n at-.clilpaldlot .aogl 

To join ADF in 1999, please complete the membership form above or on the ADF website. Then, send the member
ship form along with your check or money order payable to the Airline Dispatchers Federation to the address listed on 
the membership form. All information will be kept coofidential and will not be IISed for non-ADF purposes. 

Your 1999 membership will run from l/1/99-12/31/99. Dues are $40.00 per calendar year. Teadollals of which will 
be forwaRled to IFALDA to support their efforts to promote the dispatch profession worldwide. We sincerely appreci
ate your continued support of the dispatch profession. We are proud of the progress we have made in recent years and 
look forward to a very successful and prodnctive year in 1999. You can visit the ADF web site on the IDtemet at 
www.dlspatcher.org to reviow our aa:omplishments and to preview the organil.ation's agenda for 1999. You will see 
that we have an aggressive agenda for the upcoming year and oount on your support to assist us in pursuing these 
goals. Please feel free to add any questiODS or comment OD the back of this form or contact ADF Membership Services 
at 1-800-()PN-cNTL. 

https://dispatcher.org/
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ADF Web Site Activity 
Remains Very Strong. 

Steve Caisse 

The latest usage statistics from the ADF web site's host 
Seagull Technologies, indicates that the ADFs internet 
home is becoming an increasingly popular stop among 
internet users. For October 1998, the web site recorded 
247521 "bits". The most requested page OD the web site 
was the ADF Dispatcher Bric:ftng Page - National 
Overview with over 37% of the bits involving this page. 
The ADF Schools link also showed strong appeal to 
prospective dispatchers being the eighth most requested 
page OD the web site. 1n fact, the lop three requested 
pages on the site were "weather briefing related". The 
ADF Home page was the fourth most requested page. By 
the way, did you know that the ADF web site is made up 
of over 100 individual pages and is over 12 megabytes in 
total size? 

Dispatchers at major airlines continue to be the most 
active users of the site. As has been the case for almost 
6 months, SOlll/rwest Airllna users were the most 
frequent visitors to the site with 17.67% of all bits 
mx>rded being attributed to our members in the 
Metroplex. Next in line was Delta Air Lines with 
12.6%, United Airllnea with 7.68%, 1W A with 4.74% 
and Northwest Airllnea with 3.15%. Rounding out the 
top 1 o most active servers visiting the site were America 
Online users at 6, Alaska Airlina at 7, FedEx at 8, 
Midwat Expreu at 9 and Emery Worldwide at 10. It 
is obvious from these numbers that many dispatchers are 
finding the weather data available OD the web useful. 
We were also pleased to note that we have entertained a 
number of visitors from outside of the USA to the site. 
Canada, the United Kingdom, Germany, Australia, Swe
den, Netherlands, Japan, Spain, Singapore, France, New 
z.eaiand, Portugal, and Chile were the top 14 foreign 
nations visiting the site in October 1998. 

On October 28, 1998, (Wednesday) the web sire =orded its 
busiest day ever 'With 10167 hits recorded. That wom out to 
424 hits per hour, or about 7 hits per minute • impressive tiaf. 
fie for a web sire. Fridays were the busiest days in terms of 
traffic withovc:r 16% of all hits occmring on tbatday, perhaps 
due to folks making weekend weather decisions. Sunday's arc 
the slowest days, averaging 11.44% oftlle tatal hits. m terms 
of time, the 12:00-12:59 EST hour is the busiest in terms of 
traffic, while the quietest time is 00:00.00:59 EST with just 
2.32% of all hits oc:c:utriDg at that hour. 

The Web site cootinues to server as AI>Fs voice to the world 
containing all of our press releases, 8lllllllDICelllts and meet• 
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iog infonnalion. In addition, our membership drive is greatly 
eohanced by the web site 'With ADF averaging 5 newman
bers pc:r week in October via the web site. 
Rec:ent additions to the site inl:ludc: 

• ADFs revised organii.ational charts for 1999 
• A Newly updated point of contact list for ADFs 

o:llicers. 
• Check out Aviation Week and Space Technology 

about the ADFs National Aviation Safety Award, 
a copy of that arw;le can be seen on the site. 

The weather links on the site arc updated almost daily. If 
you ha~ not used NC4R'6 ADDS site yet, check out the web 
site for a link to this outstanding weather 
n:soura:. The librmy has also been updated to include copies 
of ADFs latest position papers and press 
releases. Additionally, copies of some of the featured 
speeches frmn the ADFs 1998 SymposilDll can be found 
there. In the weeks ahead, additianal infonnation will be 
added regarding the ADFs next business meeting in Atlanta 
during Janumy 1999. Finally, in the weeks ahead, the Web 
Site will be r=ving its festive holiday decomtions, a fea
ture that prompted many favorable emails last CbrillmaS 
season - every011e, it seems, loves Cbrislmul 

If you have not been there lalely, stop by the site and suiffor 
a while. We arc adding new data weekly. 

tftftf~~~tf~iC"iC"iC"iC"iC"iC"iC"iC"iC"i("~~iC"~i(" 
•" •Santa's Check Ride• lf tf tT 
tf ~ 
tf Santa Claus, like all pilots, gets MKUlar visits &om the t'f 
'FAA. and it was shortly befon: Christmas when the FM~ 
le, examiner arrived. !'C' 

~ In pieparatioa, Santa bad the elves wash the sled and ' 
,-C- bathe all the reindeer. Santa got his logbook out and ';co 
!'C' made sure all his papclWOl'k was in order. !'C' 
,T 1T 
iC" The examiner walked slowly around the sled. He ,T 
i(" checked the reindeer 1wnes&es, the lmding gear, and ,T 
i(" Rudolt's = He painstakingly reviewed Santa' s ,T 
i(" weight and balance calculations far the sled's enonnous ,T 
,T payload. ~ 
i(" ,T 
~ Finally, they wen: ready for the check ride. Santa got in t! 
~ and fastened his seatbelt and shoulder hamess and t• 

,C. cliecked the compass. Then the examiner hopped in ' le-carrying, to Santa's smprise, a sbotgunl !'C' 
~ "What's that/0"1" asked Santa incredulously. ~ 
i(" tT 
i(" The examiner winked and said, "I'm not SMpposed ~ 
i(" to tell you this, but you 're gonna lose an engine on l' 
le" takeoff.' ,T 
i(" ,T 
i(" ,T 
tf~i("i("~tftf~tftf~tf~tftftf~tf~~~~~ 
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Tell Us What a "Significant 
Route Change" is to 

Your Flights 

Michael Nacion 

The Air Carrier Inspector Manual (sec excerpt below) 
discusses the means of compliance with the General 
Council interpretation on significant changes to the 
route of air carrier flights. Compliant carriers have a 
formal definition they use to desall>e • significant 
change". 

It would be very useful for the CDM Collabolative Rout
ing working group (see pg 20 of this newsletter) to come 
up with a proposal for a general definition. If we bad 
some consistency iD air carrier definition we could more 

. easily devue methods to al'Vid "SIGNIFICANT 
CHANGE" once the flight is earollte. 

Witll an industry accepted definition, ATC would 
have some guidance u to what the limifl PIC1 have 
on accepting l'H'Olltes. 

With the thought of educating the ATC folks in mind, 
we would like to ask dispatchers to e-mail their carrier's 
definition of"significant Change" to 
adf@valuweb.oom. As you can see, it becomes very 
important that as many carriers with diffi:rent definitions 
be represented in this exercise. 

From the Air Cflml!I' lnapecto, MOIUUll 
ATC ftequently delays, reroutes, or assigns altitudes to 
Oights other than those planned by the operator. The 
ATC system requires this flexibility to reroute traffic 
flow around adverse wel!lher and to function effeccively. 
The operator's policies and procedures for operational 
control should accommodate these demands while main
taining the duality of responsibility shared by the aircraft 
dispatcher and the PIC. One acceptable means operators 
may use to comply with the regulatory requilement is to 
publish notification requirements iD the GOM for Oight 
crews to follow in these cln:umstances. For example, the 
operator might specify maximum amounts that the ETE, 
assigned altitude, estimated fuel remaining when over
head destination, and distance from planned course may 
deviate, without reporting to the aircraft dispatcher and 
obtaining an amended release (see paragraph 1187 of 
this section). The operator may also place remarks on 
the dispatch release to alert the PIC to the fact that a 
routing bas been chosen for a specific reason and give 
instructions to contact the aircraft dispatcher if ATC 
needs to reroute the flight 
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NextADF 
Business Meeting 

The Thiny Sixth Business 
Meeting of the 

Airline Dispatchers 
Federation will be held in 

Atlanta, Georgia on 
February 7 & 81999. 

Yisit the ADF Web site at 
www.dlspatcher.org 

for the published agenda or 
any changes. 

The February 7 & 8, 1999 ADF Business Meeting, 
sponsored by PAFCA/DAL will be held at: 

Howard Johnson Hotel Atlanta Airport 
1377 Vu-ginia Avenue, Atlanta, GA 30344 
Phone 404-762-5111 Fax 404-762-1277 

The ADF rate is $42.00 single or double. 
You must call die hotel directly Monday-Friday 

between 9AM and 5PM and request dieADF rate. 

Shuttle bus service from die airport is provided by 
a shuttle service serving several of die Atlanta 

Airport North hotels. Please call and reserve your 
room ASAP to assure availability. 

NOTE: FAR 121.S57(a) aulhori7.esthePIC to deviate ftom the 
CODditions oC the dispatch release to the extent neeessmy for 
safely in an emergency. When the PIC exercises this authority, 
FAR 121.557(c)requires that the PIC keep both ATC and the 
aircraft dispatcher fully informed oC the progress of the flight. 
FAR 121.557(c)requires that when emergem:y authority is 
exerciled, a written report be forwarded to the administrator 
(POI), through the director of opmatioDS, within 10 working 
days. 

https://dispatcher.org/
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Free Flight Phase I & 
The Airline Operational 

Control Center 

Where does the Dispatcher and the AOC come into play 
in Free Flight Phase I? Through CDMI 

Free Flight Phase One's primaiy focus is on prompdy 
providing controllers with better tools to help them meet 
their important n,sponsfoilities. 

Free Flight Phase I is designed as a core set of 
capabilities to be made opemtional at a limited numller 
of locations at the end of 2002. FFPl products enhance 
the aviatio,, COOlJDllnity'S ability to coUabonltl,,dy 
tm:luarge data, tllldto view and optlmiu all """6a of 
'i,Jlipt,jro,,, p/llnlling 1111d swface operali,Ms to tl,111111 

rOlde JIJgl,t. These tools include: 

•Tmffic Maoagemeot Advisor (TMA) Single Center, 
•Passive Final Approach Spacing Tool (pF AST), 
•User-Request Ewluation Tool (URIIT), 
-COntroller-Pilot Data Link CommunicatiODS (CPDLC) 
Build l, and Smfac:e Movement Advisor (SMA). 

•Collaborative Decision Making (CDM) 

(Thcfo&wiag--wrilleobyGmyDodcaD, OCCDisplldlTraiaiq 
!mln&ctm tJSAirwayl- for die complete artide- www...clCi.comfcdm/ 
1bgJmpl -editor.) 

CDM currently umbrellas 5 working Groups. 

Fligbt Schedule Monitor - The majority of the National 
Air Space (NAS) problems are associated with the 
increasing amount of traffic in a limited amount of 
airspace. Smprisingly many ground delays imposed by 
ATC might be 1m:oecessaey because the FAA does not 
have a true picture of the number of flights arriving at an 
airport. FAA's traffic management decisions are bEed 
on information from the Official Airline guide. which 
contains week old airline acbedules Airlines often will 
have delayed or canceled enough fligh1s on their own to 
compensate for restricted capacity at the affected destina
tion. ATC is unaware of these changes until the last 
minute, too late to prevent additional delays. 

NAS Stabls Working Grollp is addressing problems re
lated to lack of timely information and inadequate dil
seminadOII of information regaJding Airport and Ter
minal Airspace Conditions, Noise, RVR, En Route 
Airspace Weather, tmbu1ence, Airaaft Capabilities, NO
TAMS and Advisories. 
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ColWoratlt,e ROIIIJnr Working Gro,q, is addn:ssing 
problems related to the lack of COIDlllOD sffaadnnal 
awarenea and varied interprecatiom leading to route 
selection that may not be in the best interest of die 
carrien. 1bis group is tasked with exploring technolo
gies that will facilitate collaborative flight routing~ 
take-oft" and enroute between the FAA and the aircraft. 

Data IDtegratioD Working Group. Currently FAA data 
exchange programs requiJe multiple points of contact for 
data exchange, often involving redundant information 
and leading to exce.,sive Service Provider/Service User 
costs. The Data Integration Working Group is identify
ing multiple contact points and developiDg data ex
change architecture for efficient retrieval, storage and 
disseorioati9D of data that is to be exchanged between 
the Service Provider and Service Users. 

Analysis Working Group focus areas me System pie

dictability, System impacts. User beoefits, Qualitatiw 
effects aod human factors and Operations 
aoalysis. 

allldt Old tba CDM Wcbsito •-melll:i -'cidm 
111d tba Free Fliglit Wcblile aa wwwJlpl.&a.p. 

Why US».pllldwn AllatlProfaalDnM 
Matings lJcalrrintl On tl,e lntaruttitnu,l Front 

Developmenl ofrelatiomhips necessary to ming opcntional 
conaol issues to the forefront and main1ain.. 

Development of relationsbips necessary at the JAA, ICAO, 
JATA to promote the value of the ctiapatda profession. 

Assist various intcmatilllllll orpaizatioDs and govermnenlal 
agencies in development of policy, n=gulation, r.ertificatian and 
training to enhance the position of the Flight Opmations 
Officer as a valuable asset in the aviation saCc:ty n:alm. 

Provide a nw way clearing hou9c or informalion and ideas that 
can benefit all dispatchers worlcl-wide. 

Provide resources where appropriate to continue to assure the 
position of the dispatch professicmal MIIIIUl8 a critical player 
in die safety tam and enhance and improve the profession in 
the eyes of maDOD ofiicials wmldwide. 

Continue to promote the Operational Coalrol Profession world
wide by uaisling developing ~ems when asked and 
appropriate. 
Continuing to form new relationships that benefit opemtioas 
control pn,feuionals worldwide. • 
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The Santa Ana Winds 
(Devil Winds) 

Santa Ana winds are generally defined as warm, dry 
winds that blow from the east or northeast (offshore). 
These winds occur below the passes and canyons 
of the coastal ranges of Southern California and in the 
Los Angeles basin. The terrain here often enhances the 
offshore breezes because as the winds are forced through 
the narrow canyons, they increase in speed. This is 
referred to as the Bernoulli effect. This is why during 
Santa Ana's, some places will have winds exceeding 50 
mph and others will have almost nothing. 

Forecasters at the NWS in Oxnard and San Diego usu
ally place speed minimums on these winds and reserve 
the use of "Santa Ana" for winds greater than 25 knots. 

The complex topography of Southern California com
bined with various atmospheric conditions create numer
ous scenarios that may cause widespread or isolated 
Santa Ana events. Commonly, Santa Ana winds develop 
when a region of high pressure builds over the Great 
Basin (the high plateau east of the Sierra mountains and 
west of the Rocky mountains including most of Nevada 
and Utah). Clockwise circulation around the center of 
this high pressure area forces air downslope from the 
high plateau. The air warms as it descends toward the 
California coast at the rate of 5 degrees F per 1000 
feet due to compressional heating. Thus, compressional 
heating provides the primary source of warming. The air 
is dry since it originated in the desert, and it dries out 
even more as it is heated. 

Santa Ana winds commonly occur between October and 
February with December having the highest fre
quency of events. Summer events are rare. Wind speeds 
are typically north to east at 3 5 knots through and below 
passes and canyons with gusts to 50 knots. Stronger 
Santa Ana winds can have gusts greater than 
60 knots over widespread areas and gusts greater than 
100 knots in favored areas. Frequently, the strongest 
winds in the basin occur during the night and morn
ing houn due to the absence of a sea breeze. The sea 
breeu which typically blows onshore daily, can mod
erate the Santa Ana winds during the late morning 
and afternoon hours. 

Santa Ana winds are an important forecast challenge 
because of wind damage to property, turbulence and low
level wind shear for aircraft. The winds and turbulence 
will usually begin to subside when the High begins to 
move to the east, thus changing the flow of the winds. 
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ONT UUA /OV ONT/TM 1359/FL024/TP B747/f8 
l\,1I)T/RM LLWS +15/-15= 

ONT UA /OV ONT-VNY/TM 1500/FL105/TP 
C208/WV LGT-MOD BLO 100/RM DURGC ONT= 

ONT UUA /OV ONT/TM l526/FL040/TP C208/f8 
SVR DURGC SE BOUND= 

ONT UUA /OV PETIS (11 W ONT)/TM 1537/FL040/TP 
B737/RM "60 KNOT WIND SHEAR FROM THE NE= 

ONT UUA /OV ONT/TM l526/FL040/TP C208/f8 
SVR DURGC SE BOUND= 

ONT UA /OV SBD/TM l647/FL055/fP Cl72/f8 
LGT= 

ONT UA /OV PDZ355025/TM 1719/FL095/TP A32/f8 
NEG/RM OV CAJON 

On December 9, 1998 an extremely 
powerful Santa Ana event occurred in 
southern California. Winds at Ontario 
gusted to hunicane force. Many dozens 
of flights were cancelled or diverted. The 
surface features from that date present a 
classic synoptic situation for a Santa Ana 
condition. The PIREPS above and the 
chart below are the actual products valid 
at the peak of the event. Note the position 
of strong high pressure over southern 
Idaho, a vital component for a Santa Ana. 
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AERONAUTICAL UNIVERSITY 

Earn your FAA cer1iflc:atlon In 6 weeks 
240 hours of quality teaching and support 
Accelerated clasaes for qualified Individuals 
Personalized Instruction 
Job placement services 

• Course costs includes all textbooks, FAA Exam Fees PLUS 
one year membership In the Airline Dispatchers' Federation. 

Center for Aviation Training at 

Ellbn - lillllll 
Aircraft Dispatch Certificate Course 

Eam your credentials from the 
world's leader In aviation and 

aen>space education. 

Call today for more infonnation about the next 
Dispatcher Certification classes. 

1-80D-289-3728 (USA only) 
1-904-226-7212 (Worldwide) 

Fax: 1•904-226-7&41 
E-mail: cater@db.erau.edu 

-· dle.edu 
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Follow-up letter from FAA Administrator Jane 

Garvey to ADF after the organization met with Mrs. 

Garvey and her team at FAA headquarters. 
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U.S. Department 
o f Transportation 

Federal Aviation 
Administration 

IIOV30B98 

Mr. Steve Caisse 

Office of the Administrator 

Airline Dispatch Federation 
Suite 950 
700 13th Street, NW. 
Washington, DC 20005 

Dear Mr. Caisse: 

800 Independence Ave., SW. 
Washington , DC 20591 

I appreciate your meeting with me to discuss various aspects 
of the Airline Dispatcher Federation (ADF). During our 
meeting, we discussed the status of the Fuel Planning and 
Management Advisory Circular {AC) and the Federal Aviation 
Administration's (FAA) plans for harmonization of dispatch 
rules. 

The Fuel Planning and Management AC is currently being 
reviewed by the FAA's Air Carrier Operations Branch. I am 
advised that upon initial review of the draft, the staff 
identified some potential areas of concern. We expect that 
this review will be completed within the next 30 days, and 
any issues will be discussed with the Aviation Rulemaking 
Advisory Committee. 

The FAA, within its expertise and resources, works closely 
with the International Civil Aviation Organization (ICAO) 
to harmonize our regulations with the international 
standards. It is the FAA's policy whenever we engage in 
rulemaking that we take into consideration existing 
international standards for any rulemaking issues that 
involve international operations. Any group or individual 
could request to have the FAA work with ICAO to develop new 
or amended international standards. The FAA will consider 
those requests to determine if there is a safety need and if 
it is in the public interest to amend the international 
standard. 

I appreciate the efforts of ADF to continue its important 
work in the area of aviation safety, which now spans more 
than 60 years. I am pleased that the ADF and the FAA will 
continue to work together toward our shared goal of aviation 
safety. 
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 It is all routine for an ADF dispatcher. The first 15 
minutes from a shift in 1998 morphed into a 
training presentation at the ADF symposium. 
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Managing Scenarios 

You have just arrn:ed at the dispatch office to work. 
the afternoon sluft 

Tius dispatcher yow relieved bn efed that 
"everythmg was rout me' 

You begm your self-briefing, but are mterrupted m 
qmck succession by 4 " s1tuat1ons' 

How will you pnontize and handle each of the 
followmg'I 

Phone Call from a Captain 

A captain 1s calling the phone from the Jetway m 

Parts It ts departure trme and he ts adrnang you 

that the left AC PACK has shut dov.n 

He advises that contract maintenance wants to defer 

the AC PACK 

The ancraft 15 a 737-300 planned to operate betv.reen 
BHMandATL 

DFW Forecast "Bust" 

You have a flight enroute from SEA to DFW The 
flight ts overhead AMA. When the fhght departed 
SEA, the DFW weather was VFR and the forecast 

for amval tune was also VFR 

Now however, the DFW weathcr has dropped to IFR 
and the T AF has been amended 

CIOl...,•-••=.:r--•-lo! tJ=."'""U\.l•----cl __ ...... __ _ 

=----.. --·--::::~A-.. 

The 737-300 MEL 

METAR's and TAF's 

As the flight was released 

I TE~,!I?~.-U. FORFC . .\ST 
DFW N\VS200748KDFW2007422200818 l~OIIKTP6SM 

SCT150 FM2100 16013KT P6SM sen 10 SCTI50 

Now@ 18Z 
1 Sl'RFACE\\1',\Tifl-J/ 

DFW 201SOOSPECI201757Z 19()l llCT3SM--RABRBKNOOfi 
OVC015 13/10 AJ015 RMKA02 POOOO 

I H:.R.\\J;,;,\J!-OKFCAST 

DFW NWS 201754MIDI KDFW201750Z201818 16010KTP6SM 
BKNOl2 OVCOIS TEMPO 1820 2SM-RA BR BKNOOS 

PIREP Appears Onto Your Screen 

4 

A 737-300 ts taxiing for takeoff at SDF, emoute to 

DTW You receive a PIREP on your computer 

screen tndtcatmg severe turbulence m the SDF area 

as reported by a UPS Boeing 767 on descent 

Phone Call from a Mechanic in Houston 

HOU mamtenance ts calling on the phone 

They want to defer the left V.'lllg -hody overheat 
detector system on a 737-300 

They need to bnng the au:craft to the Dallas 
mamtenance base for repairs 

What Will You Do? 

Whtch issue will you address first'7 

Whtch issue 1s of least concern at the moment? 

Pue there any cntical safety-of-fught issues here" 

Wluch issue can you resolve the quickest? 

Which issue will take the most time to address" 
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JC (Jim) Creighton served ADF in a variety of roles during the 1990's including  
Executive Vice President during Steve Caisse’s term.  
JC worked at Trans World Airlines for many years. 

 

 
High quality door prizes (such as these from 1998) are a staple of ADF Symposiums.  
This encouraged audience participation and also allowed sponsors to market their brands. 
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W hen it comes to aviation, Jim Jansen has done it 

all. From his military service to our Nation, 
throughout a long and diversified airline career, 

an impressive resume as a pilot with multiple ratings, academic 
collaboration and contributions, and now as a very active and 
fluent voice within the FAA, Jim really has “just about done it 
all”.  Today Jim remains one of the dispatch professions strong-
est, most articulate advocates within the FAA. And throughout 
it all, he has been a partner with various operational control 
organizations and the dispatch profession for most of his adult 
life.  We asked Jim to share his story with us. 

“My aviation career started at the age of 18 when in July of 
1963, I exited a C-119 in flight. Over the next 2-1/2 years, I 
managed to do that another 42 times out of various airplanes 
and helicopters with only 2 landings. When I was discharged, I 
found out that the job market for tactical communication/
cryptographers who weren’t afraid to jump out of an airplane 
was almost non-existent. The exception being the CIA who 
offered me a job in Laos. It was a tough decision, but I turned 
them down. 

Fortunately, one of my army friends had worked at American 
Airlines and regaled me with stories of the places he had been 
using his pass privileges. So one day, while driving past O’Hare 
airport, I saw the AA logo on a hanger and decided to see if 
they were hiring. They were. I started out in airfreight as a 
sales agent, and then moved across the field to work as an 
airport gate/weight and balance agent. In 1968, I transferred 
to LAX and started my flying lessons using my GI Bill benefits. 
Using these benefits, I obtained my private, commercial with 
instrument and multi-engine ratings, CFI and ground instructor 
ratings over the next 4 years. 

In 1972, I was laid off due to the OPEC embargo and went 
back to school full time. It was during this time that AA started 
hiring low time pilots, so I applied. I got as far as the physical 
and failed a glucose tolerance test due to my bachelor eating 
habits. There was no re-test allowed. I was disappointed to say 
the least, but a phone call to a chief pilot I knew got me a job 
as a contract instructor at the flight academy teaching B-727 
systems.  

About 6 months later I was recalled from lay-off and returned 
to LAX to continue as an operations agent.  It was this accumu-
lation of experience that, in 1974, led me to be hired as a dis-
patcher assistant in the LAX dispatch office. The only stipula-
tion the manager made was that I had to at least pass the writ-
ten test. I managed to eke out a 71 on the test with no prepa-
ration and got my foot in the door. Three months later, my 
manager asked when I was going to take the practical, so I 
made an appointment with the LAX FSDO. The test was admin-
istered by an ops inspector who had never done a dispatch 
practical, so he went strictly by the Practical test standards. 

At the time I was hired in 1974, American had 3 dispatch offic-

es. LAX, ORD and JFK. This was BC (before computers), so 
everything was done on paper and transmitted by teletype. I 
was very fortunate to work with and learn from some of the 
original airline dispatchers who had seniority date as far back 
as 1932. The knowledge they had and passed on to me could 
never be taught in any classroom. As a bonus, I received mete-
orology training from some of the best meteorologists in the 

country. One of the meteorologists was a retired Navy captain 
who was on Eisenhower’s staff for the planning of D-Day. Hav-
ing to plot a surface weather map from reams of teletype re-
ports and then draw in the isobars and fronts, gives you an 
insight to weather patterns that is invaluable for a dispatcher. 

My dispatch career continued for the next 30 years, in LAX, 
LGA, ORD and finally DFW. At one time or another, I worked as 
a domestic and international dispatcher, dispatch instructor, 
SOC Manager, ATC coordinator and dispatch operations coordi-
nator. I saw accidents, incidents, hijackings, getting hired by an 
airline and retiring from a corporation. I saw 24 different air-
craft from the DC-7 to the B-777. For me, the best part of the 
job was working multiple problems at the same time and com-
ing up with the correct solutions. 

I had been a dues paying member of the ADF from its incep-
tion in 1990. It wasn’t until I had participated in several ADF 
sponsored operational control experiments with Ohio State and 
NASA that I really got interested in what was happening out-
side of American Airlines. This led me to volunteer to be on the 
weather committee, and in true ADF fashion, I was suddenly 
the Executive VP. I stayed in that position for the next 5 or 6 
years, working for and with Dave Smith and Giles O’Keeffe. It 
was a very satisfying time. I was able to make presentations at 
NASA Safety Symposiums, participate in NATCA conferences, 
FBI training conferences, a NexGen work group, NBAA confer-
ences and working with the newly hired FAA dispatch inspector 
group. Needless to say, the ADF opened up a new world for 
me, for which I am eternally grateful. Raising my hand was one 
of the best things I have ever done”. 

In 2005, I retired from AA and my wife and I moved back to 
California. In 2007, I was hired as an FAA dispatch inspector 
for the Virgin America certificate. I am still employed there as a 
dispatch resource inspector for the Pacific CMO. 

“Jim witnessed the transition from paper to comput-

ers, deregulation, new aircraft, retiring old aircraft, 

ETOPS, hijackings, crashes, mergers, acquisitions, the 

ATC shutdown and the change from being hired by 

an airline to retiring from a corporation. As Jim remi-

nisced, “it was quite a ride!”  
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Why I got involved in the airline industry was very simple, 
when I finished school, I needed a job. I had a cousin working 
at Trans Canada Airlines in Montreal. My cousin sent me an 
application form, which I forwarded to the offices in Toronto. I 
received an interview and it appeared they wanted to know 
how I got an application. They had no record of sending it to 
me. Well, it was a case of not what you know,  but whom.  

I started as a dispatch clerk running messages and weather 
information to dispatchers. At this time the airline industry was 
cutting back and many pilots and staff were being furloughed. 
The industry was in turmoil and staff were looking for other 
positions within the company. I decided to go into sales and 
spent two miserable years in telephone answering and records. 
Finally a position of a clerk came up and after taking to the 
manager of dispatch was told I would be considered for the 
next vacancy as an assistant dispatcher. The first opportunity 
came and off to Montreal I went  Soon thereafter however, I 
moved back to Toronto. There was a young lady I met while in 
sales.  She was the drawing card to return to Toronto. After I 
wrote my weather exam, we got married.  Later,  I got another 
promotion and we moved to Halifax. We were then transferred 
to Winnipeg and back to Toronto when the office in Winnipeg 
closed.  So I worked all over Canada. 

Canada did not have certified dispatchers. The dispatch certifi-
cate was only enforced after the Dryden Implementation Pro-
ject was completed and excepted by Transport Canada. When I 
became a Transport Inspector, I felt it was imperative that I try 
and keep as currant as possible. I felt that being certified would 
enhance my credibility with industry. I subsequently wrote the 
two Transport Canada operations and weather exams. 
Transport Canada arranged for me to attend a full First Air 
ground school. I was given a full competency check by a quali-
fied First Air check dispatcher. It was mandatory that a 
Transport Canada inspector for the airline also be in attend-
ance. Following the initial checks, I attended all recurrent train-
ing and a yearly check ride to keep my certificate valid. Unlike 
the FAA the dispatcher’s certificate is airline specific and must 
be validated each year.  

The Canadian certification process had some significant differ-
ence from the FAA certification. The Dryden Implementation 
Project was formed after a Government Royal Commission de-
termined the cause of the Dryden crash and issued recommen-
dations. It is interesting how the implementation project was 
formed. The Minister of Transport Canada, after reading the 
198 recommendations, indicated that an Implementation Pro-
ject be established, and all recommendations be addressed and 
implemented.  If unable to implement, then what alternatives 

must be established to meet the recommendations. The imple-
mentation project was divided into specific groups to deal with 
their areas of expertise. (For example, Flight Attendants, Pilots, 
Maintenance, Fire Fighting, Airport operations, Operation Con-
trol). The Operations Control group were given 12 items specif-
ically dealing with Operation Control. Please take note that I 
used the words;” operations control”. During our deliberations 
we establish the difference between operations control and 
Operational Control. Operational Control was the dispatch func-
tion and operations control dealt with marketing issues. 
Transport thought there was an easy process - just implement 
FAR 121 - problem solved. It became very clear it was not that 
simple. First the US. FAR's were out of date and convoluted. 
We were given a blank sheet of paper to try and make our 
rules clear and easily understandable. The project took over 
three years to come up with our recommendations. It is im-
portant to note the Implantation Project consisted of Labor 
Unions and associations, Airline management, Air Transport 
Association of Canada, CALPA Canadian Air Line Pilots Associa-
tion and members of Transport Canada. CALDA, Canadian Air-
line Dispatcher Association was one group represented in the 
Project. I was on the implementation team representing Air 
Canada and Canadian Pacific Airlines. Halfway thought the 
three-year project I retired from Air Canada and a new person 
represented the Operators. I was asked immediately by the 
Chair of the project if I would cross the line and help Transport 
Canada with the project. You can imagine with all these organi-
zations sitting at the table it was a long and difficult process. At 
the end of three years, we came to a consensus and presented 
a unified document to the Minister of Transport Canada and I 
am proud to say it was excepted and implemented. One of the 
recommendations was that Transport Canada hire an Inspector 
of Operational Control who must have large air operator experi-
ence in operational control. I became the first non-pilot Inspec-
tor of Operational Control. I am not sure, but the U.S. did not 
have at this time a non-pilot overseeing dispatch. I do know 
that Canada did help getting FAA inspectors with dispatch ex-
perience hired.  I was pleased to speak about these changes to 
Canadian regulations at several ADF events over the years. 

There were several dispatchers that I really admired. Stu Johns 
comes to mind.  He helped me write barrier exams, this was a 
weather exam set by the government. I spent many nights at 
his house trying to understand weather. Stu gave his time 
freely and it must have been trying, I was not the brightest 
spark in the fire. 

As I look back, I would say 90% of the dispatchers I worked 
with were ready to help answer questions and they all tried to 
make me a better dispatcher.   It was a time when people gave 
of their time and were happy to pass along information and 
hints that would benefit the profession.  I’m afraid some in the 
profession today have become more interested in “what is in it 
for me” versus contributing to profession-wide advocacy of 
dispatch. 

“I became the first non-pilot Inspector of 

Operational Control in Canada” 
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ADF celebrated 60 years of Operational Control in 1998, in recognition of the passage of “The Civil Aeronautics Act of 1938”.

 

“Alternate Requirements - Is It Time for a Change?” moderated by; Tom Lynch (standing at podium) and Steve Caisse provided a lively and 
memorable debate at Symposium 1998. Panelists {in alphabetical order) were David Catey - Special Assistant ■ AFS-200 – FAA, William A. 
Cranor - Airline Operations Coordinator - Air Transport Association. Myron Clark - Flight Standards National Resource Specialist for Aviation 
Weather - FAA. Terry Clark - Alaska Airlines Director of Safety. Jim Gardner - Aviation Safely Inspector - Air Carrier Operations - FAA. Jim King - 
Inspector - Operational Control - Right Watch - Dispatch Transport Canada. Giles O’Keeffe - Aircraft Dispatcher - Northwest Airlines and Kent 
Stephens - Manager - Air Carrier Operations - AFS-220 - FAA 
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In 1998, the Presidents of ADF, IFALDA and EUFALDA met for a historic meeting. Standing left to right are Steve Caisse, Brad Rasmussen, and 
Albert Rieger. 

 
 

Rick Ketchersid, Carla Beck collaborating with Vendor Displays at the 1998 Symposium.  
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Andy Konstas from United, Rick Ketchersid from Southwest and Darryl Oberg of Northwest working the check-in desk at Symposium 1998. 

  

Rare photograph of 4 ADF 
Presidents, taken in 1998.  Nadon, 
Caisse, Cranor and Leber 
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ADF President Steve Caisse presents ADF's Lifetime 
Achievement Award to Mr. Robert Commerce, long time 
President of ALDA. Commerce was a strong voice in support 
of the dispatch profession from the 1950’s through the 
2000’s. Bob was a dispatcher at Capital Airlines, and later 
United after those two carriers merged. 

The newswire article at left is from April 1964.  

 

 

 

 

 

 

Mr. Commerce was a trusted mentor and close 
friend to ADF’s leadership team in the 1990’s. Bob’s 
experience and industry connections provided 
invaluable insight into long standing issues impacting 
the dispatch profession. 

Bob donated his extensive collection of ALDA 
newsletters just before he died, allowing ADF to 
perpetuate his legacy and recognize his 
accomplishments. 

 

.
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Steve Caisse-President 

(Delta Air Lines) 

 

Jim Creighton-Executive Vice President 

(TWA) 

 

Michelle Duquette VP Operations (Fedex) 

Brian Schultz VP Membership (TWA) 

Darryl Oberg VP Administration (NWA) 

Jerry Elder VP Govt / Legislative Affairs (DAL) 

Andy Konstas-Treasurer (UAL) 

Tom Lynch-Secretary (Alaska) 

ADF Symposium – Daytona Beach, Florida 

October 18-20, 1999 

"Airline Operational Control in the Next Millennium" 

Keynote Speaker:  Mr. Ed O’Connor -  

Executive Director of Spaceport Florida Authority  

"Operational Issues During the Challenger Launch" 

_______________________________________________ 

Mike Nadon Director of Technologies 

Carla Beck Director of Administration 

Giles O’Keeffe Director of Safety  

Norm Joseph-Director of Aviation Rulemaking 

Al Krauter-Director of Training  

Bill Leber-Director of Legislative Affairs  

David Porter-Director of International Affairs  

Rick Ketchersid-Director of Publications 

Gary Christensen-Director-Air Traffic Management 

Frank Hashek–Director of Membership  

Allan Rossmore-Director/Chief Legal Counsel  

Mike Harkin Director of Governmental Affairs 

Valerie Kendrick Director of Public Affairs 

Tracie Benson Director of Corporate & Industry Alliances 
  

Highlights: 

 

In mid-summer 1999, during an unprecedented period of successful and productive meetings in the 

nation’s capital, members of ADF's leadership teams participated in high level and privileged meetings 

with an influential segment of government officials.  The objectives of these meetings were:  

 

1. To establish a long-term working relationship with Senate and House members and staff who are 

responsible for aviation legislation and associated oversight pertinent to dispatchers.  

 

2. To secure bipartisan support for Congressional mandates to the FAA for the establishment of 

Principle Dispatch Inspectors.  

 

3. To extend the Single Level of Safety program to All-Cargo and Supplemental operators whereby ADF 

encouraged the FAA the move quickly to require all United States based charter and supplemental 

airlines utilizing passenger aircraft with 10 seats or more and all United States based cargo airlines 

flying aircraft with maximum gross weights  over 20,000 pounds to fully comply with the principles of 

the "Single Level of Safety" program and as defined in FAR Part 121, including the requirement for 

positive operational control under the authority of licensed aircraft dispatchers. 

 

4. Enhancing safety standards for Code Share agreements 

 

5. Re-establishment of various components of Collaborative Decision Making (CDM) including all parts 

of CDMnet as a priority of Free Flight Phase One.  
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Growing up in Manchester, NH, I lived 3/4 mile from the end 

of KMHT’s runway 17 threshold. In fact, we lived so close-by, 

on clear, calm Fall evenings, I remember hearing the boarding 

announcements from Northeast Airlines’ ticket agents inside  

the Ammon terminal.  During my childhood, I developed an 

early fascination with New Hampshire National Guard C-124’s, 

C-119’s, C-97’s which thundered over our house with regulari-

ty from Grenier Field.  These large, 4-engined piston giants 

could block out the sunshine when passing low overhead. The 

miracle of flight made an early, profound impression on me.  

I enjoyed school, especially mathematics and the sciences. 

Always having “eyes to the sky”, I developed an early interest 

in meteorology and started recording daily weather observa-

tions during my elementary school years.  I continued this 

practice for more than 20 years and thankfully retained all 

those early historical weather records.  I recall the gift of a 

Radio Shack “Realistic Jetstream“ VHF 

transistor radio allowed me to monitor air 

traffic control and company communica-

tions, in effect, providing early tutoring on 

the subjects of air traffic control, meteor-

ology, dispatch systems and airline terminologies.     

My passion for aviation went into overdrive in 1968 when I 

first took flight.  Coaxed, no doubt by Jim Dooley’s famous 

"Come on down” TV commercial, the family travelled on a 

Northeast Airlines Yellowbird operating between Boston and 

Miami during the Washington's Birthday week vacation that 

year. Northeast had introduced the Boeing 727-295 into 

scheduled passenger service just a month and a half earlier in 

December 1967.  Therefore, my first flight experienced was 

further enhanced by a sparkling brand new trijet.  Northeast 

Airlines was the only major airline serving my hometown; NE  

FH-227’s and DC-9.31’s became well know to me. I spent hun-

dreds of hours on the observation deck in Manchester exam-

ining every aspect of Northeast’s aircraft turns, these were 

the first airline operations that I was able to scrutinize 

firsthand.  Northeast earned the title of my “favorite airline”, 

and with impassioned research, I furthered my knowledge of 

their fleet and schedules and became conversant about their 

history. 

My life's journey took a fascinating and unexpected turn in 

1973 when my dad's company transferred the family to San 

Jose, Costa Rica. Leaving Manchester, I flew for the first time 

on Delta Air Lines; onboard a DC-9.32, the company I would 

proudly serve for nearly 40 years, later in my life.   I lived in 

that lovely country for three years, attending high school 

while there. Although there are numerous adventures that 

can be assigned to that timeframe of my life, with respect to 

aviation, certainly the most interesting for me was the oppor-

tunity to experience airline operations as they would have 

been in the 1950s in the USA.  At Aeropuerto Internacional el 

Coco in Alajuela, Costa Rica, I experienced the fascinating ad-

venture of “traveling back through time” upon visiting the 

open air observation deck. A typical lineup of aircraft on the 

ramp would include Douglas DC-3s, Curtis Commandos, four-

engined Douglas transports, Lockheed Electras.  The ramp was 

covered with oil, stubborn piston engines coughed and 

sputtered, belching out flames and blue smoke each time they 

fired up. Old, worn brakes squeaked loudly in protest in the 

confines of the limited ramp space, it was quite a show!  

LACSA, the national Costa Rican airline flew BAC-111s, Convair 

440s and Curtis C-46s during that period. I flew the C-46 to 

Golfito and Palmar a couple times.  I also had occasion to wit-

ness the full pomp and circumstance associated with the arri-

STEVE 

CAISSE 
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val of Pan Am's Boeing 707 on its hopscotch journey across 

Central America - who could forget those classic white crew 

caps with their gold embroidery? It truly was like taking a step 

back in time watching all those late piston era transports and 

very early turboprops and jets. 

The five-year period between my first flight and my adven-

tures in Latin America ensured that commercial aviation 

would evolve into a lifelong, captivating career for me. Like 

many of us, I developed a game plan intended to help me re-

alize my dream.  I focused on the path necessary to become a 

pilot in the Air Force. During my senior year in high school, I 

applied to the United States Air Force, but in a life altering 

turn of events for me, I was disqualified because of a birth 

defect in my left foot. There would be no professional pilot 

job for me. 

Undaunted and still craving an airline career, I decided to pur-

sue my second passion, meteorology. I entered college work-

ing toward a degree in the atmospheric sciences. My ultimate 

goal was to secure employment with an airline somehow, 

getting me as close as possible to the cockpit.  I composed an 

employment letter of introduction which contained the state-

ment, “someday I hope to become an aircraft dispatcher”.  I 

attribute that early fascination with dispatch to my aforemen-

tioned Jetstream air band VHF radio which afforded me the 

opportunity to listen to “real dispatchers” working their 

flights. I have no doubt that some of those very Northeast 

dispatchers which I listened to as a teenager, ended up work-

ing side by side with me later in my career thanks to the 1972 

merger between Northeast and Delta. 

I had been applying with local airlines in New England for 

about a year when, in October of 1978, I was invited to Atlan-

ta to interview for a customer service support position at Del-

ta Air Lines. I was thrilled beyond words with the prospect, 

and within a few short weeks, I learned that I had been hired 

by Delta and would start on the ramp in Boston. 

My first day at Delta was October 24, 1978, the exact day that 

President Jimmy Carter signed the Airline Deregulation Act 

into law. My Delta career commenced as a temporary em-

ployee, throwing bags 4 hours a day, on a midnight shift, with 

no flight or medical benefits. At that time in Delta's employ-

ment strategy, the company maintained a fairly large pool of 

temporary employees whose ranks could be augmented or 

decreased as the needs of the airline dictated.  This policy 

allowed Delta to safeguard the employment of their perma-

nent full-time employees. Delta had never laid off a perma-

nent employee up to the time of my employment.  So the goal 

for anyone who was temporary, was too achieve promotion 

into a permanent position. In 1980 I bid on a permanent job 

opening in Dallas/Fort Worth and made the move to Texas. I 

had a very rewarding eight-year career at DFW, working 

pretty much every position in the Delta “Stations” department 

including the ticket counter, gate agent, PSA “Redcoat” and 

LCSA Lead Agent. 

Those halcyon days of the 80s were regrettably interrupted in 

1985 when a Delta aircraft experienced a major accident at 

DFW. I was on duty at the time, working as LCSA-Passenger 

Service in the area of DFW’s Concourse E where the accident 

aircraft was scheduled to park. Therefore, my involvement in 

this tragedy was gut wrenching, and very impactful.  One of 

the most poignant occasions of my life took place caring for 

those family and friends who had been waiting for passengers 

on the flight.   

It was the realization 

that Delta had lost an 

aircraft during a severe 

weather event which 

pushed me to further 

my involvement work-

ing on aviation safety 

projects at the airline.  I 

decided that I needed 

to get to the company’s 

headquarters in Atlanta if I were to set my sights on a position 

within Flight Control as an aircraft dispatcher. I began bidding 

on jobs in Atlanta, and attracted the attention of the mar-

keting division.  Along the way, I worked three years as a 

Schedules Analyst in Delta’s Network Development depart-

ment.  I was one of a small group of people responsibility for 

writing the entire flight schedule for the company. I found this 

highly analytical work fascinating and intellectually challeng-

ing, yet I still yearned for the tactical hands-on airline involve-

ment which only the dispatch position would afford me.  

Throughout those years, my roles within Delta expanded as I 

took on training and policy writing assignments, including a 

temporary assignment training Western Airlines employees 

from Mexico as part of the 1987 merger. For many years, I 

wrote historically themed articles for Delta’s company maga-

zines and newspapers and for aviation hobbyist magazines 

such as Airliners.   

In 1990, Delta Air Lines only selected candidates for Flight 

Control who had a very specific Delta employment resume.  

Fortunately, I met those “above and below wing” and supervi-
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sory experiences and was one of the four individuals selected 

that year for promotion into Flight Control.  Our group be-

came part of a part of an experiment by Delta, with initial 

training conducted off campus for the first time, in Minneap-

olis at ATI’s dispatch school.  My FAA dispatch examiner was 

the legendary Roy Wynn, a man I would later work with in 

operations management at Delta.  I functioned as an Assistant 

Flight Superintendent for 21 months, being signed off as a full 

performance Flight Superintendent in 1992. During my dis-

patch career I preferred to work transcontinental operations, 

especially those in the southern half of our country. I appreci-

ated the long-haul flight planning challenges; the springtime 

squall lines and the science of turbulence avoidance. I discov-

ered mitigation strategies from the “old-timers” to diminish 

rough rides caused by the high terrain west of the continental 

divide. When Delta acquired the Pan Am shuttle, I began a 

long association with that unique operation. The Shuttle was 

one of my favor-

ite assignments 

as a dispatcher.  

Shuttle Flight 

Superinten-

dents ran their 

own private 14 

airplane Boeing 

727-200 airline 

(later B733), including crew scheduling, FLIFO and aircraft 

routing responsibilities.  When I worked the desk, the airline 

became “Steve’s Jets & Pizza”  

During one fateful evening shift in 1994, while working my 

regular “southern transcons” Desk 94 , I sat next to Fred Thun-

horst, one of ADF’s delegates at Delta. Fred was supposed to 

fly to Washington DC later in the week, but had uncovered a 

schedule conflict. Fred asked me if I would be willing to go in 

his place and represent ADF at this meeting. As a PAFCA mem-

ber, my ADF membership began concurrent with the founding 

of the organization. PAFCA has always provided solid support 

of ADF and its members. But, at that time, I did not know 

much about ADF beyond the fact that ADF was the profession-

al voice for dispatchers on a national level. Nevertheless, I 

agreed to assist. In a few days, I found myself at the back of a 

very crowded conference room in Washington DC, listening to 

various speakers talk about a plan to enable aircraft to calcu-

late and then implement their route of flight “on the fly - mi-

nute by minute”. This was to be accomplished without input 

from anyone on the ground. Many of the speakers were 

Ph.D.’s from NASA. One gentleman in particular, piqued my 

interest when he said, “ultimately this technology will allow 

airlines to eliminate costly flight planning departments”.  

I knew the scenario he was describing was potentially unsafe.  

That was it for me!  I stood up, raised my hand and asked the 

gentleman if he were familiar with the various Federal Avia-

tion Regulations which his proposed system would violate? I 

opined that his technology was impressive, but untenable in 

the world of positive operational control and joint responsibil-

ity.  I asked if his software considered the consequences of 

driftdown, MEL restrictions and airport facilities limitations 

when it “automatically selected” its route.  

That meeting ignited my interest in ADF’s activities and in 

quick succession, I took on a number of varied roles to help 

promote the organizations work. I'm quite proud of the fact 

that in late 1994, during a time when all of ADF’s electronic 

communications took place on CompuServe, I was able to 

secure the domain name dispatcher.org for the organization. 

In 1995, I developed and served as Webmaster over the first 

ADF website. The website became a most important commu-

nications tool and within one year was developing impressive 

traffic statistics. I served as Bill Cranor’s EVP and succeeded 

him to the presidency of ADF. During my term, as had been 

the case with my predecessors, ADF’s primary focuses were 

on the single level of safety.  I invested many hundreds of 

hours petitioning the FAA to consider ADF’s request for a 

team of “dedicated aircraft dispatch examiners”.  With signifi-

cant assistance from the offices of several Congressmen, ADF 

was able to influence language which was inserted into a FAA 

funding bill.  In my opinion, that action directly contributed to 

the establishment of the Aviation Safety Inspector—Dispatch 

team within the FAA.    I took a special interest in meteorolog-

ical projects, working on early 

iterations of the ADDS tools for 

dispatchers with Greg Thomp-

son of UCAR.  I worked with 

MIT/Lincoln Labs on ITWS se-

vere weather software.  I im-

mersed myself in the concept of 

aircraft situation displays when 

these first were proposed.  Soon 

I was selected for the ASD user 

interface development team when Delta prototyped its 

Graphical Flight Following product.  Later, I spent many years 

assisting the talented software engineers at Flight Explorer 

(later Sabre) as dispatch SME on their fine ASD platform.  I had 

the distinct pleasure of collaborating on various academic 

papers which involved operational control, most notably with 

Dr. Philip J. Smith from the Ohio State University, Cognitive 
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Systems Engineering Laboratory.  I was invited to serve on 

industry Advisory Boards at Ohio University an Embry–Riddle 

Aeronautical University, guiding curriculum development as it 

pertained to dispatch 

During my airline career, I participated in mergers between 

Delta and Western, Pan Am and Northwest.  I also worked 

with former Northeast and C&S dispatchers, so my dispatch 

skills benefited from the collective wisdom of my forefathers 

in dispatch from many airlines.  At the start of my dispatch 

career, the senior dispatchers I trained with had entered the 

profession in the 1950s. In turn, those individuals had been 

trained by the pioneer dispatchers from the late 1920s. So, 

like most of ADF’s early volunteers, I was a member of the 

“third generation of aircraft dispatchers”. As a result, I had the 

great benefit of hearing all the fascinating war stories and 

learning all the valuable lessons from the days when dispatch-

ers were truly at the top of the “responsibility pyramid” within 

airline frontline operating departments. I have worked with so 

many gifted dispatchers over the years, it would be unrealistic 

to cite and thank all those amazing folks.  I’d surely inadvert-

ently omit many deserving individuals.  But I wish to extend a 

personal debt of gratitude to two colleagues who taught me 

countless invaluable lessons because they took an interest in 

my professional development when I was a new dispatcher.  

Imparting technique that I, in turn have shared with all the 

dispatchers I’ve taught over the years.  Lew Rezsonya is a leg-

end in the dispatch profession. As detailed elsewhere in this 

document, Lew is widely credited with 

almost singlehandedly saving the pro-

fession at a time when the Air 

Transport Association was attempting 

to convince the Federal Aviation Ad-

ministration to change certain regula-

tions pertaining to dispatch and opera-

tional control. I had the great good 

fortune of carpooling with Lew for many years. Each journey 

to/from work became a master course in dispatch.   

Another highly respected colleague and mentor was West-

ern’s Joe Hagan. Joe taught me about the authority that we 

have as aircraft dispatchers, and how to administer it. Joe was 

supremely in charge of his flights.  No one meddled with any 

aspect of the dispatch event without first clearing it with Joe.  

During my ADF years, I was grateful to have the support of the 

organization’s early leadership teams. I worked closely with 

ADF Presidents Leber, Nadon, O’Keeffe, Cranor and Smith and 

their Boards. Their wise counsel was appreciated over the 

years.  For example, when I had occasion to testify in front of 

the United States House Transportation Subcommittee on 

Aviation or at NTSB hearings. The reader will find more thanks 

and expressions of gratitude elsewhere in this work pertaining 

to the phenomenal people I served with at ADF.  I gratefully 

assert they were among the hardest working, most dedicated 

and driven folks I ever had the pleasure of partnering with. 

Speaking of the won-

derful folks I’ve met 

through ADF, I’ve saved 

the best for last.  It has 

been a joy, pleasure 

and a privilege for me 

to be married to an 

aircraft dispatcher, FAA 

DADE and ADF pioneer. 

My wife Carla was hired 

by Southwest Airlines in 

1980 when the carrier had about 20 airplanes in their fleet. 

Today in 2020, they roster over 700 Boeing 737’s.   Our com-

mon goals associated with the promotion of the dispatch pro-

fession through ADF have yielded a gratifying tapestry of ac-

complishments, shared interests, goals and friends. Carla is a 

genuine dispatch superstar, whom I’m proud of and grateful 

to her indispensable contributions to this ADF history project.   

As my Delta career progressed, I kept busy with a variety of 

projects.  One very notable experience was a 20-year stint on 

the Delta Airshow Display Team. Our small, all volunteer team 

was allowed the rare privilege of showcasing Delta aircraft at 

major airshows around the country.  My role was to educate 

our guests about the dispatch profession and to address “fear 

of flying” concerns. In 1997, I was honored and humbled to be 

selected among the first group of employees ever inducted 

into the Delta Chairman’s Club. This is the highest award Delta 

bestows on employees. Beginning in 2005, I accepted the po-

sition of Supervisor-Standards and Training for Flight Control. 

I’m proud of the hundreds of dispatchers who were qualified 

“Once earned, the Dispatcher Certifi-

cate grants comprehensive authority to 

its holder.  With that authority comes 

imperative responsibility.  This respon-

sibility adds the onus of accountability.  

A dispatcher must never allow anything 

to subvert those fundamentals of the 

profession”.—Steve Caisse 
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through Delta’s dispatch initial training program while I was 

the SAS.  During this time, I was charged with developing Del-

ta’s Dispatch Aviation Safety Action Program and served as 

the company representative on Delta's first ASAP Event Re-

view Committee for Flight Control. Flight Control leadership 

tasked me to become project manager for a multi-year con-

tract received from Air France to instruct their dispatchers, 

elevating their level of training to an FAR part 121 equivalent 

standard. It was very gratifying to see a global, respected air-

line such as Air France, acknowledge the significant value that 

dispatchers and positive operational control could bring to 

their company. I was joined by a reconnaissant team of Delta 

instructors and worked many long but enjoyable hours in Par-

is throughout the early 2010s.  I have been an airplane afficio-

nado throughout my life.  This passion continued at Delta as 

my writings for company publications occasionally allowed for 

my participation at historic milestone events.  I had the privi-

lege of flying on quite a few Delta aircraft inaugural flights 

including on the 767-232, 757-232, 737-232, and MD-82.  I 

have many souvenirs from inaugural routes including Delta's 

first ever nonstop service between New York and Los Angeles.  

Also, I said goodbye on many aircraft retirement flights includ-

ing three of my favorite Delta aircraft, the Douglas DC-8-71, 

Boeing 727-232 and Boeing 737-232.  I worked with the leg-

endary Delta Captain Pre Ball as a part of the “In Command” 

team. The was Delta’s new captain training program. 

The allure and adrenaline of real time flight operations en-

ticed me back to the Delta Operations Control Center in 2012 

when I was offered an opportunity to return as an operations 

manager “on the bridge” in the Sector Manager fleet group 

within Flight Control. During my final years before retirement, 

I served as System Operations Manager on various fleets, my 

last assignment being on the MD-88.  

Throughout much of my career my residence was in Texas, 

but my work assignment was in Georgia. I commuted weekly 

between the two states for decades. By 2017, I’d had about 

enough of the burdens of a commuter’s life away from family 

and home; center seats, hotel rooms, full flights, living out of 

a suitcase and vending machine food. So, my wife and I decid-

ed I’d retire during my 39th year of service. Delta Air Lines 

was a superb company to be associated with.  Founder C.E. 

Woolman’s honorable, courteous and trustworthy principles 

carried forward throughout the “old Delta” during my time.  I 

was always enormously proud to wear my Delta wings and 

thankful to the capable employees with whom I had the pleas-

ure of working.  Our home  is a two airline family.  So, I’m also 

grateful to all our friends at Southwest Airlines for their com-

radery and professional collaborations.  

Thanks to ADF, I was 

honored to speak with 

the legendary Herb 

Kelleher, certainly the 

most admired airline 

executive I’d ever had 

the pleasure of 

meeting. Herb, over 

the years was a con-

sistent advocate of 

ADF and dispatch. His 

drive and innovation inspired me.  In retirement, My wife and 

I are staying busy doing research from our “airplane room” on 

several writing assignments.  We have a superb, thousand-

volume, aviation resource library featuring over 300 historic 

Official Airline Guides, dating back to volume 1, number 1 

from 1929.   Both my wife and I remain active in various 

groups and panels which have dispatch as their central theme. 

Dispatchers Welcome Here 

This is the Editor’s  office 

where most of this ADF 

document was compiled. 
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GOVERNMENT: 

ADF participated in a hearing conducted by the 

United States House of Representatives, 

Committee on Transportation and 

Infrastructure, House Aviation Sub-Committee 

on July 22, 1999. On July 22,1999, the ADF had 

the unique opportunity to testify at a U.S. House 

of Representatives Aviation Sub-Committee 

Hearing. The Hearing was entitled "Aviation 

Operations During Severe or Rapidly Changing 

Weather Conditions". It was an information 

gathering session for the Sub-Committee to 

learn about procedures, responsibilities, and 

equipment associated with severe weather 

operations. The ADF submitted a sixteen-page 

written testimony prior to the hearing, as 

required. The oral testimonies were received 

from a government panel, as well as an Industry 

and Labor panel.  The Government panel 

consisted of the Federal Aviation Administration (FAA), the National Transportation Safety Board (NTSB), and the National Weather 

Service (NWS). The Industry and Labor panel consisted of the Airline Dispatcher's Federation (ADF), the Airline Pilots Association 

(ALPA), the National Air Traffic Controllers Association (NATCA), the Air Transport Association (ATA), and the Aircraft Owners and 

Pilots Association (AOPA). ADF President, Steve Caisse testified on behalf of the ADF and focused on the role of the Aircraft 

Dispatcher, responsibility for Operational Control, and the need for enhancement of NAS status information and collaboration.  

 

Throughout the summer, ADF teams called on the offices of the Senate Republican Majority Leader, a key member of the House 

Transportation and Infrastructure Committee and the Chairman of the Senate Aviation Subcommittee. In addition, ADF's 

representatives spoke face to face with FAA Administrator Jane Garvey and the inspector General of the DOT, Mr. Kenneth M. Mead 

while attending the U.S. Senate Commerce, Science and 

Technology Committee's Subcommittee on Aviation 

meeting. ADF also developed a key relationship with a 

veteran Washington lobbyist who provided guidance to 

ADF's leadership in relevant areas of Congressional 

proceedings. 

In the photo at left, O’Keeffe, Caisse, Schultz, Creighton and Nadon greet Symposium Keynote 
speaker, Captain Tom Irwin - TWA Vice President of Flight Operations, standing in center. 

 
                The Early Years

== 729 ==  
Airline Dispatchers Federation 

May 1, 1999 
Volume 1. Number 3. 

Washington Blitz Continues 

• In support of its efforts to establish the position of Principle Dispatch 
Inspector within the FAA, ADF dispatched a team to Washington on 
April 15 & 16, 1999 to discuss the issue with members of congress. 

1. Senator Slade Gorton (Chairman Senate Subcommittee on Aviation. 
2. Senator John D. Rockefeller (Ranking Minority Member) 
3. Senator Trent Lott (R.MS.) (subcommittee member and Senate Majority 
Leader. 
4. Senator Kay Bailey Hutchinson (R.TX.) ( subcommittee member) 
5. Congressmen Jerry Moran (R. KS.) ( member House Subcommittee on 
Aviation) 
6. Congressmen John Sweeney (R.NY.) ( subcommittee member) 
7. Majority Counsel for the Senate Subcommittee on Aviation reporting to 
Senator McCain. 
8. Majority Counsel for the House Subcommittee on Aviation (reporting to 
Congressmen Shuster. 
9. Minority Counsel for the House Subcommittee on Aviation (reporting to 
Congressmen Oberstar. 

AIRLINE 
DISPATCHERS 
FEDERATION 
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Meetings on Capitol Hill occurred 

throughout the year with Senate and 

House of Representatives on issues of 

importance to dispatchers and our 

employers. On the Senate side, these 

visits included audiences with 

Subcommittee on Aviation members, 

Senator Trent Lott (R.MS.), 

Subcommittee Member and Senate 

Majority Leader, Senator Slade Gorton 

(D. WA.), Chairman Senate 

Subcommittee on Aviation, Senator John 

D. Rockefeller (D. WV.), Ranking Minority 

Member, Senator Kay Bailey Hutchinson 

(R.TX.), Subcommittee Member and 

Senator John McCain (R.AZ.), Majority 

Chairman, Senator Ernest Hollings 

(D.SC.). ADF also met with House 

members, Bud Shuster (R.PA.) Chairman, 

James Oberstar (D.MN.), Ranking 

Minority Member, John Duncan (R.TN.), 

Subcommittee Chairman, William Lipinski (D.IL.) Ranking Minority Member, Jerry Moran (R.KS.) Member, Jack Quinn, (R.NY.), 

Member, John Sweeney (R.NY.)  

ADF discussed a possible role for the organization as a “Go-Team” Member with the NTSB's Jim Hall.  In a statement from the 

NTSB, Chairman Jim Hall stated, “I hope I’ve made my point – dispatchers are at the center of almost every operational decision 

made at an airline” and “Although pilots may be ‘the LAST line of defense’ in ensuring a flight’s safety, you are undoubtedly the 

"FRONT line."   

Thanks in part to ADF's efforts, on June 15th, House Resolution 

(H.R.1000) a.k.a. Aviation Investment and Reform Act for the 21st 

century (AIR21) passed the U.S. House of Representatives. Language 

of importance to the dispatch profession contained in this bill 

because of ADF's lobbying efforts in Washington was as follows: 

“The Administrator shall conduct a study of the role of aircraft 

dispatchers in enhancing aviation safety. The study shall include an 

assessment of whether or not aircraft dispatchers should be 

required for those operations not presently requiring aircraft 

dispatcher involvement, operational control issues related to the 

aircraft dispatching functions, and whether or not designation of 

positions within the Federal Aviation Administration for oversight 

of dispatchers would enhance aviation safety.”  

Jim Gardner (left) - Aviation Safely Inspector - Air Carrier Operations – FAA 

was a respected colleague and advocate for dispatch within the FAA.  Mr. 

Gardner spoke at many ADF events through the organization’s first 15 

years. Jim provided wise counsel as ADF worked with the FAA on the 

Regional Dispatch Resource program (RDR).  

CLASSIC QUOTE 

“An typical aircraft dispatcher will exercise 

operational control over more flights in a three-

year period than the typical airline captain will fly 

during his or her entire career, so the impact our 

members have on safety and the traveling public 

is profound." 

 
 Steven R. Caisse, President ADF 

At the “Single Level of Safety” Congressional Hearings 
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INDUSTRY: 

 

ADF actively participated in Free Flight initiatives with a seat on the Free Flight Steering Committee.  

 

Captain Duane Woerth, President of the Air Line Pilots Association and ADF's President, Steve Caisse met at ALPA's Washington, D.C. 

headquarters in June to discuss issues of mutual interest to the two organizations. Among the topics discussed where the 

importance of applying the FAA's Single Level of Safety Program to all air carrier operations, the implications of the new 207-minute 

ETOPS rule, the ramifications to dispatchers and pilots involved in the latest LAHSO guidelines, the Collaborative Decision Making 

(CDM) program, the new Passenger Right's Bill and other topics generally concerning safety in aviation.  

ADF attended International Meetings in corporation with EUFALDA, JAA Rome Harmonization, IFALDA, IFALDA Asia and IFALDA Latin 

America. ADF remained an active member of The Radio Technical Commission for Aeronautics (RTCA Inc.). participating in various 

RTCA Special Committees, Task Forces and Working Groups including RTCA SC-169 WG3, RTCA SC-169 WG5 and RTCA TF3.  

ADF's president spoke at ATA/FAA's Reno'99 Forum on June 7-10 with a theme of cooperation between the airspace provider and 

the users and how that relationship translates to greater efficiency and a higher level of safety. At RENO '99, ADF was also invited to 

sit on a panel discussion at this forum and asked to make a formal presentation to the audience of government and industry 

attendees. ADF called for an end to ATC mandated reroutes that place aircraft on routes unacceptable to dispatchers for basic safety 

critical reasons.  

ADF’s President spoke at the "Friends of Aviation Weather" Forum held in conjunction with the NBAA annual convention on October 

12 in Atlanta, Georgia. ADF participated in FAA meetings concerning Aviation Weather Information in the cockpit (AWINS). ADF 

participated in The Air Traffic 

Advisory Committee (ATPAC) 

meetings sponsored by the 

FAA. ADF explored in-flight 

medical conferencing and its 

impact on the dispatcher's role 

in operational control. Also, 

ADF’s was awarded a seat on 

the UCAR/NCAR Steering 

Committee, aiding considerably 

in the further development of 

dispatch-specific weather tools. 

The work of this committee 

focused on Aviation Weather 

Tools and the associated 

training for their usage. In this 

capacity, ADF helped identify 

meteorological tools of value to 

Aircraft Dispatchers. One such 

tool was the ADDS flight path 

tool, principally developed by 

Greg Thompson, NCAR scientist 

from the Research Applications 

Program in Boulder, Colorado.  

  L-R Mike Harkin, Steve Caisse, Mr. Gene Downey - American [retired) Former President TWU 540, Mr. Leon 
Jansen' Eastern (retired) - Former Director Air Safety ALDA and Mr. Joe Hagan Delta and Western Flight 
Superintendent (retired), Mark Hopkins.  ADF always placed enormous value on the knowledge of our 
profession’s senior members.  Here, ADF honors this trio of veterans with more than 100 years’ experience. 
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ADF distributed this press release across many segments of the aerospace industry in support of efforts to improve oversight of the 
dispatch profession. 
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"INSIDE IFAA" INT'ERVIIEWS ADF 

IREGARD1ING D1ISIPATCHER O1VIERSIGHT 
AIRLINE DISPATCHERS FEDERATION CALLS FOR ORE OVERSIGHT 
OF THE DISPATCH PROFESSION BY FAA 

Se1p,tembe1r 1, 1 '999 
The Airline Dispat,chers !Federation (ADF) is ,calling for greater oversight o:f its 
industry by the !Federal Aviation Administration. The "FAA has few, if any; 
qualified disp,atch inspectors availab,le to exerc1ise ,oversight in the m,ost 
central part of operational ,contr,ol; the dispat,ch office,"' says the AOIF in a 
statement. The AIDIF is ,calling ·for m,ore oversight because it believes in ·the 
importance ,of its industry and believes the FAA, should malke changes t,o 
reflect that importance, said an AOIF official. The ADF reports that the FAA ,s 
willing to respond t,o the federauon··s request when the FAA finds the m,oney 
to sup,port the oversi,ght. The FAA did not respond by p,ress time on this iissue. 
The AIDIF is camng for the situation to be ,c,orrected immediately, said the AIDIF 
sour,ce~ adding that disp,atch inspection would p,lay a Ikey r,ole in aviation 
safety. 
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Reproduced here is the entire article which appeared in the highly regarded and widely read publication, Inside FAA. 

 
                The Early Years

== 733 ==  
Airline Dispatchers Federation 

"INSIDE FAA" INTERVIEWS ADF REGARDING DISPATCHER 
OVERSIGHT 

AIRLINE DISPATCHERS FEDERATION CALLS FOR MORE OVERSIGHT OF ITS INDUSTRY 
BY FAA* 

September 1, 1999 

The Airline Dispatchers Federation (ADF) is calling for greater oversight of its industry by 
the Federal Aviation Administration. The "FAA has few, if any, qualified dispatch 
inspectors available to exercise oversight in the most central part of operational control, 
the dispatch office," says the ADF in a statement. The ADF is calling for more oversight 
because it believes in the importance of its industry and believes the FAA should make 
changes to reflect that importance, said an ADF official. The ADF reports that the FAA is 
willing to respond to the federation's request when the ADF finds the money to support 
the oversight. The FAA did not respond by press time on this issue. The ADF is calling 
for the situation to be corrected immediately, said the ADF source, adding that dispatch 
inspection would play a key role in aviation safety. The safest form of air transportation 
in the world is the kind that is conducted under FAR Part 121, he said. The joint 
responsibility of the pilot in command and the dispatcher under Part 121 is a key factor 
in the safety record. "These two individuals, combined with the air-traffic controller, 
form a three-legged stool we refer to as the safety PAD [pilot, air-traffic controller, and 
dispatcher] that cannot be surpassed," he said. "As long as the system supports and 
maintains that three-legged stool, the accident rate will continue to drop." The FAA, to 
maintain safety, needs to create principal dispatch-inspector positions in each region of 
the country, the official continued. This would result in approximately eight new 
positions being created, he said. The inspectors need to be trained dispatchers. The 
"FAA uses qualified pilots to inspect pilots, qualified controllers to inspect controllers, 
and qualified maintenance personnel to inspect maintenance." A second ADF official 
explained that while inspectors of dispatchers know enough to inspect paperwork, an 
inexperienced dispatch inspector could watch a dispatcher break multiple laws and not 
know it. Moreover, the FAA should consider establishing an associate-administrator 
position focused on dispatch and operational control, continued the first ADF source. In 
addition, ADF would like to see the training requirements of dispatchers and inspectors 
held to a higher standard. "Dispatchers can now obtain their training in short two-week 
courses," worried the second ADF official. The result of these additions would be an 
industry overseen by people who are familiar with it, said the first official. - Brandan 
Hardie 

*This article is included here with permission of the copyright holder Inside Washington Publishers (800-424-9068) . No 
further distribution, electronic or otherwise, is permitted. All rights reserved. 
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This screen capture showing an airline aircraft situation display screen capture from 1999 displays an extensive ATC retour 
around a small area of developing thunderstorms east of DFW airport. 
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ADF Urges Accelerated Push Towards 
"One Level of Safety" 

When, during the mid 1990's, a number of high-profile aircraft accidents riveted public and 
media attention to questions of aviation safety, the Clinton Administration overcame FAA 
resistance and helped drive the Administration toward a regulatory system with a "Single 
Level of Safely". This standard, applicable to large airlines, regional airlines and the 
commuters has become one of the F AA's primacy regulatory principles since that time. T/ae 
NTSB recently 011J10,mced that d#ring 1998, the first f11U year of opaations 11rukr the 
single level of sqfety, for the first 6me in history - IUlt a 6ingle passenger wos killed as a 
ri!Slllt of 1111 aircraft accident on scheduled us passenger ~craft Specifically, in January 
1995, former Secietary Federico Pena convened an unprecedented aviation safety summit 
that called together over 1,000 officials from government, airlines, airline labor, and other 
segments of the industry to establish joint priorities and strategies for enhancing aviation 
safety. The Airline Dispatchers Federation proudly and actively participated in this historic 
event and made a convincing presentation demonstrating the benefits to aviation safety af
forded by positive operational control and the joint decision making team of pilot in com
mand and ailaaft dispatcher. 

The need for the highest "Single Level of Safety" across all commercial operators in our 
country remains a top priorily of the Airline Dispatchers Federation to this day. Also in 
1995, a study on commuter airline safety the National Transportation Safety Board (NTSB) 
asked the FAA to consider the operational benefits of dispatch services for Part 135 opera
tors. This led to the landmark FAA ruling on the •single Level of Safety" ("Commuter 
Rule"). The "Commuter Rule• required all 14 CFR Part 135 operatOrs to transition to 14 
CFR Part 121 by March 20, 1997. As an outcome of these efforts to 
establish a "Single Level of Safety" for commercial air passenger transportation, the FAA is 
now requiring all operators of aircraft with more than 1 O passenger seats to operate in ac
conlance with FARPart 121. Previously regional carriers operating smaller aircraft were 
governed by 113 stringent rules than were major air carriers. Reflecting the commitment to 
ensuring the bigbest levels of safety for all travelers, this comprehensive rulemaking was 
completed in record time by the FAA 

Sadly, there are still a number of aircraft are engaged in missions both involving transport 
of passengers and/or cargo wbich are not generally subject to the Federal Aviation Regula
tions which now enforce the "Single Level of Safety". For example, a new airline is pres
ently conducting schednled passenger operations with Boeing 737 aircraft to five destina
tions in the western United States without the benefit of licensed aircraft dispatchers and 
positive operational control. Finding an apparent loophole in existing regulations, this air
line states• All flights are direct-sale public charter flights". Further promotional material 
states, "When you fly XXXX, you fly in Slyle. That means assigned seats, top quality flight 

(Contlm,tld on pap 2) 
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crews, excellent service, non-stop flights on our comfortably 
appointed fleet of Boeing 737's, and eveiything else you've 
come to expect from a premier carrier''. Everything appar
ently, except licensed aircraft dispatchers and an environ
ment of positive operational control. ADF must wonder how, 
in the post "Single Level of Safety" environment, that the 
FAA would allow such an airline to commence operations 
without full compliance with FAR Part 121. This airline is, 
after all, engaged in scheduled passenger operations with 
published fam; utilizing transport category aircraft with 
more than 9 seats. 

ADF believes that the next logical step in the "Single Level 
of Safety" process is to require by mandate, rather than by 
exemption, compliance with FAR 121 Domestic and Flag 
rules for all Charter, Supplemental and regularly scheduled 
Cargo operators utilizing tmbojet aircraft or passenger 
aircraft with 10 seats or more or with maximum gross 
weights over 20,000 pollllds. The original premise behind the 
old definition of Supplemental Air Carriers was to give non
scheduled operators flexibility and growth potential that 
would have been unrealistic under the constraints of FAR 
121 Domestic/Flag rules. This relief; by the F AA's own defi

Dition, was designed to be penniued for a temporary period. 
(Only the authority to engage in militaJy charters was for an 
indefinite period, while the carrier could on an emergency 
basis, be authorized by the DOT for scheduled operations). 
Prior to the introduction of SF AR 38.2, UDder the previous 
FAR 121.3, the FAA did allow itself to mandate compliance 
with FAR 121 Domestic/Flag for supplemental carriers. With 
the advent of the "Single Level of Safety", changes of SFAR 
38.2 and FAR 119.3 and the deletion of FAR 121.3, the 
FAA ha.~ ellrninated it's own ability to mandate compliance 
with Far 121 Domestic/Flag rules for supplemental air carri
ers, which is in diJect contradiction with "One Level of 
Safety. The wisdom of the "One Level of Safety" concept can
not be underslated. Statistical data has proven that the 
FAA's Single Level pnsh has had a positive impact on avia
tion safety in the United States. On February 26, 1997, it was 
stated in testimony before the house Aviation Subcommittee 
that "between weekday hours of2300-0600, 1400 aircraft 
arrival and departures occur in the Ohio Valley area, encom
passing Terra Haute, Indianapolis, Dayton, Louisville, Cin
cinnati, Columbus, Wilmington, and Memphis. This amounts 
to 364,000 yearly or in excess of 1.8 million arrivals and de
partures in the next five year period, not allowing for addi
tional growth". Many of these aircraft will be operating at 
weights in excess of250,000 pounds and will be carrying a 
variety of hazardous materials. The future growth of these 
operators is now expanding to daytime operations at times 
and airports normally associated with high passenger traffic, 
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i.e., ORD, EWR, JFK, BOS, MIA, DFW MSP, DEN, LAX, 
SF0, SEA, IAH, PHL, and IAD. There should be no distinc
tion drawn between the safety regulations of a commuter 
aircraft departing Madison, Wisconsin at 5:00 p.m. and a 
McDonnell Douglas MD-11 carrying 180,000 pounds of 
cargo out of Chicago O'Hare at 5:00 p.m. Both these aircraft 
will be sharing the same airspace, overflying the same popu
lated areas and interacting with the same volume of traffic, 
weather hazards and other operational challenges. 

In October 1998, Jim Hall, Chairman of the NI'SB, stated 
before the ADF at the symposium on Operation Control, that 
"with the advent of Free Flight, the role of the aircraft dis
patcher will become even more critical. It is widely assumed 
that Free Flight will require more diligence by pilots and air 
traffic controllers. The role of the dispatcher however, will 
become one of more respoDSl'bility requiring greater exper
tise". The basic objective ofFree Flight is to let the air carri
ers have more control over routes, altitudes, and airspeeds, to 
better utilize airspace and favorable meteorological condi
tions to reduce delays and expenses. By moving to a less regi
mented system, the triad of pilot, ATC controller, and 
dispatcher, will become more complex and interwoven, re
quiring greater expertise by all. By not requiring licensed 
aircraft dispatchers or TCAS for certain air carrier opera
tions, the FAA has eliminated key elements from the triad of 
safety and a vital component from the airspace safety net 

These missing elements of safety and respollSl'bility will have 
to be assumed by someone or accidents may result. Recent 
accidents involving three heavy jets from major Supplemen
tal Freight Operators (MD-I l at EWR, July '97, DC-IO at 
SWF, September '96 and DC-8 at MIA, August '97) exem
plify that supplemental air carriers are not immune from hull 
losses or loss of life. One proven method the FAA used in an 
effort to reduce the nation's aircraft accident rate was the es
tablishment of the "Single Level of Safety". It seems logical 
and justifiable then, that the same effort be made on behalf of 
the flight crews of supplemental air carriers and the public 
who live under their flight paths. 

ADF encourages the FAA the move quickly to require all 
United States based charter and supplemental airlines utiliz
ing passenger aircraft with IO seats or more and all United 
States based cargo airlines :flying aircraft with maximum 
~ weights over 20,000 pounds to fully comply with the 
principles of the "Single Level of Safety" program and as 
defined in FARPart 121, including the requirement for posi
tive operational control under the authority of licensed air
craft dispatchers. 
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ADF Deleaation Enjoys Great Success in Washington 

During an unprecedented week of successful and productive meetings in the nation's capitol, members of ADF's leadership 
participated in meetings with the offices of Senator Trent Lott, Senate Republican Majority Leader, Coagressman Jolm 
Dacan, a key member of the House Tnnsportation & lnfrastracture Cemmittee and Senator Slade Gorton, Cbairmu 
of the Seute AYiadon Subcommittee. In addition, ADF's representatives spoke to FAA Admiaistrator Jane Garvey and 
the Inspector Geaeral oftbe DOT, Mr. Kenneth M. Mead while attending the U.S. Senate Commerce, Scieoce and Tech
nology Committee's Subcommittee on Aviation meeting. 

ADF also developed a key relationship with a veteran Washington~ who is providing guidance to ADF's leadership in 
key areas of Congressional proceedings. rmally, ADF attended the 24 Annnal Commercial Aviation Forecast Conference of 
the FAA. Members attending these meetings were Val Kendrick, Michelle Duquette, Mike Harkin and Steve Caisse. During 
each of these discussions, ADF delivered a strong and focused message. The FAA must make good on its promise of a "Single 
Level of Safety" by regulating all supplemental, charter and cargo airlines to employ and utilit.e licensed aircraft dispatchers. 
ADF's complete position paper on this issue can be found on the ADF web site at www.dispatcher.org. 

If you would be interested in representing ADF at meetings that inwlve the dispatcher, please contact us at adf@valuwcb.com 
or plan to join us at the next business meeting for more information. For more Information on these meetings, chedt eat 
ADFE-Newsl 

CDM's Impact on Overall Airline 
Decision Making 

The previous article is from "Collaborative Decision Making In 
Atr Traffic Management: A Preliminary Assessment" prepared by 
NEXTOR The National center of Excel/ence for Aviation 
Operations Research. Ed. 

Information prowfed by airlines indicates that the COM- .__ ________________ _J 

enhanced information has been used by airlines to improve de
cision making outside the realm of ODP's at SFO & EWR. 

"On at least two separate occasions, United Airlines Used 
CDM information to reduce the number of flights can
celed In anticipation of a GDP by 25% over the number 
that would have normally been canceled: the estimated 
total cost savings was $1.S Million" 

We have also identified instances where airlines have solved 
capacity~ imbal8D0eS by reducing demand in response 
to COM information, thereby eliminating the need for an FAA 
action such as a GDP. 

Somewhat surprisingly, we have also found that the airlines 
have used COM-supplied information for a variety of purposes 
totally outside the intended application domain of GDP plan
ning. Specifically, airlines operations ID8ll8gers have used this 
information to 111ppori fiael plaaniag, diversion deciBlen and 
maaagemeat of flow into hubs. Delta Air Lines reports that 
the more accurate information provided by FSM has allowed 
them to presene tile destination of fllgbts tllat oonnally 
would haft beell diverted to otller airports. 
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Presentation ••• Now on Video/II 

VHS Video for Sale: $17.00 plus S3.00 s/h 
mail to Ahtfne Dlspatcben J.i'ederatlon 

700 'lblrteeatb St., NW 
Suite 950 Wasllinatoa, D.C. 28005 

800-0PN-cNTL 

A.JIJJHL/uwe If you are a/flll of the 
ldstor/ of dlspatcl,J 
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The International Federation of 
Air Line Dispatchers (IFALDA) 

Has asked ADF to join them 

on 

Wednesday 
April 21, 1999 

For The International 

Day of the 

Dispatcher 

Dispatcher Training 
Earn your FAA certification in 6 weeks 
240 hours of quality teaching and support 
AGcelerated classes for qualified individuals 
Per&0nallzed instruction 
Job placement services 

• Cou-se c:O&ls includes aD l8>dbooks, FAA ElGlln Fees PLUS one year 
memberllhlp In the Allllne Dispatchers' Federation. 

Center for Aviation Training at 

Elllbn- Biddle 
Aircraft Dispatch Certificate Course 

Eam your credentials from the world's leader In avtatton and 
aerospace edUc:allon. • 

cau today for more Information about the next 
Dlspl:tc:her Celtlllc:atlan classes. 

1 ~0-289-3728 {USA only) 
1-904-226-7212 (Worldwlde) 

Fax: 1-S04-Z26-7641 
E~II: catar@db.erau.edu 

www.embryriddle.edu 
(Paid Advertisement) 

ADF Extends A Special Thanks to our Corporate 
Sponsors! 

Platinum Sponsor Metron, Inc. & Michael Wambsganss-Metron's Supreme V.P. of Transportation 
Double Gold Sponsor BLR Group of America, Inc., Unisys Inc. 
Gold Corporate Sponsors Avtec, Inc., David R. Bornemann Associates, Inc., DTN Kavouras Weather 

Services, Jeppesen Sanderson, Navtech Systems Support, Inc., 
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Northwest Aero Associates, Inc., RLM Software, Inc, Seagull Technology , 
Skysource, SSI, Inc. 
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1999 ADF Annual 
Symposium 

Daytona Beach, FL 
October 18-20, 1999 

Hosted by Embry Riddle Aeronautical Univ. 

The Symposium will be held at the Adam's Mark 
Resort, located on the beach. Call the resort at 
904.254.8200 or 800.872.9269 by September 5 to 
reserve your room at the special ADF rate of $75. Be 
sure to mention you are attending this symposium lo get 
the special rate. 

Bring your golf clubs, swimming suit, tennis racket 
& your family! You will be only 1 hour away from 
Walt Disney World, Universal studios and Sea 
World! 

Daytona Beach International Airport is served by Delta 
& Continental Airlines. MCO is 60 miles (I our) 
south west of Daytona Beach, & is served by gtound 
transportation buses operated by DOTS (Daytona - Or
lando Transit System) 

If you are interested in speaking, attending or bemg a 
sponsor, please contact us at: ADF@valuweb.com or 
800-0PN-CNTL. For more updates, visit 
dispatcher.org/meetings! 

..I 

.NEWS 

Airline Dispatcher Career Training 
FAA Aircraft Dispatcher License • 6 Weeks 

$2795 C-0mplete - Includes FAA Exam Fees & 
TOPS Training Course 

Course Tuition Financing is available! Day & Evening 
Classes 

E-Mail:info@airlinedispatcber.com 
or 

airdisp@ffash.net 

Internet: 
airlinedispatcher.com 

Tel +1817 281 2290, 
24 Hr Fu Line +1 817 2811190 

Call or fax us now for information and a brochure 
on this challenging airline career! 

Airline Flight Dispatcher 
Training Center 

"World Leader in Airline Dispatcher Training" 

900 Airport Freeway, Suite 138, Hurst, Texas 76054 USA 

(Paid Advertisement) 

Would YOU Like to be More Active in the 
Airline Dispatchers Federation? 

Nominations are open and elections for Officers will be held again this year at the Symposium at Daytona Beach in October. If 
you, or someone you know that is a member of ADF would like to be considered for one of the open positions, simply tell your 
delegate, or notify ADF yourself at adf@valuweb.com c,r 800-0PN..CNlL. The following 2 year positions will for up for election 
this year. 
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President 
Vice President Operations 

5 

Treasurer 
Vice President Administration 

Man:h, 1999 
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Membership Goals for 1999 
Brian Schultz Vice President of Membership 

Another year is now behind us and the new millennium is just over the 
horizon. Nineteen ninety-eight was an exciting, successful year for the 
ADF and 1999 is already well on its way to follow suit. 

For those of you who were unable to attend the annual ADF 
Symposium held last November in WashingtOn, D.C., I would like to 
introduce myself. My name is Brian Schultz, and I'm a Flight 
Dispatch Officer and one of the FDO Training Officers at TWA located 
in St Louis, Missouri. 

One of the many things accomplished at the ADF Symposium was the 
election of this year's officers and, as a result, I was elected as the Vice 
President ofMembClship for the 1999 membership year. I am also 
fortnnate enough to have the support of two newly elected Membership 
Directors: Frank Hashek: (Chatauqua Airlines) is the Director of 
Membership-North, and Mike Harkin (Federal Express) is the Director 
of Membership-South. I've enclosed contact information for all three 
ofus, or you can e-mail us from the ADFwebsite. 

As membership officers, it is the responsibility of Frank, Mike and 
myself to recruit new ADF members and to represent current member 
issues and ideas to the Board of Directors. We hope that, as the ADF 
representative for your airline, you will stay in close contact with your 
Director of Membership (either Frank or Mike) whenever you have a 
suggestion, idea or concern. 

'Ibis year's recruitment goal is simple - to achieve fifty peJCCDt ADF 
membership at each of the member airlines in the United States. We 
have set this goal for two main reasons. First, there are over 8,000 
licensed dispatchers in the United States. The ADF fights to protect 
their livelihood and yours and to ensure safe, efficient air travel. How
ever, only 1,0,0 of these individuals help fund the worlt of the ADF 
during 1998. Then: are, in fact, some airlines whose dispatchers con
tioue to have no voice in the ADF. 

Second, according to the ADF by-laws, an airline's dispatch oflk:e must 
have SO% membership in the ADF in order to cast a vote at ADF pro
ceedings. By achieving this goal, every airline can have the vote they 
rightly deserve in the ADF. After all, membenhip has its privileges. 

With active recruitment of new members, both inside the individual 
airlines and throughout our industry, the ADF will continue to grow as 
a powerful, professional advocacy group. To assist in recruiting new 
members and communicating ADF membership benefits, Mike, Frank 
and myself are planning an aggressive "roadshow" tour to as many air
line's Operational Control Centers as possible. Realistically, however, 
we won't be able to visit each airline personally. We are relying on our 
membership as well to help us reach our goal through an aggressive 
membership-building attitude. 
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(paid advertisement) 

FLIGHT DISPATCHER 
LICENSE 

FAAAppruved ATUNTA & CHICAGO 

*STRUCTURED FOR FULL TIME AIRLINE 
EMPLOYEES 

*10 DAY ACCELERATED CLASSES 

AIRLINE CAREER TRAINING, 
INC 

567 PARKWAY DR 
ATLANTA, GA 30354 

1-BBB-Dl.rDISPATCH (1-BBB-353-4772) 
Internet: www.jlightdispatch.com 

ADF can only be as strong as its constituency, so we are 
countiog on you to help us achieve ADF's membenhip 
goal. Thanks for your help and wl.unteer efforts. If 
Mike, Frank or myself can be any help to you in achiev
ing our membership goals, feel free to contact ns at any 
time. We look forward to hearing from you! 

1999 ADF Membership Officers Contact 
Information 

Vice President of Membership 
Brian Schultz SchultzDuo@aol.com 

Director of Membership 
Frank Hashek: fhashek@pepperking.com 

Michael Harltin - Director of Many Things 
Federal Express - cmcharltin@aol.com 

Mardi, 1999 
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How Dispatchers Make A Difference! 

1992 - A 100-seat twinjet departed EWR for DTW. About 40 minutes into the flight, the crew contacted dispatch 
requesting contact with maintenance conttol to discuss an apparent gear problem. During the conversation between the 
flight, maintenance and the dispatcher, the fuel state of the aircraft was questioned. The crew indicated that they had 2,500 
pounds (25 minutes) of fuel remaining on the aircnft. The dispatcher n:ali7.ed that this meant the aircraft. was seriously 
over-burning and would be unable to reach the intended destination ofDTW. The flight was cunently over Lake Erie, it 
was determined that the closest airport was London, Ontario (YXU). The dispatcher told the crew to proceed to YXU im
mediately. The crew protested that YXU was not an "authorized" airport in the air carrier's Ops Specs, and the dispatcher 
responded, 01/ is now. I just declared tm emergency." 

The aircraft landed at YXU with 400 pounds of fuel remaining, on an aircraft that burns 100 pounds per minute. Later in
vestigation raised questions the pilot in command's handling of a maintenance irregularity that could have led to the loss of 
the aircraft. The dispatcher was commended for her actions. 

Aviation Rulemaking Advisory Committee ••• ~ .. ARAC 
by NOIUI Joseph 

A Brief Update ... 
• Joe Hawkins, FAA Director ofRulemaking and ARAC Executive Director, has been appointed Deputy Associate Ad

ministrator for Commercial Space Transportation. No permanent replacement has been named. 
• Air Carrier Operations Issues ..... . 
• The Fuel Planning and Management Advisory Circular remains iJl coordination within the FAA. The FAA attorney 

that was assigned to this task bas left the FAA and is now Counsel to the Aviation Subcommittee. 
• The Controlled Rest on the Flight Deck task has been redrafted as a NPRM by the FAA but is on hold pending coordi

nation with the Flight and Duty Time NPRM. 
• AC120-28D dealing with Category m Weather Minima remains in coordination within the FAA. 
• AC120-29A dealing with Category I and II Weather Minima. Comment period closed January 11,1999 and is await• 

ing FAA coordiuation. 
• The Flight Crew Reserve Rest task was recently returned to the FAA for FAA action since the affected parties could 

not agree on a proposal. 
• The Airplane Performance Operating Limitations Harmonization Working Group continues its efforts to harmoni7.e 

takeoff and landing performance. · 
• Training and Qualifications Issues. .. .... 
• The Revision of Certification Requirements for Aircraft Dispatchers NPRM comment period bas closed. The NPRM 

remains in coordination within the FAA. 
• The Aircrew Licensing (ATP) Harmoniu.tion Worldng Group continues its work on hannoni7.ation of pilot in com

mand certification and related issues. 

For LDOC 
(Long Distance Operational Control) 

In Europe/ Africa/ Middle East 
And often beyond 

www.stochholmradio.telia.com/aero 
(Paid AdYertlsemenl) 
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Kavouras, Inc. 

Full Senice Aviation WX 

l-800-JJl.2278 

Dupatcher Workstations • Training • Graphics 

• Radar & Satellite Imagery · 

(PalclAdVeltlsementl 

Man:b,1999 
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AVIATION DIGITAL DATA SERVICE (ADDS) 

Accurate, Timely and User-Friendly Weather Information via the Internet 
Check it out! http://www.fsl.noaa.gov/ · 

Lynn Shenetz- Sherretz@fsl.noaa.gov - NOAA Forecast Systems Laboratory- Boulder, CO 

.News 

Accurate and timely weather information in user-friendly formats is critical to the responsibility that aircraft dispatchers share with 
pilots to conduct commercial airline flights safely and efficiendy in accordance with government regulations and company policies 
and procedures. The Aviation Digital Data Service (ADDS) makes such weather information easily accessible to dispatchers via 
the Internet. 

ADDS is being developed by the NCAR Research Applications Program (RAP), NOAA Fon:cast Systems Laboratory (FSL), and 
NWS Aviation Weather Center (A WC) UDder the auspices of the FAA Product Development Team (PDT) for the Aviation Gridded 
Forecast System (AGFS). ADDS is operated and maintained by A we. 

Cnrrent Capabilities lllld Benefits 
The information currendy available via ADDS includes: 

I) meteorological observations (e.g., METARs, radar observations, satellite observations, and wice pilot reports) in text, 
graphical and image formats as appropriate 

2) forecasts generated by the NWS forecasters (i.e., SIGMETs, AIRMETs, Area Forecasts and Terminal Forecasts) in text 
and graphical formats 

3) forecasts of wind (in grapbical format) generated by NWS forecast models 
4) experimental forecasts of icing, turbulence, clouds and thunderstorms generated by state-of-the-art forecast models and 

algorithms whose development is funded (at least partially) by the FAA Aviation Weather Research (A WR) Program. 

Although this weather information stands to benefit a variety of aviation decision-makers, we believe it is especially n:levant for 
helping dispatchers plan, monitor, and control flights in order to euswe maximum safety and optimum efficiency. The information 
is especially relevant for infonning dispatchers where the weather is that can significantly impact flights and where that weather 
isn't. 

Feedback from Dispatchers: 
The following examples of feedback show that dispatchers have found ADDS to be very useful: 

• Ab30/111ely fantastic. A superb dispatch tool for every carrier.• 

•A111y'all .n,111 you wort for lhe gcwemmenl? You took a really good site and made llfanttutic!! I htne shown thu site lo my fellaw 
di.rpalchers. all htne bookmarlr«i it. a111 amazed how fast it i1, and that include, lhe uperimental data. Pl11tue uep up lhe good 
wort.• 

"The Java map with PIREP:, ia n,a/ly UM!fal I :,u:,pecl it may become one of 11M dilpatcher':, favorite:, and will probably uep more 
lhan one flight atlendant from being driven into the overlulad while enroule. • 

Note that you may read the feedback and requests for enhancements (a total of several hundred messages) we have received from 
users by clicking on the mailbox icon (at the bottom left-hand side of the ADDS homepage) and selecting "Read what other people 
have said about ADDS.• The messages are available in chronological order. 

Desiga Goals 

One of our primary goals when designing ADDS was to enable users to access aviation weather information easily and quickly in 
user-friendly formats. Accordingly, information is accessed via a •weather Check List" (that has been placed prominently on the 

{Ctmll•tt on pag• 9) 
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(Conlinu,u/from page 8) ADDS 

left-hand side of the ADDS homepage) which enables users to easily select among the key types of weather infonnation required. 
Another goal was to enable users to access both pre-generated and custom graphics. The benefit of pre-generated graphics is that 
they can be accessed very quickly. The downside is that their content and area of coverage is pre-determined. The benefit of cus
tom graphics (which are accessed and generated by the Java programming language) is that users can interact with the display in 
seveml ways including zooming and interrogating data symbols for additional infonnation. The downside is that custom graphics 
take longer to load. 

Yet another goal was to make it very easy for users to provide feedback regarding ADDS functions, user interface, and products, 
including experimental products (i.e., advanced products that are being tested) for icing. turbulence, and convection. Feedback 
may be submitted via a standard Web email form, a favorite mail tool, or a custom form that enables you to provide information 
about yourself and the capability and configuration of your computer. We plan to use the information about your computer to im
prove ADDS functions and page layout for all types of computers. 

Currently, ADDS Web pages are optimized for 800 x 600 (SVGA) and larger monitors. Reasonably recent versions of Netscape 
and Internet Explorer will suooessfully display the ADDS Web pages. 

The first version of ADDS (which we implemented at AWC in February 1997) was primarily designed to enable weather vendors 
and automated flight planning systems to access gridded oulpllt from forecast models and algorithms. We received many requests 
from pilots and other aviation decision-makers that they be able to access graphics based on gridded output from those models and 
algorithms. These requests were instrumental in developing the current version of ADDS, which we implemented at A WC in Sep
tember 1998. 

Future Enhancements 
The next version of ADDS (which we plan to implement this fall) will generate graphical forecasts of icing, turbulence, clouds, and 
thunderstorms for specific flight routes requested by users. The challenge will be to generate those graphics very quickly from the 
large gridded data sets generated by state-of-the-art weather forecast models and algorithms. A following task will be to generate 
those graphics with "seamless" time sequencing based on forecasts made for times corresponding to expected arrival at way points 
and the final destination. We also will enable access to key variables (e.g., wind) in gridded format appropriate for ingest by flight 
planning systems. 

Future wodt may also include enabling ADDS to provide additiooal weather information that would have particular relevance to 
terminal domains. Such information a,uld help dispatchers make decisions about positioning aircraft and crews. 

We believe the new capabilities we are developing will enable ADDS to serve as a primary source of the mission-critical graphical 
weather information that dispatchers could provide to the cockpit to support joint decision-making. 

Help us Enhance ADDS 
We encourage you to use ADDS on the job and provide feedback that will tell us how we can make it better. Our goal it to ensure 
that ADDS is a user-friendly vehicle for quickly delivering to aviation decision-makers weather forecasts that are based on the 
state-of-the-art capability that is being developed by the FAA A WR Program. 

This research is in response to requirements and jimding by the Federal Aviation Administration. The views expressed are those 
of the author and do not necessarily represent the official policy or position of/he FAA. 

-ADDS isfeatllred on the ADF Weather Briefing Page under 2. "Q,,ick Brief" 
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As they say in the industry .. .. 

"Airlines fly SCHEDULES, not airplanes" 

Free flight ' s real payoff will be measured in months and years, 
not a single holiday weekend. Shaving minutes from each 
flight by flying more direct routes saves labor, fuel, and cargo 
costs and, eventually , and extra engine overhaul. 

"The bulk of free flight will be done 
before the flight ever takes off, 
because you'll want to file the best 
possible flight plan." -Don Tilden, ERA U 

Store! They are embroidered with the ADF Logo and 
made of 50 -50 cotton/polyester. You will look great 
either on the golf course or wearing the ADF shirt as busi
ness casual attire. Color choices are white with blue logo 
and royal blue with white logo. Show your support for 
ADF and look great too. 

Also available for more formal occasions are new ADF 

.NEWS 

An Industry le~dn for 30+ years 
patcher Course 

AIRCRAFf DI~PATCH TRAINING 
Dispatch Training That Goes Beyond ... 

ON-SITE 
6-week u 
structured ~ 
program 

*CORRESPONDENCE 
wITfl 2-week 

on-site course 
*for individuals with a certttiable 
aeronautical background on~ 

Academy Training Services, Inc. • Minneapolis, MN 

We Place Our Graduates Nationwide! 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

~ ADF BUSINESS MEETING ~ 
D MAY 16-17, 1999 D 
0 SPONSORED BY AMERICA WEST AIRLINES 0 
0 . 0 
0 Holiday Inn West 0 
O 1500 North 51st Avenue/ Phoenix, Arizona 85043 0 
0 602-484-90 9 / Fax 602-484-0404 0 
□ ADF Rate is $59 O 

□0 RESERVATIONS MUST BE MADE BY MAY 5. ~ 
Contact the hotel for transportation to/from the hotel 

0 0 
0 SEE YOU THERE! 0 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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TWO HEADS ARE BETTER THAN ONE- THE PROOF 

NASA-AMES, University of Nebraska and Ohio State University completed a study involving pilot-dispatcher interaction 
that bas interesting application to this issue. Researchers at the University look several dispatchers, locked them in sepa
rate room and asked them several questions. These dlspatchen answered 90 percent of the questions correctly. Next, 
the researchers took several airline pilots, locked them in a separate room and asked them the same questions. The pilots 
answered 80 percent of the questions correctly. 

Later, they took a different set of dispatchers and captains and locked them in the same room making pairs of captain
dispatcher teams, asked each teams the same questions. Not surprisingly, the study found that the combined captain• 
dispatcher teams consistently gut 100 percent of the answers correct. 

There is a lot to be said for the operational control structure that exists in FAR Part 121 operations. The captain and 
dispatcher both bring their specific expertise to the problem solving process and jointly, it has been demonstrated over and 
over again, together they make safer, better decisions. 

- Distributed Problem Solving by Pilots & Dispatchers NASA-Ames Research, UN, OSU. ADF 

1999 ADF POINT OF CONTACT 

700 13th St NW, Suite 9SO - Washington D.C. 20005 
800-0PN-CNIL- www.dispatcher.org /adf@valuweb.com 

Steve Caisse • President 
Delta Air Lines - steve@valuweb.com 

Jim Creighton - E:1ecutlve Vice President 
1WA- jcreigb@aol.com 

Andy Komtas -Treasurer 
United Airlines - akODSlas@worldnet.att.net 

Thomas l!. Lynch - Secretary 
Alaska Airlines - tomlyuch@w-link.uet 

Michelle Duquette- VP Operatlous 
Fedezal Express - Michelle@aella.com 

Brian Scbullz. VP Membenblp 
1WA-schultzduo@aol.com 

Darryl Oberg - VP Admlnbtratlon 
Northwest Airlines - dobcrg@isd.net 

Jerry Elder• VP Government/ Legislative Affaln 
Delta Air Lines - jcny-elder@msn.com 

Michael J. Nacion - Director of Tedmology 
ADF-mjDBdOll@wt.net 

GIies O'Keeffe -Director of Safety 
Northwest Airlines- 74 l 63.376@compuserve.com 
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Norm Joseph - Director of ARAC 
Delta Air Lines - 102S4S.262S@compuserve.com 

Al Krauter - Dlrec:tor of Trailllng 
Northwest Airlines- al.krauter@nwa.com 

William Leber - Director of I.A!gl1Jative Affairs 
Northwest Airlines - william.leba@Dwa.c:om 

Rick Ketcbenld - Director of ADF PubUcations 
Southwest Airlines- rketcli@worldnet.attnet 

Gary Chrlltensen - Director of Air Traffic Management 
Delta Air Lines - pty.clJristensen@deta-air.com 

Allan Rossmore • Dlrec:tor of Chief Legal Council 
Dean- Miami-Dade College -kellmark@gate.net 

Pnmkllamek- Director of Membenblp 
Chautauqua Airlines-fhashek@pepperlcom 

Michael Harkin • Director of Govenunental Affaln 
Federal Express-cmcbarkio@aol.com 

David Porter •Director of International Affain 
Delta Air Lines - 74660,1 l5S@compusave.com 

Valerie Kendrick-Director of PubUc Affairs 
Federal Express - vkendrick@hotmail.com 

Carla Beck- Director of Administration 
Southwest Airlines - carla@valuweb.com 

Brad RasmUDeD - President IFALDA 
World Airways - ljvbtl@gatl:way.net 
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Canceling A Flight? 
Be Sure To Cancel The ATC Strip! 

As we move closer and closer to Free Flight implementation, automation is playing an 
ever-increasing role in air traffic management To a large degree, the decision to im
plement a Ground Delay Program by the ATCSCC is based OD computer projected de
mand versus capacity at a constrained airport The demand component of the equation 
is based OD the number of filed flight plans stored in the FAA's host computer. At many 

.Ne/.US 

QUALIFY FOR THE TOP 
FAA LICENSED AIRLINE 

JOB IN SIX WEEKS! 

airlines, software that cancels a flight in the airline's operations computer systems does AIRCRAFT DISPATCHER 
not necessarily remove that flight's flight plan (strip) from the FAA's inventory. If a ThcAinnftI>ispald,er,scmclimco 
flight's strip has not been removed, that flight is still considered in the demand equation referred to as tbe fliabt Openliom Ollicer ar 
as GDP's are evaluated. ADF n:cent1y became aware that a major airline's hub was sub- fliabt ~ is.<111e of the~ • • n:spons,ble and best paymg COieen m tbe 
jected to numerous GDP over several months based on projected demand, even though airlineindullly. Al"lhllc:apllillon1he 
that airline had significantly thinned its operation to prevent the GDP. It seems that gn,w,d",tbeAiraaftDispatcbeubares 
even though this airline's automation software was canceling flights internally, the vari- ':~.:"!".=::mm•o~ in of 
ous flight plans (strips) were DOt being removed from the FAA's host computer and ::..,fliglll. SlteflieldSchool isthe:;:n 
therefore, the reduced demand was not being detected. The bottom line for dispatcher, oldest and most reputable FAA Appuw,d 

when you cancel a flight, ensure that the flight's strip has also been removed from the ~ Dirpaldior School. Eatablished in 
F AA's inventory through whatever internal means are available in your office. This will 1 s. 
allow the FAA to have a more realistic picture of actual demand and may just help your • Hist,at Job Placemmt mlhe indullly 

company to escape a Ground Delay Program which otherwise might have been imple- • ComputaiBdtrainingusingJeppcocn's 
mented. -a.., 11111 flil!htplaming systema 

• Fumiahed oparlmadl {IICII motel l'OOIIII) ~--------------------------1 witbinwalkiagclisllllCeoflhescbool 

A Look Ahead 
Jerry Elder 

1999 will be the year to focus media attention on the role of the dispatcher with par
ticular emphasis on positive operational control. While much work has been done by 
ADF in the last 9 years to educate industry and government leaders to the benefits 
and regulatory requirements of dispatcheis, much more needs to be done. We will 
attempt, through personal contacts and ADF media briefings, to shine a positive light 
on the safety aspects and economic benefits of a strong Dispatch system within each 
airline. 

Many ADF members have, as a result of their years in the profession, made many 
contacts with members of the media and governmental leaders. Let's use those con
tacts to help advance the role of the dispatcher. Many of you have story ideas or are 
contacted by membeis of the press on occasion to discuss the yoor profession. Con
tact us when this happens. We can help develop the story and provide historical in
formation as well. 

The magazine article that appeared in SMl'IHSONIAN magazine in September, 
1998, was the fust magazine article on dispatcheis since AIR TRANSPORT WORLD 
magazine published an article in 1990. We simply do not want to go that long with
out an article being published in the future. Our organization is gathering numbers 
by leaps and bounds. Many new members have joined the ADF in the past six 
montm, some of whom are not dispatchers. Magazine articles such as the 
SMITIISONIAN article can only help to boost the profession. 
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• FulJ.mne malion educalon (not put
lime illluuclon) 

e No "biddllll clmgeo" for boob, Cllllll 

&es,addilionalllltOriug.ar-

Delta, TWA, FodEJr, UPS, OM, Facd, Ullited 
Todmolosieo, OUllilnMn Ai11:nft Colp., 
Mobil Oil, Saudi Anhilll Airiiaes, Anunco, 
FAA, Omldim Mlnillry ofTnmpartalion. 
111111111111)1 ocberabawuaedSbollicldSdiool 
fur Ain:ndl Disp,tda lnlillmg for <111e 
reaon • - Quali1y and Service. 

What our Graduates Say ••• 
•r,..., -Z,, lurd'" o dt,polCJwr in 
PhlllzdelplrJ,,. I ow, it au ID Sl,e/Ji61d . •. 
havlngym,r,,_ an my~u what 
gaw,-tMadgeowrt/Nothv 
appllcont1. • -R.I..Be,ua/.onPA 

"WIien I/It'll dedddto go to SMJfle1d I had 
no Idea of:,,m,r-tment toqua}Jtyor to 
ym,r grod,toteL •• I c,,nm,ue ro i,. molt 
gratefi,11" -D.T.. Indianopolis IN 

"Who would how thought that aft• nz 
....tr oflllldnl/Ve training ot She/fkld, I 
-Id M In a ....U-poyt11gfldd ,.,-.. I am 
always in dem1111d'!" -RC .. Sugar/and 'IX 

C~~~~R 
t<-•-1 • .l -'L"-• = T f½EROORl.rtlCf 

4 Fl II W 7r1r. A~o '·"' o 11{) 
!! I u,,,1,, ,, l!11i' 

'flu u (J ~) !i!J 1 I,<.; • .! r A;.:: ('.lf,'",l ~,ll4 ll'I ,c 
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VOLCANIC ASH CLOUDS POSE A REAL THREAT TO AIRCRAFT SAFETY 

Volcanic ash clouds pose a real threat to aircraft safety. More than 90 jet ailcraft have encountered volcanic ash clouds in the 
past 20 years often resulting in damage to the aircraft. The ash is abrasive and capable of causing serious damage to aircraft 
engines, control surfaces, windshields, and landing lights. The ash can clog the pitot-static systems, which determine airspeed 
and altitude, and can damage sensors that deliver electronic data to automated systems used to fly the ailcraft. Seven of these 
encounters caused in-flight loss of jet engine power. 

The ash cloud, transported by atmospheric winds, can drift over great distances causing disruption to air traffic and is a poten
tial hazard to aircraft hundreds of miles from its source. 

The hazard is compounded by the fact that volcanic ash clouds are not detectable by the present generation of radar instrumen
tation carried aboard aircraft. Complete avoidam:e of volcanic ash clouds is the only procedure that guarantees flight safety. 
Addressing the threat of volcanic ash to aircraft safety has brought together Governments, University Scientists, Pilots, Dis
patchers, Meteorologists, Air Traffic Controllers, and many representatives of the aviation industiy to work collaboratively to 
reduce the hazards caused by volcanic ash. At the First International Symposium on Volcanic Ash and Aviation Safety, The 
International Civil Aviation Organization, (I.C.A.O.), The World Meteorological Organization (W.MO.), The Airline Pilots 
Association (A.L.P.A.), The Airline Dispatchers Federation (A.D.F.), and many others identified the need for specialized air 
carrier operations, procedures, communications, routings, and training are essential in maintaining a high level of flight 
safety. -Leonard J. Salinas 

Paid advertisement 
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ASRS Reports 

The Airline Dispatchers Federation encour
ages all Dispatchers to file the NASA Air 
Safety Reporting System reports as often as 
appropriate. These reports help NASA track 
occurrences within the airspace system and 
also provide a data base for researchers to 
use in developing safety related improve
ments to the system. Remember to include 
all departure, arrival. and enroute position in
formation. NASA "sanitius all reports be
fore entering them into the data base. Also 
remember filing one of these reports does of
fer limited immunity from license action. Fill 
out those reports!! I! 

Marcb,1999 
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When the Weather Goes Sour Enroute. 
Steve Caisse 

An aircraft dispatcher will generally begin to prepare a night's 
Dispatch Release (flight plan) about 2-3 hours before the scheduled 
departure. At that time, he or she will check operational factors such 
as origin and destination NOT AMS, airport field condi ons, the 
mechanical integrity of the aircraft (MEL's) and a number of other 
factors. When it is determined that none of these facto would pre
vent the safe operation of the flight, the dispatcher will ext examine 
origin, enroute and destination weaU1er conditions as he or she se
lects the optimum route, flight level and required fuel. One of the 
factors evaluated at this time is the requirement or lack 1hereof for an 
alternate airport for destination as defined by FAR 121.675. The 
1-2-3 rule requires dispatchers to assign an alternate to the flight for 
forecasted conditions of less than ceiling 2000 feet ancVor visibility 
less than 3 miles for the period of one hour before to an hour after 
scheduled arrival. 

In the above context, let's consider for a moment a flight enroute 
from EWR to LAX. Scheduled block time 5 hours an · 50 minutes. 
For such a flight, the weather forecast used to determine the need for 
the flight to have an alternate would be more than 8 hours old as the 
flight reaches top of descent for LAX. The consequence of this is 
that occasionally, flights are released legally without a destination 
alternate only to have the destination weather and/or forecast change 
to a level whereby an alternate would now be required while the 
flight is airborne. A common question then among =s and 
dispatchers is the following: 

If a flight has been released without an altemate for destina
tion based on a valid forecast and at some point during the en
route phase flight, the destination weather lowers to below 
2000 and/or 3, and/or the forecast is changed to less than 
2000 and/or 3, is it necessary to obtain an amendment to the 
dispatch release adding a destination altemate while enroute? 

A more complicated condition to ponder in the preceding situation is 
the following: If there is insufficient fuel on the aircraft to allow for 

an amendment adding a destination alternate, is it necessary to off 
land for fuel or may the flight continue? 

Specifically, let's consider the following scenario: 

You are working a Boeing 737-300 from EWR to LAX. The flight 
has a full passenger load and the jetstream headwinds are quite 
strong today. As a result, even with full fuel tanks, as the dispatcher, 
you were only able to get 15 minutes of hold fuel above FAR reserve 
on the aircraft. As the flight plan was produced, the LA.'< weather 

(Contim1ed on page 16) 
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+ Earn your FAA certification in 6 weeks 

+ Day and evening classes available 

+ Job placement assistance for grads 

+ Other programs available: 

Professional Airplane Pilot 
Professional Helicopter Pilot 
Aircraft Mechanic 

HcWS 

SIERRA ACADEMY OF AERONAUTICS has over 
so years of experience training airplane and 
helicopter pilots, aircraft mechanics and aircraft 
dispatchers for successful careers in tbe aviation 
industry. Sierra Academy graduates work for tbe top 
major, regioual aud commuter airlioes throughout 
tbe world. lo just six weeks you can become oue of 
Sierra Academy's successful graduates too. Call 
today! 

SIERRA ACADEMY 

OF AERONAUTICS 

SIERRA ACADEMY OF 

AERONAUTICS 
OAKLAND INTL' AIRPORT 

OAKLAND, CA 94614 
1 (800)243-6300 

Visit us on the Webl 
www.sierraacademy.com 

Email: info@sierraacademy.com 
www.sierraacademy.com 

Emaih info@sierraacademy.com 

Mail or fax for information to: 
Sierra Academy of Aeronautics 
Oakland International Airport 

Oakland, California 94614 
Fax(510)56~116 

Please send me information on the training programs 
checked below: 

March, 1999 
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Have You Joined in 1999? 

ADF is the only professional organization representing the Profession of the Aircraft Dispatcher and with your support, we can 
continue these effons. 

Many issues still confront our profession such as Free Flight, new navigation and communication technologies, training, and the 
globalization of air carriers through code sharing, alliances and mergers. The ADF is involved with indnstry and the FAA insur
ing that the highest level of safety remains the standard in U.S. commercial aviation. It speaks well of our profession and ADF 
membets in particular that so many will invest their time and money to promote aviation safety knowing their efforts and ex
pense will not bring them any direct economic reward. The perception of our profession in the industry has become even more 
positive, not just because of the work we have done, but because we as a profession, have created and support a unique organiza
tion. 

The ADF Membership rate of $40.00 plus a $5.00 new member ($10 for International Members) processing fee helps to support 
the expenses of sending an active and licensed Dispatcher to represent the role of our profession to the FAA/ATC, NTSB, NASA 
and others. For 1999, you will receive: 

D The ADF lapel pin for our new members. 
□ The ADF Newsletter (published four times annually) which keeps you advJsc:d of the changes that effect our profession. 
□ Membership to the Intcrnatiooal Federation of Airline Dispatchers Association (IF ALDA) 
□ Invitations to attend the ADF business meetings, IF ALDA meetings and the ADF Safety Symposium sponsored by Embry 

Riddle Aeronautical University in Daytona Beach, FL. in October 1999. 

Join us and together we will continue to be a positive force for the future of aviation safety. 
Siilwn R. CGlsse. ~ 'dart :/CD7 

·------------------------------------------------------: Would you like to be a member of the Airline Dispatchers Federation? 
I Membenbip is open lo all licensed Ain:raft Dispatcben and Pligll1 OperatiODS Officers around die -id Simply complole die following and mail it with your dudt 
I lo the admas at the bottom. 

I 1 Name _________________ Airline Affiliation __________ _ 

I 
I Address Apt. ________ _ 
I ----------------------

: City =-------- State __ Zip ___ E-mail. ______ Phoue. _________ _ 
I D New Member C Renew My Membership 
I 
I 
I 
I 

. I 

ACF due era $40.0DUS parcalendar"'8r plus a one lime lni1ialfon faad$5.0D US ($10.0llw!II be paseedonto IFALOA). Dues for lndiwldualswilh NO aldlna 
al!Blalfan 818 $25.00 US plus Ille S5.00 lni11atlon fee. Please make your cheok payable to HJf' BIid mall tt ID HJf' Memberalllp Serrice c«rter 700 13TH St SW 

Suile 950 Washington DC, 20005 USA.If you have any questions call Membership Service& al 1-800-0PN-CNTL Or complete lhe membenlhlp•form on 1he ADF web 
alle and mall ID ADFI You can find ft al-.dilpalcher.Gllli 

·------------------------------------------------------
To join ADF in 1999, please complete the membership form above or on the ADF website. Then, send the mcni>ership form 
along with your check or money order payable to the Airline Dispatchers Federation to the address listed on the membership 
form. All information will be kept confidential and will not be used for non-ADF purposes. 

Your 1999 membership will run from Vl/99-12/3V99. Dues are $40.00 per calendar year. Ten dollars of which will be 
forwarded to IF AIDA to support their e1fons to promote the dispatch profession worldwide. We sincerely appreciate your 
continued support of the dispatch profession. We are proud of the progress we have made in recent years and look forward to a 
wiy suocessful and productive year in 1999. You can visit the ADF web site on the Internet at www.dlspatcher.org to review 
our accomplishments and to preview the organization's agenda for 1999. You will see that we have an aggressive agenda for the 
upcoming year and count on your support to assist us in pursuing these goals. Please feel free to add any questions or comment 
on the back of this form or contact ADF Membership Services at 1-800-OPN-CNTL. 
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(ConlinuedfrompagB U) WmlhaGoaSaur 

was sky clear, visibility 20 miles. The LAX forecast as the 
flight departed for the next 12 hours was for VFR conditions 
with clear skies and very good visibility, The flight was 
released without a destination alternate in acrordanc.e with the 
FAR's based on a VFR forecast. Now, as the flight is ap
proaching the DEN area, you note a special observation from 
LAX showing that a Stratus deck has formed and the field is 
now IFR. The LAX weather is now: Ceiling 1500 Overcast 
and visibility 1 mile. The LAX forecast bas been amended for 
the next 6 hoUIS to read: Ceiling 1200 Overcast, Vwbility 1 
mile in fog. You believe that the LAX weather should hold 
well above CAT I and should not get any wmse than 1200 and 
I as per the fom:ast. You note that due to combinations of 
NOT AMS, actual weather and/or fOleC8Sls, the closest alter
nate to LAX you would be legally able to use today would be 
ONT. Based on the last position-reported fuel, there is insuffi
cient fuel onboard for an amendment to the flight's dispatch 
release with the addition of a destination alternate. 

Given these circumstances, what do you believe is legally 
required of the captain and dispatcher at this time? Is there a 
legal requirement to aaign an alternate to a flight which is 
emoute if the destination weather drops below 2000 and 3? 

The FAA has actually addressed this contingency and provides 
specific guidance to us as to how we should proceed. The fol
lowing information is taken from: 

Order 8400.10 Volume 3 - Air Operator Technical 
Administration 

Chapter 6 - Operational Control 
Section 2 • Flight Dispatch Systems and Domestic Operating 

Rules 

1187. AMENDMENT OF A DISPATCH RELEASE. 

In the absence of an emergency, a flight may only proceed to 
the destination to which it was originally dispatched, and if 
the flight is unable to land at the original destination, it may 
only proceed to the designated alternate airpon. FAR 121.631 
allows, however, for a dispatch release to be amended while 
the flight is enroute. An amendment may become necessary 
or desirable because the conditions under which the flight was 
released have changed. 

A. Destination Weather Requirements While EnRoute. 

FAR 121.60l(c) requires that aircraft dispatchers notify PICs 
of any information on weather and facilities that may affect 
the safety of flight while flights are aiJborne. Part 121 does 
not prohibit a flight from continuing toward a destination 
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which has gone below landing minim~ or one which is 
forecast to be below landing minimums at the ETA by a fore
cast issued after the flight has departed. For example, there 
may be enough fuel on board to hold overhead the destination 
until the weather is forecast to improve. FAR 121.627(a) 
does, however, proht'bit the PIC from continuing to the desti
nation when, in the opinion of either the PIC or the aircraft 
dispatcher, it is unsafe to do so. 

Hl7len weather conditions permit many opera/On releae 
flights without 1111 alternate airport. In some instances wld/e 
the flight is enroute, the destinatwn weather may deteriarlde 
to below wh• W1U used to relellse the flight ""d to the point 
tlud an alternate airport would h1111e been required. ~ 
erator's Operating Manual mould contain direction and 
guidance to PICs md aircraft dispatcben OD how to man
age such a situation. 

Therefoie, the FAA has left it up to each individual operator 
(airline) to decide how to. proceed in this type of situation with 
the stipulation that the operator must provide written guidance 
in its Flight Operations Manual for Pilots and Dispatchers. 
Here is what one major airline's FOM says regarding this is
sue: 

Amended Release-Alternates 
Occasionally, while a flight is enroute, the destination 
weather may deteriorate below what was originally used 
to release the flight. For example, forecasted VFR 
weather deteriorates to IFR conditions. Once a flight has 
depaned, FAR Pan 121 does not prohibit that flight from 
continuing towards its destination, without an attemate, 
when weather conditions deteriorate to the point that an 
alternate would have been required for dispatch. How
ever, for the flight to continue to Its original destination, 
the PIC and the dispatcher must consider all operational 
fadors, and jointly concur that it is safe to do so. If such 
agreement Is reached, the flight may continue towards its 
original destination without an alternate. It Is not legally 
necessary to amend the release and add an alternate In 
this situation. However, in situations such as the afore
mentioned, when operational and performance consid
erations (fuel on board and alternate availabillty) allow, It 
is highly desirable for the dispatcher to amend the re
lease and add an attemate. In circumstances when the 
weather deteriorates just prior to a flight's arrival, the dis
patcher should use his/her best judgment regarding the 
criticality of the weather, prior to contacting the crew dur
ing a high wor1doad period. 

The bottom line, your employer will provide guidanc;e to you 
in your airline's Flight Operations Manual as to how to pro
ceed. A smvey of ADFs membership has determined that at 
virtually every operator, as defined in their respective FOM's, 

(Continued on page I 7) 
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''The most effective link, according to most of our Captains now, is to make that initial call. 
When you show up at the airport, you talk to the guy you're go~g ~o be working ~th, your 
Dispatcher, even though it adds to his workload at that moment m tnne for w~t Illlght be a 
nonessential communication. But it might be the most important thmk you have. 
You just make it routine." -From an airline Pilot during a NASA -Ames Study 

(Conrtm,edfrom page 16) WeathwGoa s-

calls for the Captain and Dispatcher to jointly decide what 
course of action will be followed in this type of circumstance. 
Although your employer's FOM will be your guide, it is likely 
that your requirements will mirror those listed above. 

All this is well and good, but let's return for a moment to our 
EWR-LAX flight. Is it ~ to continue to the destination 
with IFR conditions and 15 minutes of hold fuel and no alter
nate? The answer actually is - TIIAT DEPENDS. It depends 
on many factors: 

What time of day will the flight arrive? Will it arrive during a 
peak traffic period or is the flight J'UJIDing 4 hours late with an 
arrival at 2:00AM with DO traffic demand OD the airport? What 
is the condition of potential enroute diversion points, are there 
a number of solid diversion airports available upline in the 
event of an unexpected delay or problem? What are the experi
ence levels of the captain and the dispatcher with respect to the 
737-300, LAX and Southern California airspace? Is their a 
new high minimum captain flying the aircraft or perhaps a 
brand new relief' dispatcher working a sector he or she infre
quently works, or are a seasoned captain and very experienced 
dispatcher working this flight? How have the upper wind mod
els played out versus actual conditions? Is this flight over
burning on fuel or right on the numbers? What is the recent 
trending of the LAX weather? Is the 1500-foot ceiling stable or 
lowering? Which way is traffic landing in LAX, will the flight 
make a straight in approach off the ST AR or have to Oy a 
downwind, base, final racettack pattern? Are all runways open? 
. .. - and on and on the evaluation can go. There are literally 
douns and do1.eDS of:lactors to be considered before a determi
nation can be made as to the pmdence of allowing this flight to 
continue. This is exactly why the captain and dispatcher need 
to confer and make a joint decision regarding this issue. The 
two will ~ all the pros, cons and contingencies and make 
the safest decision jointly as intended by the regulations and 
company policy. This is exactly why both the ~or and ~e 
FAA leave this operatiollal decision to the two parties respons1-
ble for operational control in this case; the captain and the dis
patcher. 

Calendar of Aviation 
Events 

19-23 Apr Washington, D.C. 
A TPAC-Air Traffic Procedures Advisory 
Committee Meeting 

21 Apr Day of the Dispatcher 
22 Apr ADFs monthly conference call for April 
03 - 06 May Cancun, Mexico 

IFALDA 38th Annual General Meeting 
15 - 17 May Phoenix AZ 

ADFs Thirty Seventh Business Meeting 
Sponsored by America West 

12 May Washington, D.C. 
ARAC Executive Committee Meeting 

26 - 29 Jul Oshkosh, WI 
A TPAC-Air Traffic Procechm:s Advisory 
Committee Meeting 

11 Aug Washington, D.C. 
ARAC Executive Committee Meeting 

14-16 Aug Seattle, WA 
ADFs Thirty Eighth Business Meeting 
Sponsored by Alaska Airlines 

(TBA) OCT Washington, D.C. 
ATP AC-Air Traffic Procedures Advisory 
Committee Meeting 

18 - 20 OCT Daytona Beach, FL 
8111 Annual ADF Symposium 
Sponsored by Embry Riddle University 

10 Nov Washington, D.C. 
ARAC Executive Committee Meeting 

10- 13 Jan Pensacola, Fla. 
ATPAC-Air Traffic Procedures Advisory 
Committee Meeting 

See dispatcher.orglmeetingsfor 11pdates/ 

IS> 
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Announcing the Inaugural Edition of "The ADF E-NEWS". 
ADFs quartef)y printed newsletter continues to provide an excellent forum for in-depth. detailed articles concerning the dispatch 
profession and ADF in general. However, the fact that the printed ADF Newsletter is only published 4 times a year means that 
some topics of timely importance to the profession are not being adequately shared with members of the dispatch profession by 
ADF. 

The solution to that problem is the development of a new communications ann for the Organization, a new electronic newsletter, 
the ADF "E-NEWS". The ADF "E-NEWS" is not intended to replace the printed ADF Newsletter, but to supplement it with more 
concise and time-critical news items, specifically tailoxed to meet the needs of the professional ain:raft dispatcher. The ADF "E
NEWS" is intended to be a short read consisting of brief news capsules of concise aeronautical information of importance to 
Aircraft Dispatchezs, the dispatch profession and internal to ADF itself. "E-NEWS" will be available to all visitco to the ADF web 
site free of ~on or charge. Ms. Michelle Duquette, ADFs Vice President - Operations and Mr. Rick 
Ketchersid, ADFs Director of Publications, are sharing responsibility for the monthly production of this new publication. 

Sheffield School of Aeronautics of Ft Lauderdale, Florida has agreed to sponsor ADFs "E-NEWS" for the remainder of 1999. 

ADFs E-NEWS can be found at the following URL: http://www.dispatcher.org/enews/enews.html. If you would like to contribute 
to E-news, please send in your article to adf@valuweb.com. 

In April's issue of "E-NEWS" In the Premier Issue of "E-NEWS" 
• ADF, ALP A Leaders Hold Summit in Washington • CDM Benefits Accelerate 
• Why is the Single Level Issue Important to You? • Technology Update 
• ADF Visits the Office of Senator Trent Lott, Senator • NATA Seeks Exemption to Airport Weather Reporting 

Slade Gorton & Coograsman John Duncan • Dispatch Training Meeting 
• ADF Attends European Dispatch Conference • Educate Your Environment 
• ADF Attends Women In Aviation Conference • Dispatcher Hiring :aoom Continues 
• NAS Modernization Hearing 
• Ocean Ops 99 (archived on the web site) 
• Informal Survey - Weight and Balance 
• ADF Supports Proposed 207-Min ETOPS Provision 
• LAHSO Agreement Reached 

EDITORIAL 
FREE FLIGHT PHASE I lI>ELETES SAFETY ITEMS FROM CDM 

The current Free Flight Action Plan updated in December 1998 no longer includes the critical safety ldendfied by CDM for 
dissemination through the CDMNET .. These items included ITWIS, TDWR, Braking Action and Rlmway Contamination, 
LL WAS, Tuibulence, Icing and R VR The ADF is still awaiting a response to our Letter dated FebruaJy 17th, 1998. 

The ADF in past meetings with Congressional staff and in testimony before NCARC supported CDM primarily for its potential to 
improve the safety of operating in the NAS. While CDM is leading the benefits of the F AA's Free Flight Phase I the very organi
zations claiming CDM as their own element, specifically the FAA and RTCA are showing remaikably shallow understanding of 
the nature and scope of CDM FFPI 's own documents descn'be the GDP in unintelligible language: 

"FSM updates eveiy two hours" HUH? Collaborative Routing consists of ... PICTEL. WHAT? RTCA and FAA principles are at
tempting to dumb down CDM while one of the top leaders of Operations~ is calling the CDM effort "a revolution in trans
portation Science.• The only losers in this political fumbling are the Airlines, the National Airspace System and the traveling pub
lic. We will be going back to Capital Hill to detail these and other related developments. Is this what FAA and RTCA call 
consensus? 

Volume9 Number I March, 1999 
18 



 
   1999 

 

 

 

` 

ADF Board of Directors Meeting in 1999 

 
                The Early Years

== 753 ==  
Airline Dispatchers Federation 

https://dispatcher.org/


1999 
 

 

 
 
                The Early Years

== 754 ==  
Airline Dispatchers Federation 

Welcome to the Thirty-Seventh Business Meeting 
of the Airline Dispatchers Federation 

"Interactions between The Aircraft Dispatcher 
and the Air Traffic Control System" 

May 16, 1999 Sunday 
Suggest Dress is Business Casual 

ADMINISTRATIVE BUSINESS :MEETING - Open to All Members 

900 : Call to Order - Welcome from Mr. Steve Caisse - ADF President 
0905 : America West Delegation Welcome - Mr. Jim Tabor - Senior Director System Operations 

America West Airlines 

0915 : Meeting Overview and ADF Update - Mr. Steve Caisse - ADF President 
0935 : Opening Remarks - NTSB Update - Mr. J.C. Creighton - ADF Executive Vice President 
1000 : Financial Report / IF ALDA CUN Update - Mr. Andy Konstas - ADF Treasurer 
1015 : Secretary's Update/SEA Business Meeting- Mr. Tom Lynch-ADF Secretary 

1030 : Break 

1100 : Symposium 99 Update -Mr. Brian Schultz -ADF VP of Membership 
1115 : Publications/Newsletter Update - Darryl Oberg - ADF VP Administration 
1130 : Media Relations Update - Mr. Jerry Elder -ADF VP Govt/Legislative and Media Affairs 
1145 : Operations/E-NEWS Update - Ms. Michelle Duquette - ADF VP Operations 

1200 : Lunch 

1300 : ADF/IFALDA/EUFALDA Summit Discussion - Spring 2000 - Steve Caisse / Brad Rasmussen -
IF ALDA President 

1315 : Congressional Activities Update - Mr. Mike Harkin - ADF Director of Government Affairs 
1330 : Permanent Membership Cards Project - Nejat Salih - ADF Delegate from Skyways Airlines 
1345 : Rental of Storage for ADF documents, historical items. - Steve Caisse 
1400 : ARAC Update - Norm Joseph - ADF Director ofRulemaking 
1415 : By-laws change to require that officers must have a license - Mr. Tom Lynch - ADF Secretary 
1430 : Technology Update -Michael J. Nadon -ADF Director of Technology 

1445 : Break 

1515 : Discussion Regarding AD F's Position on the Passenger Bill of Rights 
1530 : Discussion Regarding ADF's Position on the 207 Minute ET OPS Extension 
1545 : Discussion Regarding ADF's Potential Use of Paid a Consultant to assist with Washington Lobbying 

Activities 
1600 : OLD BUSINESS 
1615 : NEW BUSINESS 
1630 : Adjourn for the day 

TOURS 
1700 : tour of the MedAire, Inc. facilities in the Good Samaritan Hospital - (limited space) 
1705 : Baseball Game on Sunday Night between the Arizona Diamondbacks versus Colorado Rockies for 
those interested sports fans. Tickets are $10.00. (limited space) 
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May 1 7, 1999 Monday 
Suggest Dress is Business Casual 

ADF GENERAL MEETING 

0900 : Call to Order - The Day's Agenda from Mr. Steve Caisse - ADF President 
0910 : SW AP Routes and their Impact on Operational Control - Steve Caisse 
0940 : Free Flight Steering Committee Update - Mr. Giles O'Keeffe - ADF Director of Safety 

1000: Break 

1030 : Welcome Presentation from host airline - America West Airlines 
Mr. Lee Steele - VP of Flight Operations - America West Airlines 

11 00 : CDM Activities Update - Ms. Lorraine Sandusky - Continental Airlines 
11 15 : CDM NAS Status Data Items and Safety Implications - Mr. Mike Nadon - ADF Director of 

Technology 
11 30 : North American Route Program (NRP) Update - Mr. Gary Christensen - ADF Director of Air 

Traffi c Management 

1200 : Lunch 

1330 : OPEN FAA Presentation 
1415: JAA Harmonization Meeting (Rome) - Brad Rasmussen/Dave Porter/Giles O'Keeffe 
1500: Adj ourn 

Transportation departs for a tour of the America West Dispatch Facility (lim ited space) 

May 15 , 1999 Saturday 

OFFICER'S MEETING - Open to All Members 
TOPICS FOR POSSIBLE DISCUSSION AT THE Officer's MEETING 

Newsletter deadline and Advertisement rates 
By-laws on the web site 
Report on NBAA Meeting 
Norm Joseph's report on the ATPAC meeting 
ADF web site's next survey, what should the topic be? 
Review of the ATA icing meeting 
Conference calls - continuation? 
Nominations for the next ADF President and Executive VP 
Create a Delegate Handbook 
Tom Lynch- FAQ for web site 
B ill Leber - AOCF, Airline Operational Control Foundation 
Mike Harkin - Position Paper on 121 Supplemental Regs 
Dave Porter and Danyl Oberg - Two people to help with the Pacific Ocean Users Guide. 
Steve Caisse - ASRS form on the ADF web site 
Norm Joseph - ASRS form on the NASA web site 
Amar Murthy - NASA/AIMS has proposal to end ASRS 
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Steve Caisse - Change ADF web site request for info to Cathy Lynch 
All Directors - One new Corporate Sponsor - All Directors and above. 
Thorn Lynch - Bring Computer CD's / photo album to PHX meeting 

Action Items from 35th ADF Business Meeting DCA Minutes 
Andy Konstas - Visit the possibility of "ear marking" money for an ADF 
Safety Foundation. 
Brad Rasmussen and/or Jim Ford - Some New Member cards / information 
to include in ADF Packets 
Steve Caisse - Follow up response to Jane Garvey's Letter 
Carla Beck - Proof & Copy the 1962 book" Air Line Dispatchers in North America" 

Action Items from 34th ADF Business Meeting PDX Minutes 
Amar Murthy, Rick Ketchersid and Bill Leber will pursue quote on O & E and report back to Andy by 
Aug. 18 for distribution to the executive board for a decision on implementation. 

Giles O'Keeffe and George Webster will request a report from the FAA on the use of the internet as an 
approved source and report back to the Board at the Symposium business meeting in October. UPDATE
Dale Foster requested that the FAA approve a single site, such as the ADDS site. 

Steve Caisse will attempt to contact ALPA safety in an attempt to see were we can collaborate on safety 
related issues. The collaboration will assist in generating additional interest and funding for the ADF. 
Torn Lynch will assist in the generation of contacts .. 

Steve Caisse - Pursuit of Boeing as a sponsor for our organization to be handled 

Action Items from 33rd ADF Business Meeting DFW Minutes 
Norm Joseph - Where are we on the "equivalent there of" on the dispatch work reg's? - tabled 
Michael Harkin - Mark Monse? Have tips that will make the average dispatcher work smarter or Dispatch 
Tribal Knowledge 
Vic Sotenburg / Loraine Sandusky / Jim Creighton - Updated ADF Tape 
Andy Konstas - Securing a CPA or become bonded? 

Social get together at on the night of Si l 5/99 for all 

31AUG1947 079934 CMD 
CMD 
AN N714DA/GL ATL 

QUATLDDDL.lUPLI K.MSG 
** ACK REQ ** 
REROUTE TO LGC ARR. 

I • • 'I 'P "' ,;, • ii, .;; • • • I · .. • • • I • • ._ • • .. .. I st ,i, ,i, I ♦ ♦ • f · ·f ♦ • I 

ETA 20302 

THAT ROUTE -- NUMEROUS TSTM ALL 
CONCUR - TELL ATC UNABLE. 

CAPT - REFUSE 
TRACK// I CA /T 
SIGNED ... / FLIGHT CONTROL - ATL 

ALONG EW 
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Statement of 

The Airline Dispatchers Federation 
Hearing on 

The Recent Increase in Air Traffic Control Delays 

U.S. House of Representatives 
Committee on Transportation and Infrastructure 

Subcommittee on Aviation 

The Airline Dispatchers Federation is an all volunteer, non labor, professional organization focused 
on promoting aviation safety by fostering a global understanding of the nature and benefits of 
positive Operational Control. 

The ADF prefaces this statement by acknowledging that the airline operational control centers or 
flight dispatch centers assume their portion of responsibility for the current delay crisis and the ADF 
will utilize all its resources to improve our members performance, and will continue to communicate 
to our members and their airlines the urgent need to establish a more productive dialog between the 
government and the users. 

Operational Control Centers develop tactical solutions. 

Airline Operational Control Centers, hereafter referred to as AOC' s, and their organizational structures are 
common throughout the Airline industry. Airlines oversee and manage their flight schedules from these 
facilities. While airlines fly aircraft, in reality they operate flight schedules. In general, airlines, whether 
carrying passengers or cargo develop the initial planning versions of flight schedules 3-5 years in advance. 
These strategic schedules are based on long range passenger and cargo projections. They are used to 
determine capitol investments in aircraft, facilities, employees, and many other items needed to be prepared 
to operate the schedule. This initial schedule is then modified based on the constraints of those capitol 
investments. The next version of the initial schedule is refined based on the operator's latest traffic and 
financial projections and becomes a "Proposed Schedule" approximately 1 year prior to implementation. 
Airlines then finalize a master schedule that is released to the public approximately 3-6 months prior to the 
planned effectivity date. Airlines repeat this process in a continuous cycle for seasonal, quarterly, or in 
some cases monthly schedule changes. Once finalized, the schedule is then used for crew manning, 
maintenance planning, staffing, and other strategic operational decisions. 

Once a particular schedule has taken effect, the responsibility for operating and maintaining the schedule's 
integrity rests with the AOC' s. These centers deal with strategic and also tactical, day-to-day operational 
issues. These issues range from aircraft "groundings" due to mechanical fai lures, crew shortages, weather 
disruptions and ATC system constraints. Many of these factors that effect an airline's operation are 
uncontrollable. Severe weather cannot be changed, mechanical problems develop with aircraft and crew 
illness occurs. Significantly however, the negative impact to Airline schedules due to air traffic control 
restrictions is something that can be lessened when addressed proactively and collaboratively. As the 
dynamics of the day's events unfold, it is the function of the aircraft dispatcher, assisted by other personnel 
in the AOC's to modify the airline's flight schedule in order maximize the use of available assets and 
minimize service disruptions to their customers. The ultimate goal of each operator, to move their 
passengers and cargo to the agreed to destination safely and in a timely and cost effective manner, is 
challenged by each of the aforementioned complications. Given the magnitude of delays experienced by 
the nation's air carriers during 1999, suffice it to say that most operators failed to achieve the "timely and 
cost effective" part of this goal during the past 12 months. 
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The Interaction of AOC's and ATC-TFM 

There are many users of the National Airspace System (NAS). For those users who choose to fly by 
Instrument Flight Rules (IFR), ATC provides aircraft separation services. Since the capabilities of IFR 
operators vary from airlines operating hundreds of complex jet aircraft to private pilots in single engine 
piston powered airplanes; the ATC system must be backwardly compatible to the least sophisticated user. 
The lowest common denominator is the individual controller speaking to a single pilot on a VHF voice 
radio channel. While this commonality is desirable, it has led to a mindset where other opportunities to 
interact with NAS users have gone undeveloped. The greatest numbers of operations at the 20 busiest air 
carrier airports are commercial operators (airlines and commuters) operating IFR with some form of ground 
based operational control. Since all IFR operations do not have ground based operational control, very little 
effort has been expended in developing ATC-AOC collaboration techniques even though ground based 
computer-to-computer links can provide great data transfer capacity. Until the relatively recent concept of 
Air Traffic Control-Traffic Flow Management (ATC-TFM), the primary purpose of ATC was aircraft 
separation, and the direct pilot-controller interaction was adequate to the task. Effective and efficient traffic 
flow management now requires a new level of control; interaction and information transfer between ATC
TFM, AOC's and the cockpit. 

The CDM effort 

There are several initiatives underway which are showing positive indications that collaboration between 
ATC-TFM and AOC's benefits both the National Airspace System (NAS) and the airlines. 
The Collaborative Decision Making (CDM) program has already yielded rewards through the Ground 
Delay Program Enhancement (GDPE), Flight Schedule Monitor (FSM), and analysis from the Post 
Operational Evaluation Tool (POET). The web based FSM allows carriers to substitute flights, prioritize 
their own delays, and ensure that airport capacity is fully utilized. While these successes are significant, the 
full capabilities of a collaborative environment between AOC's and ATC-TFM remain untapped. Efforts 
such as Collaborative Routing and the NAS status initiatives have been hampered by philosophical 
disagreement among the key participants. Information sharing, trust, and an understanding of the other's 
roles and responsibilities are essential for an efficient collaborative environment. 
The Airlines are the creators of air traffic. Aircraft Dispatchers, working in the operator's AOC's, through 

decisions on route selection and schedule modifications can either assist the safe and efficient flow of 
traffic through the NAS or exacerbate an already congested system depending on the availability of timely 
and accurate NAS status information. Aircraft Dispatchers hold the key to reducing congestion in the NAS 
since it is the Dispatcher who decides on which route and at which altitude a flight will operate. 
Dispatchers need constraint information and post operation feedback to execute this responsibility in the 
most effective manner. 

For example, consider an enroute ATC facility experiencing saturation in several of its sectors. This 
situation will normally result in delays for traffic scheduled to transit that airspace. Dispatchers could 
eliminate the saturation problem before it ever becomes an issue for ATC by routing flights around 
saturated areas and balancing the traffic flows . In doing so, the airlines can also prioritize the operational 
impact of these longer routes based on their specific business needs. Currently that impact is being decided 
and controlled by ATC with little notification to the Airlines and with no regard to the Airline's business 
requirements, or regulatory implications. Decisions on route selection are the responsibility of the 
Dispatcher and Pilot in Command according to FAR Part 121. When an air traffic controller modifies an 
aircraft's route without allowing sufficient time for Dispatcher-Pilot consultation, this action goes against 
the regulatory principles of Joint Responsibility and Operational Control. These infringements on the user's 
authority can be eliminated through Collaborative Routing whereby the ATCSCC-TMU provides the 
Airlines with the constraints of the system, which will then allow the Airlines to avoid these restrictions 
according to their specific operational requirements. This process can only be accomplished when there is 
full connectivity between the individual ARTCC facilities, ATCSCC in Herndon, and the AOC's. 
Presently, traffic managers receive early notification of saturated airspace based on flight plan filings 
through a tool known as Monitor Alert. Operators have been asking for access to Monitor Alert for some 
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time. The issue of access to Monitor Alert data needs to be resolved to allow for graphical display of sector 
saturation at the AOC' s. 
An early success of the CDM process was the establishment of a computer link between the operators and 

ATC known as CDMnet. "Single Point Access to NAS Status (SPANS)" items needs to incorporated on to 
the CDMnet as quickly and with as little provincial interference as possible. The hardware and 
infrastructure needed to allow this data exchange already exists and a few lingering political roadblocks 
need to be overcome before this useful information can flow freely . All the Free Flight technology which 
will allow dispatchers to optimize a flight's route will be countermanded if airport field conditions, low 
level wind shear advisories, runway visual range data, special use airspace restrictions, and numerous other 
safety critical items are not centrally or readily available to aircraft dispatchers. The present non
availability or obscurity of much of this information results in flight delays while Dispatchers call FAA 
facilities to obtain the information they require to comply with the FAR's and plan a safe and legal flight. 
While there are many expensive long-term approaches to NAS modernization, the CDM Collaborative 

Routing initiative shows promise as being one of the most cost-effective approaches in the near-term . 
While there are massive expenditures in technology required to allow the industry to realize the dream of 
mature Free Flight, there will forever be a need to better manage congestion through Collaborative Air 
Traffic Management and these solutions are available now for fractional costs as compared to other Free 
Flight initiatives. Neither the FAA nor the Airlines are supporting the CDM Collaborative Routing effort to 
the extent required for a complete realization of the potential savings and benefits. Although some Airlines 
support the CDM Collaborative Routing initiative, others oppose it for selfish reasons based on the desire 
to preserve exclusive agreements that have been forged with individual ATC facilities. These negotiated 
deals bypass the oversight of the ATCSCC that is charged with ensuring the fair and equitable distribution 
of assets and penalties inherent in the operation of the NAS. It would be farm ore productive and 
farsighted for the Airlines to give up these outdated approaches and pursue more equitable system solutions 
to traffic congestion problems. 

The relationship between the ATCSCC-TMU and individual facilities needs to become more supportive 
and interactive. The individual facilities do not have modem communications (digital open systems) with 
the ATCSCC or each other. ETMS bandwidth is inadequate and duplicated effort is required to inform all 
parties of decisions. Miles-in-trail (WT's) restrictions are often tracked on whiteboards with grease pencils 
rather than being given a single front-end entry, which shares the restrictions digitally with all parties and 
various other systems. The IDS4 architecture is a good example of a closed system . 

Conclusion 

The ATC delays endured by the nation's passengers during the past summer of 1999 should be viewed as a 
wake up call. Immediate action is required by the Airlines and the FAA to minimize disruption to the 
travelling public and commerce this coming winter and throughout the year 2000. With this in mind the 
Airline Dispatchers Federation calls upon the Committee to convene a task force comprised of 
representatives of FAA management, ATCSCC, NATCA, ATA, ADF, and pilots within 30 days. This task 
force should be charged with reporting to the Committee, by December 8, 1999, initiative focused on 
solving the current delay and congestion crisis. They should be provided with archived data from ETMS to 
analyze various scenarios and situations that occurred in the past year. This analysis should.,. determine 
where improvement is needed from all perspectives and determine how to put those enhancements in place 
expeditiously. We all owe that to the traveling public and to the United States economy. 
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July, 1999 

Airline Dispatchers Federation Written Testimony Before The Subcommittee on Aviation 
Committee on Transportation and Infrastructure U.S. House of Representatives 

Aviation Operations During Severe or Rapidly Changing 
Weather Conditions 

Julyll,1999 

Mr. Chairman, on behalf of the membership of the Airline Dispatchers Federation, I would lilce to 
express my thanks to the Committee for allowing us to appear before you today. I am Steve 
Caisse, ADFs National President Mr. Chairman, ADF is an all-volunteer, professional 
organization focused on promoting aviation Dfm by fostering a global understanding of the 

7 nature and benefits of positive Operational Control. Operational Control is the authority that 
8 allows an airline to start, conduct and taminatc a flight At each airline, it is the aircraft 
9 dispatcher and the pilot in command who i!!dl'. exercise this operational control. 11 
11 
12 
13 

Mr. Chairman, with veiy few exceptions, no airline's flight on aircraft with 10 or more seats may 
depart unless an aircraft dispatcher has specifically determined that the flight can be conducted 
Eh'. and in compliance with existing regulations. Dispatchers are n,quired to provide all 
relevant information on weather, route of flight, fuel requirements and other operational factors to 

14 the pilot so that a consensus decision for the flight's safe operation may be reached. During 
flight. the dispatcher must monitor the aircraft's progress and advise of any conditions that would 

lS modify the original flight plan, including conditions affecting safety. 
17 
17 Severe and changeable weather conditions affect these decisions dramaticaDy. both in the 

planning and enroute phases. A critical component of the dispatcher's decision-making process is 
18 the availability of information on weather elements affecting safety of flight Mr. Chainnan, 
19 while this information is available, current methods of obtaining certain elements are inefficient 

and time consuming. 
20 
20 
21 
22 

In addition to data currently available, accurate and timely information on wind shear, microburst 
activity, nmway visual range values, and other vital safety indicators, should be channeled 
through dispatch facilities, filtered for relevancy, then issued to pilots prior to their departure and 
while enroute. Joint decisions can then be l!b:!tB not reactionary and operational control 
mainmined 

ADF News is a publication of 
the Airline Dispatchers 

Federation 
The availability of some of this safety critical information has recently been delayed as a result of 
changes to the Free Flight Phase I Action Plan. Mr. Chairman, this greatly concerns our 
membership. Single point access to safety data is essential for the dispatcher to meet the legal 
responsibility for information dissemination. 

700 Thirteenth st rm 
Suite 950 

Washington DC 20005 
(202) 434-8919 

AA (202) 434-4599 
1-800.QPN-CNTL 

On the WEB at 
WWW.DISPATCHER.ORG 

Adf@valuweb.com 

Current handling of air traffic in this counuy during severe weather si1uations suffers from a~ 
of coordination between the airlines and ATC. ATC infringes on operational control when they 

(ContilllUlli on pag• 2) 
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place flights on new routes which dispatchers and pilots may 

-Letter to the Editor
Proposed Changes to FAR 121.99 

not have been able to thoroughly analw.e for safety and We note that the FAA proposes that FAR 121. 99 be 
legality. Enhanced collaboration would eliminate situations amended to delete the word "radio" so that Air Carrier VOICE 
whereby these flights are placed on routes for which they have communications no longer be rcquin:d with Dispatch per the 
insufficient fuel, which take them through hazardoul current regulation. This is an incredibly misgnided idea which 
weather, or which exceed tile performance capalJilities of will greatly mtuce the overall level of safety in the airline in-
the aircraft. dustry, especially at the commuter operations level It also 

plays nicely into ceJtain Data-only manufacturers hands as well Mr. Chairman, ADF applauds this committee and its leadership as doing nothing more than provide politically-driven support 
for their directive in H.R 1000. We hope that the FAA will for certain government espoused progmms such as the Alaska 
embrace the benefits of an enhanced relationship between tests, while also seeking to give back to the FCC, FAA and 
dispatchers, air traffic controllers and pilots by strengthening ARINC some coveted VHF frequency spectrum for their own 
Collaborative Decision Making and focusing on Collaborate monopolistic data programs. In other words, lets not kid our-
Routing. selves, this proposed change IS NOT a sa1ety driven issue. It's 

a MONEY and CONTROL issue. [Any operator in Alaska can Thank you Mr. Chairman for the opportunity to appear before have 121.99 inexpensive voice compliant communications. All 
you today. I will be pleased to respond to any questions you they have to do is pick up the phone and call any of several 
may have. specialized vendors. This was evident at the last AACA meet-

ing.] Additionally, we find the timing of this proposed change -Along with the allocated/we minute testimony, ADF provided somewhat in conflict with the F AA's proposed advisory circu-
Congress with an additional 20 page document that offered 1ar AC 120-CQM wherein the FAA is trying to completely 
additional details on the above mentioned ite-. These understand the use of data link as it exists. 
documents will be placed on the ADF web site in tile library at As a Part 121 pilot with Air Carrier experience, I can tell 
www.dispatcher.org you that it has been proven time and time again that ultimately, ~==================; the ONLY cockpit-to-dispatch link that provides the One Level NOTAM Working Group Update of (continued on page 24) 

On June IO, 1999, ADF participated in the third session of the 
NOTAM Working Oroup. Among the other groups, in atten
dance were representatives of ATA, AOPA, NAATS, FAA, 
AAEX, DOD and hosted by the NBAA. Many of the 
items covered were geared towards FSS personnel or GA pilots 
but a few items this session had relevance to Air Carriers. 

First was the status of the Document Change to include 1/4" 
clutter decrement in the Nor AM Manual. It did not make the 
fiscal year cutoff to be included in the new manual revision but 
is scheduled to included in the June 2000 update. The ADF and 
ATA asked the FAA to consider a "Safety Notice" to allow 
FSS personnel to show the U4" decrement ne FAA will 
advise us ASAP. 

Currently LAHS() information is under FDC NOTAMs but 
consideration is being given to changing LAHSO to a NOT AM 
D to just show "LAHSO NA• if any component makes the 
procedure unavailable. 1bis is being held up until the Alert 
lights/stop bar configuration is finalized. There will be new 
NOT AMs issued for I.fuel availability, 2.rotating beacons, 3. 
fiequency changes (CTAF), 4. certain temporary obstructions 
not currently issued under Nor AM D's. The acronym RENL 
will be changing back to REIL to conform to the current 
approach plates. The next session will be in November l ?99, 
Please forward all desired NOTAM issues to Mike Harkin at 
adf@valuweb.com 
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ADF President Speaks at ATA 
REN0'99 Forum 

The FAA and the Air Transport Association held their annual 
Western Region Aviation Safety Sytnpo.gum, REN0'99, the 
third annual "mega" Users' Forum, at the Reno Hilton, on June 7-
10 This year the theme was cooperation between the airspace 
provider and the users and how that relationship translates to 
greater efficiency and a higher level of safety. REN0'99, Coop
eration, Safety, Efficiency, was an event of prime importance to 
those providing or dependent upon efficient airspace utiliution 
in the Western United States. The co-sponsors of this important 
meeting were the FAA Northwest Mountain and Western Pacific 
Regions and the Western Regional office of the Air Transport 
Association. ADF was invited to sit on a panel discussion at this 
forum and ADF President, Steve Caisse was asked to make a for
mal presentation to the audience of government and induslly at
tendees. 

In his speech, Caisse called for an end to ATC mandated 
reroutes that place aircraft on routes UDacceptable to dispatchers 
for three basic reasons: 

► The route takes the aircmft through an area of down line 
hazardous weather 

► The aircraft has insufficient fuel to Dy the route 
► The aircraft can not comply with the perfonnance require-

ments of the route (driftdown, MEL restriction etc.) 

Caisse detailed a number of actual situations where flights had 
been placed on routes exposing the airaaft to any of the three 
aforementioned eventualities. He called for "options, not man
dates from the ATC system.• He continued, "Tell dispatchers 
where not to fly, where the bottlenecks are and we will safely 
avoid those areas. We, the operators, exercising operational con
trol have the necessary tools to properly evaluate the viabilitY of 
any contemplated route. Controllers can not possibly be aware of 
all the factors that must be considered in route selection, nor 
should they be required to. Assigning a route of flight to a flight 
is, in effect, exacising operational control. The F AR's clearly 
charge the Operator with that responsibility. The pilot in com
mand and the aircraft dispatcher are the two parties who exercise 
operational conttol for the operator.• 

In response to questiom from the audience, Caisse acknowledged 
that pilots should be checking with their dispatcher before accept· 
ing a SW AP reroute as spelled out in the opinion by Mr. Donald 
P. Byrne, Assistant Chief Council Regulations and Enfora:ment 
Division of the FAA in the famous "Morse Letter." "We under
stand that when a conttoller issues a reroute, the controllcr ex
pects that the pilot will evaluate the route and indicate if the 
route is unacceptable for any reason. ADF is worldng with vari
ous industry-pilot organizations on this issue. Controllers should 
realize that many pilots put absolute blind faith and trust in their 

Volume 9 NR.2 

Aviation Rulemaking Advisory 
Committee ...... ARAC 

NonnJooeph 

Associate Administrator Thomas Mcsweeny has appointed Ava L. 
Mims to the position of Deputy Director of the Flight Standards Ser
vice. Mims will work with Director Of Flight Standaids Nick Lacey 
to manage the Branch of the FAA that dispatchers deal with the 
most. .... other than ATC. Mims formally worked in thP, aircmft main
tenance and certification areas. 

Administrator Garvey bas also made additions to her staff. She has 
appointed Carl Burleson as the FAA Chief of Staff. Mr. Burleson 
will have coordination and advisory responsibilities in a number of 
areas, including Congress, indusby, special interest groups and pro
jects. Mr. Burleson formerly represented the FAA in Northern 
Europe. 

Sources within the FAA indicate that Tony Fazio, from the FAA 
Paris office, has been selected to succeed Joe Hawkins as Director of 
the Office of Rulemaking and ARAC Executive Director. The May 
meeting of the ARAC Executive Committee was cancelled due to 
lack of agenda. Hopefully we will meet Mr. Fazio at the August 
meeting. 

None of the ARAC Issues Committees of primary interest to the 
ADF has met recently. We continue to wait for the FAA to publish 
the new Dispatcher Cer1ification Rule as well as the Fuel Planning 
and Manapment Advisory Circular.-end 

(REN099 continued) 

instructions hundreds of times each day as a nonnal course of events 
during flight The motivation to accept any route suggested by a 
controller is an instinctive reaction for a pilot• Caisse concluded. 

Following Caisse's speech. ADF was asked to write a feature article 
for the FAA Air Traffic ControlleI's mODthly Newsletter concerning 
these concerns. This article has been submitted to the FAA and will 
appear in an upcoming issue. 

REN0'99 was a very productive and informational event for all that 
attended. ADF acknowledges the promincut contributors to air ttaf. 
fic system capacity and safety made by the Air Transport Associa
tion and the FAA in holding this event. 

ADF is grateful for the invitation to participate in this occasion and 
is especially thankful for the opportunity to speak, first hand, to the 
many aerospace professional iD attendance who listened to our con-
cerns and suggestions. · 

3 July, 1999 
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(/'he following article was written for ATC Controllers byADF's Executive Vice President Ed.) 

Drift Down? 
"Oak Tree 339, cleared HI..V Direct PDT, climb and maintain FI.310." 
"Roger, Oak Tree 339 cleared HL V Direct PDT, climb and maintain FL310." 

"Hey, Skipper, do we have drift down for this route?" 
"Nab, we go direct all the time. Cuts down on the flight time and saves fuel" 
"You sure, man. I don't want to be meetin' no peaks ifwe lose one over the mountains tonight. We're above our drift down 
decision weight" 

"Nab, drift down is a planning procedure for dispatch. Once we're in the air we can go however we want" 

.HCIUS 

"I don't know, man. They told us in ground school we bad to operate on the drift down routing to assure terrain clearance, llllless 
we got a new route analyzed by dispatch. I don't think we can accept this direct routing. How do we know we'll clear everything if 
we lose 01re?" 

"OK. Call back to dispatch and see if they can analyze the new route." 

"Dispatch, Sector 74, you read 339?' 
"339, this is Sector 74." 
"This is 339, can you do a drift down analysis for a new routing HL V Direct PI>Tl" 
"Standby 339. I'll call you right back." 

"3 39, dispatch. Negative. No drift down analysis available on that route. Recommend you stay on your original flight plan routing 
for drift down compliance." 
"OK dispatch. Thanks. 339." 

"OK Skipper. Now what? Want me to call the Center back and get our filed route back?" 
"Yeah, I guess you better. Tell'em we'd like Direct ONL, JISl and the rest" 
"OK." 

"Center, Oak Tree 339. We'll be unable HL V Direct PDT due to drift down compliance. Requesting Direct ONL, flight plan route to 
PDX." 

"What's the problem, Oak Tree, your clearcmce is HL V Direct PDT FL310." 

"Center, Oak Tree 339. I know, but we can't accept thatcleamnce because we can't be assured we'll meet the terrain clearance 
requirements if we lose an engine, once we get over the IDOUDtains." 

"Oak Tree 339, Center, your clearance is HLV Direct PDT, and that's what you're going to have to fly." 

"Center, Oak Tree 339. This is the Captaiu. We're not going to accept a cleanmce we can't legally Oy. We want to be put back on 
our filed route, and now." 

"Oak Tree 339, Center. You're cleared to PDXviaHLVDirect PDT Direct PDX MaintainFL310." 

"Boy, we're gettin' nowhere with this guy. Call dispatch and see if they can do something about this." 

"Dispatch, 339 again. We need Sector 74." 

"Hello. Command Center? This is Mike at Oak Tree Airlines. We've got an individual at the Center telling our fligbt 339 he has to 
accept a direct clearance when the pilot ain't legal to accept it. You want to be responsible for the airplane hittin' the side of a moun
tain with a full load of passengers ifhe loses an engine over the mountains? Boy, the press Vt"Ould love that one I How 'bout callin' 
this "uninformed individual" at the Center and get this straightened out You want us to declare an emergency just to Oy a legal 
flight? Besides, you guys are only responsible for separatin' tin. I'll take care of the legalities." 

(ConNm,,d on page 5) 
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(Continued from page 4) Drift Down ? 

"OAK TREE 339, Center, cleared as requested Direct ONL, Flight plan route. Maintain FL3 IO. 

There is probably at least a half-dozen glaring issues in the above exchange that would be worth while in any CDM (Collaborative 
Decision Making) or DRM (Dispatch Resource Management) class or PDC (pilot~spatcher-controller) working group. But the is
sue starting it all was the controller not understanding the Pilot-in-Command's requirement to maintain tenain clearance and drift 
down perfonnance operating requirements. Let me give the controllers a short brief on drift down and what it means. 

Drift down is an aircraft performance term that applies to the flight profile that an aircraft will assume whenever an engine fails at 
altitude. Few commercial jetliners are able to maintain auise altitude whenever an engine fails. Two-engine aircraft are particularly 
affected when they are over mountainous terrain. The capability of a two-engine aircraft is affected by a number of factors, such as, 
weight, temperature, and engine bleed functions. No two make and model aircraft have the same capability, so let's talk about the 
general considerations for two-engine aircraft. 

The pilot-in-command and dispatcher have two legal CODSiderations when operating two-engine airaaft. The first is what to consider 
when an engine fails. That is covered by FAR 121.565, quoted below. 

m.s6s En,inf inopgative: Lalu6nci ree8'tin& . 
(a) &cq,t os provid«nn porag,rJph (b) o/thu section, wh11M11er on o,gine of on airplane foiu or whmner the rotalion of on engine ,s stopped 

to prfffflt po831ble damage, du pilot In com,na4 shall '-4 the llirplane tllthe _, sllit"""1 tdrp«1, In poillt of'-, Ill whkh a safe 
"'1uDg C(III be made. 

(b) if not more than one engine of on airplane that has three or more enginu foils or its rotation u stopped, the pilot in command may prot:Bed to 
on airport that he selects if. after considering the following. he decldu that proceeding to that airport u as safe as landing at t!-.11 nearest 
suitable airport: 

(l) The nature of the malfonction and the p<lfsible mechanical dijfic,,ltiu that may OCCllr if flight is conlim,ed. 
(1) The altitude, weight, and u.roble fuel at the ti,,,. t( mgin• stoppage. 
(3) The weather conditions enrollte and at possible landing points. 
(4) The air traffic congemon. 

(5) 7le ldnd "'''"ain. 
(6) His familiarity with the airport to be rued. 

(c) The pilot in command shall report each stoppage of engine rotation in flight to the appropriate ground radio station as soon as practicable 
and shall /rap that stationfally infomwd <(the progress of the flight. 

(d) lfthepilot in command lands at on airport other than the nearest.fllitohleoirport. in point of time, he or she shall (upon completing the trip} 
.rend a written report, in duplicate, to hu or her director of OJ)ff'tltiOIIS stating the l'ffOS01l8 for detennining that the selsction of on airport, 
other than the nearest airport, -., os safe a coww of" action as landing at the nearest suitabk airport, The director of operations shall. 
within IO days after the pilot retums to hu or her home blue, send a copy of this report with the director of" operation's comments to the cer
tificate-holding district office. 

You can see that the PIC is required to land at the nearest suitable ailport and, among other things, consider the kind of terrain over 
which the aircraft is operating. Plus, he/she has to tell us about it 

Obviously, some aircraft, due to the weight, altitude, engine bleed requirements, and height of the terrain, may not be able to clear 
everything along their route of flight afler lose of an engine in flight Then:fore, before the flight begins, the dispatcher must deter
mine whether or not terrain clearance requirements can be met, and if not, at the weight projected for the critical terrain along the 
route of flight, must plan a routing along which the PIC may proceed in compliance with 121.565 above, that will guarantee the ter
rain clearance required by FAR. The operative one is shown below. 

121.191 Airplanes· Turbine "ll8flle power,d.· Enroutc fimitgtigu; Qnc "ll8fllr Pl9ft1Pttllf. . 
(a) No penl}n opar,tlng •tllrbbu aw/ne pnwed 111,p/1,M-.,, tak«,jft/,111-,,lan. Ill•~ alu,wlagfo, """"'1l con.n,mptian of fuel 

oml oil, that 16 grellUr tl,an "-whid, (under the apprm,ed, one engine inoperatiw, enrouJe net flight path" data in the .Airplane Flight Man
ual for that airplane) will allowCfllll/llulnce will, JJfl'agrtqll, (aJ m or@ aftlrJs l«lion, ba3ed 011 the ambi1111t tmnperatures expected en
route: 

(/) 7?'-a a positive s"1fM Ill 1111 llldaule of Ill lemt 1,000 f«J abm,e all temlia an4 olJ/Jtnu:tio,u witldafo,e --.re mila on ud, side of the 
intended/rd, 1111( in addition, ifthotairplonewas certificated after August 29, l9j9 (SR 422B) "'4tniupoaitivulllpeal J,SOOf«t 
above the alrport ...,,,, the 111,p/1,M ir tl.BtllWdw l.tttul ejter • engiM ftlib. 

(2) The lldjlight pl1lh lllltnvs the -,lime ID a,IIIJluuj1Jg/tlftom die cruisillg allitlUk to on llirport wure a laluling ca be mode under§ 
121.197, clearing all t'"ain 1111d obdnu:tion.s withinjiPe Sllltlde llliks oftu ""--tltrtd by al-, 2,fl(J(J f•et 1'111ically t111d wit/, a 

(Contlm,lld on page 6) 
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(Contim,edfrom page 5) Drift Down ? 

positive slope at I, 000 feet abowi the ai,port when the airplane lands after an engine faila, or, if that airplane -., cenifica,ed after Sep
tember 30, 1958 (SR 422A. 422B}, witlJllposimiesllJpelll 1,500/ed abo'lletJ,eairport wlleretluuzirpl11nelantb 4/teran engine/ails. 

(b) For the purposes ofparagmph (a)(2) of this section, it is ass,unedtl,at-
(1) The engine fllib at the IIWd critical point enro.u; 
(2) The airplane pa.,sa over the critical obmwction, qfter engine faiflll'e at a point that is no closer to the obstruction than the nearest ap

proved radio navigation fa, unlus the Administrator authorizes a different procedure bmed on adequate operational safeguards; 
(3) An approved method is wed to allow for adverse winds: 
(4) Fuel jettisoning will be a/lawed if the cenifrcate holder shows that the cnrw is properly in.rtnlt:ted, that the training progrom is adequate, 

and drat all other precautions are taken to insure a :safe procedure; 
(5) The aliernau aJ,port J.r specijietl in tire tlisplllcl, or Jlig'fd relea.,e and med!J tJ,e pacribetl 'lfflltl,e, IIIWllllllmi 11114 
(6) The COM11111pttan offael and oil qfter engin11faifure is theaame as the con.rvmptian that is allowed/or in the appro,,ed net flight path data 

in the .Ai,plane Flight Mamtal. 

From this regulation you can see that the airline has the option of doing one of two things for enroute performance. Toe takeoff 
weight can be restricted to a weight that would allow the ain:raft to comply with 121.19l(a)(l). That eliminates the problem of drift 
down alternates along the planned route of flight. The PIC would be able to clear any tenain along the planned route of flight if an 
engine miled enroutc. This is not necessarily a good option since restricted takeoff weights usually equates to restricted payloads. 
Therefore, the second option given in 121.19l(a)(2) allows for a takeoff weight that would not comply with (a)(l) but still assure 
tenain clearance. Toe PIC is provided with a route of flight to follow, if an engine failure were to occur at the critical tenain points 
enroute, that assures tenain clearance. Toe dispatch release might read something like this for a flight filed: 

MKC.J24.SLN.Jl02.ALS.JI 10.FMN.J64.HEC: 

From LAA to FMN 057 radial at 43 DME (FMN057043) use DEN as the drift down alternate, via JI 10 ALS V83 GOSIP Vl9 PUB 
V389 FQF Direct 

As the aircraft loses altitude after an engine failme, it drifts down along this airway routing. You can also see that because this may 
be an emergency situation, the drift down altemate listed on the dispatch release must be forecasting the airlines alternate minimwns 
at the time the flight would anive (at DEN, in this example). 

Now throw this into the mix. ATC clears a flight direct, or re-clears on a wholly different routing than the planned route, and ATC 
has put the PIC in a situation where he doesn't know whether or not tenain clearance will exist. · Once the flight depans it must fly 
the planned route in order to guarantee it will safely clear all tenain along the route of flight in the event an engine fails. If A TC 
clears it to do anything else, they've put the aircraft in a situaiion where safetY of flight may be compromised. 

Does this mean ATC can never re-clear a two-engine aircraft off it' s planned route? Of course not. Boeing 717s, 757s, 767, 777s, 
some of the 737 family has no problem with drift down performance. 'Ibey can maintain an altitude on one engine that will ensure 
tenain clearance anywhere in North America. In addition, most airlines operating two-engine ain:raft over mountainous terrain give 
the PIC tools to use in flight that tell the PIC if he/she can accept a re-route or a direct clearance. These operators have terrain height 
overlaid on the high altitude airway enroute charts. Along with that the aircraft flight handbooks have a simple "go-direct" chart that 
tells the PIC if the aircraft is below a certain weight, at a certain temperature, with antj.ice on or off, and over a tenain of a certain 
height, whether or not tenain clearance will exist if an engine fails on the direct route .. 

If A TC needs to re-route a flight, a simple "can you accept Direct XXX to YYY" allows the PIC to check his on board toolkit to see 
if he/she can comply with that clearanc:e. On the other hand, if ATC changes the complete route of flight, the PIC will need to have 
the dispatcher analp.e the new routiDg to ensure it meets drift down requirements. If it does not, the PIC must Iefuse the re-route. 
ATC now must attempt to get him back on the filed route as quickly as possible. Doing the re-route just before departure may result 
in the flight having to return to the gate for additional fuel. If done shortly after departnre there may not be enough fuei in the tanks 
to complete the flight within FAR requirements, therefore, creating an unscheduled 1811ding. Neither for these are good choices for 
an airline. Toe FAA AGC has ruled that the PIC cannot legally accept the reroute unless he has bad the new route analyzed by the 
dispatcher. 

Dispatchers and pilots are aware of SW AP routes and the necessity of ATC re-routing flights. Butcontrollets must also be aware that 
the short term solution, at departure or other times, may have long term consequen<leS for two-engine airplanes if the reroute includes 
flight over molll!tainous terrain. (continued on page 7) 
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WHATS NEW ON THE ADF WEB 
SITE? 

E-NEWS is a monthly publication you can find at : 
http://www.dispatcber.org/enews/enews.html#link9 

Some of the articles for July are: 
♦ ADF MEETS WITH DOT IG 
♦ NOTAM WORKING GROUP UPDATE 
♦ NA V CANADA-ATC REACH TENTATIYEAOREEENT 
♦ ADFs "WEATiiER PAGE" SPONSORSHIP 

PROGRAM 
♦ JSAT for TIJRBULENCE FORMED 
♦ ADF SEATED ON UCAR STEERJNG 

COMMITIEE 
♦ DID YOU KNOW? 
♦ NEWATACOMMIITEEFORMED 
♦ FAA/CAA 1EST NEW SAFETY TECHNOLOGY 
♦ CONGRESS ADDRESSES RTCA/FAA TIES 
If you would like to contnl>ute an article to E-News, 
Forward it to adf@valuweb.com the 3rd week of the 
Month! 

NEW IN THE ADF LIBRARY 
FAA Proposed Changes to FAR 121.99 
FAA General Council Opinion on Dispatcher Duty Time 
THE REGULATIONS ·FAR Quick Reference 
FAA General Council Opinion of Burning Reserve Fuel 
FAA GC Opinion ofBurning Reserve Fuel • 
LL WAS versus 1DWR Information for Dispatchers 
FAA General Council Opinion Go or No-Go Inteqiretation 
FAA General Council Opinion on Alternates 
FAA General Council Interpretation ofFAR 121.613 
FAA Ruling on Compliance with Flight Radio 
communications in Mexico (FAR 121.99) 

Letter to the Editor, 

Dispatch Scheduling 

Dear Airline Dispatchers Federation Officers: 

I would like to diJect your attention to a dangerous trend that 
is damaging the integrity of your profession and may perhaps 
be a result of well intentioned regulations to improve air 
safety. While browsing through your web site, I came across 
a position paper in suppon of NPRM 95-5. To comply with 
the resulting regulations, small Commuter and Regional air
lines are now employing pilots who also hold dispatcher 
licenses. A loophole in FAR 121.465 allows these small air
lines to schedule dispatchers to attempt opemtional control 
immediately after being on flight-deck duty up to 16 hours. 

FAR 121.465(b)l states: "No certificate holder conducting 
domestic or flag operations may schedule a dispatcher for 
more than 10 consecutive hours of duty." The intent is clear, 
but the airlines maintain that they are not scheduling "a dis
pateher" while the individual is on flight-deck duty. 

I cannot find any FAA legal opinion which directly closes this 
loophole and ask if you have knowledge of any in existence. 
If there is none, I ask for your help to end this dangerous 
trend. -Name withheld by request 

(Opinions expressed do not necessarily represent those of the 
Airline Dispatchers Federation) 

Driftdown (continued from page 6) 
Working together, the PDC team can ensure safety and 
legality of flight- Jim Creighton - Executive VP ADF 

E-NEWS TRMA-What airline operated to all three Chicago 
airports (ORD, MDW and COX) simultaneously in 1972? See 
www.dispatcher.orwenews/eucws.html for the answer. 

·------------------------------------------------------: Would you like to be a member of the Airline Dispatchers Federation? 
1 Membenbip is opo11 to all lic=sed Ainnft Dispalcbera and Flighl Opcntiona Ollicen around 1ho world. Simply aomplele lhe following and mail it with your 
I check to the adcbess at the bottom. 

1 Name _________________ Airline Affiliation _________ _ 

Address ____________________ _ Apt _______ _ 

City ____________ State __ Zip ___ E-mail ____ Phone _____ _ 
□ NewMember □ Renew My Membership 

ADF due are $40.00 US per calondar year plus a one lime lnttlallon faa of $5.00 US ($10.00 will be paaaed on to IFALDA). Dues for Individuals w!lh NO airline 
affiliation are S25.00 US plus Iha $5.00 lnlllatlon fee. Please maim your check payable to ADF and mall n to ACF Me-..i,fp Service Center 700 13TH St. IWV 

Suite 950 Wahington DC. 20005 USA.~yau have any q118111ona call Membanlhlp SanllCN at 1~ 
Or complete the membandlip form on lhe ADF wsb slta and mall lo ADFI You can fmd It al www.dlspatcher .orgl 
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RTCA Annual Spring Forum & 
Awards Luncheon 
Gary Christensen 

On May 19 the RTCA held their annual Spring Forum and 
Awards Luncheon. The thane this year was: 
Situational Awareness: A Safety Enhancement for Air Traffic 
Management 

Mr. Steven Brown, Acting Associate Administrator for Air 
Traffic Services, FAA set the stage for the forum with his insight 
and peISpCCtive on the benefits the FAA expects to derive from 
an improved situational awareness. The forum was divided into 
two panels. Panel one addressed "requirements and operations" 
and was populated by Mike Powderly, DAL, Pieter van der 
Kraan, EUROCONTROL, Bob Smith, UAL, Karl Grundmann, 
NATCA, and Lt Col Peter Katsufrakis, USAF. Of interest 
during this discussion was the lack of mention of dispatchers. 
Mr. Powderly, who co-chairs the Free Flight Select Committee 
Surveillance Working Group (and was once assigned to DAL 
Flt Control), discussed the concerns and needs of the operational 
community, e.g ..... : pilots - controllers. At no point did he 
mention or even hint at dispatcher involvement or responsibility. 

During the course of the various presentations occasionally 
someone would mention "operations departments" but the whole 
thrust of the discussion centered solely around pilots and 
controllers. Mr. Gnmdmann from NATCA seemed very 
apprehensive of all the new technology and brought up an 
extremely good point. When developing all these new tools and 
technology we must be very careful not to automate beyond the 
ability of a human to recover in the event of a failure. 

Panel two addressed Technology and Demonstrations. Ms. 
Debbie Kirkman, MITRE, Dr. George Ligler. Ms. Shelly Myers, 
FAA, Mr. Steve Creamer, FAA, and Mr. Robert Hilb, UPS 
participated on this panel. Ms. Kirkman is a strong proponent of 
automation and is working on the cockpit display of traffic 
infonnation (CD'TI). She came across to me as one who thinks 
all of aviation should be run by computers and gadgets. Shelly 
Myers updated everyone on Safe Flight 21 and to be honest was 
tough to keep up with. Captain Bob Hilb described the CAA 
ADS-B Ohio Valley Phase l Operational Evaluation to take place 
July 10. Steve Creamer from the FAA finally mentioned 
dispatchers. He updated everyone on the Capstone Program in 
Alaska. Several times he spoke of dispatchers as needing to be 
included in the loop of decision making. He specifically stated 
any items being data linked to the cockpit mu.st also be displayed 
to the dispatchers and operational departments. 

Mr. David Watrous, President RTCA, closed the forum with a 
congratulatory word for all the hard work being done to improve 
the system. The luncheon and awards followed. 
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New to the ADF Store 

~ 

• 
Official ADF Polo Shirts are now available in the ADF • • Store! They are embroidered with the ADF Logo and • 

I made of SO -SO cotton/polyester. Color choices are 
white with blue logo and royal blue with white logo. I 

Show your support for ADF and look great too. Indicate • • your size from medium to XXL '21 plus $3 slh • • Also available are new ADF lapel pins. SI plus $3 s/h • http://www.dispatchcr.org/store/storc.html • Send Check or Money Order to: • • 
ADF • • 700 l3IBStreetN.W. Suite950 ii Washington, D.C. 20005 • • - ---------- -------■ 

Dispatcher Training 
Eam your FM certification In e weeks 
240 hours of quality teaching and support 
Acceleratltd classes for quaflfled Individuals 
Personallzed instruction 
Job placement services 

• Co&na cosla Includes al tm1boo1a1, FAA EllBtTI Fees PLUS one year 
membership In lhe Airline Dlspatd,ens' Federation. 

Center for Aviation Train Ing at 

E■ll11-BM•11 
Aircraft Dispatch Certlflcai. Course 

,,. 
Earn r,our c:reclentialt from the world's lamer in aviation and 

aer~ education. 

Call today for more Information about the next 
Dlapatdier Certlllcatlon c--. 
1-300489-3728 (USA only) 

1-"4-228-7212 (Worldwide) 
Fax: 1-904-228-7641 

E~I: cater@db.erau.edu 
www.embryriddle.edu 

(Paid Advertllament) 
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Air Illinois 1983 
The 1983 crash ofan Air Illinois HS-748 has often been cited as an example of the consequences of not including the dispatcher in 
operational CQntrol decision making. Reference is made elsewhere in this issue to this accitknt. The editors felt it would be 
relevant to again review some o/the particulars of this accident in conjunction with the acccmpanying articles. 

Of particular significance to the dispatch profession was the following dialogue as recorded on the cockpit voice recorder shortly 
after the failure of the generator and while the airaaft was just minutes fiom its departure point. 

20:40:38 
Capt: Whatever you do, don't if you would, don't say anything to dispatch. 

20:40:43 
Capt: Don't say a (expletive) thing to them. 
F/0: Roger that 
Capt: Not nothing. 
F/0: You can plan on that, that's for sure. 

20:40:53 
F/O: The less you tell them about anything, the better off'you are. 
Capt That's right 

There are a couple of other CVR time references relevant to this story, and they are 20:20:00, 20:21:30, and 20:53:00. 

At 20:20:00, this Part 121 flight departed in VMC conditions on a 45 minute flight (the last one of the night) to an IMC (with 
'IRW's) destination airport, which was also the airline's crew and maintenance base. 

At 20:21 :30, they reported to ATC that they had experienced a "slight electrical problem", but didn't intend to return to their 
departure point. 

At 20:53 :00, the aircraft impacted, with no survivors. 

Here is the ojJlcia/ NTSB summary file on the accident. AIR ILLINOIS, INC The accident occurred on OCT-11-83 at PINCK
NEYVILLE, IL Aircraft: HAWKER. SIDDELEY HS-748-2A, registration: N748LL Injuries: IO Fa1al. 

About 1.5 min after departing Springfield, ILL, the flight aew reported a slight electrical problem to ATC, but they continued on 
course. About 33 min later and a few minutes before the aircl3ft should have reached its destination, the aircraft crashed. Impact oc-

(ContinKed on page J 0) 

For Long Distance 
Operatlonal Control 

In the North Atlantic/Europe/ Africa/ Middle East 
And often beyond 

www.storadio.com 
(PaklAdVettlaement) 
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Would YOU Like to be More Active in the 
Airline Dispatchers Federation? 

Elections for Officers will be held again this year at the Symposium at Daytona Beach in October. lfyou, or someone you know is an 
active dispatcher and member of ADF and would like to be considered for one of the open executive positions, simply tell your airline 
delegate or notify ADF at adf@valuweb.com. The following positions will be up for election this year. 

President Treasurer 
Vice President Operations Vice President Administration 

~~~~~~~~~~~~~~~~~~~~~-~~---------------~ IS JOURNAIJSM YOUR ~ 
□ HOBBYl a 
0 IF YOU'D lJKE TO EDIT, PROOF OR WRITE □ 
□ ARTICl.ES, SEND US AN E-MAIL AT □ 
□ ADF@V ALUWEB.COM □ 

WE CAN USE YOUR HELP! 

D □ 
~~~~~~~~~~~~~=~~~~~ 

(Continued from pag• 9) Air IIIJnois 1983 
curred while the aircraft was descending in a right wing low 
attitude. Before crashing, the plane's beading had changed 
about 180 degrees. A cockpit voice recorder transcript re
vealed the 1 generator bad failed after takeoff and the 1st offi
cer bad mistakenly isolated the right generator. Attempts to 
restore the right generator were unsuccessft, I . The captain 
elected to continue to the destination i:atha than return to the 
nearby dept airport. The cloud bases were at 2000' MSL, but 
ATC could not provide an IFR clearance below 3000 ft. Just 
before crashing, the crew indicated a total loss of electrical 
power. Toe number 1 generator drive shaft had sheared. The 
reason for the right generator not to reset was not determined. 
There was evidence that recurrent flight crew training did oot 
prepare the crew to understand & cope with the electrical 
problem and that FAA surveillance did not detect the training 
deficiency. 

PROBABLE CAUSE: "The Captain's decision to continue the 
flight toward the more distant destination airport after the loss 
of D.C. electrical power from both aircraft geoemtors instead 
of returning to the nearby departure airport The Captain's de
cision was adversely affected by self-imposed psychological 
filctors which led him to assess inadequately the aircraft's bat
tezy endurance after the loss of generator power and the mag
nitude of the risks involved in continuing to the destination 
airport. Contributing to the accident was the airline manage
ment's failure to provide and the F AA's failme to assure an 
adequate company recurrent flight crew training program 
which contributed to the Captain's inability to assess properly 
the battety endurance of the aircraft before making the deci
sion to continue, and led to the inability of the Captain and the 
first officer to cope promptly and correctly with the aircraft's 
electrical malfunction." (NfSB-AAR-85-03) 
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DISPATCH OPPORTUNITES 

Although ADF is not an employment 
agency, we do occasionally become aware of 
dispatch openings in the industry. 

If you are a 1999 member and would like to 
be notified via e-mail, please forward your 
e-mail address to adf@valuweb.com. 

(Small print-This is a courtesy offered to the membership. ADF is 
not responsible for employment) 

(Paid Advertiaemcnt) 

.................... ........................................................................................... ~ 
IlHIRfu•umn 
Mmes,h 
8133~ffi) 
¼Im, \fqjial&\.221&>. 
llm(,{BJQl-<Bti 
RK(m)8Zl-:m3 
tmil~am. 
uri:it~alWMlihuun 

'J.iti Rij:t lloidlg(ltbl!Banpth?HaldsAnrm ~ 

Qmon lil"&hrlJel1amB lil"Crewmirirg ~ 
Iii"~ lil"fllmh j 

ltiu1a01 Iii"~ li1Hijt~~ 
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(Ihefollowing i3 an update ti' ADF's ongoing ~ooperation with 
IFALDA on the Dispatch Ha-,,nomzatlon effort Ed) 

Harmonization Update 
Dave Pater 

The plenary and workshop sessions are complete. Our 
delegation (Brad Rasmussen/David Porter-IF ALDA, 
Bjame Solvang/Aidan Fox-EUFALDA, and Amar 
Murthy/Giles O'Keeffe-ADF) split up into the two work
shop sessioos, three of us attended the Licensing Har
monization Workshop and three of us attended the Op
erations Harmonization Workshop. We bad two basic 
issues: proceed with the harmoni7.ation of the Flight Dis
patcher/Flight Operations Officer license, and the har
monization of Operational Control processes between 
CFR 121 Subpart TIU and JAR OPS-1 Subpart D and 
other parts. 

We were very successful in both efforts. Even though 
the LHWG-ATPUC working group bas ended its efforts 
without resolving the harmonization of ATP licenses, the 
Dispatcher license effort will go forward through the 
JAA Licensing Group. We have been invited to partici
pate and we have the support of the pilot groups as well 
as the JAA Licensing Director. 

At the same time our Operational Control harmonization 
proposal (a new harmonization issue) was accepted as an 
action item and work will proceed through the JAA Ops 
Committee. We concentrated primarily OD enroute re
sponsibilities, i.e. proactive flight watch. We were ap
proached away from the meeting by Alex Fisher, a BA 
Captain and BA Technical Projects Manager (also the 
Chair of the JAA Operational Procedures Study Group) 
He asked for IF ALDA's help in getting training materials 
and technical assistance in creating a training syllabus for 
British Airways. He also asked for our help OD his JAA 
subcommittee. He particularly wanted to get his bands 
on the new ICAO Dispatcher Training manual. as did 
Capt. Tim Sindall. JAA Principle Inspector and Head of 
JAA Flight Operations Technical. We also received very 
strong support from ALP A (Capt Jim Johnson) and 
IF ALP A (Capt. Ted Murphy). Charlie Higgins from 
Boeing made a very strong presentation at Plenary on the 
subject of code-share operational control issues, includ
ing Flight Dispatch. 
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Automated Systems in Aircraft 
Performance (ASAP) 

Automated Systems in Aircraft Pcrformam:c, Inc. (ASAP) is a 
leading provider of Runway Analysis, Airport Characteristics, 
and Weight & Balance services. Available in both a manual 
system or computeri7.ed, our services can grow with you. 

Automated versions of both Runway Analysis and Weight & 
Balance calculations are available for in-house systemS and/or 
flight deck computers. This windows based software is easy to 
use and requires vecy little tJaining. A graph of the center of 
gravity envelope, with the aircmft's loaded position, is depicted 
to aid the user in loading the aircmft (a picture is worth a thou
sand words). Maximum limits, both sttuctural and perform
ance, are checked against automali.cally to ensure safety. Real 
time performance conditions maximize payload to increase 
revenue. For the all cargo operator, automatic loading of cargo 
contaillers/pallets ensures your aircmft calries the maximum 
payload possible. Each module is available separately, or can 
be combined into a single software suite. Additional modules 
can be developed for other informational conlrol (i.e. logs, liq
uor, fuel, engine/aircraft performance, etc.). 

Printed Runway Analysis. manuals can be provided for regular 
and alternate airports. Toe manuals are prepared and updated 
monthly using our worldwide database of airport characteris
tics, which is compiled from government and indusay SOUJCCS. 

Output performance chart formats can be failored to meet yoUI 
specific needs. Runway analysis can also be provided on an 
"as needed" basis for planning purposes or charter flights. 

Weight & Balance substantiation reports depicting the curtail
me111 of the manufacturer's original structural center of gravity 
envelope, for in-flight movement and 11110enainties in loading, 
can be developed for your specific aircraft. This document's 
intention is to be presented to the governing authority for ap
proval. Included in the report is a workilljJ load manifest, 
which provides a spn:adsheet-like method to detennine the 
center of gravity of the aircraft for each flight in the adjusted 
weight system. 

Both Runway Analysis and Weight & Balance services are 
available 24 hours a day, 36S days a year. Not only will you 
get service "As Soon As Possible", you will also get a service 
customized to your specific needs. Our slafl's of Aerospace 
Engineers are ready to work for you ASAP. Contact Cecil W. 
Teets at ASAP, Inc., 667S Mars Road, Qanbeny Twp., PA 
16066-6909 USA or via telephone (724) 742-4777, facsimile 
(724) 742-4770 or ~mail cwteets@asapinc.net for latest pric
ing and additional infonnation 
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Would You Have Caught 
This? 

Steve Caisse 

You have been working a busy afternoon shift 
with numerous flights at LGA. The operation 
all day has been plagues with LIFR weather. 
The current LGA weather is 300 overcast, but 
the visibility is still holding up at 1 1/2 miles in 
mist The airport configuration has featured 
departureS on Runway 13 all day with arrivals 
on Runway 22. You get a call that the runway 
lights on 13-31 have failed and that the airport 
will go into a single runway operation on run
way 22. A flight calls you on the radio and re
quests takeoff numbers for runway 22. As you 
are working the numbers, you see that your 
performance limit is still well above your 
flight's weight and that the aircraft will be well 
underweight for takeoff on Runway 22. Does 
anything else come to mind? Should any other 
factors be considered? Let's have a look at the 
LGA 10-9A Jep plate from 04DEC98. Before 
you read any further, go directly to the plate 
and look it over carefully. Come back and con
tinue reading when you are finished. 

Did you pick up on the takeoff minimums for 
Run~ay 22? For all aircraft, there is a ceiling 
reqwrement. Do you have that ceiling? Notice 
that there is no air carrier reduction for that 
runway. 

When dispatchers consider takeoff minimums 
we are . usually quick to check a departure air~ 
port with RVR's below 6000. We are also 
very apt to check for flights departing mountain 
airports or smaller stations. But who would 
expect that at one of the nation's busiest air
ports, a surface visibility of I 1/2 miles would 
not be enou~. for takeoff. It not the visibility 
~ this case is It? Ceilings are also a considera
uon at many airports. 

Would thi 
1 s actual scenario have caught you? 
n a number of classroom exercises at a major 

airline, many _veteran dispatchers failed to pick 
up on the ceiling requirement for this de 
y OU can bet that th . . Parture. 
ch . ose IDISSmg this fact will be 

ecking _the 10-9A plates more closely . th 
future, wiU you? m e 
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OUR THANKS TO AMERICA WEST FOR THEIR 
HOSPITALITY DURING THE MAY 16, 17 MEETING 

MEMBERS, FOR A COPY OF THE ADF MINl.1rES, PLEASE 
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~~~~~~~~ 
~ Next ADF Meeting ~ 
~ The Next Business Meeting will be ~ 
• held in Seattle, Washington • 

L August 21- 23, 1999 L 
• Saturday August 21st - • 

L Board Meeting, Boeing Renton Tour. L 
Sunday August 22nd -

• Business Meeting, Seattle Mariners? • 
L Monday August 23rd - L 

• Business Meeting • 

L The meeting will be held at the La Quinta Inn at L 
Sea-Tac. The hotel is at the south end of the airport ~ 
and does not have restaurant or bar facilities al-
though it is surrounded by such. They provide 

• transportation to and from the airport. • 

L For reservations call 206-241-5211 L 
• ask for confirmation number 24020. • 

L The ADF rate is $70.00 a night. L 
• This is a veiy high time of the season for hotels in • 

L Seattle and they ask that the reservations be made L 
• by July 20th. If you have are unable to get the • 

L $70 rate. We may have an extra reservation. L 
Contact adf@valuweb.com 

~ Tentatively set for Saturday evening August 21st is ~ 
a tour of Boeing's Renton Plant. For Boeing secu- ~ 
rity purposes and for transportation arrangements I 
need the following: Number of people wanting to 

• go on the tour. Name, Airline, US Citizen or • 
L other. L 

The meeting in PHX had an evening out at the ball- ~ 
park and it seemed to be a great hit (no pun in-
tended). If we would like to do that again let me 
know who would like to go see Seattle's new ball- ~ 
park which opens in a few weeks. 
So in review, call the La Quinta for room reserva-
tions, and e-mail me at tomlynch@w-link.net your ~ 
info and desires for Boeing and Baseball. 
Tom Lynch - tomlynch@w-link.net 

~ ~ 
~~~~~~~~ 
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This Article in the ADF Library Featuring Dispatcher Thom Lynch 

"Pilot's Authority Isn't Absolute 
about Weather " 

by Chuck Taylor - Seattle Times aerospace reporter 
The pilot in command of a planeload of passengers makes 
the final decision whether to land or do anything else with 
the aircraft he or she is flying. 

But pilots don't always have the authority to press on when 
the weather looks questionable, according to aviators and 
federal regulations. The process in the airline environment 
of arriving at such decisions is more complicated than most 
people realize. See complete article at 

www.dispatcher.org/library/lib.html 

Airline Dispatcher Career Training 
FAA Aircraft Dispatcher License - 6 Weeks 

S2795 Complete - lndada FAA Eum F ... & ETOPS Tndnlng 
Coane 

Coane Tuition Flnandnc b available! Day & Evening Oases 

E-Mail:info@alrllnedlspatcber.com 
or 

airdl1p@f1a1b.net 

Internet: 
airlinedispatcher.com 
Tel +1 817 281 2290, 24 Hr Fu Line +1 817 2811190 

Call or fax us now for information and a brochure on this challenging 
airline career! 

Airline Flight Dispatcher 
Training Center 

"World Leader in Airline Dispatcher Training" 

900 Airport Freeway, Suite 138, Hurst, Texas 76054 USA 

(Paid Advertisement) 
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QUALIFY FOR THE TOP 
FAA LICENSED AIRLINE 

JOB IN SIX WEEKSI 

AIRCRAFT DISPATCHER 
The Ain:raft Dispatcher, somclimcs 
referred to u tho Flight Operaliom Oftlcer 
or Flipt Superintendent, is one oflbo most 
responsible and best paying careers in Ibo 
airlino induslry, Ju ''the captain OD the 
8J'OUod", the Airaaft Dispatcher shares 
responoibility with the pilot-in-c:ommarul in 
planning the ufe and oxpoditious opontiou 
oflhe flight. Sheffield School is the world's 
oldest md most ,q,utablo FAA Approved 
Airoraft Dispatcher School Established in 
1948. 

• Highest Job Placement In the 
lndullby 

• Computermid training llling 
Jeppesen's weather and lllght 
planning systems 

• Furnished apartments (not motel 
rooms) within walking distance of 
lheaehoot 

• Full•tlme avJatlon educators (not 
part-time lnstruclon;) 

• No "hidden charges" for books, 
exam fees, addlllonal tutoring, or 
taxes 

Delta, TWA, FedEx, UPS, OM, Ford, 
United Technologies, Gulfstream Airc:rafl 
Corp., Mobil Oi~ Saudi Arabiaa Airlines, 
Aramco, FAA, Canadian Ministry of 
Tramportatioa. md many othon have used 
Sheffield School for Aircraft Dispald,er 
training for one reason - • Quality aod 
Service. 

What Our Graduates Say . .. 
"I ""'' r.cs11tly him a, a dl,pamher 111 
Philadelphia. I"""' It all to Slw/flllld. •. 
lr<111fng)IQIU" na""' on my ruum6 II what 
gCIIICI ms th, «lg, 011,r the other appUcant3. • 

- R.L., Ben,a/em PA. 

"Wiren I first decided to go to SheJJicd I 
had no /d,a of your commlonent to qr<allty 
or to )!OW' gradualss . . . I canlllltls to be 
most 

t<..',) ~ .':"C. 

........ ~ 
......... REAOOAUTlCI 
t~'I 'J W , 0 ', ""'' ',,1110 11() 

(1 ..... u.,u.«t •o i:L J:)317 
Pnon11 (HJ>/ 511, r.n2~ 
~ J\ X I JO ) ,u_.. t; Jt;G 

(Paid Advertisement) 
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ADF Leadership Reaches out to Delegates. 
Steve Caiae President ADF 

Speaking recently to members of the ADF Board, ADFs President Steve Caisse an
nounced his intentions to greatly increase the involvement of ADFs nearly 100 dele
gates in the organization's activities. Speaking on the points of this new plan, Caisse 
said, "Our delegates are our first link to the membership of ADF. They have the 

unique opportunity of working with and talking with our member dispatchers as they e.xercise 
operational control at their respective airlines. They have intimate knowledge of our mem
ber's thoughts, questions and concems. I am announcing today a four part program to im
prove the delegates access to ADFs leadership, our activities and the organization's news and 
information." 

The new Delegau lnvolvonent Plan will become effective August 1, 1999 and will consist 
of the following key elements: 
• A Delegate - Officer Breakfast at each business meeting 
• Delegate participation on ADFs monthly conference calls 
• A Special Delegate - Officer conference call once each quarter. 
• Increased Email support of News, Information and ADF statistics to the delegates 

The first delegate-officer breakfast will be held at the ADF summer business meeting in Seat
tle on Sullday, August 22, 1999 at 8:00AM. PresideDt Caisse commenting on this event 
stated the following. "Since becoming President, I have found that our business meetings are 
exttemely busy events. Unfortumtely, time for individual discussions with the delegates is 
not normally possible at these mcctings. In holding this exclusive delegate-officer breakfast, 
Executive - VP, J.C. Creighton lllld I will have to opportunity to spend 90 minutes ofwtinter
rupted time with the delegates to discuss individually with them, questions, comments or 
items of concern. Both J.C. and I are looking forward to this opportunity to get to !mow the 
delegates better, to listen to their suggestions and concerns and to share our visions for ADF 
with them.• Caisse concluded. 

Conference calls have become an important tool for ADF as the organaation conducts its ac
tivities. Each month, ADE's Executive Board and 12 Directors participate in a conference 
call where the Organi7.ation's business is condUCled. Caisse has announced his intention to 
selectively invite delegates to participate in this call as well. "While cost and practical mat
ters preclude me from inviting all 96 delegates to participate in every call, I will be inviting a 
number of delegates to participate in each call so that everyone has the opportunity to partici
pate several times a year.• Announcements of call dates, times and pass codes will be sent 
out to invited delegates abo11t 2 weeks befme the call wbk:b. is normally conducted at 2100 
Eastern time on the second Thursday of the month. In addition to these calls, 4 special dele
gate-officer conference calls ADF Leadership Reaches out to Delegates will be con
ducted each year to provide the delegates with an open forum to and a direct line with ADF's 
leadership. The calls will be coudw:ted in Febnwy, May, August. and November. Details 
on the August 1999 call will be ielcased shortly. 

Fioally, ADF will increase its electronic mailings of news and information to the delegates. 
Caisse commented, "Recently, I asked Carla Beck and Michele Duquette to develop a com• 
plete electronic mailing list of all the delegates' email addresses: 'Ibis activity was completed 
recently and will now be IIIICd to provide additioual information to all the delegates. 

In conclusion, Caisse stated "I am confident that this new four-point program will improve 
ADFs role as the voice of the dispatch profession. Our delegates know the needs of the 
membership better than anyone does. By listening more closely to their guidance, ADFs 
leadership will be better postured to act on issues of com:em to dispatchers =~ the country 
and to speak as the collective voice of all dispatchers.• 

14 July 1999 
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Viewpoint: Safety: Strategic Intent, or Functional Outcome? 
(ADF member Mani Manse. recsnt1y provided MS with a rmew of the NI'SB Sympoman ai Corporrzle Ctdtun Some o/)'OII may find it 
enlightening.) 

Corporate Cultme and Transportation Safety Symposium: The NTSB hosted this 2-day event near Washington National Airport, 
and it was attended by nearly 500 people in aviation, rail, marine, highway, and pipeline industries. After opening remarks by NTSB 
Chairman Jim Hall and DOT Secretmy Rodney Slater, a diverse group of industry and academic human factors folks addressed the 
group, including Dr. Jim Reason, Carroll Suggs, Ron Westrum, Dt. Robert Ginnett, Dt. Charles Marske, Dt. J. Richard Hackman, 
and Dt. Najmedim Mesbkati. and others. There were panel discussions on the first day, and Dt. John Lauber was the keynote dinner 
speaker. On the second day, the group broke up into modal groups for industry-specific discussions. The concluding afternoon ses
sion discussed the various findings. 

Discussion of •corporate culture" in safety matters is widely acknowledged to have become commonplace after Dr. Lauber's (then 
NTSB) dissenting opinion on the probable cause of the 1991 Continental Express Bmsilia cmsh near Eagle Lake. Texas. The aircraft 
came out of overnight maintenance, flew IAH·Laiedo, and was retuming to !AH when a de-icing boot departed a horizontal stabi
lizer, with the ensuing crash killing all aboard. Investigation showed that the boot had been changed by one maintenance shift, but 
the attachment screws were not replaced by the succeeding shift due to faulty procedures and communications. 

Dr. Lauber, in part, uoted that: "The multitude of lapses and fililures committed by many employees of Continental Express discov
ered in this investigation is not consistent with the notion that the accident originated from isolated, as opposed to systemic, factors. 
It is clear on this [accident) record alone, that the series of failures that led to the accident were not the result of an aberration, but 
rather resulted from the normal, accepted way of doing business at Continental Express (NTSB, 1992, p.53)." 

Another speaker pointed out that many airlines have implemented CRM•type programs within their maintenance departments to en
hance communications, and in particular, that Continental Express had since undertaken what became a three year effort to change 
the maintenance culture via promoting assertive behaviors and diagnosing organizational norms and their effect on safety. (Dispatch 
Resource Management (DRM) training 'Will be FAR-required in 1999.) The value ofa "questiooing attitude" was highlighted. 

Another speaker discussed the various cbaracteristics of pathological, bureaucratic, and generative organizations: 

Pathological 
Information is hidden 
Messeugms are shot 
Responsibilities are shirked 
Bridging is discouraged 
Failure is covered up 
New ideas are crushed 

Generative 
Information is actively sought 
Messengers are trained 
Responsibilities are shared 
Bridging is rewarded 
Failme causes inquiry 
New ideas are welcomed 

Bureaucratic 
Information may be ignored 
Messengers are tolerated 
Responsibility is 

compartmeDtllli 
New ideas create problems 

A common theme among the presenters was that safety should be viewed and supported from an orgaiiization's top management 
downward as a strategic intent and not the functional outcome that many organizations suppose. The common reverse-engineering of 
the "safety is no accident" manlia into "no accidents means you are safe" is often self-deceptive. Driving your car through an active 
school zone at 100 mph and not bitting an innocent child only demonstrates that one was lucky, and certainly not that a truly "safe" 
operation took place. Ditto for doing so at 80 mph, or 60, or 40, as relative-truth aside, they were not "safe" either. 

Objective and self-disciplined compliance with the strategic intent would have kept one at 20 mph throughout that school zone, irre
(Conttnued on page i 6) 
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(Continued from page I 5) V""'7'oint: Saf,ty: Straugic Intent, or 
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spective of whether Officer Friendly was ( or wasn't) hidden 
behind the bushes with radar gun and ticket book. While 
some may feel that this is an idealist philosophy, a NTSB 
Member, referring to VJ592 case, has since been quoted as 
stating that "we rely on the moral character of everybody in 
the system to comply with the regulations." Perhaps his 
comments demonstrate moral character as being an impor
tant catalyst in the true execution of strategic intent, and 
that it applies to everyone in an organization and not just 
the worker bees. 

One speaker noted that "the greatest threat to the preserva
tion of any cherished value, be it safety or the environment 
or profit or whatever, is non-accountability. However 
messy special interest group politics is in extolling the vir
tue of one value over others, it involves people stepping 
forward. When individuals or groups or agencies become 
hesitant to step forward to preserve a basic value as safety, 
what will tomorrow bring? When an industry cannot answer 
the question, 'who's in charge here, who's really in charge 
here' what does it say about safety?" 

And finally, one speaker observed that "Safety, as an 
emerging force in 'business' - with dual financial and mar
keting effects - affects the 'bottom line' of companies in all 
modes of transportation and, in the near future, could even 
determine their fate. Attesting is an in-depth analysis of 
aviation safety which was published most recently in the 
globally influential magazine, The Economist (January 11 , 
1997), 'in the next decade, worries about safety could be
come the airline industry's biggest headache - and one of 
the key battlegrounds between carriers' (p.13)." 

These are hardly mere academic concepts irrelevant to the 
"real" world as airline folks know it, since one can easily 
read news accounts of Great American's grounding by FAA 
(RNO-based charter carrier), Valujet's grounding and sub
sequent re-certification and their continuing struggle to re
turn to profitability. One can also witness the increasing 
amounts of easily misconstrued air carrier safety data be
coming available to the traveling public via the Internet. 
Vox populi, as it's always been, but the public's future pur
chase decisions will also likely be just as influenced by the 
"perceptions of safety" as those of "real safety" itself. 

It's been widely reported that if the current worldwide accL
dent rate remains unchanged that, given future industry 
fleet size, the result will be a hull loss somewhere in the 
world every 1-2 weeks. Were that to actually occur, it cer
tainly wouldn't be in the public or industry's best interests, 
as we're all inexorably linked. Various technological im
provements over the last 20-25 years (fCAS, 1DWR, 
GPWS, onboard wind shear detection equipment, etc.) have 
reduced many risks, yet related accidents continue to occur 
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PHOTO OPPORTUNITY 
Each month, ADF features dispatchers from our mem
ber airlines in the monthly publication of ADF E
NEWS. We would love to have your office featured! 

Take a few snapshots of your co-workers, include 
names and comments, if you'd like, scan and e-mail 
them to ADF@valuweb.com or send the photographs to 
ADF 700 Thirteenth SL NW ,Suite 950 Washington DC 
20005 
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in the world. In order to lower that worldwide accident rate, 
many feel it's time to direct better efforts towards human/ 
technology interface issues, and the human behavioral factors 
that affect all of the "cogs" (pilot, dispatcher, FIA, MX, Ops, 
Rez, and others) that constitute the overall airline "machine". 
Perhaps the extent to which each type of "cog" functions prop
erly (both with respect to its peers, and in context to the airline 
at-large) is a area needing a fresh look. Do the gears mesh? Is an 
individual cog "bad" or are some cogs routinely being tasked 
beyond their limits? Is there a design or manufacturing defect 
that might ultimately affect all cogs? Is a structure in place to 
self-assess performance problems and take corrective actions on 
a preemptive, versus reactionary basis? Until fixations on the 
"low-hanging fruits" of easily attainable improvements cease 
and the full range of potential problems and solutions are con
sidered, optimum reductions in future hull losses are unlikely to 
occur. 
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What's The Difference Between Dispatchers and Pilots? 
One of the greatest differences between the dispatcher and pilot perspectives is •event horizon.• Event horizon may be charac
terized by how much of the past and how much of the future are 1aken into consideration when a plan or choice of action is ex
amined. This horizon is descnl>ed in terms of the number of steps, moves or items that are considered, rather than in subjective 
or objective time. 

The dispatcher's event horizon encompasses a different set of circumstances than the pilot's; it includes many other flights, some 
of which will be flown long after the pilot of a cwrent flight is off duty. In addition. because the dispatcher works in a ground
based operating environment, bis contnl>utions may enhance the information gathering amt decision making process. FAA -
Airline Operational Control Overview - 1995 

,. 
Calendar of Aviation 1999 ADF Annual 

Events Symposium 
Daytona Beach, Florida 

October 18-20, 1999 
26 - 29 Jul Oshkosh, WI 

ADF Business Meeting and ATPAC-AirTraffic Procedures Advisoiy 
Committee Meeting Receptions this year will be hosted by 

21-23 Aug Seattle, WA Embry Riddle Aeronautical 
ADFs Thirty Eighth Business Meeting University. Sponsored by Alaska Aidines 

(TBA) OCT Washington, D.C. 
The Symposium "base hotel" will be the Adam's A TI> AC-Air Traffic Procedures Advisory 

Committee Meeting Mark Hotel, located directly on the beach. ADF 
18 - 20 OCT Daytona Beach, FL has negotiated a 

8TH Annual ADF Symposium special rate of$75 per night. Ask for the ADF Sponsored by Embry Riddle University Rate when you call. Call the Washington. D.C. 
hotel direct at 904-254-8200 for ARAC Executive Committee Meeting 

1 o - 13 Jan Pensacola, Fla. reservations. 
An> AC-Air Traffic Procedures Advisoiy 
Committee Meeting More details concerning the Symposium will be 

forthcoming throughout the year on the ADF web 
site. 

Kavouras, Inc. (www.dispatcher.org) 

Full Service Aviation WX If you are interested in speaking, 
l~:lS-22711 attending or being a sponsor, 

Dispatcher Workltatloas • Trainlng • GrapbicJ 
please contact us at: 

ADF@valuweb.com 
• Radar & Satellite Imagery 

(Paid Advertisement) .. 
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ADF Applauds Congressional Actions which Promote Aviation Safety. 
The Airline Dispatchers Federation congrabllates the United States House of Representatives, Toe Committee on Transportation and 
Infrastructure, and the Aviation Sub-Committee, OD the passage ofH.RI0OO (AIR21). On behalf of the Aircraft Dispatcher profes
sion, we would like to extend our appreciation to Chairman Shuster, Ranking minority member Oberstar, Sub-Committee Chairman 
Duncan, and Ranking minority member Lipinski, for their strong leadership. 

Additional congratulati01JS are extended to the staff members of the Aviation Sub-Committee for their eJions on dris imponant 
legislation, especially for work on the aeation and adoption of Manager's Amendment - B. The significance of this Manager's 
Amendment, which will direct the FAA to study the role of the Aircraft Dispatcher and the contributiaos made to aviation safety by 
Aircraft Dispatchers, can not be understated. 

Manager's Amendment - B. 
A. Study.-The Administrator shall conduct a study of the role of aircraft dispatchen in enhancing aviation safety. the 

study shall include an assessment of whether or not aircraft dispatchers mould be required for those operations not 
presently n::quiring ain:raft dispatcher usistance, operatioual control Issues related to the aircraft dispatching func
tions, and whether or not designation of positions witlliD the Federal Aviation Administration for ovenigbt of dis
patchers would enhance aviation safety. 

B. Report.-Not later than 1 year after the date of the enadmellt of this Act, the Administrator shall tranamit to Congress 
a report on the results of the study conducted under this section. 

Toe Airline Dispatchers Federation is confident that the FAA will, upon completion of the directed study, determine that aviation 
safety will be enhanced by mandating that All Cargo and On-Demand Charter operations be conducted under FAR Part 121 Domes
tic and/or Flag rules. In addition, this study should demonsttate that the airaaft dispatcher profession presently requires additional 
oversight covering the airaaft dispatcher's function, role, training and compliance. ADF continues to recommend that the FAA es
tablish nine additional positions within the organization. Experienced Airaaft Dispatchers should staff these positions. These posi
tions will be deemed "Principal Dispatch Inspectors for Air Carriers". These PDI will have complete oversight responsibility of the 
Dispatch function at the nation's airlines and dispatch schools. 

These changes within the FAA will be consistent with the FAA's mandate to promote and enhance aviation safety. 

The Airline Dispatchers Federation now calls upon the United States Senate, The Senate Committee on Commerce, Science, and 
Tnmsportation, and the Senate Aviation Sub-Committee, to continue their strong support of aviation safety, by either including simi
lar directives in S.82, or including Sec. S 16 of Amendment to H.R 1000 in any joint legislation. The Airline Dispatchers 
Federation has complete confidence in the Senate committees covering aviation, and their commitment to aviation safety wider the 
leadership of Chairmen McCain and Gorton, and Ranking minority members Hollings and Rockefeller. We look forward to swift 
passage of this comprehensive legislation and eagerly await the benefits to the traveling public and US commerce through improve
ments to airports. the national airspace system. and most importantly, aviation safety by strengthening and promoting the require
ments for Positive Operational Control provided by the Aircraft Dispatcher. 

ADF also completely supports the use of funds in the Aviation Trust Fund to finance improvements in our nation's aviation structure. 
This year, the federal government is expected to collect more than $10 billion from airline ticket taxes. These revenues, along with 
other aviation user fees and taxes, are deposited in the Aviation Trust Fund and can only be used to buDd aod revitalize airports. 
Over the years, however, Congress has failed to spend all of the avialion funds to make our skies and airports safer, and instead has 
used the surplus funds to mask the size of the budget deficit It is time to return aviation taxes to the flying public for aviation infra
structure improvements. Every penny in the Trust Fund comes from excise taxes paid by the aviation industry. This money was sup
posed to go for aviation spending, like building runways and upgrading facilities and equipment As it stands, though, the federal 
government fails to spend a large part of the aviation taxes it collects for the Trust Fund, resulting in a Slllplus. For too long, we've 
neglected our transportation needs and allowed the surpluses in the ttamportation trust funds to accrue in order to mask the size of 
the budget deficit. That money should be used for its intended purpose. 
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Changes in Free Flight Phase 1 Action Plan Will 
Deprive Airlines of Safety Critical Weather Information 

The Airline Dispatchers Federation agrees with many others in the aviation community that the pursuit and preservation of safety of 
flight cannot be a reactive response to an aircraft accident Recent changes in the Free Flight Phase 1 Action Plan "may deny aircraft 
dispatchers immediate access to safety critical weather information", according to ADF President, Mr. Steve Caisse. • Airline pilots 
depend on aircraft dispatchers for infonnation regarding hazardous weather'', Caisse continued. "These responsibilities of the air
craft dispatcher are defined in the Federal Aviation Regulations as follows:• 

Federal Aviation Regulations 121.601 Aircraft dispatcher information to pilot in command; 

Domestic and flag operations. 
(a) The oirr:rafl dispatcher shall pro,,ide the pilot in command all available cum!Tlt repons or information on airport conditions and i"egularities 
of navigation facilities that may affect the safety of the flight. 
(b) Before beginning ajlighl, the oircrqft dispatcher shall provide the pilot in command with all available wmther repo,u and forecasts of weather 
phenomena that may affect the sqfety of flight. including adverse weather phenomena, Sllch a.s dear oir turbltlence, tlnuulerstomu, and low altitude 
wind shear, for each route to be jlawn and each airpolt to be used. 
(c) During a jligh~ the atrcrqft di3JNJtcher shall provide the pilot in command tl'!Y additional available i,ifonnation of meteorological conditions 
(including. adverae weather phenomena, such aa clear air turbulence, tlnuulerstorm3, and low altitude wind shear), and i"egularities of facilities 
and services that may affect the safety of the flight 

Depriving the dispatcher and pilot in command of time critical weather and facility information may contnl>ute to an air waft incident 
or accident 

Over forty U.S. air carriers have invested significant monies and staff time to create an FAA-to-Airline Inttanet (AOCnet) using 
modem internet technology through a joint industry/government endeavor know as Collaborative Decision Making (CDM). Air car
rier representatives involved in this effort had developed consensus plans to use this IDtranet to gather existing safety and other re
lated information from the FAA and provide it to the Air Carriers in real time. This information included Low Level 
Wind Shear (LLW AS) alerts at US airports including safety dala from highly touted Integrated Terminal Weather System (ITWS), 
Runway Braking Action Reports, Terminal Doppler Weather Radar (TDWR) information and several other safety enhancement tools 
that the air carriers do not currently receive. These safety critical components were identified by aviation safety experts working on 
COM initiatives as well as on the FAA funded RTCA Free Flight Phase I project. These concepts were initially endorsed by mem
bers of the Free Flight Steering Committee, as well as the F AA's Free Flight Special Program Office. Earlier this year, the Free 
Flight Steering Committee approved the revised contents of the Free Flight Phase 1 action plan. ADF was very concerned to dis
cover that the aforementioned safety-related items had been deleted from this plan in favor of issues that an: purported to improve air 
traffic management efficiencies. The ADF questioaed theae decisions in February 1999 in written correspondence to the Free Flight 
Phase 1 Steering Committee Co-Chaiis. "We have thus far received no response regarding these concerns•, 
said ADF President Steve Caisse. 

Consider an air canier flight is enroute to an airport where hazardous weather conditions exist (such as thunderstorms, microburst 
activity, low level wind shear, or poor braking action) which may advenely affect the flight's safety. The aircraft dispatcher has an 
affirmative legal responsibility (FAR 121.533) to advise the captain of these potential dangers. The dispatcher may be required to 
reroute, delay or divert the flight to CDSUle that it can continue to be opeiated safely under these conditions. If the airaaft dispatcher 
does not have access to safety critical information, the pilot-in-command may not receive vital information effecting the flight The 
Captain then may be forced to rely on incomplete weather information during the high workload period as the airaaft enters final 
approach and landing phase of flight This 1aclt of information may unduly burden flight crews at a time when cockpit workload is at 
its highest and the psychological predisposition to land at the intended destination becomes a powerfuQy influential factor. The Fed
eral Aviation Regulations state that "No pilot in command may allow a flight to continue toward any airport to which it has been dis
patched or released if, in the opinion of the dispatcher, the flight cannot be completed safely. ADF is confident that no pilot in com
mand would attempt a landing at an airport when the aircraft dispatcher sharing responsibility for operational control has advised 
that ha7.ardous, unsafe weather conditions exist either on the approach or at the airport 

In recent months, ADF Officers visited the FAA. the oor and members of Congress to express the membership's concerns about 
the deletion of these safety items and specifically requested designated FAA oversight over the Agency's dispatch related decision 

{Continued on page 20) 
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o,nmp;ongtH,ering 
Aviation Operations During Severe 

Weather Conditions 
Quot.es 

"According to the FAA, there are approximately 380 air
ports with scheduled air service-most of those airports 
will not have IDWR, ASR-9, WSP, ITWS, orLLWAS. 
It is imperative that a program be developed and imple
mented that integrates the enormous amount of valuable 
weather information available from variety of other sys
tems, such as the national networks ofDoppler Weather 
Radars, ASOS, and Lightming deteciion systems. Such 
information must be rapiclly disseminated to flight aews, 
ATC, and Dlspatcben, in an economical, user friendly 
formal The timeliness of such a program is imperative." 
Jim Hall, Chjlinnan NTSB 

"How can the Congress help promote aviation safety llll· 
der severe weather conditiOIIS? The AP A believes the 
solution must provide relevant and timely information on 
changing weather conditions direc:dy to the pilot from 
weather sensors that don't need to pass through human 
review." Allied Pilots Association 

"Current data indicates that 33% of all tiltal accidents are 
weather related. Of the weather-related fatal accidents 
that occur, close to 40% occur in the airport terminal 
area" Jim Hall, Chairman NTSB 

"Safety is not the equivalent of risk free." 1972 Supreme 
Coon -AOPA 

For a complete transcript of all testimonies, visit 
www.dispatcher.orwe-news for links. 

(Contfnu,d from page 19) Fru Ftlghl Pluue I Action Pion 

making policies in the form of a Principal Dispatch In
spector (PDI). ADF believes that, had a Principal Dis
patch Inspector been on staff at FM headquarters when 
decisions were being finalized to delete the aforemen
tioned safety critical components from FFPl, im:futable 
objections to these omissions would have been raised so 
as to pievent the Free Flight Steering Committee's ac
tions. 

"The capability and technology exists today to provide 
the pilot in command and aircraft dispatcher, the two in
dividuals respoDS1l>le for operational control and safety of 
flight, with this vital safety information in a timely man
ner via the AOCnet", asserts Caisse. It is the opinion of 
ADFs membership that the FM should reinstate the 
aforementioned CDM safety items that were removed 
from the Free Flight Phase 1 action plan. 
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Now any CDM Participant can 
access a Coded SWAP Route I 

Metron has been working on a tool to exchange coded SW AP 
routes, Diverted fligbts, and Off-gate flights. As a start, we cre
ated Coded Departure Route Tool that allows any user to view the 
coded SW AP route database via Internet. This tool is sponsored 
by F M-AOZ and database access was approved by the 
ATCSCC. 

You can visit the CDM web site at -www.metsci.com/cdm or at 
http:l/216. l l l.120.229:8080/CodedSwap and take a look at the 
"New 1bis Wctd&." section where you will find the "Search the 
Coded SW AP Route Database!• Clicking on this line will take 
you to "CDM's Coded Swap Route Query" screen. 

You will see the following selection fields: 
(1) Route Code (2) Origin (3) Destination 
(4) Departure Fix (S) Route (6) ARTCC 

You may enter any selection field('s)) to filter the route selection. 
For example, if you are interested in the SW AP routes between 
LAX and ORD, enter LAX (or lax or KLAZ or klax) in the Ori
gin field and ORD for the destination field, then press "Submit 
Search Terms.• The CDR Tool will give you four such routes. If 
you are interested in finding the route that flies over a certain fix, 
say PKE, type PKE in the Route field The CDR Tool will give 
you 15 routes that include PKE in the route specification. If you 
do not enter any fields and press Submit ... ", the Tool will give 
you the entire Coded SWAPRoute (all 2684 routes!) 

There are 7 current participating centers (ZAU, ZBW, mv, 
ZHU, ZLA, ZOB, and ZTL.) Other centers are working to pro
vide the A TCSCC with their responsible routes Canadians, spe
cifically the Toronto departure codes will be provided to us soon. 

We are still testing this CDR Tool, but we decided to provide you 
with this capability hoping (1). you might find it useful even in its 
early prototype stage. (2) We can get your input as how to im
p~ the tool. 

Metron will host the CDR Tool during this inlroductory phase. 
However, this tool will eventually be heisted at the ATCSCC 
(ATO.) Future eobancffl!ents include providing •~g CDR 
database" update capability to the FM users and developing 
CDR client that allows a user to conduct more tlexil>le database 
manipulation. Please give Midori Tanino any comments on this 
tool (tanino@metsci.com). 
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New Cities Added to the Airport 
Arrival Demand Chart 

Metron bas added 4 new airports to the AADC! They am JFK, 
MEM, MSP and PHX. This brings the total number up to 16 
total airports. 

AADC is a web-based, graphical display of airport arrival infor
mation. 1n the same fonnat as FSM's demand/capacity graphs, 
AADC allows the user to view multiple airports on one screen. 
Select the desired airport from the drop-down menu provided 
above the graph and the time increment in which to view demand 
(15-min, 30-min or 60-min increments). 

Colored bars appear, which illustrate current demand on e air
port. The colors correspond to the flight status of the incoming 
aircraft. The white line across the horizontal axis of the graph 
represents the current airport acceptance rate. The user can view 
the data to immediately detect any demand/capacity imbalance 
and possibly take action on flights by adding additional fuel to 
accommodate the additional holding time as a result of the in
creased demand, or hold the aircraft on the ground Cunently, 
AADC is in use at the FAA's Air Traffic Control System Com
mand Center and by several COM airline participants to r.ontinu
ously monitor airports. 

How to access: 
(I) go to COM web page (www.metsci.com/cdm/) 
(2) go to "Links" 
(3) close to the bottom, you see "Special Links" 
(4) under "Special Links", you see AADC 
(5) click on AADC 
(6) provide your AADC user ID and password (every user bas 

different ID and password) 
cdm ID:MAD_SWA PSWD: swal998 

(7) select an airport (look for the word "empty" and access pull 
down airport list) 

(8) wait for the bar graph 
(9) double click on the bar graph 
( 10) wait for the flight list window to pop up. 

The airports supported by the Metron site are: ATL, BOS, 
DFW, DTW, EWR, JFK, LAX, MEM, MSP, LGA, ORD, PHL, 
PHX,PIT, SFO, & STL. 

The airlines who have an access to Metron AADC are: AAL, 
COA, DAL, NWA, SWA, TWA, UAL, USA, MEP, AWE, FOX, 
UPS, GAA, BLR, ALO &SKW. 

The airline COM rep bas the ID and password. If you have any 
questions, contact Midori Tanino any comments on this tool 
(tanino@metsci.com). 
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-Letter to the Editor-

AIRLINE OPERATIONS IN SEVERE WEATHER 

I would like to take this opportunity to explain the role of ain:raft dispatchers in aviation safety, with specific reference to 
operations during severe weather. 

During the investigation of an air canier accident at Dulles airport, a woman was found who saw the aircraft fly past her 
house at too low an altitude. She knew the airplane was in trouble, but she had no idea what to do about it 

77,e ai,plane c,aal,ed. 

You are walking into a convenience store late at night Just before you open the door, you see an individual with a gun 
pointed at the clerk. You immediately tum and run to a payphone and dial 911. 

77,e 1f111U1U111 sl,oota tl,e cll,k. 

A commercial aircraft is approaching a fully equipped, modern runway complex in the USA. This is a state of the art aircraft 
with a superbly trained and motivated cockpit crew, under the guidance of an air traffic controller worldng with relatively 
sophisticated equipment. The controller observes a windshear along the intended path of the aircraft. He issues a 
warning to the cockpit 

77,e ,urplane craslles. 

These are three examples of an individual being given the opportunity to see something bad that was about to happen. In all 
three examples, the individual at the scene was powerless to prevent a tragedy. 

In all three of these situations, the individual at the scene is the wrong individual for the job of preventing a tragedy. 

A licensed Part 121 dispatcher is wodcing a shift at a US air canier. One of the flights being wod!:ed will be departing a ma
jor ailport in three hours, and it faces several areas of potentially severe weather along the general route of flight The dis
patcher makes a careful analysis of current weather, checks several di1ferent sources for forecasted weather, discusses op
tions with fellow dispatchers, and arrives at a meticulous release that will allow this flight to operate safely, and relatively 
close to schedule. The flight plan is filed with the Federal Aviation Administration. 

Thirty minutes prior to intended departure, the pilot in command of the flight calls the dispatcher. The pilot discusses the 
plan of action, adds comments, asks questions, and ultimately (more than 99 percent of the time) the pilot in command 
agrees with the dispatch release, and co-signs his copy of that release. 

The contract has now been activated. 

The aircraft is fueled and boarded. It pushes back from the gate on time. After a long taxi out, the flight moves into position 
for departure. The FAA, in this case, air traffic control, says "Stand by for a change to your route of flight" 

After an additional ten minutes (or, in some recent cases, an additional four hours) ATC reads a new route of flight to the 
pilot in command who is then faced with the choice of accepting that route, or being put at the end of the departure line for 
refusing the re-route from ATC. 

In fact, the pilot in command has no choice. The FAA General Counsel has ruled that the pilot in command MUST refuse 
the clearance, unless the dispatcher has approved the route. · 

Just one more example of an individual, the air traffic controller, being in a position to prevent, or at least, certainly, reduce 
the risk of a tragedy •. . but it is the wrong individual for the job at hand. .. 

(Conttnuad on page 23) 
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With no knowledge of the aircraft peiformance capability, be issues a re-route 
With no knowledge of the actual weather along the route, he issues a n:-route 

With no ·knowledge of the fuel range of the aircraft, he issues a re-route 
With no knowledge that he is aiding and abetting the breaking of the law, he issues a n:-route 

With no knowledge that he has violated an existing contract, he issues a re-route 
With no knowledge of the impact downstream, be puts a flight in harm's way ... 

With the best of intentions_ 
With no knowledge 
With no authority 

With no right 

This is standard practice in the industry today. Slowly, pilots are being educated that they must refuse the new route from air traffic, 
unless, as is often the case, the dispatcher bad anticipated that re-route, discussed it with the pilot in command, and authorized the pi
lot in command to accept the route if and when it is issued. 

We can show you many examples of flights being n:routed from an an:a free of convective activity right into the worst convective 
activity over the continental US. We can show you examples of traffic being refused a cleannce due to weather along the route of 
flight, when then: is no weather along the route of flight We can show you examples of ridiculous re-routes issued by air traffic, 
pun:ly in the interest of tiaf1ic flow, with no apparent regard for existing and forecasted weather. 

And we can show you a recent example of a major airline hub being stopped by Air Traffic Management, for four hours, when the 
significant weather was SO to 100 miles south and moving away from that hub. 

The wrong individuals are attempting to control air carrier flights in this country. Ultimately, of course, each flight is controlled by 
the pilot in command. But that individual makes enormous decisions based on infonnation he or she receives from several sources. 
The air traffic controller makes enormous decisions, based on infonuation he or she receives from several sources. But the pilot in 
command does not have the real picture. And the air traffic controller is mming several key pieces to the puzzle. · 

The aiicraft dispatcher has the entire puzzle right in front of him. As various bits of infonuation flow iD, new pieces are put together 
and the puzzle becomes more and mon: complete. Due to the foresight of a few individual who preceded us, the dispatcher has in
stant communication ability with the pilot in command. This ability to communicate, combined with the availability of information, 
combined with federal regulations written under the auspices of an Act of Congiess, make the aircraft dispatcher the only individual 
with the skills to intervene, the authority to intervene, and the accountability after the fact 

Dispatchers used to cany side anns, to protect the US Mail Now we cany our wits, to protect the US Public. And the US Mail. We 
gave up side arms, but we got ITWS, and the internet and ACARS and ASD and satellite photos and meteorologists and Air Traffic 
Management Units and Air Tolflic Control Systems Command Center .... 

One last analogy ... you are employed by a security service. and your job is to monitor all the security cameras at all the businesses that 
contract with your company. Late one night, you see a man with a gun pointed at the head of a clerk in a store. You pick up the 
phone and call the store. The clerk answers. You tell her; "There's a man with a gun pointed at your head!" The clerk says; "I know. 
I see him. I see the gun. What I need to know from you is, what is going to happen next." 

That's the dispatcher's job. To tell the pilot in command what is going to happen next. And to have planned for it when it happens. 
Simple enough. The tricky part is that the aircraft dispatcher also plans for things that may, but don't happen. And plans for things 
that 
never hippen, but just might And plans for things that other people don't even think about. So that when the weather goes bad, and 
the machine goes bad, and the system goes bad, your flight still lands safely. Maybe late. Maybe not at the place you bought a ticket 
to. But it lands safely. 

Leaving you free to write a complaint to your Congressman about the lousy service. With maybe a PS at the bottom thanking the dis
patcher, and the pilot, and the air traffic controller, for at least getting you back on the ground safely. If you have never watched a 
dispatcher work, you will be both fascinated and amused by the process. Y cu would become much better acquainted with how the 
system is supposed to work, and how it actually does work. - Giles O'Keeffe 

(o,lnto11>_,JdD IIOl~,_,,....lhou,t" ADF) 
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(contim,6d from page 2--Chm,ges to FAR 121.99) 

ONLY cockpit-to-dispatch link that provides the One Level of 
Safety necessary to support the final decision-making process 
between Dispatch and Captain is the VOICE link While data
link is good at providing routine AOC information, every 121 
crewmember with whom we have spoken positively confirms 
that they can not and will not fly with their heads "down and 
locked" to a data panel for some sort of interactive e-mail dis
cussion while holding over the outer mmker in 1FR conditions 
with one engine out But, rather, they EXPECT to have avail
able a reliable voice link with Dispatch during these critical 
times in order to resolve essential and time- semitive opera
tional control issues. This issue is of even greater significance if 
you factor in the lower level of ovemll piloting/FAR 121 
experienced crewmembers now assuming flight deck duties on 
large, potentially lethal, airCJaft. They will need and~ lo~ 
of hand holding; and the F AA's POi's should know this. Addi
tionally, discussions swroUDding the most recent incident in
volving an MD-80 at LIT indicate that a lack of VOICE com
munications with Dispatch (data link: only) may have played a 
significant role in the loss of the aircraft and passengers. We 
suggest that by the F AA's removing the AOC Voice require
ment, the number of incidents, accidents, violations and will 
increase dramatically as pilots struggle to make decisions on 
their own without the timely assistance of a calm, and experi
enced human growid-based voice providing essential Dispatch 
and Maintenance information. 

The fact is that the FAA , the FCC, the VHF Coordinator and 
Government Spectrum Managers have been remiss by not pro
viding MORE AOC voice channels rather than less and the 
FAA has bad a remarkable record of NOT uniformly 
requiring compliance with this regulation within the scheduled 
domestic and flag carrier fleet until AFTER au incident occurs. 
[Review the Southern Airways DC-9 incident). Additionally, 
with the F AA's implementation of CDM/FMS progllllm, AOC 
VOICE (as well as data) communications will play a major role. 
Aud yet we were recently advised by the VHF Coordinator that 
they wanted to convert even more freq~es to data only~ 
reduce the number of available AOC v01ce channels to certifi
cate holders. So it seems to me that the FAA does not fully 
comprehend the far reaching implications of this proposed rule 
change. 

The fact is that the FAA is so endualled by the •<1a1a-link• age 
as viewed from the GROUND, that they have overlooked sig
nificaut cockpit driven issues, the most important of which is 
that the aircJaft are still flown by HUMAN beings. And human 
beings, operating under stressful circumstances require human, 
intuitive support systems. AOC Voice radio communications, 
just like the telephone we use in business, must remain avail
able as a required element of airline safety. Frankly, for the 
FAA to delete this safety requirement would be a sever derelic
tion of duty to the passenger community. We hope you will re
scind this proposal immediately.-Alan Werner 

(Opilfiunscq,,....d do 11ot _,;jy,.,,,...., ""-af ,WJ? 
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MIDWEST EXPRESS AIRLINES 
JOB OPPORTUNITY 

Manager of Crew Scheduling 

An award-winning airline is seeking qualified individual 
for Manager of Crew Scheduling position to provide the 
"Best Care in the Air.• Candidate must have minimwn 
of2 yrs Management and Crew Scheduling experience. 
Plus a working knowledge of F AR's, strong interper
sonal, analytical and sttategic thinking skills. 

Please send resumes to: 
Midwest Express Airlines OCC 

ATIN: PaulaPhipps 
5300 South Howell Avenue 
Milwaukee, WI 53207 
E-mail: 
pphipps@midwcst-express.com 

ADF Extends A Special Thanks to our 
Corporate Sponsors! 

Platinum Sponsor 
Metron, Inc. 

BLR Group of America, Inc., 

Double Gold Sponsor 
Unisys Inc.- 1999** 

GGld Corporate Sponsors 
Automated Systems in Aircraft Penormance- 1999 .. 

Avtec, Inc. 
David R Bornemann Associates, Inc. 

D'IN Kavouras Weather Services 
Jeppesen~n 

Lockheed Martin-1999** 
Navtech Systems Support. Inc. 

Northwest Aero Associates, Inc. 
RLM Softwate, Inc. 
Seagull Technology 

Skysoun:e 
Stockholm Radio, Inc. 
SUifaoe Systems, Inc. 
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ADF Press Release 99-16 

October 20, 1999 

Updated: 10/21/99 08:49 PM 

ADF AGAIN CALLS FOR A REVIEW OF ALTERNATE MINIMUM REQUIREMENTS. 

Background:  Aircraft operated under FAR121 Domestic/Flag regulations are required to carry 

sufficient fuel to allow for a diversion to an alternate airport, when the weather forecast at the 

flight's intended destination is forecasted to consist of cloud ceilings less than 2000 feet and 

horizontal visibility of less than 3 miles. 

                                                            … 

 Sec. 121.619 alternate airport for destination: IFR or over-the-top: Domestic operations. 

(a)   No person may dispatch an airplane under IFR or over-the-top unless he lists at least one alternate airport for each 

destination airport in the dispatch release. When the weather conditions forecast for the destination and first 

alternate airport are marginal at least one additional alternate must be designated. However, no alternate airport is 

required if for at least 1 hour before and 1 hour after the estimated time of arrival at the destination airport the 

appropriate weather reports or forecasts, or any combination of them, indicate-- 

(1) The ceiling will be at least 2,000 feet above the airport elevation; and 

(2) Visibility will be at least 3 miles. 

(b) For the purposes of paragraph (a) of this section, the weather conditions at the alternate airport must meet the 

requirements of Sec 121.625 

(c) No person may dispatch a flight unless he lists each required alternate airport in the dispatch release. 

 

While ADF is a professional organization dedicated to safety, we are also proponents of operating efficiencies on behalf 

of our member's employers and endorse concepts which preserve and ration the use of our planet's limited natural 

resources such as fossil fuels.  FAR 121.619, commonly known as the 1-2-3 rule, only allows dispatch to a destination 

airport without an alternate if the forecasted destination weather will be at a ceiling of 2000 feet or greater and visibility of 

3 miles or greater for the period one hour before to one hour after the estimated time of arrival.  Otherwise, additional fuel 

must be carried. 

ADF believes that airlines waste millions of pounds of fuel each year complying with the above regulation in weather 

conditions that pose no threat to safety.  For example, it is very common in the colder months for prolonged periods of 

broken to overcast clouds to form and persist between 1500 and 2000 feet.  Visibility under these clouds is often very 

good.  These weather conditions pose no flight hazard, especially in a day and time when aeronautical science has 

progressed to the point of automatic landings on many aircraft.  Dispatcher's, who are required by regulation to calculate 

the fuel requirements for flight, will determine the implications of such weather conditions in their fuel calculations and 

will fuel their flights accordingly.  The extra fuel required to be carried so as to provide alternate range is in addition to 

that amount which a dispatcher deems required for safe completion of mission. 

Most of today's transport aircraft can safely shoot approaches to airports with low ceilings of just a few hundred feet and 

horizontal visibilities as low as a half-mile while  many other aircraft can land with just 600 feet of horizontal 

visibility.  Some aircraft can even land with just 300 feet of horizontal visibility at certain airports.  
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ADF believes that, in certain cases, lowering the ceiling and visibility requirements for an alternate airport as defined in 

121.619 will offer operations as safe as the current regulations do.  ADF does not see any negative safety implications of 

lowering alternate minimums for selected airports.  Specifically, while we believe that lowering these minimums may 

make sense for CAT III airports like Seattle and Los Angeles, ADF does not endorse a blanket change to this 

regulation.  For example, the current rule doesn't even make sense at a airport like Butte, Montana when the LDA may be 

out of service and the only approach available might be the "VOR DME or GPS A" approach.  If this were the case, that 

approach has a decision height that is 2995 feet above the airport.  FAR 121.619 would allow an aircraft to be released to 

Butte with no alternate but with no way to complete an approach to the airport if it has a 2000-foot ceiling. 

Exactly one year ago this week, ADF called upon the FAA, the ATA and others groups to review this regulation for 

currency and applicability in today's environment. As part of its evaluation of this question, ADF conducted a panel 

discussion at its 1998 Symposium in Washington, D.C. on this topic.   Among the questions asked at this event were; in 

the era of CAT III and RNP, is this rule, as it is presently written, realistic?  In the CAT III world, do we need a 2000 feet 

ceiling before we don't need an alternate when many our aircraft can auto-land with a ceiling of zero and a RVR of 300 

feet?  How much added operating expense is borne by our employers when one of their hubs features an 1800-foot ceiling 

for days at a time in the winter months?  Would it be unsafe to dispatch to ORD with an 1800-foot ceiling without an 

alternate in 1998?  

The distinguished aerospace professionals who participated in the ADF's panel discussion at the October 1998 

Symposium were: 

David Catey - Special Assistant - AFS-200 - FAA. 

William A. Cranor - Airline Operations Coordinator - Air Transport Association. 

Myron Clark -  Flight Standards National Resource Specialist  for Aviation Weather - FAA. 

Terry Clark - Alaska Airlines Director of Safety. 

Jim Gardner - Aviation Safety Inspector - Air Carrier Operations - FAA. 

Jim King - Inspector - Operational Control - Flight Watch - Dispatch Transport Canada. 

Giles O'Keeffe - Aircraft Dispatcher - Northwest Airlines. 

Kent Stephens - Manager - Air Carrier Operations - AFS-220 - FAA 

Speaking at this year's ADF Symposium'99 in Daytona Beach, Florida, ADF's president, Mr. Steve Caisse, made the 

following observations. "Last October, at the ADF's 1998 Symposium in Washington, D.C., ADF organized and 

conducted a highly visible, widely attended and diversely staffed panel discussion on alternate minimums. 

Consensus was reached at that event that FAR 121.619 should be reviewed for its relevancy in today's operating 

environment.  Today, on the one-year anniversary of the ADF's landmark industry summit on this topic, we are 

again calling for an industry review of FAR 121.619.  At last year's symposium, I heard widespread agreement 

from the participants that this regulation was indeed outdated and in need of review and revision.  Unfortunately, 

a year later, we have seen no initiatives aimed at reviewing this regulation.  Given the significant potential fuel 

savings for our member's employers, ADF would expect that the airlines, through their respective representatives, 

would be perusing this agenda". 

The solution for 121.619 may be a regulation that is applied like C55 of the automated ops spec for alternate minimums 

which features a formula-based approach to figuring alternate minimums for a destination with a ceiling requirement 
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calculated from a set heights above approach minimums.  This could allow the lowering of requirements at SEA and LAX 

and assure a more consistent level of safety at airports with significant terrain hazards, minimal instrument approach 

capabilities or other mitigating circumstances, with the minimums derived from the available approaches on a given day. 

Aircraft Dispatchers are the folks who make the determination as to whether additional fuel will be added for an alternate 

airport based on forecasted weather conditions at the destination.  As such, dispatchers have a very good handle on the 

real-world applicability and necessity of FAR 121.619.  ADF's membership has consistently voiced the opinion that 

reductions in alternate minimums would not jeopardize safety.  ADF's membership is also  aware of the potential fuel 

savings that might be afforded following a revision of FAR 121.619.  As an example of the potential savings this change 

could yield, consider an L1011 operating between LAX and JFK with JFK's weather forecasted to be a broken cloud deck 

at 1800 feet and a visibility of 10 miles.  Given these conditions, this flight would be required to carry enough fuel to 

proceed to its alternate if required.  In this example, PHL will be used as the alternate airport.  The requirement to assign 

the alternate on this flight would result in an additional fuel burn of approximately 2000 pounds of fuel enroute from LAX 

to JFK.  In additional, the flight would be carrying an additional 7800 pounds of fuel for the alternate fuel burn.  This 

added weight potentially could bump revenue payload on performance challenged flights. 

 In summary, ADF is once again calling upon the aerospace community to review the pertinence of FAR 121.619 in the 

context of today's level of technology and aircraft sophistication.  This regulation is more than 50 years old and while its 

applicability in the DC-3 era was no doubt a significant contributor to aviation safety, we believe that as we approach the 

year 2000, the regulation is more of an economic burden than a safety benchmark and a level of safe operations that is as 

safe as our present standard would be maintained if this regulation were to be modified to some lower parameter. 

 

ADF maintained an online calendar of all the organization’s meetings around the world, who planned to attend these meetings and other pertinent 
information.  This methodology was a vital aspect of coordinating the activities of volunteers.  Shown here on the Meeting Central page of the ADF 
website, is a busy fall schedule in 1999. 
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Meeting 
Central 

Detailed on this page, members will find a list of upcoming meetings of interest to the Dispatch profession. Dates, location and a brief overview of each meeting is provided. Meetings listed here 
are functions that ADF's officers believe need to be attended by representatives of the organization. If you are able to attend one of these meetings on behalf of ADF, please complete the form at t 
bottom this page. 

Last updated: 09/09/99 10:23 AM 
9919 

16Sep99 Washington, D.C. 

16Sep99 Washington, D.C. 

20-22Sep99 
MITRE/CMSD 

McLean, VA 

OCT 99 (TBA) Washington, D.C. 

OCT 18-20 1999 Daytona Beach, FL 

10Nov99 Washington, D.C. 

l0Jan00-
Pensacola, Fla. 

13Jan00 

'.\!AY 1-l. 1). 16TH. c000 Chicago. Ill. 

FM: Office of Associate Administrator of Regulation and 
Certification Meeting 

FAA: Office of Associate Administrator for Air Traffic Services 
Meeting 

FM SAFE FLIGHT 21 PROGRAM CONFERENCE 

ATPAC-Air Traffic Procedures Advisory Committee Meeting 

8TH Annual ADF Symposium 
Sponsored by Embry Riddle University 

ARAC Executive Committee Meeting 

ATPAC-Air Traffic Procedures Advisory Committee Meeting 

Chicago ' 2000 

WnrlrlwirlP nlc_n.:itrhPrc; c:;11mmit 

9914 

9915 

9916 

9916 

9917 

9918 

0001 

0002 

Any Director Level or higher 
who is interested 

Caisse, Harkin, 
Duq uette,Joseph 

Caisse, Harkin, Duquette, 
Joseph 

TBA 

Hashek 

All Delegates, Directors and Officers and any interested 
members 

Joseph 

Hashck 

All Delegates, Directors and Officers and any interested 
members 
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ADF invested a great deal of energy providing educational presentations to our partners in aviation about the role of the aircraft dispatcher.  
This is a slide from a Caisse presentation which took the audience through a significant diversion event at DFW.  
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hundlerstorms 

• Thiundrerst,orm1s ar,e tlh,e single 
m1,ost significant v,teather 
,con ,cern for dispatch e11is. 

• They ca us,e m1or,e dis1riu ptio,1n 
to, the d ispat,clh,er's w,orld tha1n 
any otlh,er fa,ct,or. 

• Thiund,erst,orm1s are als,o tlh,e 
m1,ost d ,a ng ,er,ou s av i a·ti o,m1 
weather h,azard. 

• Disp,atchers go to g r,eat 
len,gths to fi'le ,aircraft away 
fr,om1 th unde11isto,r1ms 
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The ADP NEWS 

"Kee tch Profession Informed" 

ADF's Fall Symposium '99, 
"Airline Operation Control in the Next Millennium" 

Right Around the Corner 

J oin us in Daytona Beach with Embry Riddle 
Aeronautical UnJVersity as Operational Cort
trol professionals from around the world 

unite to examine the realities of operational con
trol today, the research efforts that are ongoing 
and the future that we are in the process of creat
ing for the next millennium. 

Representatives from all arenas of aviation will 
be discussing the dispatcher"s role in Operational 
Control. Be a part of the team that will help de-

I termine the future state of MISSION CONlROL as 
1 The Adam's Mark Daytona Beach Resort 

, we prepare to enter the next millennium. 

Featured Speakers from, the FAA, NASA, ATA, 
Academia & the airlines will meet at the 1999 
ADF SYMPOSIUM to discuss and debate policy, 
procedures, infrastructure, and recommenda
tions for the next century. Attending this event 
well worth your time! 

* Several Workshops to enhance the skills 
of the novice or the old timer. 

* Many new tools and exhibits that will derrt
onstrate how you can enhance your Operational · 
Control 

The 1999 SYMPOSIUM Presentations and Discus- i 
sions will feature: ; 

The Symposium will be held at the Adam's Mark 
Hotel, located on the beach. Ask for the Airline 
Dispatchers Federation rate of $ 7 5 per night. 
All meetings will be held at the hotel unless 
otherwise stated. 

Lively Panel Discussion examining ATC De
' lays During the Summer of '99 

' * The FAA's, Airline, Industry, Government and , Call the hotel direct at 904-254-8200 for reser-
; Institutional Viewpoints on Operational Control (Continued 0 11 page 2) ; 

Some Thoughts or. the usumme1· of '99n - Giles O'Keeffe 

' 'I t has certainly been an 
interesting summer . for 
dispatchers in tr e USA. 

One of the more difficult 
tasks that many of you have 

I faced is the problem of route 
1 selection for your flights. Due 
to the apparent, and rather 
sudden, lack of airspace over 
the USA this year, it has been 

• getting more complicated for 

1 dispatchers to figure cut what 

route to fly. Once we do figure 
it out, then we have to decide 
what, if any, remark should 
be added to the ATC strip: 
NRP, WX AVOID ZXX, or what
ever. It would be nice if we 
could file it, and add the re
mark: because the dispatcher 
says so! In effect, that is 
really what every flight plan 
we file does say; it is the 
route the dispatcher wants. 

------------
NOBODY has the right to 
change that route, unless the 1 

dispatcher agrees, in ad
vance, to accept the change. , 
Remember, the dispatcher . 

I has legal responsibility for the i 
accuracy and the safety of i 
that route. The FAA has told · 
us on several occasions that 
the dispatcher is responsible I 
for all the safety-related stuff I 

(Continued on page 2) ; 
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ADF Legislative Team Braves Hurricane "Floyd" - Michelle Duquette 

The ADF Legislative I 
team once again ! 
headed to our nation's 

capitol in September to fulfill 
prearranged commitments 
with the FAA. 

(see related article from Mike 
Harkin). 

This should have been a busi
ness trip like any other. As 
they rushed to catch oversold 
flights to IAD and DCA, and 
were whisked through the city 
by impatient cab drivers to 
reach tile hotel, one signifi
cant differenc:e weighed heav
ily on their minds: There was 
a hurricane in progress. 

Hurricane Floyd was headed 
towards the east coast as our 
Legislative Team raced 
through the skies in an effort 
to reach their destination 
first. By 3 a.m. that morning, 
as had been expected and 
dreaded by this team of air
line dispatchers, Floyd 
reached landfall at Cape Fear, 
North Caroline, just over 200 
miles south of their location. 

By first light, aveiy television . 
station in the area was broad- ! 
casting closed facilities due to ,1 
the pending hurricane , 

, headed towards them. Col• I 
! 1eges, school districts, local 
i and . regional government of- I 
(Conlinlledfrom page I) 

c.atl the hotei direct at 904-254 
B2DCHor reservations. • · · . - . • , · . 

If Y(iulll1!1n~ in exhibit- •· 
Ing; .fileas!! contact 11$ at .. ··. 
~@,alu~eb-i;Qm •• 

o~.~~i"~~'119" : 
:i~'i~~:~t·~~ 

fices, and yes, the federal 
government as well. After a 
few quick calls to key Indi
viduals In Washington, the 
Legislative Team was aston
ished to find that those indi
viduals scheduled to meet 
with the ACF planned on 
keeping the appointments in 
the face of Hurricane Flc,yd! 

As the team hailed a cab for 
their first meeting, winds were 
gusting in excess of 100 mph 
just miles away_.AII air traffic 
had been cancelled for the 
remainder of the day and 

I night in and out of Washing
ton's Regan National Airport 

I The Portsmouth, VA water 
supply system had shut down. 
Approximately 1 million peo
ple lost power to their homes. 
Rescue efforts were under• 
way es reports of people 
trapped on top of houses and 
cars due to floodwaters 
poured into FEMA (Federal 
Emergency Management 
Agency). 

The streets of the capitol 
were strangely free of traffic 
as the cab whisked along. The 
most hazardous moment en
countered by our dispatchers 
happened as one of our team 
attempted to open the cab 
door, only to have It violently 
slammed shut by the winds. A 
second attempt proved more 

die Aeronautfcal University 
. .· . 

=~ira:ti~W!.,ftY. · wegpesgay · . . .. • .. . 

"Cllllllengeri!~·Firtiiie= Col~ 

i■ID:·: Mebofi"•• 

successful, and a watchful 
eye was kept on the smallest 
member of the team as her 
raincoat filled with wind as 
Floyd attempted to recreate 
"The Flying Nun• (as it was so 
noted). By 15:00 that after
noon, Floyd had tired of his 
battle with our Legislative 
Team and moved on, leaving 
only moderate winds and light 

, rains. By 17:00, winds had 

I fallen to 29 knots, and the 
ADF had survived another trip 

! to Washington, D.C. 

By first light, every 
television station 
in the area was 

broadcasting closed 
facilities due to the 

pending hurricane 
headed towards 

them, and yes, the 

federal government 

closed as well 

• Panel Discussion on 1999 
ATC Delays 

• COM Collaboratiw ROUting 
IS Free Fllght . 

• =:orootsforDis" ··.· 

., ~~2DMT011~'.torSVI.J 
Season2000 • 

-;~,::•~=:=~-.
,;,,:~~~'~;: -. 

. ·.• , . •' •'.'· 

(Continu, d from page l) 
that the printer spits out for 
the pilot in command as part 
of the re lease pape,work. So, 
we must check each route we 
file, before we file it, to make 
sure it is safe, accurate and 
legal. That means we have to 
check en route NOTAMS, 
weather, navigation charts, 
SIDS, STARS •.. It iS illegal for 
any person to dispatch a flight 
unless that person is thor
oughly fammar with the cond~ 
tions on the route to be flown. 
So, why does the FAA permit 
their employees, the air traffic 
controllers and air traffic 
management, to continually 
risk violating the FAR'S by 
assigning SWAP routes to 
flight$ at departure time? 
Does the controller know 
whether all the required 
navaids on the new route are 
operational? Does the con
troller know the status of the 
nav receivers on the aircraft 
or the fuel capability of that 
flight? Does the controller 
know the weather and poten
tial weather on the new route 
or if the aircraft radar is op
erational? The answer to 
each of thOse questions Is no. 
So, the biggest question of all 
is this: why do pilOts accept 
reroutes that are based on 
ignorance and illegality? 
- I don't know. 

• Airline TWA VP Mr. Tom 

1nm 

-• ,f'nie .. FDglltUpdate:ancf .'. 
Overview . . . 

:;i£:4 
ii&I 
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Legislative and Media Initiatives Contlnue-1enyErder . • The year 1999 hes 
proven to be a very 
exciting time for ADF. 

We have enjoyed unprece
dented eccess to elected gov
ernment officials and media 
exposure. The ADF govern
mental team has visited with 
the Chairman of the House 
Avfatlon sub-committee, the 
majority leader of the Sen
ate, various FAA officials, and 
NTSB officials. By an meas
ures, we have succeeded in 
placing the ADF In a re
spected position within the 
Industry and as a group 
whose viewpoints are sought 

on a variety of issues. 

Addltlonally, ADF President 
Steve Caisse testified before 
the House Aviation sub
committee this summer on a 
host of Issues that further 
solidified the ADF as a leader 
in the aviation community. 

The ADF continues to work 
with members of the media 
on a variety of topics. We 
expect articles In the near 
future that will not only high
light our profession, but will 
explain In detail our role 
within the nations' airways. 

Crew on 737-200 Accident Aircraft Did 
Not Lower Raps 

Crash Investigators in 
Argentina are focusing 
on lack of flap deploy

ment before the takeoff roll 
and slow pilot reaction to 
alarms that alerted them to 
the problem Involving the 
Aug. 31, 1999 crash of a 
LAPA 737 in Buenos Aires. 
Argentinean investigators 
quoted In the Buenos Aires 
dally Clarln say the fllght data 
recorder clearly shows that 
flaps were not deployed. 

Alarms sounded at the start 
Of takeoff, and the pilots did 
not abort until 46 seconds 
later, weU after rotation speed 
and after thsy could stop the 

(CDnllmltdjrom page 2) 
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aircraft. After tha Captain 
questioned whether the 737's 
trim was correct, the co-pilot 
called out the V1 and V2 deci
sion speeds, which Indicate 
the aircraft was at the calcu
lated lift-off speed. 

But the 737 did not 11ft Off, 
possibly because of lack of 
flap deployment. Afterward, 
the engines were throttled 
baek and the cockpit voice 
recorder reveals sounds of 
impact as the 737 left the 
end of the runway. Investiga
tors say there Is no evidence 
of engine faHure noted so far 
in the investigation which is 
continuing. 

Award 
• · ~NatiOrial Aviation Safely 

.Award .. 

.. ',e:~t~ horn 

::1• 
:_,r\"c~tf~:r•··._•.· 
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Popular ADDS Meteorological Web Site 
Updated 

ADDS • Avfation Digital 
Data Service (adds. 
awo-kc.noaa.gov) De

velopment continued over the 
summer on the very popular 
and useful ADDS web site. 

Most of the development 
team's work has centered on 
designing and creating a Java 
applet that allows a user to 
click a series of points on a 
map and obtain a "cross
sect1on• of data for the cho
sen flight route. Data to be 
viewed include temperature, 
humidify, and winds as wen 
as the latest products (funded 
by the FAA's Aviation Weather 
Research program) of lclng 

. . ' . . 

• Chicago '.2000 Interna· · .. 
tiOnal DISpatcner Syml)O-

. slum ln May 2000 • 

and Turbulence. This Java 
applet and other enhance
ments wm be demonstrated 
at the ADPs Annual Sympo
sium in Daytona Beach, Aor
i de this coming 
October. 

The ADDS teem has deployed 
a prototype to their Beta test
ers now and expect to have It 
fully available to all by the 
end of this month and adver
tised from the ADDS front 
page. "We11 give a nioe tuto
rial to those interested next 
month in DAB,' said Mr. Greg 
Thompson, Webrnaster of the 
ADDS site. 
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Aviation Rulemaking Advisory 
Committee Update by Nonn Joseph 

N one of the ARAC Is- i 
sues Committees of i 
primary interest to !I 

ADF members has met in the 
last six months. The August 
meeting of the ARAC Execu
tive Board was cancelled due · 
to lack of agenda, as was the 
May meeting. Hopefully we 
will get to meet the new Direc
tor of the FAA Office of Rule
making at the November 
1999 meeting. WhUe many 
operational type Issues are 
currently being addressed by 
other FAA advisory groups or 
internally by the FAA, ARAC 
remains active In the manu
facturing and certification 
issues areas. 

Tlle new Dispateher Certifiea
tlon Rule continues to wind its 
way through the maze at 800 
Independence Avenue. Cur
rently the FAA hopes to have 
the final rule published In 
December 1999 or early in 
the year 2000. The Fuel Plan
ning and Management Advl· 
sory Circular has once again 
been bumped out of the list 
of current priorities and is 
again on hold as FAA re
sources are devoted to other 
priorities. 

Other Items of interest report
edly being discussed at the 

! FAA include.w ...... A 1977 FAA 
Legal Interpretation on the 
requirement for rapid and 
refiable communications re
quires just thl!lt... Direct pilot 
dispatcher communication in 
four minutes or less. A 1964 
FAA Legal Interpretation on 
the issue of rapid and refiable 
communications that indi
cates that the rule is based 
on "nonnal conditions" but 
not an absolute rule applying 
to every (emergency) condi
tion. 

The Interpretation does ind~ 
cate that the current state of 
the art in available communi
cations must be a detennin
lng factor In the application of 
this FAR. The FAA Draft Policy 
for approval of service provid· 
ers of internet weather for 
aviation use including air car
rier operations has been com
pleted. Discursion Indicates 
that after final policy ap
proval, providers would be 
certified as an approved 
source using the policy and i 
then each carrier POI would · 
include authorization of spe
cific approved providers in the 
carriers operations specifica
tions upon application by the 
carrier. As always, this is not 
official until its finaL. .. if then. 

30657 
United Airlines 17074 4.62%, 
FEDEX 14547 3.93% 
America Online 12597 3.4% 
Continental Airlines 11635 3.14% 
Alaska Airlines 11109 3% 
Midwest Express 11051 2.99% 
Trans Woltd Airlines 9831 2.66% 
Northwest Airlines 9498 2.57% 

I 
I 
t 
L .. 
i 
! 

izr 
ANOTAMYOU 

WON'T OFTEN SEE: 

I This Notice To Airmen deals ~ith airspace I 
near Smyrna, Del.. ; 

• I 
i i 

I "EFFECTIVE SEP. 23 2200 UTC UNTIL I 
i SEP. 24 1100 UTC 1999. . 
I TEMPORARY FLIGHT RESTRIC-
! TIONS ARE IN EFFECT ... TO PRO
: VIDE A SAFE ENVIRONMENT FOR 
PRISONER EXECUTION." 

Hmmm ... Safe for whom? 
And why do they need 13 hours? 
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MD-11 Crash Details Released by Hong Kong's CAD 

The Taiwan Jetliner that 
crashed in Hong Kong 
last month attempted 

to land in crosswind gusts 
that exceeded the airline's 
flight manual llmitS and chal
lenged the aircraft's limits, a 
crash report said on Friday. 

Hong Kong's Civil Aviation 
Department said in its pre
liminary report on the August 
22 crash of the China Airlines 
MD-11 that cross-winds 
whipped up by Typhoon Sam 
were blowing at 28 knots, 
gusting up to 36 knots on the 
plane's landing approach. 

··The crew advised 'runway 
in sight' at around 700 feet 
above touchdown and were 
given a further wind check of 
320 degrees at 28 knots, l 
gu~g to 36 knots," the Civil j 
Aviation Department said in I 
the report. , 

• 'The maximum crosswind 
limit when landing on a wet 
runway noted in China Air
lines Flight Operations Man
ual is 24 knots ... The MD-11 
Aircraft Flight Manual gives a 
maximum demonstrated 
crosswind Omit of 35 knots." 
it said. 

The fiery crash that followed 
killed three people, but the 
rest of the 315 people on 
board miraculously survived. 
The report said, the McDon
nell Douglas MD-11's right 
engine struck the runway as 

: the plane made a hard land-
ing on its right main wheels. 
Fire lmmedlately flared and 
the right wing broke off as the 
jetliner rolled over and ended 
up in an inverted position ad
jacent to the runway, it said. I 

, The report did not contain I information about the pilots'/'' 
I cockpit conversations during 1 

UCAR/COMET Aviation Safety & 
Airspace Performance Training· A . ' MaJorStep 
Toward Safer Skies - Lawra::;e ~:Cf 

UCAR/COMET The 
COMET Aviation Train
ing Alliance was 
formed to support the 

safety improvement goals of , 
the NASA/FAA Aviation Safety ' 
Program. This program tar
gets the national goal estab
lished by President Clinton In 
February 1997 of "reducing 
the fatal aircraft accident rate 
by 80'l6 in ten years." In this 
regard, the COMET Alliance's 
training goal Is • to produce 
Innovative, Impact-oriented, 
multi-media training environ
ments targeted at pilots, con
trollers, and dispatchers". 

The Alliance Is currently de
veloping unique, multimedia 
training prototypes as the first 

step toward realizing a na- 1 
tional training program. 111e 
Initial goal Is to evaluate the 
effectiveness of aviation , 
weather/decision making/' 
training for regional airline 
pilots and dispatchers and for 

1
1 

the general aviation commu• 
nlty. 111is paper discusses this ! 
training lnltlatrve and pivotal ! 
project to Improve pilot and ·1 

dlspatcher understanding and 
Judgement. It describes the , 
multimedia training archltec- ! 
ture, initial weather content, I 
and decision making scenar- , 
ios being developed for 
evaluation. A recently com
pleted training prototype will 
be demonstrated at the ADF 
Symposium in Daytona 
Beach, Florida. 

the incident. 
The civil aviation authority 
said it found no evidence of 
wind shear at the time of the 
accident. 

"The Hong Kong Observa· 
tory's Windshear and Turbu
lence Warning System gi:ive 
warnings of moderate turbu
lence but no wind shear 
alerts at the time of the accl
<lent. and there was no re
ports of wind shear from the 
pilots flying into or out of , 

I Hong Kong on that day," it 
said. 

j During the two hours before 
the accident, there were four 

I missed approaches and five I 
1 diversions because of the 
weather, while 12 aircraft 
landed successfully, It said. 
A flnel report on the Incident 
wes expected to be com
pleted within two years, the 
Civil Aviation Department 
said. 

The flight data recorder and 
cockpit voice recorder had 
been analyzed bY Britain"s Air 
Accidents Investigation 
Branch, while some of the 
plane's wreckage, crucial to 
the investigation, had been 
sent to Boeing and the NTSB 
for detailed examination, the 
civil aviation authortty said. 

Dispatcher Training 
Eam your FAA certification in 6 weeks 
240 hours of quality teaching and support 
Accelerated classes for qualified individuals 
Personalized ins1rUCtion 
Job placement services 

• Ccxne ~ Includes III bdbookv, FAA E>cam Fees PLUS one year 
rnerrilenlh;i:i 1n the Alrllne Dlapateha,e• Federation. 

Center ror Aviation Training at 

E11Drv-11•11 
Aircraft Dlapatch Cortlflcato Coum 

Earn ygur CHdenlillll from the world'• leadl:r In avkdlon 1111d 
-ospaoe ecluc:atlon. 

Call today for mare Information about Iha naxt 
Dlspatcher Cerlllicallon classes. 

1-800-289-3728 (USA only) 
1-904-226-7212 (Worldwide) 

Fax: 1-804-226-7641 
E-maH: cater@db.erau.edu 
www.embryrlddle.edu 

(Paid Advertlsemant) 



 
   1999 

 

 
 
                The Early Years

== 793 ==  
Airline Dispatchers Federation 

TlleADF News-Volame9, lsslle 3 Dispatchers Federation Page6 

The Morse Letter Concerning Acceptance of SWAP Routes 

A very significant ruling was issued by the FAA in December, 1990 concerning the acceptance of SW AP routes by flight crews 
. without the approval and concurrence of the aircraft dispatcher. This ruling, reproduced herein is especially relevant in the cur
rent ATC environment in which we are operating. This is the document reference herein in the Anicle by Col. Chuck Lewis. -ed 

U.S. Department of Transportation - Federal Aviation Administration 
December 24, 1990 
Mr. Glenn Morse 
Air Transport Association of America 
Eastern Regional Office 
181 South Franklin Avenue, Room 601 
Valley Stream, New York 11581-1190 

Dear Mr. Morse, 
This is in response to issue E13, Implementation of the Severe Weather Avoidance Plans, which is contained in the Northeast 
Corridor System Safety and Efficiency Review, Volume 1: On-Site Reviews dated June 12, 1989. The Office of Aviation Safety 
of the Federal Aviation Administration (FAA) advised our office that "The FAA General Counsel should provide the Air Trans
port Association with in interpretation ofFederal Aviation Regulation 121.663 as it pertains to this issue [Issue E13]." 
Section 121.663 provides: 

Each domestic and flag air carrier shall prepare a dispatch release for each flight between specific points, based 
on infonnation furnished by an authorized aircraft dispatcher. The pilot in command and an authorized aircraft 
dispatcher shall sign the release only if they both believe that the flight can be made with safety. The aircraft 
dispatcher may delegate authority to sign a release for a particular flight, but he may not delegate his authority 
to dispatch. 

The members of the flight standards team state, in Volume I of the Northeast System Safety and Efficiency Review, that issue 
E 13, in pertinent part, is: 
The Air Transport Association (ATA) also voiced conc~ms about [the] SW AP program implementation that results in an air car
rier pilot being issued a new routing which calls for immediate departure when the aircraft is still at the gate. There appears to be 
a conflict with the Federal Aviation Regulations (FAR) which requires the air carrier's dispatcher to be included in the rerouting 
discussion. 
Additionally, in your supplemental letter dated April 24, 1990, you state: 

In order to keep traffic moving, a revised routing is issued to the pilot. This may occur while he is number one 
for takeoff or at some other time during taxi to the runway. 
The basic question is: During SW AP, may Air Traffic Control issue, and the pilot accept without flight dis
patcher concurrence, a revised clearance with a new flight plan route in order to minimize delay and expedite 
the flow of traffic? 

We have researched the history ofF AR 121 .663, but that research did not reveal any preamble language that assists in explaining 
the provisions in FAR 121.663. Therefore, the language ofFAR 121.663 must be interpreted using the techniques of statutory ! 
construction. I 
A fundamental rule of statutory constructions is that regulatory l_anguage should be_ given its plain and_ ordinary mea~~~-The 
language in FAR 121.663 is clear in charging both the aircraft dispatcher and the pilot m command with the respons1b1hty ofmu• 1 
tually agreeing that the flight can be conducted safely. The implied intent of the regulation is to minimize judgmental errors by 
imposing dual responsibility for detennining, at the time of dispatch, that the flight as planned in be conducted safely. . 
Another fundamental rule of statutory construction is that a particular section of regulauon should be read with other peru?ent . 
parts of that regulation and interpreted as a whole. Section 121. 663 should be read in relationship ~th other perune~ sections in 
the FAR, and many of those pertinent sections are listed in your letter as "relevant FAR 121 regulauons". Those pertinent sec-
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tions would necessarily include weather conditions (1:.g. FAR 121.599, Familiarity with weather conditions). (Flight Standards 
Service advises us that the weather conditions impaciing the Northeast corridor that prompt implementation of SW AP are nor
mally frontal in nature and, thereby, can be anticipated and predicted reliably.") Also, other pertinent sections that necessarily 
would be considered (many are listed in your letter in the specific sections discuss in this letter are not exhaustive) include fuel 
requirements in FAR 121 .639 for domestic air carriers and in FAR 121 .645 for flag and supplemental air carriers, as well as the 
additional factors for computing the required fuel in FAR 121.647. 
Section 121.647 requires that "(d) Any other conditions that may delay landing of the aircraft" be considered in computing fuel 
requirements. You state in your letter that "The various FAA facilities do make SW AP routes available to the airlines. However 
the routes are provided with the understanding that the airlines will not file them". Therefore, with knowledge of the SWAP 
routes, the dispatcher and pilot in command in calculating fuel requirements would consider, among other things, reported and 
forecast weather and anticipated delays (i .e., diversio s to SW AP routes). Therefore, if the dispatcher and pilot in command have 
considered the SW AP routes during their flight planning, and, if both the dispatcher and pilot in command agree that the flight 
can be conducted safely, and if the fuel and all other pertinent requirements of the FAR are met, then the pilot may accept a new 
flight plan route. However, if the SW AP routes are not considered in the flight planning, then the pilot in command must refuse 
the ATC. clearance, appraise the dispatcher of the new routing, analyze and discuss the new route with the dispatcher, and reach 
a joint agreement with the dispatcher that the flight may be conducted safely. 
We trust this satisfactorily answers your inquiry. 
Sincerely, 
Donald P. Byrne 
Assistant Chief Council 
Regulations and Enforcement Division 

Calendar of Events of Interest to Dispatchers 
OCT. 5-7 • Cargo Facts, 5th Annual Freighter Aircraft Syrrposium, Sheraton Hotel and Towers, Seattle, Washington, 206-587-6537, 206-
587-6540, e-mail acmg@wolfenet.com 

OCT. 10-11- International Air Transport Association, Passenger Services '99 Conference and Exhibition, Central Grand Plaza Hotel, Bang-
kok, 44-01- 81-572-4934, fax 44-01-81-572-5463, web site iata.org/events · 

OCT. 12-13 - Air Transport Association/International Air Transport Association, Dangerous Goods/HAZMAT/COMAT Conference, Dou
ble Tree Hotel, Washington National Airport, Arlington, Va., 202-626-4249/514-874-0202 ext 3532 

OCT. 13-15 • RTCA, Annual Symposium and Exhibition, Sreraton Premiere Hotel, Tysons Corner, Va., 202-833-9339, fax 202-833-9434, 
e-mail dclarke@rtca.org · 

OCT.14-17 - United States Pilots Association, Fall Meeting. Branson, Mo., 4-17-338-2225, fax 417-338-8626 

OCT. 20 • National Transportation Safety Board Bar Association, Annual Aviation Safety Enforcement Law Seminar and Reception, Capitol 
Holiday Inn, Washington, D.C., 202-331-1955, fax 202-293-2309 

OCT. 21-23 -AOPA, Expo '99, Atlantic City Convention Certer, Atlantic City, NJ., 301-695-2000, fax 301-695-2375, web site http:/ /www. -
aopa.org/expo/menu.html 

OCT. 25-28 -American Helicopter Society International, Propulsion Specialists' Meeting, Radisson Fort Magruder Inn, Williamsburg, Va., 
800- 333-3333, hotel registration 757-220-2250, fax 75 7-221-6982 
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Britannia Airlines 757 Overruns at Spanish Airport 

A pproximately 70 peo
ple were injured when 
a Britannia Airlines 

757-200 overran while land
ing at Gerona, Spain in heavy 
rain at the northeastern 
Spain city on September 14, 
1999. 
The charter flight carrying 
236 passengers and nine 
crew from Cardiff, Wales skid
ded into a field at Gerona 
airport just before midnight 
local time. 
The Costa Brava Tourist I 
Board said in a statement 68 
people from the plane were I 
taken to hospitals for treat- . 
ment. although most had only I 
minor injuries. Five were kept 1 

in hospitals under observa
tion. The pilot was unable to 
stop on the slippery runway 
and was reported to have 
made two passes before try
ing to land. An official at Bri
tannia in London said it was 
too early to determine the 
causes of the accide l The 
airport director said condi
tions contributed to the acci
dent but it was too early to 
know the exact cause. 'We'll 
have to make a complex in
vestigation, but with the 
weather conditions as they 
were at that moment, then 
possibly that's something to 
do with it," he said. Britannia 757 lies in a field following the overrun accident Unlike in the USA, 

British ai~ines do not use Dispatchers and the captain's authority is absolute. 

In-Flight Medical Conferencing-One Dispatcher's Thoughts 
information, the doctor might 
recommend a continuation of 
flight, while being led to be
lieve by the flight attendant 
that they are "due" into XYZ . 
airport in 15 minutes. In real- · 
ity the weather is now below 
landing minimums, there are 
30 aircraft holding, and the 
autopilot has failed. The air
craft may not realistically land 
for another hour and one half. 1 
This might be critical informa- 1 
tion to the decision making 
process, yet the only informa- 1 
tion that the Captain might ; 
receive would be "continue I 

• Name Withheld by Request 

' R ecently, some airlines · 
; have been scrutiniz- ' 
I ing all of their operat- I 
ing costs in order to remain 
competitive. One of the areas I 
of focus has been the cost of I 
enroute diversions due to 
medical emergencies. In 1 

these instances, the crew j 
would radio in to dispatch, . 
confer about the passenger's : 
medical problem, and jointly, i 
the Pilot in command and the · 
! dispatcher would decide on a 1 
: further course of action. Often 1 
times the most prudent op
tion would be to land at the · 
nearest suitable airport in , 
order to provide the earliest 
medical attention possible. 
On occasion, it would be dis
covered that due to limited 
medical knowledge, aircraft 
had been diverted prema
turely, or unnecessarily for 
non-life threatening, or minor 
medical problems. Many of I 
the airlines have contracted 
with medical consultant firms 
to have the ability to confer
ence with a Doctor during a ,· 
radio patch, in order to bring 
a qualified practitioner into 
the decision making process. I 

i Dispatchers, have betin told ! 
I that this reduces the total I 
l number of off-landings and I 
I unnecessary costs to the air- · 
j lines, and reduces th,i num-

1 
ber disruptions of flight to our 
passengers. This also hap

i pens to lay off some of the 
j liability to the consultant firm 
j for a "continued" fl ight Up 
until now, the final decision 
was still left up to the Pilot in 
Command and the· Dis
patcher. Recent changes in I 
one Major Carrier's policy, I 

1 have led to a question of who . 
is actually making the Go, No- , 

I Go decision. Flight Attendants • 
I have now been given the abil-
ity to call directly to the medi-

1 
cal consultant using the air
craft's onboard Airphone to 

• communicate directly with the · 
1 doctor. The intent of th s is 'to , 
· simplify communication dur-
1 ing medical situations and 
reduce cockpit workload." · 

' If, during this process, the 
Medical Consulting firm rec
ommends a diversion, the 

1 Flight Attendant will notify the 
Captain immediately. The dis
patcher has been taken out 

· of the communication/ 

• • • I 
• dec1s1on making process, un- ,· 
1 til such time as the Captain 
I notifies him of a diversion. At 

1 that time, it is indicated that 
the dispatcher will then coor-

1 dinate diversion operations. 
The intent of better, simplified 
communications is commend
able. Unfortunately, neither 

, the Doctor nor the Flight At-
tendant have enough total 1 
information, nor the authority ; 
to make a final decision as to i 
whether or not to continue ; 
the flight, or divert, nor know!- : 

1 edge of where, operationally, ' 
· the aircraft is. The determin- : 
, ing factors such as; exact lo- ; 
: cation/ altitude, location in · 

I relationship to nearest suit- ! 
able airports, (and in this 1 
case the availability of i 

· "suitable medical facilities" , 
I comes into the equation), 
weather at departure, en

I route, and destination air-
' ports, factors affecting the · 

I. ability to land at any given 
airport, such as, NOTAMS, ' 

I weather, weather minimums, 

I TurbulencejWindshear, air- ' 
craft capabilities, MEL limita-

1 
tions, Crew qualifications or 
ATC constraints. Without this 

, on ... no problem." Aside from : 
, the Dispatcher/ Captain 1 

, authority, is this really in the j 
: passenger's best interest? i 
' The dispatcher shOuld be a , 
' part of all Air-Ground commu- ! 
, nications involving his/ her ' 
1 flight. Some of these, involv
ing crew reroute, drug test , 

, notifications, and even many 
of the minor medical prob- · 

. lems which occur on board, ' 
may seem mundane and not : 
worth monitoring, but when it , 

· comes to discussions involv-
i ing alteration of the line of 
, flight, the Captain and Dis- , 
1 patcher need to be a part of \ 
' that. They are the only two ; 
licensed Airmen who have the 

' authority to change any part , 
' of the planned flight. 
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Hazardous Material and Dangerous Goods: 
Should the dispatcher know? - J.C. Creighton 

Picture This: A scheduled 
passenger flight from 
Europe to the U.S. 

loses communications en the 
North Atlantic (it happens!), 
turns toward the ca nadian 
Maritimes and may make an 
emergeney landing. You are 
unable to contact the flight 
and find out from Gander that 
the flight is squawking 7700. 
You receive a call from the 
Maritime airport CFR asking 
If the flight hes any fype of 
hazardous material or goods 
on board (HAZMAT), and if so, 
what is It and where Is it, and 
how much of It. What do you 
tell them if it's yaur flight at 
your airline? I'd venture to say 
that most of us passenger 
haulers would do a couple of 
•aw wahs" and finally tell the 
truth. "I don't know.• Should 
you know? Most of the box 
haulers that use a dispatch 
system and licensed aircraft 
dispatchers have procedures 
In place that require the dis
patcher to be nOtifled when 
hazardous rnateria I is on a 
flight. In fact, their dispatch
ers have access to the com
puter load information teffi ng 
them where the HAZMAT is 
located, what it is, how much 
of it, and in some cases, 
whether it will mix. Imagine 
small, legal quantities of the 
stuff in a cargo hold that gets 
well shaken In a gear up land
ing. Now rna>i)e the mix does
n't tolerate water or foam 
being sprayed on it and 
causes a reaction that may be 
worse than the landing. 
There was a case of a sched
uled cargo flight at a north
eastern airport a few years , 
back that burned to the axles. ! 
The first call on the dis- i 
patcher's emergency check- ' 
list was about HAZMAT on the I 
aircraft (there was some). If , 
this happens to your flight, ! 
you may be able to call your j 
air freight department and get , 
the informaticn, provided they I 

I are open. If it's during normal 1 
business hours there should I 

I 

be someone In the company 
to call about whether HAZMAT 
was shipped on your flight. 
Problem is, by the time you 
find them end get the infor• 
rnation, the need may be 
over. How about our flight 
diverting into the Maritlmes? 
Guess what? The station air 
freight office In Europe Closed 
and went home after your 
flight departed. I guess my 
position is that a dispatcher 
should know when hazardous 
materials or goods ere on 
board one of his/her flights. 
And it further should be a part 
of the dispatch release. 
Something as simple as • 
REMARKS: HAZMAT ON 
BOARD." Imagine the captain 

/ when he looks at that state-
; ment on the release and finds 
i he has no Form 917, Mani
! fest of Dangerous Goods. 
Knowing the HAZMAT in on 
board now provides another , 
check end balance between ! 
the dispatcher and captain. In ! 
addition, the dispatcher 
should have computer access 
to the aircraft loading infor
mation on where, what and 
how much. We don't package , 
it and we don't load rt, but by i 
knowing when it's on board, i 
we increase the safety of ! 
f~ght in an emergency and ' 
provide a check for the cap
tain by putting HAZMAT infor
mation on the dispatch re
lease. So now you know when .

1 
the stuff l n onboard. How do , 
you get information about it? i 
i The last thing you want Is to 1 

1 have the 50-pound HAZMA T •, 
manual to dig in! There's a 
company in Artington, Virginia I 
called CHEMTREC that is an ! 
information clearing house for I 
transporting, packaging, le- '1 

beling, storing, and Cleaning 1 

! up HAZMAT spills or accl- ·1 i dents. CHEMTREC Is a free 
·1 service provided by the 
, chemical manufacturers. If ·1 

I you have a problem, they're 
,
1
, an 800 phone call awuy. 24- ! 
hours a day. They have practi-, 

1 caily every chemical com- , 

pound known In their data
base and evllf}'thing you need 
to know about shipping, pack
aging, etc. There is some ind i
cation that canade may re
quire that HAZMAT informa
tion be given to the dis
patcher of flight$ that operate 
Into Canadian airspace. 
They've had their own prob
lems with this lack of Informa
tion. Their position is that 
some central information 
polnt should know whether 
the stuff Is on an airplane and 
that point is the aircraft dis
patcher. I encourage the ADF 
Board to adopt the position 

that dispatchers should know 
when hazardous materials 
and dangerous goods ere on 
board a flight. Since many on
demand freight cherterers do 
not use dispatchers, it would 
be good ammunition for our 
positlOn on single level of 
safety. 

All dispatchers should have 
access to CHEMTREC. They 
can be reached by telephone 
24-hours daily at 800-424-
9300. 

'This makes good safety 
sense".-J.C. Creighton 

An Industry Leader for 30+ years 

AIRCIWT DI~PATCH TRAINING 
Dispatch Training That Goes Beyond. .. 

ON-SITE 
6-week 
structured 
program 

QR 

*CORRESPONDENCE 
WfJlJ 2-week 

on-site course 
•tor individuals with a certifiable 
aeronautical background on~ 

1-BDD-i!9i!-9149 
Academy Training Services, Inc. • Minneapolis, MN 

We Place Our Graduates ~-ationn ide! 
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JetBlue Airways Receives 75 Slots at JFK 

JetBlue Alrways, the na
tion's most heavily
capitalized start-up air

line applicant, was today 
a,anted exeffllJll(ms from slot 
limitations atJohn F Kennedy 
lntematlonal Alrport to oper
ate 75 take-offs or landings, 
to be phased in over three 
years. 

JetBlue, which received Its 
Department of Transportation 
certification on August 31, 
plans to commence opera
tions in early 2000 and serve 
up to a dozen cities with 10 
aircraft by the end of Its first 

year of operations. JetBlue 
promises to offer safe, relJ. 
able, and comfortable serv
ice • with new jets, leather 
seats, and satellite televiSion 
monitors at every seat. 

The compllllY's fle11t will com
prise up to 82 new Airbus /lr-
320 aircraft valued at more 
than $4 bUlion. JetBlue's new 
aircraft will seat 162 passen
gers In a single coach cabin. 
The company has not yet an
nounced its final route struc
ture but is considering service 
to 44 cities: Atlanta; Boston; 
Buffalo; Burlington, VT; Can-

Heard in the brealcroom: "Can you 
say -JFK Ground Delay Program' 

ton/Akron; Charleston, SC; 
Charleston, WV; Charlotte: 
Chicago; Cincinnati; Cleve
land; Columbia, SC; Colum· 
bus, OH; Dallas/Fort Worth; 
Dayton; Denver; Flint Ft Lau
derdale; Ft Myers; Grand 
Rapids, Ml; Greensboro, SC; 
Green vi II a/Spartan burg; 
Houston; Indianapolis; Jack
sonville, FL; Louisville; Mem
phis; Milwaukee; Minneapo
lis/St Paul; Nashville; New 
Orleans; Norfolk; Orlando; 
?ittsburgt,; Portland, ME; RaJ. 
elgh/Durham; Richmond; 
Rochester, NY; Salt Lake City; 
Savannah; Syracuse; Tampa; I 

i Washington, DC; and, West 
P81mBeach. 

The United States Depart
ment of Transportation has 
certified that JetBlue Airways 
Corporation's management is 
fit, Willing and able to provide 
scheduled air service and it 
has issued the company a 
Certificate of Public Conven
ience and Necessity. This cer
tificate will become effective 
when JetBlue Airways com
pletes Its Federal Aviation 
AdminlstratiOn cartlflcatlon 
prooess, which is currently 
underway. 

Controllers Blame ATC Delays on the Airlines in NATCA Press Release 

In the war to be the most 
profitable air carrier, pas
sengers are held hos

tage • captives at the gate, 
waiting for a crack in airline's 
inefficient scheduling system. 
Their own hub and spoke sys
tem is a major source of de
lays. With dozens of planes 
simultaneously taxiing for 
takeoff or queuing above a 
metropolitan airport's finite 
amount of airspace and num
ber of runways, the laws of 
physics kick in. Only a handful 
will be able to depart or arrive 

at any given time. 
What happens to the rest? 
They sit and wait 
However, other airline• 
generated factors contribute 
to delays as well. Padding 
schedules is another trick big 
carriers use to dupe passen• 
gers into bel!eving their trip is 
progressing. Knowing the ter
minal areas Will be jammed 1 
with planes at peak times, j 
airlines often build a buffer ; 
Into schedules, so over- ! 
booking won't be reflected in i 
their on-time percentages. For 

example, a flight from Wash• 
ington to Atlanta only takes 
about an hour instead of the 
scheduled two hours. 
Competition among airlines 
makes the problem even 
worse. When one airline of• 
fers a profitable flight. then 
the others counter with the 
same times. One commercial 
carrier claimed a loss in ex
cess of $1 million by schedul• 
Ing a departure at 12:05 p. 

I m., rather then exactly match
ing the time of a competitor's 

! noon flight The airlines would 

· rather have passengers sit on 
the tarmac with no space to 
take off safely than lose 
money. 
Alrlines not only create con
gestion in terminal airspace 
and on the runways, but they 
also overbook the gates 
where planes dock. Often 
aircraft taxi around the con
crete to deceive passengers 
Into thinking they're going 
somewhere, rather than wait
ing for the previous flight to 
Clear out Once a plane lands, 

(Contmued on page JI) 
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FAA Extends Boeing Next-Generation 737 ETOPS From 120 to 1.80 Minutes 

"1'4he Boeing Next- I 
j J Generation 737 family 

of airplanes recently 
I received approval for 180-
j minute extended-range twin- i 
engine operations (ETOPS) I 
from the U.S. Federal Aviation 
I Administration (FAA). 
· ETOPS provides the most di
rect routing between cities. 1 

With this approval, the Next- , 
Generation 737 models are 
authorized to fly routes that 1 
are within three hours of ade-

; quate airports. 

j _ · By allowing airlines the abil
ity to offer economical point
to-_point service, long-range I 
twmJets provide passengers , 
more direct routes and ' 
shorter travel times," said ! 
John Hayhurst, 737 Programs 

I vice president and general 
manager. 

I These direct routes and : I shorter travel time can allow 
airlines to avoid large hub 
airports and route flying pas
sengers more conveniently to 
their final destinations. To air 
travelers, it means more serv-

ice options, greater choice in 
departure and arrival times, 1 
and more direct routngs. 
ETOPS is nothing new to the 
Boeing 737 family. The 737-
200 model was approved for 
120-minute ETOPS in 1985, 
the 737-300/-400/ -500 in 

; 1990 and the 7~,7 / -600/ - 1 
700/-800 received 120- 1 

I minute ETOPS approval late 
last year. In fact, 737 models 
have performed over 
100,000 ETOPS flights to 
date. 

Substantial testing was done 

I during the development and 
, flight-test phases of the Next
I Generation 737 program, 

I paving the way for 120-
minute ET OPS approval in 

, 1998. The airplanes entered 
· service in early 1998 

I 
I 

'" The Next-Generaton 737 1 
airplanes are derivatives of 
the Classic 737s, and are 1 

powered by derivatives of the i 
highly reliable CFM56 en-

I gines," said Hayhurst. - -The f 

increase from 120- to 180-

(Paid Advertisement) 

minutes reflects the Next
Generation 737's high dis
patch reliability, a fleet serv
ice history of 500,000 in
flight hours in just 20 months 
and high engine reliability 
rate." 

Design improvements in the 
Next-Generation 7 37, such as 
new engines, a new auxiliary 
power unit (APU ), and a new 
electrical system led to 
greater reliability and paved 
the way for granting 180 min- •,1 

ute ETOPS certification. 

The CFM56-7 engine type, 
which exclusively powers the 

I Boeing Next-Generation 737- , 
600/-700/-800/ -900 and 
Boeing Business Jet models, j I has an engine reliability rate . 
significantly better than re- 1 

! quired for 180-minute ETOPS. , 
j Sixty-two customers world- i 
1 wide have ordered 1,198 
Next-Generation 737s, with 

' more than 300 currently in 
, ser v ice w or l d wi de . , 

(Boeing Press Release) J 

r···· ·········. ················································ ·· ............................................. . 
~ David R Bornemann .,,c,-------
i"' ., ,,.-,-z; ·-........ 
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Total Flight 
Operations 

Automation 

Providing GllJbal Solutions for tJ,e World's Airlines 

@ Schedule Planning 
@ Crew Planning 
@ Crew Sche:duling 

@ Crew Training 
@ Dispatch 
@ Flight Following j 

(Continued from page 10) 
it commonly doesn't have I 
anywhere to go. I 
"Instead of fixing their prob- I 
lems, airline spokespeople 1 
point their fingers at air traffic 
control," said Randy Schwitz, , 
National Air Traffic Controllers : 
Association executive vice 1 

president. "Even if we have 
, the most modern ATC equip- j 
ment available, without air- , 
I lines restructuring their 
scheduling procedures delays 
won't be eliminated. We'll just i 

1 be able to keep better track 
"of them." ! I "New equipment is _a neces- , 
, sary step for ensurrng safe, 
efficient travel in the future 

j and will help alleviate the 3 
percent of delays created by ' 

, failures and upgrades ," / 
I Schwitz said. "The airlines' 
: decisions are motivated by i 
money. But controllers direct I 
planes carrying 1 mill ion pas-

I sengers each day. Getting 
j those people to their destina- j 
tion safely is our top priority." ; 
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ATA Calls on Government to Reduce ATC Delays 

The Air Transport Asso• ' 

I 
ciation (ATA) today 
called on the federal I 

government to • · do its part" I 
to improve air travel by reduc· . 
ing air traffic control delays. 
The ATA request came after ' 
major carriers provided new 
customer service plans with 
the Department of Transpor• 
tation (DOT) as part of their I 
industry-wide Customers First 1 
program. 

Under an agreement reached · 
with key members of Con• 
gress and with guidance from I 
the Administration, airlines 
are undertaking a twelve• 
point program to improve cus· 
tomer service. The agreement 

i includes two key dates: Sep• , 
· tember 15, 1999, when plans 
J were required to be fi led with . 

I the DOT; and December 15, I 
1999, when the plans must 

, be fully implemented. The 
lead time between the filing 
and implementation dates 11 

I provides the opportunity for 

I airline staff to receive training ' 
and address logistical details. I 

The plan, Customers First, will 
improve the availability of fare I 
and delay information to air• . 
line passengers; calls for an · 

I. increases in liability for lost 
luggage; will address emer• 
gency situations ir volving 
long delays; and provides I 
to customer complaints. . I standards for responsiveness 

. .. Improving the air travel 
! experience for passengers is I 
a joint effort and airlines have 
stepped up to the plate," said ; 
Carol Hallett, ATA prnsident 

I and CEO ... It's time for the I 
government to do its part to 
reduce the massive air traffic 
control delays that are frus• I 

I trating passengers nation• 
wide. The present system was 

' better suited to the traffic 

I levels of the 1970s and can• 
not handle today's demand, 

· let alone meet the needs of 
the new century. As we ap· , 

I proach the new millennium, 
we must have a state-of-the· 

I art air traffic control system." 
I 

Congressional Sub-Committ ee 
Briefed or. Wiring Issues 
with Older Aircraft 

An engineer who heads a 

II aircraft wiring ages j 
with time and it is not I 

.i... uncommon to find five 
to 10 insulation cracks per 
1,000 feet of wire in active ' 
aircraft, a congressional sub-
committee heard Wednesday.

1 

, company that has done test· 
1 ing for the National Transpor• 
1 tation Safety Board, said the 
plastics insulating wire all 
aged, leading to problems 

· ranging from minor troubles I 
with instruments to fires and I 
sometimes deaths. 
Wiring is becoming one of I 

I 

I 
aviation's hottest safety top- · 
ics, with a suspected role in 
two high-profile crashes in the 

I last four years. There has also 
been increased research into 
the problem. 

, A Federal Aviation Administra· I tion official told a hearing of ' 
I the House Transportation 
, subcommittee that the so· 
called aging aircraft fleet 

1 would soon include heavily 
electronics-reliant aircraft of 

' the 1980s such as the Boeing 
I 757 and 767 and the Airbus 
A-300. 

I 

I Research conducted by ATA , 
clearly shows that delays are / 
the top issue of concern to 
passengers unhappy with the I travel experience. Over the 
past few months, air traffic 
control delays have increased ! 

1 dramatically, up 81% over I 
1
1997. ATA estimates that the 
cost of air traffic control de• , 

i lays is $4.1 billion annually. 

I • · The government's air traffic 
· control system is safe, but I 
unable to efficiently move 
airplanes through the sky and 

I this results in teeth-gritting I 
delays," continued Hallett. 
• · Anyone who has flown this 
summer knows that delays / 
are up dramatically. This 

, situation has to improve be-- I 
fore customers will be satis• 
tied with the flying experi• 
ence. Airlines are working to , 
upgrade their customer serv• 1 
ice and it's time for the gov· 
ernment to do its part by I 

I modernizing its air traffic con• ; 
trol system." 
Although much work remains 

• to be done in modernizing the I 

air traffic control system, the I 
Administrator of the FAA, Jane 
Garvey, recently made several 
changes that could help to 

i improve the system. 

· · Changes such as improving I 
the chain of command are : 
steps in the right direction," 
said Hallett. ·· A steady, ade-- , 

. quate source of funding is 

I essential to modernize the air 
1 traffic control system," con• 

I eluded Hallett. .. There is a 
bill now in Congress that will · 
unlock the Aviation Trust i Fund and provide the FAA 

, with the money they need to 
11 fix a host of problems. The U. 
S. airline industry calls on 
Congress to quickly pass Air• 

I 21 and begin the process of 
fixing the delay problem." 

ADF1s Airline Delegates Are 
Becoming Increasingly Involved in 
Federation's Nationwide Activities 

~ everal months ago, 
•"ADF's President an• 
il...J nounced a four-point 
plan to increase the involve
ment of ADPs over 100 air• 1 
line delegates in the organiza. 
tion's activities. One of the 
points of this plan was to con• 
duct an Officer-Delegate 
Breakfast at each of the 
ADF's 4 yearly business meet· 

I ings. In holding these exclu· 
sive delegate-officer break· ,• 

, fasts, ADF's leadership will 
' have the opportunity to spend . 
90 minutes of uninterrupted ' 
time with the delegates to 
discuss individually with 

them, questions, comments 
or items of concern. ADF con• 
ducted the first Officer• 

I Delegate breakfast in Seattle 
, last August. During the break· 
l fast meeting, ADPs leader• 
ship received excellent feed· 
back from the delegates. Ad· 
dressing the meeting, Presi• 
dent Caisse commented ·our 
delegates know the needs of 
the membership better than ; 
anyone does. By listening , 
more closely to their guid· 
ance, ADPs leadership will be 
better postured to act on is• 
sues of concern to dispatch• 
ers across the country" 

https://dispatcher.org/
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Acceptance of SWAP Routes-The Legal Bottom Line- ca1.C1tuc1tLew1s 

Perhaps one of the most 
controversial matters 
facing Airline Dispatch• 

ers in the performance of 
their duties is that of the Se
vere Weather Avoidance 
Plans (SWAP) conducted by 
the Air Traffic Control central 
Flow Control Center. M ueh 
has been said about SWAP 
routes over recent years has 
left a lingering question in the 
minds of Dispatchers, "During 
SWAP, may Air Traffic Control 
issue, and the pHot accept 
without flight dlspateher con
currence, a revised clearance 
with a new flight plan route in 
order to minimize delay and 
expedite the flow of traffic? • 
To find the answer to this 
question we need look no 
further than the interpretation 
of 121.663, by Mr. Donald P. 
Byrne, FAA Asst Chief Coun
sel, provided to Mr. Glenn 
Morse, ATA Eastem regional 
Office, Dated Deci,mber 24, 
1990. 

After thorough research, Mr. 
Byrne · very aptly and clearly 
addressed this issue and 
other relevant supportive is
sues. In his findings, Mr. 
Byrne pointed out 1) The 
need for consideration of not 
only the section of 14 CFR In 
question, but of other perti
nent sections of 14 CFR and 
to Interpret them as a whole. 
This is a requisite to under
stand and properly interpret 
any section of 14 CFR. 2) 14 
CFR 121.663 is clear in 
charging the PIC and Dis• 
patcher with the "joint re
sponsibility" of the opera
tional control over the flight. 
"Operational Control" is de
fined in 14 CFR 1.1 as: the 
exerctse of authori1y over Initi
ating. conducting or terminat
ing a flight The exercise of 
which necessarily includes 
consideration of reported, 
forecast or anticipated 
weather conditions. fuel re

, qulrements, aircraft airworthl-

1 
ness, knOwn and or anticl· 

' pated ATC delays (i.e., diver-

sions to SWAP routes), etc. 3) 
If the PIC and Dispatcher con
sidered the SWAP Routes In 
addition to an other required 
factors during their flight plan• 
ning, end they mutually agree 
that the flight can be con
ducted safely, then the PIC 
may accept the SWAP Route. 
However, if the SWAP Routes 
are not considered In the 
flight planning. then the PIC 
MUST refuse the ATC clear· 
ance, appraise the Dispatcher 
of the new routing. analyze 
and discuss the new route 
with the dispatcher and seek 
his concurrence that the 
along that route, may be con
ducted safely and in compli
ance with all sections of 14 
CFR. If In the opinion of either 
the PIC or Dispatcher, the 
flight cannot be conducted 
safely along the proposed 
SWAP Route, the PIC and Dis
patcher MUST refuse the ATC 
clearance. 

In reviewing Mr. Byrne's inter
pretation, the answer to the 
question ls very clearly, "Mn.• 
emphasis added. Dispatcher 
concurrence is required prior 
to acceptance of an ATC 
SWAP Route. To expand on I 
this matter further, I offer a i 
more common problem occur- i 
ring of late. That being an ATC i 
Reroute while the flight iS en- I 
route (airborne). The question 1 
then becomes: May the PIC, 
without the Dispatcher's con
currence, accept a route dlf• 
ferent from the planned and 
filed routing on whleh the 
flight was originally released? 
Before I attempt to answer 
this question, I would like to 
5ay a few lines of relative im
portance to provide a clearer 
understanding of the "Flight 
Operation / ATC System.• 
Speaking as an experienced 
Air Trllffic Controller, Commer
cial Pilot and Aircraft Dis
patcher, I must say that. just 
as with Pilots end Dispatch• 
ers, Controllers need a cer
tain degree of latitude in per
forming their duties. The ATC 

system cannot become 
locked into specific routings 
whereby It is Impossible to 
maintain aircraft separation 
stan<lards and operating effi
ciency. That is why the filing 
of a flight plan with ATC is 
merely a request for a spe
Cific route and altitude. Al
though, dependent on a num
ber of factors, ATC will do all 
possible to accommodate the 

, requested route, there are no 

I 
guarantees that ygur flllltrt 
will receive a clearance over 
the flied rOUting. Further, In 

; operating the aircraft, the PIC 
also exercises his latitude In 
maneuvering the aircraft in 
the best interest of safety. 
The PIC cannot be expected 
to continuously request the 
concurrence of the Dis- I 
patcher for every change in I 
heading. altitude or airspeed. 
There simply would not be l 

Dispatcher 
concurrence 
is required 
prior to accep
tance of an 
ATCSWAP 
Route. 

enouei, time to do so while 
blazing a trail through the 
Skies at speeds of M.82 (460 
KTS). 

As you know, the Dispatcher 
exercises his latitude in deter• 
mining the best route of flight, 
based on the aforementioned 
factors and cannot legally file 
and release a flight into 
known, forecast. or reasona
bly anticipated severe 
weather conditions, no matter 
how much the other parties 

I may want it Contrary to a 
, misconception between PIiot 

I 

and ATC groups, the PIC / 
Dispatcher "joint authority, 
joint responsibility" does not 
stop after push-back. Rather, 
it is continuous from preflight 
planning to block-in inclusive. 
The Dispatcher must monitor 
the flight while enroute and 
take any actions necessary in 
the interest of safety. 

Let's now turn to answer the 
question at hand. May the 
P1C, without the Dlspetcher's 
concurrence, accept a route 
cfrfferent from the planned 
and flied routing on whleh the 
flight was originally released? 
The answer is necessarily 
dependent on the factors in
volved in that particular flight 
operation at the time. Follow
ing a properly fueled dispatch 
and take off, the requirement 
to maintain adequate enroute 
reserves of fuel is impoSed 
upon the pilot-in-<;ommand 
and the dispatcher, by the 
provisions of sections 
121.627(a) and 121.557. 
Under the previsions of sec• 
tion 121.627(a), the pUot in 
command may not allow a 
flight to continue to an airport 
to which It is dispatched If, in 
the opinion of the pilot in 
command or dispatcher, the 
flight cannot be completed 
safely. 121.557(8) author• 1 
izes the PIC to deviate from ' 
the conditions of the dispatch 
release to the extent neces
sary for safety in an emer
gency. When the PIC exer
cises this authority, FAR 
12i557(c) requires that the 
PIC keep both ATC and the 
aircraft dispatcher fully in
formed of the progress of the 
flight In that event, continua• 
tion of flight would be consid· 
ered use of "emergency 
authority" under 121.557. 
FAR 12i557(c) requires that 
when emergency authorlty is 
exercised, a written report be 
fo,warded to the administra
tor (POI), through the director 
of operations, within 10 work· 
Ing days. 

(Continued on page U ) I 
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COM - Dispatchers Helping to Shape the Future NAS-Mlke Baker 

G reetings! ADF mem
.l!ml 

I would like to take a minute 
and tell everyone about COM 
and some of its programs. 
But first I encourage everyone 
to find out about COM and 
how to participate. COM is 
open to all airlines and you 
participation is welcome and 
needed. 

The date for the next general 
meeting is October 13 and 
14"' at TRW Fairlakes in 
Northern Virginia near Dulles 
airport. How do you partici
pate? Simple, start showing 
up and become involved in 
the process. 

COM is a unique program as 
it is allows AOC types (real 
dispatchers) to help shape 
the future of Free Flight by 
working in concert with the 
FAA and DOT to find solutions 
for today and tomorrow's traf
fic flow management prob
lems. Sound exciting? CQM I 
needs your help and parncf: j 
oation in shap;ng the future. 1 

COM is comprised of three . 
core technologies, GDP-E, CR- , 
Collaborative Routing and I 
NAS status 

• Ground Delay Enhance-
ments 

GPD-E Enhanced Ground De
lay Programs are based on 
information sharing that gives 
FAA traffic managers and par
ticipating airlines a dynamic 
picture of air traffic in order to 
more efficiently manage conI strained airport resources 

[ and reduce delays. 

i GDP-E is currently in proto
type operations and is sched• 

1 uled to go into full production 
I on January 1. 

• Collaborative Routing 
I I CR Collaborative Routing is 

1 about shared decision 
making and distributed air

. space planning. This process 
will enhance safety and make 

I efficient use of constrained 
enroute airspace resources. 

I AOCs will help manage air
space constrains due to traf
fic congestion and severe 
weather events. 

• NAS Status Information 

COM has identified data ele
ments that are critical to the 
safety of flight Some of the 
items include weather data, 
braking action, field condi· 
tions just to name a ftlw. Cur
rently this information resides 
in many different locations 
and NAS Status's goal is to 
identify and compile this in
formation resource so it can 
be made available to the 
AOC's and FAA in real time 
through a central data reposi
tory. 

In conclusion, COM is about i 
applied technologies, scien- I 
tific research, and problem 
solving to find new ways to . 
help solve traffic flow man- i 
agement problems. · 

Let's face it, more and more I 
I aircraft are being deployed 
and the skies are becoming 
increasingly congested. This 
is your opportunity to oe part 
of the solution. 

ADF has been actively in- I 
volved in all phases of COM 
development, however we 
need more participant& as the 
vital program continues to 
grow and mature. 

1 Please visit the COM web 
page : 

http://www.metsci.com/ cdm/ 

for more information. 

Mike Baker 
Southwest Airlines 
COM-Industry co-chair 

CDM is a unique 
rogram as it is al-

lows AOC nmes m .. ·-~ • .-.· 
'Y.t' The September _ 

(real dispatchers) J ! issue of ADF's j 
to help shane the I ~ monthly electronic ., 

'r -· newsletter, ~ 
uture o+ Free e ADF E-NEWS ii 1 ,., ~ 

Flight b11 workinu i is a special "CDM" t1 
'J :a ~ Issue. ,., 

in concert with the I I 
FAA and DOT ~ Check out all the ~ 

~ specifics on CDM in ~ 
to find solutions for ; our expanded ~ 
todqy and tomor- ~ coverage of this ~ 
row} tral+ic flow i very important ~ 

':J.Jb' ~ topic to dispatchers. ~ 
management prob- ~ fil 
I Ji ~ Visit the ADF web fil 

ems. ~ site at ~l 

~
·.· ~ www.dispatcher.org ~ 

- g to access E-NEWS ii 

---.-,y"'-----_~_-,--_· ------------L-~.:~_e2_:~-~~~~~-~-~J 
(Contimied from page I 3) 

I Therefore , absent an 
· "emergency" condition, if the 
new routing issued by ATC 
would result in a fuel burn , 
higher than or iginally 1 

planned, or the proposed 1 

, route would require the flight 
to penetrate areas of known, 
forecast or reasonably antici
pated severe weather, the PIC 
MUST inform the dispatcher 
of the changed routing and 
seek his concurrence that the 
flight along that new route 
can be conducted safely, in 
accordance with all parts of 
14 CFR, and receive from the 
dispatcher appropriate 
amendment(s) to the Dis
patch Release. 

When heavy payloads are 
carried aboard an aircraft, the 

fuel load may have to be lim
ited. In addition, the weight at 
which an aircraft can be re
leased is limited by takeoff, 
enroute terrain clearance, 

I and landing performance limi-
tations. If due to such rea
l sons, the flight is fuel critical 
I and cannot accept any devia- 1 
tion from the planned route of 

' flight, the Dispatcher should 
make an applicable notation 
in the remarks section of the 
Dispatch Release to include · 
the need for immediate notifi
cation should ATC change the 1 
routing. If the situation would I 
allow additional fuel to be [ 
carried aboard the aircraft 
(Contingency Fuel) to address 1 
anticipated ATC reroutes, 1 

then the flight should be 
, planned and fueled accord
ingly." 

https://dispatcher.org/
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"Show Us the Accidents ! " 

DF continues to wonc 
with various govern
ment agencies to 

move quickly to require all 
United States based charter 
and supplemental airlines 
utilizing passenger aircraft 
with :1.0 seats or more and all 
United States based cargo 
airlines flying aircraft with 
maximum gross weights over 
20,000 pounds to full; com
ply with the principles of the 
"Single Level of Safety" pro
gram and as defined In FAR 
Part :1.21, Including the ra
quirement for positive opera
tiOnal control under the 
authority of licensed aircraft 
dispatche,s. As ADF partici
pates in meeting concerning 
the need to apply the Regula
tions of FAR Part 121 Domes
tic/Flag to Supplemental Op
erators, we are often told to; 
'Show us the accidents that 
indicate this regutetlon addj. 
tional regulation is neces
sa,y. • With numerous regula
to,y issue under considera
tion, the FAA must evaluate 
the relative need of each ac
tion and decide whieh rules 
need to be enacted. It was a 
string of commuter aircraft 
accidents In the early and 
mid 1.990's which lead to the 
app//catJon of the "Single 
Level of Safety" to the Part 
:1.35. operators. The public 
outcry following these acci-

i dents forced the FAA to act 
swiftly. ADF believes that the 
questions being asked are 
indeed valid. Sadly, there 
have been a string of acci
dents that ADF believes do 
demonstrate the need for 
positive operational control in 
the Supplemental world. In 
response to the "Show us the 
Accidents· request, "ADF will 
begin to examine notable air 
carrier accidents where we 
feet that a sJ,Stem of positive 
openrtional control and joint 
responsibility could would 
ha1le made a difference. 
While some of the accidents 
we will examine may involved 
individuals funcuoning in 

I flight following/dispatch I 
I roles, none of the accidents 'I 
involved the true joint respon
sibility and accountable of the 
Dispatcher/Pilot In Command 
relationship as It e,cists In the 
FAR Part 121 world. 

On March 31, 1993, an Ever• 
green International Boeln& 
747·121 was Cleared for 
takeoff from the Anchorage 
International Airport. In Issu
ing the takeoff clearance, the 
tower stated; "Previous de
parture reported SEVERE tur· 
bulence on climb out .. • . 

. Shortly after takeoff from an-
: chorage, the airplane flew 
into an area of severe turbu
lence, while climbing through 
an altitude of about 2000 
feet. The number 2 en&1ne 

! and engine pylon separated 

I from the alrpla ne. The flight 
crew declared an emergency 

j and the flight return to an· 
chorage, where an uneventful 
landl ng was accomplished. 
The investigation revealed 
that a strong easterly wind 
interacted with mountains 
east of anchorage, which pro
duced mountain wave activ
ity. The aircraft encountered 
severe or possibly extreme 
turbulence. There was evl• 
dance that this resulted in 
dynamic multi-axis lateral 
loadings that exceeded the 
ultimate lateral load-canying 
capabHlty of the number 2 
engine pylon, which had al• 
ready been reduced by the 
presence of a fatigue crack 
near the forward end of the 
pylon's forward firewall web. 

NISB Pmhahle cause 
"lhelalBratseparationofthe 
no. 2 engine pylon due to an 
encounter with severe or pos
sibly extreme turbulence t11at 
resulted in dynamic rnuti-axis 
lateral loadings that ex• 
ceeded the ultimate lat8ral 
loack:arrying capability of the 
P'Jl(>n, which was already re
duced by the presence of the 
fatigue crack near the for. 
ward end of the 17JfOn's for• 

ward firewall web•. 

While the NTSB seemed to 
miss the point, dispatchers 
will recognize that commenc
ing takeoff with reported se
vere turbulence on climb out 
is a situation of non
compliance with several 
FAR's. Everyday, dispatchers 
detay, divert or cancel flights 
to avoid severe turbulence. 

No doubt in this example, a 
system of positive operational 
contrOI would have stopped 
this departure from ever oc
curring. rune and time again, 
it has been shown that the 
team of pilot and dispatcher 
make the best decisions, In 
this case, the captain, acting 
atone, obviously did not make 
the best or safest decision 
based on the outcome. 

Airline Dispatcher Career Training 
FAA Aircraft Dispatcher License• 6 Weeks 

52795 C<Jmplele • Includes FAA Eum Fees & ET OPS TniiniDg COlll'Se 
Coune Tallioa Financing Is available! Day & Evening Classes 

E-Mail:info@airlinedispatcher.com 
or 

airdisp@flash.net 

Internet: 
airlinedispatcher.com 
Tel +1817 281 2290, 24 Hr Fax Line +1817 2811190 

Call or fax us now for information and a brochure oo 
this challenging airline career' 

Airline Flight Dispatcher 
Training Center 

"World LetUler in Airline Dispatcher Training" 

900 Airport Freeway, Suite 138, Hurst, Texas 76054 USA 

(Paid Advertisement) 
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ADF Team Meets with Senior FAA Officials in Washington, D.C.-Mlke Harkin 

On September 16, ADF 
President Steve 
Caisse along with 

Mike Harkin, Michelle 
Duquette, and Norm Joseph, 
attended meetings with FAA 
senior management. to ed• 
dress some long standing i 
issues important to the ADF : 
and the Dispatch profession. 
The first meeting was with 
Aotlng Associate Administra
tor tor Air Traffic Services 
Steve Brown ( Acting ATS1 ), 
and Peter Challan, Acting 
Deputy Associate Administra
tor for Air Trefflc Services 
( Acting ATS2 ). The AOF sug
gested this meeting to intro
duce us to the new leadership 
of Air Traffic Services and to 
offer the ADF's expertise as 
the FAA looks for Wfl/5 to re
solve the current airspace 
dlfflcultles. While the current 
airspace problems are obv~ 

I ous to even the least in
formed consumer, solutions 
to the problems would require 
experience end creativeness 
that go beyond the obviOus. 
The facts are that passenger 
traffic and aircraft acquisi
tions are going to continue to 
rise. The Introduction of re
gional jets has changed the 
dynamics of higher altitude 
traffic management. New ATC 
technologies will have fore
seea.ble long-term benefits 
but will have short-term tran
Sitional pains. While these 
factors add additional bur
dens to an already taxed sys
tem there are nc, real short
term prospects that will in
crease airport capacity. New 
airports or additional runways 
at existing airports cannot be 
t>uilt fast enough to solve 
these capaotty issues. While 
the AOF team expressed its 
unwavering support for the 
goals and efforts to achieve 
the goa Is of COiiaborative De
cision Making. Collaborative 
Routing, and NAS status 
working groups, it is apparent 
that these efforts alone will 
ncrt go far or fast enough to 
fully address the probable 

delays and schedule disrup
tions we all expect this corn
Ing winter arid next year. If 
the summer of 1999 iS any 
indication, unless an immov
able high-pressure system 
covers the U.S. for the next 
12 months, delays will con
tinue to reach record highs. 
What was communicated to 
the senior management of Air 
Traffic Services was a simple 

1 first step to very complex 
task. People need to commu
nicate and work together. The 
front line Dispatchers and air 
carrier ATC coordinators (at 
those carriers utilizing that 
position), need ta ensure a 
better understanding of their 
operational needs, roles, and 
regulatory responsibilities by 
Air Traffic Controllers, and 
Traffic Managers. Air Traffic 
Controllers need to ensure a 
better understanding of their 
operational needs, roles, and 
regulatory responslbftities by 
Dispatehers and Traffic Man- , 
agers, and so on. Then we 
need to combine our efforts 
on short-term solutions and 
even experiment with new 
ideas on the dally operational 
levels as long as safety is 
never cc,mpromised. All mem
bers of this air traffic systems 
control "triad" search for solu
tions on a dally basis to bene
fit their carrier, sector flow, or 
terminal arrival/departure 
rate, but these efforts have 
never been discussed for
mally amongst representa-

. tives from the front lines. We 
I recommended to Mr. Brown ; 
! and Mr. Challan that a work- i 
ing meeting with members of 
the ADF, NATCA, and Traffic 
Management, supported by 
the FAA and ATA would open 
a much needed dialog and 
prc,blem solving effort. ThiS 
effort would be towards tacti
cal solutions and not in con
flict with the strategic efforts 
In place now. If nothing work
able comes from this effort 
except a new regard for each 
parties roles, it would be an 
effort well worth making. The 

next meeting attended that 
day was with Margaret GIRi
gan, Deputy Associate Admin
istrator of Regulatlon and 
Certification ( AVR2 ) and Nick 
Lacy, Director of Flight Stan
dards ( AFS10 ). This meeting 
was held at the request of 
Administrator Jane Garvey in 
response to an ADF request 
to discuss the status of our 
current focus Issues. One of 
these being the FM to man
date FAR 121 Domestic and/ 
or Flag rules compliance by 
All.cargo and On Demand 
charter operators, also com
monly referred ta as "Single 
Level of Safety". The second 
item was the establishment 
within the FAA of the positions 
of Principle Dispatch Inspec
tors. Both of these items had 
been discussed with others 
within the Administration and 
also Congress so Mrs. Gilligan 
and Mr. Lacy were familiar 
with the issues and our posi
tion, but this gave both sides 
the opportunity ta discuss 
then in-depth. With regards to 
"Single Level of Safety" the 

, FM's position Is one of priori
I ties. Any rule change initiated 
! by the FM requires a re-
·1 source commitment that 
. draws from other endeavors. 
They presently have other 
Initiatives that at this time 
they feel have a higher prior
ity. That does not mean that 
our position on the issue 
doesn't have merit or will 

: never be considered. What 
; this does mean is that it is ! incumbent upon the ADF or 
: other party to prove to the 
I FAA that "Single Level of 
! Safety" will have a more posi
tive impact on aviation safety 
than others on a long list c,f 
initiatives, as to warrant the 
utilization of limited re- i 
sources. They may also have I 
to research the issue If the 1 l Congress eventually passes ' 

! an FAA re-authorization bill 
which so far includes lan
guage which calls upon the 
FAA tc, study the role C>f the 
Aircraft Dispatcher and those 

carriers not presently re
quired to have them under 
FAR Supplemental rules. The 
issue of dedicated Dispatch 
inspectors is one of philoso
phy and best use of assets. It 
is the opinion C>f the FAA that 
additional training of POI and 
air carrier Inspector personnel 
through Dispatch licensing 
and training will benefit Dis
patch, AOC, and certification 
best The ADPs position is 
that experienced Aircraft Dis· 
patehers in eight regional of· 
fices and one at FM HQ can 
batter serve the FM and the 
air carriers safety interes1s by 
taking the burden of Dispatch 
inspection off the POi's shoul
ders. ThiS wil provide a 
greater consistency on the 
national level by having re
gional inspectors share infor
mation, develop certification 
standards and criteria, and 
giving experienced direction 
to air carriers which win ele
vate their professional stan
dards through education. In 
the long run it would also re
flect sound flSC8I common 
sense by not requiring train
ing for numerous Individuals 
in order to support a system 
in which one experienced in
dividual can accomplish more 
than fcve minimally qualified 
people and produce better 
results on behalf of aviation 
safety. The ADPs legislative 
and FAA policy focus is an 
ongoing process in which we 
learn as much as the educa
tion we prc,vide, it is our hope 
that these · efforts will bring 
the role of the Aircraft Dis• 
patcher and the benefits of 
Positive Operational Control 
to those in a position tC> di- j 
rectly effect our profession. It 
is also our desire leave all the 
people we meet with a sense 
that the ADF is truly an or
ganization with one agenda 
and one agenda only, AVIA
TION SAFE'lY. We are 
pleased to say that we were 
successful in that pursuit 

https://dispatcher.org/
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QUALIFY FOR THE TOP 
FAA LICENSED AIRLINE 

JOB IN SIX WEEKS! 

AIRCRAFT DISPATCHER 

The Aircraft Dispatcher, sometl..
referrecl tD as the Flight 0perations 
Officer or Flight Superintendent, Is one 
of the most responsible and best payillg 
careers in the airline iadustry. As "the 
captain OIi the ground"', tile Aircraft 
Dispatcher shares respcmslblllty with 
the pilot-In-command Ill planning tba 
safe and expeditio• operation of the 
flight. Sheffield School Is the worfd's 
oldest and most reputable FAA 
Approved Aircraft Dispatcher School. 
Established in 1948. 

• Highest Job Placement ia the industry 
Comput,rizcd training using leppesen's 
W08lber and flight planning systems 

• Fumished apartmeDIS (oot mot£1 rooms) 
within walling di.stance of the school 

• Fu!Hime aviation ecwoators (1101 part-time 
imtructors) 

• No "hidden c:barges" for books. exam fees. 
additional tutorillg, or taxes 

Delta. TWA, FedEx, UPS, OM. Ford, Ullited 
Technologies, Gulfsueam Aircraft Corp., Mobil 
Oil. Saudi Arabi.an Airlines, Anlmco. FAA, 
Catladian Millistry ofTranspor1atioa, and many 
others hlr.1e used Sheffield School for Aircraft 
Dispatcher ttaiaing ror one reas011 •• Quality and 
Service. 

What Our Graduates Say .•• 

• "I,_ tta111tly lsln!tl as• tllqJotcl,er In 
. Pld1addpl,la. J.,,.. ii oil to S~ •• 
l,ll'ling yo,,r n..,,,"" 1f!Y _,,,,,,, is ,.1,111 

•• .,, •• ·-··· odic, tzpplkants. " -R.I..,BenSlllnnPA 

• "Wlun Ijirst dedde1/I,, go lo $1,ejfield I 
litul ao 14411 of your co""""-1 IO qulllilJ, 
or to yalll' gradaa1a. .. J ,ond,rue to« 
IIIOSlg,atlj'ul!" -D.T.,IndJanqoli.sIJV 

• "Wllo -U ,,.,ve lboug#ll 1/1111 oft, six 
-..a ofwensiw lninbtg at Sl,4jJid,1. I 
woo/4 Hill a-»-,,t,yiagJW,l,.,,.,. J.., 
dHw.ys;,. ""-ml!" •R.C. Su..,t,,,,tl 
TX 

.!..l a :..'.Lr 

......... ~ 
........ AEAOflAUTICT 

4'l) NW ,01h /\v .. s, .. 10 110 
I•• L1udord>lro t._=11 
Ptionu (.JO!.o) ~e1-co ..... >2 
f"AX 1.:10·;1 :;04 0300 

(Paid Adv"'1iscment) 

The ADF video "Ni@t Approach to JFK", 

A behind-the-scenes view of a day in the life of "the lnvlslble airmen• 
who are FAA licensed as aircraft dispatchers. Our 20 minute presenta
tion transports you through time ... a glimpse of our embryonic state 60 
years ago, dispatching the U.S. Mall and a few passengers to the pres
ent. 
We are privy to the pre-flight planning and execution of our ADF Flight 
121 by the two professionals, Dispatcher and captain, who are jointly 
responsible for the safe conduct of every scheduled U.S. flight operat
ing In domestic or international airspace worldwide. 

ONLY $10.00 plus $3.00 s/h. CALL 800-0PN-CNTL to order. 

-,a,:;,.-.-,~,=r,t-•~':WIAA f~.~J:t>~"-""~ft::.,_'<Q,'t!IV►.""IM-"_..,._""°·-.w,-.>.'tl.,,_":'!'P~--,;;,~--.-..,._...,-,\/¥,,11'"-'"-"'_,, 

~ ~ 

1999 ADF .Annual 
Symposium 

Daytona Beach, 
Florida 

October ts..:20, 1999 

ADF Business Meeting and 
Receptions this year will be hosted by 

Embry Riddle Aeronautical 
University. 

The Symposium "base hotel" will be the Adam's Mark Hotel, lo
cated directly on the beach. ADF has negotiated a 

special rate of $75 per night Ask for the ADF Rate when you 
call. Call the 

hotel direct at 904-25~8200 for 
reservations. 

More details concerning the Symposium will be forthcoming 
throughout the year on the ADF web site. 

(www.dispatcher.org) 

If you are interested in speaking, 
attending or being a sponsor, 

please contact us at: 
ADF@valuweb.com 

~ ~ 
..,.,,,.~.._,-:..,_.,,,r,:,'1:.-.-, ~ :t:'!"'' ·" ' , . .,~,.~-,-!'>~ . .,,~~,?-•. •:,;.::-c•:.:f" •-r..~:,:~ ,:,,.,,.;o.'s.•~,:.~:i-l.-..-,.,...~-c.'!--~--'"·',::.~p.,.,.,._._,.,:_,,,.,~-.:: ~r.,,,.~.,_,,.,, .... -"-_'l<f'/-"-•t ~•,_,.,._.,.~ ~~~~~.~ 
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ADf Participates in ATPAC Meetings . Frnnk Hashek 

The Air Traffic Advisory 
Committee (ATPAC) is 
sponsored by the FAA 

and has been meeting quar
terly since 1975. As such, it is 
the FAA's longest running ad
visory committee. ATPAC is 
composed of representatives 
of the FAA and delegates 
from member organizations. 
There are presently nearly 20 

member organizations repre- , 
senting various sectors of the 
aviation community. This in
cludes ATC union ano man
agement organizations, Pilot 
unions, user groups (AOPA, 
NBAA and others), NASA and 
the military. 

Up until recently, there had 1 

been no representation for 

FlightSafety International 
is the world 's largest 

aviation training company . 

Aircraft Dispatcher 
Training at its best. 

FlightSafety International has developed a specialized 
course of study that provides thorough preparation 
for the FAA aircraft dispatcher licensing exams. 

• 240 hours of FAA approved classroom training. 
• Full-motion simulator 1rainin2 
• Experienced licensed instruct'ors 
• Full and part-time classes. 
• Open enrollment. 

.a 
FlightSafety 

international 

• F.-\Rs: Meteorology; Navigation; Aercdynam,cs; Aircraft 
Systems, Performance , and Weight & Balance; Comm: 
Simulated Instrument Flight: ATC Procedures: Practical 
Dispatching; Flight Planning; Exam Prep. and more. 

• Recurrent training available for licensed dispatchers. 
• Hands-on computerized weather and flight plan training. 

Ca ll Now (800) 877 5343 Ext. 118/ (718) 565-4118 
For information, schedules, and registration 

Multiple U.S. tra ining locations for your convenience 
(including New York, St. Lo uis). 

I Dispatchers on this committee. 

I ATPAC was chartered with the 
following responsibilities: 

ing continuing j 
work either 
through ATPAC j 
or another 

1) Review present 
air traffic control , 

Working Group 
3) Withdrawn 

procedures and 
practices 

2) Analyze new or 1 
significantly re
vised procedures 

3) Review the ade
quacy of charts, 
diagrams and 
illustrations and 
their relevance to 
current, revised, 
or proposed pro
cedures and con
cepts 

4 ) Identify FARS that 
have an impact 
on present, new I 
or significantly 1 
revised air traffic 
control proce
dures 

ATPAC meetings are held quar
terly for 4 days. On an alternat
ing basis, two meetings annu
ally are held at FAA headquar
ters in Washington, DC and two 
are held in the field. 

ATPAC members may submit 
Areas of Concern (AOCs). ATPAC 
discusses the AOCs and if 
deemed appropriate makes 
recommendations for standard
izing, clarifying and upgrading 
terminology and procedures. 
ATPAC is chartered to act in a 
solely advisory capacity to the 
FAA. 

The FAA then acts on the sug
' gestion, either giving reasoning 
for maintaining the status quo 
or presenting a Document 
Change Proposa l (DCP). 

AOCs designated as Safety 
Items are given priority. 

All AOCs are reviewed at each 
meeting and the status is up• 
dated as one of the following: 

1) Action completed 
2) Deferred , pend-

·1 The Executive Director of AT- 1 
PAC is Eric Harrell, FAA Man
ager of En Route/Terminal . 

I Operations and Procedures 
1 Division. He has additional 
support staff from other areas 

, in the FAA. The Chairperson is 
elected by the ATPAC mem
bers and presently is the 
AOPA delegate. 

I There were over 30 existing 
AOCs, and 3 new AOCs on the 
agenda at the July meeting. 
Some of the items discussed 

1 included: LAHSO, the Interna
tional Automation Interface, 
Local NOTAM dissemination 
and availability, RVR reporting 
on METARs, a military request 
for an unlimited exemption 
for night time no-lights opera

[ tion in MOAs, runway incur
sions and numerous other 
topics. 

The ADF has an opportunity 
for input into the ATPAC proc
ess through membership on 
the committee. We can bring 
concerns to the committee for 1

1 action. We have the opportu
nity to work and network with I 
other leaders of the aviation 
community to support the I 
concerns of Dispatchers. 1 

'~mi Emaii to · the : 
. ·entireADF 

,Executive -Board · 
. at once when v.ou , 
use the fC>llo"1ng ' 
Email Address: 

ADF@valuweb, 
com 

I 
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SANTA CLARA, CALIF. -
For thousands of years, 
people have dreamed of ' 

flying free like a bird with the 
wind in one's face. Now Mil
lennium Jet, Inc. aerospace 
company is making this 
dream a reality, by developing 
the world's first practical 
open-air individual vertical 
take-off and landing (VTOL) 
aircraft. Serious applications 
exist for commercial, con
sumer, military, and paramili
tary uses. 
Named SoloTrek™ Exo
Skeletor Flying Vehicle (XFV) 
™, it will transport an individ
ual in a standing position for 
up to one and a half hours 
before refueling. Running on 
ordinary automobile gasoline, 
this aircraft will travel effi
ciently and quietly up to 80 
miles per hour. SoloTrek XFV 
will also easily operate out of 
extremely confined spaces. 
Preliminary flight testing is 

I 

scheduled for the second half 
of 1999. 
"SoloTrek XFV will become an 
essential tool in a variety of 
fields," explains \lichael 
Moshier, founder and CEO of 
Millennium Jet Previously 
recognized for earlier VTOL 
aircraft designs, Moshier is a 
former Navy jet air-craft com
bat pilot who brings over a 
decade of corporate leader
ship experience. "Planet-wide 
applications are vast, includ
ing uses in search and res
cue, police departments, dis
aster response, recreation, 
commuting, developing coun
tries, and more." 
Incorporated in Santa Clara, 
California in 1996, Millen
nium Jet is a privately held 
and funded company. It de
signs and develops small 
manned and unmanned VTOL 
aircraft. 
To learn more about SoloTrek 
XFV, visit www.solotrek.com. 

This web site explains the 
technology, significance, his
tory, executive biographies, 
frequently asked questions, 
employment opportunities, 
and more related to SoloTrek 
XFV. 

This aircraft will 

travel efficient[y 

up to 80 miles 

per hour running 

on ordinary 

automobile 

gasoline. 

Page19 

Pro1Dtype SoloTrek XFV 

r,~.:.'!.t.U!.• .. • .. ?,:~~':4!t.'!.t.'!..'!.t.!..'t..'!.t.!.~!.!.~~ 

i: Did vou know f: 
~~ that ;n average. tj 
I' . ft d" ,, 
~~ an aircra 1s- :: 
ij patcher ,,.,-ill be ~j 
tl responsible for [l 
~i more passen°ers 11 
~· ~ •4 

1: and operate more f: 
!:fl . h . :: !: 1g ts m 4 years, :l 
[j than an average [j 
tj airline pilot will !~ 
[~ during an entire~~ 
fi3 0-year career? ~1 
~ ~ 
~ ~ ~~»:-n?n ~~u~~~uu..::h 

[ Would you like to be a member of tbe Airfme Dispatchers FEderation? 
I Membership is open to all licensed Aircraft Dispatchers and Flight Operations Officers around the world. Simply complete the following and mail it with your 
, check to the address at the bottom. 

!Name ___________________ Airline Affiliation ___________ _ 

: Address __________________ _____ _ Apt . ________ _ 

City _ ____________ State __ Zip ___ _ E-mail ____ Phone _____ _ 

D N ew M ember D Renew My M embership 

ADF due are $40.00 US per calendar year plus a one time initiatio, fee of SS.00 US (S1 0.00 will be passed on to IFALOA). Dues for individuals with NO airline 
affiliation are $25.00 US plus the $5.00 initiation fee. Please make iour check payable to ADF and mail it to ADF Membership Service Center 700 13TH St. r-MI 

Surte 950 Washington DC, 20005 USA.If you have any questions call Membership Services at 1-800.0PN-CNTL 
Or complete the membership form on the AOF web site and mail to AOF! You can find it at www.dispatcher.org~ 

I Would YOU Like to be More Active in the t 
1 Airline Dispatchers Federation ? !l' 
Elections for Officers wi ll be held again thi s year at the Symposium at Daytona Beach in October. If you, or someone you know . 
I that is a member of ADF would like to be considered for one of the open executi ve positions simply tell your delegate or noti fy ._, 

I ADF yourself. The following posi tions will be up fore ection this year. 

President Treasurer 
· Vice President Operations Vice President Administration 
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Airline Dispatchers Federation 
700 13th St. NW, Suite 950 
Washington D.C. 20005 

Phone:1-SOO-OPN-CNTL 
Email:ADF@valuweb.com 

"Safety· Professionalism" 

"Keeping the Dispatch Profession 
Informed" 

Worldwide Dispatch •Ymmtt HOO 

The Airline Dispatchers Federation (ADF), the European Federation 
of Airline Dispatchers' Associations (EUFALDA) and the International 
Federation of Air Line Dispatchers' Associations (including IFALDA
Latln America) (IFALDA) announce that the world's first joint meet
ing of the three professional associations representing the world's 
dispatch ancl operational control professionals will be held In Chi
cago, Illinois, USA on May 14, 15, 16, 2000. The event has been 
titled "Worldwide Dispatch Summit 2000". Make plans now to at· 
tend this once In a lifetime opportunity to meet with your fellow op
erational control professionals from around the world. Check the 
ADF web site for more Information coming soon. 

ADF Introduces a new Symposium Session 
for New and Soon-To-Be Dispatchers 

T his year's Symposium 
In Daytona Beach, 
Aorida will offer many 

levels of technology, concept 
and tlleo,y to our highly pro
fessional membership. And 
with 1he lhlstion volume ex
panding at the forecasted 
rate of 2-3% per year, the ADF 
Is sensitive to the fact that 
there will be many new dis
patchers evolving in our 
midst, as well as those curi
ous al>Out this critical role as 
they, for a myriad of reasons, 
join tile civil"ian 8'1iation world 
looking for positions other 
than that of pilot or me
chanic. 

To address this growing inter
est, the Airline Dispatcher's 

Federation will provide a -
~ of session at1hls year's 
Symposium being held at the 

Adam's Mark Resort on Oc:11>
ber 18th-20th: "Operational 
Control -The role of the Air
craft Dlspetcher". 

i This particular session wBI be 
i geared towards thOSe ind"t-
! vldualS just entering the pro
I fession who as of yet have 

·,· only basic knowledge of their 
vital role as they e,cerome Op-
erational Control for their air

j line. It will also be addressing 
i those interested individuals 
j who are looking to eJCPSnd 
: their careers as aircraft cfis
i patcher.I. 
i i The format will be ve,y infor-
. mal, with a brief presentation 
to begin the session followed 
by a question and answer 
forum. If you are thinking of 
attending the Symposium but 
i were concerned because el-
! 

• • • • • • • • • • • • 
: . --- :. --_· ··:.•·-::,.·.-. ;-:~ .-,:-_:.F.:"-_i_-~_:.:_:s.: ... ·.·.·.·•.·- _·_ ,.-.-· .. ···-.··_··_.·_ ... ·· - · 

. -. •">: . 

: . :\/'!;:;;"'t;~i: 
.:.·: . ,,,..;:: . 

~'1d1·~ 
·fie -. • 

• :•sate 
: '!: "'fi1\. 
• 

• , · ·- ·,·,·-~c'"_.:c,., .. ::::,;r,-"' 

• • • • • • • • • • • • 

VISIT THE ADF WEB SITE 

AT WWW.DISPATCHER.ORG 

tiler you just became certlll
cated (congratulations!) or 
you aren't yet an aircraft dis
patcher but would llketo 
know more about the possibil
ity, here ls your invitation to 
attend a session that is Just 
foryoul 

Let this year's Symposium be 
the one that allows you to 
take that first step towards 
becoming a true professional 
within the world of Aircraft 
OiSpatChing. Come Join us in 
Daytona Beech, meet others 
who share your interests and 
conceffl5, expose yourself to 
the possibilities of your fu
ture, and interact with con
summate professionals who 
form the elite top of class 
within the profession. Don't 
hesitalel 

Take that first step towards 
one of the most rewarding 
careers in Aviation, and do It 
wlUI the knoWledge that we at 
the ADF are always there to 
answer any questions, pro
vide guidance and support. 
and insure the role of the Air
craft Dispab:her malntslns 
the integrify the profession 
demands. 

There will be a sigi up list at 
the registration tables fur all 
sessions, or to secure a seat 
for this session now, email 
Michelle at rnic:helle@aella. 
com. 

Keep in mind there may be 
llmited seating, so the best 
time to act IS NOW! Hope to 
see you there! 

• Michelle Duquette 

https://dispatcher.org/
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A Delta Air Lines MD 88 rotates on departure in 1999 
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The ADF web site record traffic in 1999 as the resource expanded to contain even more dispatcher specific content and tools. 

 

  

            

                           

     

                           

                      

              

          

         

www.dispatcher.org

Hurricane Irene threatened to disrupt the 1999 ADF 
Symposium, however precise planning and coordination 
between leadership allowed the event to take place as 
scheduled. 
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The Airline Dispatchers Federation 39 11' Business Meeting 
l 8OCT99-Adam's lv1ark Hotel, Daytona Beach FL 

Steve Caisse called meeting to order at 12: l 5PM 

- Due to Hurricane Irene disrupting transportation and services in 
the area, several key members are missing however sufficient members 
are in attendance to conduct the business at hand. 

- Due to a Family emergency, Exec VP JC Creighton will not be in 
attendance today, and the President has appointed Mike Harkin Exec VP 
pro-tern in Creighton's absence. (The emergency was resolved before 
the conclusion of the meeting and Creighton rejoined the meeting at 
the halfway mark.) 

1. Review, Discussion, and Approval of Minutes from SEA Business 
Meeting. (Tom Lynch - Secretary was delayed due to transportation 
problems. Approval of the minutes will be delayed until next time.) 

2. Treasurer's Financial Report - (Konstas) *Overall positive 
results. **Board approved pre-payments to be made to secure services 
for the Dispatch 2000 meeting in Chicago. Payments to be made by year 
end 1999. Jack and Tracy to coordinate sponsorship @ Chicago. 

3. Vice Pres Reassignment of responsibilities - Jerry Elder, VP 
Gov/Leg/Media affairs transferred by the President to VP Admin. VP 
Gov /Leg/Media now open for election. 

4. Nominations and elections - The nominees were announced as 
follows : President - Giles O'Keefe; VP Gov/Leg/Media - Mike Harkin; 
Operations - Michelle Duquette; Treasurer - Mike Tempe. All nominees are running 
unopposed. After a vote by the delegates present, the following were 
elected unanimously : President- Giles O'Keefe; VP Gov/Leg/Media -
Mike Harkin; Operations - Michelle Duquette; Treas - Mike Tempe. The ADF 
Executive Board in 2000 will consist of: President - Giles O'Keefe; 
JC Creighton - Exec VP; VP Gov/Leg/Media - Mike Harkin; Operations -
Michelle Duquette; Treas - Mike Tempe; VP Admin - Jerry Elder; VP 
Membership - Brian Schultz; Secy - Tom Lynch. 

5. Meeting in progress (Mike Harkin) - NOV *Summit on Global 
Aviation Infrastructure Nov 1-3 hosted by George Washington Univ 
(DCA). Expect global attendance. Topics to range from NAS to Airport 
construction. **ADF to meet with NATCA to synchronize efforts towards 
a possible ATC summit in the future. ***NTSB meeting (TBA) - NTSB has 
vocalized support for single level of safety and Principal Dispatch 
Inspectors. ADF to reinforce the Dispatchers' role during NTSB 
investigations. DEC - No items to date however still exploring. 

6. Clarification of expenses covered by ADF at the 1999 Symposium 
(Konstas) - ADF will reimburse ADF Directors for lodging only. Meals, 
comms, services, laundry will not be covered by ADF. 

7. ADF Annual report - Caisse to build annual report for 
presentation to membership, industry, government, and legislative 
parties. Professionally produced publication to include : 

Accomplishments; sponsors; events; expose the profession and 
organization. Samples of other non-profit annual reports to be 
reviewed, and cost out production printing and mailing approximate 
expense of 20 page publication (Sotenberg). Summarize financia l 
statement in pie charts with expenses, income, and gifts-in-kind 
(i .e.: What is the value of the server space Seagull Tech provides 
for the ADF web site) 
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TheADFNEWS 
''Keeping the Dispatch Profession Informed" 

Leadership Team for 2000 
Elected at Symposium 

In a traditional ritual of 
Fall, ADF has elected new 
leadership which will 

guide the organization into 
the next century. Lon~. time 
ADF member and veteran 
dispatcher, Mr. Giles O'Keeffe 
of NW has been unanimously 
elected to the position of ADF 
President. Giles term will run 
from January 1, 2000 through 
December 31, 2001. Presi
dent Caisse praised O'Keeffe 
as a visionary in the profes
sion ' who's vernacular, in
sight and wisdom will serve 
the profession well for the 
next two years". ADF's current 
Vice President - Operations 
Ms. Michelle Duquette of 
FEDEX was up for reelection 
this year and was unani
mously reelected to a second 
term. Caisse praised Du
quette following her reelec-

tion for ' her outstanding work 
on AD F's E-N EWS, our Wash
ington efforts and her contri
butions to the ADF web site'. 
FEDEX Dispatcher and ADF's 
current Director of Govern
ment Affairs, Mr. Mike Harkin 
was unanimously elected to 
the position of Vice Presi
dent - Government / Legisla
tive and Media Affairs. In that 
role, Harkin will guide ADF's 
policy with respect to all 
Washington activities and will 
also be charged with promot
ing the organization within the 
industry's media outlets. Also 
elected to an officer position 
was Horizon Dispatcher, Mr. 
Mike Timpe. Mike will fill the 
shoes of retiring ADF Treas
urer, Mr. Andy Konstas of 
United Airlines who Caisse 
descri bed as the ' an ex-

(Continued on page 11) 

Dispatch Profession Featured 
on the Weather Channel 

Over the busy holiday 
travel period, ADF 
President Stev e 

Caisse provided viewers of 
the Weather Channel with live 
updates of airline operations 
around the country. Over the 
course of November 22 and 
23, Caisse provided six live 
updates during the dinner 
hour to Weather Channel au
diences. In addition, a previ
ously fi lmed segment on the 

Dispatch profession aired a 
total of 16 times between 
November 22 and November 
29 on the Weather Channel. 
In commenting on th is media 
exposure, Caisse said, 'What 
Is especially gratifying to me 
about this event Is the fact 
that alr/lne passengers 
around the country were 
shown that It Is the aircraft 
dispatcher who can be the 

(Continued on page 3) 

ADF Calls For 
Improved 

Certification 
Training 

The Airline Dispatchers 
Federation (ADF) has 
challenged dispatch 

schools and the Federal Avia
tion Administration to work 
together to raise the quality 
and proficiency of newly certi
fied aircraft dispatchers. In 
recent months ADF has been 
made aware of concerns re
garding the ability and knowl
edge of some newly certifi, 
cated aircraft dispatchers anci 
dispatcher certificate candi
dates. Those at airlines wtio 
conduct dispatcher interviews 
and initial training. dispa~h 
examiners, current dispatQh
ers and even some stude(lts 
themselves have brought t)1is 
information to the ADF. While 
it Is true that proficiency im
proves with time as a new 
dispatcher acquires experi
ence, it is also true that even 
a newly certificated aircraft 
dispatcher MUST have the 
basic knowledge and profi
ciency intended by the Fed
eral Air Regulations for those 
who are charged with joint 
operational control and safety 
in air carrier operat ions. The 
ADF recommends only FAA 
Inspectors who are certifi
cated aircraft dispatchers 
determine what. if any, previ
ous training or experience 
would qualify to allow a per
son to take the FAA dispatch
ers examination in lieu of an 
FAA approved dispatcher 
school course. The ADF also 
recommends that only FAA 
inspectors who are certifi-

cated dispfCg~t7h~ec\1~~%~~n2) 

https://dispatcher.org/
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ARAC Update- Norm Joseph 

ARAC Aviation Rule
making Advisory com
mittee The ARAC Air 

Traffic l8811ea Committee met 
In Waahlngtcn on October 13. 
The only active task Special 
Vl8ual Rl&fd: Rules task con
cerning SVFR clearances 
when no weather la reportad 
at a non tower airport that la 
located directly under con
trolled alrapeca. When the 
weather at the tower control
ling the airspace ts less than 
VFR, Part 91 pilots have ex
pressed concern about ob
taining takeoff clearancea. 
ARAC recommenda the FAA 
Issue a direct final rule allow
Ing Part 91 pilots at alrportB 
where weather reports are 
not available to determine 
flli,rt vlsl blllty from the cock
pit of an aircraft In takeoff 
l)Oaltlon. The ARAC Air Car
rier Operations laauea Com
mittee met at FAA Headquar
ters In Washington on Octo
ber 27. The All Weath81' Op
erations Harmonization Worll
lng Group reported that AC 
120-28D concerning Low Vial
bll lty Takeoff and category Ill 
Landing& has been publlahed 
by the FAA. AC129-29A, con
cerning Categoiy I and II Op
erations Is being reviewed 
following publ ic comments 
and should be lsaued next 
spring. The Working Group 
was given approval for an 
additional three years to oon• 
tlnue Its harmonization work 
on enroute issues and sup
porting navlgatlon systems 
(HUD/GLS/EVS/RNAV/RNP/ 
etc.) The Airplane Perform
ance Harmonization Working 
Group requested to remove 
consideration of applying the 
newly enacted worn brake 
requirements retroactively 
and RTO (rejected takeoff) 
time delay from the groups 
tasks as they -re not har
monization issues. The Issues 
Committee agreed. I was 
able to generate considerable 
dlscuaalon concerning current 
problems with the determina
tion of type and amount and 
reporting of runway contaml-

nation. The Working Group 
Chairman understanda the 
problem and It wtn be ad
dreased In the Working 
Groups recommendations. 
The ARAC Executive Commit
tee met November 10 at FAA 
Headquart&rs In Waahrrcton 
D.C. Several other FAA/DOT 
meetings were scheduled for 
the same day resulting In a 
rather small meeting BOUP
ln the absence of both the 
Chairman and Vl~halrman, 
former Chairman Walt Cole
man chaired the meeting. 
The newly appointed FAA Di
rector of Rulemaklng, Tony 
Fazio, presided over his first 
ARAC meeting as Executive 
Director. After lntroduetlons 
of those present, Mr. Fazio 
presented a brief overview of 
FAA Rulemaklng activities and 
his view of tuture develop
ment and change. Moat of 
the discussion centered on 
available resources and pri
orities. Of lntereat Is the cur
rent nrqulrement for 21 pro
cedural reviews for each rule
making activity, versus !5 In 
1958. An extended discus• 
slon of several ARAC proce
dures served as a basis for 
proposed chang,38 In ARAC 
focus & procedures that will 
be dlacusaed at the next 
meeting. Many of the re
cently assl@led ARAC task&, 
as well as the six cabin safety 
related taaka aaslgned at this 
meeting, are directly related 
to the harmonization effort. 
Currently, only the tasks ac
tive In the Air Cerrier Opera
tions Issues Group relate to 
aircraft dispatchers .& opera• 
tlonal control. A propoaal to 
dlaband the Emergency 
Evacuations Issues Group 
and merge their task& Into the 
Transport Airplane and En
gine la&uea Group was with
drawn aftllr dlsCUl&ion. Many 
of the operations related EEIG 
members were concerned 
that their Input would be lost 
among the members of the 
larger and more powerful 
TAEIG. The FAA has an
nounced that It will combine 

AFS 200 & AFS 300 into a 
one Fllgltt Standards Group. 
The combined division will be 
headed by Angela EJgee from 
the air transportation mainte
nance division. Nick Lacey 
(AFS 1) has Ind lcated he 
plans to eatabllah a new Inter
national division. Quentin 
Smith, formerly head of AFS 
200 has been asalgned ID the 
flll!llt & duty time effort. 
- Norm Joeeph la a Delta Air 
Lines Fll&ht Superintendent 
and has been ADPs ARAC 
representative for many yeani 

Flnal Rule on 
Dispatcher 

Certification 
Issued 

The FAA Issued the final 
rule updating Part 65 
concerning aircraft 

dispatcher ellgJblllty and certi
fication In the December s 
Federal Register. The rule 
takes effect April 6,2000. 

Thia rule change resulted 
from an Aviation Rulemaktng 
Adviso,y Committee effort 
that began In 1993. Several 
ADF members aarved on the 
working woup which was 
chaired by ADF membels Tim 
Antolovlc and Al Kreuter. ADF 
also appreciates the work of 
Harold Johnson, the FAA liai
son to the working group. 

The new version of the rule 
attempts to modernize the 
requirements In a manor that 
wlll arrow them to remain 
timely In the face of techno
logical change. 

The rule and a related FAA 
Polley Statement wlll stan
dardize the way various FAA 
offices, schools and desig
nated examlnera Interpret the 
rule. ADF believes the new 
rule will lead to more compe
tent and qualified aircraft 
dispatcher graduates. 

(Continw.,Jfrompag• I) 

TNining 
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the appropriate credit for re
duced hours or subject mat
ter the school may provide 
based on that students previ
ous experience or train! ng. 
Until the FAA eatabllshes a 
system of primafY dispatch 
lnspectora, those FAA I nspeo
tora making the above deter
mlnatlona should coordinate 
with AFS200 at FAA Head-

"Simply teaching 
memorized answe,s Is 
a completely unaccept
able cuntculum In any 

dlspat.ch cou,se"'. 

quartera. This wtll &elVII to 
lnaure that the previous train
Ing and experience properly 
and consistently provides the 
level of performance required 
by Part 65 and Part 121. The 
ADF recommends that each 
FAA approved school ensure 
that students are not only 
able to pass the required ex
aminations but that they 
achlewe at least a basic level 
of proflclency and overall un
derstanding of the role of the 
airoraft dlapatcher. Simply 
teaching a potential candi
date the memorized answers 
needed to paaa the practical 
exarntnatton 18 a completely 
unacceptable cwriculum In 
any dlspatci1 course. While 
some students may request 
credit for various 1Yf)e8 of pre
vious experience, we encour
age schools ID make the en
tire training course the basic 
requirement arrowing credit 
only on a limited basis for 
training or experience that 
clearly provide Part 121 dis
patch and operational control 
knowledge and background. 
Merely working for a Part 121 
carrier In i,ound or ramp op
erations Is not acceptable. 
HIIOII)' trained and qualified 
airoraft dispatchers are re
quired tD malntsln the high
est posalble level of safety. 
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Red Book Team Hailed at Symposium '99 

Page3 I 

I n the early 1970's, a smaU group of dlspatehers banded together to 
counter a significant threat against the continue vleblllty of the dis
patch profession In an effort which has coma to -be known aa the 

"Red Book Project". Prompting this aflUea&lve response waa an at
tempted FAR change to delelll the FAR Pait 121 rlllf,llatlona covering dls
patdl, operational contra! and Joint niaponslblllly. Major alrl Ines were 

proposing to replace the Dispatch speclllC regulations In FAR Part 121 
with a system equivalent to the current regulations covering supplemen
tal operations whereby Iha rasponalblllty for operational control would 
reet with a SlngJe Individual who would delegate his authorii;v to those 
emplC)'ffll performing "dlspatch-~e• functions. Had thia rule Change 
come to pass, the dispatch certificate would have-vanished from and our 
profession would today be a ghost o1 What It had baen since itS Inception. 
The main weapon used to counter the contention to disband dispatch 
was a comprehensive Investigation examining the safety role played by 

dlapatchera over the years. "The Rad Books are an ar@Jment ehronlollng 
the safety contributions made by aircraft diapamhers" according to Lew 

Kavouras, Inc. 
Full §ervice Aviation Wgther 

1-800-328-2278 

Dispatcher Work.nations • Training • Graphics 

• Radar & Satellite Imagery 

(Paid -.....ntJ 

Rezsonya, a Red Book Team member. O\lar a three year period, In a time without word processors, 

computers or other modern tools, the Red Book Team amsembled over 400 pai,ts of safely data In a 
two-volume work which was presented to tha FAA and NTSB In support of continued Dispatch specific 

regulations and to counter the attempts to remove dispatchers from the regulations. So strong was 
the argument, that following the team's presentations to the FAA and NTSB, attempts to disband the 

profession quickly vanished. Thia effort and the team responsible for Its development were cited as 
the recipients of AOPs prestil!Joua NatJonal Aviation Safety Award for 1999 at Symposium '99. A 
plaque commemorating this effort was produced by ACF and wlll be rotated among the surviving 
members of the Rad Book Team. Flrat: to gain po888881on of the award will be the peraon unlveraally 

credited with spearheading the effort, Delta Air Lines diapatcher, Razeonya. When asked why he 

apent so much of his peraonal time on the project, Razsonya replied without hesitation, 

"It's worth saving, the dispatch profession is vital to 
aviation safe1y and is worth fighting to preserve." 

An impressive plaque commemorating this effort reads: 

In Recot,,ltion Of The DevelopmentAnd Production Oflhe Landmark Document KnaNn /Is 

The "Red Books" 
The Alrtlne Dlspatdters Federalion 

National Aviation &if8tJ Award For 1999 ls Proudly 
Presented To 

lhe Red Book Team 
Mr. Lew Rezsonya, Mr. Gene Downey, Mr. Joe Madison, Mr. Frank O'Connell, Mr. BIU 

Lindner, Mr. Bob Neff ,Mr. Aide Giles, Mr. Joe Hapi. 

On behalf of dispatchers everywhere, AOF was pleased to recol1}11ze and thank th- dedicated dis

patchers for saving the profesalon from possible extinction. and In doing so, making a monumental 

/Contimudfrompage I ) 
Weather Channel 

central 80lll"C8 of Information 
oonoemlng weather, airport 
delays and other crttlcal Infor
mation. 'So often, the dls
pa!Dher'a role /a confused 
Witt! othars' In the aviation 
commun/ly. Hopefully our 
exposure on the Weather 
Channel clarified our Impor
tance 10 the travelfnS public 
In the minds of many l'#ew-
e,s.• 

Although the weather was 
exceptionally qUiet during this 
Thanksgiving's peak travel 
periods, ca1ssa provided trav
elers with early notifications 
of airport closures at Islip, NY 
and San Diego due to aircraft 
mishaps. Producers noted 
that Weather Channel was 
the first news outlet In the 
nation to air informatiOn on 
these stories thanks to the 
live "feeds" from Celsse who 
was on duty at the Delta Air 
Unes' Operations Control Can
ter In Atlanta durin& the 
phone Interviews. ADF is dis
cussing the possibility of pro
viding this service to the 
·Weather Channel again over 
the Christmas holiday period. 
In addition, early discussions 
are underway for the Weather 
Channel to spend a "day with 
a dispatcher" during the 
spring severe weather sea
son. 

https://dispatcher.org/
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Jansen Awarded ADF's 1999 Dispatchers Role Compared 
Lifetime Achievement Award to NASA Mission Control 

ADF has presented its 
1999 Lifetime 
Achievement to Mr. 

Leon Jansen, Eastern Airlines 
retired dispatcher and former 
ALDA Director of Safety. 
Jansen was selected for this 
year's award by a panel of 
ADF Officers. Commenting on 
Jansen's selection, ADPs Ex
ecutive Director of Admini
stration, Carta Beck noted 
that a review of ALDA newslet
ters from the 1960's and 
1970's revealed just how ac
tive and Involved Jansen was 
on behalf of the profession. 
"Leon was mentioned In al
most every issue of the ALDA 
newsletter we reviewed and 

was on the road many weeks 
each month crusading for the 
profession", she said. Leon 
was presented with a hand
some plaque by ADPs Presi
dent commemorating the 
award which reads: 

In Recognition And 
Appreciation Of Your Many 
Years Of Tireless Wor1< On 

Behalf Ofllle 
Dispatch Profession, 

Toe Airline Dispatchers 
Federation 

Lifetime Achievement 
Award For 1999 Is Proudly 

Presented To 
Mr. Leon Jansen 

SkySource·· by ARINC 

INTEGRATED AERONAUTICAL INFORMATION 

WebASD WebAirport 

WebASD E\pl'ess . 

w,vw.skysource.com 
tel: BB8-225-8040 

OJ' 410-266-2189 

Airline Users Continue to Top Web Site Hit List 

OCT '99 
Delta Air Lines 32070 7.82% 

Top 
Domains 

~-~~-----+---,--:-c-+-,--c-=-:---II using the 

Southwest Airlines 25008 6.1% 

United Airlines 22831 5.57% 

FEDEX 20708 5.05% 

Alaska Airlines 15466 3.77% 

ADF 
~.:..._ __ .:..._ __ --1-_-+--,-,----11 Web Site. 

America Online 14449 3.52% 

Continental Airlines 14367 3.5% 

Northwest Airlines 11513 2.8% 

Midwest Express 8180 

Trans World Airlines 8044 

1.99% 
1.96% 

(Based on 
Total Hits) 

La s t O c t ob e r, 
"Operational Issues 
During the Challenger 

Launch" was the topic of the 
Keynote speech presented to 
attendees at the ADF Sympo
sium by Mr. Ed O'Connor • 
Executive Director of Space
port Florida Authority. 

O'Connor provided attendees 
with a fascinating, behind-the
scenes view of the events 
occurring at NASA Mission 
Control which lead up to the 
decision to launch the Chal
lenger mission. 

Throughout his speech , 
O'Connor drew parallels be
tween the work of dispatcher 
and the role of Mission Spe
cialists at NASA. Of significant 
interest to those dispatchers 
in the audience was O'Con
nor's description of how "the 
operational experts• at Mis-

sion Control had recom
mended against the launch of 
the Challenger, only to be 
overruled by NASA manage
ment 

O'Connor stressed to the au
dience that no factor or exter
nal pressure can ever take 
precedent over safety, either 
In airline operations or space 
flight 

O'Connor also provided the 
group with an interesting look 
at the future of space flight 
and predicted that dispatch
ers will someday be involved 
in orbital fl ight planning, 

He encouraged all in atten
dance to stay current with 
emerging technologies and 
predicted that space flight for 
the masses may become a 
reality in our lifetimes. 

(paid advertisement) 

FLIGHT DISPATCHER 
LICENSE 

FAA Approved A TLANTA & CHICAGO 

*STRUCTURED FOR FULL TIME AIRLINE 
EMPLOYEES 

*ACCELERATED CLASSES AVAILABLE 

AIRLINE CAREER TRAINING, INC 
567 PARKWA Y DR 

ATLANTA, GA 30354 

1-888-DL-DISPATCH (1-888-353-4772) 
Internet: www.jlightdispatch.com 
E-mail: infd@flightdispatch.com 
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EWR NOTAM-Were You LEGAL to Land? 
JoelCztok 
A recent Incident and ensuing 
discussion brought forth 
some Interesting views, which 
In our profession could lead· 
an Aircraft Dispatcher into a 
possible violation. 
The scenario was as follows: 

EWR 220237 SPECI 
2202352 
15003KT 'I.SM 
R04R/1800V2400FT 
FG W00112/12 A3026 
RMKA02 

NOTAM 
EWR 10/035 4R/22L NE 
1000 RCLL OlS 

Vlslbllll;y continued to dei,oade 
to Jess than 1/4-SM and the 
RVR on Runway 4R to 
1100RVR. A phone Inquiry to 
ATC brought news that Cat II 
and Cat Ill approaches to 
FNIY 4R were currently being 
offered. 

In my office, some of the Air
craft Dispatchers working 
EWR were not sure If by defi
nition the RCLL were consid
ered OTS for the approach, 
since a portion of them waa, 
by NOTAM, out of service, and 
the total RWY 4R length 
9980-feet. Discussion with a 
company Dufy PIiot brought 
out a common sense defini
tion that landing aa cat II or Ill 
and ability to bring the aircraft 
to a stop was a non-issue, 
and "If ATC offered It must be 
all ~- By Operations 
Specifications, RCLL are re
quired for Cat II and cat Ill 
operations, and If RCLL OlS, 
further additions to Cat I ap
proach require RVR 2400 or 
½ mlle. But more information 
adds to the confusion. 

Aircraft Circular 150/5340-
26 on Airport L.Jghtlng Is used 
by ATC In determining the 
tolerance limit for centerllne 
light&. Standard RCLL is all 
on, and the operating limit is 
95% on. So it appears that by 
their own definition, ATC 

because 1000-ft of RClL was 
OTS and was In excess ot 5% 
of the total runway length. Cat 
II and Cat Ill should not have 
been ottered, and degraded 
Cat I on the ILS 4R should 
have been the lowest avail
able minimum. 

The following day, EWR can
celed the NOTAM EWR 
10/035 an.d added this new 
NOTAM: EWR 11/221 
4R/22L N 1000 Cl.SD LOO 

By NOTAM, this cloaure of the 
last 1000-ft for landing made 
Runway 4R suitable for all 
Category operations. The re
d uced runway landing length 
avallabl_e and the nl!l'ltlng In
cluded for the open runway 
length dictates whether the 
requirement has been met 
The only difference was the 
wording of the NOTAM. 

As an Aircraft Dlspatoher, the 
conflict of what ATC may of
fer, and what Is legal for mini
mum may go beyond the 
scope of operations apeclfica
tlona and Into Interpretations 
from your POL ATC may not 
be responsible tor a violation 
even tho~ they led yo11 to 
belleve a falsehood. In this 
scenario, It was determined 
that the RCLL were OTS, and 
Cat I With RCLL inoperative 
was the proper call. NASA 
forms were filed by the Air
craft Dispatchers and the Pl
lots whose flla,rta landed dur
ing these conditions lower 
than 2400-RVR. 

Bottom fine, you may need to 
use all your avallable re
sources to determine correct 
procedures, and when there 
Is some doubt, the best ac
tion Is followed up with the 
NASA report form. 

http://ollas.arc.nasa.gov/ 
ASRS/Forms 

Storms of the Century? 

The folks at the 
Weather are running 
an interesting survey 

on their web site this month 
(http://www.weather.com). 
Visitors are being asked to 
vote on the 5 most signifi
cant st01ms of the 1900's. 
Since weather is such a sig
Dificant influence on the 
work of the aircraft dis
patcher, ADF felt our n:ad
ers might like to see how 
the voting was progressing 
so far this month. Here is 
the Weather Channel's 
press release on this event 
from their web site. 
The 20th Century has left us 
with powerful memories 
and unforgettable mile
stones. It has also been a 
century filled with fascinat
ing weather. 
Throughout the past 100 
years there have been many 
notable storms. Tornadoes 
that wiped out entire towns; 
blizzards that immobilized 
major metropolitan areas; 
hum.canes that left homes 

and businesses UDderwater. 
The Severe Weather Ex
pens at The Weather Chan
nel have analyzed the great
est storms to strilre the 
United Slates in the past 
100 }'e8IS and have arrived 
at a fiDaJ list. 
Beginning December 21st, 
weather.com will present a 
multimedia countdown of 
their choices for the Top 1 O 
"Storms of the Century,
featuring the sights, sounds 
and survivor's stories that 
will bring each storm to life 
in vivid detail. 
Now, we ask you to pick 
your own •storms of the 
Century" in our survey. 
Throughout the month of 
December, The Weather 
Channel and weather.com 
will present your choices. 
Check back every day to see 
what will be as chosen the 
ultimate "Storm of the Cen
tury." 
Here are the leading con
tenders so far: 

Current Ranking of Tops Storms 

1969 Hurricane CamiUe 42.04% 
1900 Galveston Hurricane 30.87% 
1989 Hurricane Hugo 30.64% 
1992 Hurricane Andrew 29.66% 
1993 March 12-15 Superstorm 20.61% 
1996 Blizzard of'96 19.75% 
1957 Hurricane Audrey 17.31% 
1974 April 3-4 Tornado Outbreak 16.57% 
1978 New England Blizzard 78 15.41% 
1999 Hurricane Floyd Floods 15.41% 
1930-41 Drought/"Dust Bowl'' 14.93% 
1993 Mississippi River Flood 14.48% 
1972 Tropical storm Agnes Floods 13. 76% 
1999 May 3rd Tornado Outbreak 11.42% 
1991 Halloween ("Perfect") Storm 10.22% 
1925 Tri-state Tornado 9.48% 
1967 Chicago Blizzard 9.24% 

https://dispatcher.org/
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FAA Reduces Number Of Air 
Traffic Control Supervisors 

FAA and NATCA officials 
signed a Principal 
Memorandum of Agree

ment on July 9, 1998, which 
became part of the overall 
collective bargaining agree
ment ratified on August 27, 
1998. 

FAA and NATCA agreed to 
establish the number of bar
gaining unit controllers at 
15,000 for 3 years, beginning 
in FY 1999. As part of the 
agreement, FAA agreed to 
move toward a controller-to
supervisor ratio of 10 to 1. As 
of June 30, 1998, the control
ler-to-supervisor ratio was 7 
to 1, based on 14,276 con
trollers and 2,097 supervi
sors. Consequently, FAA faces 
a reduction of approximately 
600 supervisors. 

There are several reasons 
why FAA agreed to move to
ward a controller-in-charge 
ratio of 10 to 1. Under the 
provisions of the new collec
tive barga ining agreement, 
FAA agreed to increase the 
duties of controllers to in-

elude training and quality as
surance functions previously 
performed by supervisors 
(controllers-in-charge would 
be paid additional pay for 
these duties). It would also 
put the agency in compliance 
with the administration'& goal 
to increase the employee to 
supervisor ratio. Lastly, FAA 
has Identified the reduction in 
the number of supervise rs as 
a productivity gain that will 
offset some of the $866 mil
lion estimated costs of the 
new compensation system for 
controllers over the next 5 
years. 

TWA Vice President Irwin Praises 
ADF and the Dispatch Profession 

A DF was honored by 
the presence Thomas 
C. Irwin - Vice Presi

dent - Flight Operations-lWA 
at the ADF Symposium last 
week. As a senior executive 
from a major airline, Irwin's 
extensive praise of the value 
and benefit of dispatchers to 
the aerospace community 
were welcomed by all in at
tendance. Irwin described 
dispatchers as the 
"quarterbacks" of the airlines, 
extolling the dispatcher's role 
in aviation safety and airline 
operating efficiencies. He fur
ther reminded all dispatchers 
to continue to exercise the 
privilege of their certificates 

with the highest degree of 
care and caution, stressing 
the need to prioritize safety 
above all else. ADF was espe
cially grateful to Irwin for hon
oring his commitment as Key
note Speaker at the Sympo
sium in spite of an afte-rnoon 
meeting in Washington, D.C. 
Irwin departed for the nation's 
capitol immediately following 
his speech. 
Dispatchers in attendance 
were justifiably humbl ed by 
Irwin's kind words and compli
mentary perception of dis
patch profession and warmly 
applauded his compliments 
at the conclusion of his ad
dress. 

"Old Timers" Forum a 
Tremendous Success 

In a presentation which 
will no doubt linger in the 
minds of all who wit

nessed it, "Memories of Dis
patch from 'The Good Old 
Days' ' went a long way to
wards reminding those in at
tendance at the ADF Sympo
sium of the tradition and 
pride associated with the dis
patcher certificate. 

With an estimated experience 
spanning more than 135 
years, panelists: Mr. Gene 
Downey American Airlines 
(retired) Former President 
lWU 540; Mr. Joe Hagan -
Delta Air Lines (retired) and 
Mr. Leon Jansen • Eastern 
Airlines (retired) Former Direc
tor Air Safety • ALDA shared 
their memories of the profes
sion from many years ago 
with the audience. 

Facilitators Michael Harkin 
and Steve Caisse lead a nos
talgic one hour look back at 
dispatch in the days of the 
"WhizWheei" and paper and 
pencil flight planning. Among 
the themes which surfaced 

during the event were the 
facts that no dispatcher 
should allow anyone to inter
fere with their decision mak
ing and exercise of opera
tional control. Dispatchers 
should never stop learning. 
The dispatcher watch turn
over is a vital part of a dis
patcher's briefing and needs 
more attention among today's 
dispatchers. Dispatchers 
need to place less emphasis 
on the creation of flight plans 
and place more emphasis on 
enroute flight following re
sponsibilities. 

The three panel attendees 
where presented with com
memorative ADF Polo shirts 
following their panel and en
joyed celebrity status for the 
remainder of the Symposium 
as dispatchers in attendance 
clamored for some face to 
face time with the veterans. 
Following the event, ADF 
President Caisse had special 
thanks for Delta Dispatcher 
Mark Hopkins who coord i
nated this event . 

A DPs longtime Director of Administration, Caria Beck, 
was presented with the organization's Membership Ap
preciation Award for 1999 at the ADPs Symposium last 

October. In bestowing this high honor, ADF President Caisse 
praised Beck for her many years of service to ADF commenting 
that ' in an ai~voiunteer organization such as ADF, it is the loyal 
work of our dedicated volunteers that are the key to our suc
cesses. In consulting with past Presidents, Leber, Nadon and 
Cranor, there was unanimous consent that no one in the or
ganization has worked harder, for a longer period of time that 
has Carla Beck. Without Carla's efforts on behalf of the dis
patch profession, ADF would not enjoy the level of respect, stat
ure and success that have characterized our achievements 
recently.' Beck was presented an plaque by ADF in acknowiedg. 
ment of this award which reads 

"Presented In Recognition Of Your nreless Efforts, Loyal Dedi
cation, Positive Awtude And Unwalleltng support Of ADF's Ac
tlvtt/es Over Countless Hours On Behalf Of The Dispatch Profes
s/on." 

Caria received a standing ovation from all in attendance as she 
walked to the podium to accept the award and in doing so, 
thanked the audience for the opportunity to not only associate 
with, but also learn from some of the best in the business. 
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Collaborative Decision Making 
Seeks New Participants 

In the past year altllnes 
participating In the gov
ernment/Industry partner

ship Collaborative Decision 
Making (COM) have saved 
over three mllllon minutes of 
delay that would normally 
have been put on their opera
tions during ground delay pro
grams. How? In an effort to 
Improve aviation safety and 
efficiency, CDM participants 
have put Into practice new 
ways of doing business that 
require Increased data shar
ing and collaboration be
tween the FAA and the avia
tion community. CDM Is one 
of five core technologies In 
Free Fllgtrt Phase 1, working 
on near-term procedurea that 
will enhance safety and effi. 
ciency In the National Air• 
apace System. 

several Interesting compo
nent& In tha CDM philosophy 
are currently being used In 
the proi,am's Ground Delay 
Enhancements efforts. Dur
ing ground delay prOlfams, 
COM participant& are able to 
interact with the FAA before 

the program is actually en
acted and they receive better 
and more current NAS Status 
information. 

Data exchange Is the most 
important element In the col
la boratlve process. The 
CDMNet, an Intranet link 
which allowa partlcipanlll two
way exchange of real-time 
information, Is used to ex
change current airline opera
tional and NAS statue Infor
mation. Thia Information is 
fed to Aight Schedule Moni
tor, the software used by 
CDM alrllnea, the FAA Air Traf
fic Control System Command 
center and several field faclll• 
ties to monitor airport capae> 
ltY and demand and enact air 
traffic programs. Usera view 
where they flt In the traffic 
flow and plan operations ac
cordingly. 

GDP advisories under COM 
are distributed far enough In 
advance .of a GDP to Include a 
cut-off time (the time when 
the Pf'OIO'al!J. wlll actually be 

('..:onttnrud on pag• 9) 

President Details Plans for 
ADF Annual Report 

ADF President calsse 
has announced plans 
to develop ADF's first 

ever "Annual Report". This 
document, which will become 
avalla ble shortly after the first 
of the year, will chronicle 
ADF's accompllshmenlll In 
1999, detail ADF's financial 
position, introduce others to 
the dispatch profession and 
11st ADF's officers, constitu
ency, sponsors and scholastic 
partners. "The Annual Report 
wlll be used to Introduce the 
profession and the organiza
tion to the rest of the aero
space oommunity and will 
hopefully result in wider rec
O@'lltion of and appreciate for 

the dispatch profession. The 
document will be produced In 
full color and Its quality and 
appearance "will rival that of 
any Fortune 500 company," 
according to calsse. Mr. Vic 
Sotenberg, the organization's 
new Dlreotor • lnduat,y Mar
keting. WIii share production 
responsibilities for the Annual 
Report with Caisse. ADF 
plana to print approximately 
2000 copies of the Annual 
Report. A copy will be distrib
uted to each ADF member. 
ADF also plans to use the An
nual Report as a marketing 
tool to attract new corporate 
sponsors for the organization. 

Pilots Union Blasts Fuel Policy 
and Dispatch ·Notification Rule 

In a startling move, union lead
ers from II major canie(s pi
lots organlzatton last modi 

told FAA Administrator Jane 
GaJvey and Rep. Jolm Duncan. 
chaillnan of a House Aviation 
Subcommittee. that they are 
'being challenged on Issues of 
safety by the carriei's manage
ment This is particular1y true on 
pilot ac1ions related to weather 
and mafnlenance problems", ac
cording to ona of Ille ollmls 
quotad by Avillti0n Daltf. 1llJ...JID:. 
ion /Ndets also axp(8fff(I their 
dismll{ about a COlll@IY onlEr 
that went into elfect m:,nl/V ,,. 
guldng pllofs to conlst:t their dls
DBk:hets or get pennlsslon bem 
tafrm PD exfnt fuel. They said it 
had been rou1lne on cer1aln flights 
to add exh fuel due to the likeli
hood of ATC delays and that the 
fuel allotted by dispalcllers had 
never taken slEl1 delays into ac
counr. Dispatchers -• con
cerned about the charge being 
made to the FAA administrator 
that dispatchers do not take 
ATC delays Into accowrt when 
determining fUel loads. Accxrd
ing to this airlina's dispatchers. 
the !!mll!! hold fuel allocatton at 
one of their major hubs is 59 min
utes versus a system average of 
about 30 m!nul88. Clearly, this 
stalistlc Indicates addlllonal fuel ls 
being carried by dispatchers when 
needed for ATC delays. Dlapatch
eni want to set Iha record 
straight regarding the regula
tor, 11111ponslbllltle1 of dlapatch
eni and captains for pre-flight 
planning phase, Including deter
mination or fuel loads. 

121.395 ... Each certilicale holder 
conducting domestic or flag opera
tions shall im,ide enough quali
fied aln:raft dispatchers at each 
dispatch csnll!r to ensure proper 
operational control of each ftlght 

•operational control", with re
spect to a flight. means the exer
cise of authority over initiating, 
conducting or terminating a 
flight. 
121.533 (b) The pilot in amnand 
and the aircraft dlapatcher are 

ioinUv rasponslble fa- the pre
flight planning. delay, and <I& 
paldl release of a flight In compli
ance with this chapter and opera
tions specifications. (c) The air
craft dispatcher Is responsible lo
(1) Moniloring the progress of 
each flight (2) Issuing necessmy 
Information for the safely of the 
~ and (3) Canceling or re
dispalchlng a flight If, in his opim 
or the opinion of the pilot in can
mand. the flight cannot operate a
continue to operate safe~ as 
planned or released on joint 
responsibBlly. 

How CBII a d/8p8ldler hM lull 
slluationBI aira,eness ii he or she 
does not know how much fuel is 
on boatd? Then! are nume,ous 
safei'f-re/aled lmp8cations when 
fuel is added to ~ wllhOllt the 
dlspalchef's knowledge. Mo,e fUel 

is not aJwlljS the best plan of a:
tion, since mote fuel et/Uals ma,e 
'ftir1Jt. Mae weight d lmpscf Ill 
~ per(otm,n;e in 1118/Tf 

ways. 71-E FAA GC has ro/ed: 
Section 121.639 i:rovkfes that no 
person may dispatch a- lake off an 
airplane in mnestic air carrier 
seivica unless that airplane has 
enough fuel ID fly to its cfispalch 
destination airport. fly to and land 
at the most distant dispatch 
alternate airpcrt (ii required), and 
1hereafter fly b' 45 minutes. The 
language applies to the joint pre
flight planning required of ailllne 
dispatchers and pilots-in
command prior to departure. Sec
tion 121.639 must be read in con
jum;tion d section 121 .647 
which cites the factc:s which must 
be considered in computing the 
fuel required to comply 'Mth sec
tion 121.639. Under Sec. 121.647, 
the dispatcher and the pilot-in
command must consider wea1her 
forecasts, anticipated traffic de
lays, one instrument appoach 
and possible missed approach at 
destination, and ~ other condf. 
lions that may delay landing of the 
airaaft 'Ml8ll computing the fuel 
~ required in enter to comply 
wilh Sec. 121.639. In addition, 
seclion 121.663 states that a flight 

(Ccntinu«i on page 18) 
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Dispatcher Makes 
Industry Safety Proposal 
Dlspatx:h Right 5afety Pro
posal.--stelle ~
ed. 

Thia Is an open ended 
Invitation ID create a 
user group of dispatch 

fll!Olt safety representatives. 
From my after hours discus

sions with many of you, there 
Is an obvious commonality to 
the problems we face. I've 
been trying to get this started 
for months, and It la a tests• 
ment to the safety profeaalon 
that there is never a shortage 
of work. What I want ID dis
cover is the foUowing 

1) Is there sufficient Interest 

In this subject to generate a 
group mailing? 
2) Is It being done already? If 
so, can someone please g)ve 
me the contact so I'm not re
Inventing the wheel? 
3) If the answer ID number 2 
Is no, I would like the ADF 
members interested In al!Pl• 
Ing up to send me a note. 
4) What common Issues do 
we face? 
5) What la your relationahlp 
with safety representatives of 
other departments? 
6) What Interdepartmental 
safety programs do you have 
In place, and how well do they 

work? My hat ill off to AAL for 
their pioneering efforts with 
the ASAP PrOIO'am whleh I 
understand Is going lndust,y
wtde. 
7) What Is your role as the 
fllgttt safety representative at 
your carrier? What would yau 
!Ike It to be? I want to bring 
up some projects ongoing at 
United that I am Involved with 
that may be of interest tooth
ers (for example, the forma
tion of a flight safety Investi

gation debriefing team with a 
dispatch representative. This 
Is similar to the debriefing 
technique employed by ALPA 
at many carriers.) 

Currently at United, work Is In 
progress for the formation of 
a profesalonal standarda 

committee wltllln the dis
patch @'OUP, wfth a almllar 
structure to that used by 
ALPA. UAL Is going to join the 
growing list of alrilnea who 
are aettln& up Internal lnapeo
tions with the aaaiatance of 
the FAA. This Internal lnspeo
tlon Is part of ATOS. 
(Information Is available from 
www.faa.gov, then search for 
ATOS). This Is gotng to com
mence in mld-Oecember and 
Is a cot la borative effort be
tween the FAA and various 
UAL departments and It Is 
going to be a major education 

for all lnvolvecl. 

Since all of the majors are 
going to be Inspected using 
thl8 new technique (a replace
ment for the standard NASIP 
Inspection), I wlU try to let you 
know what evolves. It Is ap
parent that the scope of the 
Inspection will vary considera
bly with the local Jurisdiction 
and the structure of the SOC. 
In this age of nebulous rela
tionships, It should also be 
known that the alliance carri
ers must meet ATOS criteria. 

Of course there Is a IOt more 
to talk about, but thia should 
get the ball rolling. Anyone 
With answers to the above 
questions or a desire to be 
Involved la urged to contact 
me. 

Steve Mlnecl!/UAL Fll!Olt 
Safety Committee 

AdNtvaluweb.com or 
smtneck@yahoo . com 
ateve.mlneck@ual.com 

- fndlvtduals with Information 
on their COIJ)Ol'llte safety 
atruotures or a wtatngness to 
participate oan contaot Steve 
at the adclreslses shown. 

ALPA Supports Dispatcher's Right 
to Occupy Cockpit Jumpseat 

Qer the past several 
eeka, ACF received 

Information from aev
eral members that ALPA waa 
possibly contemplating a 
statement regarding the use 
of cockpit Jumpseatll by lndl
vlduals other than pilots. 
Given the dlapatcher'a FAR 
mandated requirement to 
take yearly famHlarlzatlon 
rides In the Jumpseat and 
also the tremendous leamtng 
opportunity provided by cock
pit fine flYlng, ADF lnVVlltl
gated these rumors on behalf 
of the profession . 

ADF la pleaaed to report that 

during recent dlscusslona 
between AU'A'a President, 
capt Duane Woerth and ADF 
President Steve Caisse re
garding Jumpseat Issues, 
Capt Woerth provided ADF 
with the fOHowlng Information: 
1) Capt Woerth la not aware 
of any Initiative at NJ>A Haad
quarters which promotes, 
supports or condones the 
exctualon of aircraft dlspatcti., 
ers from cockpit jumpaeat 
acceaa. 
2) capt Woerth appreciates 
and understands the Dis
patcher's FAR requirement to 
ride In the cockpit Jum pseat. 
3) National /lJJ'A does not 
Intend to make any kind of 
statement which proposes to 
restrict the use of the cockpit 
Jumpseat ID pilots exclusively. 
It appears that the Informa
tion we reoetved on this laaue 
originated from a local MEC 
meeting where thts concept 
was briefly dlllcusaed at a 
meeting. Rumors that Na
tional ALPA wss embarking on 
a campaign to promote this 
concapt were clearly Just that, 
rumors. ADF believes that 
most pilots consider dispatch
ers to be welcome In the 
cockpit and appreciate the 
value of such an experience 
to dispatchers. 

ADFNow 
Accepts VISA and 

MasterCard for 
Membership and 

Purchases from the 
ADF Store 

Media Update 

One of ADF's roles is to 
promote the value and bene
fit of the dispatch profession 
with respect to safety, oper
ating efficiencies and pas
senger service. Over the 
past 24 months, ADF or the 
dispatch profession have 
been covered by the follow
ing media outlets. These 
media sources have helped 
ADF get that message oul 
ADF continues to work with 
various media sources to 
increase the· exposw-e re
ceived by the profession. 

• CNN 
• USATodsy 
• Smithsonian 

Magazine 
• The Weather 

Channel 

• The Seattle Times 
• InsideFAA 
• Aviation Daily 
• Aviation Week and 

Space Technology 

And others ... 

Before the end of the year, 
ADF will meet with ABC 
Television concerning a 
possible feature on the pro
fession. Work on this front 
will continue into 2000. 
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FAA Issues Order for Boeing 777 Backup Engine Generators 

WASHINGTON • The 
Federal Aviation 
Administration 

(FAA) recently ordered aper• 
tors of Boeing 777-200 and -
300 airplanes, regerdl818 of 
engine model, to inspect 
backup g-ratonl end re
place any found with sheared 
ahafta within 14 dayi1. The 
FAA'a Immediately adopted 
Alrworthln- Dtrectlve (AO) 
affect.a Boeing 777-200 and -
300 airplanea with PW4000, 
GE90 and Rolls Royce Trent 
800 engines. The AD Is 
prompted by two recent re
ports of infligllt engine shut
downs caused by a failed en
gine backup generamr. The 

(Conttnudfrompage 7) 

CDM 

run). The NAS users-have until 
the cut-off time to re
schedule. cancel or delay 
flights end send In the new 
operational schedule vta the 
CDMNet. This way demand 
could conceivably be reduced 
sufficiently to either delay the 
start of the GDP, or eliminate 
the need ror the program al!D
gether. 
In the previous traffic man
agement system, If an airline 
reported fHl!l'lt cancellatlone 
before a GDP was Imple
mented, those flights were 
simply dropped from the FAA 
database. The airline was not 
able to use the assigned arri
val slots for substitution. If an 
airline reported a mechanical 
delay on a flight, tha system 
would re-project its arrival 
time. If a GDP were run at 
that time, that fllgllt would 
likely receive an addltlcnal 
delay on top of its mechanical 
delay. These affects have be
come known as the 'Double 
Penally" Issue that repre
sented a barrier to Imple
menting open data exchange. 
Airlines had no Incentive to 
send ln updated schedule 
Information that would pro
duce clear adverse econo'Jl,1-

(Cananulld on page O) 

FAA Is still investigating the 
exact oauae of the fallurea, 
Including maintenance prac
tice&. The AD requlrea the 
following actions within 14 
daya: Clbperatora must revise 
their airplane flllOlt manuals 
to prohibit 777 airplanes with 
sheared shaltS from flying. 
Oparatora must Inspect all 
backup generators and re
place any with a sheared 
shaft. If both left and right 
backup generatcra are re
placed at the aame time. the 
operator must perform a non
ETOPS flight before resuming 
ETOPS operations. ll)peratore 
muat prohibit servicing of 
both left and right backup 

A United 
Captain 

Remembers 
Written in 1983 by Captain 
GL Stanon, who flew for 
UAL for 42 yea,s and ,e. 
tired as #21 on the senior
ity /fst 

I've been around so long I 
remember ... 

-the putty knife that waa 
standard equipment on a 
DC·3's for cutting ice off the 
windshield lnflilfit_ .. 
-as a navigator, telling the 
Captain, "Don't bug me, I've 
been loet out here before ... • 
-the noae pit In the Boeing 
247'a ...... . 
-nameplates on the cockpit 
door including 2 pilots and 
1 stewardess ... 
-driving our old '37 Chevy 
panel truck down the run
way in Elko to make sure it 
was clear of horses and 
cattle before a trip could 
land or take off .... 
-when a fast flight to HNL 
was9hours ... 
-when stews loved the 
pilots ••. 
- flying the Ford Tri-Motor. 

generators by the same per
son. Boeing 777 airplanes 
are qualified for ETOPS, a 
apeclal FAA certlftcatlon that 
allows a two-engine airplane 
to fly over water for up to 180 
minutes from the nearest 
airport Boeing 777 alrplanee 
are designed to operate 
aafely In the event of an en
gine shutdown. There are 233 
airplanes in the worldwide 
fleet affected by this AD, 61 
of which are registered In the 
United Statea. Operators In
clude American Airlines, Con
tinental Airlines, Delta Air 
Lines, and United Airlines. 
The estimated oost tD revile 
the airplane flllOlt manual Is 

$60 per airplane. Backup 
ganerator Inspections for 
sheared shafts are estimated 
at $60 per airplane. Replace
ment and servicing costs vary 
depending on the condition of 
the backup generator. 

Dispatchers 
are the 

"Quarterbacks" of 
the airtines 
-Tom Irwin 

TWA Vice President 
ta 

ADF Symposium 

Dispatcher Training 
Earn your FAA certificallon In 6 weeks 
240 hours of quafity teaching and support 
Accelerated cfanee for qualified individuals 
Personal~edinstruction 
Job placement HIVicee 

• Caine COA1 lnckldesal 11DdbookB, FAA &am Fees PLUS era year 
llll!lmefShip In the Alr1lne Dispatchers' Federation. 

Center for Aviation Training at 

-"·llddll 
Aircraft Dispatch Certificate Course 

Earn your credentlals from the world's leader 1n aviation and 
lll"OlplCe education. 

call today 1i1r mare lnl'amatlon about the next 
Displfcher Certlfic:atlon dasses. 

1-II00-289-3728 (USA only) 
1-804-226-7212 (Worldwide) 

Fax: 1-804-226-7841 
E-malJ: calar@ldb.erau.edu 
www.emb,yriddle.edu 

(Pllld AdVertlsei,ect> 

https://dispatcher.org/
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Update from the Hill - Mike Harkin 
ADF's Membership stood at 

approximately 1190 Individuals at 
the end of 1999. 

(Contllllledftom page 9) 
CDM 

cal consequences. RBS r&
moves this disincentive. The 
concept of RBS Is very aim pie. 
When arrtval capaclly la re
duced, the limited arrival re
sources must be rationed. For 
scheduled carriers, the ration
Ing should be based upon the 
original schedule, and not the 
current proJectlcns of de
mand. Compression, also 
known as bridging su bstltu
tlons, Is a process whereby 
unusable arrival slots are 
shifted In time so the owner 
can again use that slot Say, 
for example, an airline has 2 
flll011B scheduled to arrive in 
EWR; fl("1t 1 at 1300 and 
fl("1t 2 at 1500. Af'rer a GDP 
la run, flight 1 la aaslW,ed a 
1400 a rrlval slot and flight 2 

receives a 1700 arrival slot 
If flllO!t 1 18 canceled, fllgJlt 2 
can't make use of the 1400 
arrival skit because it occurs 
before Its scheduled arrival 
time of 1500. Compression 
WIii allow the vacated atot to 
move down to where flight 2 
can make use of it CDM's 
benefltB Increase with the 
number of partlcipants In
volved. <DM la currently ex
ploring the challenges of col
labOrative flight routing. with 
quarterly workshops open to 
the aviation community. If 
you would like to learn more 
about COM or become a par
ticipant, visit their web site at 
www.metsci . com/cdm. 
COM'a training web site cov
ers all the ba&lcs of COM with 
an Interactive, multimedia 
presentation at www.metsci. 
com/cdm/newmember.html. 

House and Senate ne
gotiations on FAA 
reauthorization broke 

down mid November eliminat
ing the possiblllly of an ar,ee
ment this year on a blD to ap
prove more than 50 blUlon 
dollars for the FAA In the 
yeara 2001-2004. 
The negotietiona stalled at an 
expected point That point Is 
House Transportation Com
mittee Cha lrrnan Bud Shus
ter'& (R.PA) Insistence that the 
eetlmated 10 billion dollara 
annually taken in by the Avia
tion Trust Fund, be "OIT 
budget'. Off budget means It 
18 U88d exclulllvely for avia
tion Improvements and not 
for general budget programs. 
Shuster would accept certain 
budget committee overslgllt 
but only If there are spending 
guarantees on money from 
the general fund which would 
account for 25 percent of the 
FAA's total budget Those con
ditions were not acceptable to 
the Senate or the Administra
tion. other stumbling blocks 
are Shuster&' requirement 

that airports be allowed to 
double the passenger facility 
cha,gee to $6. The Admini
stration may recommend in
creasing the PFC's from $3 to 
$5, and the senate leader
ship, headed by Senate Com
merce Commtttae Chairman 
John McCain (R.AZ.), offered 
to limit the fee increase to 
first-class or business class 
tickets. This further delay on 
FAA funding measures wlll 
most Ukely postpone many 
needed safefy upgradee and 
other vital prD{O'ams geared 
towards Improving the ATC 
system and airport capacity. 
The Senate has passed, by 
voice vote, a six month exten
sion of the Airport Improve
ment Plan worth about 1.2 
bllllon dollars but House 
Chairman Shuster says he 
opposes this measure. The 
House can include approval 
to the Senate's extension 
without Chairman Shusters' 
approval througJl lncluslon of 
the Senates AIP In other legis
lation on the HOU88 floor. 

Aviation Calendar Featuring Events of Interest to Dispatchers 

• JAN. 17-18, 2000 - Embry-Riddle Aeronautical University, Aviation Law/Insurance Symposium, Ad
ams Mark Resort, Daytona Beach, Fla., 800-359-4550, 904-226-6186, fax 904-226-7630 

• JAN. 31 - ABA Forum on Air and Space Law 2000 Annual Update Conference, Ritz-Carlton Hotel, 
Pentagon City, Arlington, VA, 202-383-5201. 

• FEB 1-4 - National Business Aviation Association, Schedulers & Dispatchers Conference, MGM 
Grand Hotel, Las Vegas, 702-891-1111, fax 202-862-5552, web site http://www.nbaa.org 

• FEB. 9-11 - Council on Aviation Accreditation, Winter Meeting, Florida Institute of Technology, Mel
bourne, Fla., 334-844-2431, fax 334-844-2432, e-mail caamail@aubum.campuscwix.net. 

• FEB. 14-16 - University of California, Technology Transfer Program, Year 2000 International Airport 
Noise Symposium, Paradise Point Resort, San Diego, 510-231-9447, 
fax 510-231-9591. 

• FEB. 16-19 -Alaska Air Carriers Association, 34th Annual Convention and Trade Show, Hotel Cap
tain Cook, Anchorage, 907-277-0071, fax 907-277-0072, web sitehttp://www.alaskaaircarriers.org 

• February 27-28-ADF Business Meeting Houston, TX see page 26 this newsletter or www. 
dispatcher.erg 
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Top Ten Travel Tips for Holiday Flights from the FAA 

WASHINOTON-Dacombcor holidays, tradltiomlly the buaiest times 
oflho yoac for the DAiian's airliDos and airports, are last approach
ing. To help cravelers miaimize ddays during the busy holiday 

seuoa, lhe FAA today illSlled aome llimple sugeslions. I. Arrive early. Holi
day crowds coupled wi1l1 cummt BCQlffl)' moasures may in<rcase the time 
you need to chock in. Build even more time illlo your sc:hednle if you need 
help with in&nta, young children, elderly or diaabled pusengen, or passen
gen wi1l> m,,dieal conditions. 2. l'Bllcing lots may be liill, so consider 111ing 
public lransporta1ion or having a mend drop you off. If you are driw,g. add 
extra time to your scbodule. 3. Don't leave your car Ullalleraded In licnt of the 
1CnDinal and be 1UR to obscne all pmting ramctioDB. Bocauu of incrcaaod 
aecurity, local parking rules are being stric:tly enfon:ed. 4. Keep your photo 
identification handy. Somo airlines requue you to hove proper identifacation 
to tly. If you do DOI have a photo iclenlification card, mob sure you have two 
pieces of identification, one of which must be issued by a govemmeul author
ity. MiJlors are not required to hove identilicatian. Failure to have proper 
iclentifioation may result in additional oec:urity scrutiny. 5. For international 
ftiglds, airlines are miw,ed to collect your flall name and ask you for a con
tact aame and phone number. The Department of Transportation reoommenda 

(Continued from page I) 
Symposiu,,,-EledilJns 

tremely cautious, meticulous 
and detaU oriented person • 
the perfect peraon to watch 
over ADPs funds. Andy has 
done great work for us, has 
been a pleasure to work with 
and wlll be missed tremen
dously." 

Caisse went on to recoe
nlze the newly elected 
Treasurer, praising 

Tempe as •a Jong time, dedi
cated ADF member who will 
also do a great Job for us. I 
appreciate Mike taking an 
this Important role for the 
Organization'. 

Prior to nomlnatlOns and 
the election at the Fall 
Business meeting, 

ADF's President Steve Caisse 
announced a realllflment of 
responsibilities at the Vice 
Presidential level within ADF. 
It was announced that Mr. 
Jeny Elder. AOF's current Vice 
President of Governmenv 
Legjslative and Media Affairs 
will be reassigned to 1111 the 
vacant position of Vice Presi
dent • Administration created 
by the retirement of Jong time 
ADF Officer Mr. Oanyl Oberg, 
effective January 1, 2000. In 
announcing this change, 
Caisse commented that 

• Jerry's strong background at 
Delta In Administrative mat
ters makes him the perfect 
ChOlce within the organization 
to oversee AOF's Administra
tive obJectlVes and responsi
bilities. 

Caisse also compll
me.nted the retiring 
Oberg whom he de

scribed as •a tireless worker 
for ADF, active on behalf of 
the profe88lon from day one. 
Darryl's effortll In producing 
tile ADF Newsletter for almost 
10 years made monumental 
contributions to the organiza
tion's stature and perception 
within the Industry". 

The electlone followed 
and were conducted In 
accordance with AOPs 

bylaws with ADF member, Mr. 
Norm Joseph, Director of 
Rulemaklng, ensuring compll
ance with all the organiza
tion's statutes 

At the request of Presi
dent-Elect O'Keeffe, 
Steve Caisse will con

tinue to serve ADF as Paat 
President - Emeritus and In 
the newly oreeted role of DI· 
rector - Information Technolo
gies, reporting to J eny Elder. 
Caisse wlll continue to have 
primary responsibility for the 
development, maintenance 

that you pro'Yide the infi>nmdion. 6. Keep your eyes open for UDSUended 
pad<ages and bags, and report them to aulborities. Wald> your hap and doni 
ucept packages from 111nmger.i. 7. Be prcpam1 to answer questions about 
who padced yow- hap and whether you miabt have left them unaltended at 
any time. Think carefillly 811d ....wor honerlly-history has 1hown that crimi
nals and temlrists use IIIIWitting passengers to cany bombs or other danger
ous items on baud aircrsft, either by triclclng pasaengon into carrying psck
ages or by ,imply slipping ilans into unwatched hap. Answering "yes" to 
either questioe will only lead to a little excra scrutiny of the bag. 8. Do not 
jolce about having a bomb or firearm In your poueuion. Security perl<IIIDol 
an, lrained to reset when they hesr these words. Penallies """ be MVote, and 
can include the possibility of time in prison and/or fines. 9. Both carry-on and 
cbedcod bags an, lllbjffl to being barad-aesrcbod, ao it's a good idea to leew 
gifts unwrapped lllllil &lier you mrive at your deotinalion. If airline sec:urity 
personnel cannot dotsmlne by X-ray the coa!cms of a pad<age, they 0111 and 
will open it, or ulc you to open it. for inspection. 10. Leave your 6resrms at 
bomc, and do not pack llnworlal, flammable materialo, houaehold cloancn, 
or pressuriud containcis. Ranombor that violalon of hazardous materials 
regulations an, subject to ci'Yil penalties of up to ffl,500 per violatioo. u 

and promotion of the ADF 
web Site which he oreetad 
and has maintained since its T. tlon In 1996. 

umout at the Business 
Meeting was generous 
considering the alrllna 

service Interruptions from 
recent Hurricane Irene. The 
20 or ao Officers and Dele
gates present at this quarter's 
business meeting were 
tasked with, among other 
reaponelbUltlee, the nomina
tions and elections of new 
ADF Officers, and as such, 
their eflortll to be present at 
the meeting In the face of 
adversity were @'eatly appre
ciated by ADF's Executive 
Board. 

ADF's Treasurer, Andy Kon
stas, reported that the organi
zation Is In eJCCellent financial 
shape. The board authorized 
monthly expenses for 2000 to 
be paid In advance with funds 
from this year's budget The 
group dlacussed "aooelerafed 
dispatch cowaea• being of. 
fared by some schools. (see 
more in thJs newSletter). 

The Board agreed to 
establish a COM Advi
sory Council which will 

report to the newly oreated 
poaltlon of Dlrec:tDr - Collabo
rative Decision Making, This 
council will consist of · ADF 

ADF Business 
Meetings for ZO00 

-Fcbrumy 27-28-Houston 
-May 4-16-Chicago 
-August TBD-St. Louis 
-October 17-18-19 

(teotative) 
ADF Symposium 
Washington, D.C 

members who are also avia
tion experts from all back• 
grounds and are involved In 
COM and Free Flight In a remarkable revela

tion, ADPs former Presi
dent, Bill Leber, reported 

to the meeting that there are 
three Ph. D. candidates that 
he knows of who are wotfclllll 
on their Doatoral Thesis With 
ADPs evolution and suo
cssaes as /heir themes. ft 
seems our reputation as a 
volclrmler organization repre
senting the \IIClloe or the Air
craft Dlspatdler and sttMng 
ror the 1/fNJtBr safety of the 
lnduat,y has maofled some 
well educated ea,s and 
peaked their lnmresta With 
reapeot to our suooess In 
spite of our VIOIIJTltser status 
and limited budget. We are 
honored by this unexpected 
attention and WIii p/OV/de 
ass/stanc:e as we are. 

https://dispatcher.org/
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ADF Leadership Team for 2000 

Giles O'Keeffe-President J.C. Creighton-Executive Vice President 
(Northwest Airlines - MSP) (Trans World Airlines- STL) 

Mike Timpe-Treasurer Tom Lynch-Secretary 
(Horizon Air - PDX) (Alaska Airlines - SEA) 

Brian Sdwhz- VP Membership Jerry Elder - VP Adminiatratioa 
(Tram Worl~ Airlines-STL) (Delta Air Lines- AD,) 

Mike Harkin· VP Govemmeat/Legislative/Media Aft'ain 
Michelle Duquette - VP Operations 

(li'ED:EX-MDI) 
(RDEX-MEM) 

Allan Rossmore: Chief Legal Counsel Carla Beck: Senior Esecmve Director - Administration 
(Eastern Airlines (retired) • MIA) (Southwest Airlines - DAL) 

Trevor Wood: Director- Government Affain WiDiam Leber: Director- Strategic PlaDDing 
(Trans World Airlines- STI..) (Northwest Airlines- MSP) 

Vic Soteoberg: Diftdor - Industry Marketing 
Director - Collaboradw Decision Making (lBA) 

(ORBIS International - JFK) . 
Directol-Publications (TBA) 

Norm Joseph: Director- Aviation Rulemakiag Gary Christensen: Director -Air Traffic Management 
(Delta Air Llnes • ATI..) (Delta Air Lines - ATI.) 

David Porter: Director- lnterDatienal Relatiom nm Antolovic- Dlftdor of Safety and Compliance 
Il'ALDA Liaison 

(Delta Air Lines - ATI.) 
(American Airlines - DFW) 

Andy Konstas: Director - International ADiances Al Krauter: Director • Training 
(United Airlines - ORD) (Northwest Airlines - MSP) 

Steve Caisse: Director - Information Technologies Frank Bashek: Director -MemlJenbip 
(Delta Air Lines - ATI.) (Chautauqua Airlines - IND) 

Tracie Beason: Director - Corporate/ Industry Alliances 
To be eligible fer l10t'llination and/ or elaclion as an KJF Officer , a member must have been 

(American Airlines - DFW) 
practicing as a licensed aiJaaft dispatcher lor a minimum of 1 YfldT. In ad!ition, the indillicbll 

nut be an active ADF member 'MIO has been in c:ontlnuous good slallding wilh KJF. 
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How the Transition from Ground Stops to Tactical Ground Delay Programs 

Will Affect Airline ATC Coordinators Roger Beatty-Commentary 

Here are aome 

. 
though1B on how we, 
et AAL, think the de

creaae In Ground Stops (G/S) 

en<I Increase In Ground Delay 
Programa (GDP) will affect the 

life and times of the airline 

ATC Coordinator. 

In general, since G/S's allow 
for no airline control end 
GDPa give the airlines the 
ability to set priorltlea and use 
selected cancellatlona to their 

advantage, GOPa are seen as 
conceptually better for the 
airline. However, GOPa are 

much more labor Intensive for 
both the ATCSCC specialist 
and the airline ATC Coordina
tor. For tha ATC Coordinator 
the Ground stop just requires 

a well developed four-letter 
vocabulary end the ability to 
slam the phone on the deek 

from time to time. Since he/ 
aha has no control there Is 
really very little to do. 

With e GOP the ATC Coordina
tor Is quite buay with the fol
lowing tasks: 1) Flgllre out 
what the arrival flight priori
ties are. 2) Determ ina what la 
an acceptable delay and can
cellation plan to produce the 
desired results. 3) Determine 
the appropriate aubatitUtlon 
(SI) messages needed to 
communicate the plan to the 
GDP at Volpe. 4) Ensure that 
all parts of the SI message 
have been accepted. 5) Com

municate the new EDCT/CTAa 
to the appropriate airline per
sonnel (Dispatchers, pllots, 
gete agents, etc.) 6) Repeat 
steps 1) throu,ti 5) periodi
cally as conditions change. 

Most airlines have some level 
of automation for eome of the 
steps above. In many cases, 
however, some of the steps 

are still manual and require a 
great deal of thou,tit, effort 
and time. One item of auto
mation that Is often not avail
able is the ablllty to reorder 
large numbers of flights when 
there are no cancellatlone 

available. To elaboralll on this 
a bit, assume that your sched
uled order of fllt/ltS was 
A+B+c+D+E+F. It Is relatively 

easy to change the order to 
A+F+c+D+E+B with a simple 

swap of B and F. However If 

the desired new order is 
A+F+B+c+D+E (we call this 

"shift and Insert") It requires 
many messages and, If the 
procass is not automated, It 
can be extremely time con
Bllmlng and error prone. 

There are many other prob
lems that are created for the 
ATC ooordlnetor by an in
creased number of GDPs. It 
should ba easily seen thet 

from his/her perspective this 
change might not be a desir
able one, even though, If 
managed property, It is an 
advantage to the airline and 
the traveDng public. In recent 
weeks we have seen as many 

as nine almultaneoua GOP& 
that need to be managed by a 
slnSle ATC coordlnatllr. To say 
that ha was overwhelmed 
would be a iuoss understate
ment Since the ATC Coordl
natora ara often debriefed by 

ATCSCC at the end of the day, 
my airline felt It was Impor
tant to brief each ATC coordl· 
nator personally on this 
change In policy and what we 
are ft:)lng to do to manage the 
Increased workload. 

In tha personal briefing we 

uaed slldee from Forrest Ter
rel's COM presentation to 
stress the following points: j_) 

G/S often beget airboma 
holding which begets more 
G/5; 2) In comparing a 2 hour 
G/S to a 4-5 hour GDP, tha 
delaya among flightll are 
more evenly distributed in the 
GOP; 3) Arrivals ara deDvered 
In a smoother fashion and 
airborne delays (and there
fore diversions) are slgnlfl
cantly reduced; 4) GDPs give 
the airline more predictabmty 
and allow for airline manage

ment of flight arrival order 

and cancellation strategies. 

Also contained In the briefing 
was our plan to manage the 
Increased ATC desk workload. 
currently we have only one PC 
located at the ATC Desk that 
will run our slot swapping 
software. 

Our plans call for Increasing 

the number of positions that 
can perform the slOt swap. 
ping function by at leaat two. 
one is a apare position that 
can be manned with overtime 
personnel as required. The 
other la a normally occupied 
position which will be given 
slot swapping functlonallt;y so 
It can provide ad hoc a8818-
tance for unforecasted condi
tions. 

We feel It is Important that 
our ATC Coordinators do not 

give confllctlng opinions on 

behalf of the airline on the 

deslrabllity of G/5 verses 
GDPs to ATCSCC when being 
debriefed. To do this we need 

to 19Ve each coordinator in
sight Into what Is going on 

and not create a situation 

where he/she cannot cope 
with what we are asking them 

accompllah. "Plan to be 
spontaneous tomorrow!" 

•1tmanaged 
properly, a 
GDP is an 

advantage to 
the airline and 
the traveling 

Public." 

An Industry leader for 30+ years 

ATI 
AIRCRAFT DISPATCH TRAINING 
Dispatch Training That Goes Beyond ... 

ON-SITE 
6-week 
structured 
program 

9! 

*CORRESPONDENCE 
Wl'fli 2-week 

on-site course 
• for Individuals with a certifiable 
aeronautical background only 

1-BDO-i!9i!-9l49 
Academy Training Services, Inc. • Minneapolis, MN 

nc Place Our Graduates Vati01m ide! 

https://dispatcher.org/
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FAA and Aircraft Dispatchers Meet In Denver - Norm Joseph 

The FAA Regional Dis
patch Rasource (ROR) 
group met together 

with the major carrier Dia
patch Inspector Resource 
(DIR) group at the Denver 
Al rport November 15 throue,, 
19, 1999. ADF and other 
lndUatly representatives were 
Invited to the 8N81on on No
vember 18. The purpose of 
the public session was to ex
change · Information and view
points on lsauea of Interest to 
either the FAA or lndUatly par
ticipants. Fourteen FAA rep
resentatives and ten Industry 
representatives attended the 
publlc session. 

Dlaclalmer: The following 
summary 8118mpta to accu
rately reflect the discus8lon8 
that !Dok place; however, Indi
viduals must realize that cur
rently publlshed FAA docu

ments and lndlvlClual com
pany pollc:y may not presently 

ai,ee with the guidance dl&
CUll$ed and summarized be
low. Dlspatch-felated decl
slona should be based on 
safely, followed by eJdstfng 
documents and pollc:y. 

Internet WX. The FAA plans to 
have a pollcy letter out and 
available to the weather ser
vice providers In January, 
2000. This policy letter has 
been drafted to require each 
Internet-baaed weather pro
vider to apply to the FAA for 

approval. An FAA team will 
evaluate and epprove specific 
products. Air carriers can 
then request POI approval to 
use a speclflc source and 
product that has been ap

proved by the FAA. The FAA 
alao plans to conduct a sur
Vl!!'J to determine what the 
current approved source of 
weather Is at each air carrier. 

Route Deviation. The FAA will 
attempt to enforce compli
ance with current require
ments that the company 
- . - -•- -· -- .L. ---=-- -1..-... 

clearly defined their definition 
of •significant deviation" and 

llmltatlona concerning devia
tion from fll(!llt plan route. 

EnroutB Destination Change. 
ADF provided Information and 
examples to the FAA concern
Ing the change In deatlnat!on 
of a domestic flW!t While en
route. Questions concerning 
terrninolOlt{ (amended re
lease, re-dlapatch or re
release) were dlscuased. FAA 
concurs that a domeatlc flight 
release may be amended to 
change the destination to 
another appropriate airport 
within the fuel range of the 
aircraft. However, FAA noted 

that deatinattona ahould not 
be changed for the sole p..-
poae of circumventing ATC 
ground stops or ATC gound 
delay pr01Uama. 

FlDng Routes over lnop Nav 
Alda With the FAA Eastern 
and Western navigation spe
clallstB present the ADF In
quired about ATC requiring air 
carriers to file and fly fflght 
plana over inop navigation 
aids. (lypically thill la a VOR 
OTS and ATC saying they will 
provide radar vectors). While 
each carrlar'a operatlona 
speclflcattona detail the ap
proved means of navigation, 
a basic nav cype "A" airplane 
can not legally do this. The 
airplane must be able to fly 

the flight plan In tha event of 
radio failure. Advanced 
'magic' (RNAV, etc.) airplanes 
that can navigate without the 
VOR or other navald In qufl8-
tlon can fly the route. The 
FAA l§'oup wlll communicate 

With the ATC folka concerning 

this laaue. 

DIVerslon Altematea. The FAA 
advised that airports routinely 
usad aa alternates must have 

at laaat minimal paaeenger 
handling, customs. imml1Va
tton, CFR, fuel and other facili
ties. M llitary airfields used as 
routine alternates or desttna-

1.s--- --·-"" ._ ____ -·--- __ ... 

approved DOD documents. 
HBAT 99-15 provldaa guid
ance for ETOPS and other 
remote altemates where nor
mal CFR and other servicea 
are being withdrawn or mini
mized. 

Hazmat The upcoming re
write of Part 121 appendix 
will require that aircraft dis
patchers have accesa to Infor
mation concerning hazmat on 
each flight and that the Infor
mation be avaDable on a 
timely basis. 

Reducing Alternate Mlnl
murna (or the 1-2.S Altamata 
Rule) Dlacua81on concemlng 
the need for these alternate 
weather minimums In today's 
environment resulted In the 
conclusion that any action 
would required a formal peti
tion for rule making. 

Prl11181Y Dispatch Inspector 
(POI). Internally the FAA FDght 
Standard& Service has Initi
ated the proceaa to allow en
try to the Aviation Safat;y In
spector (ASI) ranks as a dis
patcher (pilot certificate not 
required). Thia would not ·be 
a POI poaltlon but rather an 
ASI in oparatlona with dla
patchar expertise. 

Single Level of Safety/ 
Fractional OWnerahlp. The 
FAA haa formed and advtaory 
committee on fractional own
ership to advise the FAA on 
how this expanding class of 
alroraft should be regulated. 
Dlacusslon on the axpanalon 
of the single level safety effort 
produced no new information. 

Dispatcher DUiy Tune. No 
changes to FARs related to 
this Issue are expected In the 
near term. The FAA advisee 
that incident invaatlgatlon 
revealing related or unrelated 
violations of current rulea will 
not be overlooked. 

&Tl' nu.,u 

(Reduced Vertical Separation) 
In the Pacific la coming Febru

ary 24, 2000 and acroas the 

USA In the 2003-2005 time 
frame. 

Back Up Operations Mode. At 
the request of the FAA we 
dlacuased back up plans for 
various scenarios concerning 
loss or the primary facility, 
loss of data systems. loaa of 
communications ayatems, 
etc. The reference Is 
121.135. The oonclueion was 
that whatever plan Is in place 
at a given carrier (to either 
continue operations or cease 
operations), the plan must be 
known, understood, docu
mented and trained. 

Rapid and Rellable Radio 
Communloatlona. Basad on 
aaveral eJdStlnt legal opinions 
the FAA GC defines the re
quired •rapid and reliable 
radio communications' to be 
something leas than 4 min
utes. The FAA advised · that 
ICAO document 7030 llmtta 
SAT COM to . emergency non
routine use. The FAA also 
indicated concern that the 
existing operational control 
radio facHltles and networks 
WIii not handle the actual 
number of exp~d calls si

multaneously. 

Load Planning/Load Control 
The FAA questioned the ln
dust,y representatives on the 
requirement for dispatchers 
to be knowledgeable in the 
areas of wete,,t and balance, 
load planning an:I load con
trol since moet carriers had 
automated systems or ap
proved separate offices re
sponsible for this area. The 
consensus was that the dla
patcher should have at leaat 
sufficient knowledge for over
sight In thJa area and re qui re
ments should be left as they 

are. 

lnternatlOnal Information. 

The FAA ~IJll.51./,Bf. j9J 
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(Continued from page 14) 
dustry representatives on 
what. if anything, the airlines 
do to comply with foreign 
AIPs, rules, procedures and 
requirements, and who Is ulti
mately responsible for any 
error. 

Special Airports. The FAA is 
producing an updated Advi
sory Circular on Special Air· 
ports. It will reformatted and 
divided up by country very 
similar to Jeppesen's style 
depiction and include forms 
for airport reviews. After the 
Initial issuance they intend to 
maintain it on a FAA web site. 

Dispatcher Certification. The 
FAA Intends to maintain a list 
of approved schools and des
ignated approved dispatch 
examiners on the FAA Opera
tions Specifications web site. 
The FAA intends to issue a 
guidance document at the 
headquarters level giving pol
icy and procedure information 
concerning designated ap
proved dispatch examiners 
(Designated Examiners, or 
DE's.) It is the FAA's policy 
that a maximum of two com
plete examinations can be 
given by any one examiner in 
any single day. 

With the publication of the 
new Part 65 rule, the FAA In
tends to publish a policy letter 
indicating that RDR's should 
be the point of contact for 
applicants who request to 
take the dispatch practical 
exam without attending a Part 
65, Appendix A approved 
school. The RDR will be the 
point of contact for applicants 
requesting experience credit 
(to meet the Part 65 experi
ence requirements) for the 
practical exam, and outlining 
acceptable experience re
quirements. Only full 200-
hour courses will be approved 
under the new rule. Those 
schools desiring to give credit 
for applicants with prior 
knowledge and/or experience 
will be allowed to do so on a 

Airline Dispatchers Federation 

case-by-case basis, ancl will 
be required to document this 
with a record. This will provide 
a distinct division between 
FAA approved dispatch 
schools and non-FAA ap
proved schools which would 
continue to exist and may 
tutor those students who oth
erwise would qualify for the 
practical exam without having 
to go to an approved school. 

It Is hoped that the above 
actions will create a level 
playing field for the schools, 
standardize designated ap
proved dispatch examiner 
oversight and ultimately pro
vide a more knowledgeable 
and capable graduate. 

See news articles in this issue 
for theses additional topics 
discussed: 
Jumpseat Authorization 
Dispatcher Certification. 

The next RDR meeting Is ten
tatively planned for the fall of 
2000. If you have any ques
tions or comments lease 
contact me. If you have is
sues you would like raised. 

Norm Joseph is a Senior 
Flight Superintendent 
and Aircraft Dispatcher 
for Delta Air Lines. 
Norm works in the Delta 
Operations Control Cen
ter in Atlanta, GA. 

Dispatch Inspector 
Resources (DIR) 

James Gardner AFS-200 
James.E.Gardner@faa.gpv 

Dan Davis ACE-203 
Daniel.Davis@faa.gov 

Bruce Walker 
AAL-FSD0-03 
Bruce.R.Walker@faa .dot. 
gov 

John Wingerter 
AEA-CM0-19 
John.E.Wingerter@faa.gpv 

Scott Brown AGL-230 
Scott.E.Brown @faa.gpv 

Anderson Davie 
AWP/SFOIFO 
Anderson .Davie@faa .gpv 

William Bonatti 
ASO-FSD0-19 
William.L.Bonatti@faa.gpv 

J.B . .Jones 
GL31/0RD FSDO 
J.B.Jones@faa.gov 

Richard Julian 
AWP-AZ-FSDO-PHX 
Richard .O.Julian@faa.gpv 

Brett Hutlas 
ASO-FSD0-23-M IAI FO 
brett.e.hutlas@faa .gov 

Harold Johnson 
SWAMRCM021 
Harold .R.Johnson@faa.gov 

Dave Maloy 
AFS-410 
David.Maloy@faa.gov 

Ralph Utterback 
Assist. POI UAL 
Ralph .M .Utterback@faa . 
gov 

Page 151 

Weather 
Minimums 
Reduced in 

Harmonization 
Effort 

The FAA has completed 
the harmonization of 
European standards 

and U.S. standards to operat
ing minima and issued a 
handbook bulletin and made 
Operations Specifications 
available for air carrier use. 

We have the potential to ad
just minima as follows: Visibil
ity for MALS and SAL.$ ap
proach lights will drop from 
RVR 4000 and 3/4 mile visi
bility to RVR 3000 and 5/8 
mile visibility. Credit for alter
nate minima based on CAT II 
or CAT Ill capability will be 
allowed. Alternates may re
main legal down to RVR 
1800. CAT II minima can now 
go as low as RVR 1000. CAT 
Ill minima can now go as low 
as RVR 600 with RVR 400 
mid and rollout Takeoff visi
bility may be reduced to RVR 
500. If TDZ RVR is not re
ported or inoperative, pilots 
may make assessment of 
forward visibility and use that 
as the basis for takeoff. 

On average, an 
aircraft dispatcher 
will make more 

"Go-No Go" 
decisions in 4 years 
than an average air
line pilot will make 

during an entire 
30-year career. 

https://dispatcher.org/
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Volcanic Ash Plagues South 
American Operations 

Heavy showers of 
ash from the 
Piohinoha V0lcano 

which closed Quito's inter
national al rport recently 
might not be an isolated 
instance, and emergency 
measures are needed for 
future crises, a000rding to 
a report by Ecuador's Civil 
Aviation Administration 
(DAC). While the "Volcano 
Corridor,' extending south 
of Quito over the high An
dean plateau toward the 
cities of Riobamba, Banos 
and Cuenca is one of the 
world's most spectacular 
natural sights, some of its 
nine dormant, snow
capped volcanoes sud
denly may become active, 
as did Pichincha last 
month, after 400 years of 
silence. This eruption was 
followed closely by Tungu
rahua in the southeast 
To cope with the emer
gency and guarantee air 
service throughout the 
country, DAC says contin
gency plans have not al
ways been feasible. For 
example, the second larg. 
est airport. Guayaqulrs 
Simon Bolivar, has difficul
ties coping when QultO's 
Mariscal Sucre closes 
down. While on certain 
days it can handle re
routed domestic flights, 
some international flights 
are delayed or cancelled. 
Another problem is insuffi
cient ramp space, which is 
limited to 20 aircra~ DAC 
deputy director Rodrigo 
Loza said last week, •we 
monitor prevailing winds 
and route aircraft away 
from volcanic ash clouds, 
usually southward to the 
sea." In Cuenca, DAC tried 
another strate~ by having 

Tame's two dally Boeing 
727-200 domestic fligtlts 
overnight there Instead of 
Quito. On the Quito-Cuenca 
route, flights are taking 10 
more minutes due to vol
canic ash from Tungura
hua. If pilots detect ash in 
the atmosphere they are 
instructed to change 
course. 
Cotopaxi Airport in 
Latacunga, another Quito 
alternate, should be ready 
to handle additional flights 
in emergencies. But DAC 
notes that CotDpaxi is basi
cally a car~ airport and 
not geared to handle pas
sengers. During the recent 
crisis, freight warehouses 
were trans(ormed Into pas
senger reception areas, 
and there was no luggage 
handling equipment In the 
meantime, acoordlng to 
Loza, CotDpaxi will con
tinue to be an alternate 
airport. All domestic and 
intamatlonal passengers 
have been instructed to 
check in two to three 

hours in advance. 
The bottom line is that un
predictable 110lca nio activ-
11y Is. a fact of life In Ecua
dor, and the government. 
the airlines and others 
concerned will have to use 
imagination and patience 
to at least make It more 
bearable. Additional opera
tional costs, plus ongoing 
inflation, means higher 
fares - which in early De
cember rose for the sec
ond time this year. 

Forwarded to ADF by a 
member In South Ameri
can and written by: 
Luis Zalamea, 
za la mea@netrox. net 

ADF Attends DOT Conference 
on Future of Aviation 

Continuing to build 
strong trade and avta
tlo n partnerships 

around the world, repreaenta
tlves of the United States and 
more than 60 other nations 
met In Chicago In early De
cember at the U.S.•ponsored 
"Aviation In the 21st Century -
• Beyond Open Skies' confer
ence hosted by U .s. Transpor
tation Secretary Rodney E. 
Slater, 1he city of Chicago and 
the Chlcagoland Chamber of 
Commerce. 
The number of partlclpatlnt 
netlona exceeded 1he tgtaJ 

which attended the world's 
first major aviation confer
ence, alao held In Chicago. 
More than 800 people at
tended conference. ADF 
President steve ca 1880 and 
Treasurer, Andy Konstaa at
tended the event on behalf of 
the dispatch profession. "In 
the 21st century, the airways 
will mean to gjobal economic 
development what the Inter
state HlgJ1way System meant 
to national economic growth 
In thla century,• S8creta,y 

Slater said. "Aa we enter the 
new mllennlum, we must 
develop a common vision that 
wtll broaden our future avl&
tlon relatlonehlpa and beneflt 
all of our economlea, en
hance safely and sec:urtty 
worldwlde, and Improve the 
quality of 88IVlcea for pasaan
gers and ahlppera.. 
The Dec. 5-7 conference ex-• 
plored the future of Interna
tional aviation relatlonahlpe, 
much like the first 
"Convention on Civil Aviation,• 
held In Chicago In 1944. That 
convention, attended by 52 
courtrles, establlahed the 
basic rules which have ~ided 
world aviation for the past 55 
years. 
Participants with Secreta,y 
Slater included transportation 
ministers and civil aviation 
directors, the leaders of for• 
eti,i and domestic airlines 
and manufaoturers, public 
officials and industJy experts. 
It-··--·- .. -~---

American Airlines Chaim1an 
Donald J. carty, FedEx Corpo

ration Chairman Frederick 
Smith, Delta Air Linea CEO 
Leo MuUln and United Alrtines 
Chalm1an James E. Goodwin. 
Other noteworthy attendees 
Included Chicago Mayor Rich
ard Daley, Jr., U.S. Sen. Rich
ard J. Durbin (D-IL), Boeing 
AJrcraft: President PhllDp Con

dit, Duane Woerth, president 
of the Air Una Pilots Associa
tion, Federal Aviation Admin
istrator Jane F. Garvey, NTSB 
Chairman Jim Hal~ NASA Ad
mlnilltratDr Dan Goldin, along 
with carol Hallett. ATA presi
dent and CEO. 
Alao addressinu the confer
ence waa L Welch Pogue, 
former chairman of the Civil 
Aeronauttca Board and a par
ticipant In the 1944 Chicago 
ConventlOn. Slater called 
Pogue, who recently cele
brated his 100th birthday, the 
living Unk between the orllf
nal convention and the pre
sent era of d<>bal aviation 
services. ADF made some 
wonderful contacts at this 
event President Caisse ob
served that "It was the largest 
gathering of the 'Who's Who' 
In aviation that the aerospace 
lndustly has witnessed In 
many years•. 
As a result of discussions be• 
tween DOT'a Slater and 
Cliaae, ADF has been Invited 
to participate In the DOT'S 
upcoming aviation career 
seminar. In addition, ca1aae 
and Slater dlacuaaed laauea 
of Importance to the cllspab:h 
profession Including the 
'Binds level of safely" 1aa ... 
ATC delays. operational con
trol and oode share regul• 
tlOns. There was geat inter
est among the participants In 
the code share iasue. In fact. 
It appears that a strong move 
is afoot within the DOT to 
more closely re11,Ulate code
share alliances. ADF was 
honored to attend this event 
and wUI continue to work with 
contacts made at this event 

I+" .~ ~•- - ---- •--- 1-
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ATCSCC Web Site 
Offers Dispatchers a Wealth 
of Information 

Mr. Jack Kies Intro
duced the ATCSCC 
web site at ADF Sym

posium this October. Located 
at www.atcscc.faa.gov, this 
Information sharing tool Is 
available to enhance collabo
ration between FAA facllltlas 
and system users for stratee>
cally planning air traffic now. 

Advlsorlea Database Real
time advisory Information as 
received from FAA faclDtles. 
The Advisory database sys
tem Is a web baaed applica
tion that displa:,s up to the 
minute U.S. and canadlan 
advtsorlea. 

Operational Information Sys
tem Real-time airport delay 
Information as received from 
FAA faclllties) The OIS system 
Is a web based application 
that displays up to tha minute 
Ground Delay, Ground Stop, 
Deicing, and general airport 
delay Information. 

Traffic Situation Display 
This page shows U nkS to the 

flies containing the latest im
ages captured from the se
vere weather position&. 

Collaborative Convective 
Forecast Product (CCFP). 
CCFP Is a component of the 
COM as It encourages and 
promotes collaboration 
among all stakeholders to 
share and exchange Informa
tion. 

It Is expected that this fore
cast produced by collabora
tion will Improve decision 
making process within the 
COM framework and lead to 
reduction In delays, reroutes 
and cancellations Influenced 
by convective events. 

The AWC provides a baseline 
thunderstorm outlook for the 
current day. The CCFP la only 
available during severe 
weather season. 

TbeATCSCCWebSite 
can be accessed as a link 
of the ADF Dispatcher 
Weather Briefing Page 

COM Fllght Status 
Monitor Training 
being offered by 

the FAA 

In April 1999, the FAA 
AOZ and ATCSCC 
hosted the 'COM Open 

Season Training" and 
many users requested ad
ditional training sessions. 
The FAA AOZ and ATCSCC 
are now offering FSM train
ing sessions for airline and 
other users. AFSM training 
class was held on Decem
ber 7 and B, 1999 at the 
ATCSCC. The FAA and 
ATCSCC plan to have addi
tional training sessions In 
January, April, July, and 
0cmber 2000. The exact 
dates for the year 2000 
sessions will be an
nounced later. There are 
still a few slots available 
and you can access the 
web sign-up sheet via COM 
web site (the first item in 
New This Week section or 
http:/ /www.metscl.com/ 
cdm/fsm-dec.html.) The 
course outline Is provided 
in the web sll1Jl-UP sheet 

David R. Bornemann ----~ i 
Associates, Inc. ---=--- · 
8133 Leesburg Pike, #500 
Vienna. Virginia USA 22182 
Phone (703)821-6848 
Fax (703)821-3523 
email dbomemann@compuserve.com 
or visit our website at www .drba.com 

Total Flight 
Operations 

Automation 

Providing Global Sollltions for the World's Airlines 

0 Schedule Planning 0 Crew Training 
0 Crew Planning 0 Dispatch ~ 
0 Crew Scheduling 0 Flight Following ! 

Page17 I 
CDM Training 
Website Now 

Available 

The CDM GDP Training 
website Is now avail
able. On this site you 

will find entertaining yet Infor
mative animated tutoria Is on 
your favorite COM topics such 
ea data exchange, RBS, com
pre8810n, data qua1ny, and 
compliance. 

You can aocesa the website 
at http://w-.metscl.com/ 
cdn,/newmember.htrnl (COM 
Training Website link). No 
password Is required. S:,stem 
Requirements: 

To access the website via the 
Internet you will need 

.1. A web browser (Internet 
Explorer 5.0 or Netscape 
4.0 or higher). 

2. A 56K or faster modem. 
3. A screen resolution of 

i024 X 768 or higher. 
4. The Shockwave plug In 

from Macromedla. 

To use the website you will 
need to download the Shock· 
wave plug.In . When the web
page I oads you will receive a 
message asking if you want to 
download the plug In. Say yes 
and follow the directions pro
vided. 

Alternatively you may 
download the plug.In by cllck
!ng on the link provided on 
the training webpage. 

If :,,au have a modem slower 
than 56K or do not have ac
cess to the Internet :,,au may 
request the training webpage 
on CD. 

Please send all requests for 
cos to asche@metscLcom. 

Please feel free to call or 
email with questions or sug
gestions at 70::1-684-2057 or 
asche@metsci.com. 

https://dispatcher.org/
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Editorlal-FAR 121.99 Rapid and Reliable Communication 

In the handout to the 
POi's • "Dispatcher/ 
Dispatch Systems & FAR 

121. Operatlonal Functions" • 
one of the bullata in the Para
graph COMMUNICATIONS 
atates: "Ensure that backup 
communication links are 
available In case of a faDure 
of the primary communication 
Onks." Operating In Europe 
and the Middle East 1hla r&

qulrement can be met by set
ting up 1he correc:t Proce
dures with Stockholm Radio. 

we are serllng a large num
ber of atrtlnea within this seo
tor • and beyond - and our 
goal and ambition la to pro
vide them with rapid and reli
able communications. Pre 
flight check llsls say that the 
HF radios and SEI..CAI.. needa 

to be checked. Therefore 
c:rewa of many us carriers call 
us to perform such checks 
and thara fine. However, we 
get a bit fruatratscl • and dis
appointed - when we fre
quently, some time after such 
checks, get calla from Dis
patchers requaatlng to be 
connected with hla/her fligllt
and we get no reply from the 
fUgJlt. 

The reason for that Is not 
poor HF coverage. It Is more 
likely because the radios 
have been switched to other 
frequencies. I'm sure that 
many of you Dispatchers 
would ae-ee with us when we 
eay that thoae checks should 
not only be a functional check 
of the radios, but ahould also 
be considered aa the first 

step In setting up the backup 
llnk to ACARS. We have a feel
Ing that this matter may have 
been considered too minute 
to really be addreaeed and 
decided whether or not to 
become Standard Procedure. 

Another aspect of this reason
Ing Is that the pilots who get 
Into a situation where they 
quickly need to talk to the 
Dispatcher or to Maintenance 
should not need ID d'Je 1he 
question of where and how to 
aatabllah contact a aecond 
thout,lt lbey would already 
be on the rlgJ!t frequency and 
need Just to push the button 
on the mike ID get aomaone 
to help them out -

Oakie SChroder/STO radio 

Additional Web Based CDM Tools for Dispatchers 

Severe Weather Re-route Database 
Prefel'Rd Routes Database 
Location ID DictioDary 

bttp://216.111.120.229:8080/CodedSwap 
bttp://216. l l l.120.229:8080/PrdRoutes 
bttp://216.111.120.229:8080/LocID 

These databases are being built by the individual centers and are updated wcckly. If a partial
Jar city is not available, check back for new entries. Please DOie that these datahMes shall NOT 
be used for operational purposes yet They should be used only for the evaluation pmpose. 
If you are a Netscape user, you can access these database via CDM web page. 
If you are a Explore usel', you need to provide the address provided above. 

Pageu I 
{Contlm,edfrom pog• 7) Fol 
can only be dispathed If the pclal
in-canrnand and dispatcher sign 
a dispalch release Indicating 
their belief that the planned 
flight can be made with safely 
as jolnlly planned. Ml!r the 
required ilel supply has been 
canpufBd pursumit to Sldlons 
121.639 and 121.647, the reqiired 
fuel la been laaded upon the 
alraaft, and Iha pRot in carmand 
and dispalcla lign the dispatch 
rel-, the aircraft may take off 
In full compliance with the fuel 
supply provisions of section 
121.639. 
""Why would the pilot sign the 
relaaaa la agreement with the 
dlapatctw that the flight could 
be made aafely and then add 
addllional fuel? .. 
The preceding v«IUld be incan
plete wilhoul a discussion of seo
llons 121.627(a) and 121.557 of 
the FARs. Under the p,ovisions of 
section 121.627(a), the pilot In 
carunand may not allow a flight t, 
ccnlnue to an aiJport to which it is 
dlspalclled It In Ille opinion of 

. the pilot in cammand a dis
patdler, the light cannot be cxm
pleted ~ - This de!ermination 
1111111 be made l7f the pilot-in
carunand and/a dispatcher after 
an evaluation of the fads and 
circumstances or the particular 
ll;hl It II clear that the Intent of 
the regulations Is that those 
nisponslble for the safety of 
that flight must know how much 
fuel II on the aircraft 10 that 
both partlas GIii make aafe, 
knowledgeable decisions to
gether, jointly exercising opera
tional control 
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NEW SATELLITE TOOLS FOR THE DETECTION OF FOG 

Useful Links: 
Naval Research Laboratory (Tom Lee) 
Satellite Pictures for Marine/Coastal Areas: 
Includes stratus/fog, tropical cyclones, cloud tops. 
http://www.nrlmry .navy.miVprojects/sat _products.html 

NOAA-NESDIS (Gary Ellrod) 
Satellite products page, including "fog/low clouds" 
http://orbit-net.nesdis.noaa.gov/arad/fpdt/ 

Wisconsin CIMSS Numerical Model Predictions 
Clouds that "look like" satellite pictures 
http://cimss.ssec.wisc.edu/modeVdaily/daily.html 

NCAR RAP Site (Greg Thompson) 
GOES Satellite page for CONUS 
http://www.rap.ucar.edu/weather/satellite.html 

CIRA RAMSDIS Page: 
Loops, Reflectivity Product (Stratus/fog over Snow) 
http://www.cira.colostate.edu/RAMM/RmsdsoVmainhtml 

- Note: "-aftes may all be aooesaed lt0m the ADFWeather Brle"nS Page on the ADFWebslte at 
http://WVNf.dlspatcher.org/brfeVadtflrlef.html 

Would YOU Like to be More Active in the 
Airline Dispatchers Federation? 

Pa&e19 I 

Dispatch & 
Mission 
Control 

"If it could happen 
at NASA, where we 
have the best of the 
best. •• the best In the 
world, then it could 
happen at vour 
airline. 

Make sure there Is 
an avenue for even 
the "partial failures" 
to make It to the de
cision makers, to 
the top. 

-Mr. Ed O'Connor at the 
1999 ADP Symposium DI· 
rected, for NASA, the 
Search, Recovery, and Re• 
construction Team support• 
Ing the Preslclentlal Commls• 
slon Investigating the 
Challenger accident 

ADF is an all-volunteer orgaomtion. The Organization will find itself with several vacant positions at the end of the year. If 
you, or someone you know that is a member of ADF would like to be considered for one of the open positions simply tell your 
delegate or notify ADF yomselt: The following positions will become effective on January 1, 2000. Final selections will be 
made by the ADF Executive Board. Please consider assisting ADF in its vital work. 

• Mailout and Information -Services Coordinalor. 
• Direaor of the Scholastic Affiliations 
• Symposium and/or Meeting Coordinator 
• Administmtiw Assistant to Coordinate Billing 
• Editor of Newsletter 
• Director of Advertising 

For all practical purposes, ADF Is a large business, being run by dispatch volunteers who can 
• always use your HELP. Thank You I 

https://dispatcher.org/
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Amid Alphabet Soup, 

ADF Helps Make CDM 

A Winner 

By Charles E. Keegan 

Char/le Keegan Is director of Free Flight Phase .1 at the FAA. He 
addressed the 1999 Safety Symposium at Dayrona Beach on 
Ocfl1ber :1.8. 

Acronyms and the e:,vernment are inseparable. 
History doesn't tell us, but if the Declaration of Independ
ence was si~ed at 10: 15 a.m. back In 1776, I'll bet the 
newspapers proclaimed ·uSA Is Born• In the afternoon edi
tion. 

Funny thing about acronyms, though. Is that some
times the letters don't say it all. Take CDM. Most people 
in our business will tell you that the 'C' is for collaborative, 
as in collaborative decision making. 

In my view. the "C' stands for much more. In my 
view. that ·c 1rans1ates 1D the Airline Dlspe1chers Federa
tion. plain and simple. The conlrOllels, the airtlnes, 1he 

pilots. the technicians. they all play a hand. But the ADF Is 
a lynch-pin for success In the mix of CDM. No question 
about It: llle collaboration of the dispatcher is crucial 1D 
making COM a realily. 

Free Fliltlt Phase 1 was borne of just such col
laboration. The RTCA helped pull together industry recom
mendations, which the FM accepted without hesitation. 

The recommendations followed a deliberate path of inclu
sion, in which the Industry and the government sat down 
and chose a path. As a result, this consensus spurred 
FFP1, which will deploy and use operational capabilltles at 
selected sites by the end of 2002. The Intent of the indus
try recommendation was to introduce known capabilities to 
the National Airspace System that would provide additional 
efficiencies sooner rather than later. 

And FFP1 is doingjust that. We've launched the 
surface movement advisor already. This tool puts real-time 
aircraft location into the hands of the airlines. Planes 
move from approach to touchdown to the gate - and 
back - with much more precision. In a day and age where 
government is criticized for being a day late and a dollar 
short, SMA was deployed early. Ahead of schedule. 

Regrettably, "gridlock' is the word most often used 
to describe the system today. Our intent is to bring the 
Free Flight Phase 1 capabilities into the system before we 
actually reach gridlock. Despite the obvious obstacles, 
nothing will hamper our will to continue pressing forward to 

"Who Needs an Auto 
PIiot?" 

(Then vs. Now ) 

Captain Hal w_ as an origi
nal Southwest Airlines 
empl0)'9e who flew for 

the company on the first day 
of sen,jge. He served as cap
tain until reaching the man
datory retirement age of.60. 

However, rather than leave 
the profesalon and company 
he loved, he went to work aa 
a Southwest Al rllnes dis
patcher In Dallas, Texas. Of 
course, having flown the 737• 
200 exctualveJy for SOUthwest 
for severs! years, thla gentle
man was an expert on the 
airplane and on the South
west route system (Texas). In 
a word, there was "nothing" 
Hal had not aeen over the 
years. Of note IS the fact that 
prior to servtng for Southwest. 
Hal had actually been a pilot 

In World War II and had seen 
service In the Pacific cam
paign while a young man in 
his early 20's. 

While working the west Texas 
desk In d lspatch. the now 
crusty old dlapatcher and for
mer senior captain received a 
call from a new 737 captain 
who was refusing to accept a 
737 for an Inoperative auto 
pilot The dispatcher's reply? 

•1t I made It thfOUllh World 
war II without an auto pilot 
I thfnlc you can makie It 
from here tu Amarilo 
Without one1• 

If you have stories like these 
you'd llke to share (we all do) 
forward them to 
adf@Valuweb.com1 

deploy these capabilities - whose sole purpose is to in
crease air traffic control efficiency and NAS capacity . 

We're having equal success with CDM. This tool 
as a process has been fundamental In providing new effi
ciencies to the NAS for some time. It has broken new 
ground in the way the airspace is managed and utilized. 

/is a prog/am, CDM has deployed capabilities 
whose return on Investment has been staggering. Since 
September 8, 1998, just about 4 million minutes of delaY 
have been avoided as a result of the use of compression 
techniques. At $40 per minute, the savings are impressive 
in monetary terms alone. /is bad as the delays have been 
over the past year, It Is hard to Imagine what they would 
have been like without CDM tools and processes helping to 
manage the system. 

Today's demonstrated efficiency benefits of CDM 
are only the beginning. From what we've seen so far and 
from the benefits that we have been able to measure, we 
believe that CDM is a key to efficiency, and very probably, 
a gold mine for safety. 

VISIT THE NEW ATCSCC WEB SITE AT: http://www.atcscc.faa.gov/ 
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FAA's Move To Require TCAS For Supp's Validated Again 

Under dark skies, on 
November 7, 1999, 
about 2120 hours 

Hawaiian standard time, 
Gemini Air cargo Flight 
GC7580, a Boeing DC-1~ 
30F, N602GC, sustained sub
stantial damage to both ele
vat01'11 after responding to a 
Traffic Collision Avoidance 
S~m {TCAS) alert 5 min
utes after departure from the 
International airport at Hono
lulu, Hawaii. Gemini Air cargo 
of Dullea, Virginia operated 
the nonscheduled Interna
tional cargo fift!llt under the 
provisions of 14 CFR Part 
121. The airline transport 
pllot (ATP) captain and 4 
crewmembers were not In
jured. V"18Ual meteorological 
conditions prevailed and an 
IFR fllgl:rt plan was filed. The 
fllgt,t originated In Los Ange
les, C&llfomla, made an en 
route fuel atop at Honolulu, 
and was continuing to FUI with 
an ultimate destination of 
Sydney, Australia. The captain 
stated In his irregularity report 
that the airplane departed 

Retiring AA Vice 
President Praises 
Dispatch 
- H..,',,,,. exDllrJllfram an 
ardd8 by CIIJ1L C«iJ E-", Vic,r 
l'rai4att1/ ,.,.,,, 0,,-,U,ta Ill 
AIMriconAiriinowl,i,;h,,,,,.;. 
a -__,age ta dlell'tHlp6• on du 
oocuiono/hi.~ 

Luckily, our company 
ensures that we are 
well trained and pn>

vtded with the best toots 
available In the airline buei
ness. The record of our mainte• 
nance depanment is the envy of 
the industry. Every jet we strap on 
ia a product of the belt mainte
nance program, available. The 
flight plans. TI'S. weather. NO• 
TAM•. etc .. are Ukewisa the prod• 
uct of the beat flight operationa 
and computer flight. planning 
system in the world. Think of this. 
when waa the last time you had 

runway 08R on the OPIHI Two 
Departure with the CARRP 
Tranaltlon. Attar departure, he 
waa turning rlgt,t to a heading 
of 155 degees and passing 
thr<>Ugl\ 1,500 feet mean sea 
level (mall, when air traffic 
control (ATC) Instructed him 
to tum left to 140 degrees tor 
traffic. The traffic wae pointed 
out at the 10 o'clock position 
at 5,000 feet The captain 
acknowledged the traffic In 
sight and was Instructed to 
maintain Yiauai separation as 
they were climbing throulfl 
3,000 feet at a rate of 500 to 
800 feet per minute. The first 
officer advised the captain to 
shallow the cftmb 1D maintain 
separation. The other air
plane (subsequently identi
fied as a H awallan Air DC-9) 
appeared to stlll be descend
Ing at the 10 o'clock position. 
Accordln& to the crew, the 
TCAS In the DC-10 alerted 
"traffic, traffic" followed 
shortly by the alert "climb, 
climb, climb.• The TCAS Indi
cated a resolution advisory of 
1,200 feet per minute rate of 

to call Dispatch to make a 
change In the flight plan? The 
rarify with which we call SOC la a 
teatament to the superb job our 
dispatchers do in helping us get 
ready to fly. 

On top of that, how often do 
you recover a message In the 
coekplt advising of adverse 
weather, delays at destina
tion, etc.? I'd like to have a 
nickel for every time I've had 
to "PLEASE ACKNOWLEDGE 
MSG ... • 

~e are never alone 
when we're air
borne. The full mus
cle of the best air
line In the world Is 
available in an 
instant with a call to 
Dispatch." 

climb In the red on the Vert!• 

cal spNd Indicator. The air• 
plane waa climbing through 
3,800 feet ae the captain 
pitched up to attain 1,200 to 
1,500 feet per minute rate of 
climb. Passing 4,000 feet the 
TCAS reported "Clear of oon
fllct" and the captain resumed 
his nonnal climb profila. After 
passing througt, 10,000 feet, 
the captain pasaed control of 
the airplane to the first offi
cer, and oontacted departure 
control to dlscu11 the cl0118 
enoounter, but he did not file 
a near midair collision report. 
Departure control Informed 
him they did not know If the 
DC-9 received a TCAS alert. 
The aafety officer for Hewai
ian Air stated his crew did 
reoeive a TCAS alert. descend
Ing throulfl 4,500 feet The 
TCAS recommended a de
scent rate of 3,000 to 6,000 
feet per minute for conflict 
resolUtlon. The captain se
lected 3,000 feet per minute 
because he was at a low alti
tude, over water, on a dark 
nls,,t. and for passenger oom-

fort. He estimated his elr• 
plane passed about 500 feet 
below the CC-10. The OC-10 
proceeded to itB destination 
of Nand~ FIJI, for a fuel stop 
and scheduled crew change. 
Both crews Inspected the air
plane (0300 local time) prior 
.to 1111 departure for Sydney, 
Australia. During a walk 
around inspectfon at Sydney 
during dayUi,it, both eleva
tora were observed to be 
damaged. An Australian air
worthiness Inspector noted 
the outboard lower skins of 
the elevators were severely 
bent. He stated the horizontal 
stabilizer fairings were In
dented from contact with the 
elevator balance weights. The 
upper sklna had more dam
age than the lower sklna, and 
many rivets were pulled 
thrOU4h the skin. Neither crew 
of the CC-10 reported any 
adverse handling characteris
tics or vibrations. The Fligllt 
Data Recorder is being re
trieved by the Safefy Board's 
laboratllly. - NlSB Release 

Historical Observations of 
Veteran Dispatchers (War Stories) 

I recently hed a very Inter
esting conversation with 
veteran dispatcher&, cart 

Banskton and Al Trigg of 
Delta N.r Unes. Both Al and 
Carl worked for National Air
lines In the early 1960'1. 
Then later worked tor Pan Am 
and eventually came to Delta 
with the Delta-Pan Am deal In 
the early 1990's. 

Aa our oonversatlon evolved, 
aome Interesting historical 
recollections surfaced. 

For example, the guys remi
nisced about an operation 
National ran using a leased 

Airlift International DC.S-!54F 
"Quiel< Change" aircraft one 
season from New York to Flor
ida. According to cart, the 
aircraft would operate an 
overnlS,,t round trip for Airlift 
from JFK to South Amerlea 
hauling cattle and livestock. 
The a Ir craft would arrive back 
In New York at sunrise where 
National crews would try to 
clean the aircraft, then Install 
the pa11enger seats and 
ready the aircraft for a 
9:00AM departure to MIA. 
The chock-fuU load of cattle 
left their "mark" on the air
craft In more ways than one 

{Cantt,,,.,uJ on pag• JI) 

https://dispatcher.org/
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Allow Non-121 

Foreign Carriers 
to Operate 

ADF Participating on CAST JSAT 

for Turbulence - Barry Turkel 

ADF has been asked to 
participate In the JSAT 
for Turbulence. This Is 

one branch of the Commer• 
olal Aviation Safety Team 
(CAST) that Is a directive of 
Vice President Gore's empha
al8 on aviation safety. In addi
tion tD dispatchers, the thirty 
members of this team repre
sent FM. NASA. airlines, pi
lots, fllgtlt attendants, mete
orologists, air traffic control 
and aircraft manufacturers, 
among others . 

The goal Is to evaluate Incl• 
dents where passengers and/ 
or flight attendants have been 
Injured. For a given Incident. 
any data that has been com• 
pHed or was available at the 
time Is to be examined. The 
end result of analyzing Incl
dent data is to determine 
how, whY, when and where 
people are being Injured by 
turbulence and to Identify 
solutions to minimize these 
events. The first meeting was 
held October 20-21, 1999 In 
Washington, D.C. The mem
bers were able to meet and 
discuss data acquisition re
quirements and analysis 
strategies. M eetl nga are 
scheduled every six weeks tD 

complete the process by Au
gust, 2000. As your delegate, 
I have worked as an aviation 
memorologlst and alrcra1t 
dispatcher. If anyone has ao
cesa to reports and/or data 
concerning turbUlence injury 
event&, they will be welcomed 
by the committee and treated 
confidentially. 

The December 
issue of ADF's 
monthly elec-

tronic newsletter, 
ADFE-NEWS 
is now on-line. 

Visit the ADF I 
web site at 

dispatcher.org to I 
access 

E-NEWS every 
month. 

ADF President Steve Galsse Is noted for provid
ing Jong detailed crew briefings on his flight 
plans. The following Is an actual message re
ceived from a tnght Gafsse was recently work
ing. - Ed. 

DDLXCXA 262338 
A80 FI DLl 63/ AN N640DL 
DT DDL SFO 262338 M0SA- 3401/26 KSFO/ 
KATL .N640DL 

FROM COPILOT - MAY TAKE DELAY DUE 
CAPT STILL READING BRIEFING FM DIS
PATCHER-SMILE 

AVWEB 
Seeking 

Feedback on 
FAA Budget 

This month, the Internet 
website, AVWeb, would 
Ilka tD hear your views 

on the bUdget of the Federal 
Aviation Administration. 

Where do you think Increased 
FAA funding Is needed most 
urgently: ATC, FSS, overaigllt 
and enforcement. certlllca
tlon, major alr-Qrrler airports, 
or small rellaver airports? 

Where do you think .de
creased FAA funding would do 
tha least harm? 

To regjster your response to 
this Question Of The Week, 
and to sae how other readers 
have responded, go to http:// 
www.avweb.com/qotw 

for US 
Carriers? 

Air Foyle Chairman Chris• 
topher Foyle. who also 
la chairman of the Brit

ish cargo Airline Alliance, told 
the l.Dndon Aviation Club that 
the potential growth of hla 
airline la being curtalled se
verely by US rules that 
prohibit non-American carri

ers from doing what US oarri· 
era already are doing suo
ceaafUlly around the world. 

'At any European airport you 
would see wet-leased, US
registered frelgt!tet'a operat• 
ing on behalf of European 
airlines,' he said. "But this 
was a one-way business- the 
us does not allow any non
American carrier to wet-laaae 
its aircraft and crew to us 
airlines,' he said. 

A Dispatcher who prevents two wide-body diver
sions from occurring has covered his yearly salary 
expense for his employer. 

Embry-Riddle Wins FAA 
Award 
AOF Sponsor and host 

site for Symposium 
'99, Embry-Riddle· 

Aeronautical University Is this 
year's wlMer of the FAA'a 
Excellence In Aviation Award 
for Its contributions in avia
tion research and education. 

The world's only fully• 
accredited aviation-oriented 
university, Embry-Rlddla en
rolls 22,000 full- and part• 
time students from 50 states 
and more than 100 countries 
on Its two U.S. campu8811, at 
more than 100 teaching sltaa 
In the United States and 
Europe, and through distance 

learning technoiotff, auoh as 
the Internet 

The university offers more 
than 30 degrees in aeronauti
cal science, aviation mainte
nance, bUsl ness, computer 
aclenoe, engineering and hu
man factors. 

The facility offers FAA· 
approved oertlfioatlon pro
grams In fligtlt Instruction 
(private, commercial, instru
ment, multi-engine, flight in
structor, and Instrument fllS,,t 
Instructor ratings), flight dis-
patch and maintenance tech
nology (airframe and power• 
plant). 
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"Show Us the Accidents ! 
In January, an auspicious an
niversary wf/1 be observed. It 
w/1/ have been 10 years since 
the crash or AV/ANCA fllght 
052. This crash has become 
the classic example of what 
can happen when fl/ghts are 
operated In marginal weather 
and In an environment of A TC 
delays without the benefit of 
operational control and the 
guidance of an a/rora~ dis
patcher. It was this accident 
which served as one of the 
primary motivating factors for 
those who formed ADF. 

Date: January 25, 1990 
Type: Boeing 707-321B 
Registration: HK 2016 
Operator: Avlanca, the Airline 
of Columbia 
Where: Cove Neck, New York 
Report No. NTSEVAAR-91./04 
Report Date: April 30, 1991 

On January 25. 1990, 
at approximate ly 
2134 eastern stan

dard time, Avianca Airlines 
fligt,t 052, a Boeing 707-
321B with Colombian regis
tration HK 2016, crashed in a 
wooded residential area in 
Cove Neck, Long Island, New 
York. AVA052 was a sched
uled international passenger 
fligt,t from Bogota, Colombia, 
to John F. Kennedy Interna
tional airport, New York, with 
an intermediate stop at Jose 
Maria Cordova Airport, near 
Medellin, Colombia. Of the 
158 persons aboard, 73 were 
fatally inj ured. Because of 
poor weather conditions in 
the northeastern part of the 
United States, the fligt,tcrew 
was placed in holding three 
times by air traffic control for 
a total of about 1 hour and 
17 minutes. During the third 
period of holding, the fligt,t
crew reported that the air
plane could not hold longer 
than 5 minutes, that it was 
running out of fuel, and that it 
could not reach its alternate 
airport, Boston-Logan Interna
tional. Subsequently, the ... .. .......... _ ... ~ -: .......... 

approach to John F. Kennedy 
International Airport While 
trying to return to the airport, 
the airplane experienc:ed a 
loss of power to all four en
gines and crashed approxi
mately 16 miles from the air
port The National Transporta
tion Safety Board determines 
that the probable cause of 
this accident was the failure 
of the fllgt,t crew to ade
quately manage the air
plane's fuel load, and their 
failure to communicate an 
emergency fuel situation to 
air traffic control before fuel 
exhaustion occurred. Contrib
uting to the accident was the 
fllgt,tcrew's fai lure to use an 
airline operation control dis
patch system to assist them 
during the international f ligt,t 
Into a hlgt,-density airport in 
poor weather. Also contribut
ing to the accident was Inade
quate traffic flow m.inage
ment bY the Federal A11iation 
Administration and the lack of 
standardized understandable 
terminologt for pilots and 
controllers for minimum and 
emergency fuel states. The 
Safety board also determines 
that windshear, crew fatigue 
and stress were factors that 
lead to the unsuccessful com
pletion of the f irst approach 
and thus contributed t.o the 
accident The safety ssues 
raised In this report include: 
1. Pilot responsibilities and 
dispatch responsibilities re
garding planning, fuel require
ments, and fligt,t following 
during international fl ights. 2. 
Pilot to controller communica
tions regarding the terminol
ogt to be used to convny fuel 
status and the need for spe
cial handling, 3. ATC flow con
trol procedures and responsi
bilities to accommodate air
craft with low fuel states. 4. 
Flightcrew coordination and 
English language proficiency 
of foreign crews. 

Airline Dispatcher Career Training 
FAA Aircraft Dispatcher License - 6 Weeks 

$2795 Complete - Includes FAA Exam Fees & ETOPS Trnlnlng 
Coune 

Coune Tuition Financing is available! Day & Evening Classes 

E-Mail:info@airlinedispatcber.com 
or 

airdisp@Oash.net 

Internet: 
airlinedispatcher.com 

Tel +1 817 281 2290, 24 Hr Fax Line +1 817 2811190 

Call or fax us now for information and a brochure on 
this challenging airline career! 

Airline Flight Dispatcher 
Training Center 

"World Leader in Airline Dispatcher Training" 

900 Airpon Freeway, Suite 138, Hurst, Texas 76054 USA 

(Paid Advertisement) 

https://dispatcher.org/
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"Show Us the Accidents-Part 2" 
The following am eicamples of 
how dispatchers make a 
difference given tools, 
training & support The NTSB 
,epa,t/sndedWl/hlhe 
dJspsfdlerccmmenlll lt8llclzed. 

On January 23, 1982, a 
McDonnell Douglas oe-i.0-
30, was a regularly scheduled 
puaenger flight from oak
land, California, to Beeton, 
Massachusetts, with an en 
route stop at Newark, New 
Jersey. .Following a non
precision Instrument ap
proach to runway 16R at Bos
ton-Logan International Air
port, the airplane touched 
down about 2,500 feet be
yond the displaced threshold 
of the runway, leaVlna 6,69i. 
feet remaining on which to 
atop. About i.936:40, the 
airplane veered to avoid the 
approach light pier at the de
parture end of the runway 
and sUd Into the shallOw wa
ter of Boston Harbor. The 
nOH section separated from 
the forward fuselage after the 
airplane dropped onto the 
shore embankment Of tha 
2j.2 persons on board, 2 are 
missing and presumed dead. 
The others evacuated the 
airplane aafety, but with some 
Injuries. The reported 
weather was a measured 
800-foot overcaat, 2 l/2-mUa 
vlBlbllity, temperature of 35F, 
lls,,t rain and fog. The wet 
runway was covered with 
hard-packed snow and a coat
Ing of rain and/or gJazed ice. 

•1 was working the BOS hub 
when they got hit with the 
WO/St snowstorm of the sea
son. During the day sh/It, I 
oanoe/led or delayed moet of 
the BOS operation. By the 
time I was relieved In the af
ternoon, there was //ttle left of 
the BOS operation, and the 
ones that iwre left were d&
/ayed or set up for a r,osalb/e 
canoe/. 

After I was relieved from my 
shift, a 00-l.O, sHd off the 
runway In .BOS. 7here Mll'9 

two fatll/ltlee, a lot ot ln]utfes, 
and hundteds of thousands 
of dollars of loss ID the a/r
une. There were passengers 
on board the ff,sht that had 
re-booked from at least one 
fllllht canceled by my a/rllne. • 
)0()( Dispatcher 

D/spatehet' lnlm another a/r
une... "The weather led to run
ways "'1th bra/df18 aot/on poor 
to NIL The dispatcher work
Ing that seotor decided the 
runways would be unaccept
able at arrfval time and oan
celled OEN-BOS 00.10. The 
Captain, VP Rlgtt Ops, Sr. VP 
Customer SetvlGe all oa//ed 
and threatened him. When he 
would not reinstate the fflght, 
the dispatcher was tokJ to be 
baok In the office at 8AM with 
all of Ills company matertals 
and they were going ID ad
dress his lack of oooperatfon 
etc. (I.e. JOU are tlOfng to be 
fired). At BAM, he walked In 
with hla ops manuat ID and a 
copy of the head/Illes of the 
orash In the momln,f ne11111pa
per. The meeting was c111>
ce/led and he was not temll
nated because an aircraft 
had ,one off the runway at 
the time his fll/lht would ha\18 
arrfved. • 

At the time of the aooldent. 
this carrier had been fsaued a 
wavier to operata Without 
dlspatl:hera. 

On December 28, :1.997, at 

2si.o Japanese Standard 
Time (j_UO UTC), a Boeing 
747-j.22, experienced an 
episode of severe turbulence 
about 950 miles east south
east of New Tokyo Interna
tional Airport, Nerita, Japan. 
The airplane was in VFR con
ditions at the time of the acci
dent and was bound for 
Honolulu, Hawaii. 374 pas
sengers Including 5 infants 
--~ 10 ~-·· 

on board. Twelve passengers 
and one flls,,t attendant re
ceived aerloua Injuries and 
one paaaenger was one fatal
ity. An unknown number of 
minor injuries were sustained 
by flight attendants and pas
sengers. Following the turbu
lence, the airplane returned 
to New Tokyo Airport for an 
uneventful landlng. 

Anothet' flt/ltt was appro)d

mate/y .10 mlnutBtl behind 
this 747 and at a lower alti
tude. The dispatcher had 
briefed the pilot In command 
on the probab/llty of se\'ere 
turbulence at that altltude 
based on a company nat,u. 

/ence Chart and ensured Chat 
the payload was sufflolently 
restricred to aooommodate 
the addltfona/ file/ required to 
fly at the tower altitude. 

"/ Just sat dolWI to work the 

affemoon shift. I reoe/ved a 
oall from one of our oapta(ns 
wno stated, •1 needed M l8lt 
and rf/lht rudder dslleollon 
Just to /!.eep Ille a/rplane on 
the /ocattzer, I enoountBted 
MOOT tunx4ence on the ap
proach with +/- 15 llt:s. of 
airspeed ffuotuatlcln. I }Ullt 

had the approach //tfht& In 
sl/l'lt at minimums..... 

By looking at the actual, fol&. 
oast weather and prot ohartB, 
I deOlded It wasn't a good 
operatton. I diverted thl'N 
enroute alroraft and delayed 
my sclle®led departures for 
the next 2 houm untll the oon
dltlona stabilized. About an 
hour and a half /atsr, the air
port was shut due ID a dis
abled aircraft at the fleld. • 
)0()( Dispatcher 

OCT-19-96 at Fh.18hin1t NY 
LGA MD-88 - lnjuriee: 3 minor, 
60 Uninjured. 

An airplane had struck the 
a pp roach light structure and 
the and of the runway deck 
durinlf the aooroach. 

Page24 I 

Api11 .1992 - A .100-aeat twl,_ depalted EWR for 

DTw. About 40 mll'IIIW8 Into 
the flllJht, the OfflW conta$d 
dispatch requesting contact 
with maintenance control to 
d/souss an apparent !l&Br 
problem. DIJllnt the oomer
aatlon be(ween the fllttht, 
maintenance and the dis
patcher, the fuel state of the 
aircraft was questioned. The 
crew Indicated that they had 
2,500 pounds (25 mtnUfBSJ 
of fuel remaining on the a/r
oratt. The dispatcher realized 
ltlat this meant the alroraft 
was seriously over-burning 
and would be unable to reaoh 
the Intended destination of 
DTw. A quick conve,satton 
between ltle crew and the 
dispatcher detennlned that 
the closest airport was Lon
don, Ontalfo (YXUJ and the 
dlspa!Dher told the on,w to 
proce«I ID YXU Immediately. 
The on,w protested that YXU 
was not an "authorized' air
port In the air canterti Ops 
Speas, and the dlapatoher 
rasponded, "It Is naN. I Just 
deolared an emergency.• 

The atn:raft landed at YXU 
with 400 pounda of ttJel re
matnlntl, on an aircraft Chat 
bums .100 pounds per min
ute. Later lnWlStfgatton 
raised questfoos the pilot In 
oommarnfls handltng of a 
matntenanoe lrretiulartty ltlat 
could have led ID the /osa of 
the aircraft. The dispatcher 
was commended for her ao
tlons. 

Incident in Bozeman. MT, on 

November 17, 1994 at j.2;26 
local time a commercial air 
carrier tlylng a DC-9-Si. 
landed lo,_ dOwnwind on an 
loy runway and ran 90 feet off 
the end of the overrun area. 

On Nov .17, I was 'NOfk/ng 
(Continwd on page 32) 
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FllghtView Right Tracking Software Helps Dispatchers Promote 
Efficiency, Safety and Customer Satisfaction 

FllghtVlew, developed by RLM Software of 
Boston. MA, is a popular, radar-based 

. flight tracking system for operation control 
professionals that features up-to-the-minute 
ASDI data, integrated radar weather and a com
plete set of tools for analyzing flight information. 
Designed to facilitate on-the-job decision making, 
Fllghtvlew helps aircraft dispatchers promote ef
ficiency, safety and customer satisfaction. 

FllghtVlew Includes a database and a software 
application that allows data to be viewed and 
analyzed. Flight data with integrated radar 
weather from Kavouras or WSI are delivered 
electronically via satellite or Internet to Flight
View customers. The ability to see air traffic and 
weather patterns simultaneously enables aircraft 
dispatchers to make well-informed decisions 
when selecting flight routes - routes that provide 
smoother rides for passengers. reduced fuel 
costs and aircraft wear for the airline, and reli
able departure and arrival times for everyone. 

Air Wisconsin Airlines Corporation has been us
ing FlightView for the past two years. Larry Gau
erke, System Operations Manager at Air Wiscon
sin says FlightView is a powerful tool for opera
tional control professionals. " FlightVlew lets us 
know where an aircraft is at any given time," he 
says. "It tells us when there are weather condi
tions that we need to avoid and enables us to di
rect our aircraft around bad weather." 

Gauerke says FlightVlew facilitates communica
tion between dispatchers and pilots as well. 
''When we need to contact our aircraft, we know 
exactly where they are. We don't have to guess.• 

FlightView supports COM (Collaborative Decision 
Making) through RLMnet, a communication path
way for the exchange of CDM Information be
tween the airlines and the FAA's COM system. 
RLMNet allows FllghtVlew users to fully partici
pate in CDM using the FAAs FSM programs. 

Flightvlew can also be enhanced with FllghtVlew 
Reporter, a tool that allows users to create land
ing reports on demand to analyze air traffic activ
ity. Users can create reports based on flight data 
such as tail number, arrival airport, or aircraft 
type, as well as define the time period covered by 
each report (i.e., daily, weekly, monthly). Report 
data can then be viewed on screen, printed or 
exported to standard third-party software pack
ages such as Microsoft Excel or Microsoft Ac
cess. 

For more Information on FlightVlew, visit rlmsoft
ware.com, call RLM Software at (617) 787-4200 
or send electronic mall to sales@rlmsottware. 
com. 

About RLM Software: 
Founded In 1981, RLM Software is a Boston-based 
company with over 14 years of experience develop
Ing software to utilize ASDJ (Alrcra~ Situation Display 
for lndust,y) data and improve air traffic manage
ment. Specializing in the development of real-tlme 
transportation applications for private lndust,y and 
the Federal Govemmeni RLM Software has built a 
reputation for delivering high quality software prod
ucts and services. 

(paid advertisement) 

https://dispatcher.org/
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FAA Administrator Will Take to the Skies on New Year's Eve 

The Federal Aviation Admini
stration's (FAA) top official will 
brief reporters on her New 
Year's Eve flight and other 
FAA Y2K activities at a press 
conference at Ronald Reagan 
Washington National Airport 
on Dec. 31, 1999, at 3 p.m. 
Administrator Jane F. Garvey 
Is flying from Washington, D. 
C. to San Francisco via Dal-

las/Ft Worth during the Year 
2000 rollover as an expres
sion of confidence in the 
safety of the nation's air:;pace 
system. FAA Y2K media cov
erage Is expected to c:enter 
on two main events - Garvey's 
coast-to-coast flight and the 
monitoring of the airspace 
system from the FAA Air Traf
fic Control System Command 

Aircraft Dispatcher 
Training at its best. 

FligbtSafety International bas developed a specialized 
course of study that prov ides thorough preparation 
for the FAA aircraft dispatcher licensing exams. 

• 240 hours of FAA approved classroom training. 
• Full-motion simulator training 
• Experienced licensed instructors 
• Full and part-time classes. 
• Open enrollment. 

F lig htSafety 
international 

• FARs; Meteorology; Navigation; Aerodynamics; Aircra ft 
Systems, Per formance, and Weight & Balance; Comm; 
Simulated Instrument Flight; A TC Procedures; Practical 
Dispatching; Flight Planning; Exam Prep. and more. 

• Recurrent tra ining available for licensed di spatchers . 
• Hands-on computerized weather and flight plan training. 

all Now (800) 877 5343 Ext. 118/ (718/ 565-4118 
For Information, schedules, and reg stratlon 

Multiple U.S. tra ining loca lions for your convenience 
(including New York, SI. Louis) . 

Center in Herndon, Va. Media 
events are scheduled as fol
lows: December 16 Background 
briefing - A detailed media brief
ing on the agency's Y2K efforts 
was held on Dec. 16 at 3 pm. 
The purpose of the briefing Is to 
provide all reporters covering 
any of the events with factual 
background information on the 
Y2K program in advance of the 
events. The briefing was con
ducted bY Mary Powers-King. 
FAA Y2K program office direc
tor, at FAA headquarters In 
room 9AB. Monte Belger, acting 
deputy administrator, and Pow
ers-King will be at the Com
mand Center. There will be 
regularly scheduled briefings 
starting the evening of Dec. 31. 
A phone bridge will be available 
for reporters not present. 
Reagan National - Garvey will 
start her coast-to-<:oast trip with 
a media briefing at Reagan Na
tional in the Terminal B confer
ence room (new terminal, 
above Delta Airlines) at 3 p.m. 
Garvey's plane arrives in Dallas. 
The event will take place out
side of the arrival gate. Clyde 
DeHart. Southwest Reglonal 
Administrator, will introduce the 
administrator. San Francisco -
Another public ceremony takes 
place outside the arrival gate 
when Garvey lands at San Fran
cisco International Airport, 
Boarding Area E, American Air
lines security checkpoint Bill 
Withycombe, Western-Pacific 
Reglonal Administrator, various 
dignitaries from San Francisco, 
and airport and airline officials 
will be present 

To Send E-mail to 
the ADF Executive 

Board, use the 
following Email 

Address: 

ADF@valuweb.com 

Page27 I 
FAA Posts News 

Tips on its Web Site 

W ASHINGTON - The 
Federal Aviation 
Adm i nist r ation 

(FAA) has added a new fea
ture to the Public Affairs web 
site. Called "FAA News Tips," 
the new site contains infor
mation on FAA programs and/ 
or Issues. Reporters who wish 
to pursue stories on any of 
the issues contained on this 
site should call the public 
affairs officer listed for each 
brief for more information 
and/or interviews. The site 
address is www.faa.gov/apa/ 
tlps.htrn Currently, the site 
contains information on the 
following Issues: 0-he FAA's 
Quality Assurance Division 
has received the ISO 9002 
certification of compliance. 
This standard is best de
scribed as a model for sound 
business practices, quality 
products and continuous 
process improvement Dvia
tlon decision-makers can get 
accurate and timely weather 
Information directly over the 
Internet Using the Aviation 
Digjtal Data Service pilots; 
airline dispatchers, air traffic 
controllers and others can get 
weather observations, warn
ings and forecasts. llhe FAA's 
Weather Support to Deicing 
Decision-Making (WSDDM) 
System has been selected as 
a model of excellence in gov
ernment information technol
ogy. Government Executive 
magazine selected WSDDM 
as a winner in the 1999 Gov
ernment Technology Leader
ship Award. Drhe FAA pro
poses changes to its internal 
procedures for considering 
the environmental impacts of 
proposed agency actions and 
published new proposed pro
cedures on Oct 13 in the 
Federal Register. These items 
range from licensing commer
cial space launch operations, 
siting radar systems, and 
changing air traffic patterns, 
to approving grants for airport 
development 
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~2000 
ADF 

IFALDA 
EUFALDA 

ARE PLEASE TO ANNOUNCE THAT THEY ARE HOSTING THE YEAR 2000 MEETING 
MAY 14, 15, 161H 

Page29 I 

OPERATIONAL CONTROL AND WORLD ALLIANCES 
AT 

THE ROSEMONT SUITES 
5500 NORTII RIVER ROAD 

ROSEMONT, Il.LINOIS 
847 6784000 

FAX 847 928 7659 
RESERVATIONS 888 4ROSEMONT 

1 888 767 6668 

Rosemont Suites located minutes from O'Hare Intematiooal Airport and just 12 miles from Downtown Olicago. Each Suite 
offers double occupancy private bedroom with an ~oinmg liviog room. Included in the room are full 000ked-to-onler Ameri

can Bn:akfast, Cocktail reception each evening. shuttle se:IVice ~from O'Hare Airport as well as shuttle service to the CT A 
(Olicago Transit Authority) train station for those guests that would like to take the train Downtown. The Rosemont train sta

tion isjust short distance from the hotel and the downtown area is about a 25-minute ride. 'The fare is SI.SO and trains schedule 

is convenient and safe. Each suite features a wet-bar complete with refrigerator and microwave, an extra vanity iD the bed

room, hair dryer, iron'irooing board, a queen size sleeper sofa iD the living room, two separate work areas, and all rooms open 

up to a seven story garden atrium. In addition. the hotel offers the Pmirie Grine teStaurant for lunch and dimler, lounge, eirten• 

sive meeting facilities, an indoor pool and exercise facility. The Rosemont has 200 King SUites and 72 Double Suites so keep 

that in mind as you fill in the registration iDfOJDl81ion. 

Price for this year meeting will be based OD the following: 

Arrival on Satmday May 13th, Departure on Tuesday May 16th 

Three nights lodging, Breakfasts each morning and cocktails each evening 
Welcome reception on evenmg of 13th 
Two lunches and snacks at the meetings 
One Gala Dinner/Cocktail Cruise on Lake Michigan 
Transportatioo ta/from hotel to Navy Pier 
Delegates and Guests may arrive up to two days prior and stay two-days after the meeting at the rate on S 89.00 per nisf:tt plus 
tax. Chicago is one of the most exciting cities in the world and there is so much to do there's not enough space here to list eve

rything. We plan to get tickets for OpJah Winfrey and the Jerry Springer shows for those spouses and guests not attending the 

meetings, iD addition we will be plamling an evenmg at Navy Pier. 

We will have several itinemries available for those guests that would like to go downtown OD their own. Including directions 

and recommendations to attmctioos and restaurants. 

More informalion m Olicago can be viewed on the web: http://www.Chicago.com and http://www.NavyPier.com 

https://dispatcher.org/
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CDM Effort 
Continues 
to Reduce 
Delays in 

the System 

United States Air
lines hit the 4 mil
lion minutes 

saved mark due to com
pression this past Octo
ber 14th. As of the end 
of October industry has 
saved 4,067,622 mi~ 
utes since the start of 
prototype ops and 
3,735,427 minutes 
since the start of all air
ports. 

Congratulations eve,y
one! Look for updated 
compression benefits 
reports on the CDM web 
site next week. 

ADF has been an active 
participant in the Col
laborative Decision Mak
ing Process for many 
yeats. ADF members 
head several important 
Working Groups within 
the CDM community. 
ADF continues to cham
pion the value and bene
fit of the collaborative 
process to the industry 
and the travelling public. 
IF your airline is not yet 
involved in the CDM 
process, contact ADF for 
information on how you 
can get onboard. 

Airline Dispatchers Federation 

Lately, ADF's activi
ties and Industry 
positions have 

been frequently quoted 
topics over the past six 
months in the widely 
read Washington publi
cation, Inside FAA . In a 
recent issue, ADPs re
cent Congressional testi
mony and the organiza
tions call for a review of 
alternate minimums are 
discussed at length . 
•credit for ADPs in
creased visibility and 
exposure in the media 
has to be given to 'vlike 
Harkin" according to 
ADPs President. • Mike 
and his team havei es
tablished regular cc1lling 
schedules and an intri
cate distribution system 
for ADF press releases 
and position papers and 
these efforts are obvi
ously paying off" . This 
increased exposure of 
ADPs issues of impor
tance aid the organiza
tion in gaining wider un
derstanding and appre
ciate for issues of im
portance to dispatchers. 

(Continued from page 21) 

Historical 
and in spite of the cleaning 
and deodorizing efforts, there 
was no hiding the smell. Ap
parently, the free Champaign 
which National offered to pas• 
sengers on th is flight made 
up for the foul aroma which 
persisted all day. 

Another interesting tidbit In· 
volved the 727-35's National 
got in 1964. Apparently for 
almost a year, National never 
operated the aircraft at alti
tudes above FL250. We 
speculated as to the reasons 
for this as there appear to be 
many, but the most likely 
seems to be that most crews 
on the new jet were coming 
off piston aircraft and were 
just "used to· flying in the 
20's and chose to stay there. 

It was also interesting to hear 
of a rumored practice 
whereby certain executives of 
the airline would take a 727 
out of service and fly over to a 
remote Bahamian Island for a 
weekend of celebration, occa
sionally flying back to Miami 
to pick up more ice for the 
group. How times have 
changed! 
If you have any memories of 
dispatch from days gone by, 
contact ADF to share these 
with your fellow dispatchers. 

Page31 I 
Dispatch 
Profession Cited 
in Aviation Daily 

I n a recent article, 
Aviation Daily re
ported on the FAA 's 

completed rule change for 
aircraft dispatchers, writing 
"a task that has been under
way since FAA requested 
the Aviation Rulemaking 
Advisory Committee in 1993 
to review dispatcher train
ing and certification. FAA 
said an industry task force 
found that technology had 
outpaced the current regu
lations. "The task force also 
found that various desig
nated examiners and FAA 
regional offices were inter
preting several of the regu
lations in a manner incon
sistent with each other and 
FAA headquarters," the 
agency said Under the up
dated rule, for example, 
FAA set a minimum age of 
21 to be eligible to take the 
knowledge test. The mini
mum age to get a dispatcher 
certificate still is 23". ADF 
is always pleased to see the 
profession mentioned in 
Aviation Daily. 

Automated Svstems In Atl·crnft Perfonmtn(:c, -Inc. . . . .. . ,. 

Senict aild Qnali~: Yon Uesen:e 
'failOJ"Nl ~y,~re111,s a11«l ]i'o11nm for Yolll' Sp~ificNttds 

•Diril-Up.Data 

•Weight-& Balance ·•Licensed Soft.were 

667.~ l\1111-s Rm1d, C1·a11bl!'t'l'Y T~1• .. PA 16066~~n~ •. Y.~i:\ 
CP.r.il \V. I ~tt~·- l:'resi(leUI 

p.,-., (ni) 7-1;M 777 • Tu: (724 J 7-tZ-4770 • fin:ill: ""'INjs@ao:a_piRc.net 
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ADF President Steve ca1sse Of Delta 
bids Farewell as 2 Year Term Ends 

When I think about all 
of the strong wonder• 
ful people who have 

made ADF the i,aat oro,ilm
tlon it la today, I feel immanee 
pride. I am humbled to be a 
part of this wonderful organiza
tion. And I'm proud to be a part 
of the laaclerahlp team that haa 
guided ADF over the paet two 
years. 

The i,eatness of ACF Is that it 
brings together wonderful, 
dedicated people who might 
never have had the chance to 
work together, succeed to
gether, or see their dreams 
become reality together. And 
It teaches us that we have the 
same challenges, the same 
interests, and the aame val• 
ues. And that together, we 
can build something far bet
ter and more lasting than any 

Thank You Darryl 

one of us could build by our
selves. 

It has been an extremely re
warding and satisfying two 
years for me, serving aa your 
Presidenl Although at times, 
the challenges seemed Insur· 
mountable and the resources 
limited, 1 am very proUd of the 
accomplishments of this or
ganization. Others have 
proudly observed that ADF 
has rlaen to a new plateau. I 

Ilka to observe that It Is the 
dispatch profession which 
has reached new helfO'lta. 
·ADF has beoome a widely reo
olfllZed and hJSlly respected 
voice In the aerospace Industry. 
Thia la nat a small accompHllh
ment for an all-Yolun1Ber and 
modestly funded organization. 

As I depart, ADPs ship Is 

The Airline Dispatchers Federation wishes to thank long member, Mr. 
Danyl Oberg for his years of dedication to the profession and the or
ganization. Danyl has severed as the editor of the ADF Newslett.er 
since day one In 1990 and only recently retired from that post The 
Nawaletter la no small task aa earls Beck and I discovered during the 
production of the last two products of 1999. I am truly gataful to 
Danyl for the many years he spearheaded newsletter prodUct:lon and 
have a new found appreciate for the difficult task which he com
.pleted so eloquently and effectively each quarter. The profession la 
Indebted to Darryl for this time, efforts and ene'1r(. Today's newalat· 
tar Is tomorrow's historical chronicle of the profession. Generations 
of dispatchers to come will thank Darryl for his work. • Steve C81sse 

''Keeping the Dispatch Profession Informed" 

Airline Dispatchers Federation 
700 13th St. NW, Suite 950 
Washington D.C. 20005 

Phone: 1- 800-QPN-CNTL 
Email:ADF@valuweb.com 
"Safety• Professlonallsm" 

VISIT THE ADF WEB SITE 

AT WWW.DISPATCHER.ORG 

steaming ahead on COUl88, 

with strong momentum and a 
clear sense of directlcn. 

The new leadership team to be 
headed by GDes O'Keeffe has . 
the diverse experience, deter· 
mlnatlon and wisdom 1D guar
antee ADPa continued sue> 
ceaa. AlteadY, as new cha._ · 
lenlfl8 are coming intD view, 
ADF'a "Leadership Team 
'2000' Is formulating ~ 
gJes for the c:halle~ ahead. 
From this moment on, we 
reach hip,r. We will tDuc:h the 
sky. Thank you for your aupport 
over the course of my admini
stration, I belleve In this protee
slon, I believe In this organtze
tlon and I have 1remendOUSIY 
hi#! hopea for the future of the 
dispatch profession and for the 
Alr!lne Dispatchers 
Federation. 

(Cofflinwdfrompage 24) 

ACCIDEN7S 

Bozeman, MT. The only avail
able approaah was the ILS to 
12. I held my fflght at the 
gate In SLC due to the fact 
that I oona/dered landing on a 
slippery nmway, with a 10-
knot tan wind In a snowstorm 
at an airport surrounded by 
mountainous terrain as an 
unsafe operation. We 11.eTe 

right at wind limitations for 
the a/rcra~ for a dry ,unway. 

"You hawe m be awant ot 
how many hazards you 
~ on a fflgfrt" ob
served a Dispatcher from an
other alrlfne. 

MINUTES FROM THE 
ADF FALL BUSINESS 
MEETING ARE NOW 
AVAILABLE. FORA 

COPY, CONTACT 
ADF@VALUWEB. 

COM 

• • • • • • • • • • • • • • • • 
• 
• 
• 
• 

ADF's 
MISSION 

• 
• 
• 
• 

• To foster a global understanding • 
• • 
• of the nature and benefits of • 
• p O S i t i V e• 

• Operational Control. • 
• • 
• To advance aviation safety and • 
• efficiency by enhancing the • 
• professional standards of indi- • 
• vidual Dispatchers and the or- • 
• ganizations within which they • 
• exercise Operational Control. • 
• • 
• • • • • • • • • • • • • • • • 
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Ha,-ed at Sym .os 

DIIPllh:11trWo·- 1-·1at11 
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Honoring The Red Book Team 

Early 1970's, 
Dispatchers respond 
by offering extensive 
data on accidents 
and incidents 
prevented through 
effective dispatching. 

This lead to the FAA 
reaffirming the need 
for dispatchers. 

https://dispatcher.org/
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The Red Books 
• Along comes the ATA and says, 

"We're going to get rid of you 
guys.''. 

• I go,. "The hell you are!" 

• "Over my dead body you will!" 
- Lew Rezsonya 

JANUARY, 1975 TWU EXPRESS 

TWU FLIGHT DISPATCHERS MAKE THEIR SAFETY CASE BEFORE THE FAA-This was the scene in Wash
ington on Dec. 8 when TWU's Air Transport Division and its Local 540 made a forceful presentation on the vital need 
of Flight Dispatchers for airline safety before members and staff of the Federal Aviation Agency. The Union also made 
the presentation before the National Transportation Safety Board. Western Airlines Chairman Lew Rezsonya who 
served as commentator is at the microphone. ATD Director William Lindner is third from right, Local 540 Eugene 
Downey (fifth from right) and TWU Legislative Representative Francis O'Connell, at right. 

TWU Dispatebers Document and Present 
11,eir Case on Airline Safety to U.S. Agencies 
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In 1999, the "ADF Weather Page" was 
awarded a top pick by the Tampa, Florida 
Times, in their list of best "Weather 
Websites" 
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WEATHER WEB SITES 
A search will show that weather 
is one of he more popular 
topics for Web sites. Here are 
some sites to get weather 
information or more on the IBM 
research mentioned in tne story: 
ACCUWEATHER: 
www.accuweather.com/wx/ 
IBM WEATHER RESEARCH: 
www.research.ibm.com/weather 
NATIONAL HURRICANE CENTER: 
www.nhc.noaa.gov/ 
NATIONAL OCEANIC AND 
ATMOSPHERIC ADMINISTRATION: 
www.noaa.gov 
NATIONAL WEATHER SERVICE: 
www.nws.noaa.gov/ 
ST. PETERSBURG TIMES: 
www.sptimes.com 
USA WEATHER CAMS PAGE: 
www.iinet.net.au/jacob/ 
camera.html 
WEATHERCAST.COM SUPER SITE: 
www.tvweather.com/ 
WEATHER CHANNEL: 
www.weather.com/twc/ 
homepage.twc 
AIRLINE DISPATCHER 
F D RATION: WWW.dispatcher. 
org/bri~f/adfbrief.html 

https://dispatcher.org/
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Representative ADF Business Card from 1999.  All ADF officers and 
directors were provided with business cards and distributed these 
generously at various meetings where ADF participated. 
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Key Meeting with AFS -1 

• Mr. Nicholas Lacey, Director, AFS-1, FAA 
Flight Standards Service 

ick had oversight responsibi ity for 4 ,500 
inspectors and other aviatton-safety workers as 
the FAA's flight-standards director. 

• Margaret Gilligan, Deputy Associate 
Administrator of Regulation and 
Certification 

FAA Headquarters 

Washington, D.C. 

September 16, 1999 

~~FEr,.. ADE e AIRLINI! Cll ■ PATCH ■R■ FBCIERATION 

Celebrating The Dispatch Profession's ......,.,.,AU). 
; f 60 Year Anniversary "1938-1998" 

o..,. ~ 

~ss,o~'" Steve Caisse 
NATIONAL PRESIDENT 

700 13TH ST. , NW, SUITE 950 WASHINGTON , D.C. 20005 
(202) 434-8919 • FAX (202) 434-4599 

http://www.dispatcher.org 
steve@valuweb.com Residence 770-982-6626 



 
   1999 

 

 

 

MEMBERSHIP: Longtime Director of Administration, Carla Beck was presented with the Organization's Membership 

Appreciation Award for 1999 at the ADF's Symposium October. In bestowing this high honor, ADF 

President praised Beck for her many years of service to ADF commenting that "In an all-volunteer 

organization such as ADF, it is the loyal work of our resolute volunteers that are the key to our 

successes. In consulting with past Presidents, Leber, Nadon and Cranor, there was unanimous consent 

that no one in the organization has worked harder, for a longer period of time, than has Carla Beck. 

Without Carla's efforts on behalf of the dispatch profession, ADF would not enjoy the level of respect, 

stature and success that have characterized our achievements recently. "Carla was presented a plaque 

by ADF in acknowledgment of this award which reads ‘Presented In Recognition Of Your Tireless 

Effort, Loyal Dedication, Positive Attitude And Unwavering Support Of ADFs Activities Over Countless 

Hours On Behalf Of The Dispatch Profession.’ 

Carla received a standing ovation from all in attendance as she walked to the podium to accept the 

award and in doing so, thanked the audience for the opportunity to not only associate with, but also 

learn from some of the best in the business. 

ADF announced a four-part program to improve the delegates access to ADF's leadership, our 

activities and the organization's news and information." The new Delegate Involvement Plan became 

effective August 1, 1999. Monthly conference calls were initiated and have become a valuable tool for 

ADF as the organization conducts its activities. Each month, ADF's Executive Board and 12 Directors 

participate in a conference call where the Organization's business is conducted.  

ADF conducted a forum, "Memories of Dispatch from 'The Good Old Days". ADF presented its 1999 

LIFETIME ACHIEVEMENT AWARD to Mr. Leon Jansen, Eastern Airlines retired dispatcher and former 

ALDA Director of Safety. The 1999 MEMBERSHIP APPRECIATION AWARD was presented to long time 

Director of Administration, Carla Beck. ADF recognized the achievements of the "RED BOOK TEAM" 

with its “1999 SAFETY AWARD” for their work in the early 1970's.  

 

ADF's Internet Weather Briefing Page was enhanced to include additional links of importance to 

aircraft dispatchers and became the most widely visited page on the website averaging 100,000 hits 

per month. Total hits on the ADF website approached 500, 000 total hits per month in April 1999.  

Throughout 1999, ADF conducted an aggressive "Roadshow" tour at a large number of airline 

Operations Control Centers answering questions about the dispatch profession and the organization. 

ADF's President embarked on visits to a number of airline dispatch offices at ADF member airlines. 

including personal visits to the dispatch offices of FEDEX, Alaska Airlines, Northwest Airlines, 

Southwest Airlines United, American, America West and US Airways.  

ADF continued to support and aid Dispatch Schools and Training programs on Standards & 

Qualifications topics. ADF leaders made a number of Evaluation Trips to various schools to discuss 

Standards, to provide Assistance in Training Syllabus.  ADF also provided schools with Student 

Referrals, Student Placement and Officer Presentations. ADF conducted a session at the ADF 

Symposium targeting new dispatchers and those contemplating a career in dispatch that featured 

basic Operational Control concepts. ADF conducted a number of videotaped interviews with retiring 

dispatchers to capture some of the historical flavor of the profession.  

 
                The Early Years

== 845 ==  
Airline Dispatchers Federation 

https://dispatcher.org/


1999 
 

 

 

Special Feature 

The ADF 1999 Annual Report 
 

At the October 1999 in Daytona Beach, Florida, ADF President 

Caisse proposed the creation of an Annual Report for ADF. The 

impetus behind this concept was originated during the ADF 

Washington blitz of 1999. ADF leadership was asked repeatedly 

by Congressional staff if the organization has such a document. 

The project was to be completely funded by ADF’s corporate 

sponsors. Caisse accepted responsibility to write content for the 

publication and to select the photography. The document was 

created for presentation to membership, industry, government, 

and legislative parties. Goals established by the ADF Board wore 

for a professionally produced publication to include: 

Accomplishments; sponsors; events; expose the profession and 

organization. Samples of other non-profit annual reports to be 

reviewed and cost out production printing and mailing 

approximate expense of 20-page publication. Summarize 

financial statement in pie charts with expenses, income, and 

gifts-in-kind (i.e.: What is the value of the server space Seagull 

Tech provides for the ADF web site) 
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hen I chink about all of the 

strong, capable people who 

havg made ADF the great a5wciation 
it is today, I feel immense 

pride. I am humbled co be a 

part of chis wonderful organi

zation. And I'm proud co be a 

part of the leadership team 

that has guided ADF over the 

past two years. 

All of us hold our dispatch 

heritage in cruse for future gen

erations. The dispatch profes

sion has long been comprised of people 

who relish their indispensable roles and 

responsibilities in contributing to safer 

skies, preventing accidents and prudently 

managing their employer's resources, 

dispatchers who work diligently co move 

the profession forward and who provide 

a unique and vital service co airline cus

tomers. The perennial challenge for our 

predecessors has been one of educating 

ochers as co the importance, value and 

benefit of our essential work. Today, 

that task remains ADF's primary 

objective. 

The future of ADF is being built on a 

foundation of core values and traditions 

we've inherited from strong willed, hard 

working people who have endeavored 

co promote the dispatch profession, both 

within ADF and our ancestor organiza

tions. All of us in chis profession today 

share the responsibility for continuing 

chis crusade and working towards our 

profession 's future success and prosperity. 

Bue each of us within ADF has a spe

cial charge as well. We have the power 

to mold our profession 's destiny. We are 

the stewards of ou r traditions, but more 

importantly the builders of our future. 

Welcome to ADF 's 1999-2000 

Annual Report. We have assembled 

this document because we wanted co 

talk about the past, present and future 

of ADF. Inside these pages, we will look 

at many of the good things going on in 

our organization, talk about our strategy 

for the future and focus on the chal

lenges chat face us as a profession. 

In October 1999, at the ADF 

Symposium in Daytona Beach, Florida, 

I reported co our membership what 

ADF people have accomplished over 

the term of my administration. New 

initiatives like E-NEWS on the ADF 

web site, frequent presentations to 

Congress and increased exposure within 

the media have significantly raised our 

profile within the industry. The momen

tum, industry-wide respect and prestige 

we now enjoy are unprecedented in 

our profession's history. The dispatch 

profession is now recognized and 

respected like never before. 

The salary, benefits and other labor 

interests of some of ADF's membership 

are protected by the various labor organ

izations chat represent dispatchers in the 

United States. ADF's role is co educate 

the public about the dispatch profession 

and to promote the value of the work 

dispatchers perform. Throughout its his

tory, ADF has never engaged in any labor 

related issue. ADF will continue co stay 

that course and will not comment on or 

become involved in any labor related 

issues. This mandate is so important co 

our organization, the very first words in 

our by-laws read as follows: PREAMBLE: 

THE AIRLINE DISPATCHERS FEDERA

TION (ADF) WILL NOT BE INVOLVED 

IN LABOR DISPUTES OR ACT AS 

REPRESENTATIVES OR ON BEHALF 

OF ANY CARRIER/ORGANIZATION/ 

MEMBER IN LABOR NEGOTIATIONS 

OR REPRESENTATIONS. 

The success of ADF's initiatives over 

the past few years is due to the hard 

working, all-volunteer team of dispatch

ers giving unselfishly of themselves to 

the profession through ADF's initiatives. 

Congratulations and thank you co all 

whom have molded ADF. I am proud 

of what you have accomplished. 

I believe in this profession. I believe 

in this organization and I have tremen

dously high hopes for the future of the 

dispatch profession and for the Airline 

Dispatchers Federation. 

Steve Caisse 
Notional President 1998- 1999 
Airline Dispatchers Federation 
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Understancliiig 

The Airline Dispatchers Federation 

is an all-volunteer, professional 

organization chat promotes the value 

and benefit derived from air cransporca

cion operated under positive operational 

control, made possible by the joint res

ponsibility of the aircraft dispatcher 

and the pilot in command as defined in 

the Federal Aviation Regulations. ADF 

believes that this system of shared 

responsibility provides the highest 

level of safety and reliability afforded 

anywhere in the world to the trav

eling public and is the best way to 

protect a "passenger's rights." The 

premise behind our association is to fill 

a long-standing need within the airline 

industry co have a truly effective organiza

tion chat keeps members of the Dispatch 

and Operational Control professions 

informed of the latest developments in 

areas of safety, meteorology, industry 

trends, regulatory affairs, FAA and NTSB 

proceedings, technological developments, 

and ocher areas of importance as well 

as serving as an educational outlet co 

acquai nt ochers with the dispatch pro

fession. The safe transport of our 

P.assengers and cargo is the number 

2 

one goal of all aircraft dispatchers and 

a primary focus of ADF's efforts nation

wide. While our members strive on 

the behalf of their employers co provide 

on-time, reliable, and efficient air service 

co the public in compliance with the 

existing Federal Aviation Regulations , 

the aircraft dispatcher's primary 

concern will always be safety. 

The Airline Dispatchers Federation 

is the only national organization repre

senting the professional interests of 

the aircraft dispatch profession. ADF's 

constituency is comprised of licensed 

aircraft dispatchers and operational con

trol professionals from I 03 aerospace 

companies including every major U.S. 

airline . ADF's membership at the end 

of 1999 stood at I I 00 members. le 

has been estimated chat approximately 

92% of commercial airline passengers 

and cargo traveling each day across the 

United Scates, does so under the watchful 

eyes of ADF member dispatchers. 

DAL 72 HIB767 
KJFK LTBA 
18:17103:12 
FL340/529 
20:18 ACARS 
FOB: 92.4 MACH: 0.808 
N49.81/W54.69 YIF 
-50.0°C/- 21.0°C/254/59 

ADF is about understanding, leadership 

and innovation. We make every effort 

to provide our aerospace contempo

raries with a solid understanding of 
t he value and benefit of the dispatch 

profession. We endeavor to take a lead

ership role in promoting our profession 

whenever and wherever possible and 

strive to kindle the inspiration which 

will get others excited about ADF's 

efforts. ADF will continue to seek 

out innovative ways to provide our 

membership with quality services and 

representation as we promote the 

professional interests of all dispatchers. 
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The Aircraft Dispatcher is a licensed airman certificated by the Federal Aviation Administration. 
♦ The Dispatcher has joint responsibility with the pilot in command for the safety and operational control of flights under his/her 

guidance. 

♦ The Dispatcher authorizes. regulates and controls commercial airline flights according to government and company regulations to 
ensure safety of flight . 

♦ The Dispatcher is responsib le for the economics, passenger service and operational control of his/her employee's day to day 

flight operations. 

♦ The Dispatcher analyzes and evaluates meteorological information to determine potential hazards to safety of flight and to select 
the most desirable and economic route of flight. 

♦ The Dispatcher computes the amount of fuel required for the safe completion of flight according co type of aircraft, distance of 

flight, maintenance limitations, weather conditions and minimum fuel requirements prescribed by federal aviation regulations. 

♦ The Dispatcher prepares flight plans containing information such as maximum allowable takeoff and landing weights, weather 

reports, field conditions, NOTAMS and many other informational components required for the safe completion of flight . 

♦ The Dispatcher prepares and signs the dispatch release which is the legal document providing authorization for a flight co depart. 

♦ The Dispatcher delays, diverts or cancels flights if unsafe conditions threaten the 
safety of his/her aircraft, passengers or cargo. 

♦ The Dispatcher monitors weather conditions, aircraft position reports, and aero
nautical navigation charts to evaluate the progress of flight . 

♦ The Dispatcher updates the pilot in command of significant changes to weather or 
flight plan and recommends flight plan amendments, such as changing course, altitude 
and, if required, enroute landings in the interest of safety and economy. 

♦ The Dispatcher originates and disseminates flight information to others in his/her 
company including stations and reservations. This is the source of information 
provided to the traveling public. 

♦ The Dispatcher has undergone extensive training to have earned the coveted Aircraft 
Dispatcher's certificate having taken and passed both an extensive oral examination and 

a comprehensive written test, administered by the Federal Aviation Administration. 
These tests are equivalent co the Airline Transport Pilot (ATP) written and oral exami
nations that a pilot in command must successfully complete. 

♦ The Dispatcher participates in frequent and detailed recurrent training courses 

covering aircraft systems, company operations policy, meteorology and Federal 
Aviation Regulations as required by the FAA . 

On H\'('1'11/.!l ' . all ain-rnl't 

di,palclwr will be 
responsible ror 

more passengers 
a11d opnall· lllOJ'C 

flights i11 ,i ~•·ar~. 

than au airline 
pilot "Till d11ri11!,! 

an entire career! 

+ Upon my honor I pledge that I shall conscientiously exercise the rights and duties conferred upon me as a certificated 
aircraft dispatcher with primary concern for the safety of the lives and preservation of the property affected by my decisions. In 

the performance of my duties I shall never approve the operation of a flight which in my considered opinion is hazardous. 

+ I pledge, also, co follow with unremitting attention the progress of each flight under my control. I shall be alert to warn the 
captain of unforeseen meteorological developments, unexpected losses of navigational aids or sudden changes in traffic and field 

conditions which might adversely affect the successful completion of his trip. In addition, I shall be prepared to offer, unsolicited , an 

alternative plan of action to him when the original plan cannot be followed. In an emergency, I shall be prepared to make full and 

immediate use of the facilities available to me to aid the stricken flight. 

+ I pledge, finally, to keep pace with the latest advances in the science of aeronautics and supplementary fields of study relevant 
co my responsibility so that my competency as a dispatcher which depends upon knowledge of such subjects will be maintained. 

3 
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WEB SITE / www.dispatclier.org 

~ CHICAGO 2000 • World Olt.p11trh Summit i:i:i 
~,;...':",_:G~:
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The Airline Dispatchers Federation 

has maintained a web si te on the 

Internet since 1995 under the registered 

domain name "dispatcher.erg" and hosted 

on the servers of ADF corporate spon

sor, Seagull Technologies. Our web site, 

ADF's voice to the world and primary 

communications tool, contains a wide 

variety of information of interest to the 

dispatch profession including: press 

releases , position papers, t raining infor

mation, operational tools , human factors 

studies, organizational charts, point of 

contact list for ADF's officers and much 

more. ADF offers limited advertising 

opportunities to our sponsors on the 

web site via Internet standard banner 

advertising. ADF also uses the web site 

for online membership application pro

cessing and for the sale of promotional 

material through our online store. 

A commonly used measurement 

of web site traffic is to count "hits" 

reported by the server. ADF uses 

sophisticated tracking software to moni

tor web site activity. Average hits for 

1999 were approximately 390,000 "hits" 

on the entire site per month . The most 

10 

requested pages were those containing 

weather information. The ADF Schools 

link also showed strong ap peal to 

prospective dispatchers, being among the 

most requested pages on the web site. 

Dispatchers at major airlines continue 

to be the most active users of the site 

with top ranked user domains in terms 

of total page views being: Southwest 

Airlines, Delta Air Lines, United Airlines, 

TWA, Northwest Airlines , America 

Online members, Alaska Airlines, Fed Ex, 

Midwest Express and Emery Worldwide. 

A number of visitors from outside of the 

USA also visit the site with Canada, the 

All ADF'.s position 

papers~ press 

releases a11d 11um1tes 

r111111 ADF··s past 

busi11ess n1cct ings 

are available 

OIi llw ADF " rel) site. 

United Kingdom, Germany, Australia, 

Sweden, Netherlands, Japan, Spain, 

Singapore, France, New Zealand, 

Portugal , and Chile among the top 

14 foreign nations visiting the site 

in 1999. 

ADF Web Site Hits Jaa,acy ' · 1998 - Mmh JI. 2000 

-========= 
450000 

◄00000 

JSOOOO 

300000 

250000 

200000 

150000 

100000 

50000 

During March, 2000, the web site experienced its busiest month co date wi th nearly 

half a million hits recorded. At the close of 1999, the site consisted of 130 megabytes 

of data comprised of 1700 files and 120 unique subject folders . 
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ADF membership consists of representatives from the following aerospace companies and 

organizations. We are proud of our membership and thank them for their pride in the 
dispatch profession and their continuing support of ADF's efforts. 

Ml/Systems Management Incorporated 

ACA American Express 

Academy Education Center. Inc. 

Advanced Training Associates 

Air Midwest 

Air Shannon Inc. 

Air Vegas Airlines 

Air Wisconsin 

Airborne Express 

Aircraft Service Group lnt'I 

Airline Dispatch Association 

Airline Dispatch Consu ltants 

Airline Flight Dispatcher Training Center 

Airline Service Manino's S.A . 

Airtran Airways 

Aloha Airl ines 

Alaska Airlines 

Allegheny Airlines 

All Nippon Airways 

America West Airlines 

American Airlines 

Amoco 

Ansett Airlines 

Atlantic Coast Airlines 

Airtran Airlines 

Atlantic Southeast Airlines (ASA) 

AOC Services 

American International Airways 

ATA 

Atlas 

Aviation Training, Inc . 

Avtec 

Aviation Management Assc. Inc. 

BaseOps International 

Big Sky 

BLR Group 

Bornemann Associates, Inc . 

Business Air 

CAASD 

Canadian Airlines 

Capital Cargo lnt'I 

Casino Airline 

Colgan 

ComAir 

Commute Air 

Continental Airlines 

Corporate Air 

Delta Air Lines 

OHL Airways 

Eastern Airlines Retirees 

Express One 

Emery Worldwide 

FAA 

Federal Express 

First Union Corp. 

Flight Safety International 

Freedom Air 

Frontier Airlines 

Gemini Air 

GFB & Associates 

Green River Community College 

Great Lakes 

Hawaiian 

Honeywell Corp. 

Horizon 

Independent Pilots Association 

Island Air 

Jeppesen Sandersen, Inc. 

Kavouras 

Legend Airlines 

Lifeguard Air Ambulance 

Lockheed Martin 

LOT Polish Airlines S.A . 

Maverick 

METRON, In c. 

Mesa 

Mesaba 

Miami Air 

Miami-Dade College 

Midway Airlines 

Midwest Express 

MITRE, Corp. 

MBNA Flight 

Mountain Air Express 

NASA 

Northwest Airlines 

Northwest Aero 

Associates, Inc. 

Ohio State University 

Orbis International 

Peninsula Airways 

Piedmont/USAi r Express 

ProAir 

PROS 

PSA/US Airways 

RLM Software 

SAS Computer 

Saudi Arabian Airlines 

Scheduling Systems Inc. 

Seagull Technologies 

Sheffield School of Aeronautics 

Sierra Academy of Aeronautics, Inc . 

Skysource 

Singapore Airlines 

Skyway Enterp rise 

Skyways 

Skywest Airlines 

Sonalysts, Inc. 

Southwest Airlines 

State Farm Insurance 

Stockholm Radio 

Sun Country Airlines 

Technical Aviation Services, Inc. 

TIMCO- Lake City 

Tower Air 

Trans Meridian Airlines 

Trans States 

Trans Wor ld Airlines 

Transport Canada 

UFS Inc. 

Unysis 

United Parcel Service 

United Airlines 

USAir Ways 

World Airways 

Winair 

II 
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s an all-volunteer and "Not-for

Profit" organization, ADF depends 

on the support of our industry partners 

to assist us in serving our membership. 

ADF is most grateful to the companies 

which continue to recognize the impor

tance of ADF's efforts through their 

financial support. Without the significant 

assistance ADF has received from our 

sponsors, much of the work we as an 

organization have accomplished in the 

past would not be possible. If you or 

your organization would like co become 

a corporate sponsor of the Airline 

Dispatcher's Federation, please contact 

ADF for more information. 

ADF provides subject-matter exper

tise co our corporate sponsors assisting 

in the development, refinement and 

deployment of dispatch-related and air

line operational control specific prod

uces and services throughout the year. In 

addition, ADF's corporate sponsors are 

invited co the ADF's yearly symposium 

co showcase their products and services 

in front of aviation professionals from 

around the world . 

The primary reason companies 

choose co sponsor ADF is their firm 

believe that ADF's activities promote 

aviation safety and help improve the 

operation of the National Airspace 

System. ADF recognizes chat in today's 

competitive business environment, com

panies must also be able co demonstrate 

value to their shareholders for monies 

spent . With chis in mind, each of ADF's 

sponsorship carries with it, certain privi

leges and exposure levels. 

ADf CORPORATE SPONSORSHIP LEVELS 
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♦ Silver Corporate Sponsorship-$ I 000. 

♦ Gold Corporate Sponsorship-$2500. 

♦ Platinum Corporate Sponsorship-$5000. 

♦ Emerald Corporate Sponsorship-$ I 0,000. 

♦ Diamond Corporate Sponsorship-$20,000. 

Tlw l,11,·rna1i1111al F,·d1·rati1111 11f .\irli,w l>i,l',11.-l11·r, .\"111·iati1111, (IF.\1.1) .\ ) 
.-l1an,·n·d d11· .\irli11,· l)i,l'a1.-lwr, Ft·d,·ra1i1111 \\ li,·11 .\l>F wa, 1"11111111,·d i11 J<J<JO. 
IF.\1.1>.\ j., iill i111c·nHlfi1111nl (IJ'~illlizutirn1. t'CIIIIJll'i-.1•cl 111' tl11· ,arirnh .\in-rar1 

l>i,l'at.-l11·r / Fli,!!111 01'1'ra1i,111s OITi,·,·r a"1wia1i1111, that lia\t' f11n11,·d 1lirn11;.d1-
1111t d11· \\ttrld. _\l)F ... ,11,-,·1, Sll).00 till 1 ... 1ia1r .. r IF.\1.1)\ f11r """'' 111,·111l11·r 
l'llrnll,·d i11 .\DI·: l'rm idi11/.! 111,·1111 ... r., liil' i11 IF.\! .I>\ f11r all ,\l>F n·/.!1d:ir 1111·111-
1 ... ,._,_ F11r 1•rn1111'l,·. ,\l)F ""'''"'' a11111,;d d111·, 111' S-t0.00 for n·!!11lar 111,·111lll'rs. 
or d"t1 a 1111111111. .\l>F ,w111al d11,·, an• s:10.00 and IF.\I.D \ d,w, an· S 10.00. 

As an example of th e value-added 

benefits which accompany these levels, the 

fol lowing pr iv ileges apply to the DIAMO ND 

CORPORATE SPONSORSHIP level: 

♦ Display space at the ADF's Annual 

Symposium fo r co mpany's produces 

and services. 

♦ A 60 Minute Presenta tion time block at 

the ADF Annual Symposium co educate 

ADF's members and guests abo ut produce 

and services. 

♦ Display space at the ADF's Quarte rly 

Meetings fo r co mpany's produces 

and services. 

♦ A 2000-word article in the ADF Quarterly 

Newsletter which describes how product 

and services solves pro blems for the 

Operational Control Profess io n. 

♦ A full page advertisement in each of ADF's 

printed Quarterly Newsletters. 

♦ The placement of a banner advertisement 

on the ADF Quick Brief W eather Briefing 

page fo r a twelve-month period. 

♦ A descriptive paragraph about the com

pany's produces and/or services on the 

ADF Sponsor page on the Internee includ

ing company name hyperl inked to company 

ho mepage, alo ng with banner advertise

ment or logo. 
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ADF is grateful to our 

1998-1999 Corporate 

and Scholastic Partners 

without whose financial 

support, ADF could not 

have enjoyed the great 

success of recent years. 

Metron , Inc . 

BLR Group of America, Inc. 

Seagull Technology Inc . 

Avtec 

Delta Air Lines 

David R. Bornemann and Associates 

Dimensions International, Inc. 

Jeppesen Sanderson Inc . 

GTE Service Corporation 

Scheduling Systems Inc. 

Skysource/CDMS Services 

Automated Systems in Aircraft 

Performance Inc . 

Kavouras, Inc. 

Lockheed Martin 

Northwest Aero Associates, Inc. 

Navtech Systems Support Inc. 

PASSUR/Megadata 

RLM Software, Inc. 

Stockholm Radio 

Surface Systems, Inc. 

Systems Atlanta, Inc . 

Systems Management Inc . 

Unisys Weather Information Services 

SCHOLASTIC 
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Communicating information 

about the dispatch profession 

with our membership and 

industry contemporaries 

remains a key objective 

• SYMf'OSIUM '99 HAILED /IS A success of ADF. To that end, ADF 

utilizes ADF's E-NEWS, our 

monthly electronic newsletter 

and the ADF NEWS, our 

quarterly printed newsletter. 

• NEW OffiCERS ELECTED AT FALL BUSINESS MEETING 
• HURRICANE IRENE MENACES SYMPQSIUM ATTENDEES 
• ADAMS MARK DOES YEOMEN'S JOB AFTER HURRICAN E 
• AOF APPOINTS NEW DIRECTOR OF INDUSTRY MARKETING 
• VENDORS RAVE ABOl/f SYMPOSIUM 
• FAA's CHARLIE KEEGAN ADDRESSES ACF SYMPOSIUM 
• TWA VICE PRESIDENT ffiAISES DISPATCH PROFESSION 

OLD TIMERS FORUM 
A HUGE SUCCESS 

ADF debuted our monthly electronic 

Newsletter, E-NEWS, on the 

Internet in March, 1999. The ADF 

E-NEWS is not intended to replace the 

printed newsletter, but to supplement 

it with more concise and time-critical 

news items, specifically tailored to meet 

the needs of the professional aircraft 

dispatcher. ADF E-NEWS is intended 

to be a short read consisting of brief 

news capsules of concise aeronautical 

info rmation of importance co Aircraft 

Dispatchers, the dispatch profession and 

internal to ADF itself. On balance, the 

ADF News is a comprehensive, detai led 

and professionally produced printed 

newsletter which is produced four times 

each year. Averaging 25 pages, the 

14 

printed newsletter contains detailed and 

comprehensive articles of importance co 

dispatchers. Advertising opportunities 

exist for ADF's industry partners in both 

of our newsletters. 

ADF recognizes that the Internet 

provides an unparalleled oppor tunity co 

communicate with every conceivable 

target market in any 

geographic location 

worldwide. Therefore, 

early in 2000, ADF 

signed a contract with 

Business Wire , Inc. 

co distribute ADF 

press releases over 

the newswires of the 

world via the Internee. 

.A'_•llue Dis 
liblcnd· 

The ADF NE\f/S 

ADF's Annual Symposium is the "big" event for the organization each year. Held in autumn. the 

Symposium provides an opportunity for operational control professionals from around the world to unite 

and discuss the latest trends in operational control, the research efforts that are ongoing and the future 

that we are in the process of creating. 

Featured speakers from various airlines. the government and our nation's universities make attending 

this event a popular ritual of Fall for many dispatchers. Highlights of recent symposiums have been keynote 

speeches by the FAA Administrator, the Chairman of the NTSB, members of Congress, Senior Executives 

from many of the nation's major airlines. noted aviation historians and some of the nation's most talented 

dispatchers. In addition, ADF's sponsors use the event to showcase their latest products and services. 

Finally. ADF proudly presents our awards for outstanding achievement in the Dispatch Profession. 
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A s a not-for-profit organization, 

ADF depends on financial support 

from its members and sponsors co fund 

the organization's activities. Member 

dues comprised nearly thirty-five per

cent of ADF's income in 1999. None 

of ADF's Board members receives 

any salary for their time and 

efforts and contribute their 

talents to ADF's initiatives on 

a volunteer basis . 

ADF will reimbur·se member·s for 

approved expenses incurred when con

ducting activities on behalf of the organi

zation. ADF's primary expenses result 

from participation in industry and govern

ment sponsored meetings of importance 

to the dispatch profession and aviation 

safety. ADF attended approximately 75 

of these events in 1999. Typically, ADF 

members attend these meetings on their 

off days, usually without cost to ADF. 

However, when travel expenses are 

borne by members , ADF will cover 

limited, industry standard per diem 

expenses in conjunction with these 

events. The very high cost of hotel 

accommodations in the Washington, D.C. 

area is a significant expense to ADF 

owing to our frequent participation in 

meetings there . In 1999, the average 

cost of a hotel room in the nation's capi

tal was over $125.00. In 1999, approxi 

mately one-fifth of ADF's expenses went 

toward covering hotel accommodations 

for members. Occasionally. ADF also 

bears the expense of providing shift 

coverage for member·s who must attend 

functions on behalf of ADF on days when 

they are scheduled to work for their 

respective employers. 

ADF conducts an annual Dispatcher's 

Symposium. This event historically is 

one of ADF's largest expenses each year. 

ADF also bears various administrative 

expenses associated with maintaining 

our office in Washington, D.C.. our 800 

toll free number, our web site, the pro

duction and mailing of our newsletters 

and other promotional and informative 

literature used by the organization 

(including this Annual Report) . 

ADF's fiscal year runs from Jan uary 

to December 31. 

ADF's spending is strictly controlled 

by the organization 's cash on hand. 

The organization does not borrow 

money to conduct its business and 

when cash on hand falls below a prede

fined level , ADF curtails its activities 

until additional sponsorship monies 

or member dues are received. In 

1999, ADF began accepting VISA and 

MasterCard for membership and 

purchases from the ADF Store. 

ADF ended 1999 with a cash on hand 

balance close to zero as is appropriate 

for a not for profit organization. ADF is 

continually seeking additional corporate 

sponsorship support which would allow 

the organization to explore additional 

avenues of exposure for our initiatives. 

ADF's leadership is confident that 

continued enthusiastic financial support 

from our members and sponsors will 

provide sufficient future funding to allow 

the leadership to effectively conduct 

ADF's business. 

Promotion ltem Sales 

Donauons. Granu 
& Gifts in Kind 

m. 

Corporate Sponsors 

1% 

23% School Sponsors 
]% 

Web Advertising 
16% 

Membership Dues 

JS% 

Web Site Maintenance 
1% 

Shift Coverage 
20% 

Administration 
19% 

Hotels 
20% 
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W e muse never forget chat the 

success of tomorrow is bu ilt 

on the foundation of the past. We muse 

remem ber the contributions of chose 

who have campaigned on behalf of our 

profession before us. In years past, 

many in our profession gave everything, 

risked everything, and did everything 

co save our profession from external 

challenges. Our success today is not an 

inheritance. le is a mission passed along 

from generation co generation. ADF 

will continue co work diligently co 

preserve the success of chose before 

us and co provide a solid foundation 

for chose who follow. To chose who 

work so hard, we owe thanks. 

The new millennium finds ADF on a 

decisive threshold. For the past few 

years, our strategy was co streamline 

the organization of ADF's leadership 

and co shore up our financial founda

tions. As we move forward, we muse 

continue co earn solid financial support 

from our sponsors. We muse offer 

distinctive value and benefit co our 

membership. We muse strengthen our 

ties co ADF's constituents and our 

members' employers, as well as indus

try and government. And we muse do 

all these things in concert. 

This balancing of the needs of our 

membership, government and industry 

counterparts is central co our strategy 

for the future. le is a balanced strategy 

designed co keep chose three consid

erations-our membership 's needs, 

our industry relationships and our 

involvement with the FAA and 

Congress-in equilibrium. 

How well ADF executes chis strategy 

depends in large pare on the generous, 

16 

volunteer support of ADF's member 

dispatchers across the country. The 

measure of ADF's success will be 

dependent on the level of support we 

receive from our all-volunteer human 

resources , the leaders of ADF. And 

cake note-in speaking of leaders, I am 

not just talking about ADF's officers , 

I am speaking of ADF members every

where . Each of ADF's members muse 

cake a leadership role in promoting 

the value and benefit of the dispatch 

profession every day. 

Bue chis report is only the beginning 

of a conversation about the future of 

ADF, a starting point for a new way of 

doing business for ADF in the new mil

lennium. ADF wanes co hear from you, 

our members co find out what's on 

your mind. I encourage your feedback 

co ADF's leadership after you read chis 

document. Your can send an email co 

the entire ADF Executive Board by 

writing co adf@valuweb.com. We need 

co hear from all of you. More impor

tantly, please consider giving some of 

your time and energies co the organiza

tion chat serves as the collective voice 

for the professional , non-labor interests 

of dispatchers everywhere. 

ADF is all volunteer and our contin

ued success depends on the unselfish 

support of dispatchers everywhere. 

The greatness of ADF is that it brings 

together wonderful, dedicated people 

who might never have had the chance co 

work together, succeed together, or see 

their dreams become reality together. 

And it teaches us that we have the same 

challenges, the same interests, and the 

same values. And that together, we can 

build and preserve something far better 

and more lasting than any one of us 

could build by ourselves. 

Steve Caisse 

December 3 I , 1999 
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E ach year, at ou r Symposium, ADF 

presents our most prestigious awards 

to dese rving aviation professionals in 

the dispatch fi e ld. These awards convey 

ADF's highest honor and recognition 

upon those who have contributed 

signifi cantly to aviation safety thro ugh 

their involvement in dispatc h. 

Hccc111 ADF efforts 
1i.l\t· yielded 

si,!.!,'11ifica11t success . <. 

i11 Wnshi11,!.!,'lrn1. D.C. ,_ , 

\\itli hi,!.!,'h levd 
u 

recognition awl 

appreciat iu11 of' tlw 

importance .. value 
a11d he11cfit of' tlw work 

of' aircraft. dispatchers. 

ADF PARTICIPATES AT WHITE HOUSE 

ANNOUNCEMENT 

In March, 2000, the Airline Dispatchers Fed

eration was pleased to participate at President 

Clinton's announcement of the Spring 2000 initia

tive aimed at reducing .i ir traffic delays. Although 

the program was the product of intense efforts by 

various members of the aviation community. air

craft dispatchers from ADF's membership ranks 

were key participants on committees which led 

to this landmark program. Whi le the importance 

of this single initiative cannot be understated, what 

is of even greater significance is the inclusion and 

recognition, by the highest levels of government. 

On June I 5th, 1999 House Resolutio n (H.R. I 000) a.k.a. Aviation Investment and 

Reform Act for the 21 st century {AIR2 I) passed the U.S. House of Representatives. 

Language of importance to the dispatch profess ion contained in this bill as a result of 

ADF's grass-roots efforts in W as hington is as follows: 

A . Study.-The FAA Administrator shall conduct a study of the rol e of aircraft 

dispatchers in enhancing aviation safety. The study shall include an assessment of whether 

or not aircraft dispatchers should be required for those operations not presently 

requiring aircraft dispatcher assistance, operational control issues related to the aircraft 

dispatching functions, and whether o r not designatio n of positions with in the Fede ral 

Aviation Admin ist ration fo r overs ight of dispatchers would enhance aviatio n safety. 

B. Report .-Not later than I year after the date of the enactment of th is Act, 

the Administrator shall t ransmit to Congress a report o n the res ults of the study 

conducted unde r this section. 

of the Dispatch profession. The White House invitation highlighted the roles of Dispatcher, Pilot, and Air Traffic Controller by having a representative of these 

groups join the leaders of three major airlines along with the Administration and Senate leaders. at a cabinet room meeting with President Clinton. In the photo 

above, President Bill Clin ton speaks about Federal Aviation Administration attempt to reduce weather related flight delays, in the Rooseve lt Room. the White 

House, March I 0, 2000. The President announced steps to reduce flight delays by centralizing air traffic control planning and working more closely with airlines. 

At the press conference, A DF Executive Vice P re side nt Mike Ha rkin was privileged to participate in a prepress conference meeting with President Cli nton. 

Senator John D. Rockefeller. Secretary of Transportation Rodney Slater, Administrator Jane Garvey. Deputy Secretary Mortimer Downey, Deputy Administrator 

Monte Belger. Don Carty, CEO of AMR Corp .. Leo Mullin, CEO of Delta Air Lines, John Dasburg. CEO of Northwest Airlines, Mike McNal/y, President of N ATCA. 

and Duane Worth, President of ALPA. 

https://dispatcher.org/
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would like to thank the following companies 

for their significant financial support and dona ons 

which made the publication of ADF's Annual Report possible. 

Metron, Inc. 

AVTEC 

David R. Bornemann and Associates 

Stockholm Radio 

Airline Flight Dispatcher Train ing Center 

Airline Ground Schools Inc. 

Flight Control Academy 
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Giles O’Keeffe-President 

(Northwest Airlines) 

 

Jim Creighton-Executive Vice President 

(TWA) 

 

Michelle Duquette VP Operations (Fedex) 

Brian Schultz VP Membership (TWA) 

Jerry Elder VP Administration (DAL) 

Mike Harkin VP Gov/Legislative/Media Affairs (Fedex) 

Mike Timpe Treasurer (Horizon) 

Tom Lynch Secretary (Alaska) 

Symposium – Washington, D.C. 

October 8-10, 2000 

"Airline Operational Control and Effective Information 

Management" 

Keynote Speakers: 

U.S. Representative James Oberstar.  

Ranking Minority & Chairman Emeritus of the House 

Committee on Transportation & Infrastructure. 

Captain Duane Woerth -  

President – ALPA 

John Carr 

 President – NATCA 

Randy Schwitz -  

Executive Vice President - NATCA 

_______________________________________________ 

Steve Caisse Director of Information Technologies 

Tim Antolovic Director of Safety  

Norm Joseph-Director of Aviation Rulemaking 

Al Krauter-Director of Training  

Bill Leber-Director of Strategic Planning 

David Porter-Director of International Affairs  

Andy Konstas Director of International Alliances 

Brad Irwin-Director of Publications 

Gary Christensen-Director-Air Traffic Management 

Frank Hashek–Director of Membership  

Allan Rossmore-Director/Chief Legal Counsel  

Vic Sotenburg Director of Industry Marketing 

Tracie Benson Director of Corporate & Industry Alliances 

Loraine Sandusky Director of CDM Training 

Trevor Woods Director of Government Affairs  

Carla Beck Director of Administration 

 

 

 

 

  MEMORABLE MOMENT 

The ADF's 2000 Membership Appreciation Award 

Presentation to Mr. James Wetherly – Manager, 

System Engineering at the Federal Aviation 

Administration for his proactive support of the 

dispatch profession.  
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ADF 

developed these guidelines which the organization believed constituted a reasonable boundary for ATC reroutes.  ADF believed that any reroute 
which exceeded any of the parameters above, required dialogue and concurrence between the captain and dispatcher.  This slide was part of a 
presentation delivered by Steve Caisse made to the FAA in 2000.  

CLASSIC QUOTE 

“In a day when Dispatchers can communicate 

with flights halfway around the world, the 

aviation community, the FAA, and the Congress 

needs to give Dispatchers the respect, 

understanding, appreciation, and tools to do 

your Job. Dispatchers are the voice and 

conscience of safety. 

Congressman James Oberstar 2000 ADF Symposium” 
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QUOTE 
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High Profile Visibi ity 

https://dispatcher.org/


Mike was a steady volunteer for ADF and a dedicated advocate 
who enthusiastically touted the value and benefit of the roles of 
the aircraft dispatcher.  Mike was considered to be an “expert 
of the Hill” with various contacts in governmental circles.   

Serving as the 
ADF Director of 
Government Af-
fairs during Steve 
Caisse’s admin-
istration, Mike 
became ADF’s 
expert when the 
organization was 
lobbying in Wash-
ington. President 
Caisse recalled 
that Mike accom-
panied him to 

KDCA on numerous occasions, meeting with various Congres-
sional staffers and members of the House Aviation Subcommit-
tee to repeatedly explain the need for qualified federal examin-
ers for the dispatch profession, to include specifically trained 
ASI-Dispatch Safety Inspectors who were also certificated air-
craft dispatchers with actual operational control experience.   

 Most active participants at ADF in the 1990’s and early 2000’s 
had the pleasure of working with Mike on safety projects involv-
ing Congressional initiatives. Many remember enthusiastic visits 
with Mike to the U.S. Capital as ADF endeavored to establish 
long term working relationships with Senate and House mem-
bers and staff who were responsible for aviation issues, over-
sight and safety policies. A particularly proud moment came for 
Mike and the entire Dispatch profession when, on March 10, 
2000, President Bill Clinton announced his strategy to reduce 
flight delays. ADF had been a collaborative partner during re-
search for this initiative. ADF was privileged to participate in a 
pre-press conference meeting with President Clinton during the 
unveiling of the plan. At the time, Mike was ADF Executive Vice 
President and he stood on behalf of all dispatchers, an equal 
partner with other industry leaders in support of the collabora-
tive effort. ADF – President Emeritus, Mr. Giles O’Keeffe put it 
very well when he observed, ”Every dispatcher in the US owes 

Mike a debt of gratitude for the work he did through ADF, rep-
resenting the profession, all the way to the White House!”   

As a second generation dispatcher, and “a carbon copy of his 
dad”, according to Jim King (Transport Canada, retired), Mike 
has left behind a strong legacy of dispatch loyalty and advoca-
cy. Today’s airline dispatcher works in a safer environment, has 
more respect, and is better known and appreciated thanks to 
the numerous initiatives Mike voluntarily worked on through 
ADF and in other Industry are-
nas.  His calm collected approach 
and his respectful treatment of 
everyone he encountered stood 
out: you never heard a disparaging 
word from Mike!  ADFers will al-
ways remember how proud Mike 
was of his family; he would often 
share pictures and family stories, 
which we loved hearing. Mike had 
worked for Braniff Airlines, Florida 
Express Airlines, & Pan American 
World Airways, having been a dis-
patcher since 1981. He also served 
at MITRE Corp. as Senior Systems 
Development Engineer / Airline 
Operations SME.   By the end of his dispatch career, Mike had 
worked at Federal Express as a GOC specialist. For a change of 
pace, Mike accepted an assignment to participate in the dis-
patch of military aircraft flight operations along with former 
FedEx dispatcher and ADF veteran, Ms. Michelle Duquette. 
Michelle, a close friend to Mike, had established and selected 
the first Women in Aviation Aircraft Dispatcher Scholarships for 

ADF and was no stranger to wearing 
multiple hats as she represented the 
profession. 

Michelle and Mike teamed up to bring 
the Aircraft Dispatch culture and philos-
ophy to USAF Air Mobility Command's 
Tanker Airlift Command Center (AMC 
TACC), where they established a true 
dispatch program with flight planning 
requirements and an FAA relationship 
through Collaborative Decision Making 
(CDM).  Michelle recalled that Mike held 
everyone at ADF to the high bar he set 
for himself as a dispatch professional.  
Mike was a walking FAR encyclopedia, 

so anyone talking to him about dispatch needed to be certain 
they were on solid footing with respect to regulatory language.   

Mike passed away in 2019 after a short illness. All of us who 
knew him remember Mike's willingness to go wherever the op-
portunity presented itself to support the dispatch cause and 
arguing passionately to convey the seriousness of the challeng-
es faced by the profession. 

“...on to the Hill!” 

 
-Mike Harkin’s encouragement as ADF’s Legis-

lative team arrived at KDCA to blitz our nation’s 

capital in 1999. 
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 ADF member and American Airlines’ Dispatcher, Mr. Bill Szendrey pointed out poor reporting and championed the role of dispatchers in this letter to the editor in 2000. 
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(fflJ,~ jtlorning 1uhl~ 

Letters to the Editor 
SECTIONS - (EE) 

~i: 

Letters to the Editor 

end ]etters 

Stories 

Back to letters 

Columnists 

Sunday Reader 

Other ,iewP.oints 

Your views 

_ -ationaJ forum 

ugge·tions':' 
·· , you '. 

C berletters for Saturda .. 
0 '2 • 000 

Article misunderstands role of dispatcher 

Re: "Dispatcher urged jet to try to ou n storn1s, " Jan. 1 

I am di tressed h~ your article concerning the tragic accident of 
Flight 14 0 in Little Rock. Your article took small amounts of fac 
out of context and deYeloped speculation as to its meaning. 

I am an aircraft dispatcher. The purpose of the profession is not to 
appl~ pressure to the pilot-in-command of a flight. \\ e formulate the 
operating flight plan with the captain's concurrence. Our 
responsibilities then include keeping the flight ere\ · updated on 
\ ·eather and operational information while the flight is airborne. This 
fact i illustrated be-st b · federal regulatio and industry practice. 

o suggest another purpose without even attempting to understand 
the occupatio isn't proper. eve oping an article based o 
conjecture is poor reporting at best and border o being a disse ·ice 
to 'our readers. 

,v1LLL\.1, 1 ZE~REY, G apevine, Texa$ 
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Minutes of the 40 th ADF Business Meeting 
February 27, 28, 2000 

Marriott Greenspoint North 
Houston, TX. 

Minutes transcribed by Mark Hopkins 

Giles O' Keeffe called the meeting to order at l000AM 

Financial Report given by Mike Timpe, Treasurer. Estimated balance of $15,000. 
Website Credit Card account balance approximately $7,100. Steve Caisse reports 
$60,000 in corporate sponsorship for CYl 999. 

Introductions around the room. 

Mike Harkin, VP Govt/Leg/Media gave Symposium 2000 update. Dates 10/8,9,10, 
2000 at Crystal City Marriott, Alexandria, VA. Rate $109.00 per night. Will 
targetr Garvey , Slater, Shuster, Oberstar. Possible Golf Tournament day prior. 
Change in vendor location to entry/exit area with partition to reduce noise but still 
allow access. 

Steve Caisse, Director-Website reported for Gerry Elder. 3/15/00 set for 
submission of articles for April issue. Solicited editorial assisitance. Brad Irwin, 
CO, subsequently volunteered. ADF annual report to be issued late March. 

Michelle Duquette, VP-Operations updated E-News and solicited articles for 
upcoming issue. Noted wide readership in FAA, Airline Management, etc. 
Group discussion regarding advertisements on E-News. Recommendation for 
continuation of single header banner and addition of secondary advertisements in 
currently blank left margin. 

Break from 10:40 to 11 :00 

Discussion resumed regarding corporate sponsorships and reconciliation of listing 
and placement protocol on website. Discussed partial payments. Discussed 
Summitt sponsorships and difference between summitt and event sponsorships. 

https://dispatcher.org/
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Giles O'Keeffe offered comments on Summitt 2000 and relationships with 
EUF ALDA and IF ALDA. Discussed speakers from Europe, Asia, and Canada. 
Based on cost concerns, suggestion made to itemize attendance cost and realign 
options on website. Attendees encouraged to solicit sponsorship from respective 
companies to defray cost where possible. 

John Johnson, member, UA, addressed regarding jump seat issues and volunteered 
to coordinate information for ADF. Concerns voiced over separation on labor and 
professional issues. Encouragement for concept of establishing clearinghouse for 
published jump seat policies and procedures at each airline. 

Lunch Break 

Mike Baker,SW, offered CDM presentation. Reviewed elements, accomplishments 
and upcoming enhancements and programs including overview of the Spring 2000 
initiative. Reviewed NAASI accomplishments GDPE compression benefits. 

Tim Antolovic, Director of Safety, AA, discussed ASAP program at AA. Highly 
successful program based on specific feedback and confidentiality. Event Review 
Team meets once a week to review data and issue findings. 

Amar Murty, BLR Group, offered overview of CPDLC. Tactical clearances in 
terminal area only. Goal to reduce voice communication thereby increasing 
controller workload. Will not circumvent dispatcher. 

ATP AC update. Discussed distribution of local notams and future conversion to 
single source for local, D notams, and pireps .. Discussed LAHSO concerns 
regarding full length availability. Further discussion on workload issues regarding 
performance considerations. 

Adjourned for day at 3 :00PM 

Monday 2/28/00 

Jay Salter, VP, CO SOCC made keynote speech and commented on status ofNAS, 
ATC issues, and lack of significant improvement until technology is updated in 
these areas. 
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Jack O'Sullivan, AA, updated status of Summit 2000. Suggestion made to solicit 
invitations form alliance partners of major airlines. 

Steve Caisse, updated status of the ADF annual reported and as previously 
reported it should be available for distribution in late March. Also reported that 
website hits were trending positively year over year and that SWA was still 
number 1 in hits. 
Also discussed website turnover checklist and concerns over possible liability. 

Mike Harkin reviewed directors roles and responsibilities and updated lines of 
communication. Further reviewed list of contacts for questions and problem 
solving. Discussion to ensure direction of organization is correct and providing for 
the membership. Also discussed enhanced recruitment of commuter airline 
dispatchers. 

Norm Joseph, Director ARAC, reviewed FAA request for data on dispatchers and 
distributed a draft of the solicitation of that data from the airlines. Benefits would 
include enhanced dispatcher information for the ADF database. Reviewed ACOG 
activity regarding performance planning harmonization. Also reviewed 
involvement in formulating course requirements for ASI to inspect dispatch 
offices . Announced that David Smith, DL, had accepted the position of alternate 
ARAC designee. Mike Harkin added an updated on the rewrite of the 1-2-3- rule 
and stated that at this time other items at FAA were taking priority. 

Mark Hopkins reported no old business form previous meeting. 

New Business 

A group discussion was conducted regarding Part 91 ferry operations and policies. 
Information provided regarding these operations and liability of dispatcher for 
violation by FAA. 

A press release will be issued by Giles O'Keeffe regarding the fractional 
ownership issue. 

Steve Caisse requested and received approval to maintain his seat ont eh NCAR 
steering committee and attend meeting at ADF expense. 

https://dispatcher.org/
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Spring 2000 -
ADF Visits White House 

Washington, D.C. - At 
a White House press confer
ence on Friday, March 10, 
2000, President Clinton an
nounced that the Federal 
Aviation Administration 
(FAA) and the aviation in
dustry have launched a new 
effort to reduce delays and 
enhance the flow of alr traf
fic, especially during severe 
weather periods. The Presi
dent is quoted as sayi ng, 
"After last summer's record 
delays, the Federal Aviation 
Administration has put to
gether an extraordinary 
par1nership ,vith the airline 
industry, the pilots and 
workers who keep the 
planes in the air, and the air 
traffic controllers who bring 

them safely home" This ini
tiative which we are all be
coming familiar with as the 
Spring2000 initiative, while 
garnering wonderful recog
nition lately, is the result of 
years of hard work by dedi
cated individuals from vari
ous working groups. Partici
pants of the Collaborative 
Decision Making subgroups 
of Collaborative Routing, 
NAS Status, and the COM 
leadership who are airline 
and FAA representatives 
have contributed many 
hours to developing these 
concepts with our custom
ers, both internal (pilots), 
and c:1.1emal (the traveling 
public ), being the benefici-

(Conlinued on page 3) 

World 
Dispatch 
Summit 

In a joint press release, 
issued on May 15, 

1999, the Presidents of the 
Airline Dispatchers Federa
tion (ADF), the European 
Federation of Airline Dis
patchers' Associations 
(EUFALDA) and the Inter
national Federation of Air 
Line Dispatchers' Associa
tions (including lF ALDA
Latin America) (IF ALDA) 
announced that the world's 
first joint meeting of the 
three professional associa
tions representing the 
world's dispatch and opera
tional control professionals 
will be held in Chicago, Illi
nois, USA on May 14, 15 
and 16, 2000. The event bas 
been titled "World,vidc Dis
patch Summit 2000". This 
event will provide the first 
ever opportunity for dis
patchers from around the 
world to meet and discuss 
topics of importance to the 
profession. Make your plans 
to attend now. If you are a 
dispatcher, or are interested 
in marketing your product 

(Continued on poge 5) 

President Bill Clinton speaks about Federal Aviation Administration ~ttempt to 
reduce weather related flight delays, in the Roosevelt Room, the White House 
March 10 2000. The President announced steps to reduce flight delays by 
centralizi~g air traffic control planning and working more closely with airlines. 
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Airline Dispatchers Federation Plays Prominent 
Part in Presidential Announcement 

At the White House on 
10 March 2000, 
President Bill Clinton 
announced the new 
plans to reduce air 
traffic delays during 
the upcoming months. 
Standing close by 
President Clinton was 
ADF Vice President Mi
chael Harkin, who is a 
dispatcher for Federal 
Express. Mr. Harkin 
played a part in the 

construction of the 
Spring 2000 plan by 
attending the meet
ings and providing vi
tal input with regard to 
the legalities and the 
logistics requirecf to 
reduce delays, and by 
consistently iterating 
the need to maintain 
the highest level of 
safety in all opera
tions. Mr. Harkin 
shared the spotlight 
with some airline 

SkySouice·· by ARINC 

INTEGRATED AERONAUTICAL INFORMATION 

WebASD WebAirport 

WebASD Express~~ 

\V\VW.skysource.com /~ ~ 
tel: 888-225-8040 :'s:::: 
or 410-266-2189 ·-:-=-t.;.., -. 

;o,; ...::::~ , , -. ~ ... 

CEO's and the leaders 
of several other or
ganizations that par
ticipated in the hard 
work over the past few 
months. ADF would 
particularly like to 
commend the excel
lent efforts of Mr. 
Lorne Cass, Director 
of Dispatch at North
west Airlines, who was 
a guiding force 
throughout the proc
ess. ''This will not 

step towards a signifi
cant reduction in un
predictability within 
the National Airspace 
System." Airline dis
patchers understand 
delays, and under
stand that delay can 
sometimes be the saf
est option. But delay 
that leads to addi
tional delay, with no 
predictable end in 
sight, undermines the 
foundation of airline 

eliminate delays," operations, and is a 
stated Mr. Harkin, "but dis-service to our cus-
it is the first necessary (Conlinued on poge II) 

The Chicago 2000 
World Dispatch 

Summit 
is right around the comer. 
MAY 14, 15, 16 2000. 

Annual Report coming soon Check the ADF web site 

Production work con
tinues on the 1999 
ADF Annual Report 

advises former ADF Presi-
dent, Steve Caisse of 
Delta Air Lines. It is ex
pected that the finished 
product will be shipped 
from the printer during the 
latter part of May, 2000. 
The document is being 

r--pr-epa-re-db-y -the-M-ad-iso~n for the latest information 
Avenue advert sing 
agency, Curran & Connors. 
Development dutie:; for 
the project have been 
shared by Caisse and 
ADF's Director of Industry 
Marketing, Mr. Vic Soten
berg of Orbis International 
in New York. 

Make your plans to attend now. If you 
are a dispatcher, or are interested in 
marketing your product or service to 
members of the operational control 

community, this is an event you won't 
want to miss. 

https://dispatcher.org/
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THE COCKPIT JUMPSEAT 
John Johnson - United Airlines 

To those of you who 
are reading th is arti
cle and are not Pilots 

or Flight Dispatchers. you 
may have always won
dered while sitting com
fortably in the cabin, "Who 
are those people sitting in 
the cockpit with the crew 
and yet not wearing a uni
form?· It may be an FAA 
Inspector or a Secret Serv
ice Agent, but most often It 
is a PIiot either performing 
a line check of the crem or 
just trying to catx:h a ride 
home on a full flight. It 
may also be a Flight Dis
patcher. The FAA author
izes admission to the flight 
deck and cockpitjumpseat 
for certain personnel in 
Federal Air Regulations 
(FAR) section 121.547. 
Individually, the Airlines 
further address In their 
Flight Operations Manuals 
those persons authorized 
access to the jumpseat 

Airline Flight Dispatchers 
are one group that travels 
frequently in the cockpit 
Jumpseats. They enjoy 
many of the same privi
leges of the Pilots. This is 
made possible through the 
reciprocal jumpseat agree
ments many Airlines have 
established with other car
riers. Therefore, Pilots and 
Dispatchers of one Airline 
can ride the cockpit Jump
seat of another Airline. 

Many people are unaware 
that, in addition to our an
nual Dispatch recurrent 
training, Dispatchers are 
also annually required by 
the Federal Air Regulations 
(FAR 121.463) to observe 

flight deck operations for 
at least five hours along 
the routes and to the sta
tions, Including interna
tional destinations, to 
which we releaseflights. 

Just as the Airline Pllo1s 
Association (ALPA) has a 
national Jumpseat coordi
nator and a Pllotjumpseat 
coordinator representing 
his or her respective Air
line, sharing and coordi
nating Information and fa
cilitating the jumpseat pro
cess, so too would the Air
line Dispatcher Federation 
like to organize an ADF 
member jumpseat commit
tee. Ideally. each commit
tee member would have a 
strong working relationship 
with the Pilot representa
tive at his or her Airline to 
address Dispatcher jump
seat issues and show the 
benefits that can be 
gained by having a Dis
patcher observing first
hand the communication 
problems that may exist at 
times, the fatigue factors, 
navigating around en route 
weather and the CATIII in
strument approach landing 
at the destl nation. This 
really comes into play 
when you look at FAR 
121.533b which statss 
the Pilot In Command and 
the Aircraft Dispatcher are 
Jointly responsible for the 
planning and safe opera
tion of the flight. A greater 
awareness of their respeo
tlve responsibilities Is 
gained. 

A goal of ours would be 
show 1D the industry that 
having Dispatchers in the 

jumpseat is a good thing 
and the PIiots and Dis
patchers can mutually 
benefit from the experi
ence. We would hope to 
maintain and expand our 
FAA Dispatcher certificate 
privileges and ensure that 
Dispatchers will always be 
welcome on the flight 
decks of the Airline Indus
try. 

If you are an ADF member 
and would be interested In 
volunteering as a jumpseat 
coordinator for your Airline 
dispatch office/SOC, 
please let me know. I 
would suggest that if your 
office has union represen
tation that you ooordinate 
with them. This oommlttee 
would not get lnvolVed In 
union issues involving the 
jumpseat that may be con
tractual but could act as a 
resource for information 
and possible contacts. 

John Johnson 
United Airlines Dispatcher 
With 
Dave Smith 
Delta Air Lines Dispatcher 

"A goal of 
ours would be 

show to the 
industry that 

having 
Dispatchers in 
the jumpseat 

isa good 
thing II 

Turbulence 
Continues to 
Menace Flights 

On April 2. 2000, about 
2232 central daylight time, 
a Boeing 757-2G7, en
countered turbulence 
while cruising at flight level 
310 near Abilene, Texas. 
The airplane was undam
aged; however, three flight 
attendants, who were lo
cated in the aft galley, sus
tained injuries (one seri
ous and two minor), and 
one flight attendant was 
not injured. Neither of the 
two pilots nor the 190 pas
sengers were injured. The 
flight originated at 2037 
eastern daylight time from 
Orlando, Florida, and it 
landed withoutfurther mis
hap at 2231 Pacific day
light time in Las Vegas, 
Nevada. In a written state
ment received from the 
captain, he indicated that 
5 or 6 minutes prior to ex
periencing "tWO strong jolts 
of turbulence," he had an
ticipated encountering the 
turbulence because of the 
presence of a line of thun
derstorms. The captain 
reported that he advised 
the flliflt attendan1s to 
suspend service and stow 
the carts. The fasten seat
belt sii,,s were turned on. 
Regarding the en route 
weather conditions, the 
captain indicated that over 
eastern Texas he observed 
a line of cells on the radar. 
It was a dark night, and 
the airplane was flying ln
and-out of clouds. There 
was no visible lightning in 
the immediate area, and 
no precipitation was al> 
served. 
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What's new on ADDS? 
Greg Thompson 

ADDS is determined to stay on top of today's lead
ing technologies to provide the most useful and 
timely weather data possible. 

One new feature is already available for users who own 
a 3Com Palm Pilot. ADDS provides a mechanism to get 
current weather conditions (METARs) by retrieving up to 
10 of the closest stations wherever you are. Or, use 
"Grafiti" to request specific 4-letter ICAO stations and/or 
the @CA syntax for all METARs within a US state. Wrth 
a simple download of the ADDS Palm Application via 
palm.net's web site or the ADOS site, you can wirelessly 
retrieve weather data to a device that fits the palm of 
your hand! Visit www.palm.com for more information on 
Palm Pilots and service plans.] METARs are available 
now whereas TAFs will be available soon. The ADDS 
team is also planning to transfer this technology to other 
handheld devices such as cell phones and Microsoft 
Windows CE enabled devices. 

The second new feature will be available very soon and 
is something many users have requested. Prognosis 
charts will depict analyzed and forecast frontal locations 
as well as high and low pressure centers. These fea
tures will be shown on a map containing predicted pre
cipitation colored by amount and type including rain, 
snow, freezing rain, and mixed precipitation. A new 
graphical analysis will be produced every 3 hours and 
12 and 24-hour forecasts will be produced 4 times per 
day. We anticipate adding 36 and 48-hour forecasts cre
ated twice per day shortly thereafter. Some have said 
the addition of prog charts will truly make ADDS a "one
stop shopping source for aviation weather." A sample 
plot of the upcoming prog chart product is shown here. 

As always, we value your feedback so please feel free 
to email us at: 
webadds@awc.kc.noaa.gov to let us know what you 
think! 

Aviation Digital Data Service 
http://adds.awc-kc.noaa.gov 

n:.,.atc#«ctu.. 
are the 

"Quarterbacks" of 
the airlines 

-Tom Irwin 
TWA Vice President 

1999 ADF Symposium 

ADFNow 
Accepts VISA and 

MasterCard for 
Membership and 

Purchases from the 
ADF Store 

RAIN FRZG RAIN 

Dispatcher Training 
Earn your FAA certification in 6 weeks 
240 hours of quality teaching and support 
Accelerated classes for qualified individuals 
Personalized instruction 
Job placement services 

• Co.ne cosls lncudes al lextbooks, FAA Exam Fees PLUS ore year 
membership in the Airline Dispatchers' Federation. 

Center for Aviation Training at 

Aircraft Dispatch Certificate Course 

Earn your aedentials from the world's leader ii aviation a,d 
aerospace education. 

Call today for more ilformation about the next 
Dispatcher Certification claues. 

1-800-289-3728 (USA only) 
1-904-226-7212 (W>rldwlde) 

Fax: 1-904-226-7641 

E-mall: cater@db.erau.edu 
www.embryriddle.edu 

(Paid Advertisement) 

https://dispatcher.org/
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Update From The Hill - Mike Harkin 

(Cont/IDied from poge 4) 

ADF Plays Part in 
Presidential Announcement 
tamers. "Maintaining safety is 
our highest priority," said Mr. 
Giles OKeeffe, President of 
ADF. "Aviation safety rests 
upon a three-legged stool, 
with the Pilot in command, 
the Air traffic controller, and 
the Dispatcher forming the 
legs. This year, all three legs 
will be involved In a communi
cations loop that should pro
vide the best and the quick
est solutions to constraints In 
the NAS. "We look forward to 
participating in this terrific 
new way of doing business 

with the Air Traffic Control fa
cilities throughout the coun
try, under the guidance of ATC 
Systems Command in Hern
don, Virginia.• 

Mr. Harkin summed It all up 
with a litany of compliments 
for the Honorable Rodney Sla
ter, Secretary of Transporta
tion, Madame Jane Garvey, 
FAA Administrator, the other 
members of the working 
group that met each week for 
three months to hammer out 
the details, and so many 
other hard-working individu
als that they cannot all be 
mentioned here. Some of the 

details are available on the 
ADF website. ADF is proud of 
Its first invitation to the White 
House, but even prouder to 
have participated In an his
toric new way of doing busi
ness between a government 
agency and private com
merce. 

The members of ADF look for
ward to the challenges 
ahead, and assure the travel
ing public that on-time or de
layed, you are in safe hands 
when your flight Is under the 
professional care of a certifi
cated aircraft dispatcher. 
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ADF Leadership Team for 2000 

Giles OKeeffe-President Mike Harkin -Executive Vice President 
(Northwest Airlines - MSP) (FEDEX - MEM) 

Mike Timpe-Treasurer Tom Lynch-Secretary 
(Horizon Air - PDX) (Alaska Airlines - SEA) 

Brian Schultz - VP Membership Brad Irwin - VP Administration 
(Trans World Airlines - STL) Continental Airlines - IAH) 

VP Government/Legislative/Media Affairs IMichelle Duquette - VP Operations 

Election to be held In Chicago- May 2000. (FEDEX - MEM) 

~Ian Rossmore: Chief Legal Counsel Carla Beck: Executive Director - Administration 
(Eastern Airlines (retired) - MIA) Southwest Airlines - DAL) 

Trevor Wood: Director - Government Affairs William Leber: Director - Strategic Planning 
(Trans World Airlines - STL) (Northwest Airlines - MSP) 

~IC Sotenberg: Director - Industry Marketing Loraine Sandusky: Diftctor - Collaborative Decision Making 
''ORBIS International - JFK) 

Continental Airlines-lAH) 

~orm Joseph: Director - Aviation Rulemaking (;ary Christensen: Director -Air Traffic Management 
KJ)elta Air Lines - ATL) (Delta Air Lines - ATL) 

!David Porter: Director - International Relations Tim Antolovic- Director of Safety and Compliance n'ALDA Liaison 
(Delta Air Lines - ATL) American Airlines - DFW) 

Tracie Benson: Director - Corporate/ Industry Alliances ~ Krauter: Director - Training 
American Airlines -DFW) KNorthwest Airlines - MSP) 

Steve Caisse: Director - Information Technologies Fnnk Bashek: Director - Membership 
(Della Air Lines -ATL) ~ Cbautauqua Airlines - IND) 

IDiana Gaeta Director-Publications 
~Continental Airlines - IAH) 

To be eligible for nomination and / or election as an ADF Offi-
~r , a member must have been practicing as a llcensed air-
braft dispatcher for a minimum of 1 year. In addition, the indl-
ri,idual must be an active ADF member who has been in con-
inuous aood standina with ADF 

https://dispatcher.org/
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Allied Pilots Association Urges Postponement of 
ETOPS 207 Minute Rule 

WASHINGTON, D.C., 

The union represent

ing the 10,500 pilots of 
American Airlines urged 
the Federal Aviation Ad
ministration this week to 
postpone implementation 
of a new, longer time limit 
for extended- range twin
engine flight operations 
(ETOPS). 

• • There is no demonstra
ble need for change," the 
Allied Pilots Association 
said in a formal response 
to the FAA on its proposal 
to permit 207-minute ex
tended-range operations. 
The proposal would in
crease ETOPS limits in cer
tain conditions from the 
current requirement that 
flights be routed so that a 
twin-engine aircraft is 
never further than three 
hours from the nearest 
airport 

Last April, the FAA pro
posed extending the cur
rent ETOPS diversion limit 
from three hours to three 
hours and 27 minutes. The 
change was requested by 
Boeing Corp. to enhance 
the marketability of its 777 
jetliner and by the Air 
Transport Association to 
save time and fuel. 

--our concern is that the 
next step will be increasing 
this limit to four hours and, 
then, eliminating the diver
sion limit altogether," said 
Captain Rich LaVoy, APA 
President. · • 1n our view, 

extending ETOPS limits 
further would place an ad
ditional risk on the travel
ing public." 

The APA and other parties 
opposing increased ETOPS 
diversion times success
fully convinced the FAA to 
narrow the scope of the 
proposed time extension . 
The current proposal 
would allow a Boeing 777 
to be within three hours 
and 27 minutes of an 
airport with suitable alter
nate weather. However. 
the exception would apply 
only to Boeing 777 flights 
over the North Pacific, only 
when dispatch is not possi
ble within the current limit, 
and would still require the 
flight to be within three 
hours of an alternate air
port. APA also objected to 
basing these limits on no 
forecast wind aloft. 

The Coalition of Airline Pi
lot Associations (CAPA) 
and APA also petitoned 
the FAA for improved ap
proach aids at diversion 
airports, minimum equip
ment list and tra ining en
hancements, improved 
weather reporting and 
forecasting, and the use of 
satellite 
technology to optimize 
tracks in response to up
dated weather reports. 

It also called for a coopera
tive effort among interna
tional regulatory agencies 
to develop uniform stan
dards for ETOPS and 
asked the FAA to convene 
an Aviation Rule Making 
Advisory Comm 1ttee 

(ARAC) to develop these 
measures. 

• ·These changes would 
benefit all ETOPS opera
tors, not just those flying 
777s," the CAPA and APA 
filing said. CAPA and APA 

I n 1996, ADF"s leadership 
concluded that the proposed 
policy letter change to increase 
the ETOPS limits from 180 min• 
utes to 207-minutes will require 
careful cons1derat1on to insure 
that safety of night is not de· 
graded. ADF aupportll the 207-
minute ETOPS concept. but only if 
proper additional precautions and 
new operational requirements are 
observed and onlY on an oxceit 

also will file a petition ask
ing the FAA to develop a 
Federal Aviation Regula
tion (FAR) governing 
ETOPS to replace the exist
ing, less rigorous advisory 
circular and policy letters. 

limLllail as outlined in the Fed· 
eral Register. 
The proposal. as currently pre• 
sented. would only allow the 207-
minute limit to be authorized as 
needed on an •exception• basis, if 
and only if, normally available 
d1veralon airports. required for 
180-minute operations are not 
available and there is another 
suitable alternate airport within 
the 207-mtnute radius. As de-

(Continued on page U) 

An Industry Leader for 30+ years 

ATI,,, 
AIRCRAFI DISPATCH TRAINING 
Dispatch Training That Goes Beyond ... 

ON-SITE 
6-week 
structured 
program 

*CORRESPONDENCE 
W£lfl 2-week 

on-site course 
• for individuals with a certifiable 
aeronautical background only 

1-BDD-i!9i!-9149 
Academy Training Services, Inc. • Minneapolis, MN 

We Place Om· Graduates Xatiomdde! 
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ARAC Executive Meeting Summary 
Norm Joseph 

Washing!Dn, D.C. • The 
Aviation Rulemaking Advi
sory Committee (ARAC) 
Executive Committee 
(EXCOM) met February 9, 
2000 at DOT Headquar
ters In Washington DC. The 
meeting began with Intro
duction of those present 
and the reading of the re
quired Federal Advisay 
Committee Act statement 
by FAA Director of Rule
making Tony Fazio who is 
the desi@'lated Federal 
Official In charge. The 
meeting was conducted by 
Chairman Bill Edmunds. 
After approval of the previ
ous meeting minutes, an 
extended discussion of the 
FAA proposal to ban proxy 
voting at the ARAC Issues 
and EXCOM meeting levels 
was undertaken. Some of 
the smaller ARAC member 
groups with less re
sources, particularly the 
flight attendant groups, 
feel strongly that they 
should be able to give their 
voting proxy to another 
ARAC member representa
tive since the smaller 
groups are at times unable 
to attend some meetings. 
The FAA feels that votes at 
the Issues Group and EX
COM level concerning as
signed tasks are based on 
Information required to be 
available prior to the meet
ings. The FAA will allow 
mail ballots and participa
tion by telecom or video
com In the actual meeting. 
If, during the course of the 
meeting discussion, the 
issue to be voted on 
changes substantially then 
the chair should postpone 
the vote. 
The FAA will rewrite the 

proxy policy as It applies to 
ARAC and present the new 
policy at the next meeting. 
The various Assistant 
Chairs reported on activi
ties within their Issues 
Groups. The only active 
dispatch related tasks are 
the Fuel Planning and 
Management Advisory Cir
cular which Is still collect
ing dust within the FAA and 
the Aircraft Performance 
Working Group which con
tinues its work to update 
and harmonize takeoff and 
landing performance crite
ria . In closing, Walt Cole
man, ARAC Training and 
Qualifications Issues Assis
tant Chairman, former 
ARAC Chairman and Presi
dentofthe Regional Airline 
Association announced his 
retirement effective March 
2000. Those of us who 
know Walt wish him well 
but still have trouble pio
turing him In the full retire
ment mode. 

ADF President 111anks Those 
From FADE - GIies OKeeffe 

l There Is a funda. 
you will not get much offi-

mental change clal gratitude. But you 

about to take changed the way aviation 

place in the way dis- works in the United 

patchers do business. states, and you paved 
For the first time, a co,. the way for a safer and 
laborathle effort will be more efficient system to-

the rule of business be- day, tomorrow 1111d for. 
tween Ar Traffic Control ever. Since dispatchers 

System Command Cen- are the lnd"tvidua/s re-
ter (ATCSCC} and the sponsibte for monitoring 

users of the National Air- the safe progress of each 

space System (NAS). flight through the NAS, 

The ADF applauds this the ADF thanks you for 

effort, and recognizes It increasing the predictabH-

as the natural conse- lty of the system, allowing 

quence of the CoHabora- us to maintain the highest 

tive Decision Making pro- level of safety. 

cess (CDM}. The ADF 
Now, if we could only get wishes to thank the true 

visionaries who Originally those NAS Status 

formed and worked the Items .... 

FAA-Airline Data Ex-
Giles OKeeffe change (FADE} goup, 

and the others who came 
ADF President 

even earlier than FADE. 
You know who you an,. 
You wilt not get much 
public recognition, and .. 
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FAA ASI Training For Dispatch Inspectors 
The FAA is developing a 
course to train Aviation 
Safety Inspectors (ASI) on 
how to Inspect and over
see air carrier dispatch 
offices and aircraft dis
patcher schools. At the 
request of the FAA, ADF 
arranlf3d for participation 
by 3 experienced dispatch
ers to assist FAA Flight 
Standards, FAA Training 
Development and 2 pro
gram development con
tractors in this effort. Rep
resenting the profession 
are Dave Porter/DAL, Al 
Krauter/NWA and Norm 
Joseph. 
The initial session was 
held In Washington on 
February 1.2 and 3. The 
meeting broke into 2 
groups. One group ad
dressed air carrier dis
patcher operations and 
the other addressed dis
patcher training schools. 
Both groups attempted to 
identify the tasks involved 
with the respective proo
esses. The tasks were 
then prioritized and finally 
categorized into tasks and 
subtasks. The next step 
was to Identify known 
knowledge and skill re
quirements with the task 
steps. Relevant FAR and 
other references were also 
be developed. 
The flna I step In this 
group's effort was to sug. 
gestskill and knowledge 
requirements needed by 
the FAA ASI to perform the 
inspection or oversight In 
this respect the group 
stronl!Jy recommended 
that a pre or co-requisite 
for this course would be a 
requirement that the FAA 
ASI obtain an aircraft dis
patcher certificate. 

The contractors have for
matted our discussions 
into a draft document for 
the group members to 
comment on. Pending 
fundingand FAA.availabil
ity another session may be 
held in the near future to 
complete this groups sug. 
gestions. 
During the course of this 
meetingseveral Issues 
were discussed that air 
earners may want to ad
dress. Those issues In
cluded: 

D Emergency situation Identification and proce
dures, including code words, level of threat or in
tervention desired, documentation, notifications 
and contacts includingSAR. 

D Dispatcher awareness of hazmat procedures, in
cluding general knowledge, access to flight spe
cific hazmat loading in real time and means to de
termine risk and appropriate response in the 
event of an Incident. 

D Flight release, rtHelease and release amendment 
terminology and procedures. 

D Initial and recurrent training for pilots, flight atten
da nts, station operations, ground operations, out
side contractor and air carrier management as to 
dispatcher responsibility and authority according 
to FAR and company policy. 

Please contactADF Director of Aviation Rulemaking if you 
would like to discuss any of the above issues. 
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ADF President Comments On ASAP Program 
Giles OKeetTe, President of ADF 

T he ADF 
notes the 
FAA's Avia

tion Safety Action 
Program (ASAP) that 
was announced in 
January by President 
Clinton. This ASAP 
program was actually 
conceived in 1995 
and introduced by 
Advisory Circular 
120-66 in January 
1 9 9 7 
ADF is hopeful that 
the ASAP program 

will produce more re
sults than the Advi
sory Circular did In 
the final analysis, 
self-disclosure pro
grams are only as 
good as the willing
ness of the partici
pants to commit re
sources, human and 
monetary. History 
shows that, without 
regulatory require
ments, that commit
ment can be tepid 
If this Administration 
is truly interested in 

Safer Skies and the 
promotion of aviation 
safety, ADF suggests 
that enhanced over
sight of airline op
erational control of 

lfices, through the use 
of properly trained 
Principal Dispatch 
Inspectors (PD[), will 
provide more tangi
ble results than a re
hash of an existing 
Advisory Circular. 

Giles OKeeffe 
ADF President 

Additional Web Based CDM Tools for Dispatchers 

Severe Weather Re-route Database 
Preferred Routes Database 
Location ID Dictionary 

http:/!216.111.120.229:8080/CodedSwap 
http://l16. I I l. l20.229:8080/PrefRoutes 
http:/!216.111.120.229:8080/LocID 

These databases are being built by the individual centers and are updated weekly. If a particular 
city is not available, check back for new entries. Please note that these databases shall NOT be 
used for operational purposes yet They should be used only for the evaluation pmpose. 
If you are a Netscape user, you can access these database via CDM web page. 
lfyou are a Explore user, you need to provide the address provided above. 

_,,_ 

For Long Distance 
Operatlonal Cont:rol 

In the North Atlantic/Europe/ Africa/ Middle East 
And often beyond 

www.storadio.com 
(Paid Advertisement) 
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The Aircraft Dispatcher 
by Capt. Bob Norris 

One of the key people you will be interacting with dur
lngyour career, as an airline pilot. is the aircraft dis
patcher. The aircraft dispatcher is known by many 

names. At some carriers they are known as flight dispatch
ers, or flight superintendents, or even flight controllers · 
(not to be confused with a Ir traffic controllers). While you 
may have ultimate pilot-In-command responsibilities the 
aircraft dispatcher is a licensed airman certificated by the 
Federal Aviation Administration. The dispatcher has joint 
responsibility with the captain for the safety and opera
tional control Of fllgtlts under their guidance, authorizes, 
regulates and controls commercial airline flights according 
to government and company regulations to expedite and 
ensure safety cA flight The dispatcher analyzes and 
evaluates meteorolog)cal Information to determine poten
tial hazards to safety of flight and to select the most desir-

The dispatcher has joint responsibility with the 
captain for the safely and operational control of 
flights under their guidance 

able and economic route of flight The dispatcher is re
quired 1D compute the amount of fuel required fol' the safe 
completion of flight according to type of aircraft. distance 
of flight. maintenance limitations, weather conditions and 
minimum fuel requirements prescribed by federal aviation 
regulations. Additionally, prepares flight plans (that are 
filed with ATC), containing information such as maximum 
allowable takeoff and landing weights, weather reports, 
field conditions, NOTAMS, prepares and sig,s the dispatch 
release whioh is the legal document providing authoriza
tion for a flight to depart The dispatcher is authorized 1D 
delay or cancel flights If unsafe conditions threaten the 
safety of the aircraft or passengers. The dispatcher is re
quired to monitor weather conditions, aircraft position re
ports, and aeronautical navigation charts 1D evaluate the 
progress of the flight To update the pilot In command of 
significant changes to weather or flight plan and recom
mends flight plan alternates, such as changing course, alti
tude and, if required, enroute landin~ in the interest of 
safety and economy. Medical emergencies, mechanicals 
and potential low fuel situations are just a few of the inter
ruptions the dispatcher has to deal with. Finally the dis
patcher originates and disseminates flight information to 
others In his or her company including stations and reser
vations. For all this responsibility the dispatcher gets paid 
after ten years of service $90,000 if working for a major 
airline, and the dispatcher doesn't have an office in the 
sky either! The profession of Flight Dispatcher has 
evolved with the many changes that the aviation industry 

ADFi.rpleased lo present thufeature articl• hyCaplDin Bob Nor
ris of United Airlines. This article was fir.st published in Airline 
Pilot Careers Magazine and is intended to give airman a better 
idea of the dispatJ!her 's role, ruponsihi/ities and capabilities. -Ed. 

has undergone. In the early years of aviation, it was stan
dard practice for pilots of commercial airlines to load the 
mall, passengers, and cargo get into their airplanes and fly 
from point A to point B. They had no preplanned flight 
plan, little if any weather information, nor any firm plan of 
action in case conditions changed enroute. The pilots, in 
those days, would take off and head In the general direc
tion of their planned destination, with no more than a 
compass and known landmarks to help them along the 
way. If weather, mountains, trees, or even power lines did
n't get in their way they were able to find their destination. 
In the early days aircraft had very little navigation equip
ment. no usable communication equipment, nor did the 
airlines have any reliable method of tracking flight prog
ress from the ground. After years of Increasing accidents 
which were growing more costly in terms of equipment 
and lost lives the state and federal authorities sought to 
put the fledgling industry on safer ground through regula
tion. The Airline Dispatchers Federation, a volunteer or
ganization who provides the organized voice for the airline 
dispatchers provided the following letter from one airline 
captain to another after an aircraft accident lnvolvfng a 
Boeing 247 aircraft. We left Chicago at 5:00 PM on May 
29, 1934 and I headed for our first stop at Cleveland. We 
were supposed to ~ on to Newark but the weather there 
was lousy and had been all day. Since it was the copilots 
duty to check the gas before departure (stick the tanks) 
and thinking we mlgJ,t need all the gas we could get. I 
filled the tanks ran them over - 1D be sure they were full 
(268 gals). Night had fallen by the time we left Cleveland. 
I was at the controls and Johnny, the other pilot, re
quested clearance to Albany, N.Y. for better train connec
tions for the passengers to New York. I headed for the 
Cleveland to Albany airway over to my left to follow the 
(airway) beacon lights to Albany. Johnny went back In the 
cabin and stayed quite a while taking to the passengers. 
At a point up the line to Albany, Johnny came up to listen · 
to the weather broadcast We were near the north-south 
airway that crossed our route about 50 miles northwest of 
Newark. The weather at Newark on that broadcast was 
better than planned, 600 - 1/2. Johnny signaled me 1D 
head for Newark. When we got down to the Newark range 
marker, Johnny reported our position over that range. That 
surprised everyone at air traffic. for at that time we should 
have been nearing Albany. Johnny took the airplane and 
as we approached Newark, the weather was down again. 
Newark had centerline runway fights and I think they were 
200 feet apart Johnny did a good job on each approach . 
He would let her right down to the ground but on each try 
was off to the left side of the lights because of the strong 
winds that were blowing that night. I had my head out the 

(Continwd on page 11) 
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"I l,avegaruallyfo,uu/ OWll'tJ,e 30yt!IIIIIISJlffll 1111 api/ot/01' United airlil,a tl,attl,erol,eoftl,e 4iapotc/rerWII$ notappr«iatetltotJ,,,am,t ital,o,dd 
l,aw, bem 11S a pam,u to tu captain an4 a va/ubl,e re.fDIU'Ct!. Thlll is ,,l,y I waled lo write this articl,e for my fdlaw pilots" -Capt. Bab Ntirris 

(Cr,ntimudfrompage 20) Conn. Hospital was 3 or 4 miles away. That wreck, I think 
side window and could see only one light dimly- at a time. germina1Bd a few ideas - like having an ahernate before 
Also we could not stay down there too long because han- takeoff- reserve fuel - to get there, landing minimums and 
gars were close to each side of the runway and at the dispatchers to watch out for us. When landing back then, 
other end. On each pullout, the red hazard lights on our if I remember correctly, we had no minimums - if you cou Id 
hangar showed up much too close right off my wing tip. get in with ~ weather condition&-fine, there were no 
After the fourth attempt. we had to ~ve up and go back up questions. Also I think that might have been the beginning 
on top. The tops were 1200 ft. clear above with stars and of thinking about approach lights, etc. I don't believe we 
the moon were out. The Empire State building was stick- had any of those things In' 34. In 1938, the Congress of 
ing out like a sore thumb. It was beautiful up there. We the United States passed the Civil Aeronautics Act. One 
were now on our last tank of gas with 36 gallons left. I result of this reg.ilatory action was the creation of a new 
had pumped the other two tanks dry. l>J;. I remember, Airman Certificate. 'The Aircraft Dispatcher • was created. 
those en~nes used about a gallon a minute, (Boeing 247, The dispatcher must have taken and passed both an ex-
NC13334) so we had 36 minutes to do something. At tensive oral examination and the comprehensive Dispatch 
about the 15-gallon mark Johnny started letting down ADX test. administered by the Federal Aviation Administra-
slowly, hoping to get underneath. He looked for a flat tion. These tests are equivalent to the same Air Transport 
area -apple orchard or com field- we couldn't be fussy Pilot (ATP) written and oral examinations that an airline 
about an airport. I had my head out my side window, look- captain must successfully complete but concentrates 
Ing for breaks or a field or anything, when I noticed what more heavily on meteorolo~. Like airline pilots the dis-
appeared to be 'White caps• behind the prop on my side! I patcher participates in frequent and detailed recurrent 
thought we were out over the Atlantic, running out of gas, training courses covering aircraft systems, company op-
and I couldn't swim. I checked the altimeters and they erations policy, meteorology and Federal Air Regulations 
showed 900ft. It then dawned on me that the 'Whitecaps' as required by the FAA. Addltiona!ly, the dispatcher is re-
were the undersides of tree leaves. I horsed back on the quired to jump seat to observe line operations once a year, 
wheel and we busted out on top again at 1200 feet. That for a minimum of five hours. There Is a need for the air-
was a narrow escape - but we had more coming. I then craft dispatcher to coordinate with air traffic control cen-
suggested to Johnny that we turn 90 dei,-ees to the coast ters to anticipate and plan for the daily traffic flow within 
and maybe we would run off (the edge of) the overcast the National Airspace System. Although the airline may 
and find an open field. We headed northwest but as far consider this more of an economic issue than a safety 
as we could see it was overcast. Now we were down to 4- concern, ATC flow control is a built-in safety net for the na-
5 galloos. Johnny started letting down slowly again - we tion's increasingly congested airways. Lets review of a few 
didn't how what the hell was under us. Finally, I saw lights recent incidents where effeative dispatch was not avail-
below under the clouds. - We were over a town. Johnny able: New York-In January, 1990, Avianca Right 52 ran 
took a quick look and told me to kick out a flare. In just out of fuel while approaching JFK and crashed. Primary 
seconds the flare landed among a lot of houses. We went among the contributing factors is believed to have been 
ahead for a minute and Johnny asked for the other flare. the almost total lack of positive operational control on the 
It wouldn't release. We had hit something that had par- part of the B-707's ground staff in Bogota. The flight crew 
tlally closed the tube the flare slides out through. (We was not in contact with its company to obtain accurate 
found out later we dammed near knocked over a church weather observations and forecasts, alternate airport con-
steeple in this little town- which was Bethel, Conn.-70 ditlons, anticipated fuel burn, ATC updates or other critical 
miles northeast of Newark). By then we were down to I or information that was not easily accessible. Another exam-
2 gallons of gas - nothing to do but level off - go straight pie was last year's crash of a Fine Air DC-8 cargo flight in 
ahead and get away from this town. Finally, after just a Miami. The aircraft was improperly loaded and had a cen-
few seconds, the fuel pressure lights came on. I pulled my ter of gravity at the aft limit or slightly beyond the limit. 
head back In -•mtio,t as well hang on to It as long as poss!- coupled with an incorrect elevator trim setting that led to 
ble", I thought. We said so long to each other - Johnny the loss of control of the aircraft. Because Fine Air is a 
slowed her down as much as possible and the last thing I supplemental cargo carrier, it didn't have aircraft dispatch-
remember was seeing tree branches going by the right ers, just flight followers. Everyone knows the potential fol' 
landing fight which was turned on. When I 'came to• it tragedy when undeclared hazardous materials are aboard 
seemed as quiet as a vacuum. My first thought was. 'This an airliner, which was underscored by the 1998 ValuJet 
trip Is over•. We had crashed 18 minutes after midnight, accident. By the same token, dispatchers have to be 
May 30, 1934. The tail section broke off behind the cabin aware of onboard hazardous materials so that they can 
door. It had whipped around and turned upside down. inform flight crews and make operational decisions based 
The end of the stabilizer leaned right up to the cabin door, on that knowledge. With the advent of free fl ight. the dis-
so the passengers could slide right down it to the ground. patcher role will become even more critical. It Is widely 
We woke up this little town and a lot of people came over assumed that free fll~t will require more diligence by pl-
ta the wreck and hauled the people over to Danbury, (Continued on page 22) 
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(Conttnuedfrompage 21) 

lots and air traffic controllers, but the role of dispatchers 
will be equally Important. especially In the flight's planning 
stages. To pilots, a direct course might seem the best way 
to proceed. However, to the dispatcher, the considera
tions of winds aloft, weather, fuel, and air traffic control 
may alter the point-to-point route of flight. Similarly, upper 
level wa11es and jetstream intensities may alter the alti
tudes of the flights as well. 'Higher" may not always pro
vide the best fuel economy. In addition, the amount of 
technology and Information at the pilots and dispatcher 
disposal continues to Increase, as Is the pressure to keep 
alrliners on time. This reliance on automation has a down
side. The system Is rapidly becoming depersonalized. In 
fact NTSB Chairman, Jim Hall, says one thing which has 
changed since the 1960's Is that today's airline pilots sel
dom get to meet in person with the flight dispatcher who 
are responsible for many of the operational decisions. 
Pilots are often handed a printed copy of the fli!111t plan, 
weather data, and other flight information without ever 

. "Higher" may not always pro
vide the best fuel economy. 

seeing a dispatcher. This lack of direct communication 
seems to be a weak link In the system, Direct communica
tion ensures that the pilot has been apprised of any prob
lems that the dispatcher sees and ensures that the pilot 
understands why the dispatcher made the decisions he or 
she did. It also gives the flight crew some assurance that 
the dispatcher is aware of their problems. Fortunately, 
some communication links have been improved. Ground 
to air oommunications via VHF radio have been enhanced 
by satellite communication systems, greatly imprOYing an 
airline's ablllty to contact a fl1!111t For example, a Boeing 
777 recently lost pressurization and needed to descend. 
Although the aircraft lost contact with ATC, the airline's dis
patch facility never lost contact with the plane. Collabora
tive Decision-Making {CDM) provides a forum for the indus
try and FAA to focus on coordination within the aviation 
industry to Improve safety and system efficiency. CRM has 
the potential to save the airlines and other air space users 
billions of dollars 011er the next ten years in reduced delays 
and their associated costs. Commercial air carriers still 
suffer accidents and hull loss due to low level wind shear, 
icy runways, thunderstorms and other aviation hazards. 
The COM provides the ablllty to move information neces
sary for safe operations from those who currently ha11e it 
to those who need It In a more reliable and rapid manner. 
Many items of information that are needed by someone in 
the system to insure safety is known someplace but not 
currently communicated. A simple example is Local NO
TAMS. Currently local NOTAMS are not disseminated on 
the weather circuits or through the US NOTAM office. Lo-

cal NOTAMS are currently tribal knowledge only known in 
the area oftheairportorfaclllty. The Air carrier Inspectors 
manual discusses this problem and gives the example of a 
Part 121 Domestic flight whose dispatch to an airport was 
predicated on the use of an ILS that was inoperative. Nei
ther the dispatcher nor captain knew It was out of service 
because only a local NOTAM was issued. The COM group 
is wor11ing with airport operators, airlines, FM, and others 
to solve this problem and others to insure that critical 
safety information is available to all who need it in a timely 
manner. On the subject of safety Information the state of 
the weather-reporting infrastructure in this country is of 
some concern. Aviation weather services that provide ac
curate and timely reports and forecasts are crucial to air 
career safety. Dispatchers, pilots, and air traffic controllers 
have all expressed serious concerns about ASOS as an 
aviation weather reporting system. Foreign carriers in Ma
cedonia and the People's Republic of China have had fatal 
crashes when flights diverted to alternates, which were 
below landing minimums. In those cases the inadequate 
weather..feporting infrastructure was a contributing factor. 
The FAA and NWS must fund weather reporting and fore
casting services that insure the safet;y of our flights, even 
If It means requiring weather observers at all commercial 
airports. Today, by retJJlation all United States scheduled 
airlines operating aircraft having more than nine seats ere 
required to maintain an appropriate number of dispatch 
centers staffed by FAA licensed Aircraft Dispatchers. Most 
airlines divide the workload in a geographic fashion, 
whether it is domestic or international, with subdivisions 
at the busier hubs. At least two large carriers - TWA and 
USAir - employ a different method: dispatchers work 
equipment desks rather than regional desks. The disad
vantages of each system are apparent the trad~ of 
concentrating on one almraft type, with all of its capacities 
and restrictions, means that the dispatcher is required to 
study a much broader range of weather and wind patterns. 
Either way, it is easy to become saturated. USAir has tried 
to combat the problem by instituting a system that gilleS 
credit to a dispatcher for each landing, operation at a 
high-density airport and similar considerations. National 
and charter carriers often present daunting challenges for 
their dispatchers. A lone employee could be charged with 
flight watching aircraft <:Ner four or five separate conti
nents simultaneously, an Intimidating task for a major car
rier dispatcher. In the aftermath of the Persian Gulf hos
tilities, dispatchers who partlclpated in the CRAF proiuam 
have many stories of landing wide bodies on Middle East 
highways. In this manner, Dispatch Services in Miami 
handles many Central American and South American air
lines. For some downline dispatching offices, the wor111oad 
is heavier with outside carriers than with there own flight 
activity. Many foreign carriers that maintain dispawhing 
offices in the US divide the world Into separate f1i!111t 
watch sectors. SAS dispatchers In New York, for example, 

(C,-tmud on page 13) 
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are responsible for all aircraft west of 30W; similarly, Afri
can and South American airlines often use the Equator as 
a benchmark. Like SAS, KIM maintains worldwide dis
patching centers but regulations can differ depending on 
the location. Within the crowded skies of Europe, for ex
ample, the captain often has much greater authority to 
select his own prepared routing. 'The Interpersonal side of 
dispatching has changed In recent years with the advent 
of centralized facilities, which often are removed from 
flight operations areas. Deltas 180 dispatchers including 
those assumed under the Western Airlines, Northeast Air
lines and Pan Am mergers - are located in Atlanta. USAir
way's only offioe is in Pittsburgh. Northwest maintains a 
bureau in Tokyo to assist its 106 dispatchers in Minneapo
lis, while TWA uses a Paris facility as a single annex to Its 
43-person dispatch center at JFK. United, Continental and 
America West operate similar mega-facilities. The prolif
eration of consolidated dispatching offices eventually 
translates into less and less contact between dispatchers 
and pilots. Younger pilots are sometimes unfamiliar with 
a dispatcher's role because there is less face-to-face con
tact. Ultimately, this loss of proximity serves to widen the 
breach that sometimes exists between dispatchers and 
flight crewmembers occasionally, that breach is fatal. An 
airline"s pilots will function more smoothly with its dis
patchers if they have greater opportunities to work to
gether, making It easier for the two to talk during a flight. 
Changes in FAA regulations in Dec. 1996 now require the 
FAR Part 136 Commuter Airlines to have licensed Aircraft 
Dispatchers In lieu of flight followers, in Flight Operations. 
There are 126 commuter airlines In the U.S. not to men
tion the regional, Rag. and national Part 121 jet carriers 
which total over 75. Aa the airlines continue to expand 
their routes and add aircraft, the demand for new dis
patchers will continue for the next several years. American 
Eagle in Dallas now has over 100 dispatchers. Executive 
Jet In Columbus is training their 50 flight followers for the 
dispatcher license. Comalr in Cincinnati has 45 dispatch
ers. All are hiring qualified candidates. United Airlines in 
Chicago employs 200 dispatchers. 'These are Just a few 
examples. The more you understand the complex system 
you are operating in the greater probability you will com
plete your career with an unblemished record. As an air
line pilot. if you are not interacting with your aircraft dis
patcher you are not utilizing one of your greatest re
sources that can significantly enhanoe the efficiency and 
safety of your overall operation. 

The Airline Dispatchers Federation was most helpful in 
develoPing this article by providing their perspective 1D 
insure that by working 1Dgether as a team, we can main
tain and improve the level of fligt,t safety that the custom
ers want and expect. 

FAA Asks RTCA To 
Proceed With 

Certification Overhaul 

FAA Administrator 
Jane Garvey asked 
the private. non

profit RTCA to assist in 
overhauling the certifica
tion process by helping 
implement 15 recommen
dations 1D make it less 
lengthy, less costly and 
more user- friendly. Reo
ommendatlons issued 
earlier this year came 
from the RTCA certifica
tion Task Faroe co-chaired 
by Anthony Broderick, for
mer FAA associate admin
istrator for regulaticn and 
certification, and Ed 
Stimpson, vice chairman 
of the General Aviation 
Manufacturers Associa
tion. 
RTCA now will organize a 
government and industry 
group to push the pro
pose I forward and 
achieve the objectives. 
The flOUP will be led by 
Clay Jones, president of 
Rockwell Collins, and Tom 
McSweeny, FAA associate 
administrator for regula
tion and certification. In 
most cases, the recom
mendations call for an 
earlier and better ex
change of information. 
While changes for the 
most part are the domain 
of national authorities, 
the industry also has a 
recognized and important 
role in improving the oertl
flcation process, the re
port said. 
The task force report con-

firmed that the CNS/ATM 
capabilities of current air
craft are not being used 
and this in turn has af
fected operations I effi
ciency, capacity and/or 
safety benefits. "Aircraft 
operators are reluctant to 
continue investing in new, 
more advanced systems 
because existing systems. 
such as flight manage
ment systems that could 
provide major operational 
advantages, are not being 
used to their full openr 
tional capability." the task 
force reported. 
Authorities generally do 
not issue material in a 
timely manner and when 
it Is issued, it Is often diffi
cult to find, especially for 
those new to the certifica
ticn process, it said. Ma
terial is frequently subject 
to differing interpretations 
by various authorities. 'The 
first recommendation by 
the task force is to estab
lish a 'focal point" to pro
vide "one-stop service to 
users, industry and other 
governments in all ma'
ters related to advanced 
ground electronics and 
airborne avionics systems 
and related procedures.• 
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Airline Dispatchers Federation 
700 13th St. NW, Suite 950 
Washington D.C. 20005 

Phone: 1- 800-0PN-CNTL 
Email:ADF@valuweb.com 
"Safety - Professlonallsm" 

'1.<.eeping the Dispatch Profession 
Informed" 

Air Transportation 
Oversight System (ATOS) 

The Air Transportation 
Oversight System 
(ATOS) is an Im

proved way of doing busi
ness for the FAA. The goal 
is to foster a higher level of 
air carrier safety using a 
systematic, data-driven 
approach to identify safety 
trends and prevent acci
dents. 

Air carriers are responsible 
for operating at the high
est level of safety and FAA 
inspectors ensure that 
they comply with federal 
regulations. ATOS ensures 
that air carriers have 
safety built Into their op
erations systems and 
changes the way the FAA 
oversees air carrier safety. 
ATOS is a proactive ap
proach that goes beyond 
just ensuring compliance 
with regulations. The FAA 
is askinl i"1s workforce to 
think in a system safety 
and risk management 
mode, rather than a strict 
compliance mode only. 
Inspectors look at the air
line as a whole and how 
systems interact 1D main-

taln safety rather than just 
compliance with rules. This 
includes looking at an air 
carrier's management. cor
porate safety culture, i1s 
experience, as well as i1s 
systems. 

FAA inspectors began us
ing ATOS October 1998, 
focusing on the 10 major 
passenger air carriers 
(Alaska, America West. 
American, Continental, 
Delta, Northwest, South
west, TWA, United and US 
Airways) as well as any 
new entrant certificated by 
the FAA's Certification, 
Standardization and 
Evaluation Team (CSET). 
The CSET is a new national 
team of inspectors who 
help local FM Flight Stan
da rds district offices pre» 
ess new air carrier certifi
cates and monitor opera
tors as they grow. 

ATOS specifics: 

ATOS analyzes air carrier 
safety systems. It identifies 
risks by Integrating the 
work of the agency's in
spector workforce with 

ADF recently contracted with 
the internet news service Busi
ness Wire, Inc. to distribute 

ADF press releases and other news
worthy items via the internet. Last 
month, the ADF press release issued 
In conjunction with President 
Clinton's Spring 2000 announce
ment was prominently displayed on 
the front page of the internet portal, 
YAHOO. 

hard data. 

The FAA will use new data 
tc monitor an air carrier's 
performance by looking at 
the carrier's systems to 
identify trends and high
risk areas. 

A Certificate Management 
Team (CMT) is assigned to 
each air carrier. Local and 
geographic inspec1Drs re
ceive training on their as
signed carrier's policies 
and procedures. 

The regular surveillance 
work program and Na
tional Aviation Safety In
spection Program (NASIP) 
inspections are replaced 
with a more flexible, fo.. 
cused program outlined by 
the CMT using new data 
analysis 1ools. 

In addition to the CMT, a 
System Analysis Team 
{SAn may be used to ec:1-
dress a specific problem 
with an air carrier's safety 
system. 

Based on feedback from 
FAA inspectors and air car
riers, the ATOS process is 
continually evolving. The 
FAA is making adjustments 
prior to expanding the pro
gram to other carriers. An 
ATOS continuous improve-

ment team is headquar
tered at FAA's Dulles facili
ties, near Washington, DC. 

Under ATOS, air carriers 
are adapting the safety 
elements of the job aids to 
their internal audit process 
and tailoring them 1D meet 
their specific needs. This 
has resulted in a more in
sightful in-house audit pro
cess for the carriers. Air 
carriers are adding new 
programs or processes by 
looking at the ATOS model 
and tailoring It to the rest 
of their business to ensure 
a system safety approach. 

Prior to ATOS, air carriers 
received mandatory, 
scheduled inspections 
specified in an annual 
work p~m based on 
the carrier's level of opera
tions. Additional inspec
tions were conducted at 
the discretion of the car
rier's principal FM inspec
tors assigned. This ·expert
based." non-systematic 
approach relied on the ex
pertise of the inspectors 
assigned to an air carrier. 
Today, ATOS uses a data
driven system to identify 
safety trends. 

Visit the FAA's ATOS Web 
site at www.faa.ga,1/avr/ 
afs/atos. 
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By the year 2000, ADF leadership was becoming increasing aware of encroachments upon a dispatcher’s traditional flight planning and flight 
following responsibilities. ADF instituted an educational campaign to refresh ATC personnel’s awareness of pertinent dispatch FAR’s. Steve 
Caisse sent this letter to the editor to ADF’s membership and other aviation publications to highlight these concerns. 
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Dear ADF, 

When an Air Traffic Controller issues a reroute to an FAR Part 121 flight 
that has been previously authorized to operate under the requirements of 
Operational Control through the joint concurrence of the Pilot In Command 
and Aircraft Dispatcher, and that reroute takes the aircraft through adverse 
enroute weather or that route requires more fuel that the aircraft is 
carrying, IS THAT CONTROLLER VIOLATING THE FAR's? 

I invite your membership to consider the following Federal Aviation 
Regulations and to decide for yourself. 

Let's start with the basics: 

FAR 1-8 
DEFINITIONS: 

"Operate with respect to aircraft means use, to cause to use or authorize to 
use aircraft, for the purpose ( except as provided in FAR 91.13) of air 
navigation including the piloting of aircraft. .. 

FAR 91.13 
CARELESS AND RECKLESS OPERATION 

(a) Aircraft Operations for the purpose of air navigation 
No person may operate an aircraft in a careless or reckless manner so as to 
endanger the life and property of another. 

FAR 121.101 
WEATHER REPORTING FACILITIES 

( d) Each certificate holder conducting domestic or flag operations shall 
adopt and put into use an approved system for obtaining forecasts and 
reports of adverse weather phenomena, such as clear air turbulence, 
thunderstorms and low altitude wind shear, that may affect safety of flight 
on each route to be flown and at each airport to be used. 

FAR 121.639 
FUEL SUPPLY: ALL DOMESTIC OPERATIONS 

No person may dispatch or takeoff an airplane unless it has enough fuel -

https://dispatcher.org/
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(a) To fly to the airport to which it is dispatched; 

FAR 121.647 
FACTORS REQUIRED FOR CO:tv1PUTING FUEL REQUIRED 

Each person computing fuel for the required purpose of this subpart shall 
consider the following: 

(a) Wind and other weather conditions forecast. 

(b) 

(c) 

( d) Any other conditions that may delay landing of the aircraft. 

So, let's examine the following concepts: 

• Is it a violation of the F AR's to operate an aircraft on a route for 
which it has insufficient fuel? Clearly it is. 

• Is it a violation of the F AR's to operate an aircraft on a route 
without consideration of wind and weather conditions? Clearly it 
IS. 

• Are thunderstorms or clear air turbulence considered to be adverse 
weather phenomena? FAR 121.101 clearly states they are. 

• Does operating an aircraft through thunderstorms endanger life 
and property? See the Southern Airways flight 242 NTSB Aircraft 
Accident Report. 

• Does operating an aircraft through severe turbulence endanger life 
and property? Turbulence injures more passengers each year than 
any other factor. 

• Is the individual who authorizes an aircraft to operate through 
adverse weather phenomena or who authorizes an aircraft to 
operate on a route for which it has insufficient fuel operating that 
aircraft for the purpose of air navigation in a careless or reckless 
manner? 
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• When an air traffic controller initiates an action that removes an 
aircraft operating under FAR Part 121 from the route it was 
planned to fly and places it on another route, is that air traffic 
controller "authorizing that aircraft to use" the new route? 
Remember, FAR 1-8 defines operate as "authorize to use an 
aircraft" ... 

Therefore, 

When an Air Traffic Controller assigns a reroute to an FAR Part 121 flight 
that has been previously authorized to operate under the requirements of 
Operational Control through the joint concurrence of the Pilot In Command 
and Aircraft Dispatcher, and that reroute takes the aircraft through adverse 
enroute weather or that route requires more fuel that the aircraft is 
carrying, ISN'T THAT CONTROLLER VIOLATING THE LAW? 

Even if the pilot in command or aircraft dispatcher refuse the route due to 
unsafe conditions, didn't the controller's initial action constitute violations of 
theFAR's? 

If a terrorist attempts to hijack the aircraft, but is subdued and then 
apprehended prior to committing the act, isn't that person still prosecuted for 
the crime, even though the aircraft was not actually commandeered? 

The inability of the Federal Government of the United States to handle the 
demands of Air Traffic Services in this country during severe weather events 
is NO EXCUSE for anyone to ignore or violate the law of the land. How 
can this blatant and flagrant breach of the law be allowed to continue? 

What do you think? 

Steve Caisse 

https://dispatcher.org/
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Chicago 2000 Declared As An 
Overwhelmi g Success 

Aircraft Dispatchers traveled from all over 
the globe to attend the Chicago 2000 
World Dispatcher's Summit. The 
opportunities to interact with our 
international brethren was a first for many 
attendees. The following comments were 
either retrieved from presentations or post 
business day conversat ons. 

·1t was very interesting! I found the 
professionalism and the intention of the three 
organizations to act in the real interests of the 
aviation indust,y very impressive. For me, it 
was an example of CDM (Collaborative 
Decision Making)! The infonnation I obtained 
as a member of the regulatory side of the 
tht'ff-/egged 8fool (Pilot, Air traffic & Dis
patcher) was invaluable regarding the valid 
concerns and enormous potential of the 
dispatch community. Finally, I found the 
presentations and the industry exhibitors very 
valuable to me also to see the practical 
applications of CDM, like the National 
•P/aybook and POET, tools which I believe may 
be of help in the European environment.• 
- Brian Rynn, Head of IFPU2 CFIIU • 
Eurocontrol [Initial Flight Planning Unit 
group 2, Central Flow Management Unit] 

"Everything was perfect! I realized that other 
airlines in different countnes have the same 
difficulties all over the world. Having all 
three organizations (EUFALDA, IFALDA, 
ADF) together gives all the chance to learn 

{Contin,,ed on pag• ]) 

ADF Welcomes Premiere 
IFALDA Report 

IFALDA (International Federation ot Airline 
Dispatchers' Associations) is an international 
organization, founded in 1961, comprised of 
various Aircraft Dispatcher I Flight Operations 
Officer associations that have fonned 
throughout the world. The organization was 
fanned to coordinate professional efforts and 
to represent the professional interests of 
member associations on a global level. 

Current membership, at 1605, is the highest 
since the organization was fanned. IFALDA is 
the organization that ADF was chartered 
under and as a member ot ADF you are also 
a member of IFALDA. ADF (Airline 
Dispatchers Federation) , EUFALDA 
(European Federation of Airline Dispatchers' 
Associations), and IFALDA-Latin America, all 
serve as regional associations of IFALDA. 

Most Canadians are represented by CAlDA 
(Canadian Airline Dispatchers Association). 

IFALDA 's agenda has historically focused on 
harmonization and crew licensing issues, but 
the membership is represented at numerous 
industry meetings including: Russian Ameri
can Coordinating Group for Air Traffic 
(Committee) RVSM Task Force International 
Oceanic Aviation Conference Harmonization 
Worlcing Group IFALDA's current "worlc in 
progress• list includes an educationAobbing 
efrott with the MEP (Member of European Parlia
ment) and DG-7 (Direclor General for Transporta
tion). 

(Continued on page 6) 
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(Continued from page 1) 
C2K Declared As An Overwhelming Success 

what is happening with the others. Some people can only affo'? 
one meeting per year, so I hope they come together agam 
avery year from now on." - Eda Baykal, Turkish Airlines 
Dispatcher and Chemical Engineer 

"It is of my opinion now that the depth of research might 
be higher in Europe, but the application is ~igher in the U. 
S.. I was surprised to find that Europe will see ASO by 
next year. I was also surprised at the U.S. co"!munication 
structure. We need this in Europe, as sometimes we do 
not know who to contact for our difficulties. The U.S. is an 
old nation, and Europe is a young nation in this respect. 

I am overwhelmed by the turnout of individuals here. This 
has been the best meeting we ever had in a long row of 
meetings, and it gives me a lot of hope and 
encouragement to keep the spirit advancing forward.• -
Albert Reiger, President EUFALDA, Austrian Airlines 
Dispatcher 

"Great forum for exchange of ideas! The chance lo meet 
dispatchers with such varied companies and backgrounds "'.as 
well worth the trip to Chicago. The free and open discuss,on 
between companies that normally are in competition was an 
eye opener. We are all facing the same problems and all have 
the same concerns. In this type of forum I felt like we were all 
on common ground wffh people who understand each other. It 
was very well organized - Great Job. Although many issues 
brought up regarding A TC issues may not have applied to us 
canadians, ff did give me a chance to see what problems and 
concerns the U.S. Dispatchers have. canada will e11entually 
start to see the same things and therefore ff was an excellent 
chance to see how others are handling the problems canada 
will be facing in the future. • - Shane Harvey, West.Jet Airlines 
Dispatcher, ca1gary, canada 

TheADF 
Summer Business Meeting 

Sponsored by US Airways 

August 6, 7 2000. 
Pittsburgh Airport Maniott 

Hotel reservations 1-800-328-9297 
Rate of $72 guaranteed until 7 /17 /00 

Airport transportation to and from the 
hotel every 30 Illlnutes. 

See the ADF web site for details. 

"Dispatch is the heart, in my mind, of the ai~ine • -
Hank Krakowski, Director Flight Operations -
United Air1ines 

•calling Dispatch enroute is like having a lifeline.· .... 
"Dispatch should be a part of Flight Operations. I like to 
relate ff to the human body, where you need both the 
stomach muscles and back muscles in order to stand up 
straight Without effher one, you fall either forward or 
back. • .. . ·t sincerely appreciate our dispatchers as well 
as the entire profession! • - Steve Forte, Senior Vice 
President, Flight Operations - United Airlines 

ADF would like to extend a special "Thank You• to both 
Mr. Krakowski and Mr. Forte not only for taking time out 
of their busy schedules to join us, but also for sponsor
ing a luncheon for the entire group. 

• As being part of only a flight following system as 
opposed to a dispatch office, I felt overwhelmed by the 
presence of the organizations. The entire Sumrm has 
been eye opening to the world of dispatching from each 
airline's point of view. It has brought light to why our 
office has been told to make sure we are all licensed by 
the end of the year. The contacts made throughout the 
Summff will benefit our company and dispatch office 
greatly into turning from a 'flight following' office to a 
dispatch office. I hope to make ADF a viable part in 
making my dispatch office more recognized as an 
important part of our company ... 

• Also as being mainly a domestic carrier ff was very 
educational to hear the problems and concerns around 
the world among other dispatchers. Everyone at the 
ADF has been extremely helpful and made me feel 
welcome as a new member. I look forward to many more 
meetings!" - Michelle Dzielski, Chief Flight Following/ 
Training - USA Jet Airlines 

• trs an excellent idea to have all three groups together. 
ft really is the way to go as we all have to work together. 
This forum allowed the vendors to reach the global 
market and get in touch wffh the people we wouldn't 
normally have access to. • - Lyssa Nielsen, Marketing 
Coordinator - NavTech 

"The Summff was very good - No flaws! The people who 
have organized the Summit did a very good job. The 
presentations made were very educational and 
portrayed many interesting issues pertaining to flight 
dispatch. Of particular interest was European issues 
regarding the Dispatcher license, as the African 
Dispatchers are having the same problems and we have 
taken our cue from these discussions. Now we know we 
need to persevere and become as comparable to FAA 
licensed education as possible. There's a need for 
compatibility around the world. There should be ONE 
standard, and we all should be licensed. • - Charles 
Anson, Vice President of the Ghana Dispatchers 
Association, Manager Crew Scheduling and 
Dispatch - Ghana Airtines 

https://dispatcher.org/
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New Generation Runway Visual Range (NGRVR) 
To be on the Web 

Alaska Airlines said that RVR data 
had been available to the airline at 
Seattle-Tacoma Airport up until a cou
ple of years ago. The data had been 
updated once a minute, and it was 
about a minute old when an update 
was received. He stressed that this 
data had been "extremely valuable." 
He looked forward to again having 
access to RVR data. 

Real-time RVR measurements are 
used by air traffic controllers in towers 
and TRACONs, but in most case are 
not available to other FAA facilities or 
to air carriers. 

The goal of this work is to make 
this real-time RVR data available to 
other FAA facilities (such as 
ATCSCC) and air carriers. 

As part of the CDM capabilities, a data 
distribution infrastructure, known as 
CDMNET, has been developed for 
exchanging data between certain air
line operating centers (AOC's) and the 
FAA. The CDM data distribution sys
tem has a hub and spoke architecture, 
with the hub at the Volpe National 
Transportation System Center (Volpe). 

AOC's connect to the CDM hub using 
communications capabilities provided 
by third party vendors. The COM infra
strudure will be used to make the 
RVR data available to the users. 

In previous meetings, the ATA, air
lines, FAA, and others have joined 

Rick Oiesen of Volpe, to develop the 
Specifications for the RVR data. The 
data will be made available to the air
lines in two forms, a digital stream of 
data and tables and graphs on the 
Volpe web site. 

The -b site would show the cur
rent RVR values as -11 as a graph 
showing the values for the previous 
hour. The airline participants stated 
that, initially, a 60 second update rate 
would be what was desired, though in 
the Mure a faster update rate might 
well be needed. 
Volpe will acquire RVR data from 
roughly fifty-three airports that have 
the new generation RVR and that 
feed the thirty-one TRACONs that are 
Enhanced Traffic Management Sys
tem (ETMS) remote sites. These 
TRACONs are chosen because com
munications lines already exist be
tween these TRACONs and the ETMS 
Hubsite, which is at the Volpe Center. 

From the ETMS Hubsite at Volpe, the 
data will be sent on to the end users at 
FAA facilities and at air carriers. The 
expected dates are: 

January 2001: RVR data available 
from test sites BOS and MEM. 

Spring 2001 : RVR data available 
from roughly 53 airports. 

For more information, visit: 
www.metsci comlcdm/members/ 
nasdocs.html 

♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ 

: ADF News Staff : 

On the ADF Web Site 

Check out the ADF library for the 
following Dispatch references: 

(Great for Training) 

FAA General Council Rulings 
• SwapRoutes-1990 

• Burning Reserve Fuel-1979 

• Legal to Launch with a questionable 
Forecast- 1989 

• Altemates-1974 

• Interpretation on 121 .613-1990 

• MEL on Pushback- 1997 

• Dispatch Duty nme--1991 

• FAA/DOT Ruling on Compliance with 
Flight Radio Communications in 
Mexico (FAR 121 .99) 

Plus: 
• "Straight From the Regulations•

Most referenced FAR's by Dispatch 

• CDM & Spring 2000 Initiatives 

• Practical Dispatch Test Standards 
Book 

• One of the MOST complete Aviation 
Safety Pages on the web today! 

• Dispatch ENEWS with Monthly 
Updates you send in! 

Kavouras, Inc. 

♦ ♦ 
♦ Director of Publications-Diana Gaeta dg3700@aolcom ♦ Full Service Aviation Weather 
♦ Production - Brad Irwin birw.in~ispatcher-.org ♦ 

♦ Special Thanks For Edm, .. :~aoc:e ♦ 
♦ Dave Smith david.w-~.com ♦ 
♦ . . . ♦ 

: If you have a topic or article to include : 
♦ Please Send to adf@valuweb.com. ♦ 
♦ ♦ 
♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ 

* 
Training * Graphics 

*Radar & Satellite Imagery 
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Airline Participation on SPT TELCONS ATA MemberTelcons 

There seems to be in
creasing frustration with 
the level of communica
tion regarding the SPT 
Telcons. From a dis
patcher's perspective, 
what is initially planned 
does not always seem to 
be what is executed. 

Changes are happening 
at the last minute, caus
ing dispatchers to recal
culate either portions of 
routes or completely new 
routes for all of their air
craft involved. Enroute 
conditions flCing, terrain 
levels), driftdown, dis
similar fuel bums, ap
proach weights and land
ing performance are but 
a fraction of the functions 
a dispatcher must per
form for each leg of flight. 

When routes are 
changed from plan at 
departure time, the pres
sure to ensure all ef
fected flights receive the 
necessary attention to 
these critical "safety of 
flight" functions, make 
required release amend
ments and/or fuel adjust
ments, and still have an 
on time departure be
comes incredible. 

Marie Libby ATCSCC re
sponds, •1 know that a 
change in the SPO 
causes problems, but 
unfortunately, it happens. 
We try to keep changes 
to a minimum. Weather 
moves and sector vol
ume changes and these 
variables can, at times, 
necessitate a change in 
the plan.• 

One area that we, as 
dispatchers or ATC Coor
dinators, can begin to 
make changes to this is 
by utilizing the Telcons to 
our fullest advantage. In 

theory, A TCSCC holds 
these Telcons for user 
input. They realized the 
users carry unique per
spective and expertise, 
and through CDM, de
vised a method to extra<:t 
that expertise in a col
laborative fashion. 

What this enables the 
airlines to do is voice 
their strategies to their 
peers on the Telcon, con
fer with the affected faci li
ties flf we're saturating 
this sector, can that facil
ity handle more flights 
over there?), and come 
up with a Strategic Plan 
of Operation that suffices 
for all. 

In reality, ATC does 
NOT want to plan our 
flights for us! They 
have quite enough to 
do managing the flows 
from sector to sector 
and rely on the airlines 
to create usable plans 
for flights. 

The more information 
received from the airlines 
on the Telcons, the 
clearer the "big picture,· 
becomes for the control
lers. Encourage your 
peers representing yo r 
AOC on the Telcons to 
speak professionally and 
precisely about what the r 
objectives are, what they 
foresee, and how they 
would like the SPO to 
tum oul 

By giving the controllers 
a plain view of how the 
majority of the users 
intend to operate, it may 
give them the founda
tion they need to man
age the NAS flow a littlH 
bit more in tune with our 
requests. 

Additional Comments 
from the Collaborative 

Routing Co-Chair, 
Michael Nadon 

"Airlines need to push 
harder. Some of the is
sues with agreement vs. 
performance will require 
the cooperation of the 
ATA Spring 2000 group 
to resolve. 
Some issues will require 
hammering and others 
require patience as we 
learn together. 
The Collaborative Rout
ing meeting will be one 
forum for worlcing out 
approaches. Some is
sues are internal to the 
FAA. 
My view is that if we 
step back to "regroup" 
we will lose the ground 
we have gained. 

I see the problems and 
the opportunities for 
our carriers, I fear if we 
relent we will keep the 
problems and lose the 
opportunities. 

! The A TA COM Working Group . 

I will conduct "Airline Only" Tel-
cons to discuss issues concern

' ing the operation of the NAS 
system. The ATA rep will take I a summary of these concerns to I 
A TCSCC SPT team for discus
sion before next SPT Telcon. 
Input and participation is neces-

1 sary by all Airlines for this to be 1 

a successful medium 

The Telcon's will be held on a 
I daily basis with the first begin-
I ning at 12302 (0730 local EDT). , 
The ATA representative will 
I host the TELCON Monday 
1 through Friday, and Saturday 
and Sunday will be hosted by 
the hosting Airline. 

t For the month of July, American 
1 Airlines will be the host airline. 
1 TWA will be the host airline dur
ing August and NWA during 
September. 

' The afternoon Telcons will be 
decided at the morning A TA 
TELCON on a day-by-day basis 

I (dependent on Weather, etc.) 
, and announced each day that it 
1 is to be held. j 

Automated Svstems In Aircraft Performance, Inc. . . 

Smitt md Quality You Deurn 
TailorNI Systems •• Forman (or Ye• Sptdfic Nttds 

•Rmway Analysis •Airport 

■fuBo:rd •Dial-Up Dia 

•Wei~&Balue •LiCE!lSedSo!tne 

6'15 MJn Roa4. Crubtny Twp .. PA 1~ USA 
Cecil w. Itt.1!-Prmdeot 

PIii■: (724)742-4'177 • Fu: (724)7'2.ffll • bai:mtls@mps•f 
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·Want to Know What Actually Happened to Your Flights When They Left the 
Ground?• Even Two weeks later? 

Poet is Now On-Line! Wonder why the same flight goes into holding everyday? Or why a 
particular flight seems to arrive ear1y? Or just want to operative more efficiently in the NAS 
(National Air Space)? Now it's possible! Under the FAA's COM program, POET is a prototype 
analysis system with a focus on supporting analysis of collaborative routing problems. These 
indude identifying areas of NAS congestion or inefficiency. It allows ATC and Air1ines to ex
plore how the NAS functions using a variety of performance metrics including departure, en 
route, and arrival delays and filed · 
versus ACTUALLY flown flight tracks. 

With the new Post Operations Evaluation Tool (POET), users can easily acx:ess, filter, and visu
alize the flight information contained in the ETMS data archive using a variety of interactive 
charts, tables, and geographic displays. Analysis results can be aggregated into a variety of 
bins including grouping by departure and/or arrival airports, filed arrival fixes, departure/ 
arrival times, NRP/non-NRP, departure and/or arrival centers, user class, and many 
more. 

So what do you need to get hooked up? Well you need a computer (the faster the better) that 
runs windows (any flavor from Win95/NT on up), a connection to-the Internet, and a usemame 
and password. You will also need to download the latest POET software and Training Guide. 
The good news is that after you install the new software, POET will automatically check for up
dated files each time you start it up, and keep itself up-to-date. 

As you use POET please visit our website. http://www.amtsys.comlpoet/home.hlm or www.metsci.com'cdm (under the prod
ucts link) or e-ma,lMarlc. Klopfenstein at klopfens@metsci.com to offer your suggestions for improving the tool 

ADF Discussion Board 

Check out the new ADF Discussion 
Board on the Internet~ 
We've designed this area of our 
website to accommodate open dis
cussions where answers can now be 
posted to questions., topics can be 
threaded, and information can be 
referenced at later dates without too 
much scrolling through singular en
tries. We hope you find it useful! 

Michelle A. Duquette 
ADF VP Operations 

ADF II t lcomes IF ALDA Report (ro11ti1111ed) 
ditionally, IFALOA is building a 
international weather/NOTAM page 
for the IFALDA web site and will 
follow up with an announcement in 
this publication when completed. 
Wrth that said, if anyone has 
recommendations for web site 
content we would enjoy hearing from 
you. 
The success of any organization is 
limited by the number of members 
willing to be actively involved, and 
this is an area where all of you can 
make a meaningful contribution. 
editors note: James Ford is the 
President of IFALDA and can be 
reached via email at james. 
ford@della-air.com . 

ADFNow 
Accepts VISA 

and Master
Card for 

Membership 
and 

Purchases from 
the ADF Store 
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NOT.AMS In Review Fergus Flanagan- Uni ted Airl ines 

We here in the USA often take our electronic Notam system for granted; usually what is in the computer is the very latest data 
known to man or beast! In the artide below I hope to give you a brief overview of the Notam System. There are three main types 
of Domestic NOT AMS, Notam-D, Notam-L and FDC NOT AMS. A forth type of Notam duplicates most of the FDC data for distribu
tion internationally and is based on the ICAO format. 

I Domestic Notam Overview: 
(NOTAM - D) These are NOTAMS concerning the establishment, condition, or change in any aeronautical facility, service, proce

: dure, or hazard, the timely knowledge of which is essential to personnel concerned with flight operations._ These NOTAMS are la
beled 00 through 12 and are entered by the FSS stations or by the US Notam Office. These NOTAMS ut1hze vanous means of 
data transmission and are collected by the Consolidated Notam System (CNS) localed at the Air Traffic Control System Command 
Center (ATCSCC) in Herndon VA. After being collected by the CNS, the NOTAMS are passed to the Weather Message Switching 

, Center Replacement (WMSCR) for distribution to users. These NOTAMS are sometimes referred to as NOSUM "Notam Summary 
NOT AMS" because a Notam summary containing all Notam-D's is delivered en-mass four times daily via (WMSCR). Examples of 
these types of NOTAMS are runway dosures ILS, VOR and NOB out of service and more recently cell phone tower obstade NO-

I TAMS. As a general rule Notam-D data is critical flight information needed to make a go or no go decision on operating a flight. 
1 The information contained within Notam-D's is gathered from various sources such as the airport authority, the FAA Airways Facili
ties, FAA Flight Check, Flight Service Stations and others. They inform the responsible Flight Service Station who in tum input the 
data for distribution via the WMSCR Notam distribution system. Times are always represented in Zulu time. (Coordinated Univer-

1 sal time). 

, !CLE 01/130 CLE 28 ILS MM DCMSND= 

I !CLE 01/318 308 TOWER 690 (270 AGL) 2 NE LGTS OTS= 
!ORO 6/031 ORD 22R MM OTS= 
!ORD 6/145 ORO 9L TDZ LGT OTS = 
!ORO 7126 ORD 22L ILS MM DCMSN = 
!ORO 7134 ORO 9L/27R RCLL OTS WEF 0007060300-0009251100= 

I !IKK 04/068 3MY COOTS WEF 0004200901= 
' !IKK 07/031 0KB TOWER 872 (122 AGL) 1,67 W LGTS OTS TIL 0007202000= 

!ORD 7/35 ORD 27R TDZ LGT OTS WEF 0007060300-0009251100= (Notam number 35 issued in July: Runway 27R touchdown lights out of 
I service with immediate effect from 06july at 0300z through 25September at 11 OOz). 

I The Notam-0 system uses Flight Service Stations (FSS) as hub horn which each FSS is responsible for a certain number of tie-in stations. In the 
case of Kankakee Flight Service station (IKK), It is responsi>le for approximately one third of the state of Illinois. Generally if a station reports 

I weather, It will have it's own Notam life, if the station is smal and does not report weather it's NOTAMS may be assigned to another reporting sta
tion or FSS. Thus Cleveland (CLE) is accountable for the station NOTAMS of 308 and Kankakee (IKK) is accountable for De Kalb (0KB) NO
TAMS. 

I The following NOTAMS GPS, USO and UAR are relative new comers to the NOTAMS system. Each type of Notam is grouped by a pseudo ac
countability, thus allowing an easy search by type of notam. The contents of the Notam will also appear in the regular station NOTAMS file when 

I displayed and or requested from the Notam system. 

I GPS NOTAMS may be found under the GPS accountability heading. 
I !GPS 07/019 GPS PRN 9 OTS WEF 0007191630-0007200430= 

I US Arrival (UAR) "ST AR" procedures may be found under the (UAR) accountability heading. The actual station is Pittsburgh, PA and this notam is 
stored both by the accountabiity of (UAR) and by the station location code (Pin. 
!UAR 02/002 PIT GRACE ONE ARRIVAL CLARION TRANSITION: FROM CIP TO GRACE INT THE MEA IS 1004. = 

US Oepartt.e "SID" procedures may be found under the (USO) heading, in this case the procedure is for Oakland, CA. 
!USO 03/011 OAK MARINA FOUR DEPARTURE .. TAKE-OFF RUNWAY 9L REQUIRES TAKEOFF MINIMUMS OF 300-1 . TEMPORARY CRANE 
105 AGL 924 FT EAST OF RWY 27R THRESHOLD 924 FT NORTH OF RWY CENTERLINE . = 

FOC (Flight Data Center) These NOTAMS are regulatory in naturt, and generally affect procedures. FDC NOTAMS are written for civil aviation and I are based upon the Government NOAA charts. The contents of these NOTAMS must be interpreted against your companies OPS SPECS. Be
cause these NOTAM_S are based upon th_e NOAA charts, certain minor differences exist in the presentation of this data on Jeppesen charts. FDC 
Notam numbers are issued sequential y, Increasmg as each new Notam or Notam cancellation is issued. Example: ORO 0/6259, the next FDC 
Notam issued could be for OFW or ATL. 
The Aviation _System_ Standards National Field Office (':'VN) and Fight Inspection Area Office (FIAO) personnel, along with Flight Standards per

I sonnel, identify conditions involving safety of flights which requ.-e llhe issuance of FDC NOTAM's. The FOC NOTAM's are normally issued by the 
1 FIAO and include revisions to airways structures and instrument procedures. Other NOTAM's normally issued by the FIAO or National Flight Pro
cedures Office (NFPO) may include restrictive NOTAM's concerning radio aids to navigation, Departure Procedures (DP's) and Standard Ter
minal Arrival Routes (STAR's). 
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ATIS-
Winds Magnetic or True? 

As dispatchers know, 
wind directions provided 
to flight a-ews by air 
traffic controllers are 
given with the magnetic 
corrections applied 
whereas the winds re
ported on weather se
quences are reported in 
true directions. In the 
"old days", when ATIS 
information was re
corded by air traffic con
trollers, generally those 
working in the tower 
cab, the wind direction 
given on A TIS broad
casts was always given 
with the magnetic varia
tion applied, i.e. the 
magnetic winds. 

What about the wind 
directions given on 
the new digitized A TTS 
broadcasts? 

Question: Ate they 
magnetic or true??? 

One would think that for 
consistency's sake, 
they would also be 
given with the magnetic 
variations applied as 
had been the case with 
the recorded ATIS of 
old. An informal poll of a 
number of veteran dis
patchers confirmed that 
many dispatchers be
lieve this to be the case. 
After spot-checking a 
number of digital ATIS 
broadcasts and com
paring them with the 
hourly observations, it is 
obvious that there is an 
inconsistency in how 
the winds are being pre
sented by the new A TIS 
units. 

Following some investi-

gation, ADF was in
formed by Miro Lehky of 
the Air Transport Asso
ciation that the problem 
is not with the ASOS, 
but with a software bug 
in the Tower Data Link 
System (TDLS) which 
provides the ASOS 
wind to the Automated 
A TIS system that is in
stalled at 57 airports. 
This problem does not 
affect the wind in 
METAR, the ASOS 
voice dial-up, or winds 
verbally provided by 
controllers. It only af
fects the wind on the 
Automated A TIS. 
This past winter TDLS 
received the funding to 
complete a fix to this 
problem, in addition to 
many others. The latest 
information we have 
received from FAA indi
cated that the fix woulo 
be installed sometime 
this summer. The Air 
Transport Association 
has advised ADF that 
the Digital-Airport Ter
minal Information Ser
vice conversion of true 
wind north to magnetic 
wind is contained in 
TDLS Software Mainte
nance Release II that 
ARINC was initially de
ployed on June 1, 2000. 
All 57 TDLS sites 
should have this new 
software by August 31 , 
2000. 

Dispatchers should use 
caution when using 
Digital A TIS data until 
this software fix is com
pleted. 

NTSB Investigation of Jetstream Crash at 
AVP Continuing-Fuel Exhaustion Possible 

"flnllllr Win re
garding 
aetaal 1111111 
I I ■ 1 s 
&IHI ll ■ rl 
l'IIIS WIii Ill 
nccessarr· NTSB lm-estigaton Enunine the Jetflream 3 I 

i The NTSB developed the fol- 1 

lowing factual information in 
connection with its investigation ; 

, into the May 21, 2000, crash of 
an Executive Airlines aircraft 
near Wilkes-Barre, Pa., in which I 

119 people perished: 
I Under the control and supeNi- 1 
sion of NTSB investigators, 
"teardowns" of the aircraft pro- I 

, pel/ers and engines conducted ' 
at the manufacturers' facilities 
(Dowty and Honeywell, respec- 1 

I lively). 
Detailed examinations during 
the engine and propeller tear
downs revealed indications of 
rotation on the left engine at the 

I time of impact; however, power 
output has not been deter
mined. The right engine and 

I propellers exhibited little to no 
rotation at the time of impact. 
NTSB investigators continue to 
examine the engine and propel
ler assemblies. No condusion , 
has been made yet regarding 
power loss or interruption on 
either engine. 

1 NTSB investigators continue 
looking into several fuel-related 
aspects of the accident. Al-

l though fueling records for the 
airplane in the days leading up 
to the accident have been com
piled, further work regarding 
actual flight times and fuel bum 
rates will be necessary before 
more accurate fuel loads can be I 
established. Analysis of a fuel 

i sample taken from the truck that 
fueled the airplane when it last I 
received fuel at Farmingdale, N. 
Y., on the day of the accident 
revealed no anomalies. The ) 

NTSB retained several compo
nents of the fuel system for fur
ther analysis. 

Additional analysis of the air 
traffic control (A TC) radar data 
will be conducted to reconstruct 
the airplane's path and per
formance during its approaches 
into the Wilkes-Barre airport. 
The ATC audio tapes of radio 

1 transmissions and a recording 
of radio transmissions made by 
a private citizen are still being 
analyzed by engineers in the I 
cockpit voice recorder (CVR) 
laboratory at NTSB headquar
ters in Washington, D.C. The 
engineers will attempt to ex
tract any useful information, 
induding that related to engine 1 

; performance. 

The airplane's Cockpit Voice 
Recorder (CVR) had no audio 

I information associated with the 
accident flight on it when it was 
examined at NTSB after the 
accident. The accident air- I 
craft's CVR was subsequently 
taken to the recorder manufac
turer for analysis. The recorder 
was found to operate properly. 
Further investigation into the 
CVR failure is being conduded 
by NTSB CVR specialists. 
NTSB investigators returned to 
Wilkes-Barre this week to con
duct additional documentation 
of the wreckage and certain 1 
components .. FAA regulations 
did not require Executive Air-

1 lines to operate this flight under 
a dispatch system. 
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SPRING 2000 UPDATE 

The Spring 2000 working group have been meeting ev1?ry 
other Tuesday for a number of months nc,w . 
While we see progress in a number of areas, we also con
tinue to see areas that need great improvement. 

o The FAA is continuing negotiations with Nav Can
ada for airspace use during severe weather and 
peak traffic periods. 

□ A TC is close to reaching an agreement with the mili
tary for east coast airspace and will also be negoti
ating along with the FAA for gulf routes . 

o A TCSCC will be putting up a web site for diversion 
recovery flights which will get it's data from field 11 
and will allow carriers to prioritize it's diverted flights. 

c DSP statistics are now being analyzed for choke 
points and VFR/IFR comparison. 

While the consensual feeling is favorable regarding long term gains 
through greater predictability and collaboration, the group is keenly 
aware that there will be growing pains as this process matures. Eve
ryone can cite problems in communication, procedures, or where the 
line between strategic and tactical plans is drawn. 

Each group from Controllers, Traffic Managers, Command Center 
personnel, carrier ATC Coordinators, Pilots, and Dispatchers can 
show, and have shown, examples of disconnect 

We've seen examples of how a plan was put in place but implemen
tation fell apart through failure of one part of the team not communi
cating or worse yet, operating independently. 

We as a group have recognized that no singular assoc:ia
tion is immune from responsibility to the National Air
space System. We also recognize that each have a respon
sibility to their role or professional duties. 

The Dispatcher's primary responsibility is joint responsi
bility for the safe conduct of each flight under his/her 
charge. If a tndfic management initiative is in conflict 
with that responsibility due lo some extraneous circum
stance, then safety must always be protected. 

The Dispatcher does, however, have the responsibility to 
communicate concerns proactively about initiatives lo 
their A TC Coordinator so that any strategic or tactical 
plans reflect accurate operational considerations. 

For more information on ADF's Position on this 
issue, see the Oclober 1999 Press Release (99-15) 

"ADF Testimony to the US House of Representa
tives-Aviation Sub-Committee Regarding 

A TC Delays" Located in the ADF Web Library @ 
httpJ/www .dispalchcr.org/library/PR99 15.htmI 

NOTAMS (co11/i11uedfrompage 7) 

jon 9) 
ORO FDC 0/6259. FI/P 

I ORD FDC 015047. FI/T 

(continued 

ILS RWY 4R, AMDT 6C. DELETE 
NOTE: SIMULTANEOUS APCH AUTH 
WITH RWY 4L . THIS IS ILS RWY R4, 
AMOT6D. 
ILS RWY 32R, AMDT 21A. DME MIN
IMA S-LOC 32R: MDA 1100/HAT 447 
ALL CATS, VIS CAT C 4000, CAT D 
5000. TEMPORARY CRANE 836 FT 
MSL 1.8 NM OF RWY 32R. 

After the Notam number is an indicator which informs you if the changes 
are permanent (Flight Information of a Permanent nature) or temporary 
nature. Next is the name of the procedure being changed and the last 
amendment number made to that proced..-e. This amendment number 
is localed at the bottom of the Jeppesen approach charts. The main 
body of the text follows. Lastly but not always is statement that the 
above changes are now amendment 6D. If you are reviewing NOTAMS 
for a joint-use airport; e.g., CHS, both civil (CHS) and military (KCHS), 

I you must retrieve both the FDC and Military (ICAO) type NOTAMS in 
order to get the tun No tam picture. 

Not to be forgotten are FDC NOTAMS which deal with the enroute envi
ronment CENTER AREA NOTAM (CAN). CAN's are NOTAM's issued I on aiway changes, Domestically these are part of the FDC system and 
are usualy associated with an ARTC facility or KFDC and outine 
changes to the NAS. Example: J78 has been realigned, MEA changes 
etc. 

1 A note to remember: NOT AMS wil not be issued for information that has 
already been published within the Notices to Airmen publication. (NTAP) 
which is published approximately every 28 days. Should you have diffi
culty with the data contained within an FDC Notam it's best to contact 

i Right Standards Procedures Group. AVN 100: at 
http:/lwww.mmac.jccbi.govlavnlhome/nfpo/index.html 
Right Standards DistJict Office (FSDO) I http://www.faa.gov/avr/afs/fsdo/fsdomaphome.htm 

Notam-L (Local NOT AMS) Local NOTAMS as you may know are not 
broadcast beyond the local FSS region. The lack of a delivery system 

j for Local NOTAMS is of concern with both AOPA and the ATA. Several 
major airports now issue their own local Notam briefings via FAX or 
Arinc telemeter distribution on a requested basis. Most Local NOTAMS 

I do not possess start or completion times, making ~ difficult to track their 

I affect on the operation. At some carriers the function of gathering No
tam-L data is performed by station operations that may receive the data 
from the airport city operations authority. There are hopes that the new 

1 FAA Notam system will carry "Local NOT AMS" when the FAA upgrades 
their Notam and distribution system to ICAO standards in the next few I years. Examples of Notam-L data are Taxiway closures, ramp construe- 1 

tion, parting gate information etc. 
International NOTAMS Notams distri>uted by ICAO affiliated countries 

I are produced in accordance with ICAO standards. There are two main 
types of NOTAMS, airport and enroute F.1.RJ 
/1/OTAMS (CONTINUED) 

1 U.1.R. (Flight Information Regions and Upper Information Regions). Sev
eral countries have divided their NOTAMS into different Notam Series. 

: Series-A, Series-8 depending on the type of operations affected. Exam
I pie: Series-A for International operations, Series-J for parachute jumping 
Series-M for military NOT AMS etc. Each part of an ICAO Notam has a 
specific meaning and can be automaticaly read and canceled by com-

I puter, thereby _facilitating a narrow path approach to NOT AMS on a crew I 
bnefing. Its umque Notam number identifies each NOTAMS, the year, 
the airport or Flight Information Region and the originating agency. In 
most cases a simple five-letter code (Q-Code) is attached which identi-

1 fies the scope and nature of the actual Notam. If the Notam is entered 
correctly, this Q-Code clear1y identifies the content of the Notam. The 
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The Dispatcher and Operational Control in Mexico 
Raul Max Aguirre Hughes, Aeromexico Flight Dispatch 

In Mexico the requirement of a dis
patcher is specified in the Mexican 
ROAC law (Reglamento de Opera
cion de Aeronaves Civiles), which 
translates literally to rules for the 
operation of civil aircraft. This is the 
Mexican equivalent of the US FAR. 
The dispatcher licenses are issued 
by the DGAC (Direccion General de 
Aeronautica Civil) literally translated 
is general direction of civil aeronau
tics, and is equivalent to the FAA in 
the US. To obtain a license there are 
two forms. The most common one is 
to go to an approved school and 
study a nine month course passing 
all assignments with a minimum 
grade of 80 or take a written and oral 
exam before the proper authorities 
and be sponsored by a licensed dis
patcher. The license must be re
newed every two years and the re
quirements for this are: a medical 
exam, performed by an approved 
doctor, consisting of the following 
tests: examination by a doctor of the 
general health conditions; laboratory 
test of urine and blood; X-ray exami
nation of the chest; Electrocardio
gram; Dental exam; Psychological 
tests; Eye examination; and Hearing 
condition test. You must be within 
normal limits to obtain the certificate. 
This indudes a maximum weight 
limit of standard weight plus 20% 
overweight You must present the 
results of this exam to the license 
department when requesting the re
newal of the license along with a 
letter from the company or entity 
where you work certifying that you 
are in active duty as a dispatcher 
there. Refresher training and one 
cockpit route check are also required 
on a yearly basis. 

The Mexican law states that all 
flights should not be initiated unless 
three persons agree that it can be 
done safely and legally. I must note 
here there is no difference between 
the type of flight as there is in the US 
FAR that defines this differences in 
part 121 and 135. The persons in 
question are: 1) The pilot in com
mand. 2) The dispatcher 3) The air
port authority, whose title translated 
literally is Airport Commander. The 

pilot and the dispatcher agree that 
the weather and the condition of the 
airplane are suitable to perform a 
safe flight and that flight plan is 
properly made induding fuel for an 
alternate airport plus the legal re
serves. The airport authority checks 
that all permits for operating the air
aaft and the licenses of the pilot 
and dispatcher are valid; he also 
checks that all landing fees and per
mits have been paid for. When all 
this is do e the three people sign 
the official flight plan. This plan is 
adapted from the ICAO flight plan. 
The only difference is that it has an 
additional space at the bottom for 
the signatures. The larger opera
tors can request a waiver, as to not 
need the signature of the airport 
authority on each flight, but a copy 
of the repetitive flight plan must be 
sent to them instead. Still the pilot 
and the dispatcher must sign the 
company or internal flight plan. 
You may ask, how can a general 

aviation pilot get a dispatcher to 
sign his flight plan? The government 
has public dispatch offices in most 
of the airports, there the pilot can 
file his flight plan, get weather and 
NOTAM infonnation, have his de
parture time forwarded to the desti
nation dispatch office for flight watch 
purposes. All this for a fee that is 
paid to the government; some of the 
corporate operators do this by the 
means of an FBO where they also 
might have their own dispatchers 
giving the valued added service of 
computer flight plans and tailored 
weather/NOTAM packages. The 
larger corporate operations have 
their own dispatch departments 
similar to those of a commercial air
line that work their flights in domes
tic and international routes that 
some times indude places as far 
away as Europe, South America 
and Asia. 
The larger commercial airines have a 
cenlJalized dispatch system similar to 
the US system that were inspired by the 
influence of the association that they had 
with US carriers in the past, where a 
cispatcher in a central office is responsi
ble for releasing lights on system wide 
basis, briefing the pilots mostly on a face 
to face way in the main base or by TTY 

message or phone on other stations. 
Since ACARS is not in common use ex
cept by few of the newer aircraft, some 
long range aircraft carry HF and maintain 
commincations with the company by 
this means or a phone patch through 
ARINC. Some of the smaller and com
muter airlines have a de-centralized sys
tem, in which the station dispatcher is 
responsi>le for releasing the flight to the 
next destination, where ii is taken over by 
that station's cispatcher for the next leg. 
This system is not widely used, but ii is 
said that it has economic benefits for the 
smaHer carriers in that the dispatcher can 
be used for other pu,poses beside dis
patch work, and allowing for the need of 
less personnel, by using contract di&
patching at some stations. 
The tools of the trade in lhe larger com

panies include computerized weather 
and flight plaMing systems leased from 
lhe large information technology US 
companies such as EDS or Jeppesen, 
and some of the smaller ones use Cana
<ian systems such as Skyplan, the larger 
companies have computers that help in 
lhe task of watching the flights and also 
generate statistical reports for the direc
tors. Recently ASD has been incorpo
rated as a flight watch tool (only for US 
lights, it is not available in Mexico yet), 
since its availability on the internet, which 
is also new lo us. 
The dispatch offices of the larger airlines 
also offer contract dispatch and assis
tance services to foreign carriers and 
small domestic airlines; in this case train
ing and manuals must be provided to the 
contract company to get approval to pro
vide service, by the Mexican authority. 
Another field in which dispatchers work 

is ground operations. Mexican law -es 
that lhe weight and balance sheet of an 
aircraft must be filled out by a licensed 
cispatcher. This is also a difference with 
the US FAR that should be noted, al 
ramp service companies hire dispatchers 
to do the load sheet and organize the 
ground handling of the aircraft. There is 
an interesting note about the ramp ser
vice companies. Years ago when the 
major airlines were privatized it was de
cided that ij would bring more economic 
benefits if the ground operations depart
ments of the airlines be merged into a 
ramp service company and have the air
lines sign a service contract with this 
company for ground handing. This 
caused many of the older coleagues that 
worked there to be reti'ed and at the be
ginning there were problems at some 
stations due to personnel shortages. This 
handling company also provides ground 
service to foreign airlines. UsuaDy the 

(Conti1111, d on pag, I I) 
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FAA Launches First Oceanic Data Link Services Over Atlantic 

WASHINGTON - In a move that increases the safety 
and efficiency of oceanic air travel, the Federal Aviation 
Administration (FAA) has initiated use of electronic air/ 
ground communication services for aircraft operating 
over the Atlantic Ocean. The same system has been 
operating for aircraft flying over Pacific Ocean airspace 
for more than a year. 

equipped aircraft and air traffic controllers, 
improving the reliability and timeliness of message 
delivery. 

In conjunction with aircraft equipped with the Future Air 
Navigation System (FANS - an international standard for 
avionics that are compliant with Oceanic Data Link), the 
Oceanic Data Link system provides a means to 
automatically check pending dearances for conflicts, while 
allowing the flight crews to automatically load flight 
dearances they have received into the aircraft's Flight 
Management System. The Oceanic Data Link 

The FAA's New York Air Traffic Control Center began 
initial operations in March of the Multi-Sector Oceanic 
Data Link System, which provides a means for air 
traffic controllers to have two-way electronic 
communications with aircraft equipped with data link. 

system also provides the controllers with an integrated 
interface to the flight data processor and addresses the 
existing high frequency communications problems with 
aircraft, such as frequency congestion, transcription 
errors, and lack of timeliness. 

This technology is designed to eliminate the need 
for voice communication between data link-

. REMEMBER: l 

Minutes from the 
ADF's latest busi
ness meeting in 
Chicago may be 

obtalned,by, 
. contacting : 

, ADF@valuweb. · 
com· via e~all. 

(Co111it1u,d f rom page 10) 
Operational Control in Hex/co 

cispatchers that work as ramp agents are 
not as proficient in weather, ATC and flight 
planning as the ones that work in the dis
patch offices, but they stil should have the 
basic knowledge that they acquired at 
~ol and that helps for a good communi
cation between the two. The smaller air
Imes still keep their own ground operations 
departments in most cases. 
Foreign airlines that operate in Mexico 

when not contracting a handling company' 
also hire dispatchers to cover the require'. 
ment that the flight plan be signed by a 
holder of a Mexico license. They work as 
ramp agents but in some occasions also 
cover shifts on the passenger counter 
when they have multijob training. 
Rauf Max Aguirre Hughes 
Aeromexico Fight Dispatch Shift Manager. 
MeXJCo, D.F. June 05/2000. 

Oceanic controllers began using the system in limited 
operations at a single sector in March 2000. As 
controllers become more familiar with Oceanic Data Link 
operations _will expand to indude full system capabilities: 
Full operations are planned at all Caribbean sectors later 
this year. Once full operations in the Caribbean are in 
effect, operation of the system will transition to New York's 
North Atlantic sectors. 

Other North Atlantic air traffic service providers are 
planning the initiation of FANS-based data link trials later 
this year. New York's early lead in those efforts will be 
important in the realization of the goal of a seamless data 
link operation in Atlantic airspace. 
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NOTAMS (continued from page 9) 

US Notam (Office {USNOF) does an especially go<1d job of warehousing most intercontinued page 12) 
national Notams and if the notam was received in either French or Spanish the Notam will be automatically translated to English. 
Computer access to the Consolidated Notam System (CNS) is via AFTN (Aeronautical Fixed Telecommunication Network). The access format 
is a little tricky and I suggest you get yol.l'Self the latest copy of DOT Publication 7930. (See the i nk below). For easier access the US Military 
has an exceBent Internet site which not only stores the original raw data Notam but also translates the Notams from Spanish into English. Un-

I fortunately not all-international cities are kept on file by this stte. 

A0123/00 NOTAMR A0l22/00 
Q) EISN/QCTAU/1 /NBO/A /000/999/ 
A)EJDW 

C) 0007141700 EST I B) 0003311100 

E) SURVEILLANCE RADAR APPROACHES NOT AVBL REF AIP EIDW AD 2-27 

I (Notam Series-A 0428/00 replacing Notam A0278/00, distributed by EISN Shannon AIS , with Q-code of Q-CTAU meaning the TAR is not avail
able) A0959/00 NOTAMN 

j A)KORD B)WIE C)UFN 
E) ORD ILS RWY 32R, AMDT 21A ... DME MINIMA S-LOC 32R: MDA 1100/HAT 447 ALL CATS, VIS CAT 

C 4000, CAT D 5000. TEMPORARY CRANE 836 FT MSL 1.8 NM SE OF RWY 32R. 

In the next few years the US Notam system is scheduled to undergo some major changes. With the full adoption of ICAO standards the biggest 
question is how to handle the current Notam-0 Notams? Will local Notams be included? So what's the big significant improvement? Simply, if 

I the system is adopted in full , Notam users will be able to display Notams in hierarchical manner. With the inclusion of date time groups, most 
light planning systems will be able to ingest the material, determine the level of importance from the Q-code and instruct the flight planning and 
ere!# briefing systems whether to ublize the data . At. present not all DOD entered Notams contain the Q-code line. 
The following are some resources, which may assist you in your Notam travels. 

I 
I http://www.notams.jcs.miV 
I http://www.notams.homepage.com 

http://www.faa.gov/ntap/ 
I http://www.faa.gov/ATPubs/NTM/ 

United States NOTAM Office 
All things Notam 
Notices to Airmen (NTAP) 
Notices to Airmen (NOTAM'S) 7930.2G Manual 

(Special Thanks to Miro Lehky-ATA for suggestions to this article). 
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VOLCANIC ASH HAZARDS TO AVIATION SAFETY "USER NEEDS ANALYSIS TEAM" 
Leonard J. Salinas 

Volcanic ash douds 
pose a real threat to air
craft safety. Toe ash is 
abrasive and capable of 
causing serious damage 
to aircraft engines, con
trol surfaces, wind
shields, and landing 
lights. In addition, ash 
can dog the pitot-static 
systems, which deter
mine wind speed and 
altitude, and damage 
sensors, all used to con
trol the aircraft. To en
sure aviation safety, a 
warning system 
should be capable of a 
5-minute response 
time once an eruption 
has been detected. 
Pilots are the last link in 
the chain of safety ac
tions to avoid or mitigate 
encounters with volcanic 
ash. For the safety 
function ( composed of 
the pilots, dispatchers, 
and ATC) to be effec
tive, the warning system 
must meet their needs. 
Toe ability to issue ac
curate and timely warn
ings, advisories and 
forecasts requires a 
rapid means to detect 
and continually track the 
ash cloud and smooth 
coordination between 
many agencies. 

Toe hazard to aircraft, 
with their passengers 
and cargo, of encoun
ters with airborne vol
canic ash has been am
ply demonstrated over 
the past 20 years 
(Casadevall 1991 , 
1994). Several aircraft 
have had life threaten
ing encounters, and the 
resulting extensive dam
age to equipment has 

required expensive m
pairs and even replacu
ment. Estimates of cu
mulative damage to 
transport aircraft by en
counters with volcani,c 
ash plumes are in the 
range of $250 million 
( Campbell , 199 1 ; 
Casadevall 1991 , 1994 ). 
The hazard is com
pounded by the fact 
that volcanic ash 
clouds are not detect
able by the present 
generation of radar in
strumentation carried 
onboard the aircraft. 
Complete avoidance of 
the ash is the only pro
cedure that guarantees 
flight safety (Campbell 
1991 ; Pieri and Cu s 
1995). Toe pilot, as the 
last link in the chain of 
safety actions, must 
have immediate warn
ings (from ATC and/or 
Dispatch) and infonna
tion to avoid or mitigate 
encounters with volcanic 
ash. 

At present, infonnalion 
and forecasts issued by 
the NWS are dissemi
nated through a number 
of communications sys
tems. Tois indudes the 
National Weather Ser
vice (NWS) telecommu
nications gateway, Na
tional Oceanic and At
mospheric Administra
tion (NOAA) Weather 
Wire, NOAA Weather 
Radio, and high fre
quency (HF) and very 
high frequency (VHF) 
radios. In addition, tele
phone, facsimile, and 
the Internet are used. 
Very rapid, reliable com
munications are essen-

tial. 
The Aviation Weather 
Directorate (ARW) was 
established April 1, 
1996 to represent not 
only requirements for 
weather, but to act as 
the US Federal Govern
ment's focal point for 
aviation weather needs, 
requirements, policy, 
standards, and plans on 
behalf of pilots and dis
patchers whose need 
may be at variance with 
Air Traffic Control 
needs. In order to do 

that, the Aviation 
Weather Directorate 
must sometimes take on 
the role of the customer, 
representing, for exam
ple, industry or other 
government agencies. 
They must champion 
aviation weather service 
improvements for all us
ers in order to reduce 
accidents and incidents 
and increase operating 
efficiencies for the gov
ernment and carriers. 

(Conlinued 0 1' page /.I) 

Dispatcher Training 
Earn your FAA certification in 6 weeks 
240 hours of quality teaching and support 
Accelerated classes for qualified individuals 
Personalized instruction 
Job placement services 

• Carse costs includes al te>dbool<s, FAA Eleam Fees PLUS ore yeer 
menilership in the Airline Dispatchers' Federation. 

Center for Aviation Training at 

Embrv- Riddle 
Aircraft Dispatch Certiicate Course 

Earn your aedentials from the world's lealer in aviation and 
aerospace education. 

can today for more information about the next 
Dispatcher Certlication classes. 

1-800-289-3728 (USA only) 
1-904-226-7212 (Worldwide) 

Fax: 1-904-226-7641 

E-mail: cater@db.erau.edu 
www.embryriddle.edu 

(Paid Advertisement) 
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(Continued from page 13) 

Volcanic Ash Hazards 

The Aviation Weather Director
ate determined a User Needs 
Analysis Team must be assem
bled, combining the many differ
ent agencies required to ade
quately address the concern of 
volcanic ash and its impacts on 
aviation safety. 

The User Needs Analysis Team 
came into being on May 16, 
2000 in Washington, D.C., at the 
Aviation Weather Directorate 
conference room. The team con
sists of members representing: 
Airline Dispatchers Federation 
(ADF}, Air Traffic Control System 
Command Center (ATCSCC), 
Federal Aviation Administration 
(FAA), Airline Transport Associa
tion (ATA}, CygnaCom Solu
tions, National Oceanic and At
mospheric Administration/ 
National Environmental Satellite 
Data & Information Service 
(NOAA/NESDIS}, Airline Pilots 
Association (ALPA), National 
Weather Service (NWS), Avia
tion Weather Directorate (ARW}, 
Air Transport Pilots (ATP}, Na
tional Air Traffic Controllers As
sociation (NATCA}, and Ameri
can Association of Airport Ex
ecutives (MAE}. 

Although the principal mission 
for this UNA Team is to focus on 
the issues pertaining to volcanic 
ash, it was understood that many 
of the problems and issues for 
volcanic ash are generic to other 
airborne hazards such as toxic 
chemical or accidental release of 
radioactive material into the at
mosphere. 

Therefore, as the team con
ducts its business of docu
menting the needs for vol
canic ash, it should main
tain an open mind on the 

needs and requirements for 
other airborne Hazardous 
materials. Also noted was the 
fact that other agencies that deal 
with volcanic issues are not par
ticipating on the team. The FAA 
has limited contact with these 
other agencies and depends on 
NOAA to maintain a dialog with 
them as required to support FAA 
requirements. Other Federal 
agencies that could possibly be 
involved with providing support 
services to the National Air
space System indude the De
partment of Energy, the Depart
ment of Defense, the Federal 
Emergency Management 
Agency and the United States 
Geological Survey. 

The User Needs Analysis (UNA} 
Team identifies areas of im
provement in forecasting and 
tracking airborne hazardous ma
terials between the current op
erational concept and future ca
pabilities. The UNA identifies 
decision-maker requirements for 
volcanic ash products and ser
vice with the aim of identifying 
the shor1falls between the cur
rent operations and future or 
planned capabilities. 

The proo~ss that will be followed 
is: 

-Document the users needs 
-Document current concept of 
operations 
-Document concept of future 
operations 
-Review 11lobal controls 
-Validate needs and establish 
requirements 

The main responsibilities regard
ing Operational Capabilities are 
as follows: 

Validate the decision
makers: AOC, Flight Crews, Air
port Managers, and ATC 

Validate the operational 
decisions made as expressed in 
feedback 
-Describe effect on safety and 
capacity 
-Identify what information is 
presently utilized 
-Identify present level of training 
-Determine utility of current prod-
ucts 
-Review how volcanic ash infor
mation is presented 

What can 
Dispatchers do to 

Reduce the Hazards of a 
Volcano? 

The purpose of this paper is to 
inform the membership and seek 
information that is essential to 
the future operational capabilities 
and developing potential opera
tional capabilities. As your ADF 
Representative, I am seeking 
any comments you may have on 
the following: 

-Validate the potential decision 
makers and their operational 
decisions 
-Describe how these decisions 
effect Safety and Capacity 
-Identify what volcanic ash (and 
other hazard} information should 
be provided 
-Identify additional training needs 
-Determine difference between 
current and needed volcanic ash 
information needs 
-Review how volcanic ash infor
mation should be presented 

Please send your comments to: 
Leonard J. Salinas 
United Airlines 
Aircraft Dispatcher - UALCHIDD 
P.O. Box66100 
Chicago, IL 60666 

leonard.salinas@ual.com 
1-847-700-3023 - Office 
1-847-700-7001 - FAX 
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ADF Again Calls Upon the FAA to Accelerate Push Towards 
"One Level of Safety" for Charter, Cargo, and Fractional 

Ownership Operations 

Executive Summary: 

The Airline Dispatcher Federa
tion is once again encouraging 
the FAA to move quickly to require 
all United States based charter 
and supplemental airlines utilizing 
passenger aircraft with 1 O seats or 
more and all United States based 
cargo airlines flying aircraft with 
maximum gross weights over 
20,000 pounds to fully comply with 
the principles of the "Single Level 
of Safety'' program as defined in 
FAR Part 121 , induding the re
quirement for positive operational 
control under the authority of li
censed aircraft dispatchers. 

NARRATIVE: 
During the mid 1990's, a num

ber of high-profile aircraft acci
dents riveted public and media 
attention to questions of aviation 
safety. In response to public out
cry, the Clinton Administration 
overcame FAA resistance and 
helped drive the Administration 
toward a regulatory system for 
commercial aviation with a "Single 
Level of Safety". This standard, 
applicable to large airlines, re
gional airlines and the commuters 
has become one of the FAA's pri
mary regulatory principles since 
that time and has been a widely 
heralded success for the Admini
stration. 

In January 1995, former DOT 
Secretary Federico Pena con
vened an unprecedented aviation 
safety summit that called together 
over 1,000 officials from govern
ment, airlines, airline labor, and 
other segments of the industry to 
establish joint priorities and strate
gies for enhancing aviation safety. 
The Airline Dispatchers Federa
tion proudly and actively partici
pated in this historic event and 
made a convincing presentation 
demonstrating the benefits to 
aviation safety afforded by posi-

live operational control and the 
joint decision making team of pilot 
in command and aircraft dis
patcher. Also in 1995, a study on 
commuter airline safety the Na
tional Transportation Safety Board 
(NTSB) asked the FAA to con
sider the operational benefits of 
dispatch services for Part 135 op
erators. 

These events led to the landmark 
FAA ruling on the "Single Level of 
Safety'' ("Commuter Rule"). The 
"Commuter Rule" required all 14 
CFR Part 135 operators to transi
tion to 14 CFR Part 121 by March 
20, 1997. As an outcome of these 
efforts to establish a "Single Level 
of Safety'' for commercial air pas
senger transportation, the FAA is 
now requiring most (but not all) 
operators of aircraft with more 
than 1 O passenger seats to oper
ate in accordance with FAR Part 
121 . Previously regional carriers 
operating smaller aircraft were 
governed by less stringent rules 
than were major air carriers. 

The most powerful proof of 
concept for this program Is the 
fact that there has not been a 
fatal aircraft accident involving 
a flight operating under these 
new regulations since their en
actment more than three years 
ago. 
Sadly, a recent accident involving 
19 fatalities on a chartered 11.roo
prop aircraft reminds us that there 
is still work to be done in areas of 
aviation safety. There are still a 
number of aircraft engaged in mis
sions both involving transport of 
passengers and/or cargo which 
are not subject to these same 
Federal Aviation Regulations 
which now enforce the Single 
Level of Safety. For example, pi
lots operating many charter flights 
do not have the luxury of working 
with an aircraft dispatcher. If this 
were the case, charter pilots 

would have another trained and 
certificated aviation professional 
to assist with fuel planning and 
fuel load management, examine 
weather conditions effecting the 
flight's safety and to evaluate the 
mechanical integrity and viability 
of aircraft operating these flights. 

Time and time again, it has been 
proven that the system of joint re
sponsibility affords the highest 
level of safety achievable. One 
proven method the FAA used in 
an effort to reduce the nation's 
aircraft accident rate was the es
tablishment of the "Single Level of 
Safety''. It seems logical and justi
fiable then, that the same effort be 
made on behalf of the flight crews 
of supplemental air carriers, char
ter operators and cargo operators 
and the public who live under their 
flight paths. 

ADF is again encouraging the 
FAA the move quickly to require 
all United States based charter 
and supplemental airlines utilizing 
passenger aircraft with 1 O seats or 
more and all United States based 
cargo airlines flying aircraft with 
maximum gross weights over 
20,000 pounds to fully comply with 
the principles of the "Single Level 
of Safety'' program and as defined 
in FAR Part 121 , induding the re
quirement for positive operational 
control under the authority of li
censed aircraft dispatchers. 

https://dispatcher.org/


2000 
 

 

 
 
                The Early Years

== 901 ==  
Airline Dispatchers Federation 

Washington, D.C. -

ADF has notified the 
Administrator of the FAA 
of our intentions to 
present a compelling 
argument for "Single 
Level Of Safety" 
requirements for all
cargo, on demand 
charter, and fractional 
ownership operations, to 
the U.S. Congress, by 
November 2000. 

Existing law, under 
AIR21, calls upon 
the FAA to study 
the role of Aircraft 
Dispatchers and 
report to the 
Congress by April 
2001 on why those 
carriers not 
utilizing Aircraft 
Dispatchers should 
not be required to 
d o s o . 

The basis for our 
argument will be in 
accident analysis 
similar to that presented 
during the "Single Level 
Of Safety'' initiative for 
commuter airlines. 
There exists irrefutable 

evidence that air carrier 
safety is enhanced by 
positive operational 
control provided by 
Aircraft Dispatchers , 
under FAR part 12·1 
domestic and/or Fla!~ 
rules, and it is thH 
ADPs hope that the 
FAA will adopt this view 
without Congressional 
mandate. 
A press releaso 
restating our public; 
position on this vital 
safety concern has 
been released and 
every effort will be 
made to secure public; 
support for enhanced 
air carrier safety 
whether you're on a 
charter aircraft, under 
the approach path of a 
heavy cargo carrier, or 
on a partially owned 
737 corporate jet. 

On a related note: In ll 
recent press release, 
the FedEx Pilati; 
Association ( FPA ) 
stated that "One level 
of safety'' is thei r 
primary legislativo 
focus . The ADF 
welcomes the FPA's 
participation in this 
critical effort. 

Airline Dispatcher Career Training 
FAA Aircraft Dispatcher License - 6 Weeks 

S27'5 Complete - Include. FAA Eum Fees & ETOPS Traming Coune 
Coane Tuilioo Financing is Hailahlc! Day & Enning Clas.,es 

E-Mail:info@airlinedispatcher.com 
or 

airdisp(1i)_)lash.net 

Internet: 
airlinedispatcher.com 
Tel +1 817 281 2290, 24 Hr Fu Line +1 817 2811190 

Call <lr fax us now for infonnation and a bt-ochure 1.m 
this challenging airline career' 

Airline Flight Dispatcher 
Training Center 

"World Leader in Airline Dispatcher Training" 

900 Airport Freeway, Suite 138, Hurst, Texas 76054 USA 

(Paid Advertisemenl) 
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Diversion Recovery Web Page 

The Diversion Recovery Web 
Page (or Diversion Score Card as 
some call it) has since June 15 
been accessible on the Volpe web 
site (Data Gate) for evaluation. 

Currently, this live information is 
displayed at the ATCSCC even 
though it is still under evaluation. 

The purpose of this page is to pro
vide the FAA and the air carriers 
with a common situational aware
ness of which flights are diversion 
recovery flights. The thinking is 
that these flights have suffered 
enough, and they will not be as
signed additional delays unless 
necessary. 

There are currently three ways 
that a flight can get onto this page. 
First, it gets on this page if the air 
carrier puts DVRSN in field 11 or 
the ATC RMKS section. Second, it 
gets on the page if the diversion 
detection algorithm in ETMS de
cides that it is a diversion recovery 
flight Third, it gets on the page is 
a user uses the ADD FLIGHT 
command to manually add a flight 
to the page. 

The User can enter comments and 
a priority and can sort on any of 
the seven fields, which are ACID, 
TYPE, ORIG, ETD, DEST, ETA 
andACENTR. 

The TCA has access to it at the 
Command Center, and airtines 
can enter comments for their 
flights for the TCA to see. If you 
have a diversion recovery flight 
and want to get some information 
about it to the TCA, enter a com
ment on this web page and try it 
out. 

Planned Enhancements. 
Passwording to be re
quired of anyone who 
wants to add a fl ight or 

enter a comment. 
Time stamping of com
ments and TCA acknowl
edgements. 
Fields to be re-ordered to 
match the order in an 
ETMS list request (ACID, 
TYPE, ORIG, ETD, DEST, 
ETA, ACENTR) 
ETE to be added. 

There any additional capabilities 
that may be useful. For example, if 
you could look at a historical file of 
diversion recovery flights and 
whether they eventually took off, 
were cancelled, or timed out and 
how many fl ights have already di
verted to an airport for operational 
considerations. 

In a few days a new version will be 
deployed that has a feedback but
ton that allows you to let the Volpe 
Center know what changes you 
would like to see. This version will 
also let you toggle the display of 
the GA flights and the flights that 
are placed on the page by the 
ETMS diversion detection algo
rithm. 

We are actively working on this 
page now, so now is the time to 
get your views heard through your 
CDM or ATC representative. 

Free Icing Video from 
NASA 

NASA Glenn Research Center has 
produced an educational video on 
aircraft icing. The intent of this 
educational video is to provide in
formation about ice contaminated 
horizontal stabilizers. It is intended 
primarily for pilots who may en
counter in-flight icing. This video 
presents a physical description of 
the tailplane icing problem, symp
toms of ice contamination and 
suggested recovery procedures. 
This video was produced as a re
sult of insights gained from the 
NASA/FAA Tailplane Icing Pro
gram. Run Time: 23 min 

If you go to the web site, you'll see 
we have a second video entitled, 
"Icing for Regional and Corporate 
Pilots." This video has a wider 
scope of the icing issues, although 
it includes the tailplane icing is
sues as well. This training video is 
intended primarily for pilots of tur
boprop aircraft. This video dis
cusses ice protection systems, 
how ice builds up on the aircraft 
and the symptoms thereof, the ef
fects of ice on both the perform
ance degradation and handling 
qualities, suggested recovery 
techniques from a roll or pitch up
set and finally, the hazard of Su
percooled Large Droplets (SLD). 
Run Time: 37 min. 

These videos are available in both 
VHS and the European format 
(PAL) and are free!! Wow, your 
tax dollars at work! ! 

Order via the Internet 
http ://icebox . Jere. nasa . gov/ 
Education/Videos/index.html 

Or by Mail 
NASA Glenn Research Center 
M.S. 11-2 
21000 Brookpark Road 
Cleveland, OH 44135 
Tel. : (216) 433-3900 
FAX: (216) 977-7469 

https://dispatcher.org/
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TANKER AIRLIFT CONTROL CENTER 
(USAF Now Has the Benefit of Dispatchers) - James Ford 

The decision by the USAF to move toward operational 
control managed by Flight Managers (dispatchers), had 
its origin about five years ago when a requirement was 
identified to manage slots with Euro Control. The Air 
Force recognized that each year an increasing number of 
flight crew and aircraft hours were consumed on the ramp 
waiting for slot times. 

This problem was initially addressed by the Aircraft Com
mander requesting slot times in excess of 12 hours prior 
to scheduled departure time (prior to going into crew rest 
for the next days flying). Optimization of the flight plans 
was compromised since selected and filed routes were 
calculated with obsolete wind packages. Additionally, it 
did not allow for tactical re-filing when subtle changes to 
the filed route could result in significant reductions in de
parture delays. 

About the same time, there was the realization that 
USAF-AMC aircraft would need to have navigation and 
communication system upgrades to comply with the re
quirements of GA TM (Global Air Traffic Management). 
While there was a good understanding about the GA T 
(cockpit to A TC) communication I navigation system re
quirements, there was not a good appreciation of the M 
(A TC to AOC) communication and infrastructure require
ments. 

Approximately two years ago the USAF Tanker Airlift 
Control Center at Scott Air force Base contracted with 
Delta Air Lines, Inc., Operations Services Department for 
consulting services. The contract tasked Delta to develop 
processes, define application requirements, and provide 
facility design to bring the Tanker Airlift Control Center 
(T ACC) in line with best industry practices while retaining 
the capability to satisfy mission requirements unique to 
the military. 

The methodology used for this type of project is first to 
accomplish a comprehensive review of the client's is
sion. With the mission identified, current processes are 
reviewed and documented using a combination of inter
views and observation. Recommendations for change or 
"To Be" (the new) process is defined and presented to the 
ciienl Only after the "To Be· process is documented in 
exacting detail is the technology to support the new proc
esses identified and tested. 

The TACC Mobility 2000 (M2K) project has defined the 
Flight Manager "To Be" process to closely parallel tho re
sponsibilities of a FAR Part 121 Dispatcher. The Flight 
Manager will manage mission requirements that are 
somewhat more complex than the commercial worlcl in
cluding adding and removing payload (cargo and/or pas
sengers) while enroute and working with routing con
straints that are defined by diplomatic clearances. He or 

she will also enjoy some flexibility the commercial world 
does not have, such as adding fuel to the aircraft from a 
point in space. 

The most significant difference between FAR Part 121 
Operational Control and the T ACC Flight Manager cen
ters on responsibility. Legally, per Air Force regulation, 
the Aircraft Commander must retain all responsibility. 
This relationship may be subject to review at some future 
date, but is one of several items that was viewed to be 
outside of realistic expectation for change management 

Flight plans will be generated on ACFP (Advanced Com
puter Flight Planning) System, a legacy flight planning 
system unique to the Air Force. ACFP will be significantly 
upgrading in the Fall of 2000 with a new route search en
gine (WARP), incorporating algorithms that would make 
the application commercially viable (if it were being mar
keted). Flight plans will be timed to allow electronic filing, 
with about one hour lead times for domestic flights and 
approximately four hour lead times for international 
flights. 

Integrated Management Tool (developed specifically for 
the TACC) is a text based duty roster, mission planning, 
and flight following application. It serves as an informa
tion consolidator, querying seven legacy systems to dis
play information in 43 fields with robust auditing/alerting 
capability. Alert features include weather (ceiling, visibil
ity, and winds) set to TACC-defined thresholds, with the 
audits based on the more relevant of forecast or observa
tion. Additionally, airport suitability, maximum on ground 
(MOG), operating hours, curfew, crew duty day, hazard
ous materials, and differences from plan (fuel, payload) 
are audited. A flight following template is incorporated 
into the application which compares "plan vs. actual" for 
time, altitude, and fuel bum. Parameters are audited on a 
per-segment and cumulative basis. The flight following 
template also incorporates plan and profile views of the 
proposed route to facilitate a ·sanity check" prior to filing a 
flight plan. 

Flights will be graphically depicted using an application 
not available commercially but with mapping and display 
capabilities similar to those found in most AOC's. The 
graphic flight following application will have an audit/alert 
capability that mirrors the capabilities of Integrated Man
agement Tool. 

Implementation of the prototype has slipped to mid July 
while consoles, dients, monitors, communications gear 
and lighting is installed on the Scott AFB, T ACC floor. 
When the prototype is implemented, it will be a world 
class facility with the vision and resources to develop into 
a facility that commercial aviation may be trying to emu
late in the years to come. 
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ARAC Update 
Nonn Joseph-Delta 

The ARAC (Aviation Rulemaking Advisory Committee) Executive Committee met at FAA Headquarters in washington, D. C. on 
May 10, 2000. AL Prest of the ATA, the current ARAC Chairman called the meeting to order. 
The new ARAC Vice Chairman, Glenn Rizner of Hericopter Association International was introduced. Glenn will follow Al Prest as 
Chairman at the conclusion of Al's term. 
Tony Fazio, FAA Director of Rulemaking advised the Congressional Reauthorization BHI induded a mandate for 10 new rule mak
ing activities, in addition to those already in progress. The net result is that some ARAC issues will be delayed due to a lack of 
resources within the FAA Rulemaking system. There is a continuing hiring freeze affecting both replacement and new positions. 
The next International Harmonization Meeting is schedule for June at Chicago. Prioritizing of harmonization tasks will again be 
addressed. 
Ron Priddy of the National Air Carrier Association has been appointed Assistant Chairman of Training and Qualifications Issues 
Group. He replaces Walt Coleman who has retired. 
The only Issues Group report of interest concerned a new task for the Air Carrier Operations Issues concerning ETOPS. More 
information on this task will be published soon as it becomes available. 

The ADF video "Night Approach 10 JFK" 

A behind-the-,;cenes view of a day in the life of "the invisible airmen· who are FAA licensed as aircraft dispatchers. Our 20 minute 
presentation transports you through time ... a glimpse of our embryonic state 60 years ago, dispatching the U.S. Mail and a few pas
sengers to the present 
We are privy to the pre-flight planning and execution of our AOF Flight 121 by the two professionals, Dispatcher and Captain, who 
are jointly responsible for the safe conduct of every scheduled U.S. flight operating in domestic or international airspace worldwide. 

ONLY $10.00 plus $3.00 s/h. CALL BOO-OPN-CNTL to order. 

ADF's 2000 Symposium 
October 8, 9 10, 2000 Washington, D.C. , Crystal Gateway Marriott Hotel 

Join us in Washington, D.C. this fall as operational control professionals from around the work unite to examine the realities of 
operational control today, the research efforts that are onuoing and the future that we are in the process of creating for the next 
milennium." 

You're invited to be among those who will be treated to a complete examination of the current and future state of Operational 
Control as we prepare to enter the next millennium. Aerospace professionals from all over the world will meet at the 2000 SYM
POSIUM to discuss and debate policy, procedures and infrastructure recommendations for the next century. 

Featured Speakers from various airlines, the FAA, NASA, OSU, and the nation's airines will make atlending this event well worth 
you time and effort. Representatives from all arenas of avialion will be discussing the dispatcher's role in operational control. You 
need to be a part of tt au at this year's Symposium ! 

The 2000 SYMPOSIUM Presentations and Discussions will feature: 
The F AA's view on the Safety Aspects of Positive Operational Control 
Lively Panel Discussion examining ATC Delays Outing the Summer of '2000 
Airline Perspective of Operational Control 
Industry, Government and Institutional Viewpoints c,n Operational Control 
Historical Review of the Dispatcher's Role in Operational Control 

https://dispatcher.org/
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ADF August, 2000 Quarterly Meetin~ 

Please plan on attending the ADF Quarterly Meeting, hosted by US Airways in Pittsburgh. 

Pittsburgh Airport Marriott 
m Athens Road · 
Coraopolis, PA 15108 Hotel Reservations 1-800-328--9297 
Guest rates $72.00 per night. 
Airport transport$tien to/from hotel every 30 minutes. 

A Board of Directors meeting wiH be Sal, 05 Aug 2000 Tune-TBA (Open Meeting) 
General meetings will then commence Sun.-Mon., 06-07 Aug., 2000, starting at 0900 EDT 

The Agenda will be Posted on the ADF web Site. 

Kevin Kollman has agreed to host a happy hour after the board meeting on Saturday. 
Kevin will also host a barbecue at his house on Sunday after the meeting. 

NYC airspace redesign enters second year 
by Gordon Gilbert - Aviation /11tema1io,,al News 011/i11e May 2000 

Air-traffic congestion, airport de
lays and noise complaints are driv
ing an initial $3 million, five- to six
year FAA effort to redesign air
space in the New York/ 
Philadelphia metropolitan area. 
The program got under way last 
April and a through assessment 
has been made of the problems. 
FAA now will start drafting specific 
redesign recommendations, ac
cording to Tom Bock, FAA man
ager for the redesign project. 

At the Noise Abatement Sympo
sium at New York's Westchester 
County Airport last month, Bock 
said the assessment phase in
cluded 31 community meetings 
that resulted in 583 comments de
scribing problems and recom
mending solutions. 

Bock reiterated that the redesign 
will affect the terminal and en route 
airspace of dozens of large and 
small airports in New York, New 

Jersey, Connecticut, Delaware 
and eastern Pennsylvania--four 
ATC regions altogether . 

Many operators will recall the 
changes made under the ex
panded East Coast plan in the 
mid-1980s, but they were primarily 
adjustments affecting high-altitude 
operations. Bock has described 
the changes coming in the redes
ign program as "significant." Traffic 
congestion, delays and the clamor 
to reduce aircraft noise are forcing 
FAA to go far beyond just a tweak 
j o b 

The goals of the East Coast re
design project are not only to re
duce delays foremost, but also to 
address community noise con
cerns, inaease operational flexibil
ity and lower piloVATC workload. 
For example, Bock referred to a 
test at Philadelphia where pilots 
using programmed FMS appr~ 
vectors vs. normal ATC vectonng 

via piloVcontroller radio exchanges 
reduce ATC/pilot communications 
from seven events to just two. 

Bock said the redesign will incor
porate expanded use of GPS and 
30 RNAV, as well as FMS and 
other forms of advanced technol
ogy to increase approach altitudes 
while at the same time shorten ap
proach routes; employ new ATC 
radar that speeds aircraft position 
refresh rates to allow lighter lateral 
spacing between aircraft; employ 
special ATC procedures to expe
dite helicopter operations; and 
make provisions for more VFR cor
ridors and unrestricted climb corri-
d o s 

The entire East Coast Airspace 
redesign project will cost many mil
lions more than the initial $3 million 
and will be phased in over five or 
six years, "contingent upon envi
ronmental requirements; accord
ing to Bock. 
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Are There Different Licenses in Other Countries? 

DearADF, 

I already have a 121 dispatcher's 
licenses. Are there different types 
of licenses in different countries? 
Canada has one, doesn't Europe? 
/don't know ... 

Reply 

The short answer to your question 
is yes, there are several types of 
licenses/certificates. What you 
have is a Dispatchers Certificate 
issued by the FAA (United States). 
The Canadians have a Dispatch
ers License issued by Transport 
Canada. In Europe there is no 
common or standard license or 
certificate. 

CurrenUy, several states, such as 
Turkey and Greece, have adopted 
the FAR's (U.S.) and require/issue 
dispatcher certificates with identi
cal requirements as a certificate 
issued by the FAA. 

Some states, such as Germany 
and Denmark, require/issue dis
patcher licenses/certificates based 
on the Civil Aviation Authority 
(CAA) Regulation for that country. 

Other states, such as Norway, 
have company issued license/ 
certificates while Sweden cur
rently doesn't require a license. 

One of the primary goals of 
IFALDA has been to promote the 
requirement for a minimum level of 
knowledge and training to be in
volved in the dispatching of air
craft. ICAO recommends a State 
Licensing system for all member 
states. The duties of Flight Opera
tions Officers/Flight Dispatchers 
are specified in Annex 6, Part I, 
section 4.6. The requirements 
with respect to age, knowledge, 

Letters From ADF Members 

experience and skill for the licens
ing of Flight Operations Officers/ 
Flight Dispatchers are detailed in 
Annex 1. TI1e qualifications re
quired to work as a Flight Dis
patcher are listed in Annex 6, Part 
I, Chapter 10. Minimum standards 
for initial and recurrent training 
programs can be found in the 
ICAO published Flight Operations 
Officers/Flight Dispatchers Train
ing Manual, Doc7192-AN/857 Part 
0-3. 

Because ICAO, under its current 
charter, can only make recom
mendations these (minimum) 
standards cannot be enforced. 
However, if Europe chooses to fol
low the recommendations of ICAO 
as the JAA and/or EASA working 
with DG-7 move forward, there will 
be a unified license, at least within 
the EU member countries. 

Regards 
James Ford 
President - IFALDA 
International Federation of Airtine 
Dispatchers' Associations 

James Ford is the President of 
IFALDA and can be reached via 
email at James.ford@delta-air. 
com'. -Ed. 

IFALDA Background 

IFALDA is an international organi
zation, founded in 1961, com
prised of various Aircraft Dis
patcher I Fl ght Operations Officer 
associations that have formed 
throughout the wortd. The organi
zation was •ormed to coordinate 
professional efforts and to repre
sent the professional interests of 
member associations on a global 

level. Current membership (at 
1605) is the highest since the or
ganization was formed. 

IFALDA is the organization that 
ADF was chartered under and as a 
member of ADF you are also a 
member of IFALDA. ADF (Airtine 
Dispatchers Federation), EU
FALDA (European Federation of 
Airtine Dispatchers' Associations), 
and IFALDA-Latin America all 
serve as regional associations of 
IFALDA. Most Canadians are rep
resented by CALDA (Canadian Air
line Dispatchers Association). 

IFALDA's agenda has historically 
focused on harmonization and 
crew licensing issues, but the 
membership is represented at nu
merous industry meetings includ
ing: 

Russian American Coordinating 
Group for Air Traffic (Committee) 
RVSM Task Force 
International Oceanic Aviation 
Conference 
Harmonization Working Group 

IFALDA's current ''work in pro
gress" list includes an education/ 
lobbying effort with the MEP 
(Member of European Partiament) 
and DG-7 (Director General for 
Transportation). Additionally, 
IFALDA is building an international 
weather/NOT AM page for the 
IFALDA web site and will follow up 
with an announcement in this pub
lication when completed. Wrth that 
said, if anyone has recommenda
tions for web site content we would 
enjoy hearing from you. The num
ber of members willing to be ac
tively involved dictates the success 
of any organization, and this is an 
area where all of you can make a 
meaningful contribution. 

https://dispatcher.org/
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Past is Prologue 
Take a Train-Kris Kimmons-Continental Airlines 

Just having finished replacing a fuel 
bladder in the wing of a Cessna 
182 - a tedious task roughly akin to 
building a six foot long ship in a bot
tle - I was taking a well deserved 
break. It was hot so I sat down near 
the open door of the hangar at the 
little grass strip and idly started rum
maging through a long forgotten box 
underneath the workbench. There 
were some faded photos, old letters, 
and some other items that appar
ently belonged to the recently de
ceased former owner of the 
field being consumed by the humid
ity and the earwigs. Reaching the 
bottom of the box, I discovered a 
magazine entitled "Air Travel 
News", 
dated August 1929. It had 24 
pages of photos in Rotogravure. 
Cost: 25 cents. Wrth this find it was 
time to take lunch and browse 
through some history. 

Extolling the virtues of this new phe
nomenon of passenger air travel, the 
magazine made for some fascinating 
reading. In the article "Impressions 
of An Air Traveler", the author re
counted his Detroit-Chicago 
($37.50) journey as a passenger on 
Stout Air Services, and his subse
quent return to Cleveland aboard a 
tri-motor operated by Universal Air
lines. Another article titled "The 
Railroads and Passenger Air Trans
port" by Major C. E. McCollough 
may well contain the very first de
scription of a passenger airline op
erational control system. 

Here is the chapter. "Every Safety 
Precaution Taken ... 

There must be a sound basis for in
stilling in the minds of prospective 
air travelers the fact that they can 
travel safely and comfortably, as well 
as speedily, in regularly scheduled 
commercial airplanes. Transconti
nental Air Transport, Inc. with this 
view in mind, is adopting eve,y 
known device to insure the safety 
and comfort of passengers. 

Severe or unfavorable weather is 
perhaps the greatest problem in or-

ganizing safe air transportation. 
Weather cannot be regulllted, 
but precautions can be taken to 
avoid unfavorable weather con
ditions. The route of the trans
continental rail-air service has 
been laid out through the count,y 
where nonnal conditions are most 
favorable to flying. The train-by
night and plane-by-<iay idea was 
adopted with the view of using rail 
through the count,y least favor
able for flying. In addition to 
these things, a most elaborate 
system of weather reporting and 
communications has been in
stalled. 

The regular United States 
Weather Bureau reports will, of 
course, be available and used, 
but in addition there will be a 
complete 
installation of regular weather bu
reau instruments in the charge of 
expert meteorologists at all of the 
principal landing fields across 
the continent, namely, Columbus, 
Indianapolis, St Louis, Kansas 
City, Waynoka, Clovis, Albuquer
que, Winslow, and Los Angeles. 
Twice daily two hundred Weather 
Bureau reports will be received at 
these stations, and weather maps 
drawn and studied. These par
ticular reports will be augmented 
by a rnid-<iay report from all 
Transcontinental Air Transport 
observers. The United States 
Weather Bureau observations 
will, of course, cover the entire 
United States and provide general 
weather infonnation, while the 
mid-day report will cover the terri
to,y traversed by Transcontinental 
Air Transport, Inc. planes, and 
consequently furnish more con
centrated data. 

Transcontinental Air Transport, 
Inc. observers will be stationed at 
seventy-two observation points, in 
addition to the airports and land
ing fields mentioned, these sta
tions being not only on the airway 
across the count,y, about fifty 
miles apart, but on either side, off 
the route, about one hundred 

miles apart, and about seventy-five 
miles from the line of flight. As a 
further evidence of the linking of rail 
and air transport, Jet it be noted that 
most of these observers will be rail
road operators at stations on the 
Pennsylvania Railroad and the 
Santa Fe Railroad, these operators 
or agents being not only equipped 
with the necessa,y instruments, but 
especially trained in making weather 
observations. 

In order to provide the prompt dis
semination of these weather obser
vations and reports, as well as dis
patching of planes and the neces
sa,y inter-change of general infor
mation, a ve,y complete communi
cations system had to be in
stalled. Naturally, the most mod
em methods are necessary; 
hence the networlc of telegraph, 
teletype, and radio, which has 
been adopted. 

The operators at the main fields, 
having automatically and instantane
ously received the observers' reports 
will, after careful checking and study, 
add their own observations, and 
place the final reports in the hands 
of the pilots immediately before their 
departure. Any infonnation received 
later, of a nature to cause a change 
of course, will be sent by radio. 

As an additional faature, for the con
venience of passengers in flight, ar
rangements have been made 
through a hook-up with the American 
Telephone and Telegraph Company, 
so that in an emergency passengers 
can communicate with their offices 
or homes, by either telephone or 
telegraph. 

The future success, development, 
and progress of commercial aviation 
largely depends on the reliability with 
which operations are handled and 
the public informed. By this means 
only can we win the confidence of 
the public in this new form of trans
portation and inspire the same mat
ter-of-factness in connection with air 
travel as exists for automobile and 

(Comhmed 0 11 page 23) 
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Hapag Lloyd A-310 Runs Out of Fuel 
and Crashes in Vienna 

Damaged A-310 resto11 iu belly at Vie,rna 

VIENNA, Austria (AP) - An Airbus 310 
with 150 people aboard ran out of fuel 
on July 12, 2000 and crash-landed at 
Vienna's Schwechat airport, injuring ap
proximately 30 passengers. 
Though the cause of the accident is still 
being investigated, officials of Hapag
Uoyd said the pilot was unable to retract 
the landing gear after normal takeoff and 
so continued the flight with the gear ex
tended, considerably increasing fuel 
bum. Guenther Raicher, head of the 
Austrian Interior Ministry commission 
investigating the accident, said he 
doubted that the pilot was at fault for not 
trying to land somewhere else earlier 
Wolfgang Hubert, a press spokesman 
for Hapag-Uoyd, said that when flying in 
Hungarian airspace the pilot decided to 
land in Vienna, saying, "" that would have 
been easily possible according to the 
(fuel) gauge." 

The plane was traveling from western 
Crete to Hanover, Germany, the Austria 
Press Agency reported. It was carrying 
142 passengers and eight crew. Before 
the emergency landing, the pilot re
ported the 10-year-old plane's engines 
had stopped functioning, said Heinz 
Sommerbauer, a spokesman for air traf
fic control in Austria. Hubert said reach
ing Vienna ""would have been easily 
possible according to the (fuel) gauge." 
But the plane suddenly ran out of fuel on 
the approach to Vienna, necessitating 
the emergency landing. 
In an Austrian state television interview, 
Austrian pilot Manfred Laa praised his 
colleague aboard the Airbus, whose 
name was not released. 
.. It is certainly a great achievement of 
the colleague to land such a big aircraft 
without engine performance," Laa said. 
The emergency landing closed the air
port for about 30 minutes. One runway 
remained closed later in the day. 

Other Notable 
Fuel Exhaustion 

Accidents 

Date: 02.05.1970 
Time: 15.49 EST 
Type: McDonnell Douglas DC- 9-
33CF 
Operator: 
lines 
Registratictn: 

ALM - Antillean Air-

N935F 

Crew: 1 fatalities / 6 on board 
Passengers: 22 fatalities I 57 on 
board 
Total: 2::. fatalities/ 63 on board 
Location: St.Croix; 30mls 
ENE off (USA) 
Remarks: 
Diverted to St Croix after 3 missed 
approaches to St. Maarten; ran out of 
fuel; ditched. CAUSE: Fuel exhaus
tion. 

Date: 11.09.1990 
Time: ca 15.30 
Type: Boeing 727-247 
Operator: Faucett 
Registration: 08--1303 

Crew: 3 fatalities / 3 on board 
Passengers: 15 fatalities / 15 on 
board 
Total: 18 fatalities/ 18 on board 
Location: Newfoundland; 
180mls SE off (Ganada) 

Remarks: 
The Boeing 727 was being ferried 
from Malta to Peru . The aircraft had 
left Keflavil, for Gander.At 15.20 a 
distress message was received by 
the crew of TWA flight 851 and 
American 3'5. The Faucett crew re
ported they were descending through 
FL 100 with the low fuel light on and 
were preparing to ditch. Nothing more 
was heard from the flight. 

(Co11tirmed from page 21) 
Pasl iJ Prologue 
train travel today. n 

The parallels between that summer 
and this are striking. Then as now its 
the weather that causes the greatest 
disruptions to scheduled air travel. 
With much optimism , Major 
McCollough describes the extra spe
cial weather products and proce
dures that were to be implemented 
with great enthusiasm; his tone and 
description do not sound too much 
different from the press release is
sued this past spring at the White 
House. 

For TAT, the promise of the "same 
matter-of-factness" in the reliability 
of air as in train travel was not to be. 
The weather wreaked havoc with the 
airline schedules. That following 
winter things got so bad, wags 
started calling TAT "Take A 
Train". The weather, and the stock 
market crash that October, sealed 
the fate of TAT. 

Are we meeting that promise today? 
Then as now frustrated passengers 
in New York are getting rebooked on 
trains in Penn Station (then it was 
the Pennsylvania Railroad, now if s 
Amtrak) when the airlines' schedules 
are being snarled by the weather. 
Maybe its time to rethink how we 
view the whole topic of weather 
analysis since its the weather that 
has the greatest single impact in 
what we do. Maybe we should ad
mit to the fact that the standards we 
are being trained to are woefully out
dated. The FAR governing those 
standards was written in 1964-a time 
which most airlines still employed 
meteorologists-and the "new" PTS 
does little to address the deficien
cies. 
Or maybe we can continue doing 
and thinking the way we always 
have and our passengers will con
tinue to "Take A Train 

~ ~ 

~ Visit the ADF web site at ! 
j www.dispatcher.org to ac- ~ 
~ cess E-NEWS every ~ 
~ month. ! 
~ -~ 

https://dispatcher.org/
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Other Notable Fuel Exhaustion Accidents 

I Date: 18.09.1994 
,Time: 08.07 
i Type: BAC One-Eleven 51 SFB 
I Operator: Oriental Airlines 
Registration: SN-IMO 

Crew: 4 fatalities / 7 on board 
Passengers: 30 fatalities / 32 
on board 
Total: 34 fatal ities/ 39 on board 
Location: Tamanrasset; nr ' 

! (Algeria) 
I 
JRemarks: I 
1 The 1-11 was chartered to fly the 
! Nigerian football team lwuan-
1 wanyu from Tunis back to Lagos 1 
1 after a match for the Africa Cup. 
The aircraft circled 1 hour and 

1
23mins and aborted 4 ap
proaches to Tamarasset. The 
aircraft ran out of fuel, struck a 
lightpole and crashed onto the 

I airport in bad visibility 
I 

1

1Date: 
Time: 
Type: 

11.09.1990 
ca 15.30 
Boeing 727-247 

Operator: Faucett 
Registration: OB-1303 

Crew: 3 fatalities / 3 on board 
Passengers: 15 fatalities I 15 
on board 
Total: 18 fatalities/ 18 on board , 
Location: Newfoundland; 
180mls SE off (Canada) 

Remarks: 
The Boeing 727 was being ferried I 
from Malta to Peru . The aircraft had I 
left Keflavik for Gander.At 15.20 a 
distress message was received by 
the crew of TWA flight 851 and 
American 35. The Faucett crew re
ported they were descending 
through FL 100 with the low fuel light 
I on and were preparing to ditch. 
I Nothing more was heard from the 

! flight. 

j Date: 20.10.1977 
Time: 18.52 CDT 

1 Type: Convair CV-300 

I Operator: L & J Company 
Registration: N55VM 
Crew: 2 fatalities / 2 on board 

1 Passengers: 4 fatalities / 24 on , 
I board 
Total: 6 fatalities/ 26 on board 

1
1 

, Location: Gillsburg; 8km NE 
(USA 

! Remarks: 

• While flying the Lynyrd Skynyrd 
I Band from Greenville to Baton 
Rouge, the crew had to divert to 
McComb because the aircraft 
was low on fuel. Both engines 
quit before the Convair could 
reach McComb. A forced landing I 
was made in a wooded area. · 
CAUSE: Fuel exhaustion due to 
crew inattention of fuel supply. 
Factors were improper flight 
planning 

J 26.06.1991 
Type: BAC One-Eleven 402AP 
Operator: Okada Air 

I 
Registration: 5N-AOW 

Crew: o fatalities / 3 on board 1 
1 Passengers: 3 fatalities/ 52 on i 

j board 
Total: 3 fatalities/ 55 on board 
Location: Sokotu; 10km 

! (Nigeria) 

Remarks: 
I Flying from Benin City to Kano, the 
One-Eleven had to divert to 
Sokoto due to heavy rainfall at I 
Kano. While the aircraft was pro-

I ceeding to it:, diversion point, 
Sokoto Airport also closed due to 
bad weather conditions. After cir-

I cling for about one hour a forced 
landing had to be made due to fuel I 
shortage. 

I 

REMEMBERING A SIGNIFICANT 
FUEL EXHAUSTION ACCIDENT 

Avianca Flight AV052 (Bogota - Medel
lin - New York-JFK) took off from 
Medellin shortly after 15.00h with 
810001b of fuel on board. While enroute 
to JFK, New York, the aircraft was held 
by ATC three separate times. The first 

1
1
for 12-16 minutes over Norfolk, the 1 
second for 27 minutes over New Jer- · 
sey, and the third over CAMRN for 46 
minutes. Later in the flight, the Avianca 
crew advised A TC that they could only 
hold for 5 more minutes and that their 
alternate Boston couldn't be reached , 
anymore due to the low state of fuel. 1 
New York TRACON (Terminal Radar 
Approach Control) guided AV052 to 

I Runway 22L ILS. Due to the bad 
\weather (300ft ceiling, 400m visibility, , 
RVR - Runway Visual Range of 2400ft 
and wind shear) the crew had to carry 
out a missed approach. During the go
around, while 12 miles SE of JFK Air- 1 
port, the 4 Pratt & Whitney JT3D-38 
engines flamed out due fuel exhaus-

1 lion. At 21 .34h the aircraft crashed into 1 

, some trees on Long Island killing 73. 

!
Date: 15.11.1993 
Time: 08.25 
Type: Airbus A.30062-101 
Operator: Indian Airlines 
Registration: VT-EDV 

Crew: 0 fatalities / 13 on board 
Passengers: 
board 

O fatalities / 250 on 

1 Total: 0 fatalities/ 263 on board 
1 Location: Tirupati; nr (India) 

I Remarks: I 
After a missed approach to Hyderabad in I 
thick fog, the crew was not able to retract 
the flaps. The crew decided to fly back to 
Madras at FL 160 with flaps extended. A 

I forced landing had to be made 186nm SE j 
of Hyderabad due to fuel exhaustion. 
During the forced landing in paddy fields, 

1 the nosegear collapsed 1 I , 

I I 
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Harmonization Seen To Be The Future Of The Industry 

The final discussion of the C2K Summit was a panel discussion consisting of the Presidents of each Dispatcher organization, 
IF ALDA, EUF ALDA, and ADF. Given the technologies witnessed, protocols discussed, regulatory and cultural differences, 
and the overall combined desire for change, the three prnsidents agreed that the only way to succeed in pacifying the discord 
throughout the world's air space was to do it together. These three Dispatcher organizations are all volunteer, non-labor, profes
sional organizations that have come together for the betterment of the aviation industry as a whole. They have seen the intense 
need for action, and have begun to act. They have shown the true intent of collaboration, and without a fraction of the resources 
available to other aviation organizations, have brought together from around the world those individuals who, whether legally 
deemed or morally bound, retain joint Operational Control for the safety and efficiency of every flight your family travels on, 
ships Christmas presents, or one day awaits the transpon of life-saving organs. It is imperative that each regulatory entity recog
nizes this action and takes advantage of this forum. There must always be a finite resolution to conflict, but there is not always 
the commitment to define "finit e" as the solution. Here lies an opportunity. We have too much at stake to discount it. 

FlightSafety International 
is the world's largest 

aviation training company . 

Aircraft Dispatcher 
Training at its best. 

FlightSafety International bas developed a specialized 
course of study that provides thorough preparation 
for the FAA aircraft dispatcher licensing exams. 

• 240 hours of FAA approved clas.-sroom training. 
• Full-molioo simulator training 
• Experienced licensed instructor.; 
• Full and part-time classes. 
• Open enrollment. 

FlightSafety 
international 

• F ARs; Meteorolol!)': Navigation; Aerodynam ics; Aircraft 
Systems, Performance, and WeiFJ,t & Balance; Comm: 

Simulated Instrument F light A TC Procedures; Practical 
D ispatching; F light P lanning; Exam Prep. and more. 

• Recurrenl training available for licen-,c:d disparcbers. 
• Hands-on computerized weather and lliFJ,t plan training. 

Call Now (800) 8715343 Ext 118/ (718) 565-41 18 
For information, schedules, and registration 

Multiple U.S. tra ining locations for your convenience 
(including New York, St . Louis). 

ADF Officer Nominations 
are open for the following positions: 

Executive Vice President 
Second Vice President (Membership) 
Third Vice President (Government I 
Legislative Affairs) 
Secretary 

NOMINATIONS will be opened at the 
second meeting of the election year. 
ELECTIONS: will be held at the last 
meeting of the election year by those 
Delegates in attendance by secret bal
lot. 
To be eligible for nomination and/or 
election as an Officer, a member must 
be a licensed dispatcher with minimum 
of 1 year airline experience and in con
tinuous good standing with ADF 

Upcoming ADF Business 
Meetings 

-August 5-7- Summer Business Meeting, Pittsburgh, 
-October 17-19-ADF Symposium Washington, D.C. 
-TBA - Winter Business Meeting 
-May 14-17 Worldwide Dispatch Summff 

Konstanz, Germany (Tentative) 

https://dispatcher.org/
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Top Ten Dispatch Issues 
Jerry Elder 

I ADF and Embry-Riddle Aeronautical University are work
I ing together to identify safety and human factors issues 
! that most affecting the d ispatch profession. Embry-

I Riddle, through their human factors department, will as
sist to identify and research the issues that you deter

mined as the most critical. 
How can you help? E-mail your TOP 5 or 10 issues or 

areas of study and darification to adf@valuweb.com. 

Below are some of the issues dispatchers have men-
1 tioned . You can "vote· on these or choose your own. 
These ideas can run the gamut of dispatch related ~ems. 

-Training - Ineffective, Outdated 
-Information overload 

i -Lim~ed safety critical information such as NOTAMS, Icing, Turbe, 
I etc. 
I -Communication-A',; to ground. 
-Inability to use a shared view. pilot-controller-dispatcher 

I-Understanding of cispatch responsibility-internal and external 
-Too little automation 
-Too much automation 

1-Jssues associated with shift wOfl(_ 

I-Situational Awareness 
-Decision Making 
-Stress 

1-Recognition of the dispatch contribution. 
I -Primary computer failure 
- MEL issues - how are books written and interpretation/ app6cation. 

I -Pilot interface - our only meeting is signatures on the flight plan on I 
I many occasions 

It's Time to Re-New! 

2000 ADF Membership 
Visit the ADF web site at www.dispatcher.org adf@valuweb.com 

NAME: ___________________________________ _ 

AIRLINE OR ORGANIZATION: _____________________ _ 
ADDRESS: ____________________________ _ 
CITY:. _________________ STATE: ______ ZIP: ___ _ 

DEPARTMENT/MAIL STOP: ______________________ _ 
CITY _________________ STATE: _______ ZIP: ____ _ 

PHONE: HOME:(_) __________ OFFICE: (_) _________ _ 
FAX:(_) __________ E-MAIL ADDRESS ___________ _ 

ARE YOU AN ACTIVE DISPATCHER? NO. OF ACTIVE DISPATCHERS IN YOUR OFFICE? 
Do you possess a US Aircraft Dispatcher's Certificate? ______ Year Obtained----==-~-
Comments: 

ADF dues are US $40 per calendar year (January to December) and a one-time initiation fee of US $5. 
Dues for individuals (those who do not have an aviation affiliation, students who have just received their 
certificate or dispatchers who have lost their jobs regardless of reason) are US $25 plus a one time 
initiation fee of US $5. Dues for retired Dispatchers are $5. 

Membership Fee $ ___ _ 

New Member Initiation Fee ($10 For International Members) $ 5.00 __ _ 
ADF Dispatch Video ($13.00) $ ___ _ 
ADF Lapel Pin ($10.00) $ ___ _ 
ADF Coffee Mug "Death Before Diversion" ($10.00) $ ___ _ 
ADF Golf Shirt (White or Blue) Size ___ ( $28.00) $ ___ _ 
TOTAL $ ___ _ 

Please make your check or money order payable to: ADF MEMBERSHIP 
700 13TH STREET NW, #950 WASHINGTON, D.C. 20005 

Please allow 6 weeks for delivery 
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Airline Dispatchers Federation 
700 13th St. NW, PMB 950 
Washington D.C. 20005 

ADFs Annual Report has Arrived 
After months ofprq,aralioa. the ADFs Annual Reponed bas been 
delivered liom the printers and is being dislribuled 1his week. The 
full color report is iDlmded to serve lhe oqpmizalicm as a lool lo be 
llscd in cduc:aling othas as to 1he value, benefit and importance of 
the dispalchprofession. The 16-pagedocumeat fealun:s a m:ap or 
ADFs n:cent accomplisbments, a same plan for the Jlcxl few yea,s 
and a nmnber of infonmdive b:dmic:al capsules ioJalded lo edu
cate oar aerospace contemporaries about the dispatch professim 
The Ammal Report was prodlllled by die highly respocled Madison 
Avenue ad agency, Cumm & Connors of New Yod,; City. Cost for 
the production of the clocument- coverw by spousonbip mon
ies n:ceived from ADFs various supporters. ADF bas produced 
2000 ccpies of die repott and will dislribule approximaldy 1000 10 
its memba- airlines while relaining die Olhcr I 000 for use in pro
molioual initiatms <WU the next couple of yems. 

Phone: 1- 800-0PN-CNTL 
Email:ADF@valuweb.com 
"Safety - Professionalism" 

''Keeping the Dispatch Profession 
Informed" S11:\-eCais&e 

~---------------------------' 

Diversion Saves a Life 
Dave Smith 

This story was included because it 
is a great iUustration of the wide 
range of situations Airaaft Dis
patchers see on a daily basis. -
Ed. 

From press repons--DENVER
Dispatchers are quite fiuniliar with 
diversions: weather, traffic demands, 
plarmed fuel stops, and medical emer
gencies are BIJIODg the many factors 
that can cause a scheduled flight to go 
off-schedule. Recently, another type 
of unplanned factor reared its head: a 
dog. 

Sometime after the departure of a 
transcontinental flight from the Wash
ington, D.C., area to northern Califor
nia, a UAL agent discovered that a 
dog had been mistakenly loaded in the 
improper (unheated) bin of an Airbus. 
That agent relayed the information to 
the dispatcher of the flight, who then 
contaaed the captain. In a wonderful 
example of joint responsibility, these 
two joined forces and detennined that 
a diversion would be required to save 
this creature's life. Denver was the 
point of diversion. 

Prior to the PA announcement, the 

captain sent a flight attendant to find 
the owner, Mr. Mike Bell of Santa 
Clara, Calif. The flight anendants 
were hesitant to say specifically what 
the problem was; according to pub
lished reports, Mr. Bell's laptop was 
nnming a screensaver picture of the 
dog. Nevertheless, the captain wanted 
to personally brief Mr. Bell on the 
situatioo, including the possibility that 
the error had been discovered too late 
to save the life ofDakota, a 40-pound 
Basenji. In any event, Dakota would 
not be able to survive all the way to 
the destination, a total of 4:4S hours 
ETE. After discussing the situation 
with Mr. Bell. the rest of the passen
gers were also infonned of the details 
and the joint decision to divert. By all 
accounts, there was no discord about 
the decision to tty to save Dakota. 

After landing in Denver and taxiing to 
a gate, an awaiting ground crew hur
ried into the cargo hold to discover 
Dakota' s fate. Moments later, the 
thumbs up signal came through the 
window: Dakota was alive, but very 
cold. The captain then escorted Mr. 
Bell to the wmac so they could be 
reunited. After the aircraft was pre
pared for its second departure on this 
flight, the captain was able to per
suade the DEN supemsor that an ex-

c:eption to the 'animals in the cabin' 
rule should be made, given the cir
cumstances. Dakota's owner then 
carried him on board to wann and re
assure him for the remainder of the 
flight. Apparently, after shivering and 
shaking tor about 20 minutes, Dakota 
slept the rest of the way, in spite of 
children on board who came over to 
pet him. 

Mr. Bell was grateful to the crew for 
their help, and his fellow passengers 
for not complaining about the delay. 
A United spokesman did not indicale 
ifDakota was eligible for frequent 
flier miles. 

Of course, every airline has different 
rules on the carriage of animals, 
whether in the cabin ( for instance, 
small animals or seeing-eye dogs) or 
in the cargo holds. Recent legislation 
passed in Washington, as well as poli
cies that may restrict the transport of 
animals in extreme conditions, such 
as summertime, and congressionally 
mandated DOT disclosures on animal 
incidents make this an issue that will 
be higher profile than it may have 
been previously. 

https://dispatcher.org/
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Minutes of the 42nd ADF Business Meeting 
August 6-7 2000. Pittsburgh Airport Marriott, Pittsburgh, PA 

Sunday 8/6/2000 
Minutes transcribed by Mark Hopkins 
Giles O'Keeffe called the meeting to order at 09:00 

Opening and welcome from Ted Christe (US Air Ways) and introductions around the room. 

Treasurers Report - Mike Timpe (Horizon) indicated positive bank balance at this time. Detailed 
information available upon request. Anticipated cost to ADF for Washington Symposium $10,000-12,000. 
Motion made by Giles O'Keeffe (NW) to make a donation to Independent Historian Donna Corbett in 
recognition of her ongoing support of the profession . $750.00 suggested by Steve Caisse. Seconded, so 
moved. 

Officer Reports 

Mike Harkin (Exec VP, Mitre) Review of leadership vacancies and status of current officers. E-News 
summary and request for additional articles. Site receiving approximately 300 hits per month. Action item 
was accepted by Steve Caisse to develop an e-mail list that vvill alert members that the new edition is 
available of the website. 

Brad Irwin (VP, Administration , GOA) Update on Feb, 2001 meeting in HNL. Gave info on Hotel and costs 
associated with the meeting. Date set for last week in Feb, 2001 at the Ala Moana Hotel in Honolulu . 
Discussion of possible support from Hawaiian Air (NW Code share partner) . 

Update on ITWS meeting of August 1, 2000. Beta test sites available in six months. Initial implementation of 
additional sites in Oct, 2001 . All sites available by Oct. 2003. 

Update on Newsletter and suggestions for improvement. Mark Hopkins will explore cost of 2-color 
document. 
Action item accepted to transfer responsibility for dissemination of membership packets and other mailings 
to Amar Murthy. 

Norm Joseph (Director ARAC, DL) Reviewed current activity. Performance Harmonization Issues Group 
(working on runway data) . ETOPS Working Group. Discussion regarding difficulty in ADF participating in 
ETOPS group due to the aggressive schedule and meeting venues. 

Update on Airline Dispatch statistics survey. This is an effort by FAA to gather statistical data. Possible use 
for future FAR121 changes. Target for completion next month. Any actual changes to FAR 121 vvill be 
announced in the Federal Register as notice of proposed rulemaking change. 

Summary of progress by Jim Johnson (UA) regarding the collection of airline specific jump seat data and 
it's placement of the website. 

Amar Murthy advised the group that ADF was now a full member of ATPAC. He and Frank Haschek (ATA) 
are the representatives. 

He offered overview of the Ultra Wide Band situation and it's effect on GPS navigation. UWB could cause 
disruption of areas of the world where GPS is sole source of navigation vvith no way to determine the 
source. Application for test is pending under FCC Rule 15. The goal for all GPS operations continues to be 
2007. 
LAHSO. Operational at ORD this week. No general aviation participation due lack of operational control. 
Discussion on proliferation of RJ operations. This issue is a consideration in collaboration between FAA Air 
Space designers and RVSM group to allocate upper level airspace as we move towards domestic RVSM. 

Re-numbering of FDC NOT AMS as current system will be exhausted by mid September. Reuse starting 
with 0001 at that time. 

Discussion of CRCT availability to AOCs and general overview. 
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Adjourn for Lunch 

A lengthy discussion follo\11/ed lunch on the Spring 2000 initiative. FAA measuring delays vs. 1999 and 
attributing increase to convective activ ity being far more prevalent year over year, especially in the 
Northeast. Other issues included lack of predictabil ity, especially in terms of tactical reroutes and the 
resulting instances of overweight landings when routes are shortened. Inability of ATC to stick with the pre 
determined plan. Lack of responsiveness to user issues with excessive reroutes and ground stops/holds in 
conditions where restrictions do not appear to be necessary. In general , it was felt that this a long term plan, 
that it is better to have a plan than nothing as in the past and that Dispatchers are in a position to make a 
significant contribution to determining the direction of the program. It is imperative for the AOCs to 
become more assertive in how they want their airlines flights filed instead of waiting for ATC to determine a 
route for them. In closing the discussion, it was determined that ADF needs to clarify it's involvement in this 
program and offer viable recommendations regarding enhancements and changes. A position paper would 
be a vehicle to provide this direction. 

Kevin Kollman (Metron) offered a brief overview of POET and it's use as an analytical tool to determine 
trends, sector optimization, and traffic management's strategies in terms of \/\leather and actual conditions. 
He noted that training for the usage of th is tool is a high priority due to the complexities associated with it's 
use. 

Adjourn for day. 

Monday, 8/7/00 

Monday's session began with a presentation from two representatives from the PIT tower, Joe Sharek and 
Clint Cotrell. Their discussion centered on the use of CDRs and their application in PIT. The group bought 
up some of the issues facing dispatchers in regards to ATC. Excessive reroutes as dictated by advisories 
are soon amended or canceled once airborne, significantly shortening the filed route and leading to 
over\11/eight landings in many instances. Additional issues included the problem associated with moving 
aircraft in forecast or actual severe \/\leather and the ongoing problem with multiple flight pans/strips being 
filed on a number of flights especially in severe \/\leather scenarios. 

Capt. Pete Eichenlaub, USAirways Director of Flight Safety, discussed the importance of communication, 
especially in the pilot/dispatcher relationship. His challenge to the group was to utilize this vehicle of 
communication to make things different. USAirways commitment included the formation of an Employee 
Safety Advisory Group including pilots and dispatchers to facilitate safety improvements with in the 
company. 

Mike Harkin offered a detailed update on Symposium 2000. Rep Jim Oberstar (D, Min) is confirmed as a 
speaker. Rodney Slater, Sec'y of Transportation, has tentatively accepted the invitation to speak. ADF is 
actively soliciting other high profile speakers at this time, including upper management speakers form the 
airlines. Volunteers were requested to assist in many areas, especially the second installment of the Old 
Timers Panel. Mike also updated the group on the Single Level of Safety initiative. A database has been 
populated by Mark Hopkins and Rhonda Smith (Hawaiian) in support of statistical data. A preliminary 
presentation is target for the business meeting prior to the Symposium in October. 

A brief discussion was held regarding criminal prosecution in aviation accidents with information provided 
through safety reports being used against the licensed airman. The consensus was that this was a dormant 
issue at this t ime but that it should be monitored for a possible position paper in the future. 

Rick Ketchersid (SVI/) gave a summary of IFALDA activ ities including the development of a premiere 
website. Giles O'Keeffe recognized the efforts of IF ALDA President Jim Ford (DL) and his commitment to 
reenergize the organization. 

The Leadership discussion continued form the previous day. It was announced that Mark Hopkins had 
accepted the interim post of VP, Gov't/Legislative to replace Mike Harkin and that he had been nominated 
and accepted that nomination for election to a full term in October. Mike Harkin also accepted the 
nomination for a full term as Exec. VP .. 

A byla\/VS discussion was held regarding qualifications for Officers and Delegates. Any proposed changes 
should be submitted to Brad Irwin or Carla Beck (Sr Exec. Dir, Admin.) prior to the October Business 
Meeting. 

https://dispatcher.org/
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“Calling Dispatch enroute is like 

having a lifeline." 

Steve Forte 
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Motion was made to accept minutes from the last business meeting (Chicago). Motion seconded . so 
moved. 

At the request of Norm Joseph, a discussion regarding organizational communication issues was held . 
This included upgrading electronic mailing lists to three distinct groups. Officers/Directors, Delegates, and 
Membership. These improvements should result in better dissemination of information regarding meetings 
and solicitation of volunteers. It was suggested that adding categories such as" FYI" and "respond by" 
would facilitate better understanding as well. An action item to reorganize the lists and improve functionality 
was accepted by Steve Caisse and Amar Murthy. 

Further discussion ensued regarding the procedures for transfer of responsibilities to new officers. The 
possible need, in the future, for a compensated executive director/administrator and associated job 
description and protocol for funding same. It was agreed by all that the Monthly conference call be 
reinstated as soon as possible. 

Vic Sotenberg, (Dir., Industry Marketing) recommended the formation of a working group to study 
operational issues for US dispatchers with flights operating overseas . This could possibly include a liason 
with IF ALDA. All agreed this was a concept that should be pursued . 

Giles O'Keeffe summarized the status of the ADF Annual Report and dissemination protocol. This is a 
landmark publication in the history of the organization and its distribution within the aviation community is 
vital to getting the message of ADF's mission in the spotlight. Suggestions to facilitate this distribution are 
welcome. 

Giles O'Keeffe recognized Brad Irwin (VP, Admin) and Diana Gaeta (Dir, Publications) for their fine efforts 
on behalf of the organization. Also recognized was Ted Christie (US) for his efforts in organizing this 
meeting . Thank you to Kevin Kollmann to inviting all to his home for dinner and entertainment. 

Motion to adjourn meeting by Mike Harkin , seconded, so moved. Meeting adjourned . 

This concluded the meeting . The next business meeting will be held October 8, 2000 prior to Symposium 
2000 at the Crystal City Marriott in Arlington, VA. 

QUOTE 
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Keeping the Dispatch Profession Informed" 

Operational Control Symposium - 2000 

Washington D.C.,- The Airline Dis
patchers Federation announce 
Operational Control Symposium 

2000 to be held in Arlington, VA on Octo
ber 8, 9, 10 2000 at the Crystal Gateway 
Marriott Hotel. 

You're invited to be among those who will 
be treated to an examination of the current 
and future state of Operational Control. 
Aerospace professionals from all over the 
world will meet at the 2000 SYMPOSIUM 
to discuss and debate policy, procedures 
and infrastructure recommendations for 
the future. 

derstanding Roles and Responsibili
ties" - an East Coast Focus Modera
tor Michelle Duquette VP ADF/Federal 
Express Dispatch. 

Spring 2000 "Designing Flexibility into 
Strategic Plans" Can we Win the War 
after Losing so many Battles? Modera
tor - Dr. Phil Smith OSU 

Airline View on ATC Delays During 
Spring 2000 from, Mr. Mac Armstrong Exec. 
VP Operations-Delta Airlines 

• FAA Deputy Administrator Peter Challan 
(invited) 

Featured Speakers from Congress, the • 
FAA., OSU, the nation's airlines, and oth- • 
ers will make attending this event well • 
worth your time. Representatives from all • 
arenas of aviation will be discussing the • 
dispatcher's role in operational control. • 

ATCSCC-Jack Kies 
President ALPA- Duane Woerlh 
President NATCA John Carr 
Merger Mania 
Dispatch Information Overload 
Dispatch/A TC-Changing Interactions 

Presentations & Discussions featuring 
Lively Panel Discussions that include the 
ATCSCC, SPT, TMO's, ATCSCC Severe 
Weather, Airline Traffic Managers and Dis
patchers. 

ATC Traffic Management/Dispatcher 
Communications Workshop -
"Educating, Communicating, and Un-

Demonstrations on: 
• New Weather Technology 
• New ATC Decision Support Tools 
• New Airline Decision Support Tools 

Special Awards to US Representative 
James Oberstar. Ranking Minority and 
Chairman Emeritus of the House Com
mittee Transportation and to Mr. James 
Wetherly FAA COM Co Chair 

And in a category al/ himself: 
Supreme VP Transportation 
Mr. Mike Wambsganss-Metron, Inc. 

For hotel reservations call at 
1-800-228-9290 or email Tracie Benson 
at Tbenson@dispatcher.org. 

For additional information visit the ADF 
web site at http://www.dispatcher.org, 

https://dispatcher.org/
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2000 ADF Symposium Agenda - Tentati11e 

Sunday October 8, 2000 
1000-1300 ADF Business Meeting 
1600-1800 Welcome Reception & Registration 

Monday October 9, 2000 
0730-0830 Morning Registration. Coffee and Pastries 
0730-1700 Registration, Refreshments, & Vendors 
0830-0845 Opening Remarks 

Mr. Giles O'Keeffe - President -ADF 
0845-0855 Symposium Overview 

Mr. Mike Harkin - Symposium Chairman 
0855-0900 Symposium Housekeeping Issues 

Ms. Tracie Benson - Symposium Hostess 
0900-0945 Briefing on "CRCT' Collaborative Routing 

Communication Tool Status & Future development 
Mr. Tony Chambliss - Mitre Corp. 

0945-1015 Briefing on new Internet weather tools - "ADDS 
update" Mr. Greg Thompson - NCAR 
1015-1035 Briefing on the ASD Tool : "Flight Explorer" 

Mr. Berry Gamblin Dimensions lntemationai 
1035-1100 Break -
1100-1130 Briefing on new Satellite Weather Developments 

Mr. Gary Ellrod - NOAA NESDIS 
1130-1200 

A TCSCC Presentation 
Mr. Jack Kies -Deputy Program Director 

ADF's Membership Appreciation Award 
Presentation to Mr. James Wetherly - FAA 

1315-1430 "Dispatcher Workload Management- Information 
Overload " 

Mr. Al Krauter - NWA - ADF Director Training 
1430-1500 Ice Cream Sundae Break 
1500-1520 "Briefing on ITWS 

Mr. Jim Evans (MIT Lincoln on Labs) 
1520-1555 "Dispatcher/ATC Changing Interactions" 

Mr. Bill Leber - NWA 
1555-1600 Symposium Housekeeping Issues 

Ms. Tracie Benson - Symposium Hostess 
1600-1730 -

ATC Traffic Management/Dispatcher 
Communications Workshop -

"Educating, Communicating, and Understanding 
Roles and Responsibilities 

EAST COAST FOCUS" 
Invited Participants Include ZBW , ZOB, ZNY, ZDC , 

SPT, ATCSCC Severe Weather, and AOC's. 
Premise will be actual protocol "What realty happens? 

What can we do to facilitate smoother transitions? 
What could these other facets do to help your function? 

How do your decisions impact the others?" 
Ms. Michelle Duquette - ADF Vice President - Operations 

/ Federal Express Dispatch - Facilitator 

(See www.dispatcher.org for Updates) 

Tuesday, October 10, 2000 

0830-1630 Registration, Refreshments, & Vendors 0900-0910 
0900-0910 Overview Mr. Mike Harkin -Symposium Chairman 
0910-0915 Symposium Housekeeping Issues 

Ms. Tracie Benson - Symposium Hostess 
0915-0945 

Delta's View on ATC Delays During the Spring/Summer 
2000 Initiative 

Mr. Mac Armstrong Executive Vice President 
Operations Delta Air Lines 

0945-1020 

"Merger Mania, the Stresses of Integrating, 
Training, and Blending " 

Mr. Mike Harkin - Symposium Chairman 

1020-1100 Break 
1100-1130 

1130-1200 

Mr. Peter H. Challan (Invited) 
Deputy Associate Administrator -
Air Traffic Services - FAA ATS-2 

ADF President ADF's National Aviation SafetJ 
Award Presentation will be made To U.S. 

Representative James Oberstar. 
Ranking Minority & Chairman Emeritus of the House 

Committee on Transportation & Infrastructure. 

1200-1300 Lunch - (lunch on your own) 
1300-1330 "A Pilot's Perspective on Single Level of Safety" 

Captain Duane Woerth - President - ALPA 
1330-1400 "Air Traffic Control - Direction for the Future" 

John Carr - President - NATCA 
Randy Schwitz - Executive Vice President 

1400-1420 Break 
1420-1600 

The FAA's Spring/Summer 2000 Program 
Designing Flexibility into Strategic Plans 

"Can We Win The War After Losing So Many Battles?' 
Moderator - Dr. Phil Smith - OSU & Dr. Elaine McCoy 

Panel will consist of representatives from ARTCC!.s 
ATCSCC, Airlines, and Labor 

1600-1630 -
Special Presentation - ''l'M TIRED" 
Mr. Mike Wambsganss Supreme V.P. - Metron, Inc. 

1630 Closing & Salutations Giles O'Keeffe - ADF President 
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"Dealing with 

Information Overload" 

2000 ADF Symposium presentation, 
Washington, DC 

There's a saying, "Be careful what you 
wish for, your wishes may come true." 
For years we, as dispatchers, have 
been seeking to increase the amount of 
information available to us so we can 
make the best decisions for pre-fl ight 
planning and en route coordination of 
the operations for which we are respon
sible. Today, we are bombarded with 
information - some relevant, some con
tradictory, and some completely unnec
essary to our area of operational con
trol. We continue to get more; more in
formation , more flights, more electronic 
wizardry and gadgetry, more places to 
seek additional information, more dupli
cation. But what we don't seem to get 
more of is time. We're asked to do 
more because we have more. Informa
tion flows at the dispatcher faster and 
faster with each new computer chip en
hancement. And we have more to do, 
more flights to watch, more information 
to sort through to assure the right flight 
gets the right information in a timely 
manner. Can we handle more or have 
we finally reached our personal and/or 
collective limits? 

"Dealing with Information Overload" of
fers a presentation overview of the dis
patcher's authority and responsibil ity to 
each flight, to himself, and to the profes
sion. We'll explore methods of access
ing information and their relationship to 
the dispatcher's product and responsi
bility. The dispatch job task analysis 
will be discussed as a method of identi
fying operational weaknesses, deter
mining inadequate workflow and work 
habits, seeking opportunities for en
hanced communication, and offering a 
training and qualification needs assess
ment. Finally, possible methods and 
solutions for resolving information over
load wi ll be presented and discussed. 
Al Krauter akrauter@dispatcher.org 

Additional ITWS 
Deployment Scheduled 

ITWS will be deployed to 7 air carrier airports by the end of 2001 . How 
ver, only 3 of these will be "new'' airports since the FAA is first deploy 

ing the production ITWS to the ITWS demonstration sites run by Lincoln 
(Memphis, Orlando, Dallas and New York). 

he principal benefit for ADF members in next year's convective seaso 
ill be the new systems at Houston and Kansas City. 

It is not clear that the products from these sites at Houston and Kansa 
City will be available to airline dispatchers next summer (the Volpe 
Lincoln project to develop a production system server for productio 
ITWS products did not get fully funded in the fiscal year that ends this 
month and hence is running late. The Raytheon system as procured b 
he FAA does not include dedicated displays for airlines) 

By end of 2002, JTWS will have been 
deployed to 31 airports. 

samole of the format the "Digital Data' is available on COM-Net. Although a 
omplicated process to integrate this data into each individual users system, 
here are several products that will be available that users can quickly "grab" and 

incorporate into their unique systems. A few examples would be windshea 
alerts, and lighting activity within 5 nm of the airport. 

his talk summarizes developments over the past year in Integrated Terminal 
eather System {\TWS) with particular emphasis on convective weather prod

els fo r airline dispatcher use. ADF members have significantly enhanced the 
ITWS through their input lo the ITWS developers since 1994 when the first dem

nstration ITWS displays were provided in real time to airline operations centers. 
roducts from the ITWS demonstration systems at New York, Dallas, Memphis 
nd Orlando were used by airline operations personnel in 2000 to improve safely 

and reduce delays/diversions. The ITWS program made excellent progress this 
ear in factory acceptance testing for the production system and, the develop
ent of a real time WWW server to provide ITWS production system products to 

irline dispatch has commenced. Production system deployment will start in 
001 with approximately 30 systems being deployed by the end of 2002. 

(continued on page 6) 

ADDS Weather Products at the ADF 
Symposium 

Mr. Greg Thompson of NCAR will discuss what they have accomplished 
in the last 12-18 months plus what the plans are in the short term and 
long term. Greg will also discuss the "National Convective Weather 

Product" describing some of the ingredients and plans for future work. 
Don't miss it! 
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Letters to the Editor on ATC Re-Routes 

Letters to the Editor do not necessarily represent the posi
tions or opinions of ADF itself, it's membership at large nor its 

officers or directors. Submit your Letter to the Editor to 
ADFSoard@dispatcher org. 

Dear,ADF, 

It has become obvious the demands & requirements o1 the 
system exceed its capabilities in the eyes of the dispatcher. 
The painful steps the Dispatchers and AT Controllers in the 
COM CR group have taken are the first steps of a long walk. 
This working group appears to be the line dispatchers ave
nue to work these Regulatory vs. Traffic Management 
issues that many have identified. Name Withheld 

DearADF, 

When an Air Traffic Controller issues a reroute to an FAR 
Part 121 flight that has been previously authorized to operate 
under the requirements of Operational Control through the 
joint concurrence of the Pilot In Command and Aircraft Dis
patcher, and that reroute takes the aircraft through adverse 
enroule weather or Iha/ routs requires more !us/ Iha/ lhs air
craft is carrying, is that controller violating the FAR's? 

I invite your membership to consider the following Federal 
Aviation Regulations and to decide for yourself. Let's s1art 
with the basics: 

FAR 1-8 DEFINITIONS: "Operate wtth respect to aircraft means 
use, to cause to use or authorize to use aircraft, for the purpose 
(except as provided in FAR 91.13) of air navigation including the pi
loting of aircraft ... 

FAR 91 .13 CARELESS AND RECKLESS OPERATION 
(a) Aircraft Operations for the purpose of air navigation 
No person may operate an aircraft in a careless or reckless manner 
so as to endanger the life and property of another. 

FAR 121 .101 WEATHER REPORTING FACILITIES (d) Each certifi
cate holder conducting domestic or flag operations shall adopt and 
put into use an approved system for obtaining forecasts and reports 
of adverse weather phenomena, such as clear air turbulence, thun
derstorms and low altttude wind shear, that may affect safety of flight 
on each route to be flown and at each airport to be used. 

FAR 121 .639 FUEL SUPPLY: ALL DOMESTIC OPERATIONS 
No person may dispatch or takeoff an airplane unless tt has enough 
fuel-

(a) To fly to the airport to which tt is dispatched; 

FAR 121.647 FACTORS REQUIRED FOR COMPUTING FUEL RE
QUIRED 

Each person computing fuel for the required purpose of this subpart 
shall consider the following: 

(a) Wind & other weather conditions forecast. 

(d) Any other condnions that may delay landing of the aircraft. 

So, let's examine the following concepts: 

•Is it a violation of the FAR's to operate an aircraft on a route 
for which it has insufficient fuel? 

• is it a violation of the FAR's to operate an aircraft on a route 
without consideration of wind and weather condttions? 

• Are thunderstorms or clear air turbulence considered to be 
adverse weather phenomena? 

•Does operating an aircraft through thunderstorms endanger 
life and property? See the Southern Airways flight 242 NTSB 
Aircraft Accident Report. 

•Does operating an aircraft through severe turbulence endan
ger life and property? Turbulence injures more passengers 
each year than any other factor. 

• Is the individual who authorizes an aircraft to operate 
through adverse weather phenomena or who authorizes an 
aircraft to operate on a route for which tt has insufficient fuel 
operating that aircraft for the purpose of air navigation in a 
careless or reckless manner? 

•When an air traffic controller initiates an action that removes 
an aircraft operating under FAR Part 121 from the route it 
was planned to fly and places it on another route , is that air 
traffic controller "authorizing that aircraft to use" the new 
route? Remember, FAR 1-8 defines operate as "authorize to 
use an aircraft" ... 

Therefore, When an Air Traffic Controller assigns a re
route to an FAR Part 121 flight that has been previously au
thorized to operate under the requirements of Operational 
Control through the joint concurrence of the Pilot In Com
mand and Aircraft Dispatcher, and that reroute takes the air
craft through adverse enroute weather or that route requiras 
more fuel that the aircraft is carrying, ISN'T THAT FAA CON
TROLLER VIOLATING THEIR LAWS, THE FEDERAL AVIA
TION REGULATIONS? 

Even if \he pilo\ in command or aircraft dispatcher refuse 
the route due to unsafe conditions, didn't the controlle~s initial 
action constitute violations of the FAR's? 

If a terrorist attempts to hijack the aircraft, but is subdued 
and then apprehended prior to committing the act, isn't that 
person still prosecuted for the crime, even though the aircraft 
was not actually commandeered? 

The inability of the Federal Government of the United 
States to handle the demands of Air Traffic Services in this 
country during severe weather events is NO EXCUSE for 
anyone to ignore or violate the law of the land. How can this 
blatant and flagrant breach of the law bs allowed to continue? 
What do you think? 

Name Withheld 
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Letter to the Editor on ATC Re-Routes 
( continued from page 4) 

Dear ADF, 

There is a lot frustration for the line dispatcher trying to 
work with this new A TC system. I have read several e
mails from different airlines regarding issues that con
cern me as a certificated Dispatcher. I feel that each of 
you have hit the nail on the head in all of your very valid 
concerns. I feel fortunate to never have had A"TC 
route my flight into a cell or to have A TC deny my 
flight to a diversion alternate. I applaud each of you 
that are not letting these things rest. It is clear that at 
multiple levels of the ATC system, the dispatcher's legal 
responsibility for the safety of flight is being handed 
over to controllers. 
EXAMPLE: CDR routes - CDR routes should be noth
ing more than severe weather SIDS that get our flights 
safely around significant weather in and around the ter
minal area in an orderly flow. Everyone benefits if that 
were the true pradica. Instead of being severe weather 
SIDS, CDRs determine what your flight will do for the 
remainder of its life span, even routing into severe 
weather further down the route. That is wrong. Tell me, 
as a dispatcher what works best for ATC to get out and 
around the severe weather but not what I need to do for 
the remainder. Seems simple enough to me. 
EXAMPLE: Fix Balancing - How, on a three hour flight 
can ATC assign a totally different route, with a 135nm 
difference for "fix balancing" right after departure? 
There were perhaps 70 other flights , one of which could 
be late of canceled. Why right after departure? 
EXAMPLE: Weather deviation routes filed by dis
patch - How many times has ii happened where a dis
patcher files the perfect weather deviation route only to 
have A TC put the flight on '~heir deviation route"? If you 
want to have some fun, ask ATC to provide the flight 
crew with the new winds aloft forecasts. They can't do it 
because ATC still operates in a "still air'' environment. If 
I have to plan for the winds aloft, shouldn't A TC? 
EXAMPLE: PLA YBOOKS - My second favorite subject 
next to CDRs. If ATC wants me to route via a speci fic 
point to avoid significant weather, give me a couple of 
points and I'll use my tools and brains to figure out how 
to get there. It's as if professional dispatchers can't 
route around severe weather. Its been interesting to see 
all of these flights being routed on a Pl.A YBOOK route 
only to have to spin a couple of times because the ro te 
is saturated. I as a professional dispatcher can figure 
out how to avoid severe weather, and if condttions 
change, I would trust ATC to be able to compensate for 
the changes. I had never considered the GA aircraft as 
the major contributor to air traffic delays. Good point. In 
the A TC system a piece of metal is a piece of metal, 
whether it carries one passenger or 400. 
ON THE POSITIVE SIDE: In many cases, but not all, 
XXX Center will calf up and ask, "do you mind if we take 
your flights XXX, XXX and XXXX in over KASPR for fix 
balancing•. Wow, there are some proactive centers out 
there that understand the ramifications of re-routes I 

continue to "flood" the NASA database with examples of re
routes; seven in one day alone. I use "safety" end "legality" in 
everyone. Every dispatcher must do the same. Is there an '"on
line • repo,t;ng system or does some poor soul have to try to 
decipher my handwriting? 
ADF needs to take the active LEAD in this. Politically, airlines 
can't or won't. My examples seem trivial to some of the horror 
stories I've heard from other airlines. I truly hope that ADF 
does take the active roll in correcting this situation. We've taken 
one step backwards and another step in a very unsafe direc
tion. - Name Withheld 

DearADF, 
I have come up with a possible silver bullet fix for the ATC prob
lems we are having this summer. RemO\le A TC's access to 
weather and let them concentrate on separating traffic, their 
real job. The only weather information ATC should have is from 
PIREPS and reported weather. Let's try it for a day and see 
how many delays we take. We should leave the flight planning 
and route selection to those charged with Operational Control 
because ATC has clearly demonstrated for the last two sum
mers that they can not apply weather information to route selec
tion. There have been numerous occasions where A TC has 
placed flight on reroutes which would have taken those flight 
through hazardous weather had a dispatcher not intervened. 
Sincerely, Lew Rezsonya-- (Dispatching Since 1968) 

DearADF, 
This summer as always air carriers have had reroutes and de
lays to avoid putting their flights in TRW. The dispatcher is . 
charged wtth choosing the route that ensures a safe operation. 
The A TC reroutes that all dispatchers deal wtth are a growing 
challenge since dispatchers are only allowed to see half the 
safety equation. Dispatchers can see the current and forecast 
location of TRW. They are the only license holders m the exer
cise who are required to be able to forecast weather (you can 
forecast temperature, for instance, can't you? -the regs say 
you have to demonstrate the abiltty to ~old a license) .. 
The other half of the safety equation dispatchers are still not 
given access to is congestion. When a flight is routed 200 miles 
south of the weather by A TC it may be because all the sectors 
north of your route are already congested. Controllers under the 
current system can only handle so many flights at once. To 
send more than they can cope with through their sector would 
reduce the safety of your flight as surely as routing it through a 
level 6. Unfortunately A TC institutionally is still learning to trust 
the users. The recent reports from ORD on delays causes 
some dispatchers to lose trust in the ATC system when flights 
are delayed for reasons dispatchers can't verify. The ''Trust but 
Verify'' system A TC is supposed to use when a flight says their 
EDCT time means they need to push the gate doesn't work be
cause the towers still delay the flight while they check with 
A TCSCC. All of you have dealt with the phone calls to ATC to 
get a flight moving even though tt is at or past tts EC?CT. . . 
The current level of mutual distrust can only be rectified ti dis
patchers can see sector loading forecasts and dispatchers en
sure accurate information on their flights' delays and routes ts 
(Continued on page 6) 
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ITWS 
(continued from page 3) 

Enhancements to the ITWS that were operationally used by 

ADF members in 2000 include the Terminal Weather Convec

tive Forecast (TCWF) which provides 30-60 minute forecasts 

for frontal storms. The combination of ITWS and the TCWF at 

New Yori<. was found to yield delay reductions in excess of 

60,000 hours per year. 

The talk concluded with a discussion of the role of the ITWS 

and TCWF in the context of the Collaborative Convective Fore

cast Product (CCFP) and Strategic Plan that were the key ele

ments of the FAA "Spring 2000" plan. It was argued that 

"tactical" weather forecast systems such as ITWS and TCWF 

are critical to: 

Handling convective activity not anticipated by the CCFP/ 

strategic plan, and Enhancing the "tactical" weather handling 

capability of key terminals and en route centers when the CCFP 

cannot provide guidance as to which routes will be usable. 

In view of the magnitude of delays these past two years due to 

convective weather in en route airspace, it was proposed that 

the en route coverage of ITWS systems be increased to include 

congested corridors such as Chicago to New Yori<. and Boston 

to Washington. 

Mr. Jim Evans will be making a presentation on ITWS at the 
ADF Symposium 

Automated 
Service and Quality You Deserve 

Tallored Systems and Formats for Your Specific Needs 
• Runway Analysis • Airport Owac11erisllcs 
• On-Soard Computing • Dial-Up Data 
• Wol.-,1 & Balance • Llconsid Software 

6675 Mars Road, Cranberry Twp., PA 16066-6909 USA 
Cecil W. Teets - President • Email: cwtntsQiuaplnc net 

Phone: (724) 742.QTT • Fax: (72A) 742-4TTO • Internet www.uaplnc.net 

OPERATIONAL CONTROL Vs. ATC? 
Michael Harkin-ADF Exec VP 

Many concerns have been expressed about the Spring 
2000 initiative. The question of a reduction or infringe
ment on the dispatcher's authority for operational control 
by traffic management programs has been voiced regu
larly since the initiative started. 

This is a subject that was discussed at length in PIT dur
ing the ADF quarterly business meeting. It is my hope 
that our candid discussions will not only produce a better 
understanding but a direction that is supported by the 
membership. 

I encourage everyone to continue to participate. It is 
important that objections to the current operating envi
ronment be accompanied by recommendations aimed at 
easing the air traffic problems we all have been experi
encing. 

ADF delegates and members at large need to pool your 
fellow members at your various airlines, and bring it all 
to the table. The increase in delays and the public pres
sure to address them expeditiously by the FAA and the 
airl ines are fueling a ''we-gotta-do-something-now'' atti
tude by both. Dispatchers and the ADF are on the front 
lines of this problem and need to be active participants 
in finding solutions. With this position, however, oomes 
responsibility and accountability. Consider the benefits 
of speaking with one voice, speaking from the same 
page. The message we send must be the right one 

Letter to the Editor-Re-Routes 

(Continued from page 5) 

provided to A TC. The work to provide better data to A TC 
and better data to dispatchers is in progress but there 
are technical, procedural, philosophical, and political hur
dles to overcome. 
Until then, we need to work towards the simple concept 
that when a controller says sending your flight through 
their sector is unsafe, then the dispatcher and PIC don't 
argue. Conversely, when the PIC says the route is un
safe the controller and dispatcher should not argue, but 
just comply with the PIC request. last but not least, 
when a dispatcher says the reroute is unacceptable, the 
controller and PIC should not argue. Compliance with the 
safety judgments of the other PAD members is a prereq
uisite for ensuring safety. It doesn't require trust on any 
PAD member's part. It only requires regulatory compli
ance! 

Name Withheld by Request 
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A basic explanation to Dispatchers .. 

The Collaborative Routing Working 
Group asked .. . 

'What are the problem that A TC 
can't move airplanes anymore 

during weather events?" 

ATC Response -The Problems -
During 1999, it sometimes took 40 
minutes to build and negotiate just 
one route for one flight. We can't 
force the centers to accept a re
route, as you have heard on the 
Te/cons; we have to negotiate until 
we figure out what route will work. 

CR Response - Since most 
weather moves in a predictable 
pattern, why don't you have pre
built routes, give ii to all the centers 
to approve, and pass it on to the 
airlines. (Playbook Routes) 

ATC -We wi/1 sometimes get three 
& four different flight plans for the 
same flight. We have to stop, calf 
the crew or the carrier and ask 
which one he wants. It reaffy slows 
us down. 

CR Response ... The airlines 
agreed, within 45 minutes of P (or 
Push time) airlines will not ELEC
TRONICALLY amend any part of 
an existing flight plan on the same 
call sign. For changes within 45 
minutes of P-time, dispatchers will 
contact the flight data unit of the 
host center facility to change or 
cancel existing flight plans. 

ATC - During a severe weather 
event, the ATCSCC makes deci
sions based on the filed routes in 
the system. When the pilots do not 
fly the routes fifed, the counts over 
a certain fix or airway are wrong. 
How can we make good decisions 
based on bad flight plans? Predict
ability is the key element during Se
vere Weather Planning. 
CR Response - Since the filed flight 

Collaborative Routing Workgroup 

In the Beginning ... 

plan is the single source for this pre
dictability, the airlines and ATC 
agreed to increase this predictability 
by having dispatchers "file their in
tent" or file and fly the route agreed 
upon in the release. 

ATC - 1999 showed us that, if we 
wait until the weather has already 
developed, is too late. We need to 
talk about a "what if' plan so at feast 
there won't be as many surprises. 

ATCSCC Response - Conduct a 
Telcon so we can actually plan 
ahead. Include every member that 
has a say in Airline operations. The 
idea is ... if it does happen, no one 
should be surprised. By knowing 
what the possibilities are, the partici
pating airlines should be able to bet
ter plan fue and their operation. 

ATC - When the weather is moving 
through the terminal area, the de
parture route may change three 
times in one hour. These changes 
have to be issued and re-issued to 
the flights waiting to depart. When 
you are working a Chicago, Atlanta 
or Oaf/as bank, fu/1 read backs take 
a huge amount of time and coordi
nation between the tower and the 
crews. 

CR Response- Store terminal depar
ture routes for common weather re
routes. Issue a list to the Tower and 
pilots. All tower has to say is "Flight 
123, Cleared to XYZ via ABCXYZ1, 
rest of clearance remains the same". 
Airlines can put these routes into the 
aircraft FMS and make it even eas
ier. (Coded Departure Routes) 
as it develops or changes. 

ATC - A /of of times, only the high 
sectors are fu/1 and the lower sectors 
(FL180-FL230) are available. We 
figure if you are fifed at FL290 that's 
what you want, even if you have to 
wait to get it. 

CR Response - LMDR - Low A\ti-

tude Arrival Departure Routes. If the 
lower sectors are available, the air
lines want to know that they are. If 
fuel and performance allow, we may 
be willing to stay low for the entire 
flight to get in the air. 

ATCSCC - On busy nights, the Se
vere Weather desk is so busy an
swering phones, they don't have the 
time they need to coordinate the re
routes with the centers and military. 

ATCSCC Response- For flight spe
cific problems, contact the (TCA) 
Tactical Customer Advocate. This 
ATCSCC position will work with se
vere weather to get an answer. 

Airline - On busy nights with several 
diversions, the airlines need some 
way to tell ATC which flights are di
verted and get them on their way -
Prontd. 

Response - Diversion Recovery 
Page. The airlines can prioritize their 
own diverted flights and notify ATC 
of their status on the web. 

Should we go back to the good 
old Days and just start over? 

We would first have to reduce the 
number of flights by more than 30% 
in the NE. Do we really scrap the 
problems that have been solved? 

Although the Airlines & ATC System 
needs many, many more enhance
ments, the above changes are only 
the first steps in an effort to improve 
the level of Air Space predictability 
that will enhance efficiency and re
duce delays. 

Dispatchers are problem 
"preventors" and problem 

solvers by profession. 
The before-mentioned are the areas 

(Co11tim1ed 011 page 20) 
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FAA SUGGESTS AIRLINES 
SHARE SAFETY DATA 

Washington - The Federal Aviation 
Administration (FAA) proposed a 
rule requiring airlines to share aggre
gate safety data with the FAA if they 
choose to have a Flight Opera
tional Quality Assurance (FOQAl 
program. 

This program is basically a sharing 
of information between Iha FAA and 
the airline. The airline creates a way 
to incorporate and analyze in-flight 
data from the DFDR, then makes 
this data available to the FAA in an 
approved format. The FAA monitors 
how the airline addresses problems 
found and it's safety trends. 

According to a recent FAA press re
lease "FOQA helps prevent acci
dents by identifying the root causes 
of potential safety issues. It uses 
state-of-the-art flight data recorder 
technology to collect and analyze 
data on routine flights . Airlines col
lect data about everyday safety 
trends in their operations and would 
now be required to share the data 
with the FAA. The agency would 
then use the data to identify industry
wide safety trends, allowing the FAA 
and industry to more effectively tar
get resources and correct potential 
safety problems. 

The information and insights pro
vided by these programs can en
hance line operational safety, train
ing effectiveness, operational proce
dures, maintenance and engineering 
procedures, air traffic control proce
dures, and airport surface safety. 
Participation in FOQA is voluntary 
and programs must be FAA
approved. The FAA would not use 
FOQA data for enforcement pur -
poses, except in egregious cases. 
The rule would finalize existing FAA 
policy on the use of FOQA data." 
"Improving safety means stopping 
accidents before they happen," U.S. 
Transportation Secretary Rodney E. 
Slater said. "Identifying trends based 

A F to Meet with 
Aviation Week and Space 

Technology Magazine 

ADF has been invited to 
meet with the editors of the 
prestigious and highly re
spected industry publication, 
Aviation Week and Space 
Technology in Washington, 
D.C. 

During the meeting, ADF 
plans to work with AW&ST 
editors ·n the formulation of 
an article concerning the role 
of the aircraft dispatcher in 
the overall Air Traffic Man
agement scenario. AW&ST 
has also indicated that it may 
choose to do additional arti
cles on the profession in fu
ture issues. 

It is hoped that this upcoming 
meeting will lay the ground
work for this outstanding ex
posure for our profession. 
The meeting is tentatively 
planned for late October, 
2000. 

on real-world data allows us to be 
proactive in our approach to avia
tion safety, and advances our goal 
of making the world's safest avia
tion system even safer." "FOQA 
programs are already producing 
the hard data we need to identify 
safety trends, target potential 
problem& and make corrections 
before accidents happen," said 
FAA Administrator Jane F. 
Garvey. "This is an excellent ex
ample o1 the government and in
dustry working together to pro
duce results that will directly bene
fit the traveling public." 

ATPAC 
ADF Continues Participation 

The ADF continues to partici
pate in the FAA ATPAC (Air 
Traffic Procedures Advisory 
Committee) meetings. 

ATPAC meetings are held quar
terly. They are a forum for rep
resentatives of member organi
zations and the FAA to review 
air traffic procedures and re
lated topics. 

The ADF now has full member
ship status on the committee. 
The ADF is represented by 
Frank Hashek and Amar 
Murthy. 

Areas of Concern (AOCs) are 
discussed, with safety related 
items getting the highest prior
ity. The committee acts in an 
advisory capacity to the FAA, 
making suggestions when the 
committee deems it appropriate 
to resolve an AOC. The FAA 
then acts on the committee's 
suggestions, either making 
changes or advising the com
mittee why no change will be 
made. 

Presently there are approxi
mately 30 active AOCs, al
though all are not related to the 
Dispatch profession. 

ADF members with concerns 
and issues related to Air Traffic 
Procedures are encouraged to 
send them via e-mail to Frank 
Hashek at the following 
address: 
fhashek@dispatcher.org 
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KEEPING THE DISPATCH PROFESSION INFORMED" 

Mike Harkin-Executive VP 

W ashington - In July, a 
hearing was held by the 
House Subcommittee on 

Aviation to explore ''The trend towards 
criminalization of a ircraft acci
dents.· The issue stems from the re
cent attempts to criminalize negligent 
or unintentional conduct that may have 
contributed to an aviation accident. 
This trend appears triggered by the 
crash of ValuJet Flight 592 and the on
going criminal prosecutions of 
SabreTech employees. The problem 
was then highlighted by the overlapping 
investigative efforts by the NTSB and 
FBI during the TWA Flight 800 investi
gation. The Air Transport Association, 
Airline Pilots Association, NTSB, and 
Aeronautical Repair Station Association 
echoed concerns about this growing 
trend to the subcommittee. Their con
cerns focused on the need for unim
peded and cooperative aircraft accident 
investigations, which have been one of 
the major contributors to the out
standing safety record of US commer
cial aviation. Testimonies also reflected 
the airlines continued willingness to find 
proactive methods for accident preven-

lion through programs like American 
Airlines initiated Aviation Safety Ac
tion Plan (ASAP), and industry driven 
Flight Operations Quality Assurance 
(FOQA). Cluestions of whether future 
cooperation in accident prevention 
and investigation can continue at the 
level we now have, without certain 
assurances about privacy and crimi
nal culpability, were expressed re
peatedly. Each testimony explained 
that the driving motivation for safety 
was not tne fear of criminal liability 
but rather a combination of profes
sionalism, certificate action, economic 
effects of negative public perception, 
and a perceived social and ethical 
contract with the traveling public. This 
motivation for · enhanced safety will 
not benefit from increased law en
forcement intervention but may in fact 
have a negative effect on safety due 
to a reluctance by airmen or air carri
ers to be forthcoming. In fact individu
als may well be counseled to exercise 
their Fifth Amendment rights . 

The ADF considered a position 
statement on the vital issue at our PIT 
quarterly business meeting. Results 
will be forthcoming 
Mike Hark"n-Exec. VP 

Mr. William Molesworth-FAA 
Mr. William Molesworth passed away after his last operation Wednesday morning, 
September 19, 2000. He was 77, had survived the Pearl Harbor attack while his ship 
was anchored in Honolulu and WWII in the U.S. Merchant Marine, and became a ma
rine navigator (rated all seas and all ship classes), he later became a rated flight 
navigator and flew with several airlines. He joined the FAA in 1960, working flight 
inspection in the Pacific, as a technical navigation specialist at the technical center in 
Atlantic City, and as a navigation specialist in Flight Standards, until his retirement in 
1992. His contributions to airline safety and aviation navigation go well beyond a sin
gle published list, and touch almost all aspects of international operations and opera
tional control issues. The latter discipline was understood by him better than any 
other inspector in the FAA. His advice and technical expertise have been sought by 
most Flight Standards offices, including headquarters. He has had an impact upon 
the FARs, FAA rules and policies, the handbooks and ai11ine training, certification and 

USAF AMC Now 
Hiring Flight Managers 

Air Mobility Command is now advertis
ing to fill newly created flight manager 
positions in its Tanker Airlift Control 
Center at Acott AFB, IL. 
AMC is planning on adding General 
service positions on a quarterly basis 
beginning with four GS- 11 s and nine 
GS- 12s Oct. 1, and approximately 
four to five additional positions each 
quarter thereafter until the full contin
gent is fielded. These flight managers 
will perform dispatch-like duties for 
AMC's tanker and airlift missions. 
They will be like virtual crewmembers 
with the goals of providing near 
real-time support for the crews and 
improving mission productivity. 

The new positions are in support of 
Mobility 2000, known as M2K, a major 
integration effort of AMC's command 
and control processes and systems 
designed to dramatically improve 
safety and operational effectiveness. 
According to Brig. Gen. Michael Woo
ley, TACC commander, "M2K coupled 
with the Global Air Traffic Manage
ment program, is critical in adapting to 
the Mure international flying environ
ment and vital in meeting the require
ments of our Aerospace Expeditionary 
Forces. 

COMMAND POST Friday, Septem
ber 1, 2000 The positions require op
erational mobility I experience to in
clude such areas as flying duties.en 
route operations, command and con
trol, flight dispatching and aircraft 
maintenance. Specific job require
ments and application pro-cedures 
can be accessed at http://www. 
usajobs.opm.gov/a.htm. 

https://dispatcher.org/
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ADF Addresses Controllers at NATCA Forum 

ADF was pleased earlier 
this year to receive an in

vitation from the National Air Traffic 
Controllers Association to speak at 
their 17th Annual Safety Confer
ence in Atlanta, Georgia on Sep
tember 16, 2000. The conference, . 
themed "Communicating for 
Safety" was attended by over 100 
air traffic control professionals from 
all over the nation and many of the 
various ATC job functions from 
Tower Cab to Centers to TMU's to 
theATCSCC. 

This conference is an annual open 
forum for discussion and free inter
change of ideas among the various 
professionals involved in managing 
air traffic in the National Airspace 
System. Participants are encour
aged to interact with others, share 
experiences relating to air traffic 
problems. In addition, attendees 
are encouraged to be at the fore
front of innovative problem solving 
and to develop ideas for the future 
of air traffic management and avia
tion safety solutions. 

ADF was asked to attend to pro
vide an overview of the dis
patcher's roles and responsibilities 
as they relate to air traffic control 
issues and to comment on the im
pact of the Spring/Summer 2000 
initiatives on dispatchers. ADF's 
Director of Information Technolo
gies, Steve Caisse made ADF's 
presentation on the requested top
ics. ADF Executive Vice Presi
dent, Mr. Michael Harkin of MITRE 
Corporation was also in atten
dance. During his speech, Caisse 
sounded familiar themes, oft re
peated over the past several years 
clearly drawing the distinction be
tween ATC's role to separate traffic 
and the dispatcher's role to exer
cise operational control with re
spect to route and altitude selec
tion. In his opening comments, 

Caisse questioned, "I can not un
derstand how anyone can assign a 
route and altitude to a commercial 
airliner without first knowing the fol
lowing information: 

A) How much fuel the aircraft 
is carrying? 

8) What the enroute weather 
conditions are like? 

C) What the jetstream and 
upper wind patterns are? 

D) What, if any, mechanical 
items are limiting the air
craft's performance? 

E) If the aircraft is effected by 
Driftdown considerations? 

The dispatcher is the only person 
with the perspective to evaluate 
these conditions and to legally and 
safely assign a route to an aircraft 
over which he or she is exercising 
operational control", he continued. 

Caisse touc:hed on the possible le
gal ramifications of controllers plac
ing an airc aft on a route that re
sults in an accident or incident. He 
cited recent legal filings implicating 
a controller involved in the crash of 
an MDB0 aircraft at Little Rock ask
ing the audience if they were ready 
and willing to take on these legal 
liabilities. 

Caisse showed a number of slides 
chronicling actual scenarios where 
Part 121 flights were rerouted by 
controllers onto routings for which 
the aircraft had insufficient fuel or 
which took the aircraft through ar
eas of hazardous downline 
weather. He also gave an over
view of the dispatchers' regulatory 
roles and responsibilities and went 
into detail describing the processes 
and time involved in route selection 
for dispatchers. A point that was 
hammered ome several times was 
the level of frustration a dispatcher 
feels when the dispatcher has 
spent considerable time and ener
gies on route selection, only to 

have the flight placed on an unac
ceptable route by ATC, without re
gard for operational and regulatory 
issue.s. ''The inadequacies of the 
air traffic control system and delay 
problems associated with the han
dling of air traffic in the NAS in this 
country are no excuse to ignore or 
violate existing Federal Aviation 
Regulations" Caisse concluded. 

The audience, with more than one 
commenting that they did not previ
ously know how much responsibil
ity the dispatcher has, quite warmly 
accepted the presentation asking 
numerous questions. Once ques
tion that ADF has been asked 
many times in the past was brought 
up again by several controllers and 
seemed to be representative of the 
controller's feelings with respect to 
reroutes. The question, 'When we 
offer a reroute to a pilot, why does
n't the pilot confer with the dis
patcher before accepting the 
route?" is a difficult one to address 
Caisse admitted. Caisse detailed 
the Administrative Law Judge rul ing 
on the acceptance of SWAP routes 
and outlined a major airline's policy 
on the acceptance of reroutes, 
agreeing with the premise of the 
question. "Quite frankly," Caisse 
said, "crews SHOULD be checking 
with the dispatcher." 

ADF also explained that once an 
aircraft has been placed by the dis
patcher on a lengthy and circuitous 
(LAX to JFK via ELP-MSY-ATL for 
example) "Playbook Route" in ac
cordance with Spring/Summer 
2000 initiatives, if the flight is then 
rerouted back onto a great circle 
direct route, the new route may be 
unacceptable because the now re
duced enroute fuel bum could put 
the aircraft in an overweight condi
tion for landing. Controllers did not 
previously understand nor consider 
this factor according to one audi
ence member commenting on this 

(Co11li11ued o11 page 15) 
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(Comimied from page 14) 

scenario. Following the presentation, 
ADF was approached by managers 
and training supervisors from no 
less than 6 ATC facilities who asked 
if ADF would consider giving the 
same presentation at their respec
tive facilities, ADF hopes to continue 
this very useful dialogue with 
NATCA's membership. ADF be
lieves that with a better understand
ing of each other's jobs, controllers 
and dispatchers can work together 
to make the skies safer and reduce 
delays in the NAS. 

I 
(LEF1) In one of the slides used in 
AD F's presentation to NA TCA, a Boe

-----------------------1ing 7S7 operating between JFK and 
MCO is given an ATC reroute right 
across the top of Hurricane Bonnie. 

I 
i 
I 

NEWS FROM EUFALDA 
Albert Rieger-President EUFALDA 

EUFALDA' s main focus is awaiting the publica
tion of the accident report from the Hapag Loyd 
accident in Vienna. (See previous ADF News
letter for details) 

The board has decided to wait for this report be
fore we decide if and how we will seek the pub
lic. On June 16th members of the board of EU
FALDA and IFALDA met in LHR to coordinate a 
common presentation for the JAR FCL - Flight 
Crew Licensing Committee - to initiate a future 
European dispatchers license. 
It was decided to create a presentation and 
have it presented by an IFALDA representative 
with English mother tongue and an EUFALDA 
one with a non English mother tongue to hope
fully educate and convince the majority of 
the members of the JAR FCL Committee. 

It was also decided that IFALDA and EUFALDA 
will have a joint AGM in Konstanz/Germany in 
May 2001 . 

We wish all colleagues for the rest of the sum
mer good weather, exciting holidays, or not to 
many problems if they have to work! Albert 
Rieger-President EUFALDA 

121.533 Responsibility for 
operational control; Domestic 
operations. 

(b) The pilot in command and 
the aircraft dispatcher are jointly 
responsible for the preflight plan
ning, delay, and dispatch release of 
a flight in compliance with this chap
ter and operations specifications. 

(c) The aircraft dispatcher is re
sponsible for -

(1) Monitoring the progress of 
each flight; 

(2) Issuing necessary informa
tion for the safety of the flight; and 

(3) Canceling or re-dispatching 
a flight if, in his opinion or the opin
ion of the pilot in command, the 
flight cannot operate or continue to 
operate safely as planned or re
leased. 

https://dispatcher.org/
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U.S. Reluctant to get on the ATC Privatization Bandwagon - by John Sheridan 
Aviation International News-August Edition 

While in the U.S. proposals to privatize ATC have attracted 
lukewarm support at best, elsewhere around the world 
there is a growing trend toward moving airports and A TC 
out of direct government control. 

The ground-side operations of many major airports have 
been transferred from federal government control for dec
ades, with Kennedy, La Guardia and Newark-all run by 
the Port Authority of New York and New Jersey-being no
table examples. But the main issue at an eight-day confer
ence on the economics of airports and held by the Interna
tional Civil Aviation Organization (ICAO) in Montreal in 
early July was that of transferring a nation's A TC, meaning 
the total air traffic control system, out from under a federal 
bureaucracy. 

While such transfers are popularly called privat ization, 
ICAO prefers to call them "transfers to autonomous au
thorities," since only Canada has actually turned its A TC 
over to the privately owned, not-for-profit Nav Canada. In 
all other cases-currently around 20 nations-these autono
mous bodies are owned by the governments but are run 
as independent businesses by various types of corporate 
structures expressly established for the task. 

Profits-and almost all privatized services are profitable
are either retained for future investment, shared with the 
government owner or returned to the user community as 
reduced user fees. Only three privatized ATC organiza
tions allow private shareholder participation- SwissCon
trol, AeroThai and the proposed UK public/private partner
ship. 

Bidders for the UK partnership are expected to include 
Lockheed-Martin, teamed with the Airways Corp., New 
Zealand's current A TC provider; Boeing teamed with Brit
ish Aerospace; Raytheon U.S. teamed with Thomson-CSF 
of France and several other high-powered teams. But the 
heavyweight bidder was announced just before AIN went 
to press. This is the Airline Group, a not-for-profit, equal
shareholding team of British Airways, Virgin, British Mid
land and five other UK air carriers. The Group will be sup
ported by British Telecom (the UK's equivalent of AT&T) 
and the A TC services of Ireland, Germany, the Nether
lands, Belgium and Iceland (all government-owned, but 
autonomous, companies). The team also claims the sup
port of organizations representing all foreign scheduled, 
charter and regional airlines serving the UK and, to guard 
against conflicts of interest between all airspace users, it 
intends to offer the International Air Transport Association 
a seat on the controlling board of directors. 

Do such transfers out from under direct government con
trol make sense? Yes, according to Canada, New Zea
land, Australia, Germany, the Netherlands, the UK and 

others. The benefits are many, advocates claim, with 
few pitfalls. 

Three key benefits are often cited. First, cash-strapped 
governments simply cannot release the vast sums re
quired to implement the future CNS/ATM system in the 
face of pressures from other national programs deemed 
equally, or more, essential. But low-risk ATC corpora
tions, most with AA or AAA ratings, are very attractive to 

(Co11timied 0 11 page 18) 

Airline Dispatcher Career Training 
FAA Aircraft Dispatcher License - 6 Weeks 

S2795 Complete - Includes FAA Exam Fees & ETOPS Training Coune 
Coun c Tuition Financing Is avallablcl Day & Evening Classes 

E-Mail:info@airlinedispatcher.com 
or 

airdisp@flash.net 

Internet: 
airlinedispatcher.com 
Tel +1817 281 2290, 24 Hr Fax Line +1817 2811190 

Call or fax us now for information and n brochure on 
this challenging airline career! 

SlcySource·· by AAINC 

INTEGRATED AERONAUTICAL INFORMATION 

WebASD WebAirport 

WebASD Express 

www.skysource.com ! 
te l: 888-225-8040 {:_ 
or 4 1 0-266-2189 
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KEEPING THE DISPATCH PROFESSION INFORMED" 

The ARAC Air Carrier Operations Is• 
sues Group met at FAA HQ in Wash
ington, DC, on August 15, 2000. 

The Assistant Chairman, Bill Edmunds 
(ALPA) called the meeting to order at 
2 PM. 

The ETOPS working group chairman 
briefed the Issues Group on the work 
plan that was developed at the first 
working group meeting. This is a very 
aggressive plan that will result in com
pletion of the task within one year. 

The President of the General Aviation 
Manufacturers Association (GAMA) 
asked that the task be clarified to 
clearly state if and how the FAA in
tended the task to apply to Part 135 
and Part 91 operations. The FAA rep
resentative advised that ICAO re
quired a determination of when opera
tions would be considered ETOPS for 
all commercial aircraft flights. The FAA 
had previously published a little knO"Nfl 
policy letter staling ETOPS for on de
mand Part 135 operations would begin 
at 181 NM. I requested that copies of 
this policy letter and any task clarifica
tion . 

Although the All Weather Operations 
working group chairman was not pre
sent, Mr. Edmunds reported that a 
major concern had developed with 
regard to the draft of Advisory Circular 
120-29. After years of international 
work on this harmonization task was 
completed and sent to the FAA, the 
FAA apparently is in the process of 
making major technical changes to the 
draft A.C. without input from the work
ing group. It was strongly suggested 
that the FAA consider the effect this 
would have on future resource com
mitments by the industry and it was 

Norm Joseph Delta Air Lines 

suggested that the FAA consult with 
the working group before any publi
cation. 
The Aircraft Takeoff and Landing 
Perfonmance Hanmonization 
working group chairman reported 
by teleconference that consensus 
will not be possible and the product 
will take the form of majority and 
minority position reports to the FAA. 
It is anticipated these reports will be 
submitted to the Air Carrier Opera
tions Issues Group before the end 
of the year. 

UpcomlngADF M«tlngs 

-October s. 9, 10 2000 
ADF Symposium Washington, D.C. 

-January 1, 2001- HNL 
.B.esentaJk»u for HNL M11sl be Mode 

-February 24:::: 26. 2001 W-mter Meeting 
Honolulu, HT 

-Mav2001 
ADF • EUFALDA S11mmit 
KONla/fc(/, Gen,,QN}' 

An Industry Leader for 30+ years 

I 
AIRCRAFT DISPATCH TRAINING 
Dispatch Training That Goes Beyond ... 

ON-SITE 
6 -, ,veck 
structured 
pro gram 

*CORRESPONDENCE 
WJTH 2--week 

on-site course 
" for Individuals with a certi fiable 

aeronautical background only 

1-BDD-i!9i!-9149 
Academy Training Services, Inc. • Minneapolis , MN 

U ',, Plan· Ou,- Gn1tl11atl'.\ Nt1tio11wi,fr! 
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the commercial market. Second, 
while they are still subject to gov
ernment safety oversight and regu
lation, the new operating organiza
tions are freed from political interfer
ence and arbitrary funding cuts by 
legislators. Third, the organization's 
income is applied only to the needs 
of Hs aviation customers. 

Also, ATC has become a major 
business undertaking wortclwide, 
and H Is generally accepted that 
government bureaucracies just can
not run businesses. In fact, H was 
reported at the ICAO conference 
that in all current cases, the new 
organizations had brought about 
faster decision making, increased 
operating efficiency, reduced ex
cess staff and lowered operating 
costs. Certainly bureaucratic Inertia 
seems to disappear In the transfer. 

The Canadian Business Aviation 
Association's J.D. Lyon noted that, 
in response to user requests, Nev 
Canada will install radar In Northern 

National Traffic 
Management Course 

In the National Traffic Management 
Course 50113 you will learn the impor
tance of applying traffic management in 
a system-wide manner to ensure a 
safe, orderly, expeditious, and eco
nomic flow of air traffic. You will have 
an opportunity to see the ATCSCC and 
possibly participate in the administra
tion of national traffic management ini
tiatives. The roles and relationships of 
many of the off1Ces within the Air Traffic 
Service are examined through lectures 
and open discussions to broaden the 
student's understanding of their impact 
on the day-to-day operation. Presenta
tions from system users are also in
cluded. You may also have an opportu
nity to meet with upper-level managers 
of the FAA to exchange ideas, sugges
tions, and information. 

For more information on dates and 
times, contact your A TA representative. 

Quebee in less than two years from 
Hs go-ahead decision. Typically, 
such a response by Hs Transport 
Canada predecessor took around 
seven years. Nev Canada's operat
ing costs have also been running 
some 20-percent lower than Trans
port Canada's. 

But wm prtvatization work in the u. 
S.? That's the $100 billion question, 
to use a rough figure sometimes 
quoted as the funding required to 
run America's ATC over the next 15 
years. At present, the concept's op
ponents are more outspoken than 
Hs supporters. 

NBAA president Jack Olcott cttes 
his organ zation's 13,000 corporate 
aircraft to show that comparing U.S. 
aViatlon wHh that of any other nation 
is simply not valid, and therefore 
solutions that may work elsewhere 
won't nec:easanly work here. Like 
other Industry leaders, Olcott is con
cerned about the imposition of user 
fees on his membership, and ha 
suggests that since the airlines de-

tine the c:ummt and future syslem 
archHecture, corporate operators 
should logically pay fees only for 
any added Incremental costs that 
they impose on an already existing 
service. 

The National Air Traffic Controllers 
Association also opposes the trans
fer of ATC out of the FAA, and hes 
announced a public campaign for 
the fall, called "We guide you home" 
and broadcast on airport TV net
works, which will set out the union's 
objections. 

Congress Is also generally opposed 
to the Idea. WhHe AIR-21 gives the 
FAA more funding flexibility and 
more secure access to the Airport 
and Airway Trust Fund, Congress 
still hold& a tight rein on the agency 
and Hs spending plans, and most 
observers feel that the legislators 
would not give up their control with
out a major struggle. 

So just who is In favor of an autono
(C""-"" on pagr 2 /) 

Office of the Federal Coordinator for Meteorology 
Presentation 

Bethesda, Md., July 25-26, At the Office of the Federal Coordinator 
for Meteorology, I gave a speech reiterating the long-held ADF position 
with regard to responsibility, authority, operational control, and the huge 
safety beriefits of a ground-based expert authority who monitors the 
progress of each flight , and who is charged with the safety of each flight. 
It seemed to be well-received. In fact , the ALPA representative quoted 
me later on, during his wrap up. 
Much of the meeting was a review of where various parties stand in 
tenns of developing technologies, such as weather in the cockpit. The 
military was well represented, and provided an outline of how their 
weather service briefs commanders in the field with regard to meteoro
logical conditions expected for military operations. AOPA and others 
also made presentations. 
Several of the attendees approached me afterward and requested addi
tional infonnation about ADF. They were referred to the website, and en
couraged to attend the Symposium in October. Of possible interest to 
ADF members, Mr. Jack Kies of the Command Center was in atten
dance, and a couple of weeks later remarked favorably on my com
ments while we were in the 'Spring 2000' meeting together. These op-
I portunities to further educate the other legs of the three-legged stool are I 
invaluable, in my opinion.- G. O'Keeffe 
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COM ARRIVAL DEPARTURE SUBGROUP 

Russell Gold Industry Co-Chair CDM arrival/departure subgroup 

Don't believe the rumors you 
might hear regarding Ground 
Delay Program Enhancement 
being complete for Free Flight 
Phase One. We have only 
scratched the surface. 
The next major A+D event for 
this year will occur in October 
when we implement Simplified 
Substitution Rules. This will 
greatly reduce the workload re
quired to accomplish Substitu
tions. The migration to simplified 
subs will also lay the foundation 
for us to migrate to the Con
trolled Time of Arrival Concept. 
Speaking of CTA, look for a test 
to occur later this year in which 

we will be gathering data at 
STL. Two carriers, SWA and 
TWA, will participate. We're still 
working out the details. I'll keep 
you apprised of the progress. 
The release of FSM version 1.8 
brings us preliminary departure 
data. Much work needs to be 
done to model this data into a 
product we can use to increase 
airport throughput. 
Our friends at Metron recently 
hosted a users meeting to seek 
input as to place some airline 
flavor into future versions of 
FSM. There were some really 
good ideas floated around. I 
think it is a credit to Metron and 
Jim Wether1y of FAA/AUA to 

seek this kind of collaboration in 
developing tools for Traffic Flow 
Management. 
The next phase of GDP will see 
us developing geographic area 
Aggregate Demand to conduct 
Ground Delay Programs for an 
area versus one airport. 
As I said, there is still much 
work to be done in the Arrival 
and Departure group. We ap
preciate all your support as we 
venture down this road. 

Russell Gold 

Industry Co-Chair 
CDM arrival/departure subgroup 

Automated Systems in Aircraft Performance Provides Comprehensive Support 

Automated Systems in Air
craft Performance , Inc. 
(ASAP) is a leading provider 
of Runway Analysis and 
Weight & Balance services. 
Automated versions of both 
Runway Analysis and Weight 
& Balance calculations are 
available for in-house sys
tems and/or flight deck com
puters. This windows based 
software is easy to use and 
requires very little training. 
Each module is available 
separately, or can be com
bined into a single software 
suite. Additional modules can 
be developed for other infor
mational control (i.e. logs, liq
uor, fuel , engine/aircraft per
formance, cargo, etc.). 

In addition, printed Runway 

Analysis manuals can be pro
vided for regular and alternate 
airports. The manuals are 
prepared and updated 
monthly using our worldwide 
database of airport character
istics, which is compiled from 
government and industry 
sources Output performance 
chart formats can be tailored 
to meet your specific needs. 
Runway analysis can also be 
provided on an "as needed" 
basis for planning purposes 
or charter flights. 
Weight & Balance substantia
tion reports depicting the cur
tailment of the manufacturer's 
original structural center of 
gravity envelope, for in-flight 
movement and uncertainties 
in loading, can be developed 
for your specific aircraft. The 

document's intent is to be pre
sented to the governing au
thority for approval. Included 
in the report is a working load 
manifest, which provides a 
spreadsheet-like method to 
determine the center of grav
ity of the aircraft for each 
flight. 

Both Runway Analysis and 
Weight & Balance services 
are available 24 hours a day, 
365 days a year. Not only will 
you get your service "As Soon 
As Possible" you will also get 
a service customized to your 
specific needs. Our staffs of 
Aerospace Engineers are 
ready to work for you ASAP. 
(724) 742-4777 

(paid advertisement) 

https://dispatcher.org/
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CDM - A PERSPECTIVE 

Mike Harkin - ADF Executive VP 

I" the '="' C-Olteborati~ 
Decision Making (COM) 

meeting held in Washington, D.C., 
the airlines expressed concerns 
over the way the SPT/SPO process 
was evolving. The massive 
reroutes issued from the National 
Playbook, MIT (Mile In Trail), 
Ground Stops, and GDPs (Ground 
Delay Programs) are wreaking 
havoc with the users operations. 
ATCSCC is inundated with phone 
calls, so much so that the users 
have difficulty reaching anyone at 
the command center in a timely 
manner. Some users have resorted 
to calling the facilities directly in 
order to get their flights off the 
ground. As the situation 
progresses, the communication 
lapses grow larger, and the 
frustration on both sides increases. 
"COM has become a painful 
process" remarked one COM 
participant. 'We set up a plan on 
the (SPT) telcon, and before we 
know it, either the facilities or the 
command center have changed the 
plan and I have to flightplan all of 
my flights over again, running new 
performance numbers, hoping I 
don't have to pull my aircraft out of 
line to add more fuel now to make it 
to my destination." The agony 
dispatchers are feeling as they are 
put on the spot daily to maintain 
safety of flight within the 
given parameters dictated by the 
airline schedules is building. 

On the other side of the field are 
those in the command center, 
doing their best to accomodate all 
requests , restrictions and 
limitations. The Air Traffic profes
sionals running the Spring 2000 
Program may not have the 
expertise required to know how 
changes to the SPO effect the 
functionality of our position. Most 

are unfamiliar with driftdown 
calculations, MEL restrictions to 
areas of icing, clear air turbulance 
avoidance, and departure, enroute 
and land ng performances. They 
are unaware how a weather 
avoidance route taking flights 300 
miles off 1he planned route of flight 
effects the dynamics of our release. 
The crew was not weather briefed 
for the re-route they were placed 
on. The ight plan will not reflect 
the new headwind component, new 
increased bum, lower altitude or 
new engine out alternate require
ments. Not to mention how any 
change in the plan requires and 
action from the carrier to remain in 
compliance with the "Passenger Bill 
of Rights" They are trying to give 
the best guidance they THINK we 
want, without having the luxury of 
really KNOWING what we want. 
We assume ATC has a primal 
knowledge, when in fact, they are 
just learning themselves. They are 
also assuming we, as the users, 
understard the variables they are 
dealing with in order to manipulate 
the system so traffic may flow. 
That's where COM comes into play. 

We have taken on a great task with 
this collaboration We are learning 
how a Controller's definition of 
"Delay" could be something entirely 
different from a Dispatcher's 
definition. It's almost as if we are 
speaking two different languages! 

But we are collectively learning. 
It will take some time for the SPT 
reps to realize that routes 
circumventing the yellow areas of 
the CCFP are not necessarily the 
best routes that the users would 
like to fly, that 25~9% predictability 
of convection simply allows the 
pilots to use their onboard radar 
equipment to maneuver around 
those an3as if they materialize. 
That it is still legal and SAFE for 

dispatchers, with joint concurrance 
from the PIC, to file within those 
areas. And it will also take some 
time for the AOCs to recognize the 
fact that there are other variables 
besides what is obvious to us that 
drive the sector capacity 
restrictions or MIT. 

There is new technology on the 
horizon, such as CRCT, which can 
enhance the working knowledge of 
both controllers and the AOCs. 
Such information sharing, if issued 
to both, would allow dispatchers to 
see what constraints are being 
implemented to what sectors and 
how their decisions directly impact 
those constraints, as well as give 
the controllers a feel for how the 
AOCs like to move their flights 
when wx is an issue. 

The ADF supports COM and it's 
initiatives, and believes in the 
concept of information sharing to 
reach a safer and more efficient 
NAS. 

(Contim,edfrom page 18) 
mous U.S. ATC provider? Primarily 
it is the airlines, many of which 
have seen reductions In user fees 
In their overseas operations and 
see no reason that they can't also 
be reduced hare. 

Major air carriers are also reported 
to be concerned about the FAA's 
slow progress towards ATC mod-
emlzatlon, due to "budget stretch
ing: Active supporters Include Con
tinental and American, with United 
and Delta also said to be in favor. 
But short-haul canier Southwest 
has opposed the concept, in re
sponse to a user-fee structure 
based on segment length proposed 
by the other maJor airlines. 
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Data Link for the Next Generation-Steve Horton 

W hen the subject of data link communica
tions comes up, most people in the avia
tion business think of Controller-Pilot 

Data Link Communications (CPDLC). In fact, 
there is a whole lot more to data link communica
tions than CPDLC, and this communications me
dium will have a profound effect on the way us 
dispatchers do business in the future. 

RTCA, Inc. has a Special Committee (SC-194) 
that is nearing completion of a document describ
ing the communications needs for the next fif
teen years or so. I'm happy to say that ADF has 
two members working on this project through as
sociation with BLR Group of America. Mark 
Fanger and f have been working on the flight plan
ning and re-planning issues and providing input to 
other work group members. 

We all know that an alternative to voice wi ll be 
needed to meet the increasing demands of air 
traffic control in the future, but of almost as much 
importance to the airlines is the ability to file and 
fly a User Preferred Trajectory (UPT) and have 
the ability to change the UPT while en route if 
changing conditions warrant. In order to have this 
ability it is necessary for the dispatcher to have 
real time and forecast information on the con
straints of the National Air Space (NAS). This in
formation would include, but not necessarily be 
limited to weather, Special Use Airspace (SUA) 
and dynamic density within various facilities. In or
der to get this information in a timely fashion, 
automation is necessary and rapid communica
tions become the enabling capability. CDMNet is 
robust enough to provide this link, but eventually 
Aeronautical Telecommunications Network (ATN) 
will be used. 

Because the dispatcher has more information re
garding NAS constraints, it will be possible to 
send flight plans nearer to scheduled departure 
ensuring more accurate information is provided to 
the flight crew. The flight planning or re-planning 
function should work like this: 

1. Dispatcher sends trial UPT flight plan to 
ATC automation 

2. ATC automation checks for conflicts te> trip 

completion 
3. ATC accepts the flight plan or rejects 
4. Dispatcher sends an alternate trial flight 

plan 
5. When the negotiation process is complete 

dispatcher transmits to flight crew via com 
pany data link, auto loaded into the Flight 
Management System (FMS) 

6. If the captain accepts the flight plan the 
flight crew requests clearance via CPDLC. 

There is more to this process than these six items, 
but I've tried to capture the main items. It's impor
tant to note that with good automation steps 1 
through 3 will be near instantaneous so that the 
dispatcher can "play around" with various routes 
and altitudes without having to actually send the 
flight plan until satisfied. 

Data link will definitely change the way all mem
bers of the triad (pilot, controller, dispatcher) oper
ate, but the most significant change will be the 
ability for each to operate with common informa
tion insuring a new level of collaboration and fos
tering an atmosphere conducive to "Free Flight". 

_rught Control ..91.cademy, LLC. 

._._ ,___-:=:7AJrcratt Ols--patehor 
and 

Oporatlon:, Tralntng 
3710 S . Pork Ave. , Sulto 704 

Tucson. Artz:ona 85713 
T•lophona: (520) e-70-9583 

FAX· f'S20) 870-9583 
www.fllghtcontrol■eodolny .c::om 

E-MoU: ijcnz@flash not 

Offering the followfng programs 

Aircraft Dispatcher Cortlllcatlon Course 
(6-weeks • 200 hours} 

Rodueod Hours and Correspondence Course 
(For tho.so who qual ify) 

Alrllne Dispatcher Initial and Recurrent Training 
(specific to tha alrllnas approved program) 

Program Approval s 

Federal Avlatlon Administration 
Stato of Arizona • Dept. of Educetlon (JTPA) 

State of Arl:z:ona • Dept. of Veteran•s Services 

https://dispatcher.org/
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ADF's Annual Report has Arrived 

After months of preparation, the ADF's 
Annual Reported has been delivered 
from the printers and is being distrib
uted this week. The full color report is 
intended to serve the organization as a 
tool to be used in educating others as to 
the value, benefit and importance of the 
dispatch profession. The 16-page 
document features a recap of ADF's 

recent accomplishments, a game plan for 
the next few years and a number of infor
mative technical capsules intended to edu
cate our aerospace contemporaries about 
the dispatch profession. The Annual Re
port was produced by the highly respected 
Madison Avenue ad agency, Curran & 
Connors ofNew York City. Cost fo r the 
production of the document was covered 
by sponsorship monies received from 

ADF's various supporters. ADF 
has produced 2000 copies of the 
report and will distribute approxi
mately I 000 to its member airlines 
while retaining the other l 000 for 
use in promotional initiatives over 
the next couple of years. 

Steve Caisse 

2001 ADF Membership 
Visit lhe ADF web site at www.dlspatcher.org 

adfboard@dlspatcher.org 
In order to serve you efficiently, ADF needs the following information from each of our members. 

NAME: _ ____________________________ _ 

AIRLINE OR ORGANIZATION: ________ _____________ _ 

ADDRESS: _____________ ______________ _ 
CITY: _ _ ________________ STATE: _______ ZIP: ___ _ 
DEPARTMENT/MAIL STOP: _______ _______________ _ 
CITY ________________ STATE: _______ ZIP: _ _ _ _ _ 

PHONE HOME:(_) _________ _ OFFICE: (_). _________ _ 
FAX:(_) E-MAIL ADDRESS ___________ _ 

ARE YOU AN ACTIVE DISPATCHER? ___________________ _ 
NUMBER OF ACTIVE DISPATCHERS IN YOUR OFFICE? _____________ _ 
Do you possess a US Aircraft Dispatcher's Certifiec1te? ______ Year Obtained ______ _ 

ADF dues are US $40 per calendar year (January to December) and a one-time initiation fee of US $5. 
Dues for individuals (those who do not have an aviation affiliation, students who have just received their certificate or 
dispatchers who have Jost their jobs regardless of reason) are US $25 plus a one time initiation fee of US $5. Dues 
for retired Dispatchers are $5. 

Membership Fee 
New Member Initiation Fee ($10 International Members) 
ADF Dispatch Video ($13.00) 
ADF Lapel Pin ($5.00) 
ADF Coffee Mug "Death Before Diversion" ($10.00) 
ADF Golf Shirt (White or Blue) Size __ ( $28.00) 
ADF Denim Shirt ($30.00) 
ADF Annual Report ($15.00) 
TOTAL 

$ ___ _ 

$5.00 __ 
$ ___ _ 
$ ___ _ 
$ ___ _ 
$ ___ _ 
$ ___ _ 
$ ___ _ 
$ ___ _ 

Please make your check or money order payable to: AIRLINE DISPATCHERS FEDERATION/ MEMBERSHIP 
700 13TH STREET NW, PMS 950 

WASHINGTON, D.C. 20005 800-0PN-CNTL / 
Please allow 6 weeks for delivery 
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Airline Dispatchers Federation 

700 13th St. NW, Suite 950 
Washington D.C. 20005 

Winter Business 
Meeting to be held in HNL 

Honolulu, HI 

Phone: 1- 800-0PN-CNTL Make reservations by January 1, 2001 

Ema i l:ADFBOAR D@dispatcher.org 
"Safety - Professionalism" 

The ADF Winter Business meeting will be Feb 24,25,26 
2001 at the Ala Moana Hotel in Honolulu, HI (HNL). 

PIT Minutes of the Meettnc 
Minutes from the ADP• latest buslneu 

meeting may IJe olmllned b:, 
contacting :ADFBoard@dlspatcher.org 

via emall. 

The ADF Rate is $80 per night for a single/double and 
$105 for a triple. Folks arriving ear1y or planning to stay af
terward can lock in rate extensions of the ADF Rate three 
nights prior and three nights after (subject to ll'lailability). If 
planning to arrive ear1y or stay late, confllTTl this with the 
hotel by January. 

Members can book using the internet http://www. 
alamoanahotel.com/ or by phone (800) 367-8025 I (808) 
955-4811 . Reservations must be received by January 1st, 
as the hotel will release the block of rooms at that time. 
Make sure to mention the ADF rate of $80 when booking. 

'Keeping the Dispatch Prefe.r.rion Informed"/ 
' . 

Dispatchers Get Updtited Info on Military Airspace 

FAA has taken another important 
step toward implementing free 
flight with a computer program that 
_permits greater use of restricted 
airspace by civilian aircraft. Nor
mally off-limits to all civilian flight, 
this "special use airspace" is re
served for the military. SAMS -
the "Special Use Airspace Man
agement System" - is a computer
based link that allows all dispatch
ers to see whether or not restricted 
airspace is "hot" what special use 
airspace is scheduled or whether 
civilian routes may be flown 
through it. 

ADFNow 
Accepts VISA and 

MasterCard for 
Membership and 

Purchases from the 
ADF Store 

Pilots normally are sent 
over , 1Jnder, or around these re
stricted areas-virtually the same 
treatment as given to a thunder
storm. SAMS is a computer data 
base that allows airlines, business 
aircraft operators and general avia
tion pilots to access the latest 
status information on special use 
airspace. The bottom line: Pilots 
avoid unnecessary deviations 
around airspace, which saves both 
fuel and time. 

The FAA worked closely with the 
Department of Defense to launch 
this too . The computer system was 

developed by Computer Science 
Corporation. SAMS is a key impor
tant element of collaborative deci
sion making, which helps dispatch
ers and controllers work together to 
avoid delays and work through 
weather systems. SAMS takes that 
one step further: Dispatchers now 
have access to the same informa
tion as the controller. 

The website tracks the status and 
times of Special Use Airspace 
(SUA) . The letters "H=hot 
P=proposed, and W=waiting de
note the status. 

The URLs available for 'public' consumption are: 

http://206.38.92.74:8080/ops/docs/pub24sua.html 

http:/ /206.3 8. 92. 74: 8080/opsf docs/dcc24sua.html 

http:/ /206. 3 8. 92. 74 :8080/opsfdocs/active24sua. html 

https://dispatcher.org/
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ADF veteran, Delta Air Lines Flight Superintendent, Mr. Norm Joseph, continued to represent  
ADF on the ARAC Executive Committee in 2000 
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Aviation Rulemaking Advisory Committee 
Executive Committee 

Meeting Summary 

DA TE: November 9, 2000 

LOCATION: FAA Headquarters 
800 Independence Ave., SW 
Washington, DC 

PUBLIC NOTIFICATION: The public was informed of this meeting in the Federal Register on 
October 19, 2000 (65 FR 62794) . 

ATTENDEES: 

Edmond Boullay 
Craig Bolt 
Tony Fazio 
Dave Hilton 
Regina Jones 
Norm Joseph 
Ida Klepper 
Al Prest 
Ron Priddy 
Bob Roberson 
Glenn Rizner 
Bill Schultz 
John Sw ihart 
Joan Wages 
Craig Williams 
Ken Susko 
Gerri Robinson 
Bob Zeiss 
Brad Moravec 
Chris Witkowski 
Bob Brown 
Henri Branting 
Jim Hurd 
Paul Larson 
Paul J. Smith 
Bill Edmunds 
Florence Hamn 

Telecon Participant(s) : 
Sean O'Callaghan 

JAA 
Pratt and Whitney 
FAA 
Gulf Stream 
FAA 
ADF 
FAA 
ATA 
NACA 
AIA 
HAI 
GAMA 
HAI 
APFA 
AAAE 
ASF 
FAA 
BOC 
Boeing 
AFA 
IPA/UPS 
FAA 
NADA/F 
FAA 
NADA/F 
ALPA 
FAA 
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ATC  Reroutes can sometimes be quite extensive.  Here is an example from 2000.  ADF has historically sought to educate controllers on the 
dispatcher’s regulatory responsibilities for operational control. 
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Map 2: Graphical: atlarrlvals 

https://dispatcher.org/
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ADF’s Christmas Eve update on Santa’s travels by Steve Caisse became an ADF holiday tradition for many years. 
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AIRCRAFT DISPATCHERS FINALIZE SANTA's FLIGHT PLAN FOR 
CHRISTMAS EVE 

ADF Press Release 2000-99 

December 24. 2000 

(Airline Dispatchers Federation) Washington, D.C. Headquarters 
Contact: Steve Caisse 

ADF Dispatchers have been in communication all day with the North 
Pole Operations Control Center finalizing flight plans for 
Santa ' s annual Christmas Eve odyssey tonight . Santa ' s flight in 
United States airspace with be operated in accordance with Part 
121 of the Federal Aviation Regulations , the safest regulatory 
standards in the world . This of course means that an aircraft 
dispatcher and Santa will be jointly responsible for the 
preflight planning and operational control of Santa ' s flight this 
evening . Dispatchers will plot Santa ' s route , keep close tabs on 
the enroute weather , select the proper amount of Reindeer food 
and ensure the mechanical reliability of Santa ' s team, sleigh , 
and navigation facilities . 

Early indications are that the weather for Santa ' s trip this year 
will be especially good with very little weather impact expected 
anywhere in the United States . Dispatchers have decided to first 
route Santa from the North Pole , across Alaska then into the 
western portions of the United States this evening , then turn him 
eastbound to take advantage of very strong jetstream winds which 
tonight will cover much of the nation . This optimized route is 
expected to save Santa considerable time and allow for more time 
at each stop to sample the goodies left for him by children 
around the nation . 

Dispatchers have also finalized the amount of food needed for 
Santa ' s Reindeer . The good weather this year means dispatchers 
have decided to carry less food than normal . Less weight in food 
will allow Santa to carry more presents than last year ; a fact 
that will certainly bring smiles to the little ones anxiously 
awaiting Santa ' s arrival . 
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Santa ' s flight will be dispatched in 
accordance with a FAA approved Minimum 
Equipment List . Dispatchers will take a 
very close look at all mechanical aspects 
of Santa ' s team before authorizing the 
flight to depart this evening . The 
Reindee r and sleigh are reported to be in 
good shape with only a couple of small 

mechanical discrepancies noted . Dispatchers will ensure that 
these are corrected prior to departure . Dispatchers have asked 
North Pole maintenance personnel to change a pesky left generator 
in Santa ' s sleigh , and Rudolph ' s right forward boost pump will be 
changed following a logbook write - up made by Santa during a test 
flight earlier this week . 

Dispatcher Operationa l Control will be transferred overnight 
among ADF dispatchers at the nation ' s various airlines . 
Dispatchers from Alaska Airlines wil l be handling the first leg 
of the journey down from the North Pole . ADF member Tom Lynch at 
Alaska reports final altitude select i on has been completed and 
that a smooth ride , free of turbulence can be expected . The 
dispatch team at Southwest , which wi l l guide Santa across the 
southern plains , has been watching a developing storm system in 
southwest Texas . Whi l e Santa may need to fly on instruments 
across portions of Texas , ADF Vice President of Administration , 
Carla Beck , a Dispatch Superintendent at Southwest ' s dispatch 
office in Dallas reports that all navigation aids required for 
instrument approaches have been checked and are in good order . 
final control of Santa ' s flight as he departs south Florida for 
stops in South America will be handled by Delta dispatchers in 
Atlanta . ADF member Norm Joseph , a Delta Flight Superintendent , 
tells us that a few thunderstorms may need to be avoided over 
portions of Florida . "Dispatchers a l ways provide Santa wi th a 
route around thunderstorms which can be especially upsetting to 
the Reindeer ", noted Norm 

"We are especially proud that dispatchers can be of service to 
Santa again this year ," said ADF ' s President , Giles O' Keeffe . "As 
dispatchers , we take great pride in being the folks who select 
Santa ' s route , provide Santa with weather information and watch 
over him during his entire trip . All enroute weather briefings 
provided to Santa on Christmas Eve wi ll come from Aircraft 
Dispatchers as required by the Federal Aviation Regulations . 

All the little boys and girls dreaming of Santa ' s visit can be 
assured that under the watchful eyes of the nation ' s aircraft 
dispatchers , Santa ' s arrival will be on time and his trip will be 
a safe and efficient once again this year ." 

An electronic version of this news release is available via 
the World Wide Web at : www . dispatcher . org 

https://dispatcher.org/
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Giles O’Keeffe-President 

(Northwest Airlines) 

 

Brad Irwin-Executive Vice President 

(Continental Airlines) 

 

Carla Beck Senior VP Administration (SWA) 

Mark Hopkins - VP Operations (DAL) 

Diana Gaeta - VP Membership (COA) 

David Porter - VP Govt / Legislative/Media (DAL) 

Mike Timpe-Treasurer (Horizon) 

Francis Queenan-Secretary/Historian/Librarian (DAL) 

Symposium – Washington, D.C. 

October 7-9, 2001 

"Dispatch - That's the Difference!” 

- plus, Aviation Security After 9/11 - The Dispatchers' Role 

Keynote Speaker:   

U.S. Representative James Oberstar.  

Ranking Minority & Chairman Emeritus of the House 

Committee on Transportation & Infrastructure. 

_______________________________________________ 

Steve Caisse Director of Information Technologies 

Tim Antolovic Director of Safety  

Norm Joseph-Director of Aviation Rulemaking 

Al Krauter-Director of Training  

Bill Leber-Director of Air Traffic Management 

Lynn Hull-Director of Publications 

Frank Hashek–Director of Membership  

Vic Sotenburg Director of International Relations 

Tracie Benson Director of Corporate & Industry Alliances 

Loraine Sandusky Director of Collaboration 

Gary Schmitt Director of Govt/Legislative Affairs  

Jerry Elder Director of Industry Marketing 

 

 

 

  

MEMORABLE MOMENT 

 

ADF, Ohio State University and NASA 

agreed to conduct a collaborative 

study in March 2001.  The purpose of 

this study was to examine the role of 

aircraft dispatchers in future airspace 

design initiatives. During this 

undertaking, ADF members visited 

NASA’s Ames Research Center at 

Moffatt Field, CA on March 30th, 2001 

to participate in a variety of controlled 

studies.  Subsequently, researchers 

visited Delta Air Lines Flight Control to 

observed dispatcher interactions with 

ATC. Screen capture of the ADF website from June 1, 2001.  A new feature 
rolled out around this time was ‘Spatcher Cam which featured live video 
from various dispatch offices around the country. Although the feature 
proved to be popular, privacy concerns contributed to this becoming a 
short lived experiment. 
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I got my start in aviation from a few friends in California who 

often took flights to interesting places.  I learned that they 

did this for FREE!  In 1974, they got me a job as an Aircraft 

Router with Hughes Air West in San Mateo, CA.  Within a few 

years, I got my dispatcher certificate and moved up to Assis-

tant Dispatcher, then Dispatcher.  I got my ticket from Bill 

Molesworthy at the FAA in SFO, in 1977. 

In 1981, Republic Airlines (RC) bought RW, and I moved to 

Minnesota, to their offices at the MSP airport.   I dispatched 

for RC and became a Chief Dispatcher.  In 1986, RC was pur-

chased by Northwest Airlines, and we moved from one build-

ing at MSP to another.  At NWA, I was a Chief and around 

1989, under the guidance of Bill Leber, NWA decided that 

some type of ATC coordination might be a good idea.  We 

were building a new SOC and a small cubicle was reserved for 

a group that included the Chief on duty, the ATC coordinator, 

a strategic ATC guy and a meteorologist.  It immediately be-

came known as “Leberville”.    

 

NWA was suffering financially and attempting to get a loan 

from the State of Minnesota.  At the request of TWU, I estab-

lished a relationship with James L. Oberstar, Chairman of the 

House Aviation Sub-Committee.  When the Congressman 

showed up at the new NWA SOC for a tour, I directed him 

away from his ‘handlers’ to a seat with one of our dispatch-

ers, Raoul Sergent.  Both Raoul and the Congressman spoke 

perfect French.   

 

Before long Raoul had the Congressman sending ACARS mes-

sages, and also holding a radio conversation with a carefully 

pre-selected Captain in flight (as shown to the left).  Eventu-

ally, a staffer came over to the group and told Jim they were 

going to be late for lunch with the bigwigs at the HQ building.  

His response; “This is more important than lunch!” 

They all went to Northwest Airlines Training Company 

(NATCO) building where the Congressman was introduced to 

the Fleet Captains and others.  As some VP introduced the 

man in charge of the A320 program, who happens to men-

tion that the Airbus is a French product, but there aren’t any 

French speakers here…  Jim says, “I just had a tour of your 

SOC conducted in impeccable French!” 

The relationship with the Congressman paid dividends for 

many years to follow. 

I’ve seen a lot of changes in Dispatch over the years, the most 

obvious difference is aircraft situational display (ASD).  Situa-

tional awareness took a gigantic leap forward! 

The biggest challenge has always been the individuals who 

refuse to exercise proper operational control.  We estab-

lished measures to improve our management and up the 

“How the hell  

are ya?” 

GILES  

O’KEEFFE 
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performance level of the office. 

When I think about those who inspired me over the years, 

one who comes to mind was Bob Johnson at RC, who wasn’t 

a dispatcher, but sup-

ported me during some 

of my activities.  Bob also 

ran Aviation Training 

Incorporated (ATI) where 

I worked as an instructor.   

At NWA, Bill Leber, who 

really had a much better 

strategic mind in terms 

of the future of the dis-

patch role.  I would also 

mention Sid Rhinehart at 

NWA.  He was a fired 

PATCO type who built 

himself a new career.  He 

was also a friend of Congressman Oberstar from 1981.  His 

mentoring was much more on the ATC side, since I really did-

n’t know anything about that part of the three-legged stool.  

He taught me. 

What got me started to volunteer with ADF was the Avianca 

accident.  It really ticked me off because it was totally unnec-

essary, totally stupid, and the ATC role was just infuriating.   

We had already made the contact with Oberstar and I sup-

pose my ego allowed me to think I had some talent.  I be-

came the Government liaison or some such title at ADF.  I 

made a speech or two at a few of the October Symposia over 

the subsequent years.  In 1993, I made a speech at South-

west, and got squirted by Herb.   

By 1993 we were involved in the Single Level of Safety push, 

and ADF testified in front of Congress.  At that hearing, Ober-

star introduced Norm Mineta, the Secretary of Transporta-

tion, who leaned into his microphone and said, “Dispatch.  

Isn’t that the difference? Part 121 has it and Part 135 doesn’t.  

Why don’t we require dispatchers for Part 135 operations?”  I 

turned to Mike Nadon and said, “Well, we’re done!” 

By this time, FAA had a new Administrator, David Hinson, 

who had been a VP at RW.   After ADF testified on SLOS, 

Oberstar wrote a letter to Hinson, stating in part that the 

testimony was “… particularly compelling and convincing as 

to the need for dispatcher systems.  … I would be interested 

in learning of your plans and timeframe to come to a decision 

on requiring dispatcher systems for Part 135 airlines.” 

For the next two years, we had Hinson and Oberstar as fea-

tured speakers at ADF Symposia!  Oberstar was still showing 

up in 2000, for the meeting after the 9/11 attack.  As I was 

walking him out of the Crystal City Marriott he turned to me 

and asked: , simply amazing!” “You have no paid staff?  These 

are all volunteers?”  I said yes.  He said, “Amazing 

My passions for dispatch continued because, in addition to 

dispatch being a vital role, it was just such an interesting job, 

especially when you added in ATC coordination and some 

political action!  I also really enjoyed teaching the tactical side 

of dispatch to candidates for the certificate.   

Current passion has to do with a very real fear that the main 

group of working aircraft dispatchers probably do not have 

an appreciation for the history of the profession, or the 

threats to the profession.   

Dispatching from home?  Seriously?  Just stop. 

Oberstar asked, “you have no 

paid staff?  These are all volun-

teers?”  I said yes.  He said, 

“Amazing 

GILES  

O’KEEFFE 
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In 2001, ADF added audio links to its website, including the ADF video, Nightlight to JFK. 

CLASSIC QUOTE 

“An airline dispatcher must have guts, imagination, and 

judgment superimposed on good general knowledge of 

the airline business in all its phases and a though 

knowledge of flight operations.  He must be able to get 

along with all kinds of people, particularly, with flight 

crews.  He must have energy, initiative, and ambition. 

He must have an active, agile mind, the ability to think 

straight and fast, and to make up his mind." 

1962 American Airlines Dispatch Handbook 
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1506z ADVzv· 03,6 DC,C 9/111/011 

• 1506z AOVZV 036 DCC 9/1111/01 FDC S.PECI.AL N01TIICE 
.... DUE TO EXTRAORID NARY C RCUMSTANCES AND 

FOR REASONS OF SAFETY, ATTENT ON ALL 
AIRCRAFT OPEIRAT01RS, BY ORIDER OF THE 
FEDER.A AVIATION COMMAND CENTER ALL 
AIRPOIRTSIAIRD·ROMES ARE N01T AUTHORIZED· 
FOR LANO NG AND TAKEOFF. ALL TRAFFIC 
INCLUDING AIRBORNE A RCRAFT ARE 
ENCOURAGED TO LAINO SHORTLY, INCLUD·ING 
ALL HEL COPTER TR.AFFIC. A RCRAFT INVOLVED 
IN FIR.EFIGHTING IN THE NORTHWEST US ARE 
EXCLUDED. 

•· PLEASE RIEA.D THIS NQ,TIICE OVER TIHIE EMIER.GEINCV 
FRIEQUEINCIIES,. AN01 VCR VOIICE. 
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"Keeping the Dispatch Profession Informed" 

FAA 10-YEAR PLAN FOR AIRLINE INDUSTRY 

The Federal Aviation Admini
stration (FAA) in June unveiled 
a I 0-year plan intended to ease 
air traffic, flight delays and can
cellations by introducing new 
equipment, building new run
ways and altering flight patterns 
in the United States. 

The proposal, dubbed Opera
tional Evolution Plan, takes a 
look at the National Airspace 
System (NAS) and capacity 
problems facing airports. It was 
developed by e FAA with the 
participation of the airlines, air 
traffic controllers' unions and 
others in the aviation industry. 
"This is about providing better 
service to folks in the United 
States who use our air transpor
tation system. That's what we are 
committed to," said Monte Bel
ger, Deputy Administrator of the 
Air Traffic Control System, at a 
news conference announcing the 
plan. The FAA efforts come at a 
time when the airline industry 
has been under increasing criti
cism and pressure from passen
gers who are angry over flight 
quality, cancellations and delays. 

One in every four flights was re
ported delayed or canceled last year, 
and the number of flights is pro
jected to rise from almost 26 million 
in 2000, to 36 million in 2012. 

"This growth in atr travel has 
brought the system to a point where 
its flexibility and capacity are fully 
taxed," a report on the plan says. 
Among the FAA proposals in the 
plan: adding new runways at 15 ma
jor airports; allowing more flexible 
routing on flights; implementing ad
vanced equipment to better predict 
weather and avoid runway conges
tion and changing from radar to sat
ellite systems to guide planes. The 
estimated cost of the changes, ac
cording to the FAA report, tallies at 
nearly $100 billion. Belger said the 
plan will continue to evolve. It will 
not look the same next year as it 
looks today," Belger said. "We will 
continue to look for new ideas, new 
solutions to the very complex prob
lems that we face." 

A spokesman for the Air Transport 
Association praised the FAA's pro
posals, while saying there's more to 
be done. 
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ADF has High Expectations for FAA's Operational Evolution Plan 

Airline Dispatchers Federation (ADF) applauds 
the FAA for its ten year Operational Evolution 
Plan (OEP) that addresses the growing ga be
tween demand and capacity in the nation's air 
transportation system. The much needed projects 
of adding runways at congested airports, devel
oping Airline-FAA data exchange technologies 
within the Collaborative Decision Making pro
gram (CDM) and transitioning air navigation to 
a GPS based Free Flight environment have to be 
pursued aggressively if the National Airspace 
System's (NAS) capacity is to keep up with con
sumer demand. 

ADF is especially gratified that the FAA, in de
veloping its ten-year plan, has recognized the 
critical role aircraft dispatchers will play in en
suring the safe operation of the National Air
space System and in ultimately guaranteeing the 
plan's successful implementation. 

The FAA recognizes that the aircraft dispatcher 
(with the concurrence of the pilot in command), 
is the individual charged by the Federal Aviation 
Regulations with selecting the route that com
mercial flights operated under FAR Part 121 will 
use, the altitude the flight will operate at, the 
fuel load placed onboard the aircraft and the as
sessment of the viability and safety of any new 
routes proposed by the Air Traffic Control Sys
tem, among many other operational factors . In 
addition, since the dispatcher is charged by Fed
eral Regulations with providing weather infor
mation to the pilot in command of these fl ights, 
the ADF is pleased with the F AA's focus o new 
meteorological technologies . 

Accordingly, aircraft dispatchers will hold the 
key to reducing congestion in the NAS. The 
FAA, in acknowledging these responsibilities of 
the dispatcher and by including the dispatcher in 
its plan has taken significant steps towards mak-

ing the skies safer and less crowded. 

ADF has continually supported the position that 
Dispatchers, Air Traffic Controllers and Pilots 
need automated decision support tools that dis
seminate information to help them make safer 
and more efficient decisions. 1t must be empha
sized that these tools must be deployed as a 
common, integrated platform among Controllers, 
Pilots and Dispatchers. A potential aircraft rout
ing tool, for example, is one that would present a 
proposed route to the dispatcher, controller and 
pilot simultaneously. Each of the three parties 
would be given a simple yes or no automated re
sponse choice upon review of the route. If all 
three parties answered in the affirmative, the 
new route would be automatically loaded into 
the operator's flight planning computer, the FAA 
air traffic control host computer and the aircraft's 
flight management system. 

ADF cautions that any development of systems 
which provide new weather technologies to con
trollers and flight decks but that exclude the dis
patcher is unacceptable. Any weather informa
tion available to pilots must also be available to 
dispatchers. While ADF has long maintained 
that pilots have the obvious right to request any 
weather information that they deem necessary, 
we firmly maintain that the Federal Aviation 
Regulations are clear and unambiguous in charg
ing the dispatcher with del ivering mission criti
cal weather information to pilots. Clearly, any 
tool which provides weather information to pi
lots but not the dispatcher jointly responsible for 
operational control would be unacceptable. 

Therefore, in general, ADF believes what will 
best address the growing volume of air traffic in 
our airspace is a collaborative system with inte
grated tools across multiple controlling disci-

(Con1inued ot1 page 3) 
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ADF - Ohio State - NASA 
Agree on Cooperative Study 

Following ADF's visit to the NASA Ames 
Research Center at Moffatt Field, CA, on 

March 30th, 2001, and a subsequent visit to Delta 
Air Lines by several Ph.D.'s from NASA, a signifi
cant accord has been signed by ADF, Ohio State 
University, and NASA. 

ADF has agreed to work with NASA to evaluate 
their existing tools, provide subject matter expertise 
on operational control-related aspects of NASA's 
work, and to suggest new areas of exploration for 
NASA's future research. ADF is pleased to be 
working on this project with a long-time friend of 
the Dispatch profession, Dr. Phil Smith of Ohio 
State University. Initial work on this project com
menced in early July 2001 , with the initiation of 
90-minute conference calls emceed by Dr. Smith. 
These calls are being used to identify and provide 
concrete examples of scenarios in the current Na
tional Airspace System where the adoption of some 
version of "Free Flight" would be potentially useful 
from an airline perspective, and to identify any new 
procedures and technologies necessary to make this 
feasible. 

Following these initial fact-gathering calls, ADF 
envisions sending a delegation to NASA facilities 
to work with researchers as they conduct their work 
on Free Flight implementation and other iss es of 
interest to the dispatch profession . 

This accord is of great significance to the dispatch 
profession. NASA conducts a great deal of research 
and development work that ultimately finds its way 
into the daily aspects of airline operations in our 
country. 

Historically, NASA has not focused on the dis
patcher, our responsibilities, or our roles in r gula
tory compliance, and some of their previous work 
has overlooked operational control and joint re-

sponsibility issues. In comrruttmg to work with 
ADF, NASA is now acknowledging and embracing 
the important role dispatchers have in the safe con
duct of commercial aviation in the NAS. NASA 
will now reference dispatchers in their proposals, 
projects, and recommendations. This additional ex
posure of our work will serve to further increase the 
growing respect and appreciation amongst our 
aerospace contemporaries. 

ADF is grateful for this opportunity to work with 
Ohio State and NASA. ADF's leadership is opti
mistic that this relationship wiJI serve as the foun
dation for many future beneficial collaborations be
tween NASA and our dispatch profession. 

The ADF Video "Night Approach to 
JF K", 

A behind-the-scenes view of a day in the 
li fe of "the invisible ainnen" who are 
FAA licensed as aircraft dispatchers. Our 
20 minute presentat ion transports you 
through time ... a glimpse of our embryonic 
state 60 years ago, dispatching the U.S. 
Mail and a few passengers to the present. 
We are privy to the pre-flight planning 
and execution of our ADF Fl ight 121 by 
the two professionals, Dispatcher and 
Capta in, who are jointly responsible fo r 
the safe conduct of every scheduled U.S. 
flight operating in domestic or interna
tional airspace worldwide. 

ONLY $10.00 plus $3.00 s/h .. Order 
onl ine or call 800-OPN-CNTL. 
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No Gas -No Dispatcher 

IFALDA President Jim Ford reports that a 
Boeing 737-5L9 operated by Maersk Air 
experienced a near fuel exhaustion incident 
in December, 1999, according to reports re
cently issued by the Danish govern
ment. The flight, scheduled to operate be
tween Birmingham, England and Copenha
gen, Denmark, was not operated un er a 
dispatch system. The aircraft, unable to 
land at its destination, attempted to divert to 
two other alternate airports, missing ap
proaches at both due to high winds an tur
bulence. Other diversion airports were con
sidered, but not utilized for a number of rea
sons. The aircraft finally landed at Billund, 
Denmark with less than 900 pounds of fuel 
on board. Weather conditions for this ap
proach were reported to included winds 
gusting to 60 knots. We expect to obtain a 
complete copy of the Danish investigation 
into this accident and will provide relevant 
portions of it on the ADF website. 

Dispatcher Training 
Eam yolJ' FAA certification in 6 v.eeks 
240 hours of quality teaching and support 
Accelerated classes for qualnied individuals 
Personalized instruction 
Job placement services 

• Can;e costs irdudes al le>dbooks, FAA Eleam Fees PLUS ore yea, 
rmn1lershlp In the Alrttna Dispatchers' Feda-atlort 

Center for Aviation Training at 

Embrv- Biddle 
Aircraft Dispatch Certificate Course 

l:am your --from the wa1d's leader In aviation and 
aerospace -Ion. 

Cal today for more Information about the next 
Dispatcher Certlflcallon clasaes. 

1-800-289-3728 (USA only) 
1-904-226-7212 (Worldwide) 

Fax: 1-904-226-7641 

E-mail: cater@clurau.edu 
www.embryriddle.edu 

(Paid Adwlrtlsemmt) 

ADF President Announces Leadership Changes 
The President of the Airline Dispatchers Federation, Mr. Giles O'Keeffe has announced that the fol
lowing changes in the organization's leadership structure were approved at the ADF's Spring business 
meeting. ADF" s current Vice President of Operations, Mr. Rick Ketchersid of Southwest Airlines has 
relinquished his position so that he may concentrate his full energies on the responsibilities associated 
with his role as Vice President-Treasurer of the International Federation of Airline Dispatch Associa
tions (IF ALDA). Mr. Ketchersid assumed the ADF Vice President's role last fal l. Mr. Ketchersid was 
complimented by Mr. O'Keeffe for his loyal service to the dispatch profession. "Rick stepped up to 
the plate for us last October when the organization needed his services and we appreciate bis willing
ness to help the ADF out, while still maintaining his IFALDA responsibilities," Mr. O'Keeffe ob
served. "We realize that the demands of dual responsibilities with both organizations is more than we 
can ask of a volunteer member and res ect Rick's wishes to focus his talents exclusively on 

(Conlinued on page I I) 
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(Continued fro m page JO) 

IFALDA's work," Mr. O'Keeffe stated. 

Since the position vacated by Mr. Ketchersid is 
up for re-e lection this fall , to fill the opening, 
Mr. Dave Porter of Delta Air Lines was nomi
nated and subsequently approved by the ADF 
Council via unanimous vote. Mr. Porter' ap
pointment will be effective until December 31, 
2001 as per the ADF by-laws. ADF's President 
welcomed Mr. Porter to the ADF leadership 
team citing his "extensive background at 
IF ALDA and his years of service to the dispatch 
profession." 

To better match the skills and background of the 
ADF Vice Presidential Team, President 
O'Keeffe also announced the temporary realign
ment of responsibilities of two of his Vice Presi
dents for the remainder of 2001. Newly elected 
VP Porter will be reassigned as Vice President -
Government - Legislative - Media Affairs re
placing Mr. Mark Hopkins of Delta Air Lines 
who will assume the responsibilities of Vice 
President - Operations. 

These temporary reassignments will be effoctive 
through December 31, 2001. Mr. O 'Keeffe con
cluded that these changes "take advantage of Mr. 
Hopkins' strong operational background and will 
also leverage Mr. Porter's extensive ties in 
Washington, D.C. These changes better match 
our leadership's experience with their resp~:ctive 
areas of responsibility" . 

In addition, Mr. Jerry Elder of Delta Air Lines, 
formerly ADF Director of International Rela
tions, has been reassigned to the newly created 
position of Director - Industry Marketing. I this 
new role, Mr. Elder will focus his attentions on 
ADF's interactions with our industry partners. In 
addition, Mr. Elder will also assume production 
responsibilities for ADF's monthly electronic 
newsletter, the ADF ENEWS effective on June 
I, 2001. 

Pathfinder Tool 
By Rick Oiesen/Volpe 

When there is bad weather and there is doubt about 
whether there is a route through it, sometimes a 
flight known as a "pathfinder" will volunteer to look 
for a route through the weather. Not every flight is a 
candidate to be a pathfinder. Depending on how an 
airframe is equipped, on the qualifications of the 
captain, and on other factors, a flight may or may not 
be a candidate to be a pathfinder. 

Currently there is no systematic and reliable way that 
NAS users can inform the FAA about flights that 
volunteer to be pathfinders. The purpose of the Path
finder Page is to give the NAS users a simple and 
effective way to convey to the FAA the needed in
formation about flights that volunteer to be pathfind
ers. 

The concept of operations is summarized as follows. 
Location of the page: The Pathfinder Page will be 
hosted on the Command Center web site. Entering 
the data: NAS users will manually enter into this 
page information about the flights that volunteer to 
be pathfinders. Using the data: There are two 
schools of thought on how the data will be used to 
choose the flights that will serve as pathfinders. 

Representatives of the Air Transport Association and 
the National Business Aircraft Association located at 
the Command Center will monitor this page and will 
as necessary take information from it to the FAA's 
Tactical Consumer Advocate (TCA), who wiJI pass 
it on to the facilities that require it. The TCA, others 
at the Command Center, and traffic managers at cen
ters and TRACONs will look at the page and deter
mine what flights should be pathfinders. 

Exactly which of these two methods, or what mlx of 
these two methods, will be followed is to be deter
mined when a working version of this page is avail
able for evaluation. At that time details of who will 
be looking at and acting on the data will be worked 
out. Contact your COM Representative for more in
formation. 
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New Common Constraint Situation Display Tool 
By Rick OiesenNolpe 

The first version of the Common Constraint Situ lion 
Display (CCSD) is now ready for use by CDM partici
pants. The thinking is that the CCSD will be a primary 
method that the FAA will use to communicate dynamic 
information about constraints to the NAS users. The 
CCSD shows a graphical, geographical display with 
both dynamic and static overlays. 
The CCSD can be thought of as a somewhat scaled
down version of the Traffic Situation Display (TSD) 
suitable for a web-based environment. 

FUNCTIONALITY PROVIDED BY CCSD 
This version of the CCSD provides the following func
tionality. 
I. The user can display the red and yellow alert icons 
for airports, sectors, and fixes. This is exactly what an 
FAA user of the TSD sees. Use the Alerts/Select Alerts 
command to display these icons. 
2. The user can display a timelinc that shows for an 
alerted airport, fix , or sector what the demand is for 
each 15 minute interval and how this compares to the 
threshold. The timelines show exactly what a TSD user 
would see (except that in this version of the CCS the 
user cannot yet control the amount of time shown in a 
timeline and cannot yet show a timeline for unalerted 
elements, except that a timeline can always be sh wn 
for pacing airports). Use the Alerts/Examine Alerts 
command to display a timeline. 
3. The user can query the ETMS databases and r ceive 
lists of detailed data about flights . This is exactly the 
same list request capability that the TSD user has, with 
the exception of data on sensitive flights (VIP, mili
tary). Use the Tools/Command Line command to get 
the dialog box where you will enter a list request. 
4. The user can display exactly the same static overlays 
provided by the TSD, including airports, pacing air
ports, low, high, superhigh, and oceanic sectors, arrival 
and departure fixes, low, high, terminal, and other 
navaids,jet and victor routes, SUAs, and others. The 
user can display labels if desired. Use the Maps/ 
Overlays command to display static overlays. 
5. The user can manipulate the screen in various ways 

such as moving and zooming and showing range 
rings. 

FUNCTIONALITY NOT PROVIDED 
The CCSD does not display icons that shows flights in 

the air; the FAA policy is to leave this to the private 
sector. The CCSD does not show weather because of 
licensing issues. 

HOW TO ACCESS THE CCSD 
The CCSD is hosted on the Command Center web site. 
To access the CCSD, use the same [P address that you 
currently use to access this web site. One difference is 
that you must use port 8080 to access the CCSD rather 
than port 80, which you have previously used to access 
this web site. That is, after the IP address enter a colon 
followed by 8080. If you are not sure what to do, give 
Ken or me a call. Some airlines might need to reconfig
ure their firewalls to allow access through port 8080. 
If you successfully connect to the WSD, would you 
please explode a message so that we will know that 
things work? If you try and cannot connect, please give 
Dave Reiser, (617) 494-2346, Ken, or me a call so we 
can figure out what went wrong. 

TRAINING 
There are several ways that you can learn how to use 
the CCSD. 
I. One advantage of the first version's being so simple 
is that there isn't much to learn. You can play with 
most of the commands and figure out how to use them. 
2. Click the Help button on the main menu bar in a dia
log box to get on-line help. 
3. The trickiest part is using the list request capability 

(Continued on page I 5) 
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UKEEPING THE DISPATCH PROFESSION INFORMED" 

The Senate version of musical chairs occasioned 
by the defection of Sen. James Jeffords (] -Vt.) 
from the Republican party ranks to a status as 
"Independent" began when Congress returned from 
its Memorial Day recess the first week of last 
month . That move changed the Republican party 
majority in the Senate to the Democrat side, which 
resulted in shifts in Senate committee chairman
ships. The chairs game may resume again if and 
when certain allegations of misconduct against 
Sen. Robert Torricelli (D-N.J.) stop the music and 
require his seat to be vacated. 

The Senate shift in power may put a damper o 
President Bush ' s major legislative programs. ln 
spite of the pledges for bipartisan concerns by new 
Senate majority leader Tom Daschle (D-S.D.), who 
replaced Sen. Trent Lott (R-Miss.), Washington 
pundits are forecasting a change in direction that 
would favor legislation proposed by Democrats, 
such as health-care legislation. 

And it should be noted that the Republican party 
still has the majority in the House of Representa
tives, and that may counterbalance what the Senate 
does in the long or short term. Controversial 1 gis
lation is usually subject to joint conference com
mittee review, and what comes out of those meet
ings sometimes comes out just a little bit diffe ent 
from what went in. Characteristically, aviation is 
not viewed as a major concern no matter whic 
party is in power in either legislature. During the 
presidential election process, neither candidate had 
much in the way of an aviation plank in their party 

CON6.R£SSIONAL OBSERV'ER 
by John A. Pope 

platforms. So it can be assumed that any aviation 
legislation that is introduced will be generated by 
individual legislators based on perceived concerns 
rather than political-party preferences. 

The changes in Senate committee chairmanships 
do have to be noted. Sen. John McCain (R-Ariz.), a 
long-time advocate of aviation user charges with 
an avowed dislike for corporate "fat cat" aircraft, 
loses chairmanship of the Senate Commerce Com
mittee and gives way to Sen. Ernest Hollings 
(D-S.C.), who does not seem to have the same bent 
toward aviation user fees. McCain, however, be
comes the ranking minority member of the com
mittee and is not expected to disappear from sight 
or remain silent on his favorite subjects. 

Sen. Jay Rockefeller (D-W. Va.) takes the chair of 
the Senate Commerce Committee' s aviation sub
committee from Sen. Kay Bailey Hutchison (R
Texas), and there seems to be an even give and 
take in this area. Hutchison, who reigned for five 
months, had introduced S.633, The Aviation Delay 
Prevention Act, for the review and management of 
airport congestion. Rockefeller played a role in 
having Sino Swearingen Aircraft build a jet assem
bly plant in West Virginia, and he assisted in secur
ing financing from Taiwanese investors. 

It is anticipated that there will be forthcoming Sen
ate bills relating to environmental streamlining and 
airline scheduling practices that will bear the im
primatur of McCain, Hutchison and Rockefeller. 

(Continued on page J 5) 
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Sen. Robert Byrd (D-W. Va.), famous for finding 
funds for pork-barrel projects in his native state, 
assumes the chairmanship of the Senate Appro
priations Committee, replacing Sen. Ted Stevens 
(R-Alaska), while Sen. Patty Murray (D-Wash.) 
will take over from Sen. Richard Shelby (R-Ala.) 
as chair of the transportation appropriations sub
committee. When it comes to transportation 
funding, the money is divided from a common 
pot and Democrats appear to favor Amtrak fund
ing over FAA operations. 

S.871 , introduced by Sen. Max Cleland (I)-Ga.), 
would provide for the computation of annuities 
for air traffic controllers in a similar manner as 
the computation of annuities for law-enforcement 
officers and firefighters. 

S.959, introduced by Sen. Max Baucus (D
Mont.), would authorize the Secretary o f Trans
portation to consider the effect of severe weather 
conditions on Montana' s aviating public and es
tablish regulatory distinctions consistent with 
those applied to Alaska. Baucus pointed out that 
the FAA eliminated the use of on-site ertified 
~eather observations at service level-D airports 
m Montana, and that the lack of accurate infor
mation would affect the ability of commercial 
and private aircraft to land at those airports. 

H.R.1792, introduced by Rep. J. D. Watts (R
Ok~a.), _ would ensure that air carriers meet their 
obligations under the airline customer-service 
afeement and pr~vide improved passenger ser
vice to meet public convenience and n cessity. 

H.R.!818, introduced by Rep. Collin eterson 
(D-Mmn.), would eliminate authority for em
ployee_s a~d ~gents of the U.S. to assist foreign 
countries m mterdiction of aircraft suspected of 
di:ug-related operations. This legislati n was 
stimulated after a Peruvian military jet shot down 
a_ Ces~na 185 that was carrying a famil y of mis-
SIOnanes after an alert by a U.S. surveiJI . 
Pia o · · 1 ance air

?e. n~ma legislation providing au thority to 
assist foreign countries in shootdown activities 

was part of a I 994 Defense Department authoriza

tion bill. 

H.R .1931 , introduced by Rep. Dave Weldon (R
Fla.), would amend the Internal Revenue Code to 
treat spaceports like airports under the exempt fa

cility bond rules. 

H.R.1979, introduced by Rep. Roger Wicker (R
Miss.), would provide assistance for the construc
tion of certain A TC towers. The bill would provide 
grants for the construction or improvement of non
approach control towers and the acquisition of air 
traffic control equipment for those towers. 

(Continued f rom page I 3) 

to request data from the ETMS data bases. ot only is 
there on-l ine help, but the relevant section from the 
ETMS reference as well as Appenctix A from this man
ual is attached. (Not everything in these documents is 
relevant to a CCSD user; for example, only a TSD user 
but not a CCSD user get the command line by pressing 
the ; key. Use these documents a guides to what you 
can enter at the command line.) 
4: When enough airli?~s are connected, Volpe will pro
vide at least one trammg session in a telcon. Let me 
~o~ when you ~ _ready fo r a training telcon. The 
idea 1s that you will sit at a CCSD in your office while 
we w~lk you through the commands and explain the 
operation of the CCSD. 
5. If you can't figure something out, give Ken or me a 
cal l. 

THE FIRSTSTEPOF MANY 
Let me stress that there is still a lot of work to be done 
on the CCSD. Much of the work to be do . 
I b · . . ne 1s more or 
ess o v1ous, which 1s to give the CCSD f th 

TSD fu · 1- more o e 
nctiona ity; on the CCSD menus ·11 , you WI see 

many commands that are "grayed ' out bee ha • ause we 
ve no! yet written the software to enable them 0v 

:~~ 1111ng month_s we wi ll be fil ling in these bl~s. ;; 
on, there will be many discussions of what th 

NAS users need to get from the CCSD ·f th . e 
to make decisions that wi ll mak th I ey are gomg 
Be d · e e system run better 

rea y with your suggestions, and feel fr t d 
them to me or to explode them to start ee ~ sen 
s1on. a general discus-
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Volcanic Ash - Airline Workshop 
Len Salinas United Airlines 

I am a member of the organizing committee for a 
three (3) day workshop to be held in Anchorage, 
Alaska, October 23-25, 2001 at the University of 
Alaska Anchorage in the Aviation Technology 
Center. 
Objective: To provide the pilot and dispatcher with 
1) a thorough understanding of volcanic ash issues 
(unique characteristics, affects on aircraft, detec
tion/tracking, effective warning systems, mitiga
tion); and 2) "hands-on" experience through a table 
exercise. Emphasis will be on the North Pacific 
Rim volcanoes. This will be the first of its kind to 
provide actual instruction in a lab environment on 
interpretation of satellite data, wind data, Volcanic 
Ash Forecast Trajectory and Dispersion models. In 
addition each integral player will be involved with 
the exercise. 

Representatives from the FAA, JPL, Boeing, 
USGS, ARL, ALPA, ADF, NOAA, and NWS will 
be present with lectures, handouts, research and 
hands on exercises. 

There will be limited space for the lab exercises of 
50 workstations. Mr. Gary Hufford, NWS, has 
asked me to seek potential attendees. I see the po
tential for a Meteorologist and a Dispatcher at a 
workstation. Some airlines may prefer to send a Pi
lot and a Dispatcher. Others may wish to send a 
Station Representative or Operations Manager. The 
exact itinerary of this three-day workshop is still in 
development to insure the constituents arc provided 
a quality product. 

Please contact me if your airline would like to par
ticipate. 

Len Salinas -United Airl ines Dispatch Instructor 
ADF Representative 
1-84 7-700-3023 
leonard.salinas@ual.com 

35 NEXT GENERATION 
RVR SITES NOW AVAILABLE 

Real-time RVR measurements can now be used not 
only by used by air traffic controllers in towers and 
TRACONs, but also by air carriers. 

As part of the CDM capabilities, a data distribution 
infrastructure, known as CDMNET, has been de
veloped for exchanging data between certain airline 
operating centers (AOC's) and the FAA. The CDM 
data distribution system has a hub and spoke archi
tecture, with the bub at the Volpe National Trans
portation System Center (Volpe). 

AOC's connect to the CDM bub using communica
tions capabilities provided by third party vendors. 
The CDM infrastructure will be used to make the 
RVR data available to the users. 

For more information, visit: 
www .metsci .com/cdm/members/nasdocs.htrnl 

RVR data is being distributed for the 30 airports 
listed below: 
ATL, BFI, BWI, BOS, CLE, CLT, CVG, DAL, 
DEN, DFA (east runways at DFW), DFB (west 
runways at DFW), DPA, DTW, GJT, HOU, IAD, 
!AH, IND, MCO, MDW, MEM, MIA, MSP, OAK, 
ORD, PDX, PHL, PHX, RDU, SJC, SFO, SLC, 
SEA, STL, TPA 

SlcySource" by AA1Nc 

INTEGRATED AERONAUTICAL INFORMATION 

WebASD WebAirport 

www.skysource.com 
tel: 888-225-8040 
or 410-266-2189 
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2002-2003 ADF Nominations Open 
President-
• Oversees all areas of the Organization 
• Responsible to the membership for all planning and 

conducting the affairs of the organization 
• Give direction to the officers / chairpersons indicat

ing which meetings/forums most benefit the profes
sion and/or membership 

• Insure the organization bi-laws are followed, current 
and maintained 

• Appoint Directors. 
• Speak on behalf of the profession and the ADF 

Membership 
• Currently held by Mr. Giles O'Keeffe - NWA 

Treasurer -
• Maintains current and accurate records of the finan

cial position of the organization 
• Responds lo bills / reimbursements to members in a 

timely manner 
• Prepares taxes and reports required for the March 15 

corporate tax deadline 
• Each December, coordinates Airline Billing with the 

ADF Secretary & VP of ADF Membership in rder 
lo collect annual dues, fees, and other necessa1y 
items 

• Prepares an annual budget 
• Report on the financial position of the organization, 

including deviations from the budget, at all bu iness 
meetings 

• forward IF ALDA dues and any supporting docu
ments before the Annual General Meeting. 

• Maintains a current list of all ADF Assets and there 
location (also used for depreciation for tax pur
poses) 

• Currently held by Mr. Michael Timpe - Horizon 
• Nominations - Mr. Michael Timpe - Horizon 

VP Operations 
• Develop and maintain relationships with industry 

organizations such as NTSB, ATA, FAA, NASA, 
NCAR, A TPAC, f AA Policy and Procedures 

• Make him/her self knowledgeable with the iss es 
concerning dispatchers within industry organi7.a
lions 

• Through active coordination with the ADF Presi
dent & VP of Legislative Affairs, attend (or delegate 
the attendance) any meeting that concerns the dis-

patch profession 
• Keep close contact with other Industry Organiza

tions to assure we agree or have an understanding of 
the ongoing issues. 

• Communicate all issues, in the form of a trip paper 
or position report to the ADF Board and member
ship. 

• Work lo educate those involved in these industry 
organizations the benefit of the dispatch profession. 

• Oversees the ADF Discussion Board located on the 
ADF Website by responding or delegating the re
sponsibility. 

• Currently held by Mr. Mark Hopkins - Delta Air 
Lines 

• Nominations- Mr. Mark Hopkins - Della Air Lines 

VP Administration 
• Maintain the ADF database by updating the list of 

members (& those interested in Membership) ad
dress, phone number, email address, etc. 

• Responsible for informing all members of upcoming 
events & Opportunities via e-mail 

• Assist in the responsibility for ADF newsletter 
deadlines / articles / content 

• Monitor & stock ADF Video 's, Lapel pins, Stickers, 
etc, 

• Verify individuals are receiving ADF Newsletter/ 
Print mailing labels for Newsletter 

• Oversee contract secretary 
• Coordinate issues with the web master 
• Coordinate late dues with VP of Membership 
• Log the accomplishments for each year 
• Bring copies of current Newsletter and other dis

patch information to each meeting 
• Make changes in by-laws once approved. Forward 

lo VP of Membership and/or Director of Technol
ogy for updates. 

• Coordinate Symposium publications 
• Assists Director of Corporate Alliances with any 

Schools or Sponsor issues 
• Develop ways to show the benefit oftbe profession 
• Currently held by Ms. Carla Beck SWA 
• Nominations - Ms. Rhonda Smith - Hawaiian Air

lines 

• Web Master: 
(Continued on page /9) 
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#KEEPING THE DISPATCH PROFESSION INFORMED# 

The ARAC Executive Committee met at FAA 
Headquarters in Washington D.C. on May 9, 
2001. 

The Fuel Tanlc Inerting working group pre
sented a progress report. The group advised the 
technology and priority surrounding this issue is 
leading to different conclusions than the last task
ing in 1998. While the FAA has recently issued 
two Advisory Circular's (25-981-1 B and 25-981-
2) and a new rule concerning fue l tanks, this task
ing on inerting is separate and apart from those is
sues. The group hopes to conclude its work by fall 
2001. 

Additional tasks of interest to dispatchers in
clude the two tasks under the Airports Issues 
Group. One concerns Airport Rescue and Fire 
Fighting. The other is a review of Runway Fdc
tion Measurement. Both groups continue their 
work. I will advise the results when they are avail
able. 

Under the Air Carrier Operations Issues 
Group, the Aircraft Performance Harmonization 
working group hopes to have its recommendations 
finalized within the next six months. The review 
of the FAA version of the All Weather Operations 
Advisory Circular should also be completed 
shortly. The ETOPS working group continues to 
meet every other month but is expected to request 
an extension to the FAA deadline for submitting 
its recommendations due to the complexity f the 
task. The next Air Carrier Operations Issues meet
ing is scheduled for May 22. 
There were no new tasks assigned that would be 
of interest to our group. 

Norm Joseph / Delta Air Lines 

(Cominuedfrom page /8) 

• Maintain the ADF website and handle all automa
tion issues for the organization. 

Executive Team Directive: 
• Officer is encouraged to submit position papers to 

the membership on issues under their direction. 
• Officer representing ADF should prepare a trip re

port within two weeks of the said meeting and for
ward via e-mail to the officers. 

• Officer will write an article for the quarterly news
letter. 

• Officer will communicate & work closely with their 
assigned directors 

From the By-Laws . . ... 
Nominations for Officers will be made from the general 
membership of ADF at large. 

OFFICERS: shall be elected for a two (2) year term 
commencing January I st of the respective year and shall 
serve alternating terms of office as follows and hence
forth will be elected for a two year term. 

NOMINATIONS: will be opened at the second meet
ing of the election year. 

ELECTIONS: will be held at the last meeting of the 
election year by those Delegates in attendance by secret 
ballot. 

To be eligible for nomination and/or election as an 
Delegate/ Alternate, a member must be a licensed dis
patcher with minimum of I year airline experience and 
in continuous good standing with ADF. 

If you are interested , please contact 
ADFBoard@dispatcher.org 
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Air Carrier Operations Issues Group (ACOIG) 
Dave Smith - Delta Air Lines 

The ARAC Air Carrier Operations Issues Group met at 
the FAA Headquarters building in Washington, D.C., 
on May 22, 200 I. 

The ETOPS Working Group (W.G.) chair, Tim Galla
gher, presented a progress report for his group. When 
originally tasked with developing recommendations in 
mid-2000, the schedule was admittedly aggressive. Due 
to the ongoing concept 'refinement' , particularly in the 
NOP AC theatre, as well as the extent of the harmoniza
tion issues, the scheduled completion date will not be 
met. Mr. Gallagher indicated that three additional multi
day meetings have been scheduled through this sum
mer, but he hopes that the task will be completed prior 
to the third meeting. Therefore, a final report should be 
forthcoming from this working group. 

Due to the rather sudden resignation of the previous 
chairperson, the report from the All Weather Harmoni
zation Working Group was presented by the new chair, 
Jim McKee. After further review of the previously pub
lished Advisory Circular (A.C.), the working group has 
decided to make no major recommendations to change 
the A.C. Section 4, regarding operations, was cla "tied, 
as was section 9, which pertains to manufacturers. The 
FAA representative, Howard Swaney, made a commit
ment to the ACOIG that the FAA will publish an in
terim document to help clarify the intended c:onse
quences of the A.C. The A.C. itself will be published in 
the Federal Register in 60 days, with the standard time 
for public comment applied. He also committed to 
sending the document to the ARAC web bulletin board 
early. 

Chairman Ken Hurley presented the final report of the 
Airplane Performance Harmonization Working Group. 
Two issues were outstanding and unresolved from the 
December W.G. report: engine failure performance on 
contaminated runways, and go-around obstacle clear
ance. The engine failure issue is still unresolved with a 
split vote. The FAA will likely have to make a final de
termiaatioa, barring any late resolution. The W.G. con
tinued to work oa what is being described as A.C. 120-
XXX, as a replacement for the obstacle clearance crite
ria that exists ia AC 120-29A. As part of the final re
port, the W.G. recommended issuing a new ARAC task 
which would consider two additional problems: first , 

whether to retroactively apply performance criteria to 
existing aircraft designs; and second, to determine if 
operators must consider runway alignment in relation to 
aircraft position oa takeoff. 

Various parameters of the final report, including wet 
runways, worn brakes, affected fleet types for decelera
tion, pilot response times, and alignment distance were 
discussed. Further details and information are available 
on these issues if needed. The ACOIG voted to accept 
the report of the W.G. , which means that the report is 
now ia the hands of the FAA for action. If the report is 
accepted, the Working Group task will be effectively 
terminated, except to meet with the FAA on an interim 
basis regarding A.C. harmonization. 

ADF has learned that a dispatcher was recently cited 
during an FAA inspection for violating FAR 121.613. 
Seems the dispatcher released an early evening depar
ture to a destination that had been below minimums all 
afternoon, was below minimums at departure time and 
was forecasted to be below minimums all through the 
night. Here is what the regulation says: 

Sec.121.613 Dispatch or flight release under IFR or 
over the top. Except as provided in Sec. 121.615, no 
person may dispatch or release an aircraft for op
erations under IFR or over-the-top, unless appro
priate weather reports or forecasts, or any combi
nation thereof, indicate that the weather conditions 
will be at or above the authorized minimums at the 
estimated time of arrival at the airport or airports 
to which dispatched or released. 

While many operators have received an FAA exemp
tion which allows dispatch in situations such as the 
above example with appropriate alternate availability 
and hold fuel, many airlines have not sought out this 
exemption. Dispatchers may wish to review their han
dling of flights in these situations to assure compliance 
with the FAR's as they relate to your specific opera
tion. 

Answer to "WhenareTou"lrom backpase: 

"Al!::) O)j1!'1 JIBS 1J! µod.J)y JBUO!IBU 

-J0JUI Al!::) 0){l!'J JIBS 11! .1Je no A i,JM1.su11oq11;,li no,( P!O 
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Aviation: Are We A "System?" 
The ATC System Command Center (ATCSCC) Roadshow & "System Approach" 

By Paul Branch and Steve Ball 
National Traffic Management Training Branch 
Air Traffic Tactical Operations 

In the summer of 1999, the operational situa1ion in 
the national airspace system (NAS), with elays 
and tempers running high, finally came to a head. 
Jane Garvey, the FAA's Administrator, called to
gether high-level representatives of the aviation in
dustry to determine their perspectives reg rding 
what should be done. 

From this meeting, a nationwide evaluation of the 
entire traffic management system (the first ever 
conducted on such a scale) was implemented. The 
most significant outcomes from this evaluation 
were straightforward enough to identify: I) We 
need improvement in effective communications; 2) 
we need to standardize our operating methods; 3) 
we need to improve our management of the 11,·As to 
regain lost efficiency, and; 4) we need to more ef
fectively "spread the word" regarding traffic man
agement processes and system thinking philosophy. 
All-in-all, easier said than done! 

In effect, the evaluation and most recent rhetoric 
has called into question whether the aviation sys
tem, and specifically, the air traffic control system, 
is truly a "system." To establish some common 
ground, please allow us to offer the following defi
nition: 
System: A group of interacting, interdependent 
people and component technologies forming a uni
fied whole that are organized and operate to per
form one or more vital functions that serve to ac
complish a common goal. 
It is vital that we, that is, all members of the: avia
tion community, agree that independent operations 
do not best support national success. Until we begin 
to see ourselves as members of the "unified whole," 
as described above, we will continue to yic:ld re
sults that do not completely satisfy those of us who 
work within the community or those who depend 
upon the community's efforts (i.e., the customer). 

It is for this purpose, to reestablish our connectivity 
to the unified whole, that the ATCSCC Roadshow 
was begun in January 2000 and continues to be 
conducted throughout the nation at Air Traffic Con
trol facilities, airline headquarters, and at gather
ings of special interest groups, such as the ADF 
conference recently held in Honolulu, Hawaii. 

The ATCSCC Roadshow is a vehicle for bringing 
to the entirety of the aviation community the mes
sage that we must reexamine ourselves, our think
ing and our daily work processes, to determine 
whether or not we might change to better fulfill the 
expectations for the future of this industry. It is 
widely recognized that the industry will continue to 
grow, with U.S. domestic air carrier passenger rid-

(Conunued on page 22) 

Airline Dispatcher Career Training 
FAA Aircraft Dispatcher License• 6 Weeks 

S2795 Complete - Include, FAA Exam Fee, & ETOPS Training Course 
Course Tuition Financing ls available! Day & Evening Classes 

E-Mail:info@airlinedispatcber.com 
Or alrdisp@flasb.net 

Internet: 
airlinedispatcher.com 

Tel +1 817 281 2290, 
24 Hr Fax Line + 1 817 281 1190 

Call or fax us now for information & a brochure on a challenging airline 
career 

Airline Flight Dispatcher 
Training Center 

"World Leader in Airline Dispatcher Training" 

900 Airport Freeway, Suite 138, Hurs~ Texas 76054 USA 
(Paid Advcnisemcnt) 



 
   2001 

 

 
 
                The Early Years

== 958 ==  
Airline Dispatchers Federation 

(Continued from poge 21) 

ership estimated to increase from approximately 
690 million in 2000 to more than I bill ion by 
about 2010. Total operations are expected to in
crease approximately 3-5% annually for th fore
seeable future. Clearly, there is a mandate for im
proving our collective abilities to meet this need. 
The question is, are we up to the challenge'.' 

Historically, the air traffic control system has al
ways been able to rise to fulfill expectations and 
we see no reason, ifwe are all willing to continue 
to learn and change, why we cannot continue to 
do so. But then, this is precisely the question that 
must be faced: Are we, that is, the entire aviation 
community, willing to continue to learn, to chal
lenge ourselves to change, to ensure the contin
ued success of the aviation industry? Or have our 
bureaucracies caused us to have an entrenched 
mindset? Have we allowed ourselves to become 
complacent and too readily accepting of the 
status quo? Are the successes of the industJy over 
the past almost 100 years (remember the Wright 
brothers and their flight in 1903?) enough to 
guarantee our future success? If not, then what? 
These are some of the thought-provoking areas 
the ATCSCC Roadshow endeavors to explore 
with those who participate. 

Perhaps technology will be the panacea some 
(many?) believe it will be, and perhaps people 
will play an ever-decreasing role in yielding suc
cess for the aviation industry. But we are not 
among those who would seek to build a system 
that places so much faith in computers and so lit-

Kavouras, Inc. 

Full Service Aviation Weather 

1-800-328-2278 

Dispatcher Workstations * Training " 

Graphics 

*Radar & Satellite Imagery 

tie faith in people's ability and desire to create 
outcomes about which we can all be justifiably 
proud . We believe that technology must be part 
of the equation for our mutual futures , but that it 
must serve the needs of the people, not vice 
versa. To the extent that we can, we will continue 
to provide opportunities for people to learn, to 
grow, to change, and to discover that the future 
success of this industry lies within the people of 
the aviation community. It is their commitment 
to generate daily a "system approach" to their 
work that will eventually yield a true system. 

Pau I. branch@faa.gov 
Steve.bell@faa.gov (703) 904-4400 

An Industry Leader for 30+ years 

Ally 
AIRCRAFI DI~PATCH TRAINING 
Dispatch Training That Goes Beyond. .. 

ON-SITE 
6-week 
structured 
program 

QR 

*CORRESPONDENCE 
WffH 2-week 

on-site course 
• for individuals with a certifiable 
aeronautical background only 

l•BDD-i!9i!-9149 
Academy Training Servi ces . Inc. • Minneapolis. MN 

lfe Pltire Our Grndm1tes Jutiom1 ide! 
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ADF Position on Code Sharing 

A oommo, m.,k,tmg practice in today's 
airline industry is an arrangement referred to as 
a "Code-Sharing" agreement. Under such an 
agreement, tickets are sold to passengers under 
a single airline's two letter identifier imp lying 
that the passenger's journey will be flown exclu
sively on that single carrier. In fact, one or more 
different airlines actually operate a portion of 
the flight on which the passenger has reserved 
space. 

The potential safety implications involved with 
this type of marketing agreement were high
lighted by the crash of a Boeing 727 in South 
America when Air France code share Flight 
422, operating between Paris, Bogota, Colum
bia and Quito, Ecuador crashed shortly after 
takeoff from Bogota. The Trans-Atlantic por
tion of the fight was operated with an Air 
France crew on an Air France Airbus. The 
South American portion was using a leased 
TAME Boeing 727 flown by an Ecuadorian 
crew. The 727 went down when it failed to 
make a sharp turn south and plowed into a jag
ged ridge of Bogota's eastern mountain range. 
Quito bound passengers boarding in Paris had 
bought tickets reflecting Air France flight 422, 
even though the Air France aircraft was s,;hed
uled to go only as far as Bogota. 

In a theoretical aviation system with only one 
standard level of safety, code-sharing is a prac
tice that would have no negative impact on safe 
air transportation, and ADF remains neutral on 
marketing techniques in themselves. However, 
ADF cannot support code-sharing when it is 
used to mask the lower safety standards and 
practices of one air carrier under the cloak of a 
code-share partner. While it should be consid
ered good business for each partner to ensure 

that the other is in full compliance with the 
highest level of safety, the FAA is charged with 
ensuring such compliance. Indeed, in the past 
few years, we have seen the FAA upgrade the 
regulations covering Part 135 carriers to that of 
Part 121, with the specific, stated intent of re
ducing the accident rates of the Part 135 carri
ers. The ADF expects no less from the FAA 
when it comes to code-sharing. 

Sadly, even within the borders of the USA, the 
FAA has not managed to require all passenger 
carrying aircraft to comply with the single high
est level of safety, Part 121. The FAA still per
mits Part 121 Supplemental and Part 129 opera
tions in this country, neither of which fulfill all 
the mandated safety requirements of a full Part 
121 operation. 

US carriers operating under Part 121 have the 
lowest accident rate in the world. Code-sharing 
without the safety requirements of Part 121 may 
expose the passengers of the U.S. airline to a 
lower standard of safety than would exist other
wise. Any failure by the United States to insist 
on the highest level of safety, Part 121, could 
result in more accidents involving U.S. citizens. 

There are no current global requirements for 
aviation safety. The United States must at least 
protect its own citizens by mandating that any 
air carrier who wishes to code-share with a US 
Part 121 carrier must fully comply with the re
quirements of Part 121 Domestic or Flag. In ad
dition, US Carriers should realize that by bring
ing their code share partners up to the highest 
standard of safety in the world, they are limiting 
their liability and exposure to the devastating 
effects of an accident involving their passen
gers. 
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LAB ANALYSIS ON AIRLINE DISPATCHERS 
John Aryeetey - Ghana Civil Aviation Authority - Safety Regulation Department 

Descendants of Dispatchers can now make eco
nomic and safety decisions for the airlines. With
out dispatchers, airlines operations around the 
world would have learned a great lesson from the 
drills of meteostorms and discoveries to the moon 
and other planets could not have been achieved. A 
certain scientist on human behavior went to th 
dispatcher office and came out with these remark
able findings. 

Element: 
Symbol: 
Atomic Mass: 

Aircraft Dispatcher 
ADX 

Male Aircraft Dispatchers weighs 180 Lbs. 
Female Aircraft dispatchers weighs 105 Lbs. 
Occurrence: Copious Quantities in aviation in
dustries throughout the world. 

PHYSICAL PROPERTIES: 
They are always covered with surface analysis and 
depiction charts, boils at nothing, freezes without 
reason, melts when weather forecast trends 
changes. 

Found in various states ranging from ice pellets to 
ground fog. Does not yield to pressure 

CHEMICAL PROPERTIES OF ADX 
Has greater affinity for fuel required for holding 
and missed approach at destination. Absorbs great 
quantities of pressure from delays and re-dispatch. 
May explode spontaneously without prior warning 
of severe weather watch. Insoluble in liquids, ut 
activity is greatly increased when stimulated with 
coffee. 

COMMON USES 
Highly motivated when flights land safely with no 
NOT AMS. Can be a great aid to flight safety. 

HAZARDS 
Illegal to dispatch flights into storms. 

CONCLUSION 
Simple and noble, yet so complex his jurisdiction 
over flight is powerful and desirable. 

lJ comin° .-\DF i\leetinos 

Summer 200 I Business l\kcting 
July 29-31. 2001 Las Vegas. Nevada 

Symposium and Fall Business Mcct
mg -
October 7-9. 200 I \Vashington. 
DC --Crystal Ci ale\\ ay Marrioll 

2002 Business :\kcting Tcntati\c 
Dates 
February 2-l-25. 2002 
Location TBA 

Spring 2002 Business ]Vlccting & 
World Dispatch Summit 2002 
May 6-9. 2002 
Tornnto. Ont. Canada 

Summer 2002 Business Meeting -
July 2K-29. 2002 
Location-TBA 

Symposium and Fall Business 
Meeting -
October 7-9. 2002 
Washington. D.C. 
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Space \Veather Week 2001 
Space Environment Center (SEC) -Boulder, Colorado 

The Space Weather Week 2001 Conference, hosted 
by NOAA/SEC, gave us a good opportunity to 
learn the intricacies of Space Weather and ere
search being done for its advancement. Conversely, 
we were able to express what we, as end users, 
need from the providing agencies. 

Gene Cameron gave an excellent presentation of 
Polar Flying and what the airlines need to support 
such operations. The presentation was well re
ceived by the scientific community, prompting 
many questions and opening a strong dialog be
tween the SEC and the airlines. It became apparent 
that both the airlines and research communities are 
on the threshold of something new and the e are 
still many unanswered questions that require our 
attention. 

In a splinter session between the user group and the 
SEC, we were able to communicate some of our 
more immediate operational needs and they agreed 
to look at implementing changes in the way alerts 
are disseminated as well as translating some of 
their data into plain text language. Overall, I feel 
we were successful in expressing that the airline 
industry is indeed a customer of the SEC's products 
and services and that we need to work on refining 
the way we work together. 

The Conference's presentations and discussion 
groups gave a great education on Solar Flare activ
ity and the effects it bas on our ope~ tions 
(biological, communications, and navigation). 

The following is an observation of one of th par
ticipants and not a statement of policy: 

We are currently on the downside of a Solar Max -
an I I-year sunspot cycle. It is during the downside 
where we can expect the most solar flare activity. 

Solar Flares are difficult to forecast. Some major 
results of solar variations are the aurora, proton 
events, and geomagnetic storms. Although all cf-

fects can substantially degrade communications 
and navigation capabilities, proton events (also 
known as Solar Energetic Particle or Solar Cosmic 
Ray events) in particular can be of concern biologi
cally. After a major flare , protons can reach the 
Earth within 30 minutes. Although they are of 
great significance for astronauts and high flying 
aircraft (60,000 ft and above), commercial aircraft 
overflying the Polar Regions (60N and above) have 
a chance of being affected. Under normal circum
stances, there is no concern for commercial flying. 
However, during a significant proton event, there is 
a small risk that passengers and crew may be ex
posed to higher than normal levels of radiation. 

The other principal source of natural radiation af
fecting commercial flight is Galactic Cosmic Rays 
(GCR's). GCR's are always present and the inten
sity varies over the 11-year solar cycle. They are 
maximum when solar activity is minimum and 
vice-versa. During a 2-hour flight at normal operat
ing altitudes for commercial aircraft, GCR's may 
approximately double a person's radiation dose for 
the day. 

For every 10,000 ft descended, exposure levels are 
cut in half. A good tool to assist in flight plan
ning is the D-Region Absorption Prediction Chart. 
It is a link off the SEC Space Weather Now web
site (http://www.sec.noaa.gov/rt_plots/dregion. 
html). The chart is updated every minute and plots 
areas of potential HF communication degradation. 

At the request of both the airlines and ARINC, the 
SEC will look into disseminating information in a 
plain text format so the end users ( dispatchers, pi
lots, and radio operators) can understand the data 
and make better decisions. 

SEC will look into an alternate alerting system so 
the dispatchers will be advised immediately when 
there is a flare event. Currently, during an alert, e
mail is sent out however, the dispatchers are not 

(Continued on page 26) 
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(Continued from page 15) 

advised. We hope to have a process in place 
whereby after an event, the dispatcher would re
ceive an alert immediately and have enough time to 
make a sound tactical decision with the PIC. 

The SEC does not set risk scales nor provide judg
ment regarding health issues. We need to find out 
who will be ultimately responsible for setting ac
ceptable limits (FAA, individual carriers, or an
other agency?). Now that the situation for both user 
and provider are better understood, I feel continued 
communication between the SEC and us are impor
tant. We will try to tailor the data provided from 
the SEC into a format that is easy to read and un
derstand from an operational viewpoint. Mo e im
portantly, we will endeavor to adjust the alerting 
system so the dispatchers get information regarding 
solar events in a timely manner. This will enable us 
to make better decisions and remove as much 
guesswork as possible. Above all, we need to tem
per this new data with education, so that incorrect 
assumptions arc avoided and safe, consistent, in
formed decisions arc made. 

Gene Cameron- United Airlines 

® 
~l!!o~~~ Sy1t!ms i~rmft ~rf9,_rm~~1 l!l,c. 

Service and Quality You Deserve 
Tailored Systems and Formals for Your Specific Needs 

•Rllwr/Araytis 
I 0'1-8Dil'd COll'1Jling 
• WeiJll & Balaoo 

, AilJ)Orl Characttrietics 
•Dial,ll>Dm 
• Licensed Software 

6675 Mcrs Roa~ Crarilarry Twp., PA 16066-6009 USA 
Cecil W. Teets• President •Email: aiileellf!BS811ilcn,t 

Phone: [l24) 742-4177-F ax: 177AI 742-1770 • Internet 'NiWl•nu1et 

INTEGRATED COMPUTER 
SYSTEM AIMS TO AID 

DISPATCHERS 

Perhaps tired of waiting for the FAA to 
create systems that would do what they are 
already doing, three companies -- Flight 
Explorer, David R. Bornemann Associates 
( dRb) and WSI -- announced at the Re
gional Airline Association Annual Conven
tion in Tampa, Fla., that they are combin
ing their strengths to help ease air-travel 
delays. The companjes have created a sys
tem that automates, integrates and displays 
information needed by airline dispatchers. 
Flight Explorer processes FAA flight data, 
dRb provides flight-planning software, and 
WSI provides aviation weather informa
tion. The system was developed and tested 
in partnership with several regional air car
riers. The companies hope it will help re
duce delays through improved efficiency. 

!.flight Control Ylcademy, LLC . 

..,. ___ --:::::;:7Alrcraft 01.spmch « 

nnd 
Otiotllllon~ Training 

3710 S P a rle Avo .• Sulto 7 04 
T uc:•on, ArK.onu 8$713 

,.eiophone: (520) 070-9533 . 
FAX : {520) 670-.85&8 I 

www.fllghlcont rola-codomy.com 
E -M.'IH" Ucm@ n&.sh not 

Offering the following programs 

Aircraft Dispatcher CerUflcatlon Course 
(6-weeks • .200 hours) 

Roduced Hours and Cor .. espondcnce Course I 
(For those who qualify) 

Alrtfne Oi-sp'11c:her lnltlol :ind Rocurront Tralning i 
{speclrlc to u,e airlines "pproved progrom) _ I 

Program Approvals 

Federal Avlation Administration 
State of Arizona • Dopt. of Education (JTPA) 

State of Arizona - Dopt. of V teran•s Services. 
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Weather Training 
KAUS in the Toilet 

Kris Kimmons I Continental Airlines 

In my experience working as an airline dis
patcher it seems that both the old and new AUS 
fields are notorious for low cigs and viz. The ques
tion I have is why? 

What conditions exist there that don't at 
IAH or SAT? The temp/dewpoints are all narrow 
but only AUS is in the toilet, so something else 
must be the mechanism. Is there some geographic 
influence which causes the air just above the very 
lowest layer to cool more than the other locations 
which then "frosts" that lowest layer or what? 

Well here is an explanation from the Sci
ence and Operations Officer (the SOO position at 
the NWS offices is the person who is responsible 
for training and keeping the staff up to date on the 
latest techniques in meteorology) at the San Anto
nio NWS office under which the forecast responsi
bility for AUS falls. 

Mr Kimmons, 
You bring up a very interesting and impor

tant subject - the low ceilings and visibilities at 
Austin/Bergstrom (KAUS). There seems to be an 
area from KAUS to New Braunfels (KBAZ) which 
exhibit lower weather conditions than surrouoding 
locations, especially when clear, calm conditions 
exist over the area. KAUS is located along both the 
Colorado River Valley and the Onion Creek de
pression. Considerable vegetation also adds to any 
water source. This low area provides a goo area 
for cold air pooling (cooler air draining from higher 
areas into the depressions), and KAUS often is 
about 3 to 5 degrees cooler than the city proper. 
This cooler air, coupled with available local mois
ture, provides the ingredients for low ceilings and 
visibilities around daybreak. We have been cooler 

and wetter than normal, and we have had lighter 
winds than usual. 

Farther south in New Braunfels (KBAZ), 
there is considerable crop lands, including corn. 
Corn is notorious for evapotraspiration, providing 
local moisture sources as well. 

It is my guess that as more industrial and 
other development increases around the KAUS 
area, the Austin urban heat island will expand and 
slowly decrease the number and intensity of this 
isolated phenomenon (it still will occur, but not as 
often or intense). That change is years away, how
ever. 

I hope that this reply has been helpful. If 
you have other concerns or follow-up questions or 
remarks, please do not hesitate to pass them on to 
me or the office. 
Jim Ward Science Operations Officer 

If you have information like this that you would 
like to share with the dispatch community, for
ward it to ADFBoard@dispatcher.org 

"When a prang seems inevitable, endeavor to strike the softest, 
cheapest object in the vicinity, as slowly and gently as possible. " 

- advice given to RAF pilots during W. W.II. 
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The ADF News-VOL 

FAA to Install New System to Limit Runway Collisions 

The government gave the green light to a new sys
tem designed to prevent collisions on airport run
ways. New technology, called the Airport Move
ment Area Safety System , uses existing airport 
radar to warn controllers of potential collisions. 

The system, which originally was supposed to be 
installed beginning in 1994, has been tested at the 
San Francisco and Detroit airports, and now is to 
be added to 31 other major airports between July 
2001 and November 2002. 

"This new tool provides passengers an extra mar
gin of safety on the runway," Federal A via ti on Ad
ministrator Jane Garvey said. 

The National Transportation Safety Board has said 
the system doesn't go far enough. The FAA's an
nouncement comes at a time when the number of 
airplanes, vehicles and people erroneously entering 
runways is on the increase. The number of runway 
incursions grew from 230 in 1994 to 431 in 2000. 
This year, there are even more - 130 during the 
first four months of 2001, compared with 118 dur
ing the same period in 2000. 

Stopping runway incursions has been one of the 
NTSB's top safety priorities since 1990. Indeed, the 
weekend before the safety agency voted to keep the 
issue as a top priority, two planes came close :o 
colliding at Dallas-Fort Worth Airport. An Ameri
can Airlines jet racing to take off for Chicago nar
rowly cleared a small cargo plane that accide tally 
turned onto the same runway. 

NTSB officials have said the new system is insuffi
cient, saying they want the FAA to develop tech
nology that warns pilots when someone is on a run
way, rather than a system that merely tells control
lers only when there is a strong chance of a colli
sion. 

"The board docs not believe that (the system), as 

currently designed, meets the safety goals of the 
original system promised by the FAA," acting 
NTSB chairwoman Carol Carmody told the House 
Appropriations transportation subcommittee in 
March. 

FAA spokesman Fraser Jones said the new system 
is designed to prevent serious accidents. "We're 
giving controllers another tool to save people's 
lives," Jones said. "We want to focus on the great
est loss of life and property and we don't want a 
system that's intrusive." 

*Dispatch E-News* 
The Electronic News for Dis
patch, is updated the first of 

every Month. 
"News worthy items for Dis

patch by Dispatch" 
Please submit your articles 

and ideas to 
adfboard@dispatcher.org. 

Located at 
www.dispatcher.org. 

"There is no reason to fly through 
a thunderstorm in peacetime. " 
Sign over squadron ops desk at 

Davis-Monthan AFB, AZ, 1970. 

https://dispatcher.org/
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FAA Free Flight Technology 
Achieves Major Milestone 

Federal Aviation Administration Adminis ator 
Jane F. Garvey was in Indianapolis in June to cele
brate the use of a technology that is helping to 
revolutionize air traffic control. The User Request 
Evaluation Tool (URET), reached one million 
hours of use in May. This new software is part of 
the F AA's free flight program, which is designed to 
improve efficiency and capacity. 

"This program is an important part of the success 
we're seeing in our air traffic modernization efforts. 
It's a win-win for the controllers, pilots and the air
line industry. And when those groups win, so do 
the passengers," said Garvey. 

URET is a hardware and software program that 
aids controllers in granting pilot requests to change 
their flight path for more direct routes or for differ
ent altitudes. The software allows controllers to 
look 20 minutes into the future of a flight path. If a 
pilot wants a more direct or different route, the 
controller punches in the request. The proposed 
route flashes green or red. Immediately, the con
troller is advised if the request is safe. Previously, 
the controller relied on paper flight strips and 
mental calculations. 

Controllers in Memphis, Tenn., and Indian polis 
started using URET in 1997. Since then, direct 
routings entered by controllers have increased by 
40 percent. This translates to less flying time, less 
fuel burned, fewer expenses and greater passenger 
benefits. Airlines arc reporting $1.5 million in di
rect costs saved per month. 

"We have a commitment to labor and industry to 
make the system flow smoothly, and we're pleased 
to show the positive results," Garvey said. "This is 
an important piece of the Operational Evolution 
Plan, our ongoing implementation blueprint for the 
next 10 years." 

URET was conceived and built by MITRE Corp., 
McLean, Va. and is being further developed by 

Lockheed Martin, Rockville, MD., for use at high 
altitude centers. The digital system will be de
ployed in Atlanta, Chicago, Cleveland, Kansas 
City, MO, and Washington centers in 2002. 

Editor Note: Does URET advise the pilot or con
troller if there is severe weather, icing, or turbu
lence on the new direct route? 

FlightSafety International is the world's 
largest aviation training company. 

Aircraft Dispatcher 
Training at its best. 

Flight.Safety international has 
developed a specialized course 
~ study that provides thorough 
pre pa ration for the FAA aircraft 
dispatcher licensing exams. 

• 240 hours off AA approved 
classroom training. 

• ull~~,. 
• QQm mi;gUmm.t 
• Full-motion simulator training 
• Experienced licensed instructors 

• F ARs; Meteorology; Navigation; Aerodynamics; Aircraft 
Systems, PerformaD::e, and Weight & Balance; Comm; 
Simulated Instrument Flight; ATC Procedures; Practical 
Dispatching; Flight Planning; Exam Prep. and mere. 

FlightSafety 
int~mml!mal 

• Recurrent training available for licensed dispatchers. 
• Hands-on ccmputerized weather and flight plan training. 

can Now (800) 877 5343 Ext. 01 (718) 565...t118 fci1.hlfo11natlo11, 
sche<ltdes, and reglst1 atton 

MJtipe U.S baiingkx:aiorsbyrurcorr.enerce rctxtng NewYak,a l...oti;) 
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WHAT CORPORATE SPONSORSHIP MEANS AND HOW TO BECOME ONE 

ADF depends on the support of industry partners to assist in serving the membership and achieving its 
goals. Without these Industry partners some of our accomplishments would never have been possible. 
The different levels of Sponsorship include atron, Silver, Gold, Sapphire, Platinum, Emerald, Diamond 
and Special Airline Sponsors. The price range varies from $1500.00- $20,000. While all of the Sponsors 
donate because they believe in what ADF is trying to accomplish, additional benefits are included. The 
benefits range from being kept updated on all ADF events and listed as an Sponsor on the ADF website 
to having your company hyperlinked on the ADF website Sponsor page with your banner ad logo to your 
own company home page, up to a 1000 word article describing how your products or services solve prob
lems for the Operational Control profession. and up to ½ page advertisement in the ADF Quarterly 
Newsletter, display space at the ADF Annual Summit in May, display space at the Annual Symposium in 
October to showcase their products and services in front of aviation professionals from around the world, 
the sponsoring of events during the Summit and the Symposium, a 30 minute block of presentation time 
at the Symposium to educate the guests and members about your products and services, a side ad on the 
left border of the ADF ENEWS for a calendar year, and placement of a banner advertisement on the ADF 
Quick Brief page. If you are interested in be oming a Corporate Sponsor with ADF contact the Director 
of Corporate and Industry Alliances at: 
Tbcnson@dispatcher.org. 

ADF Leadership Team for 2001 
Giles O'Keeffe-President 

(Northwest Airlines - MSP) 

Mike Timpe-Treasurer 
(Horizon Air - PDX) 

Diana Gaeta -V.P. Membership 
(Continental Airlines - IAH) 

Mark Hopkins - VP Operations 
(Delta Air Lines-DAL) 

Allan Rossmore - Chief Legal Counsel 
(Eastern Airlines (retired) - MIA) 

Lynn F. Hull - Director of Publications 
FEDEX Express-MEM) 

Vic Sotenberg - Director- International Operations 
(ORBIS International - JFK) 

Norm Joseph - Director of Aviation Rulemaking 
(Delta Air Lines - ATL) 

Gary Schmitt - Director - Govt/Legislative Affairs 
(FEDEX Express -MEM) 

Tracie Benson - Director - Corporate & 
Industry Alliances (American Airlines - DFW) 

Steve Caisse - Director- Information Technologies 
(Delta Air Lines -ATL) 

Brad Irwin-Executive Vice President 
(Continental Alrlines-lAH) 

Frances Queenan-Secretary 
(Delta Airlines-ATL) 

Carla Beck- Senior V.P. Administration 
(Southwest Airlines-DAL) 

Dave Porter- VP Governmental & Legislative 
Affairs (Delta Air Lines-ATL) 

Jerry Elder-Director of International Alliances 
(Delta Air Lines-ATL) 

William Leber - Director of Air Traffic Mgmt 
(Northwest Airlines - MSP) 

Loraine Sandusky - Director - Collaborative Decision 
Making (Continental Airlines---lAH) 

Frank Hashek - Director of Membership 
(American Trans Air) 

Tim Antolovic- Director of Safety 
(American Airlines - DFW) 

Al Krauter- Director of Training 
(Northwest Airlines - MSP) 

James Ford - President of IFALDA 
(Delta Air Lines-ATL) 

https://dispatcher.org/
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Airline Dispatchers Federation 
700 13th St. NW, PMB 1950 Suite 950 

Washington D.C. 20005 

Phone: 
1- 800-0PN-CNTL 
Email: 
ADFBoard@dispatcher.org 
"Safety - Professionalism" 

Symposium 2001 and 
Aircraft Dispatchers 

Symposium 

J oin us in Washington, D.C. this fall as 
operational control professionals from 
around the world unite to examine the 

realities of operational control today, the re
search efforts that are ongoing and the fu
ture that we are in the process of creating 
for the years to come." You're invited to be 
among those who will be treated to a com
plete examination of the current and future 
state of Operational Control. Aerospace 
professionals from all over the world will 
meet at the 2001 SYMPOSIUM to discuss 
and debate policy, procedures and infra
structure recommendations for the next cen
tury. The symposium will be held October 
7-9, 2001 in Washington, DC, at the Crys
tal Gateway Marriott Reagan National 
(DCA) is the closest airport to the hotel.. 
Call 703-920-3230 for hotel van. Hotel res
ervations must be made by September 1, 
2001. Dulles (IAD) is 45 minutes away. 
The hotel concierge will arrange a van for 
IAD with groups of 5 or 6. 

FAA Proposes Rules for Fractionals -
No Dispatch Mention in Initial NPRM. 

ADF's leadership is profoundly concerned with the initial 
draft copy of the NPRM for Fractional Ownership Regula
tions recently released by the FAA. ADF was hopeful that 
the FAA would rule that the safest form of air transporta
tion, that conducted under a system of Positive Opera
tional Control, would be extended lo Fractional Owner
ship operations. However, the FAA's draft language deter
mines that "fractional ownership programs are more simi
lar to corporate flight operations conducted under Part 9 I 
of the F ARs than they are to commercial flight operations 
under Parts 135 and I 21 because owners of fractional 
shares flying aboard fractionally owned aircraft contrac
tually acknowledge substantial control over and bear sub
stantial responsibility for the airworthiness and operation 
of their aircraft. Like whole aircraft owners, fractional 
owners can initiate, conduct, redirect and tem,inate a 
flight ". The FAA's stated justification for this position is 
to "enable fractional providers to continue enjoying their 
business boom with little additional regulatory burden. " 
ADF continues to press the FAA lo reconsider this posi
tion as we believe there is clear evidence that fractional 
operations without the benefit of dispatchers are not as 
safe as it should be. The recent crash of a Gulfstream G4 
at Aspen sadly highlights that fact. 

Answer on page 20. 
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ADF Press Release 2001-07 

Sunday, June 10, 2001  

ADF has High Expectations for  

FAA's Operational Evolution Plan 

Washington D.C.,  
The Airline Dispatchers Federation (ADF) applauds the FAA for its ten-year Operational Evolution Plan that addresses the growing 

gap between demand and capacity in the nation's air transportation system. The much-needed projects of adding runways at 

congested airports, developing Airline-FAA data exchange technologies within the Collaborative Decision Making program (CDM) 

and transitioning air navigation to a GPS based Free Flight environment have to be pursued aggressively if the National Airspace 

System's (NAS) capacity is to keep up with consumer demand. 

The ADF is especially gratified that the FAA, in developing its ten-year plan, has recognized the critical role aircraft dispatchers will 

play in ensuring the safe operation of the National Airspace System and in ultimately guarantying the plan's successful 

implementation. The FAA recognizes that the aircraft dispatcher (with the concurrence of the pilot in command), is the individual 

charged by the Federal Aviation Regulations with selecting the route that commercial flights operated under FAR Part 121 will use, 

the altitude the flight will operate at, the fuel load placed onboard the aircraft and the assessment of the viability and safety of any 

new routes proposed by the air traffic control system, among many other operational factors. In addition, since the dispatcher is 

charged by Federal Regulations with providing weather information to the pilot in command of these flights, the ADF is pleased with 

the FAA's focus on new meteorological technologies.  Accordingly, aircraft dispatchers will hold the key to reducing congestion in the 

NAS. The FAA, in acknowledging these responsibilities of the dispatcher and by including the dispatcher in its plan has taken 

significant steps towards making the skies safer and less crowded. 

The ADF has continually supported the position that Dispatchers, Air Traffic Controllers and Pilots need automated decision support 

tools that disseminate information to help them make safer and more efficient decisions. It must be emphasized that these tools 

must be deployed as a common, integrated platform among Controllers, Pilots and Dispatchers. The ideal aircraft routing tool, for 

example is one that would present a proposed route to the dispatcher, controller, and pilot simultaneously. Each of the three parties 

would be given a simple yes or no automated response choice upon review of the route. If all three parties answered in the 

affirmative, the new route would be automatically loading into the operator's flight planning computer, the FAA air traffic control 

host computer and the aircraft's flight management system. ADF cautions that any development of systems which provide new 

weather technologies to controllers and flight decks, but that exclude the dispatch office is unacceptable. Any weather information 

available to pilots must also be available to dispatchers. While ADF has long maintained that pilots have the obvious need to request 

any weather information that they deem necessary, we firmly maintain that the Federal Aviation Regulations are clear and 

unambiguous in charging the dispatcher with delivering weather information to pilots. Clearly, any tool which provides weather 

information to pilots but not the dispatcher jointly responsible for operational control* would be unacceptable. 

Therefore, in general, the ADF believes what will best address the growing volume of air traffic in our airspace is a collaborative 

system with intergraded tools across multiple controlling disciplines within the industry, not just user-specific tools for collaboration. 

A tool that automates rerouting decisions by controllers, but still relies current communications methods between dispatchers and 

pilots to determine the safety and legality of that reroute, falls short of the optimum solution. The FAA General Counsel has 

ruled that before accepting a reroute from air traffic control, pilots of FAR Part 121 aircraft must reach a joint agreement with the 

dispatcher that the flight may be conducted safely on this new route, or else the route must be refused. Future collaboration 

technologies must facilitate this requirement. 
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Dispatchers also need constraint information so that in planning a flight's routing, areas of congestion in the national airspace 

system can be avoided. The ADF encourages the FAA to expedite further development of tools that will show the dispatcher where 

"traffic jams" are expected. Further funding for, and enhancement to post operation feedback tools will allow dispatchers to refine 

their route selection skills. 

While significant expenditures in technology will be required to allow the industry to ultimately realize the dream of mature Free 

Flight, there will forever be a need to better manage congestion through Collaborative Decision Making (CDM). Many cost-effective 

solutions are available now for a fraction of the costs compared to other Free Flight initiatives. Monies spent in the short term on 

tools which focus on collaborative systems and improve communications between dispatchers, controllers and pilots will provide 

the best solutions to our growing traffic demands and will ultimately guarantee the number one objective of all aircraft dispatchers: 

safer skies and zero accidents. 

 
"Operational control", with respect to a flight, means the exercise of authority over initiating, conducting, or terminating a flight. 

TOP 

 
121.599 Familiarity with weather conditions. 

(a) Domestic and flag operations. No aircraft dispatcher may release a flight unless he is thoroughly familiar with reported and 

forecast weather conditions on the route to be flown. 

121.601 Aircraft dispatcher information to pilot in command: Domestic and flag operations. 

(b) Before beginning a flight, the aircraft dispatcher shall provide the pilot in command with all available weather reports and 

forecasts of weather phenomena that may affect the safety of flight, including adverse weather phenomena, such as clear air 

turbulence, thunderstorms, and low altitude windshear, for each route to be flown and each airport to be used. 

(d) During a flight, the aircraft dispatcher shall provide the pilot in command any additional available information of meteorological 

conditions (including adverse weather phenomena, such as clear air turbulence, thunderstorms, and low altitude windshear), and 

irregularities of facilities and services that may affect the safety of the flight. 

TOP 

 
The Airline Dispatchers Federation is the only national organization representing the professional interests 

of the aircraft dispatch profession. ADF's constituency is comprised of licensed aircraft dispatchers and 

operational control professionals from 103 aerospace companies including every major U.S. airline. ADF's 

membership at the end of 2000 stood at 1100 members. It has been estimated that approximate 92% of 

airline passengers traveling each day in the United States, do so under the watchful eye of ADF members 

exercising operational control. 
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Minutes of the HNL meeting were approved. It was also discussed if we should post the Minutes 
on the ADF web site so members can view. Consensus was that a summary of issues would be more 
feasible. 

Carla Beck advised that nominations are open for the following positions: President, (for a 2 year 
term) no nominations yet received. For Treasurer, Mike Timpe has been nominated and has accepted. For 
Vice President, Operations Mark Hopkins has been nominated for a 2 year term but has not yet accepted. 
And for Vice President, Administration, also a 2 year term, Rhonda Smith has been nominated and has 
accepted. Also open, for a 1 year term is vice President, government and Legislative, no nomination yet 
received. 

Other items ..... ADF has been contacted by Smithsonian Magazine for an article on dispatchers. 
Also Technology Week in Review in article on advances in aviation, focuses on dispatchers. 

ADF was represented in OKC for meeting on Spring 2000 + 2 attended by Sid, Don and Carla. In 
trying to find out what ATC got out of the training, they found that ATC was surprised that dispatchers get 
hostile when their flights are rerouted. And that dispatchers felt safety was as much their concern as it is 
ATC's. Carla also advised ALPA has a liaison to NAFCA and we would get info on this after the meeting. 
And that ADF's Accident and Incident Handbook is available but needs revision. Members wanted to 
know if it could be put on a CD. 

Gary Christianson has made a visit to DFW Center to see some of the advances made with 
"Direct Two", D2. Saw some of the info given to controllers on directs, routings and conflicts and how it 
tries to resolve problems too far out which may end up costing the airlines money. Product was developed 
by NASA . Mike Harkin advised produce is in competition with Mitre. URAD is in MEM and IND Centers. 
ADF stance is go ahead and spend the money but the dispatcher has to have input into the resolution. NASA 
know that ADF is represented to the Congress. 

Steve Caisse pointed out that any tool belongs in the hands of the dispatchers , not just the ATC 
controllers. Mike Harkin advised that produce is a good look into the future for all. Norm Joseph, citing 
the Morris Opinion, future dispatchers will have direct communication to their desk. Does ADF want this to 
pass? 

On July 28, 2001, Dave Porter advised ADF that he cannot continue with his appointment to 
Vice President, Government - Media. 

Diana Geata, reported that we currently have 1121 paid members. The subject of putting the 
membership data base on the web was then brought up, how we would do that, that it would not be a public 
document. This would allow timely updates to the data base. John Plowman wanted to know if the by laws 
permitted this, and it was decided that it was not prohibited. Questions were raised as to who would have 
access, that list would be password protected. List would be fully encrypted on the web and have more 
security than us emailing it back and forth. 

Norm Joseph made ARAC report. they are still working on ETOPS issues, still plodding along. 
Tracie Benson reminded everyone that the Washing ton Symposium was October 7/8/9, 2001 and 

she was working on the sponsors. Proposed charges for October as follows: Member, including hotel would 
be $385 and $485 for Non members, including hotel. Registration would be $30 for Members and $100 for 
Non members. This was moved and seconded. Discussion that directed towards where to locate the 
sponsors, due to possible noise factors. 

Steve Caisse reported on the ADF web site. Hits were 500, 000 last year and about 600 visits per 
day. SWA continues to have the most users. Proposed the purchase of Adobe soft wear for News letters and 
Position papers. Also advised that web is "living at " BLR Group rather than Seagull. But had to undo that 
for a short time as email address @disp.org was not working , but all is now back operable. Also sought 
approval to buy copy of Microsoft Office 2002 Professional, but was advised to buy what he needed, Board 
approval not needed. Steve also advised there was a 50 page NASA contract that needs to be signed. It 
names Ohio State University as the official contractor with ADF as sub contractor. 

Steve also brought up the subject of the ADF leadership. Guiles O'Keeffe has advised that he 
will not run again and would like to present for our consideration the concept of a 3 person Executive 
Committee to run ADF. Vice Presidents would than report to the Exec. Committee and Directors to VP's as 
before. 

page 3 
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Lynn Hull reported on the changes in the Newsletter, borders and fonts . Also sponsorship, size of 
the ads. ADF prints 500-600 copies and it costs $600-$800 to publish and issue and then postage is another 
$200-300. Discussion continued regarding a link to the web, expanding distribution to air carriers to reach 
more people, copy to every member, how to distribute to all of the membership for more involvement. Also 
discussed postal rated for non profit and not for profit organizations, ADF is not for profit. 

American and United now on the web page as sponsors of ADF, can you get your airline to join? 
and speaking of sponsorship, the subject of school sponsorship was once again raised, and it was agreed, 
rather than risk the likely legal complications of not doing so, all ADF would do from now on was to 
provide a link to the FAA approved dispatch schools on the FAA web page. 

Rhonda Smith, ADF member, dispatcher working for Hawaiian Airlines, wanted to know what 
ADF could do about getting FAR 121 . 465 paragraph ( c) rewritten. This paragraph deals with hours of 
allowable duty and limits its application to "within the contiguous 48 states". The regulation was, in the 
opinion of the membership present, written to cover contingencies right after World War II . There is also a 
likely need to rewrite duty limits is paragraphs (a) and (b) also. It was also Rhonda' s opinion that Hawaiian 
Airlines was using that fact that they are located out of the "contiguous 48 states" to not properly staff the 
dispatch group. Giles O'Keeffe asked Norm Joseph to approach our friends at the FAA and see, if in their 
view, this complied with a single level of safety. Norm Will and get back to ADF. 

Steve Caisse advised the membership present that another ADF member approached ADF about 
45 days earlier. That members concern was regarding following situation. The dispatcher advised the flight 
that "in my judgment, it is unsafe to continue". Pilot in command disagreed with the dispatcher and 
continued to destination. Should the dispatcher have declared an emergency? This is reference 121 .557 
and Giles will informally ask the FAA for a reading. 

Reference the hiring of FAA Inspectors with a dispatch specialty, Ted Perry will keep us advised 
who are filling the positions and if any one needs information on how to apply for one of the positions, they 
can contact Ted. ADF expressed its thanks to Ted for keeping us informed on this process. 

Don Wright reported in the follow up meetings to Spring 2000 in OKC . That the ATC folks are 
committed to the process, and have made a business case based on it. Looking at the processes on reroutes, 
will continue to work towards equity in the airspace, carriers versus air carriers, Part 135 versus Part 121. 
now, the regulation is the same but the compliance is not. Scenarios for the ATC folks should be real not 
imagined for the training process. This item should be reviewed again in October. 

Meeting adjourned until the next morning. 
July 31 , 2001 

Meeting called to order by Giles O'Keeffe, President of Airline Dispatcher' s Federation at 9:20am. 
Norm Joseph will follow up with the FAA on previous day's items. 
Konstanz Minutes approved. 
Proposal to amend the by laws to include the 12 ADF Directors as par of the ADF Council. This 

item will be put into the Newsletter and will be voted on in October. 
For clarity, the position of Vice President, Government and Legislative Affairs is open for the term 

of one year only. This was followed by discussion on the other open positions. again, for clarification, 
Directors are appointed by the President, ADF. 

Military Dispatchers Voting Rights ... . they have attended as an attendee not as a delegate. Frances 
Queenan will contact Major Tom Ohland and advise him that per the ADF by laws that they will have 
voting and delegate rights is 50% of the group are ADF members. 

ADF Video "Night Approach to JFK" is good but perhaps needs updating. ADF sells about 100 of 
these a year and we make about $500. Parts of it can be seen on the web . Besides being outdates, it is not 
copy written. Proposal to go back to the airlines and their corporate communications departments and see if 
we can secure their help. Perhaps we can also ask individual ADF members, the labor unions that represent 
us and even the FAA for help on this project. Brad, Dennis and Frances have agreed to ask various for help 
and will get back to us. 

to 
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''Keeping the Dispatch Profession Informed" 

ADF COMMENTS UPON FRACTIONAL OWNERSHIP 
NOTICE OF PROPOSED RULEMAKING 

The Airline Dispatchers Federation 
(ADF) believes that the Federal 
Aviation Administration (FAA) 
Notice of Prop sed Rulemaking 
(NPRM) concerning Fractional 
Ownership Operations does not 
adequately ensur aviation safety. 

ADF believes that the most serious 
shortcoming of the NPRM concerns 
operational control, which is de
fined by the FAA as the authority 
over initiating, conducting, and ter
minating a flight. Although many 
years of operating experience has 
shown that the safest aviation op
eration is that w ·ch utilizes posi
tive operational control through the 
joint responsibili ty of the Aircraft 
Dispatcher and Pilot-in-Command, 
the Fractional Ownership NPRM 
does not require this type of opera
tional control. 

"If corporations think 
they can buy fractional 
ownerships that do not 

meet Part 121 safety 
standards, then they are 
SADLY MISTAKEN." 
Congressman James 

Obe star 

As an example, perhaps one of the 

most important Federal Aviation Regu
lations governing airline operations is 
FAR 121.60 le, which requires the air
craft dispatcher, during flight, to pro
vide the Pilot in Command any addi
tional information that may affect the 
safety of the flight. The NPRM does not 
require this in-flight monitoring/ 
communication for Fractional Opera
tors. 

The FAA ' s stated reason for not requir
ing "airline style" operating rules is be
cause FAA believes that Fractional Op
erators more closely resemble small air
craft owner/operators than large com
mercial operators. This regulatory 
methodology represents a significant 
change from prior practice. Existing 
FAA requirements in the form of Regu
lations, Aviation Safety Inspector 
Handbooks Handbook Bulletins, and 
Operations Specifications generally 
specify operating rules based upon size/ 
weight/technical capabilities of the air
craft in question and types of intended 
operation (mountainous terrain, short 
runways, low visibility, etc). Policy, 
procedural, and training requirements 
are then put in place on the basis of 
these requirements. ADF believes that 
operational considerations are of utmost 
importance because of their effect upon 
safety, and ADF believes that the con
cept of "who owns the aircraft" should 

(Co11111111ed 011 page 2) 
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RESPOND TO THE FAA NPRM ON 
FRACTIONALS 

SIGNIFICANT IMPLICATIONS FOR 
DISPATCHERS AND SAFETY! 

The FAA has extended the comment period to 
November 16 on its notice of proposed rule
making (NPRM) to regulate fractional aircraft 
ownership operations under new Part 91 Sub
part K and to amend existing Part 135 rules for 
on-demand charter flights. Just before the origi
nal comment period closing on October 16, 
NBAA and the National Air Transportation As
sociation (NAT A) requested a 30-day exten
sion. 

The associations told the FAA that the Septem
ber 1 1 aftermath distracted the aviation om
munity and it would need more time to refocus 
its attention to the NPRM. In its notice extend
ing the comment time, the FAA also sugg sted 
that the NPRM may need changes, saying, 
"These events [ of September 11] also raise 
safety issues that may need to be addressed 
during the comment period." The NTSB had 
requested a 90-day extension. 

The FAA is about to rule on regulations cover
ing Fractional Ownership Operators. The FAA 
has determined that these operations do not re
quire the use of aircraft dispatchers. 

You can make a difference in the final outcome 
of these proceedings. Please visit the following 
web page on the ADF web site for in formation 
on how you can respond to this challenge to the 
value and benefits of positive operational con
trol. http://www.dispatcher.org/FO.htm 

Comments must be received by the FAA n or 
before November 16, 2001 

(Co111i1111edfrom page I) 

be a secondary or even tertiary concern. The recent 
crashes of a Gulfstream G3 at Aspen and the acci
dent that killed R&B singer Aaliyah sadly high
lights that fact. Both accidents appear to be 
linked to specific factors that dispatch would 
have had positive operation control over prior to 
release of both flights. 
The NTSB's recently released factual report on the 
fatal crash of a chartered Gulfstream III at Aspen, 
Colo., last March 29 does not provide a determina
tion of cause, but transcripts of the cockpit voice 
recorder, A TC and preflight FSS briefing coupled 
with the Safety Board's interviews with A TC per
sonnel and others in its investigation to date clearly 
indicate that the crew was preoccupied with several 
vital issues that may tum out to be factors in the 
probable cause. According to the Safety Board, 
the pilots were aware even before takeoff from 
Burbank, Calif., that the weather at Aspen was 
marginal and deteriorating. During the flight, the 
crew expressed concern that if they didn't make As
pen airport on the first approach, they would have 
to divert to Rifle (Colo.) Airport because of their 
fuel situation. The crew also recognized that they 
were closing in on a Stage 2 night curfew. The air
plane crashed four minutes after the curfew was in 
place-at 7:02 p.m.-killing the two pilots, the flight 
attendant and all 15 passengers. 

·'Because of their regulatory respo11sibilities, 
Dispatchers have the u11ique ability to break the 
chai11 of eve11ts that ultimately lead to 
accidents. ' Steve Caisse Delta Air Lines 

Therefore, ADF is respectfully suggesting that 
the FAA should, consistent with the "Single 
Level of Safety" doctrine which ADF has long 
supported, require any United States based air
craft operator engaging in commercial opera
tions utilizing passenger aircraft with 10 seats or 
more or with maximum gross weights over 
20,000 pounds to fully comply with the princi
ples of the "Single Level of Safety" program as 
defined in FAR Part 121, including the require
ment for positive operational control under the 
authority of licensed aircraft dispatchers. 
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ADF Members Support the 2001 ADF Symposium 
An Overview by Mark Hopkins-Delta Air Lines 

The 200 I ADF symposium was held in Wash ington 
at the Crystal City Gateway Marriott. To see more 
on th is event, visit www.dispatcher.org and select 
"Photo Album". 

The opening remarks offered by outgoing President 
Giles OKeeffe and a benediction in remembrance of 
the victims of September 11 delivered by F ances 
Queenan. 

A panel discussion titled "How 4000 Aircraft were 
Safely Diverted in 90 minutes in the Face of a Na
tional Emergency" followed reviewing dispatcher 
experiences during this event. Chris Pawlowki DAL 
spoke of his issues with miss information and com
munication regarding two flights diverting in1o Ha
waii that day. Cliff Riley COA discussed the pro
found difficulty in location a flight from LIS to 
EWR and the problems encountered getting infor
mation from New York Oceanic. The flight was 
later located in BOA where it had landed after it had 
been advised that US airspace had been shut down. 
This led to further discussion of operational control 
and ensuring dispatcher concurrence in reviewing all 
factors regarding a suitable alternate and presenting 
that information to the crew when faced with a di
version scenario. View the presentation found in the 
ADF Library at www.dispatcher.org. 

"'Move anyone or anything anywhere, anytime, 
ON-TIME. Know almost anything about almost eve,y

thing in almost real -lime. Amr ELSway 

Amr ELSway from MITRE/CAASD offered an 
overview of the FAA OEP (Operational Evolution 
Plan). The title of his presentation was "Entering 
the Age of Collaboration." Several issues and 
benchmarks were reviewed with an emphasis on the 
evolving role of Dispatchers in planning by utilizing 
the tools that are on the horizon that will allow us to 
see where the constraints (weather/traffic/ 
turbulence) are. Certainly it was clear that one of the 

goals of this initiative is to accelerate changes that 
enhance information exchange and situational 
awareness as it relates to the dispatch function. 

A highlight of day one was the presentation made by 
Prof. Daryl Jenkins, Direction of the Aviation Insti
tute at George Washington University. 'The Cur
rent State of Airline Economics" was the theme 
and this viewpoint was a sobering look at the eco
nomic viability of the industry going forward. The 
references for this presentation and other issues may 
be found at www.airtravelsolutions.org. The source 
document is a power point presentation dated Sept. 
17. 200 I. The changes made include removing Air
Tran, US Airways, and Northwest from the endan
gered airline's list. It was forecasted at that time that 
500 aircraft would be removed from service in the 
coming months. As of I 0/8 200 I 651 aircraft had 
already been parked. Prof. Jenkins further stated that 
the biggest short term problems would be lack of 
demand and managing cash flow. With fixed costs 
in the 65-70% range and increasing by I 0% in the 
next year would downsizing actually reduce unit 
costs? This objective is typically reached by filing 
for bankruptcy. In the reduced capacity environ
ment, the big losers appear to be small/medium 
sized cities/airports with the big winners being busi
ness jets, charters, and secondary non-constrained 
airports. Industry equity that had been approxi
mately $ 3 billion prior to 9/11 would be near $3 
billion by this time next year. Half of that would be 
owned by Southwest with that carrier being the only 
one expected to grow at near normal rates. Interest
ingly enough, the prospect for startups is favorable 
in the near term due to the availability of aircraft and 
labor. A good business plan and $150 million in eq
uity would be sufficient to have an opportunity for 
success. Key point, one flight annualized produces, 
on average, one or two profitable passengers! 

Mike Wambsganss, Pres. Of Metron Aviation dis
cussed the focus in various areas of research in de

(Con1i1111ed 0 11 page ./) 
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(Conlinuedfrom page 3) 

veloping and utilizing predictability to address con
gestion in the NAS. Primarily, to this point the focus 
of CDM has been to address constraints and their 
impact on the system. "Security" is now a new 
constraint and the challenge going forward will 
be to introduce those issues into the CDM para
digm. 

Bi ll Leber, Northwest, discussed "The Role of Dis
patchers and Airline Operations Centers as Intel
ligence Resources". The areas of concern discussed 
included but was not limited to the reaction to flight 
deviations and corresponding opportunity that a 
military response may result in the form of an inter
cept. Flight watch responsibilities cannot be taken 
lightly and our diligence regarding our flights has to 
remain at a high level due to the likelihood of repri
sals. The principles to consider are to not ove rreach 
roles, an AOC is not an intelligence center as such 
and to not underestimate our role in serving as a liai
son and providing oversight through our flight 
watch and communication capabilities. In other 
words, continue to exercise operational control to 
security situations. 

"The military does not understand who or what 
di~patchers do, it's time we begin to educate 1hem 
in our role and show them how rich the Airline 
Operational Center can be. " Bill Leber 

Steve Bel I, FAA and former President of N A TCA 
discussed "The Value of Collaboration and the 
Science of System Thinking. Controller training is 
evolving to include System Thinking which focuses 
on a shift from the hierarchical , bureaucratic struc
ture in an organization to a mindset that a system is 
a series of interdependent components. His chal
lenges in this training is simply the culture of the 
FAA and the normal aversion to change that can be 
expected in any large organization. (For more infor
mation, see page 20 in this newsletter.) 

"Our present problems CANNOT be solved at the 
same level of thinking at which they were cre
ated" Steve Bell FAA 

The first day concluded with Ed Marston presenting 
a New Englander's Perspective on Dispatching in 
Snow Country. The topics included examples of 
Ed 's love for weather especially snow storms. He 
demonstrated the use of various tools to identify se
vere winter storms and identified the common char
acteristics present in the worst east coast snow 
storms of the last I 00 years. 

"Evolving processes in Traffic Management will 
likely open up new roles for dispatchers in the 
future." Dr. Phil Smith- OSU 

The ADF National Aviation Safety Award was pre
sented to Dr. Phil Smith of Ohio State University. 
Dr. Smith has played a key role in many industry 
groups and programs in bringing into focus the 
value and concepts of operational contro l and the 
major role it plays in providing the safest air trans
portation in the world here in the United States. 

The first presentation was offered by Roger Beatty, 
American, Dr. Phil Smith, OSU, and Dr. Keith 
Campbell , MITRE on the "Development of an In
tegrated Advisory System to Support Dispatch 
Operations". To be more specific, a proposal devel
oped by the Collaborative Routing group to address 
the complexity of decoding reroute advisories. The 
issues of ambiguity, workload, and routing can be 
reconciled through use of a flight specific list that 
indicates textually which flights are effected by an 
ATCSCC advisory. It ' s painfully obvious that in 
excess of 50,000 IFR cannot be effectively managed 
through conference calls, web pages, and cryptic 
messages. Thi s tool , when fully functional , is in in
tended to be transmitted to individual AOC ' s via 
CDMNet for distribution to the specific desks on 
which the effected flights reside. The concept is 
similar to the manner in which flights effected by a 
ground delay program are presented and sent to the 
queue of the dispatcher responsible. A time frame 
was not discussed as such but it appears much of the 
functionality is in place and perhaps this tool can be 
in place in time for severe weather season next sum
mer. 

(Com im1ed on page jJ 
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"Part 121 flights are safe because of the distributed 
responsibilities, the Air Traffic Controller, the Pilat and 
the Dilpatcher. If Dfapatchers allow this system lo be
come ambiguous, safety will be lost. " Congressman 
James Oberstar 

(Cominuedf rom page .J) 

The keynote presenta
tion was delivered by 
Rep. James Ober~tar of 
Minnesota, ranking mi
nority member on the 
House Aviation Sub
committee. In opening, 
Rep. Obertsar stated 
that "Dispatchers are 

the Heart of Civil Aviation". He offered " brief 
history of aviation safety dating back to 1967 with 
references to several flights involved in terr ristic 
attacks including the TWA hijacking in Lebanon 
and Pan Am 103. As a member of the so called "Pan 
Am Commission", he was involved in enacting into 
law 63 of 64 security related recommendations pro
posed by that panel. To further aviation securi ty, the 
Congressman proposed the creation of a Transporta
tion Security Administration. This office of the fed
eral government would have oversight for security 
in all modes of transportation. As part of a broader 
focus on aviation safety, his observations include 
differentiating between security functions and air
line functions. Thus, airline functions such as cater
ing, cabin service, fueling, and ground handling 
should be functions of airline employees and subject 
to more stringent requirements in terms of back
ground checks. He also discussed the need for more 
technologically advanced access security and 
screening of domestic checked baggage wi th ad
vanced detection equipment provided by the federal 
government and funded through a "September I I 
surcharge" . Considering the future environme nt, the 
Representative stated that now is the time to " Do It 
Right, Not on the Cheap." During the ensuing ques
tion and answer period, the subject of Fractional 
Ownership proposals came up. The Congressman ' s 
statement regarding this issue was "Fractional Own
ership should not be an escape hatch for Safety" and 
in his role on the sub-committee he would not allow 

any proposals to pass that compromised safety or 
security. 
Capt. John Cox, US Airways followed with a brief 
presentation on pilot's perspective on cockpit secu
rity. He touched on various subjects including the 
recently formed Rapid Response teams and ALPA ' s 
involvement. Also discussed was the value of dis
patch and joint authority and it's relevancy in main
taining security. 

·'J was once told that "Pilots should be the con
science of the airlines." I believe dispatchers have 
the same responsibility. Captain John Cox 

Jim Gardner, FAA and Gordy Rother, newly hired 
Aircraft Safety Inspector for Dispatch (ASI) in MSP 
offered a presentation on the Aviation Inspector
Aviation Dispatcher Program. The discussion began 
with a review of the how the ASI-AD program was 
developed and qualification necessary to secure this 
position. Mr. Rother, recently hired as an ASI-AD in 
MSP, gave an overview of his background and 
qualifications as well the job responsibilities of this 
position. 

Katherine Perfetti , FAA followed with an overview 
of the process around the creation of the new Part 
91 , Subpart K related to fractionally owned and op
erated aircraft. The dilemma facing the stakeholders 
that comprised the rulemaking group were the type 
of operation (private or commercial), who legally is 
the operator and where does responsibility for com
pliance reside? The key provisions included in this 
new subpart proposal include a definition of frac
tional ownership (previously undefined). The desig
nation of a single program manager and the applica
tion of, in the view of the proposal, appropriate 
safety standards. The comment period is critical to 
the process by which these new rules will be formu
lated. At time, it is expected that the comment pe
riod that was to have closed October I 6 will ex
tended 30 days. Please visit the ADF website for 
additional information, links to pertinent sites in
cluding comment areas, and the ADF position on 
this proposal. 

Our final speaker was Beverly Wright, FBI, who is 
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currently assigned to the National Defense Prepared
ness Office with responsibili ty for the Civil Aviation 
Counter Terrorism Program. The ro le of th is pro
gram is to work with FBI agents and local law en
forcement to fac il itate av iation securi ty. In develop
ing this program, Ms. Wright views dispatchers 
and AOC's as the link her department was miss
ing in obtaining strategic information to counter 
threats, biological, weapons of mass destruction, 
or othenvise. She will continue to leverage her con
tacts with Corporate Security representatives while 
building the relationship with ADF as an important 
piece in the puzzle of aviation security. 

The ADF Business meeting was help Sunday, the day 
before the confe rence, a number of administrative and 
organizational issues were discussed. Of most signi fi 
cance were the officer nominations that were accepted . 
The election fo r 2002 positions was held at the T esday 
business meeting with the results found on page 22 of 
thi s newsletter. Our congratulations and best wishes go 
out to these fo lks as they take on their new respons ibili
ties. Minutes wi ll be issues by request to the ADF Sec
retary, Frances Queenan. 

Vendor presentations were given though out the sympo
sium. Their services and products were displayed in an 
adjacent meeting room. Thanks to our Sponsors for 
their continued support. 

Over 125 aviat ion professionals attended this year's 
symposium. This was the first large scale aviation con
ference conducted in Washington D.C. since the at
tacks. The level of participation is a recognition of the 
importance of the Dispatch profession to safety and se
curi ty issues of av iation worldwide. 

Volcanic Ash Workshop 
The "Volcanic Ash Workshop- Operational Impli 

cations of Airborne Volcanic Ash" has been de
layed until sometime in mid May 2002. This is in 
light of the Air Carriers unable to participate due to 
economic cutbacks. All former participants wi ll be 
contacted in the Spring of 2002 to notify them of 
the new dates and location if it would change from 
Anchorage, Alaska. 

Training Tool-Box 
Tim Antolovic- American Airlines 

What do the letters U/D/N stand for after the R YR 
in the foll owing Metars? Is it trend information? 

What about FG8? A dispatcher debated that the 
Fog coverage was 8/8. 

YHZ SPEC! 250119Z 2 1005KT l/2SM Rl5/ 
P6000FT/U R24/2600V5000FT/D FG 
VV00 I RMK FG8 

According to !CAO Annex 3, thirteenth edition 
from 7 /98, page I 9, U, D and N are used as noted 
for Upward trend, Downward trend and No change. 
Thi s is over a I 0-minute period. 
It is used fairly regularly in Europe and Canada and 
should be used increasingly in the U.S ., assuming 
that the FAA sees their way clear to have RVR ap
pended to ASOS automatically (this has been an 
issue for 7 years). 

Marion C. Blakey Sworn in as Chairman 
of NTSB 

WASH INGTON, D.C. - Marion Clifton Blakey was sworn in 
as the 9th Chairman of the NTSB. 

Ms. Blakey has served in a number of positions in gov
ernment, most recently as Administrator of the Department of 
Transportation's National Highway Traffic Safety Admini
stration (1992-1 993). As the nation's leading highway safety 
official. she was charged with reducing deaths, injuries and 
economic losses resulting from motor vehicle crashes. 

"I was extremely honored when President Bush 
nominated me for this position," Chairman Blakey said. "I 
look forward to the challenges ahead as the National Trans
portation Safety Board continues its decades-long miss ion of 
improving the safety of all modes of transportation during this 
critical time in our nation's history." 
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How Many Lives Did 
Dispatch Save? 

To All Dispatchers, 

My name is Todd Helgeson. I' m a UAL 777 FO based 
in ORD. I'm writ ing this letter to express my deep ap
preciation for the job you did on that tragic day, Sep
tember 11 , 200 I, and the professionalism you continue 
to disp lay today. 

1 realize th rough these past few days, you may have 
been too involved with the operation to refl ect how im
portant your job was in preventing an even grea ter loss 
of li fe that Tuesday morni ng. Let me try to exp ain us
ing my own flight segment as an example. 

When this terrib le day started playing out, our er w was 
preparing for takeoff to Frankfurt, Germany. As we 
approached the end of the runway, we received your 
message via ACARS warning of a National Emergency 
in the U.S. and instructed us not to takeoff. When that 
message arrived we were less than 2 minutes from take
off. 1 wou ld suspect this is true of countless other 
Un ited aircraft across the U.S. and around the world that 
morning. 

How many more aircraft were rea y for 
takeoff with these coward terrorist on 
board. Were they on my aircraft that 
day? My friend 's aircraft? How many 
more hi-jackings were prevented because 
of your quick reaction to this disaster? 
How many lives did you save on that ter
rible morning? We may never kno\\- . 

The ro le of the dispatcher is often understated and 
quite honestly, taken for granted at times. This i~ 
n?t one of those times! You deserve to be recog
mzed ! Take pride in what you do! Never forget 
the ro le you played on this tragic day. It was tru ly 
one of your finest hours ! 

Respectfu lly, Todd Helgeson 

[nsight 

The CIWS Web Site 
is Online! 

If you use 
ITWS, then 
you will love 
CIWS. 

Now ready fo r your 
use and evaluation. 
The GIF/HTML 
version of the 
CIWS web site is 
now available as 
well as the existing 
Java Version. 
Vis it 
http://ciwswww. wx.11.mi t.edu :8080/i ndex. html. 
Your user name and password are identical to the 
ones created under the ITWS WEB Site 
(http://www. wx .ll .mi t.edu/itws). 

RTCA to Assist with 
Implementation of the Operational 

Evolution Plan 

T he Federa l Aviation Adm ini stration has asked 
RTCA to ass ist with im plementation of the Opera
tiona l Evolution Plan (OEP). T he OEP, w hich was 
recently released by the FAA, outlines the Agency ' s 
commitment to address the gap between the demand 
for air transportation and the capacity to meet that 
demand over the next IO years. Th is major initiative 
wi ll req uire consensus and c lose collaboration 
among a ll public and private e lements of the avia
tion comm unity. 

The RTCA Policy Board is address ing the Free 
: light Steer_i~g Committee Charter and membership 
items. Add itiona l details can be accessed on the 
RTCA Web page www.rtca.org. 

https://dispatcher.org/
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Aviation Security In Dispatch 
Giles OK1eeffe Northwest Airlines 

After the ADF Symposium in October, thanks to 
the efforts of Michelle Duquette and Mike Harkin, 
ADF has continued the relationship with the FBI 
and is reaching out to other agencies in an ttempt 
to find suitable ways to handle bio-ten-oristic 
threats against any of our flights. We don t have 
the answers yet, and I strongly stress that you 
should first and foremost follow your company pro
cedures in any of these situations. The problem we 
have is that our company procedures may be lack
ing for some circumstances. 

One air can-ier in this country has had over 50 cases 
of a "suspicious powder" on its aircraft in a two 
week time period. My big concern is that after 50 
false alarms, there is a tendency to assess ti e next 
threat as simply another false alarm. My other con
cern is that, frankly speaking, anthrax is nothing to 
get excited about when you compare it to the other 
nasties that exist. And many of these nasties are 
not visible to the naked eye. 

In my opinion, it is imperative that there is a com
petent central agency responsible for mon itoring 
and profiling all these threats. That agency is the 
FBI. The FBI operations center (called SIOC) is 
staffed 24 hours a day and has the ability to grab 
any type of expert you can imagine, within a very 
short period of time. 

ADF has suggested to the FBI and others that we 
should consider adapting a form of Positive Target 
Identification (PT!) for bio-threats. I do not yet 
know what form that PT! would take. Certainly, 
we need a checklist that will quickly allow us to 
eliminate the non-credible threats that conti ue to 
arise. That same checklist should rapidly move us 
into emergency action if following it indicates a 
viable threat. Dispatchers are not trained to recog
nize these threats, but we are trained to handle 
emergency situations. It should be a relatively sim
ply step to provide the additional education re
quired that will indicate when a dispatcher needs to 

contact the FBI SIOC. 

Thanks to Russ Gold and Scott Belcher at the Air 
Transport Association (AT A) for inviting ADF to 
join a telecom that covered a lot of ten-itory. All 
dispatchers should be aware that the AT A website 
has valuable information regarding bio-hazards. 
Contact your company or the AT A for access to the 
protected area of that website. 

Questions that need to be answered include: 

When does an aircraft involved in a bio-threat need 
to be diverted to an airport that has access to quar
antine facilities? 
When does it make more sense to off-load the pas
sengers, and when do the crew and passengers 
need to be relegated to a remote area for isolation 
of the threat? 
What is the best way to handle a suspicious powder 
or other visible agent? 
What are the symptoms that an individual can dis
play that should immediately trigger a call to the 
FBI and a request for Center for Disease Control 
(CDC) participation in the event? 
How do we establish the credibility or non
credibility of a threat? 
Should we contact the FBI SIOC even when we 
have non-credible threats? 
Who clears the aircraft for a return to service? 
Does the local health facility have that authority, or 
does the FAA medical staff need to be involved? 
Does the FAA over-rule the local public health au
thority? Since liability in these instances will al
ways rest with the certificate holder, does a release 
from a local facility and the FAA constitute suffi
cient release from liability that the certificate 
holder will be comfortable with returning the air
craft to service? 
Are there cleaning agents that will be used in the 
event of a bio-threat that could cause harm to air
craft components? (Comi1111ed on page 9) 
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(Conrinuedfrom page B) to a checklist so 
d. t hers have access 

Do your 1spa c b · ded through a 
that the pilot in command can e gm ? 

. rocedure during one of these thre~ts . . 
suitable p h a bio threat what cons1derat1on 
When you ave - , . ? 
must be given to preserving the cnme scene. 

We have a lot more questions, of course. T ere ~s 
a need to start new training procedures for pi
lots flight attendants and dispatchers. These 
trai~ing procedures must be coordinated, so t~at 
we are using the same guidebook, or confusrnn 
will be the primary result. In fact , we need to 
provide some training to air traffic con1rollers. 
There are lots of flights in our airspace that have no 
dispatcher resource available to them. In case of 
bio-threat, it is logical that the pilots on those air
craft will be asking air traffic controllers fo r assis
tance that the controllers may not be equipped to 
provide. 

What about foreign carriers in US airspace? What 
about our flights in forei gn airspace? The Canadi
ans were extremely gracious to accept our flights 
on September 11th, even though it was obvious that 
entailed some element of risk. I am not so sure 
they would be as willing to accept a flight th sus
pected smallpox, Ebola or some other vira l agent 
on board. We need to get a procedure esta lished 
before the first airplane ends up fuel critical as gov
ernments or local agencies argue about jurisdiction. 

(Advcniscrnent) 

IlMdR 1hmmm .. .............. ) 
A~nfnc. Jnc. ,... .. 1, ------..._ : 

~ ./")~ -:\ / 
sm LffslugPike, #5JJ i ~~; _ 1 
Vicrm, \.irgiria l&\ 22182 , , _ .:. t __ .,' ) 
Inre(iU3)821-$18 Cn!WT~ RiteTrcc: 1 ! 
fu<("'J821-"'3 ,.EU£.: 
errail ~e.cxm \ / : 

~ / . 
a· visit a r i1ea;i/e a "'""drlnmn --,, __ / , / 

T<ial Fliglt lmill1wGtixi&Jiear,J,rdK!Uufth Al{i,s 1 

Qe'afims 0&:hrlJeAarirg 0 Ge.vTrairirg ! 
A.~(I} 0 Ge.vAarirg 0 □~• ! 

tlU.UIUIU 0 0-ewS::h:rli irg 0 Rigt R:JkMirg j 

1 rnmend you re-
As with any type of threa~an;e;~cedures first. l 

;~:;n!r!~~l~:a(;~~:;; Most dispatch~r~ know 

little about this subject matter and your ~,rime h~~ 
people who are trained to handle t?ese issues. . 
your pilot in command or your cab•~ crew re~ams 
uneasy with the company's evaluation of a situa
tion, you do have access to the FBI and CDC. Co
ordinate these efforts first through your company 
management. Verify your company has these 
phone contacts. If you contact the FBI SIOC, you 
will need to advise him or her who your company 
security POC or point of contact is. The FBI has a 
list of airline company security POC' s. 

If you call, I most strongly recommend that you 
call the FBI first, and the FBI will make an initial 
assessment, bringing in the CDC if that is consid
ered appropriate. This should cut down on the 
number of calls to the CDC for non-credible 
threats. Also, if you call the CDC, the CDC imme
diately calls the FBI. So, save yoursel f some time. 
Call the FBI SIOC first. 

ADF will continue to participate in this process. 
Hopefully, we can engage the Center for Emer
gency Preparedness and Public Health in Canada, 
and other agencies that you can help us identify as 
central to thjs process. 

Last bit of info .. . there are 8 airports in the US that 
have US Public Health Quarantine Facilities; JFK 
A TL MIA ORD SEA SFO LAX HNL First thing 
that comes to mind is that we could use similar fa
ci I ities at some other airports (DFW MEM !AH 
DEN ABQ PHX, for examples). If you are faced 
with a credible threat of a viral bio-hazard, you 
should probably put your dispatcher brain to work 
and assess the possibility of getting to one of those 
8 airports. We have asked some of the participants 
in this process to provide a list of other airports that 
are well-equipped to handle hazmat problems and 
health problems, even though they do not have 
Dept. of Public Health Quarantine facilities. Just 
as we have a published list of airports with bomb-

rconrmued on page I 0) 

https://dispatcher.org/


2001 
 

 

 
 
                The Early Years

== 981 ==  
Airline Dispatchers Federation 

(Co111i111iedfro111 page 9) 

dogs, it appears we have now reached a p int in 
history where similar lists for bio-hazards have be
come essential. 

Thanks for all you do for the dispatch pro ession 
and for public safety. As dispatchers and others 
involved in this process, we need to dramatically 
increase our knowledge and our vigilance in this 
dangerous time. 

Helpful Links to Security Issues ... 
-CIVIL AVIATION SECRJTY http://cas.faa.gov/ 

-FIRST GOV : ww.firstgov.gov/ 
-CDC: www.cdc.gov/ 
-FBI: http://www.fbi .gov/ 
-List of Secure airports 
www.faa.gov/ats/ata/airport_ cert/airport_ cert.html 

In History .... . 

On September 11 , 197?, President Nixon 
Instituted metal detectors. 

The ADF Video 
"Night Approach to JFK", 

A behind-the-scenes view of a 
day in the life of "the invisible 
airmen" who are FAA licensed 
as aircraft dispatchers .. 

ONLY $10.00 plus $3.00 s/h .. 
Order online or call 
800-OPN-CNTL. 

KLM Tests Joint Responsibility 
in Amsterdam 

The first of November, KLM took a step 
forward and implemented a joint responsi
bility & operational control system pat
terned after NW A with input and guidance 
from Roy Wynn and Al 
Krauter, ADF's Director of Training. 

Al stated, "It took too long, but important 
changes often do. All it will take is/or one 
carrier to demonstrate the benefits of a true 
operational control system and the others 
will follow. We're ready to help them so do 
it right the first time as there may be no sec
ond chance ... I'm pumped. This is aviation 
history in the 
making! " 

We share in their enthusiasm and look for
ward to a full report on their return. 

New ADF Golf Shirts 
are in! Purchase at the 

ADF Store at 
www.dispatcher.org 

Or contact 
fpearsal !@dispatcher.org 
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"KEEPING THE DIS PATCH PROFESSION INFORMED" 

With the horrific events of September 11 th, legis lators 
have proposed a flu rry of new laws that wi ll impact the 
av iation industry. ADF has been keeping an eye on the 
actions of Capi to l Hill and has been act ive ly protecting 
the interests of the a ircraft dispatcher. 

On September 2 1st, Senator Ernest F. Hollings intro
duced in the Senate, S.1447, titled the Aviation Security 
Act. One of the key aspects of this legis lation was im
proved fli ght deck integri ty. SEC. 5. IMPROVED 
FLIGHT DECK INTEG RITY MEASU RES. (a) ( I) 
prohibiting access to the flight deck of commercial 
aircraft engaged in interstate or intrastate transpor
tation whi le the aircraft is so engaged by any person 
other than a member of the flight deck crew; 

On September 25th , a simi lar bill was introduced in the 
House of Representatives by Congressman Greg Gan
ske. Known as H.R.295 1, Representative Ganske ' s bi ll 
also conta ined language which could have potentially 
denied a ircraft di spatchers access to the cockpit jump
seat. 

Under FAR 12 l.463and 12 1.527, a ircraft dispatchers 
are a llowed access to the cockpit. 

Prior to the Senate vote on S. 1447, portions of the bill 's 
language were amended to once again grant d ispatchers 
access to the cockpit jumpseat. Spec ifically, the prior 
language which granted cockpit access only to a 
" member of the fli ght deck crew" was changed to grant 
access to "authorized personnel." This Bill passed I 00 
to zero and with its rev ised language, the Senate 's 
Av iation Securi ty Act did not restrict the a ircraft d is
patcher's access to the cockpit j umpseat. 

Meanwhile, in the U.S. House of Representatives, a 
companion bill introduced by Representat ive Ganske on 
October 24th, H.R.3 165 , restricted "access to the ight 
deck ... except to authorized personnel" . While the Ian-

Brian L. Schultz 
ADF Vice President Governmental & 

Legislative Affairs 

guage in this bill mimicked that in S. 1447, this Bill did 
not make it to the floor fo r a vote. H.R. 3 150 was the 
bill the House ultimate ly voted on. Th is Bill does not 
conta in any language at a ll concerning fli ght deck ac
cess, therefore does not contrad ict what was prev iously 
approved in the Senate, nor existing regulations. 

"Thanks for the hard work! I am sure that this 
effort will prove to be successful." 

Jim Gardner FAA 

As this issue of the ADF Newsletter goes to press, a 
jo int House-Senate comm ittee is hammering out final 
deta ils of the Av iation Security legislation which will 
ultimately end up on Pres ident Bush's desk. It would 
appear highly unlikely that the language covering the 
a ircraft di spatcher's right to access the cockpit jumpseat 
will be changed in Confe rence. Nevertheless, ADF will 
keep a close watch on this process . Our thanks to those 
who made phone ca lls, arranged meetings and wrote to 
the ir Congressman and Senator on this issue. 

Vis it the web-s ites li sted below to find out more. 
www.senate.gov, 
www.house.gov, & www.thomas. loc.gov 

·~---Sn.,Source·· by AR1Nc: 

INTEGRATED AERONAUTICAL INFORMATION 

WebASD Web Airport 

www.skysource.com 
tel : 888-22 5-8 040 
or 4 10-266-2189 

https://dispatcher.org/
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Southwest Airlines Creates Top Security Job; Carrier Adds 
a Vice President Safety, Security, and Flight Dispatch 

Southwest Airlines has created the position o Vice 
President Safety, Security, and Flight Dispatch. 
Greg Wells, Southwest's former director of flight 
dispatch, will assume the new post. The position 
will be part of the company's Senior Management 
Committee and will report to Southwest's chief of 
operations. 

"We fully support the DOT's recommendation that 
the nation's airlines and airports name a high
ranking official who can receive sensitive intelli
gence information and act on it immediately," said 
Jim Wimberly, Southwest's executive vice presi
dent and chief of operations. ' ' A significant empha
sis has been placed on sharing intelligence informa
tion and we want to make sure that information is 
turned into action at Southwest Airlines." 

In an effort to foster the integration and sharing of 
information, the DOT recommended that all air
lines and airports designate a senior-level security 
officer who would possess a security clearanc1~ high 
enough to act on sensitive intelligence information. 
That person would work in concert with law en
forcement and intelligence communities to ensure 
that swift and decisive action is taken when sensi
tive information is made available. 

The current Southwest Airlines departments f cor
porate security, flight dispatch, operations security, 
and safety will report to the new position. 

Wells is a 20-year Southwest Airlines veteran with 
a broad background of operational experience in
cluding that of Southwest's station manager in both 
San Jose and Phoenix where he lead all aspects of 
the airline's operations in those cities. In 1996, 
Wells earned the role of regional ground operations 
director then became senior ground operations di
rector in 1997. He assumed the helm of flight dis
patch in 1999 as its director. 

"I have been following the aftermath of Sept. 11 
like every other American and have wondered, 
'What can I do?' I am proud to serve in this posi
tion as I believe it will make a difference in re
storing confidence in our nation's air transporta
tion system," Wells said. 
Southwest Airlines, the fourth largest domestic 
carrier in terms of Customers boarded, currently 
serves 59 airports in 58 cities in 30 states. Based 
in Dallas, Southwest currently operates more 
than 2,760 flights a day with a fleet of 358 Boe
ing 737s with an average age of 8.4 years -- one 
of the youngest pure jet fleets in the domestic 
airline industry. 
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(Adver1iseme111) 

New Graphics Found on the Winds/Temps Page on ADDS! 

Automated Systems In Aircraft Performance, Inc. 
is a provider of operational data worldwide. _ Our 
service and quality has been ranked at the highest 
level along with an affordable price. Our s1affs of 
aircraft performance engineers and programmers 
are here for your specific needs. 

We have 24 hour, 365 days a year service with im
mediate runway analysis turn around time. Also 
avai lable is our Internet access server to obtain run
way analysis data at your convenience ~n7tin:ie. 
Constant surveillance of airport characteristics in

sures that your data is providing maximum payload 
and safety. Complete weight & balance substan
tiation report for governing authority approval, with 
working manifest can also be prepared specific for 
your aircraft operations. 

"Load Control" is our latest automated weight and 
balance/runway analysis system. The system com
bines weight & balance with real time unway 
analysis. The application can be stand alone on a 
single PC or networked with a central site server. 
This program can even be provided on laptop or 
pen top computers located in the cockpit. Devel
oped using drop down selection boxes along with 
specific requirements that the aircraft be loaded 
within it's limits, users can feel comfortable with 
the system with little to no training. When combin
ing the weight and balance with real time runway 
analysis, payloads can be maximized using actual 
conditions. Our easy to create shortened runways 
ensures your aircraft departs on time even when 
construction work is in progress at the last minute. 
Loading of the aircraft can be automated along with 
hand placing the load where you need it. The sys
tem always verifies that the aircraft is loaded prop
erly before the flight can be released. 

If you would like additional information, please 
call (724) 742-4777 or email at 
cwteets@asapinc.net. 

Users told us they wanted the typical levels of 3, 6, 9, 
. .. thousand feet so we changed. In addition, we h~ve 
added an option to view streamlines instead of wind 
barbs. Furthermore, we added temperature plots aloft 
and at the surface. 

There are now two options for viewing temperatures. 
The first is simply the temperature in degrees Celsius 
at a given level. The second is the temperature depar
ture from the !CAO Standard Atmosphere. 

As an example, at 12,000 feet the ICAO Standard At
mosphere temperature is -8.3 C. The actual ~empe~
ture at 12 000 feet at New York's JFK airport 1s 
nearly 2 c' Thus the graphic of "temperature differ
ence" shows a departure of "ISA+ IO" contour over 
JFK (at time of writing this message). 

Found at www.dispatcher.org, select "Weather 
Briefing" and select 2.A or 
http://adds.awckc.noaa.gov/projects/adds/winds/ 

Previously ADDS displayed wind speed graphics at 
a few select levels aloft (and at the surface). 

Feel free to email ADDS or post messages on the 
ADDS Forum if you need assistance. 

r 
_?=°"Ilg ht C ontr--;;,1- -91.cademy, LLC. 

Aircraft Dlepatchor 
and 

Operation• Training 
37., o s Park Av• • Sult• 704 

Tuc •on, Ariz.on■ 8 5713 
T • l•phone: (520) 670-9533 

FAX : (520) 870-9588 

I .___.fllgh1controloc.t1dom:v .com 
E•Mall : Ucau:@ fl .. h .net 

Offering the following programs 

Aircraft Dlspntchor Certification Coura o 
J (8-wooks • 200 hours) 

Reduced Hou.-11 and Correspondence Course 
(For thos e who qualify) 

Airline Dispatcher lnltlal and Rocurront Training 
(specific to the alrllnes approved program) 

Program Approvals 

Federal Aviation Administration 
State of Arizona • D o pt. of' Education (JTPA) L Stato of Arizona - Dept_ of Votoran·s Sorvlcos 

https://dispatcher.org/


2001 
 

 

 
 
                The Early Years

== 985 ==  
Airline Dispatchers Federation 

THE PRESIDENT'S CORNER 

Aviation Will Never Be the Same 

My sympathy to anyone who lost a family member, 
a friend or a co-worker during the September 11th 
criminal events. 

Aviation will never be the same. Let us hope that 
our elected representatives have what it takes to 
force the changes that we have all known, for a 
long time, are absolutely necessary for an accept
able level of safety. If they do not, let us hope that 
we have what it takes to replace them at the earliest 
opportunity. 

My deepest thanks to the good people at 
NavCanada, who willingly accepted US ca irriers 
into their airports when the US government 
would not. While I completely understand the 
decisions made by the FAA in the US, it was ex
tremely fortuitous that the Canadians did not 
shut the door on us. Toronto Centre Traffic Man
agement went far beyond the call of duty to accom
modate US air carriers and the many requests for 
information and assistance. 

My thanks also to all the professional dispatchers, 
who reacted rapidly and calmly when faced with a 
situation nobody had been trained for. While a few 
aircraft landed at airports that are not on our usual 
itineraries, nobody got hurt, nothing got damaged. 
That was, in and of itself, a small miracle. 

Aviation has changed forever in the United States. 
We can get it back to what it was, provided e in
sist on proper security procedures, always, for eve
ryone. That is the only way we can attempt to pre
vent any repeat of these cowardly acts. 

My prayers are for those left behind, numbed by 
the ceaseless images from network te levision and 
the senseless prattle from newscasters and so
called aviation and security experts. More than 
ever, we need to continue the fight for improved 
safety at every level. While security may not be 
THE area of expertise for dispatchers, there are nu
merous other areas where we are, indeed, experts. 
We need to press the fight , especially at the Con-

gressional level, so that all those other areas where 
safety continues to be eroded by the pressure of 
economics will be put into the spotlight, and . Dis
patch safely and professionally. Don't let a handful 
of sick terrorists change your professional stan
dards. 

My sympathies especially to our colleagues at 
American and United . It could have been any one 
ofus. Giles O' Keeffe-Northwest Airlines 

To communicate comments, 
suggestions, & concerns to the FAA 

related to the events of Sept. 11, e-mail 
9-A WA-TELLFAA@faa.gova 

FlightSafety International is the world's 
largest aviation training company. 

Aircraft Dispatcher 
Training at its best. 

FlightSafety international has 
developed a specialized course 
.Q.( stud y that provi des th orou gh 
pre parat ion fo r the FM. aircraft 
dispatcher lice nsing exam s. 

• 24 0 h ours of FAA appr oved 
classroom training. 

• full and oart-tim= ~~ 
• Qpro rotPllmro.1. 
• Full•motion simulator training 
• Expenenc ed licensed instructors 

• F AR s ; M eteorology; Navigation; Aerodynamics; Aircraft 
Systems, P er formance, and Wo.ght & Balance; Comm; 
Simulated Instrument Flight~ AT C Procedures; Practical 
Dispatching; Flighl P lanning; Exam Prep. il!l5! more. 

Flig htSafety 
lnternatlPO!l! 

• Recurrent trairung availab le fo r licensed dispatchers. 
• Hands -on computerized weather and fli l2)1t plan trainin~. 

Call Now (800) 877 5343 Ext. or (718) 565-4118 Em.Information. 
schedules, and registration 

Mutipe US 1.,.;nglocaior'S roryrurcon,e,,erce jn:lJdng NewYok ,S. l..oLG) 
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A Debt of Gratitude 
Dave Smith-Delta Air Lines 

Out of the tragedy and chaos of terrorist bombing. that 
occurred on 11 September 200 I, rose many quiet but 
proud reports of humans reacting and interacting fo r the 
good of others without regard for personal cost. We are 
all familiar with the stories of bravery and self-sacrifice 
related to the bombing sites in New York and Washing
ton, DC. I believe that another location loaded wi th hu
man interest stories was overlooked in that pandemo
nium: Canada. 

In the process of demonstrating Operational Control 
(diverting and canceling every active flight in or en 
route to the US), dispatchers working international 
flights that were already en route were forced to make 
decisions about off-landing those flights, since the FAA 
had told us that those flights would not be permitted to 
continue towards or land in the US. Some flights were 
turned back to their departure airports, but many were 
too far along to turn back. That border blockage ld't 
many dispatchers no choice but to direct their flights to 
land in Canada, not knowing if there was additional risk 
to the Canadians from terrorists who might or might not 
have been on board those flights in conjunction with the 
attackers who had already struck the US. 

Without apparent regard for their national security or 
personal costs and impact, the Canadians willingly in
vited our international fleets to invade their airpons. 
Amazing photos exist of airports in eastern provinces of 
Canada, showing runways closed and filled with di
verted aircraft sitting nose to tail, wingtip to wingtip. 
While I was involved on the domestic side and th shad 
no interaction with any of our Canadian counterparts, a 
number of dispatchers have great stories from tho. e di
versions and the help they got in the midst of the confu
sion. Giles O' Keefe, ADF's President, has some very 
humorous anecdotes of conversations with his namesake 
in a Newfoundland NavCanada tower. 

Even more amazing and heart-warming are the stories 
we have from crewmembers and customers of the warm 
welcome and open homes that they received from the 
citizenry. In many cases, the population of the diverted 
flights outnumbered the local population. Obviou., ly 
these towns were not prepared to handle this enonnous 
influx of travelers and so, when the hotels filled , their 
homes and schools and meeting places were conv(•rted 

to emergency shelters. Travelers were fed, given access 
to interpreters and phones and showers, and transported 
to and from the airports (as much as forty miles away) 
as the aircraft were secured and prepared to continue 
their flights days later when the US was ready to reopen 
the airspace. It was an enormous undertaking in coordi
nation efforts that was accomplished with grace, skill, 
and good humor. 

So I would like to honor our Canadian neighbors, who 
accepted the risks to their own national security, then 
cared for our customers and crews in the frantic hours 
and days that followed the bombings. At the ADF Sym
posium in Washington, DC, every speaker, including 
Congressman Oberstar, noted the remarkable role our 
friends played on that fateful day and the days that fol
lowed. So little was played in the media of the success 
stories that occurred in Canada, but it is important for all 
of us to recognize and thank our allies to the north for 
the selfless and important role they played. 

Secretary Norman Mineta, speaking at a news confer
ence on 11 September 200 I, said, "And so we owe our 
Canadian neighbors a debt of gratitude for helping us as 
we redirected over 120 flights and their passengers to 
airports in Canada." I echo that sentiment. 

Automated stems in Aircraft Performance Inc. 

Service and Quality You Deserve 
Tailored Systems and Formats for Your Specific Needs 

• RLnY3'/ Analysis • Airport Characteristics 
• On.Soard Computing • Dial-Up Data 
• Weight & Balance , Licensed Software 

6675 Mars Road, Cranberry Twp., PA 16066-6909 USA 
Cecil W. Teets• President , Email: cwteets@asapnc.net 

Phone: (724) 742-4T77 • Fax: (724) 742-4770 • Internet www.a~inc.net 
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NTSB Final Report on Little Rock 
Items Of Interest to Dispatch NTSB-AAR-01102 

This is a portion of the abstract from a briefofthc acci
dent and does not include the Board's rationale for the 
probable cause, conclusions, or safety recommenda
tions. The pertinent safety recommendation letters will 
be distributed to the recommendation recipient as soon 
as possible. 

The following are those items that may be of interest to 
the Dispatch profession . 

36 TOT AL CONCLUSIONS WERE ISSUED 

- Aircraft penetration of thunderstorms occurs in ustry 
wide. 

- The local controller provided appropriate, pertinent, 
and timely weather information to the flight crew re
garding the condition on approach to and at the irport. 

- If near-real-time color weather radar showing precipi
tation intensity were available, it would provide ir 
traffic controllers with improved representation of 
weather conditions in their areas of responsibility. 

- The ability of flight dispatchers to provid 
timely and accurate weather support would be 
enhanced if they had access to Terminal Doppler 
Weather Radar information at airports where it 
is available and Weather Systems Processor in
formation when the system becomes available. 

- Center Weather Service Units should be staffed at all 
times when any significant weather is predicted to affect 
their areas of operation, even if the weather is predicted 
to occur before or after normal operating hours. 

• The Automated Surface Observation System 
" lockout period'" can prevent the relay of criti . al 
weather information to flight crews. 

• 
- Runway visual range data should be directly reported 
to automated weather systems 

22 SAFETY RECOMMEND A TIO NS 
As a result of the investigation of this accident, th Na
tional Transportation Safety Board makes the following 
recommendations: 

--To the Federal A .. Establish a joint Government
industry working group to address, understand, and 
develop effective operational strategies to reduce 
thunderstorm penetrations, and verify that these 
strategies are incorporated into air carrier flight manuals 
and training programs as the strategies become avail
able. The working group should focus its efforts on all 
facets of the airspace system, including ground- and 
cockpit-based solutions. The near-term goal of the 
working group should be to establish clear and objective 
criteria to facilitate recognition of cues associated with 
severe convective activity and improve flight crew deci
sion-making. 

- Incorporate, at all air traffic control facilities, a 
near-real-time color weather radar display that 
shows detailed precipitation intensities. This display 
could be incorporated by configuring existing and 
planned Terminal Doppler Weather Radar or Weather 
Systems Processor systems with this capability or by 
procuring, within I year, a commercial computer 
weather program currently available through the Internet 
or existing stand-alone computer hardware that displays 
the closest single-site Weather Surveillance Radar 1988 
Doppler data or regional mosaic images. 

-Provide U.S. air carriers operating under 14 
Code of Federal Regulations Part 121 access to 
Terminal Doppler Weather Radar, at airports 
where the system is available, and access to the 
Weather Systems Processor, when it becomes 
available, so that their flight dispatch offices can 
use this information in planning, releasing, and 
following flights during periods in which haz
ardous weather might impact safety of flight. 

- In cooperation with the National Weather Service, en
sure that Central Weather Service Units are adequately 
staffed at all times when any significant weather is fore
cast. 

- Modify automated weather systems to accept runway 
visual range (RVR) data directly from RVR sensors. 

For more infom1ation, visit www.ntsb.gov 
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AIRLINE DISPATCH ERS 
- r E D [ llA T I ON -

New ADF Address 
60 I Pennsylvania Avenue 
PMB 284 Suite 900 - South Building 
Washington D.C. 20004 

Phone: 
1- 800-0PN-CNTL 
Emai l: 
ADFBoard@dispatcher.org 
"Safety - Professionalism" ::_ ~ 

*Dispatch E-News* 
The Electronic News for Dis
patch, is updated the first of 

every Month. 
"News worthy items for Dis

patch by Dispatch" 
Please submit your articles and 

ideas to 
adfboard@dispatcher.org. 

Located at 
www.dispatcher.org. 

♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ 

: ADF News Staff : 
♦ • ADF Director of Publications- ♦ 
♦ Lynn F. Hull ♦ 
♦ Lhull@dispatcher.org ♦ 
♦ • Production - Brad Irwin ♦ 
♦ birwin@dispatcher.org ♦ 
♦ ♦ 
♦ Senior Editor: Carla Beck ♦ 
♦ Editor: Regina Mateo ♦ 
♦ Internet Version: Steve Caisse ♦ 
♦ ♦ 

: Please send article contributions to ♦ 
♦ any staff member above. : 

♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ 

Winter Business 
Meeting- February- OKC 

The 47th Business Meeting of the Ai rline Dis
patchers Federation will be held in Oklahoma City, 
Oklahoma on February 24 through 26 2002. 

The Embassy Suites hotel is Oklahoma City's only 
fu ll service, all suite hotel: Located j ust 3 miles 
from the Will Rogers World Airport on the re
nowned "Meridian Strip" at the comer of SW 18th 
and Meridian. 

The room rate of $89 includes airport shuttle, two 
room suite, made to order breakfast and compl i
mentary happy hour each night from 1730-1930. 

ADF requests that those planning to stay at the 
Embassy Suites contact hotel themselves and make 
reservations. Tell the reservations you are with the 
ADF group. If you plan on attending please emai l 
Rhonda Smith so she can tabulate how many peo
ple are going. 

The business meeting will be held on Sunday Feb
ruary 25th at the Embassy Suites. Then on Monday 
we will meet at the Mike Monroney Aeronautical 
Center for numerous speakers from the FAA and 
tours of the faci lity. Possible tours include a smoke 
filled cabin demonstration and the post accident 
aircraft bone yard with the narratives from the 
NTSB. 

Trivia 

Answer on page I 5. 

What does the acronym PACK stand for, as in 
"Maintenance just put the Right PACK on 
MEL"? 

From: Gary Dockan US Airways 

What does a "Six Pack" refer to on the Flight 
Deck (not the galley)? 
From: Brad Irwin Continental Airlines 

https://dispatcher.org/


2001 
 

 

 

 

ADF President David Smith, on left talks with Steve Caisse, ADF 
Director, Information Technologies during the Symposium 2001 
presentation, “The Skies are Cleared”.  The pair shared co-facilitator 
duties.  

The ADF Symposium took place less than a month after the cowardly 
attack by the Wahhabi Islamist terrorist group al-Qaeda on our 
nation, taking 2,996 innocent lives and injuring more than 6,000 
others.  Emotions were running high at ADF during September as the 
organization debated whether to cancel or continue with the 
Symposium.  To honor our members at American and United, 
including those who died, ADF decided to proceed forward with the 
Symposium so as to tell the amazing story of how aircraft dispatchers, 
ATC and crew members in the United State safely diverted 
approximately 4000 aircraft without incidents or injuries.  Many of 
these diversions landed at offline airports.  I (Steve Caisse) believe 
that those actions represent some of the finest and proudest 
moments in the history of the profession. That historic presentation 
appears on the next few pages. 
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Timeline 
120oz AAl 1 - OFF BOS 
1215z UA175 - OFF BOS 
1220z AA77 - OFF IAD 
1228z AAl 1 - ZBW Looses Radio Contact 
1243z UA93 - OFF EWR 
1252z AAl 1 Collides with WTC 
1303z UA175 Collides with WTC 
1305z New York Center Stops all ARVLS/DEPTS 
1324z Ground Stop for all BOS Arrivals 
1327z Departures Stopped Nationwide 
1342z AA77 Collides with PENTAGON 
1345z ATCSCC Redirects all Flights to Closest Airport 
1407z UA93 Lost in Western Penn. 
1508z ADVZY 036 DCC 9/11/01 Issued 

The FAA 
prohibitions 

of all flight 
operations 

at U.S. 
airports 
was the 

first time in 
U.S. history 

that air 
traffic 

nationwide 
has been 

halted. 

ADF 
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12002 4037 
12302 4138 
13002 4515 
13302 4772 
14002 3652 
14302 1821 
15002 1022 
15302 
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5000 
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•••• ~ 

4000 • • 
3500 

3000 • • 
2500 • 
2000 

1500 
• ASD Counts 

• 
1000 • • • 
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1506zADVZY 036 DCC 9/11/01 

, 1506z ADVZY 036 DCC 9/11 /01 FDC SPECIAL NOTICE 
, DUE TO EXTRAORDINARY CIRCUMSTANCES AND 

FOR REASONS OF SAFETY, ATTENTION ALL 
AIRCRAFT OPERATORS, BY ORDER OF THE 
FEDERAL AVIATION COMMAND CENTER ALL 
AIRPORTS/AIRDROMES ARE NOT AUTHORIZED FOR 
LANDING AND TAKEOFF. ALL TRAFFIC INCLUDING 
AIRBORNE AIRCRAFT ARE ENCOURAGED TO LAND 
SHORTLY, INCLUDING ALL HELICOPTER TRAFFIC. 
AIRCRAFT INVOLVED IN FIREFIGHTING IN THE 
NORTHWEST US ARE EXCLUDED. 

, PLEASE READ THIS NOTICE OVER THE EMERGENCY 
FREQUENCIES, AND VOR VOICE 

ADF 
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r Loop 

Speed 99x Pause 

Aircraft ID D .. Dest ACT ETA Status 
AAL11 BOS LA\( 8762 350 463 12:00 17:43 AgedOut 
AAL77 IAD LA\( 8752 350 458 12:21 17:15 Active 
UAL175 BOS LA\( 8762 310 439 12:15 17:48 Active 
UAL93 EWA SFO 8752 350 442 12:43 18:15 Active 
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1x Speed 99x 

Heu (0-23): r,2" J~ lo hcu I Restlll 
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lx Speed 99x 

Heu (0-23): pz J111111 lo hcu I 

vtew: .. .Souhwesl 

AAl.483 diYelled ham DF\tl lo MEM 
USA616 diYelled ham IAS lo DFE 
N601 BE diYelled ham UT lo 1XK 
N21&!P diYelled ham MLS lo 42S 
N5!B: diYelled ham HXD lo LEX 
N8535 diYelled ftom DC'A lo GSP 
T\I/A324 diYelled ham MCO lo MCN 
Nl 555B diYelled ham BHM lo UGN 
DAl.1587 diYelled ham ORD lo DSM 
N3ZC diYelled ham MMMA lo CAP 
AAl.1182 diYelled ham DF\tl lo AMA 
DAL2435 diYelled ham PBI lo CHS 
N285MC diYelled ham DC'A lo CHA 
COA683 diYelled ham IAH lo GSO 
CPT8573 diYelled ham ISN lo MOT 
EJA824 diYelled ham ADS lo nY 
AWlm diYelled ham DEN lo LNK 
N61 ~ diYelled ham POK lo ALB 
DAl.2568 diYelled ham JFK lo 11\111 
ML 1873 diYelled ham DF\tl lo UT 
A£A575 diYelled ham MEM lo IAH 
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1x Speed 99x 
p-

Heu (0-23): pz J..,.i lo hou I Reatart 

Pla-,t,eclc vtew: .. .SWhwesl 
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SCATANA - Securing Control of the Skies 

As initially envisioned, in the event of a confirmed warning of nuclear attack, NORAD, in 
conjunction with the Federal Aviation Administration (FAA) and the Federal 
Communications Commission (FCC), would order the immediate grounding of all 
commercial aircraft in U.S. airspace and off the U.S. coast. 

Developed in the 1960s, this little known plan-Security Control of Air Traffic and 
Navigation Aids (SCATANA)-authorizes NORAD, the FAA, and the FCC to impose 
these restrictions in order to clear the skies for bomber and missile operations. 

Once SCATANA has been implemented, a wartime air traffic priority list (WATPL) is 
established to allow essential personnel and aircraft to use the airspace. Designated 
"priority one" on the WATPL are the President of the United States, the Prime 
Minister of Canada, their respective essential national security staffs, aircraft 
engaged in continental defense missions, retaliatory aircraft and their support aircraft 
(for example, refueling tankers), and airborne command posts. 

ADF 
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ADF will never forget. 
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ADF Slide from a 2001 presentation to vendors. 

                    

                                  

              

            

           

                     

                

                                 

             

          

                                 

CLASSIC QUOTE 

“If corporations think they can buy 

fractional ownerships that do not meet 

Part 121 safety standards, then they are 

sadly mistaken”. 

Congressman James Oberstar, 2001 
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ADF Board gathers at the Las Vegas 2001 business meeting. 
left to right, Caisse, Harkin, Duquette, O’Keeffe, Sotenburg, R. Smith and Queenan. 

 

 
It was a hot one! 
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David Smith-President 

(Delta Air lines) 

 

Brad Irwin-Executive Vice President 

(Continental Airlines) 

 

Joe Cook VP Operations (DAL) 

Fred Pearsall VP Membership (UAL) 

Rhonda Smith VP Administration (Hawaiian) 

Brian Schultz VP Govt /Legislative Media ( TWA) 

Mike Timpe Treasurer  (Horizon) 

Francis Queenan Secretary (DAL) 

The ADF Symposium & Aircraft Dispatchers Convention   

Washington, D.C 

October 6-9, 2002. 

"Computer Automation - Changing the Way We Do 

Business."  

Keynote Speakers: 

Mike Wambsganss President/CEO Metron Aviation, Inc.  

Dan Gutwein FAA IPT Leader ARA700  

“TFM Technology”- The Future Traffic Flow and Enterprise 

Management.  

_______________________________________________ 

 
 

 

Bill Leber-Director of Air Traffic Management 

Frank Hashek–Director of Membership  

Giles O’Keeffe Director Aviation Security & Intelligence 

Wendy Dubord Director of Regional Operations 

Norm Joseph-Director of Aviation Rulemaking 

Al Krauter-Director of Training  

Regina Mateo -Director of Publications 

Steve Caisse Director of Science & Technologies 

Tim Antolovic Director of Safety  

Tracie Benson Director of Corporate & Industry 

Alliances 

Loraine Sandusky Director of Collaborative Decision 

Making 

Jerry Elder Director of International Alliances 

 

 

Brad Ward Communications Coordinator 

Lynn Salinas Volcanic Ash Coordinator 

Jeff Hennessy Publications Coordinator 

Jim Jansen Weather Coordinator 

Phil Brooks Jumpseat Coordinator 

Jeff Rehaluk CDM Coordinator 

 

2002 

MEMORABLE MOMENT 

 

ADF became alarmed in 2002 when proposed legislation 

from the United States House, HR2951, contained regulatory 

changes which would prohibit dispatchers from riding in 

cockpit jump seats.  ADF worked with staff of Congressman 

Oberstar to address this concern.  The language was 

removed from a further revision of the bill and no longer a 

provision of the legislation. 
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THE FOLLOWING IS A REPRINT OF ADF PRESIDENT DAVID 

SMITH’s INTRODUCTORY EMAIL TO THE MEMBERSHIP FROM 

2002. 

 

H 
ello to all my fellow ADF members. Thanks for 

being a member and being a part of this im-

portant work that we are doing to foster safety 

and the merits of operational control. Let me tell you about 

myself. I have seen 5 carriers now, from cargo to passenger 

operations, and from prop feeders to regionals to nationals 

to flag carriers. I certainly don't think that I know everything. 

(The more you know, the more you know that you don't 

know.) I do know that I have been a dispatcher in a number 

of different organizations and operations. I think that I bring a 

fairly unique perspective 

and experience to this 

position. Now let me 

bring you up to date on 

some events that have 

occurred before and 

after my election at the 

ADF Symposium last 

October. The most obvi-

ous events were those 

of 11 September, 2001 , 

and the anthrax threats 

that occurred in the 

months following. Those two threats have obviously changed 

everything we do on a daily basis, threatening the survival of 

all of the airlines, while also disrupting the livelihoods of 

thousands of persons. Only recently have some of those fur-

loughed been receiving recalls. Others may never be able to 

return to their chosen occupations. ADF's response has been 

to directly engage the various law enforcement agencies, as 

well as the CDC. Mr. Giles O'Keeffe graciously accepted the 

appointment to Director position (Aviation Security and Intel-

ligence) which you have certainly seen on the web site by 

now. As such, he has been actively and forcefully pressing for 

the swift, accurate diagnosis of 'white powder' incidents, as 

well as the myriad security issues that have followed the hi-

jacking events last September. On a different note, we have 

also undertaken some long-term strategic changes which, 

while fairly costly and lengthy, will allow ADF to move into 

the 21 st century. First, we are finally able to pursue non-

profit incorporation, something that has been cost-

prohibitive in the past. Thanks to the fine fiduciary efforts of 

Giles, our past President, Mike Timpe, our Treasurer, and 

Tracie Benson, our Director of Corporate/ Industry Alliances, 

we can afford this big-ticket item. This move puts ADF into 

the same position as the other groups in our arena, giving us 

tax advantaged status while solidifying legal protection for 

the organization. Additionally, the ADF is in the process of 

establishing a foundation, which will give ADF the ability to 

press projects and research in the direction that most bene-

fits positive operational control. In the meantime, we are 

continuing the activities that you would normally expect. ADF 

volunteers are attending ARAC meetings, CDM meetings, and 

jumpseat discussions. We continue to attempt to improve 

and increase access to carrier jumpseats, in compliance with 

interline agreements. Through IFALDA, we continue to pur-

sue the possibility of IATA international personnel ID cards, 

which will hopefully speed our progress through the security 

areas. We have a new Jumpseat Issues coordinator, who is 

charged with providing updates on the status of any regula-

tory actions and improving those positions when able. We 

are also pursuing the positive identification of callers to gov-

You are ADF, not just the 50 or 60 

people who are doing the work right 

now. To twist JFK's immortal speech, 

'Ask not what ADF has done for you; 

ask instead what you have done for 

ADF .'  

DAVID  

SMITH 
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ernment facilities to facilitate quick and accurate communica-

tions. As I write this, a new 'Director of Regional Operations' 

set of interviews is about to begin. Many of you know that 

this is actually a reactivation of a prior position. This person 

will be charged with coordinating any issues through ADF 

that may not have had equal and proper representation by or 

for those operators that fall outside of the "Big 5". Having 

come from a mixed 121 /135 turboprop operation myself, I 

know the feeling that the "big guys" don't have any idea what 

everyone else is doing. Nothing could be further from the 

truth, and I assure you that we are all in the same boat when 

it comes to a challenging day of dispatching. I encourage you 

to use this new appointee, when announced, as a focal point 

for any concerns you have. Now some bad news: for a long 

time, I have been aware of the relatively few people who 

make the effort to run this organization. I would say that 

probably no more than 50 or 60 people are carrying this 

group, pathetic numbers even for a volunteer situation. 

These people get to the quarterly meetings, they attend the 

meetings with the FAA and other industry groups, and they 

write for or edit the ENews and the Newsletter. They do the 

administrative tasks like maintaining a database of almost 

1400 people, printing labels and stuffing envelopes. They go 

to AOC's and ATC Controller gatherings to educate non-

members on our agenda. They do this as volunteers. They are 

not paid for their time and are completely underappreciated 

for their hard work. They have jobs and job searches, family 

matters and personal lives just like you and I, but they make 

time to do this work for you. So I want to encourage each 

person who is a member of ADF to get involved at some lev-

el, even if it means writing just one letter a year to the editor 

of Enews. Write an article, do some research, visit the 

'Volunteers Wanted' web page and take a task. Submit a po-

sition paper. Determine how to fix a broken process. Think 

about what you do on a daily basis and how you can make it 

better in a way that benefits the entire industry. Offer your 

assistance filling envelopes or coordinating an event. Get to a 

quarterly meeting, even if it is only for one day or afternoon, 

so that you can talk to your fellow professionals. You will be-

come aware how similar our work is, and how many gripes 

we share. Offer to attend a meeting that interests you. This is 

not a magical solution. It just requires your involvement. If 

you don't think that ADF is doing enough for you, then you 

are the partial cause of the problem. You are ADF, not just 

the 50 or 60 people who are doing the work right now. To 

twist JFK's immortal speech, 'Ask not what ADF has done for 

you; ask instead what you have done for ADF .' I have been 

happy to note several new folks joining in recently to help 

out and I thank them for their participation. Now it is your 

turn to get involved.  

 

     Dave Smith  

“I would say that probably no more 

than 50 or 60 people are carrying 

this group, pathetic numbers even 

for a volunteer situation”.  

DAVID  

SMITH 

ADF Board Meeting in 2002.  David Smith officiating with Giles 

O’Keeffe (r) and Jerry Elder (l). 

 
                The Early Years

== 1010 ==  
Airline Dispatchers Federation 



2002 
 

 

 

 

 
ADF President David Smith with Congressman Oberstar in 2002. 

 

  

In 2002, Steve Caisse made a presentation to FAA Aviation Safety Inspectors – Dispatch during a joint meeting at Southwest Airlines in Dallas. 
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ADF Delegates from early 2002 
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EmployerName First Name Last Nam• EmployerName First Name Last Name EmployerName First Name Last NamE 
Air Tran James Tabor Great Lakes Aviation John Henne lly United Airlines Jeffrey Crank 

Air Wisconsin Air lines Larry Gauerke GTE Air stanley Kotzur United Airlines Dennis Ahearn 

Airborne Express Thomas Koole Heartland Ai rlines Tom Truby UPS Maree Carlozzi 

Alaska Airlines Betty Bo llert Horizon Airl ines Winona Corbin UPS Charles Vanderhoof 

All Nippon Airways Katsuyoshi Jin Japan Air Timur Evren UPS Gordon Higginbotha1 

Aloha Island Air Travis Wil liams Japan Airlines Joseph Gutierrez us Air Ways Don !Wright 

America West Airlines Patrick Monahan Operations US Air Ways Ted Christ ie 

Ame rica West Airl ines RJ Johnson Jet Aviation Anita Geiger USA 3000 Airl ines Jeffrey Hadhazy 

American Ai rl ines John Plowman Lacsa Ai rl ines Luis F. Ardon USA Jet Airl ines Dave Unseth 

American Trans Air John Votapek Lauda Air S. p.A Mauro Mossa World Airways Peter Clough 

Ansett International Michael Griffiths Mesa Airl ines, Inc. John DiPaolo 

ASA Victor Scott Stacy Mesa Airlines, Inc. Sarah Graves 

Mesaba Airl ines Chris Dahn 

Atlantic Coast Ai rl ines Saskia Andriul li Mesaba Aviation Christopher Dahn 

Atlantic Coast Ai rl ines David Boaz Miami Air Jean Mamert 

Atlantic Southeast Wi lliam Byrer Midwest Express John Tahmazian 
Ai rl ines Airlines 

Atlas Air Ron Barber Northwest Ai rlines Darryl Oberg 

Britannia Airways Rudy Pack Pacific Aviation Kenneth Drake 

Canadian Airlines Bill McCauley Corporation 

Casino Ai rlines Kenneth Gardner Pacif ic Island Aviation , Jeffrey Maltzman 
Inc. 

ChampionAir Greg Parent Pentastar/Automotive Craig Curtis 

Colgan Air / US David Rose 
Air Charter 

Ai rways Express Premier Ai rcraft Darrel l Jensen 

Colgan Airways John Mead 
Management 

Comair Ai rl ines Julian Dodge 
PSA Georgios Koukoulas 

CommutAir Kenneth Sturgeon PSA Dennis Zimmerman 

Continental Express Shawn Haney PSA Ai rl ines Brian Pruett 

Continental Brian Peterson Raytheon Aerospace Gloria Beery 

Continental Raytheon Travel Air Robert Johnson 
Micronesia Roya l Netherlands Wi llem Oskam 
OHL Airways Juan Munoz Ryan International Judith Beddow 
Dispatch/China United Wei Wei Ai rlines 
Airlines/ Foshan Skyway Airlines Al Gabor 
Branch Skyway Airl ines Ken Paul 
Enkor Ai rlines Ltd Syed Zahid Kader SkyWest Airl ines Jim Cloud 
Express Airl ines I/ NW Wi lliam Hammond Southwest Ai rlines !Travis Kise r 
Ai rli nk 

FAA FSDO Karen Monteith 
Sun Country Steve Dykhuizen 

rrrans States Ai rlines John Cox 
Federal Express Laurie Errasti 

rrrans World Ai rlines 
First Union Don Lawrence 

Corry Schafer 

Corporation rrransport Canada James King 

Freedom Ai r Alfred Dil ks rrurkish Airlines Joe Sanchez 

Great Lakes Aviation Edwin Heying United Airlines Dennis Hext 
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NEWSLETTERS 

MEETING MINUTES 

PRESS RELEASES 

 

 

CLASSIC QUOTE 

“Dispatch! Isn't that the difference?  

Part 121 has it... Why don't we require 

Dispatchers for (other operations)? 

 Norman Y. Mineta,  

United States Secretary of Transportation” 

ADF received strong support from the office of Norm 
Mineta during his time as Secretary of Transportation 
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Minutes of the Regular Quarterly Meeting of the Airline Dispatchers Federation, 
Held February 24/25, Oklahoma City, Oklahoma USA 

Meeting was called to order by Dave Smith, President, Airline Dispatchers Federation at 9: 1 0am. 
Introductions were made of all present. Dave also reminded all there was a sign up sheet for tomorrow's 
visit to the FAA facility and further instructions reference the visit will be given later. 

Dave gave updates on work in progress on insurance, non profit status, plus all of the meetings that 
ADF is trying to attend, very difficult since we are an all volunteer organization. ADF has limited resources, 
but long term involved with the Boeing meetings, short term with CDM, noting that Bill Lieber, former 
President of ADF is the current co-chair of CDM. On a global level, ADF is a "Mom and Pop group, and 
we need increased participation from our membership ifwe are to continue to move forward. With a current 
membership of 1361, we are moving from a small to a medium size group. Dave stressed that we need 
greater communication within ADF, assessing that it is now poor. 

Brad Irwin discussed ideas to engage the membership , noting that it is difficult to engage the 
dispatchers at the regional carriers. Brad noted that with his duties as Web Master, there was a need to off 
load some work, and that Regina Mateo, Ben Shermer and Dan Stallworth would be attending meetings. 
Brad also reported that Lorraine Sandusky was working with PTFM. Preemptive Traffic Flow Management 
and she was attending as a representative of COA but also wore the ADF hat. 

Mike Timpe brought us up to date about taxes for year 2001 , continued exploration of our quest 
for non profit status. It is his recommendation that ADF incorporate and apply for non profit status. Also 
discussed insurance and cost to insure against liability would be about $3000 a year, but it is suggested that 
we all review our personal liability. Discussion on how we got to this point and how Emon has influenced 
everyone' s view on liability. No objections were voiced to spending what ADF needed. 

Amar Murthy discussed that status of the Mike Nadon Trust Fund and anyone interesting in 
contributing could contact him for further details. 

Frances Queenan asked for, motion made and seconded, Minutes of the October 2001 Washington 
meeting were accepted. Brought group up to date on progress, or lack of it.. on revising the ADF video. It 

was decided to form a Video working group, look for possible corporate sponsorship. 
Rhonda Smith discussed membership and the new membership packets, also looking how to run a 

credit card for membership and renewal fees. Rhonda also discussed the problems of keeping the 
membership data base up to date and asked for lists of all the group membership names. Also discussed 
membership form on the web, what percentage of the dues goes to IF ALDA, how we go about logging our 
accomplishments, which is required by the bylaws. Members want to know what their dues are paying for, 
what we did for them. Need development of tools to report to the membership. 

Also, noted the big down time on receipt versus processing checks, getting them from Washington 
and credited. Rhonda asked for and got a private telephone line, so the 800 number does not ring on her 
home phone. Michelle Duquette offered to look at the Web problems we are having , also the problem we 
are having maintaining membership, and how that relates to our E Commerce and will report back to the 
group. We now have a contract with E Central for one year . And many thanks to Amar Murthy and BLR 
as they continue to sponsor our web site. 

Freddie Pearsall noted we now have 283 individual members at the $40.00 level and we need to 
continue to look at ways to expand the membership, especially to include the regional ' s. It was decided to 
create the position of Director, Regional Carriers and we will post a "Help Wanted Ad" on the ADF site. 
Also noted that ADF needs to be careful who we send to meetings, if there are volunteers, they need to be 
briefed by the various Board members or Directors on the issues so we don't send folks to meeting cold. 

Also, listing of carriers who have group memberships are DAL, UAL, AAL, NWA, COA, 
Alaska, Sun Country and Mesaba. 

Frank Hashek reported on how the layoffs of dispatchers went post 9/11. 13 1/2 percent laid off, 
or 167 furloughed, 21 retired and some accepted leaves of absence. It appears the majors are coming back, 
but the regionals over all faired better. 

Brian Schultz reported that HR295 l , proposed legislation to keep dispatchers out of the cockpit 
give us quite a scare but were able to speak to Congressman Oberstarr and it is no longer a provision of the 
legislation. additionally, SWA currently does not allow dispatchers on the jumpseat, but hopes a redesigned 
ID card, perhaps an enhanced IATA card will make easier identification of an OAL dispatcher. UPS 
currently allowing anyone to ride, but not FedEx in order to increase security, not to just keep dispatchers 
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out of the cockpit. Looks like dispatcher jumpseats will be driven by ALPA, but we all need to stay 
involved with what our own airline is doing with this matter. It was also noted that the FAA is going to be 
publishing lists of dispatch certificate holders under the freedom of information act, including their 
certificate number and addresses. But you can go to the FAA web site, and request suppression of your 
address and you can also change your certificate number which for many ofus is our social security number 
to a random number, also at the FAA site. All present were urged to please take this item back to your 
fellow dispatchers. 

Joe Cook reported that he had attended CDM meeting, and that it was a little "c", not a big "C" 
and it was suggested that we might have a discussion board someplace on our web site as to gather the 
opinions of the members. Regional carriers are also involved, plus there are Ops. Specs issues here. Noted 
that the Fractionals have a dispatcher but they have no regulatory control. Operational Control and the 
erosion of the dispatcher's control is at the heart of many of the issues here, and that we as dispatchers need 
to present the rules of engagement to ATC rather than the other way round. Joe is considering making a 
policy statement to present to the group. Also, as to Craig Horton and his chat room, no ADF support will 
be offered. 

Intercept procedures, post 9/11 , are posted on the IF ALDA website as well as useful phone 
numbers. And classification of threats onboard start with a disruptive pax, with possible flight talk down, to 
a physically abusive pax, to a weapon or threat of a weapon on board , and finish with attempt to get into 
the cockpit. On the ground, the captain becomes the on scene commander. In the area of bio terrorism, 
dispatchers may be asked to work with the CDC depending on the nature of the issue. Establish A CARS 
traffic with flight if possible. And US dispatchers may be asked if there is HAZMAT on board if there is an 
issue with a flight in the international arena and we need to be prepared to provide that info. 

Tracie Benson working to clean up data base of sponsors and vendors, almost as daunting as 
cleaning up the membership data base. In reference to membership and dues, Article V needs to be 
amends, change proposed will be written up and presented in Toronto. Also, the Schedule of Dues and 
Fees to be amended to include a new level, Sponsorship of a Business Meeting, will be included in 
proposed Bylaw changes. Tracie also reported that all the arrangements for Toronto are taken care of and 
that the next symposium in Washington will be held at the Holiday Inn, they have bent over backwards to 
accommodate ADF. Tracie also noted that how to handle ADF participation at AAL remains an issue . 
Also, if we schedule future meetings on holidays, ADF will get a cheaper rate. Please see the ADF web site, 
dates for next meeting posted, dates for July, 2002 remain the same, but July, 2003 will the 12-14. 

Regina Mateo asked that folks please be generous with their supply of articles for the Newsletter. 
Jerry Elder reported that items for the E New were also slim. He is also still working with Embry Riddle on 
the dispatcher stress survey and was wondering if there was a way to get it published on the web site. Mike 
Harkin noted that academic research is trusted and it justifies our participation, not much work has been 
done on the human factors end of being a dispatcher. Also noted that Embry Riddle has ceased their 
licensing of dispatchers. 

Brad Irwin advised that NASA Langley is conducting a survey on weather products, and if they are 
going to sponsor a meeting, group opinion was we could answer their questions. Additionally, Ratheon is 
working on a dispatcher weather avoidance tool. 

Jim Jansen reported on the NBAA conference. Also that the NWS wanted to know what was 
possible to get rid of, text of observations and forecasts was too manpower critical and wanted to go to a 
graphic presentation. Discussion about the CCFP and it's value as a tool. Jim also briefed on the University 
of North Dakota Aerospace/ Aviation Conference scheduled for April 18/19 and did ADF wish to man a 
booth, cost $1500 and motion to pay for booth and attend was proposed and passed. 

Norm Joseph memo about ARAC updates and Norm ' s letter to Jane Garvey reference FAR 
121. 465 discussed, when discussed unofficially with the FAA, we were advised to write a letter. 

Fractionals no longer have as much steam since 9/11 and Fred Pearsall reported that UAL 's Avatar 
has had no money put into it. 

Jim Ford, President ofIF ALDA, spoke about items they are active in, specifically I CAO Annex 6 
revision, please see the IF ALDA homepage. Also the IATA International Safety Audit, and the F AA/JAA ( 
which will be replaced by EASA) harmonization. Jim also reported that Toronto should be a really good 
show and urged all to attend and will see if anything can be done about getting IATA international crew 
cards for dispatchers so cockpit eligibility might be more standardized. 

There will be a Spring 2003 ASH event conference in DCA, Spring 2002 was held in ANC. This 
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this the project of Len Salinas, UAL member. 
For the year 2002, SWA has opted out of a group membership to ADF, and will instead do 

individual memberships. 
Dave Smith covered some of our big financial issues, incorporation, insurance, foundation and 

copy right issues. Ben Shermer will help Mike Timpe with the non profit issue. It was moved and seconded 
to allow Dave and Mike to go ahead with these items. 

It was moved and seconded that ADF adopt a non discrimination statement, will be drafted and 
available for vote in Toronto in May, 2002. It was moved and seconded to officially adjourn the business 
meeting, which was followed by a presentation by John Moffett of the Boeing Air Traffic Management 
group. 
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"Keeping the Dispatch Profession Informed" 

Dispatchers Worldwide 2002 Summit 

This year's Annual Jnternational 
Summit will be hosted by JF ALDA, 
EUF ALDA, and ADF May 6'h -9'h 

in the beautiful city of Toronto 
Canada. The business meetings for 
ADF, and Eufalda, will be held in 
the late afternoon with the Vendors 
Welcome Reception in the evening 
of the 6th • 

May 7th the first part of the day 
will be the JFALDA general meet
ing, while afterwards the delegate 
and guest tour will make your trip 
to Toronto complete: a visit to the 
most beautiful of the world's won
ders! A licensed guide will provide 
a commentary en route to Niagara 
Falls regarding the famous Queen 
Elizabeth Way, Ford Motor Com
pany and, of course the Niagara 
fruit belt. The bus will stop in Niag
ara-on-the-lake, one of the oldest 
settlements in Ontario, famous for 
the War of 1812 between Canada 
and the U.S. The town has been 
beautifully restored to depict its 
heritage. En route, the tour follows 
the Niagara River, and passes by 
the Whirlpool Rapids, and the his
toric sites of the Brock Monument 
and Laura Secord House. Once in 
the Niagara area, a detailed tour 
will begin, outlining the historical 
c_ultural, and geographical high- ' 
lights of the region. At Niagara 
Falls guests will be able to stand at 

the very edge of the spectacular Falls, 
and watch as they are lit in a spectrum 
of spectacular colors! Jf weather per
mits, on the Maid of the Mist boat they 
will feel the spray and see the Falls 
from the whirlpool rapids below. After
wards, guests may browse through the 
gift shops, enjoy dinner on their own at 
one of the many local restaurants, or 
just simply enjoy the view. 

May 81h will be a full day of meetings, 
including an awards luncheon. To wit
ness the splendor of the city skyline, the 
evening delegate and guest tour will be 
a boat cruise of the island lagoons. The 
Northern Spirit has three decks , an on
board DJ, and a buffet dinner. Music 
will be played during dinner while 
guests enjoy the beautiful sunset and 
then aft«;.r dinner the dancing will begin. 
May 91 -A tour to the Bombardier fac

tory is scheduled, the manufacturer of 
the RJ and other aircraft, as well as 
ATV's and watercraft. 
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Dear ADF Board 
SUMMARY: RAA hosted a meeting last Thursday 
of the members, airframe OEM's and FAA repre
sentatives from certification and flight standards. 
The meeting was intended to 11jumpstart11 the proc
ess of converting the "Phase I" cockpit door modifi
cations into the final configuration among the RAA 
members. Among the more significant issues to be 
discussed were: 

FAR 12 l.587(a) Rule requiring cockpit door closed 
and locked at all times when aircraft is being oper
ated. 

The FAA reiterated their position that they are not 
receptive to allowing Emb-120 operators to leave 
the door open when observers are onboard. They 
favor that the affected airlines petition the FAA to 
receive a new or amend current exemptions for IOE 
observations to increase the percentage of the in
spections are conducted by qualified staff of the 
petitioner from 50% to 100%. They suggested that 
dispatcher observations on an Emb-120 should be 
conducted in a simulator as an interim procedure. 

Dispatcher SIM rides? They're kidding right? 

Response 
Just to make sure everyone is all on the same page, 
I will provide some amplifying information about 
the controversy surrounding the EMB-120. 

At a recent meeting of the FAA/Industry Opera
tions Specifications Working Group I ran into Mr. 
Bob Bruce. He is the Principal Operations Inspec
tor at ASA. (Some of you may remember the name, 
he was the POI at Valujet.) Bob related to me that 
the new cockpit door regulations present a lot of 
problems on the EMB-120. Due to the design of 
the airplane, the jumpseat is actually in the door 
opening, ie., there is no way to close the door with 
someone on the jumpseat, let alone lock it or install 
all the new strengthening hardware. Moving the 
bulkhead is not an easy option due to the fact it is 
an integral part of the aircraft structure. There is no 
easy fix for this problem. Bob related to me where 
the FAA had a meeting in DC and advised FAA 

The ADF News-VOLUME 12 ISSUE 1 

Inspectors perform surveillance (route checks, etc.) 
that they should sit in the first row of coach, with 
the cockpit door open, and that way they could at 
least listen to what the pilots were doing(!) 

A Dispatcher may legally perform his observation 
in a simulator, in fact, I believe this may provide a 
better opportunity to observe abnormal procedures. 
I intend to do this at least once in my career. I 
doubt that there are very many airlines that operate 
EMB-120 only, meaning a Dispatcher should be 
able to perform his annual observation on one of 
the other aircraft in the fleet. At those airlines who 
ONLY operate EMB-120, the FAA could conceiva
bly require Dispatchers to perform their annual ob
servations in the simulator until the problem is fig
ured out. As far as jumpseating for pleasure or 
commuting, we Dispatchers are in the same posi
tion as pilots, controllers, and FAA inspectors with 
regard to EMB-120, which is to say, we are caught 
up by the aircraft design problem and our privileges 
may be hard to maintain in the current environ
ment. 

I Hope this ties some of the debate together for 
those who were unaware of this issue, and illus
trates that we Dispatchers are not being excluded or 
singled out. 

Joe Cook 
ADF Vice President of Operations 

G R 0 u p 

ADF thanks BLR Group for their continued sup
port ,website server assistance, and bandwidth. 

https://dispatcher.org/
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e ADF News-VOLUME ISSUE 

ADF Responds to Aviation Daily Article on September 11th Events 
The following letter was submitted to the editor of Aviation Daily 

There has been a lot of media coverage given to the 
men and women of the Federal Aviation Admini
stration's air traffic control community regarding 
their efforts on September I I th , 200 I. The mem
bers of the Airline Dispatchers Federation agree 
that these fine employees deserve a lot of credit for 
the safe handling of the shutdown of the National 
Airspace System on that terrible day. 

However, with regard to commercial aviation, no 
mention has been made of the contribution of the 
certificated aircraft dispatchers in this county who 
handled a full blown emergency with calm effi
ciency. The performance limitations of the hun
dreds of airline-operated aircraft on that morning 
provided terrific challenges to these men and 
women, the individuals charged with the responsi
bility to initiate, conduct and TERMINATE those 
flights . It was a dispatcher who picked the airport 
for that B747 to land at, safely and legally. It was a 
dispatcher who convinced a pilot that airport B was 
a safer choice than airport A. It was a dispatcher 
who directed air traffic controllers with regard to 
airport selection. 1t was a dispatcher who arranged 
ground handling, customs and immigration, and 
began the process of arranging ground transporta
tion for diverted passengers. It was a dispatcher 
who negotiated with the Canadian government, the 
US military, local police departments, medical fa
cilities and dozens of other agencies, to ensure that 
the highest level of safety was provided to each and 
every one of those flights. 

Put yourself at the desk of an airline dispatcher on 
the morning on September I I th. Conflicting infor
mation, a television tuned to CNN, and, if you 
worked for American or United, disturbing reports 
concerning cold blooded murder committed on 
your flights , and the subsequent crashes. If you 
happened to be working one of more of the hi
jacked flights , you were relieved of all your other 
flights, until the crashes had been confirmed. 
Around you, your fellow dispatchers were desper-

ately communicating with hundreds of airborne 
flights, pinpointing locations, fuel on board, operat
ing limitations and attempting to select the safest, 
most suitable airport at which to land (not necessar
ily the closest airport) . Coworkers and passengers 
had been murdered, but you were expected to con
tinue to do your job and maintain the highest level 
of safety for your remaining flights. Once you 
managed to get those flights on the ground, the 
nightmare continued. Insufficient or inaccurate and 
conflicting information, undependable communica
tions and an overpowering sense of dread saw you 
through the rest of your shift. You held your breath 
until you could confirm the safe termination of 
each one of your flights, with all the passengers 
deplaned and the cargo removed. None of us knew 
if there was another potential hijacker on any of our 
flights. 

Since that day, airlines have furloughed dozens of 
dispatchers. Dozens more have had their job status 
reduced to assistant positions, at reduced pay and 
disrupted schedules. The ones who continue to 
work do so in a changed environment, where stress 
levels are even higher than they used to be. The 
hotel, catering, entertainment and other industries 
have suffered economically, with numerous busi
ness failures and thousands of people out of work. 
The airlines alone let go over 140,000 employees. 
But, in spite of the greatly reduced number of com
mercial flights in the NAS, no FAA air traffic con
trollers have been furloughed. In fact , there are ru
mors around that the air traffic controllers deserve a 
bonus for the work they did no September I I th. 

We work with air traffic controllers and air traffic 
managers day in and day out. They are competent 
and dedicated people who perform a task most of 
us would not wish to tackle, and would be incapa
ble of doing well , even if we tried. They performed 
admirably on September 11th. But they were not 
alone, they were not in charge (at least of commer-

(Contin 11ed on page 4) 
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(Continued f rom page 3) 

cial aviation flights) , and they have not participated 
in the fallout. Where are the stories about pilots 
and flight attendants and customer service agents 
who suddenly found themselves with a thousand 
confused and frightened passengers in airports that 
are used to handling 50 or I 00 at a time? Where 
are the stories about the good people in small towns 
in remote areas of Canada who opened their homes 
and their hearts to total strangers? Where are the 
stories about the people who were stunned momen
tarily by September 11th, and then immediately 
rolled up their sleeves and did their normal jobs 
abnormally well? 

We will be eternally grateful to our friends in Can
ada for providing safe harbor when the United 
States would not. We salute the air traffic control
lers in the USA and Canada who performed so 
well. But we are dismayed by the media's failure to 
report the rest of the story. 

Giles O'Keeffe, Aircraft Dispatcher; 
Director, A via ti on Security and Intelligence, Air
line Dispatchers Federation 

<P-BOEING 

Trajectory-based flight planning is a critical component 
of the Boeing Air Traffic Management concept. Data 
from on board the aircraft is used to create the trajecto
ries. Artwork courtesy of Boeing Air Traffic Manage
ment. 

Trajectory-based Airspace Operations 

The ADF ews-VOLUME 12 ISSUE 

ARAC Update 

The Aviation Rulemaking Advisory Committee 
(ARAC) Air Carrier Operations Issues Group met 
at FAA headquarters on October 25, 2001. 
The meeting was chaired by Bill Edmunds and 
Tom Toula was the designated FAA Official. 

The Extended Range Operations (ETOPS) Working 
Group provided a status report and requested a 
dead line extension until April, 2002. The fast track 
work plan had been essentially brought to a halt by 
the events of September 11 . Additionally, many of 
the subject matter experts have been assigned new 
or priority tasks relating to the recovery efforts of 
their employers. The extension was approved and 
the Issues Group established a schedule to review 
the final product draft following the November 
working group meeting. 

The Airplane Performance Working Group leader
ship had previously advised the Issues Group 
Chairman that the presentation they provided in 
May 2001 along with Working Group Report 18, 
provided in June 2001 constituted the final report 
of the working group. The Issues Group voted to 
forward the package to the FAA following a 14 day 
review period. The FAA will determine what, if 
any, action will result from the reports submitted by 
the working group. 

The next meeting of the Air Carrier Operations ls
sues Group is tentatively set for early spring pend
ing completion of the ETOPS tasking. 

Norm Joseph 

Airline Dispatchers Federation this month 
celebrates its twelfth anniversary, having 
been founded in April, 1990. 

http://www.dispatcher.org 
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The ADF ews-VOLUME 12 ISSUE 

Icing Detection and Forecast 

Kris Kimmons - Continental Airlines 

On November 14th I attended the AWTT meet
ing concerning the elevation of IIDA 
(Integrated Icing Diagnostic Algorithm) and IIFA 
(Forecast Algorithm) product from Experimental 
status to Guidance. (As an aside, IIDA was de
scribed in some detail by Tom Horne in the Jan. 
edition of AOPA Pilot.) 
IIDA could be more correctly labeled as 

an "Icing Summary Chart" since it represents 
icing conditions from the previous hour (see 
http://www.rap .ucar.edu/largedrop/integrated/ 
concept.txt for a full description). It has gained 
D4 status and will be available on the COM net 
in April, along with a change to the 8400.1 
specifying its availability for operational use by 
airlines. Also vendors will be free to offer the 
product. D4 means that it is an operational 
product that can be used by "skilled users"
which includes dispatchers. I have been ob
serving the product for the last several years 
and have found it nearly always accu-
rate. ACA, Air Wisconsin , Comair and Skywest 
have been using this product for the last sev
eral years in cooperation with NCAR and have 
reported a positive experience as well. At the 
meeting, Gloria Kulesa of the FAA cited a study 
that indicated up to $47M a year could be 
saved by the aviation community, a 17%-49% 
reduction in icing incidents yearly, 4-12 acci
dents, and 5-15 fatalities prevented 
with full access to IIDA. On a purely economic 
note for the airlines $3.6M could be saved by 
reducing weight restricted flights and avoid-
ing delayed or cancelled flights due to placards. 
There are several websites set up for those 

airlines, I think the United Express page is the 
most complete. 
http://www.rap.ucar.edu/iida/ice.html 
IIDA is also available on the ADDS page, but is 
somewhat limited in usefulness since it that ver
sion only goes to fl180. For airline use I sug
gested that fl250 would be a better top altitude 
since MEL restrictions for "no known or forecast 

icing" so often specify this altitude per FAR Pt. 
25. 
IIFA is a true forecast product. See: 
http://www.rap.ucar.edu/largedrop/iifa/ice.html 
Like IIDA it is a RUC based product but uses 
the RUC microphysics package to derive fore
casts in 3 hour increments out to 12 hours (the 
RUC updates every 3 hours) instead of the 
"real" inputs from ASOS, satellite, radar, etc., 
that IIDA uses. However it is not as mature as 
IIDA so it is still classified as D3 which trans
lates to experimental. As it is a forecast, its 
benefits from a dispatch standpoint are obvi
ous. I have been observing it for the last year 
and found it very accurate. It is expected to be
come D4 operational in May 2003. Personally 
I'm sold on it now. 
Unlike NCWF which was introduced earlier last 
year which is basically a radar product , IIDA/ 
IIFA represent the first of what I would call next 
generation weather depiction products. Next 
down the pike will be ITFA for turbulence which 
is expected to go D4 in November 2002. 
I have enclosed the minutes of the meeting and 
since I was the only one there with personal 
hands-on experience with the products I put my 
6 or so cents in. 
On a closing note: Now that these products are 
coming our way a concerted effort must be 
made at education concurrent with the introduc
tion of these very sophisticated products. The 
FAA says there will be some but experience 
with the CCFP points to a scenario where the 
same old misconceptions may well carry over 
and dilute their effectiveness. 
The National Weather Association has devel
oped some very good on line training segments 
that have been quite successful. See: 
htto://www.nwas.org/committees/avnwinterwx/ 
Winter index.htm 
I would recommend the same be done for each 
of these products. 
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New CDM Chair and Vice Chair 
Named 

Russell Gold - ATA 

Please join me in offering Congratulations to our 
new COM Chair and Vice Chair. Bill Leber from 
Northwest and Joe Bertapelle from American. Bill 
is a Chief Dispatcher working on Air Traffic Coor
dination issues, Joe is a Manager in American's 
System Operations Control Center where his focus 
is on Air Traffic Coordination. 

In order to cover the multitude of commitments the 
COM group has on the plate the group chose to de
velop a two chair approach for future COM in
volvement. 

We also need to offer a welcome for our two new 
Airline COM representatives, Tim Matuszewski 
from United, John Tallmadge from Delta, and 
Mike Mcafee from FedEx. 

The coming year will be pivotal for the entire Free 
Flight effort. I am looking forward to working with 
all our COM representatives in bringing the Col
laborative Decision Making initiative to the next 
level. 

The Rolls-Royce RB-211 turbojet engine is a very 
common fitrnent to many modem airliners, such as 
the 747, 767, 757, DC-10, MD-I I, etc. The desig
nation 'RB' is obtained from 'Rolls Bamoldswick', 
which refers to the Rolls-Royce centre in north
west Yorkshire where the engine was developed. 

Volcanic Ash Workshop 
The "Volcanic Ash Workshop- Operational Impli

cations of Airborne Volcanic Ash" has been de
layed until sometime in mid May 2002. This is in 
light of the Air Carriers unable to participate due to 
economic cutbacks. All former participants will be 
contacted in the Spring of 2002 to notify them of 
the new dates and location if it would change from 
Anchorage, Alaska. 

PRESTON Avioti:~ 
SOLUTl9NS __}) 

Managing To

PRESTON AJ,r,,,m:) PRESTON AJ._:,, 
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For more information contact: 
Kevin Murray-Business Development Manager 

3901 Roswell Rd., STE 207 Marietta, GA 30350 
USA 

Phone: (770) 579-1591 Fax: (770) 579-1598 
Email: info@preston.net 

Flight View® 

accurate and reliable flight tracking 

JBU39 
JFK FLL 
365 070T 
T/A320/W 
14:42 17:25 

"The customer response from RLM Software is very 
strong. It 's the way customer service should be - our 
flight following system is an integral component of our 
system operations, so we needed a product and a com
pany that we could rely on." 

Tom Amato, Dir. Flight Dispatch, 
JetBlue Airways 

For information and a free demo ofFlightView, contact 
us at: 
RLM Software,Inc 

617-787-4200 

bodonnell@rlmsoftwarc.com 

www.flightview.com. 
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Operations Specifications Update 
Joseph R. Cook 

Vice President - Operations 

The quarterly meeting of the Operations Specifica
tions Working Group (OSWG) was held in Atlanta 
on January 22-23, 2002. This is an ATA sanc
tioned group which is co-chaired by one FAA and 
one Industry representative. Items of issue to Dis
patchers are enumerated below. 

Technology rollout continues on several fronts: lat
eral/vertical navigation and communications being 
primary focus points at this time. 

Reduced Vertical Separation Minimums 
(RVSM) - RVSM implementation began in the 
West Atlantic Route System (WATRS) on Novem
ber I, 2001. The UK and Germany are beginning 
to implement transitional RVSM early on a non
exclusionary basis in what they refer to as "tactical 
implementation." European RVSM was imple
mented on January 24, 2002, with the exception of 
Armenia and Azerbijan. Russia will not be partici
pating at this time. RVSM geographic areas will 
continue to expand and applicable altitudes for ar
eas already implemented will also continue to ex
pand, including domestically. 

Flight Standards Handbook Guidance for Air 
Transportation "HBAT" 01-08 "Controller-Pilot 
Data Link Communications (CPDLC); OpSpec 
A056" was released on August 21, 2001. Accord
ing to the HBAT "The first implementation of 
CPDLC in U.S. airspace is planned for June 2002 
in Miami en route air traffic control center airspace. 
Follow-on applications of CPD LC are planned for 
2003 in additional U.S. en route airspace. It should 
be emphasized that although data link messages 
with ATS may be used in lieu of voice, there is still 
a requirement for the aircraft to be equipped with 
operating VHF voice and, when required, HF voice 
radios along the entire route of flight." 

Operations Specifications Paragraph B055 - Polar 
Operations. Draft HBAT provides guidance and 
information to all principal operations inspectors 

(POI) for the approval to conduct north polar op
erations serving routes from the United States to 
China and other locations. This guidance applies to 
all certificate holders and operators conducting air
plane operations under Title 14 of the Code of Fed
eral Regulations (14 CFR) parts 121 and 125, and 
contains the process and requirements used to vali
date the air carrier ' s preparedness for polar flight 
authorization in the north polar area. It identifies 
the equipment and airplane configuration require
ments, training requirements, validation tests, and a 
passenger recovery plan. A new operations specifi
cations (OpSpec) A002 will be released with the 
definition for Polar Area North. Operators are re
quired to gain specific Federal Aviation Admini
stration (FAA) approval to conduct north polar op
erations. This north polar operations approval is in 
addition to FAA approval for flight in the area of 
magnetic unreliability (AMU). 

Operations Specifications Paragraphs C0S9 and 
C060 (Category II and III approaches). Various 
discussions are occurring concerning removing re
quirement for sequenced flashing lights for US op
erations from C059. Discussion about FAA draft 
order 8400.13 concerning approval of Cat II to fa
cilities not standard equipped for the lower mini
mum. The FAA is considering wording changes to 
C060 (CAT III) to clarify the intend of their guid
ance, no policy change. 

A pre-meeting was held with Jeppesen and Industry 
(not FAA). At this meeting it was apparently con
cluded that Jeppesen erred in publishing 500 RVR 
takeoff pages for airports without Surface Move
ment Guidance Control Systems (SMGCS) plans. 
Jeppesen will now apparently amend those pages 
back to 600 RVR. 

A draft Advisory Circular (AC) and draft HBAT 
has been written concerning FAA approval of 

(Continued 011 page 9) 
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Space weather affects aviation too 

by Paul Lowe 

While the term space weather may at first 
invoke visions of Capt. Kirk and his starship Enter
prise encountering ion storms, it is in reality some
thing which affects radio communications, satellite 
transmissions and signals intelligence. And because 
HF radio is particularly susceptible, it often forces 
airlines and any other aircraft operating on polar 
routes to switch to different tracks, and sometimes 
make unscheduled fuel stops. 

At a recent half-day conference on "Space 
Weather and Aircraft Communications" at the Air 
Transport Association (ATA) in Washington, Joe 
Kunches, chief of space weather operations at the 
National Oceanic and Atmospheric Administration 
(NOAA) Space Environment Center (SEC) in 
Boulder, Colo., explained that space weather refers 
to changes in the space environment near Earth. 

Through its Space Weather Now Web site, 
the SEC maintains real-time reporting on geomag
netic storms, solar radiation storms and radio black
outs. The SEC has developed numbered scales to 
inform the general public of the current and future 
space weather conditions and their possible effects 
on people and systems. 

All three can affect HF radio propagation. 
Depending on severity, geomagnetic storms can 
knock out HF in many areas for one or two days, 
satellite navigation may be degraded for days and 
low-frequency radio can be out for hours. It can 
also affect power systems and spacecraft opera
tions. 

Solar radiation storms can cause high radia
tion exposure to passengers and crew in jets at high 
latitudes, with dosages equal to approximately 100 
chest X-rays possible. 

Extreme radio blackout can cause complete 
HF radio blackout on the entire sunlit side of Earth 
lasting for a numbers of hours, resulting in no HF 
radio contact with mariners and en route aviators in 
this sector. Low-frequency navigation signals used 
by maritime and general aviation systems (loran-C) 
experience outages on the sunlit side of Earth for 

many hours, causing loss in positioning. Further, 
there can be increased satellite navigation errors in 
positioning for several hours on the sunlit side of 
Earth, which may spread into the night side. 

Jeff Zimmerman, a forecast techniques me
teorologist with Northwest Airlines, said that the 
recent session in Washington had been planned for 
November, but the events of September 11 caused 
it to be delayed. He said airlines are using polar 
routes "a lot Jess" than before the attacks. 

The sun goes through cycles of high and 
low activity that repeat about every 11 years, and 
2001 was considered the peak of the current cycle. 
Although the next solar maximum won' t occur for 
about another 11 years, Zimmerman reminded the 
group that "it is still an issue for us." 

NOAA, through its SEC, and the Air Force 
jointly operate the Space Weather Operations 
(SWO) branch. It is the national and world warning 
center for disturbances that can affect people and 
equipment working in space, and provides forecasts 
and warnings of solar and geomagnetic activity to 
users in government, industry and the private sec
tor. 

According to NOAA, the SWO continu
ously monitors, analyzes and forecasts the environ
ment between the sun and Earth. The SEC receives 
solar and geophysical data in real time from a large 
number of ground-based observatories and satellite 
sensors around the world. SWO forecasters use 
these data to predict solar and geomagnetic activity 
and issue worldwide alerts of extreme events. 

Three U.S. airlines are using the four polar 
routes because they reduce flying time by up to two 
hours, which in tum provides for increases in pay
load and/or reserve fuel capability, said Gene Cam
eron, manager of international dispatch and flight 
operations for United Airlines. 

As longer-legged airliners become avail
able, they will open the possibility of new services 
to Asia. 

But airlines must be aware of solar activity, 
(Continued 0 11 page 9) 
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Internet Weather: "Internet Communications of 
Aviation Weather and NOT AMS" and HBAT 
01 WHR "Revisions to weather guidance in 8400. 10 
and Ops Spec A0l0." Essentially, the FAA is go
ing to certify certain websites (as directed by 
NOAA) as being capable of providing weather in
formation. The AC "addresses data quality only to 
the extent of considering QICP (Qualified Internet 
Communications Provider) security practices from 
unauthorized modification and encouraging the 
identifications of the operational or experimental 
status ofQICP products." The draft HBAT is 25 
pages of current and draft 8400.10 guidance on 
aviation weather products, along with a sample 
paragraph AO l 0 . 

The next meeting of the OSWG is scheduled to be 
held at the Air Transport Association in Washing
ton, D.C., on April 16-17, 2002 .. 

(Advertisement) 
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and they cannot plan a polar operation if a level-4 
solar radiation storm ( classified as "severe" on a 
five-tier scale) is active or expected. A storm of 
that level elevates radiation exposure to passengers 
and crew at high latitudes; further, there is blackout 
of HF radio communications through the polar re
gions and for several days there is an increased 
likelihood of navigation errors. 

Cameron said that a level-3 solar storm 
(strong) will allow polar operations at Flight Level 
280 or 310. Passengers and crew may receive low
level radiation exposure there (approximately equal 
to one X-ray). HF radio is degraded through the 
polar regions and navigation position errors are 
likely. 

Jay Bjornstad, international chief dispatcher 
for Northwest Airlines, said that flight planning for 
a Detroit-Beijing trip that departs at 2030Z begins 
at l200Z and is complete by 1700Z. Available 
routes are either polar or Russian Far East routes, 
but the use of polar routes requires "considerable 
coordination" with Russian and Chinese ATC au
thorities. 

Dispatchers must plan to avoid turbulence/ 
hazardous weather, provide the best fuel burn/ 
shortest en route time, keep the fuel above the 
freeze point and comply with ATC rules and No
tams, all the while ensuring continuous communi
cations with ATC and dispatch. 

Bjornstad said that space weather Web sites 
are checked, and if problems are detected before 
departure, the Russian Far East Route is selected. If 
a problem occurs before reaching the polar area, 
the flight is rerouted, which likely results in an un
planned fuel stop that adds hours to the trip. If the 
problem occurs after the aircraft has entered the 
area, the flight continues. 

Arinc, which provides HF messaging from 
ground stations, said that increased solar activity 
causes its operators communications problems. 
Since there is a language difficulty inherent in in
ternational communications, any noise or signal 
degradation exacerbates the problem. 



 
   2002 

 

 
 
                The Early Years

== 1026 ==  
Airline Dispatchers Federation 

----------
ADF is Looking for Volunteers 

Would you like to get more involved, but 
don't know how you can help? The Airline 
Dispatchers Federation is looking for par
ticipation and assistance from it's members. 
For more information click on the Volunteer 
link from the ADF Web site. 

Helpful Links to Security Issues ... 

-CIVIL A VIA TI ON SECRITY http://cas.faa.gov/ 
-FIRST GOV: ww.firstgov.gov/ 
-CDC: www.cdc.gov/ 
-FBI: http://www.fbi.gov/ 
-List of Secure airports 
www .faa.gov/ats/ata/airport _cert/airport_ cert.html 

New ADF Address 

The AIRLINE DISPATCHERS FEDERATION 
2020 Pennsylvania Ave NW #821 
Washington, DC 20006 

The ADF Video 
"Night Approach to JFK", 

A behind-the-scenes view of a 
day in the life of "the invisible 
airmen" who are FAA licensed 
as aircraft dispatchers .. 

ONLY $10.00 plus $3.00 s/h .. 
Order online or call 
800-OPN-CNTL. 
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The CIWS Web Site 
is Online! 

If you use 
ITWS, then 
you will love 
CIWS. 

Now ready for your 
use and evaluation. 
The GIF/HTML 
version of the 
CIWS web site is 
now available as 
well as the existing 
Java Version. 
Visit 
http://ciwswww.wx.lI .mit.edu:8080/index.html. 
Your user name and password are identical to the 
ones created under the ITWS WEB Site 
(http://www.wx .ll .mit.edu/ itws). 

New ADF Golf Shirts 
are in! Purchase at the 

ADF Store at 
www .dispatcher.org 

Or contact 
fpearsall@dispatcher.org 

https://dispatcher.org/
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Letter from the President 

Hello to all my fellow ADF members. Thanks 
for being a member and being a part of this 
important work that we are doing to foster 
safety and the merits of operational control. 

Let me tell you about myself. I have seen 5 
carriers now, from cargo to passenger opera
tions, and from prop feeders to regionals to 
nationals to flag carriers. I certainly don't think 
that I know everything. (The more you know, 
the more you know that you don't know.) I do 
know that I have been a dispatcher in a num
ber of different organizations and operations. I 
think that I bring a fairly unique perspective 
and experience to this position. 

Now let me bring you up to date on some 
events that have occurred before and after my 
election at the ADF Symposium last October. 
The most obvious events were those of 11 
September, 2001, and the anthrax threats that 
occurred in the months following . Those two 
threats have obviously changed everything we 
do on a daily basis, threatening the survival of 
all of the airlines, while also disrupting the live
lihoods of thousands of persons. Only recently 
have some of those furloughed been receiving 
recalls. Others may never be able to return to 
their chosen occupations. 

ADF's response has been to directly engage 
the various law enforcement agencies, as well 
as the CDC. Mr. Giles O'Keeffe graciously ac
cepted the appointment to Director position 
(Aviation Security and Intelligence) which you 
have certainly seen on the web site by now. 
As such, he has been actively and forcefully 
pressing for the swift, accurate diagnosis of 
'white powder' incidents, as well as the myriad 
security issues that have followed the hijacking 
events last September. 

On a different note, we have also undertaken 
some long term strategic changes which, while 
fairly costly and lengthy, will allow ADF to 

move into the 21 st century. First, we are finally 
able to pursue nonprofit incorporation, some
thing that has been cost-prohibitive in the past. 
Thanks to the fine fiduciary efforts of Giles, our 
past President, Mike Timpe, our Treasurer, 
and Tracie Benson, our Director of Corpo
rate/Industry Alliances, we can afford this big 
ticket item. This move puts ADF into the same 
position as the other groups in our arena, giv
ing us tax advantaged status while solidifying 
legal protection for the organization. Addition
ally, the ADF is in the process of establishing a 
foundation, which will give ADF the ability to 
press projects and research in the direction 
that most benefits positive operational control. 

In the meantime, we are continuing the activi
ties that you would normally expect. ADF vol
unteers are attending ARAC meetings, COM 
meetings, and jumpseat discussions. We con
tinue to attempt to improve and increase ac
cess to carrier jumpseats, in compliance with 
interline agreements. Through IFALDA, we 
continue to pursue the possibility of IATA inter
national personnel ID cards, which will hope
fully speed our progress through the security 
areas. We have a new Jumpseat Issues coor
dinator, who is charged with providing updates 
on the status of any regulatory actions and im
proving those positions when able. We are 
also pursuing the positive identification of call
ers to government facilities to facilitate quick 
and accurate communications. 

As I write this, a new 'Director of Regional Op
erations' set of interviews is about to begin. 
Many of you know that this is actually a reacti
vation of a prior position. This person will be 
charged with coordinating any issues through 
ADF that may not have had equal and proper 
representation by or for those operators that 
fall outside of the "Big 5". Having come from a 
mixed 121/135 turboprop operation myself, I 
know the feeling that the "big guys" don't have 
any idea what everyone else is doing. Nothing 
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RTCA Update 
Free Flight Steering Committee: The Committee 
met December 5th, retired 11 members and added 
19 new members, some of whom replaced existing 
members. Charlie Keegan publicly announced the 
December 19th NAS OEP meeting and the Steering 
Committee accepted the Select Committee's recom
mendations to: 

* Implement the User Request Evaluation Tool / 
Conflict Probe in '03 - '05 at all 20 Centers, 
* Encourage all concerned to make an ADS-B link 
decision before March '02, and to 
* Include security as an integral part ofNAS mod
ernization initiatives. 

The Steering Committee agreed that its 
April '02 meeting should focus on implementation 
recommendations based on the then current OEP. 

Today the FAA is delivering a draft of the 
OEP, version 4.0, to all Steering Committee mem
bers for their use in preparation for the December 
19th meeting. 

The Policy Board's January 11th actions will 
complement other ongoing OEP implementation 
initiatives. 

Program Management Committee: The Program 
Management Committee met November 28th and 
took several actions. The Committee: 

* Approved changes to Minimum Operational Per
formance Standards for Geosynchronous Orbit 
Aeronautical Mobile Satellite Services (AMSS) Avi
onics and Minimum Operational Performance Stan
dards for Avionics Supporting Next Generation Sat
ellite Systems to reflect current !CAO Standards and 
Recommended Practices. 

• Approved changes to Minimum Operational 
Performance Standards for Global Positioning 
System I Wide Area Augmentation System Air
borne Equipment, GNSS Based Precision Ap
proach Local Area Augmentation System 
(LAAS) - Signal-in-Space Interface Control 
Document and Minimum Operational Perform
ance Standards for GPS Local Area Augmenta-

tion System Airborne Equipment. There has 
been considerable FAA and community inter
est in promptly completing all three of these 
documents to facilitate the earliest possible 
operational implementation of WAAS- and 

(Con1i,111ed on page I J) 
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LAAS-based navigation, Operational Perform
ance Standard and an ADS-8. 

* Agreed not to proceed with efforts to display 
ADS-8 information on the TCAS display. This 
decision reflected community comments on the 
initiative and F AA's decision to withdraw their 
original request based on those comments. The 
RTCA TCAS and ADS-B committees will con
tinue to coordinate their respective activi
ties.link decision before March '02. 

* Revised the Terms of Reference for the RTCA 
NEXCOM Special Committee, per FAA re
quest, to include two new deliverables -- NEX
COM National Airspace System Safety and Per
formance Requirements, which is due in Octo
ber '02; -- NEXCOM National Airspace System 
Requirements, which is due in January '03. 

* Underscored the need for near term comple
tion of the Universal Access Terminal (UAT) 
Minimum* Requested clarification of the re
quest for a new Modular Avionics Special Com
mittee. After querying the community, the re
quest appears to be focused on developing rec
ommendations for certifying modular avionics. 

* Discussed the "fast track" initiative, taken in 
response to an FAA request, for recommended 
anti-hijack modifications to transponders. On 
October 28, 2001 FAA asked for an expedited 
initiative. Rockwell Collins provided the 
needed leadership, the community immediately 
committed the needed resources and we expect 
the revision to be ready for approval late this 
month. 

VHF Data Link (SC-172): The committee ex
pects to have the VOL 2 Minimum Operational 
Performance Standards ready for PMC approval 
in June '02. Revisions to the VOL 3 Minimum 
Operational Performance Standards are sched
uled for approval in September '02 . 

CPDLC (SC-194): Recent program changes 

The ADF News-VOLUME 12 ISSUE 

have caused the committee to restructure its 
work program. Details are being worked out. 

Airport Security Access Control (SC-
199): The committee was convened to update 
its earlier work on badges and access controls 
addressed in RTCA document Standards for 
Airport Security Access Control Systems. When 
the committee met in early November, many 
vendors asked for time to characterize their 
ideas and capabilities for addressing current se-
curity issues. The committee has no direction 
or tasking to go beyond its original mission. 

"Flights don't just happen." "The flight 
superintendent, or airline di5patcher, may be 
considered a member of each flight crew on duty 
in his area. He's the only one responsible/or 
flight movements who has continuous direct 
knowledge of reported weather in existence, 
trends and forecasts, airway traffic and the 
balancing of equipment necessities. He's the 
person who has the final word in clearing or 
holding a flight. " 

Quotation from a 1948 booklet on employment 
opportunities at Northwest (entitled "You and 
the Air Age"). 

ASAP~ ® 
Automated Systems In Aircraft Performance, 

Inc. 

Service and Quality You Deserve 
Tailored Systems and Formats for Your Specific 
Needs 

Runway Analys is 

On-Board Computing 

Weight & Balance 

Ai rport Characteristics 

Da1a via lntcmct Connection 

Licensed Sofiwarc 

6675 Mars Road, Cranberry Twp., PA 16066-
6909 USA 

Cecil W. Teets - President 
Phone: (724) 742-4777 • Fax: (724) 742-4770 • Email: 
cw1ee1s@asaplnc.net 
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NASA/Honeywell Dispatcher Survey: 
Weather Information Sources 

Accident statistics suggest that weather is a 
factor in approximately 30% of aviation acci
dents. Display of relevant weather information 
in a human-centered format can reduce air
craft exposure to weather hazards. Significant 
en route weather hazards include convective 
weather, turbulence, icing, and volcanic ash. 
Combining representations of these hazards 
with automatic route generation can assist dis
patchers in situation planning for safe and effi
cient flights. 

The NASA Aviation Weather Information ele
ment of the NASA Safety Program aims to re
duce aviation weather related accidents by im
proving the access to and quality of weather 
information to National Airspace System users. 
While the majority of AWIN projects focus on 
developing these technologies for the flight 
deck, one project specifically addresses im
proving weather situation awareness and deci
sion-making for dispatchers. 

The Honeywell Technology Center, under Co
operative Agreement NCC-1-291 with NASA 
Langley's AWIN project element, has devel
oped and demonstrated a dispatch decision 
tool for weather avoidance. The tool was de
veloped after visiting several Airline Opera
tions Centers to gather requirements from dis
patchers. For purposes of quantifying poten
tial benefits of introducing this tool, an evalua
tion will take place later this year at Embry
Riddle Aeronautical University in Daytona 
Beach, Florida. This initial evaluation will fo
cus on how the tool supports initial flight plan
ning. A follow-up investigation will evaluate 
how well the tool supports in-flight replanning 
and communication of weather information and 
route options to pi lots. 

The reason for this survey is to obtain weather 
requirements from a broader spectrum of the 
dispatcher community. The results of the sur
vey will influence which weather products we 

integrate with the decision tool and how we do 
the evaluation. 

It is critical to the success of this project that 
the tool is designed with the benefit of your ex
periences. Similarly, it is critical to the validity 
of the evaluation that it fairly represents the 
weather information you use to plan flights. 
Your inputs on this, and a following , survey will 
help us ensure that the tool and evaluation are 
appropriately designed. 

More information on NASA AWIN can be ob
tained at: 

http://awin .larc.nasa.gov. 
More information on the AOC Route 

Optimization Tool can be obtained from: 
http://awin.larc.nasa.gov/related/1inks06/ 

Contacts: 
Olu Olofinboba 
Principal Investigator 
Honeywell Technology Center 
Minneapolis, MN 55418 
E-mail: olofinboba_olu@htc.honeywell .com 

Kara Latorella, Ph.D. 
NASA Technical Monitor 
NASA Langley Research Center 
Hampton, VA 23681-0001 
Email: k.a.latorella@larc.nasa.gov 

https://dispatcher.org/
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Automated Systems in Aircraft Performance 
(Advertisement) 

Automated Systems in Aircraft Perfonnance, Inc. 
(ASAP) is a leading provider of Runway Analysis, 
Airport Characteristics, and Weight & Balance ser
vices. Available in both a manual system or com
puterized, our services can grow with you. 

Automated versions of Runway Analysis and 
Weight & Balance calculations are available for in
house systems and/or flight deck computers. This 
windows based software is easy to use and requires 
very little training. A graph of the center of gravity 
envelope, with the aircraft's loaded position, is de
picted to aid the user in loading the aircraft (a pic
ture is worth a thousand words). Maximum limits, 
both structural and perfonnance, are checked 
against automatically to ensure safety. Real time 
perfonnance conditions maximize payload to in
crease revenue. For the all cargo operator, auto
matic loading of cargo containers/pallets ensures 
your aircraft carries the maximum payload possi
ble. Additional modules can be developed for 
other infonnational control (i .e. logs, liquor, fuel, 
engine/aircraft perfonnance, etc.). 

Printed Runway Analysis manuals can be provided 
for regular and alternate airports. The manuals are 
prepared and updated monthly using our world
wide database of airport characteristics, which is 
compiled from government and industry sources. 
Output perfonnance chart fonnats can be tailored 
to meet your specific needs. Runway analysis can 
also be provided on an "as needed" basis for plan
ning purposes or charter flights. The analysis can 
be obtained via Internet, dial-in connection, or sim
ply call for immediate tum around service. 

Weight & Balance substantiation reports depicting 
the curtailment of the manufacturer's original 
structural center of gravity envelope, for in-flight 
movement and uncertainties in loading, can be de
veloped for your specific aircraft. This document's 
intention is to be presented to the governing au
thority for approval. Included in the report is a 

working load manifest, which provides a spread
sheet-like method to determine the center of grav
ity of the aircraft for each flight in the adjusted 
weight system. 

Both Runway Analysis and Weight & Balance ser
vices are available 24 hours a day, 365 days a year. 
Not only will you get service "As Soon As Possi
ble", you will also get a service customized to your 
specific needs. Our staffs of Aerospace Engineers 
are ready to work for you ASAP. Contact Cecil W. 
Teets at ASAP, Inc., 6675 Mars Road, Cranberry 
Twp., PA 16066-6909 USA or via telephone (724) 
742-4777, facsimile (724) 742-4770 or e-mail 
cwteets@asapinc.net for latest pricing and addi
tional infonnation. 

I Dispatcher Task Analysis I 
For Domestic Operations, the dispatcher perfonns 
multiple tasks in pre-flight planning. 

These tasks broken down can be identified as 13 
separate tasks. 

These 13 tasks can be broken down into 104 addi
tional sub tasks. 

13 tasks and I 04 sub tasks are required to 
pre-flight plan ONE release. 

Avtec 
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PRESTON Aviation 

SOLUTlfDNS 
(Advertisement) 

AADS- An Intelligent Situation Display Tool with 
Look-Ahead Capabilities 
Preston Aviation Solutions established in 1987 pro
vides simulation , decision support and scheduling 
solutions for the aviation industry. The company's 
offices are located in Australia, UK, Fairfax, VA and 
Atlanta , GA. Preston Aviation has developed ad
vanced optimization and visual ization technology, 
meeting the needs of customers through cost
effective aviation software and service solutions. Its 
customers include leading air navigation services 
providers, international airlines and airports on six 
continents; the two largest customers are the FAA/ 
Mitre and Eurocontrol. US airl ine customers include 
FedEx, Delta, Continental , American , United and 
others. 
In September 1999, The Boeing Company pur
chased Preston Aviation as a wholly owned subsidi
ary. The establ ished market presence of Boeing, 
coupled with Preston's world leading technology 
and extensive customer base, has created an excel
lent synergy potential. It is further enhanced by the 
fact that Jeppesen, Inc. is Preston Aviation 's sister 
company within the Boeing Information Services 
Group. 
Preston Aviation Solutions recognized the growing 
challenges confronting the aviation industry and in 
1992 developed the Aircraft Activity Display System 
(AADS) to assist Flight Controllers and Dispatchers 
with aircraft fleet management. AADS is a real-time 
system that processes and displays data from radar 
or satellite sources. This data contains flight plans, 
departure/arrival records and current aircraft posi
tion points. Utilizing the navigational and aircraft 
performance database, four-dimensional fl ight plan 
model and an accurate wind aloft model, AADS can 
calculate the ET A with good accuracy. It can track 
synchronized real-time and forecast data on aircraft 
positions, winds aloft, radar weather and storm fore
casts. 

Storm detection and forecast data is converted by 
AADS into moving 3D objects; additionally, the user 

The ADF News-VOLUME 

can draw such objects on the screen. AADS can 
then forecast which flights will be impacted by ad
verse atmospheric or traffic conditions, and present 
it to the user. It also has a powerful rerouting func
tion , including automatic suggested reroute calcula
tions, use of FAA preferred or coded departure 
routes, and industry-leading point-and-click inter
face. For every reroute option, AADS will show the 
difference in estimated flight time and distance as 
compared to current route. 

In addition AADS, has a fast-time simulation engine 
based on technology from Preston Aviation 's pre
mier fast-time simulation system, TAAM. This al
lows the users to fast-forward the current situation 
(traffic + weather) ahead so that the next 2 hours 
can be projected in seconds. This "nowcasting 
probe" can be launched any number of times as the 
situation is developing, to provide a useful decision 
support and what-if tool. 

The AADS development team in Fairfax, VA is 
working closely with its current and potential users 
and is developing the tool with an airl ine dispatcher 
or ATC coordinator in mind, working one aircraft at 
a time if required . Suggestions and requests from 
various airlines' dispatchers have been built into this 
tool. 

What makes AADS the most valuable tool for a Dis
patcher/ Traffic Management Unit? 

• 4D (3D + Time) flight plan for each aircraft, 
using winds aloft data for accurate ETA 
reporting. 

• Zoom-in and -out capability from 300 ft to 
entire world, realistic aircraft shapes 
(different for each type) at user-specified 
zoom levels 

• Aircraft performance database producing 
improved fuel burn and times enroute. 

• Precalculation of departure/arrival traffic 
through ATC sectors. 

• Smooth animation with 1 second position 
updates if desired 

• Flight Dispatchers summary panel , moni
toring the status of the aircraft assigned to 
the dispatcher, and ability to color-code all 
the dispatcher's flights 

• Dispatcher's ability to draw Capacity Con-

(Conlinued on page 20) 
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"Boeing Air Traffic Management, ADF Collaborate on Revolutionary 
Air Transportation System" 

{Advertisement) 

There is no question that enhancing positive control 
capabilities will improve the safety of the flying 
public and increase the efficiency of air transporta
tion. That ' s a mission Boeing Air Traffic Manage
ment shares with the Airline Dispatchers Federa
tion. 

Imagine a world where every air transportation sys
tem user has instant, real-time access to accurate, 
detailed aircraft and air system information. A 
world where faster, safer, more secure and more 
efficient air traffic planning and re-planning is rou
tine, even when planes are in flight. A team assem
bled by Boeing Air Traffic Management, including 
members of the Airline Dispatchers Federation, is 
working to tum these ideas from dreams into real
ity. Just as dispatchers are a critical component of 
flight safety, input from the ADF is critical to en
suring that safety remains the top priority of a new 
air traffic system. 

Air Traffic Management (ATM) is Boeing's newest 
business unit, established in November 2000 to en
hance the safety and security of the air transporta
tion system while increasing its capacity and effi
ciency. Boeing has established ATM offices in 
Washington state and Washington, DC, where 
some of the company's best and brightest engineers 
are working with the common goal of revolutioniz
ing the global air transportation system. 

Our Proposal 
Boeing envisions a satellite-based system that 
builds upon the FAA' s Operational Evolution Plan. 
Our proposed system contains three major compo
nents that enhance positive operational control ca
pabilities: 

• A Common Information Network that 
would allow dynamic revision of flight 
paths when unexpected weather or other 
developments threaten schedules, even after 

an airplane departs; 
• Flight planning based on aircraft trajectory 

information, which would enable air traffic 
managers to predict where an airplane will 
be further into the future and with more pre
cision than ever before; and 

• A redesign of airspace structure that would 
allow development of more strategic, less 
repetitive operating procedures. 

More detailed information on our concept is avail
able at www.boeing.com/atrn. 

The potential benefits of a system containing these 
components are immense. For example, using air
craft trajectory information would allow instant de
tection of a deviation from an approved flight path. 
An immediate alert could be sent via the Common 
Information Network to a geographically dispersed 
set of system users for instant collaboration and 
rapid response. 

At the same time, these same tools could greatly 
enhance system capacity and efficiency by chang
ing the face of airspace management. The system 
would move from one of strict control of tiny seg
ments of airspace punctuated by innumerable ver
bal handoffs of aircraft to one of strategic manage
ment of airspace and traffic flow by personnel with 
instant access to detailed, real-time aircraft and air 
system information. 

The Working Together Team 
Despite the investment of tens of millions of dollars 
and hundreds of air traffic management profession
als in this venture, Boeing cannot revolutionize air 
transportation on its own. The input and support of 
key stakeholder organizations such as ADF is criti
cal to the success of any future air traffic manage
ment system. 

(Contin 11ed on page 18) 
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(Continued from page 17) 

To facilitate an industry dialogue and gather the 
necessary input, Boeing ATM has brought together 
a blue ribbon group of selected industry stake
holders, including the ADF, airlines, governments 
and air traffic management service providers. This 
group, known as the Working Together team 
(WTT), has initially been focused on identifying 
and documenting performance requirements that a 
next-generation air traffic management system 
must meet, without considering operational con
cepts, specific technologies or system solutions. 

The first phase of the WTT's efforts culminated in 
the publication of the System Performance Re
quirements Document (SPRD), which was released 
to the public on February 28. 

This document should provide a foundation for the 
development of various operational concepts, 
which will eventually lead to the design and devel
opment of a next-generation, integrated, global air 
traffic management system. As the work of the 
WTT moves to its next phase, the input of ADF 
members will continue to be critical to the team's 
success. 

As the WIT moves forward in the U.S., work is 
beginning on another front. Another WTT is being 
established in Europe to ensure that the perform
ance requirements of a global air transportation 
system are developed with a global perspective. 

The safety of the flying public is a key component 
of the everyday activities of the ADF, and that 
strong commitment is one reason why the ADF 
will continue to be an important partner with Boe
ing ATM. Your input will help bring about an air 
transportation system where safety and security are 
ensured, where capacity safely grows to meet de
mand, and where congestion and delays are greatly 
reduced. We look forward to continuing collabora
tion with ADF and other key stakeholders on de
signing and developing the air transportation sys
tem of the future. 
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A new study documents how dispatchers us
ing PASSUR prevent one to three diversions 
a week, resulting in savings from $1.3 to $6.8 
million per airline, per year. Visit 
www.passur.com for the full study, and learn 
more about PASSUR at the ADF Annual 
Summit in Toronto. 

~Explorer• 3.0 

Commu 
Solutia 

for the 
Changing 
of Aviation 

._....,. wad Aa-111ne ,c....., 

~ (ZETRONj 
Zetron, Inc. PO Box 97004, Redmond, WA 98073-9704 
Ph: 425-820-6363/fax: 425-820-7031 www.zetron.com 
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2002 RDR POINT OF CONTACT LISTINGS 
The FAA's RDR team is one of the most valuable resources available to the aircraft dispatcher in the United 
States. The RD R's champion the causes of safety and positive operational control within the FAA and are largely 
responsible for addressing issues involving the dispatch profession within the agency. Get to know your RDR and 
offer your assistance in any way possible. They are among our best friends ! 

860) 654-I 006 

80 I) 524-4247 

305) 526-2568 

817) 222-5259 

650) 876-2771 

mail : KINGJE@tc.gc.ca 

317) 487-2463 317) 487-2429 

281) 461-2476 281) 461-2456 

734) 487-7452 734) 487-7222 

602) 379-4864 ext 264 

612) 713-4279 612) 713-4195 

516) 228-8029 ext 236 

972) 456-6783 

972) 456-6985 

952)814-4355 

847) 928-8102 847) 928-8002 
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strained Areas (CCA's) on screen repre
senting weather warnings or traffic restric
tive areas 

• Automatic rerouting calculations around 
CCA's 

• Stored FAA database of preferential and 
severe weather avoidance routes 

• A powerful time-to-fly calculation tool al
lowing user to construct flight segments on 
screen for time-optimizing rerouting 

• Display of range reachable points deter
mined by Mach number, altitude and speci
fied time in minutes with or without forecast 
wind effect 

• Multi-color visualization allowing color sort
ing of aircraft arriving/departing late or 
early, aircraft forecast to be impacted by 
CCA's, aircraft off track by predetermined 
miles etc 

• Real time situation display and fast time 
projection for critical enroute flight planning 

• Movement reports can be generated for 
ATC sectors, airports, fixes or route sec
tions 

• Traffic and weather data archived for post 
situation replay, what-if analyses, training, 

The ADF News-VOLUME 12 ISSUE 1 

review and reports 

AADS can act as an airline's decision support plat
form or portal. It can potentially accept data from 
flight plans, crew schedules, cargo, and fuel data, 
AGARS, satellite and radar feeds, weather forecast 
and traffic data from a sector or airport. It has the 
capability to merge and collate different incoming 
data streams for immediate presentation to the 
user. Coming soon is the ability to track aircraft on 
ground, using multilateration systems currently be
ing deployed by the FAA at major hubs. Since major 
airlines fly globally, it is Preston Aviation's aim to 
eventually obtain global coverage for aircraft posi
tions and weather. 

The benefits of AADS as a sophisticated air traffic 
management tool are evident not only at an opera
tional level but financially as well with significant re
ductions in delay and fuel costs. Preston Aviation 's 
vast experience in real-time data acquisition , proc
essing and visualization, as well as world leading 
position of the parent Boeing, ensures that users 
are receiving the most effective decision support 
system in the industry. All features of our airport and 
airspace management tools are developed to com
plement each other, with the aim to provide a total 
solution for airline and airspace management. 

METRON AVIATION 
ere. On time. Safe. 

getting to your desUnalion on time and safely 

I then ever for passengers. airl ines. and air 

on Aviation, Inc. fuses the principles of science and 

mathematics with the latest technology to provide airlines 

end government with dynamic and innovative solutions to 

ir traffic management and airspace constraints. 

fll our ::Omprehensive consulting services include analysis of 

and software development for distributed and collabOrative 

planning systems, airline operations control systems, route 

ngesUon. air traffic constraints, airport noise, airspace 

sign and su{face movement optimization. 

- etronavl atlon.com 
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World's Largest Commercial Weather Services Provider 
Becomes Meteorlogix 

meteorlogiL 
Name change signifies new leadership 

(Advertisement) 

v.hon w11a1her mean, bu11neu~ 

MINNEAPOLIS (October 23, 2001) - Min
neapolis-based DTN Weather Ser
vices/Kavouras, the world 's largest commercial 
weather services provider, announced that it has 
changed its name to Meteorlogix, effective to
day. 

Meteorlogix represents the industry power
house created through the merger of three 
weather service leaders: business-to-business 
provider DTN Weather Services, broadcast and 
aviation weather forecaster Kavouras, and long
range forecaster and climate predictor Weather 
Services Corporation. The company's new lead
ership and identity reflects a renewed organiza
tion, energized by a new generation of products 
and the corporate affiliation with nationally rec
ognized VS&A Communications Partners III , 
LP, the billion dollar equity affiliate of Veronis 
Suhler & Associates (VS&A). With VS&A's 
experience as a leading independent merchant 
bank exclusively dedicated to the media, com
munications, and information industries, Meteor
logix has the resources and expertise to ensure 
its success. 

"For more than half a century, our company has 
pioneered ground-breaking weather solutions. 
We wanted our new identity to convey our his
tory of innovation, extensive meteorology ex
perience and commitment to advancing the fu
ture of weather management," said Robert 
Gordon, chief executive officer, Meteorlogix. 
"Meteorlogix represents a sense of ownership of 
meteorology based on the application of logic 
and technology." 
Meteorlogix delivers capabilities such as location

specific weather services, complex weather im
agery display, and high-speed satellite delivery of 
weather information across three product plat
forms: MxWeatherSpan™ creates customized, 
highly local on-air weather graphics that can be 
repurposed with the same look and feel to the Web 

for the broadcast media industry; MxVision6 con
sists of vivid graphic displays, real-time weather 
content an~ active storm tracking and alerting; and 
Mx/nsightO f eatures advanced prediction, forecast
ing and location-specific weather services. 
Meteorlogix (www.meteorlogix.com) is a portfo

lio company ofVS&A Communications Partners 
Ill , LP, the billion dollar equity affiliate of Veron is 
Suhler & Associates. Based in Minneapolis, the 
company delivers industry-specific weather man
agement capabilities for its customers to manage 
weather-related business risks, maximize personal 
safety and minimize financial loss. Meteorlogix 
serves more than 22,000 customers with a focus on 
public safety, broadcast media, transportation, en
ergy and aviation industries. Its client roster in
cludes the Federal Emergency Management 
Agency, Reuters, Bloomberg, Union Pacific Rail
road, Tennessee Valley Authority, US Airways, 
Lycos and Travelocity. 

Media Contact: Jennifer McNamara 

jmcnamara@gcitunheim.com 952-851-7279 

Join the More than 500 Aviation Profes
sional that are Being Notified of Dispatch 
Announcements by E-Mail! Visit the ADF 

web page at www.dispatcher.org 

./ Sign up 
l!:I forour 
mailing I is-I: 

Located at the lower, right side of the 
home page, select this button and sign up! 
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OPSC r.:'±/ For nearly 70 years, Jeppesen 
0fl[r0 has published the flight inforrna

,,..,., '' 1""" tion on which pilots and dis
patchers depend, with an unsurpassed reputation 
for timeliness, accuracy and thoroughness. 

Jeppesen's objective has always been to provide 
the aviation community with a single source for 
products and services which meet current and an
ticipated needs. Jeppesen is at the forefront of 
technological innovation, developing new products 
and services to better support tomorrow's flight op
erations. 

We view our role in aviation as that of a leader, 
one not swayed by fads or attractive enticements 
designed to bring short-term rewards at the ex
pense of our long-term commitment to quality and 
service. Advanced technology figures prominently 
in our research and development activities and in 
our vision of the future, but never will it be allowed 
to compromise our reputation for reliable, customer
oriented, products and services which have come 
to be trusted the world over. 

We recognize that, today, airlines face new chal
lenges and operate in ever-changing environments. 
These challenges include improving personnel pro
ductivity, improving flight schedule management 
and improving flight planning optimization. 

To meet these challenges, Jeppesen has devel
oped OPSControl , an integrated suite of manage
ment tools designed to automate the flight opera
tions management function. 

OPSControl users can manage more flights with 
fewer resources, and also anticipate and better 
control potentially hazardous situations. OPSCon
trol interfaces easily with other Jeppesen products 
such as JetPlan flight planning, Jeppesen weather 
services and OpsData runway analysis. Its archi
tecture makes integrating third-party systems such 
as crew scheduling, maintenance, reservations and 
communications seamless and easy. 

Designed by flight operations managers for flight 
operations managers, OPSControl incorporates 
years of experience within its design. Operational 
data on a global scale can be accessed with only 
the click of a mouse. 
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OPSControl allows operations personnel to spend 
minimal time collecting and processing critical flight 
information, meaning that operational productivity is 
improved, while peak efficiency levels are main
tained . 

Smart Alerts keep dispatchers informed of goings
on, alerting them instantly when conditions change 
or events occur. These alerts are handled through 
visual cues and symbology designed to alert the 
dispatcher to potential problems. 

OPSControl modules offer many innovative fea
tures including: 

• FliteManager - automated dispatch tools 
• EasyBrief - crew self-briefing software 
• WXTool - NOTAM and weather data manage
ment applications 
• FliteWatch - operational decision-making tools 
• OpsData - runway and performance analysis 

With additional modules under development, OPS
Control will set the operations management stan
dard for years to come. 

OPSControl is designed to meet your operational 
challenges. It can be scaled to meet not only to
day's needs but those of tomorrow as wel l. OPS
Control , with its superior optimization tools, will im
prove your operational efficiency and save you 
money. 

For those who want the advantages of fully opti
mized flight planning, without the need for systems 
integration, Jeppesen offers two additional solu
tions. 

JetPlan.com 
JetPlan.com is browser based. With it, users can 
compute, file and transmit flight plans, plus access 
Jeppesen weather and NOT AMs with nothing more 
than a PC and an internet connection. 

JetPlanner 
JetPlanner combines an easy-to-use Windows® 
interface with JetPlan. JetPlanner's graphical inter
face makes it simple to view planned routes and 
modify flight plans using drag-and-drop "rubber 
band routing". 

(advertisement} 
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could be further from the truth and I assure 
you that we are all in the same boat when it 
comes to a challenging day of dispatching . I 
encourage you to use this new appointee, 
when announced, as a focal point for any con
cerns you have. 

Now some bad news: for a long time I have 
been aware of the relatively few people who 
make the effort to run this organization. I 
would say that probably no more than 50 or 60 
people are carrying this group, pathetic num
bers even for a volunteer situation . These 
people get to the quarterly meetings, they at
tend the meetings with the FAA and other in
dustry groups, and they write for or edit the E
News and the Newsletter. They do the admin
istrative tasks like maintaining a database of 
almost 1400 people, printing labels and stuff
ing envelopes. They go to AOC's and ATC 
Controller gatherings to educate non-members 
on our agenda. They do this as volunteers. 
They are not paid for their time and are com
pletely underappreciated for their hard work. 
They have jobs and job searches, family mat
ters and personal lives just like you and I, but 
they make time to do this work for you. 

So I want to encourage each person who is a 
member of ADF to get involved at some level, 
even if it means writing just one letter a year to 
the editor of Enews. Write an article, do some 
research , visit the 'Volunteers Wanted' web 
page and take a task. Submit a position pa
per. Determine how to fix a broken process. 
Think about what you do on a daily basis and 
how you can make it better in a way that bene
fits the entire industry. Offer your assistance 
filling envelopes or coordinating an event. Get 
to a quarterly meeting, even if it is only for one 
day or afternoon, so that you can talk to your 
fellow professionals. You will become aware 
how similar our work is, and how many gripes 
we share. Offer to attend a meeting that inter
ests you. This is not a magical solution . It just 
requires your involvement. If you don't think 
that ADF is doing enough for you, then you are 
the partial cause of the problem. You are 
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ADF, not just the 50 or 60 people who are 
doing the work right now. To twist JFK's im
mortal speech, 'Ask not what ADF has done 
for you; ask instead what you have done for 
ADF.' I have been happy to note several 
new folks joining in recently to help out and I 
thank them for their participation. Now it is 
your turn to get involved. 

Dave Smith 

LOCICHEEO •ARTl,d 

Air Traffic Management 
With over 40 years of experience in worldwide 

large-scale integration of air traffic control (ATC) 
systems, Lockheed Martin has the technologies to 
provide a full spectrum of air traff ic management 

(ATM) services, such as Communications, 
Navigation and Surveillance/ATM. 
www.lockheedmartin.com/atm 

SkySiiiiice" by ARINC 

INTEGRATED AERONAUTICAL INFORMATION 

WebASD Web Airport 

WebASD Express 

W\VW.skysource. com 
tel: 888-225-8040 
or 410-266-2189 
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2002 ADF Leadership Team 
David Smith-President 
(Delta Airlines-ATL) 

Mike Timpe-Treasurer 
(Horizon Air - PDX) 

Fred Pearsall - VP Membership 
(United Airlines - ORD) 

Joe Cook - VP Operations 
(Delta Air Lines -ATL) 

Allan Rossmore - Chief Legal Counsel 
(Eastern Airlines (retired) - MIA) 

Regina Mateo: Director - Publications 
(Champion Airlines - MSP) 

Giles O'Keeffe: 
Director - Aviation Security and Intelligence 

(Northwest Airlines - MSP) 

Norm Joseph - Director of Aviation Rulemaking 
(Delta Air Lines -ATL) 

Tracie Benson - Director - Corporate & 
Industry Alliances (American Airlines - DFW) 

Steve Caisse - Director - Science & Technology 
(Delta Air Lines -ATL) 

Sassy Speer-ADF Contract Secretary 

Brad Irwin-Executive Vice President 
(Continental Airlines-lAH) 

Frances Queenan-Secretary 
(Delta Airlines-ATL) 

Rhonda Smith - VP Administration 
(Hawaiian Airlines- HNL) 

Brian Schultz - VP Government/ Legislative / Media 
(Trans World Airlines - STL) 

Jerry Elder-Director of International Alliances 
(Delta Air Lines-ATL) 

William Leber - Director of Air Traffic Mgmt 
(Northwest Airlines - MSP) 

Loraine Sandusky - Director - Collaborative Decision 
Making (Continental Airlines-lAH) 

Frank Hashek - Director of Membership 
(American Trans Air) 

Tim Antolovic- Director of Safety 
(American Airlines - DFW) 

Al Krauter- Director of Training 
(Northwest Airlines - MSP) 

James Ford - President of IFALDA 
(Delta Air Lines -ATL) 

Final 2001 ADF Membership 

$40 Membership 
$25 Student Membership 
$5 Retiree 

Total Membership 

1343 
40 
10 

1393 

In 2001 , ADF Welcomed US Airways, Sun Country and Mesaba Dispatchers 
as I 00% Membership Airlines 

l 
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Ah-Jin D~ 
A _l"l!c.lera- Fall ADF Symposium 

New ADF Address 

The AIRLINE DISPATCHERS FEDERATION 
2020 Pennsylvania Ave NW #821 
Washington, DC 20006 

Phone: 
1- 800-0PN-CNTL 
Email : 
ADFBoard@dispatcher.org 
"Safety- Professionalism" ::,.,. --,._- ~ 

(r'Lrv-, r\.:"""\.T\FJ\.r\,;"""\.T\F J;JV7 _r\F'J7I\.J"\FVVV\.~ 

~ *Dispatch E-News* ::i 

S The Electronic News for Dis- ~ 
~: patch, is updated the first of ~ 
$ every Month. ~ 
'.:> "News worthy items for Dis- ,:1 
~ '' ~ :- patch by Dispatch 

1
s 

~: Please submit your articles and 1~ 

~I ideas to 5 
_ adfboard@dispatcher.org. 5 
~ ':l 

' ~ 

2 Located at ':l 

~1 www.dispatcher.org. ~ 
~~~~ ----- -~~~s ·i,, r r,. cn . ..rv't..rt..r r...rL.'1.r,I:...J\ .. A..f'L..f'J\..F:J\ r. 1\ n., 

♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ 

♦ ADF News Staff ♦ 
: • ADF Director of Publications- : 
♦ Regina Mateo ♦ 
♦ RMateo@dispatcher.org ♦ 

♦ • Production - Brad Irwin ♦ 
♦ Blrwin@dispatcher.org ♦ 

♦ ♦ 
♦ Senior Editor: Carla Beck ♦ 
♦ Editor: ♦ 
♦ Internet Version: Steve Caisse ♦ 
♦ ♦ 

: Please send article contributions to : 
♦ any staff member above. ♦ 

♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦ 

The Annual ADF Symposium will be held 
in Washington DC Oct 6th -9th at the Crowne 
Plaza Washington National Airport 1489 
Jefferson Davis Highway Arlington Val 
22202. 
The room rate will be $119.00 per night. 
The hotel will offer that rate for 3 days be
fore and 3 days after. This price includes a 
free buffet breakfast daily. The hotel offers 
a free shuttle to and from DCA. Reserva
tions can be made on the ADF website start
ing in July. Reservations can also be made 
at 1-800-CROWNE or 703-416-1600. 
Please be sure if calling directly to mention 
ADF for the special rate. Reservations must 
be made on or before Sept 15th_ Make your 
plans now to attend. There will be a wel
come reception Oct 6th· Oct 7th and 8th will 
be full days of interesting speakers and 
there will be a lot of vendors to showcase 
their products. 

The first scheduled passenger flight, in a heavier
than-air aircraft, was from St. Petersburg (Florida) 
to Tampa on January 1st, 1914. Tony Jannus pi
loted a Benoist Model 14 seaplane at an altitude of 
15 feet above the waters of Tampa Bay for the in
augural flight of The St. Petersburg-Tampa Airboat 
Line. It is interesting to note that the first flight ar
rived late due to mechanical problems. The fare for 
the twice daily 22 minute flight was $5, one way; 
not a bad deal, considering it would be another ten 
years before the first bridge was built across Tampa 
Bay. Today the Tony Jannus Award is given annu
ally in recognition of individual contributions to 
commercial aviation. 
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I The ADF News I 
I Volume 13 Issue 2 

Summer2002 

Inside this issue: 

Book Review: 
by David North 

ADF's Book Review 
Response 

FAA REDAC Subcommittee 

ARAC Update 

Letter from the President 
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"Keeping the Dispatch Profession Informed" 

Worldwide 2002 Summit a Success 
The Toronto 2002 International 
Summit was a huge success as the 
second highest in attendance for a 
meeting to date. ome excellent 
speakers offered insightful in
formation on critical subjects, while 
14 vendors displayed their state of 
the art technology. The members and 
their guests all enjoyed the trip to 

iagara Falls and the Dinner Cruise. 
Air Canada hosted a nice tour of their 
SOC, and Bombardier offered a tour 
of their factory .I would like to thank 
Amar, Gail , Mandy, and Tim with 
The BLR Group for their support and 
1 would like to thank all who partici
pated. The usual thanks go out to the 
members that attend, and there is al
ways a very appreciative thanks to 
the vendors that support and sponsor 
ADF !IF ALDA/EUF ALDA , espe
cially those financial ly fortunate 
enough to go the ell.'tra mile and spon
sor an event. I would this time like to 
add an equally important tribute to 
the friends and family members of 
the " doers" in ADF/IF ALDA/ 
EUFALDA, for without their moral 

support we would not be able to accom
plish our goals. Everyone knows we are 
all volunteers. There are many meet
ings to attend, newsletters and e-news to 
put out, position papers to write, data
bases to maintain, Summits and ympo
siums to host, and countless papers to 
read and keep track of. Al l of this is ac
complished by volunteers that take 
precious ti me away from their personal 
li ves to protect all dispatcher ' s careers 
and professions to maintain a li festy le 
they have grown accustomed . Family and 
friends at one time or another have all 
asked "Why doesn 't someone else do it ". 
Well that is a question we cannot answer. 
We can only hope that thru the "doers" 
good examples it will draw more people 
to get involved. o to the family and 
friends of the ADF/ IFALDA/EUFALDA 
volunteers an appreciative thank you, and 
please continue to be proud of and support 
the few that do so much for so many. 

Pictures and presentations from the sum
mit are available on the ADF website. 
www.dispatcher.org 

https://dispatcher.org/
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Book Review of North Star Over My Shoulder 
ADF Responds 

The following article was llUblished June 17th edition Aviation Weck and St>ace Technology 

May 29, 2002 

Mr. David M . North 
Editor in Chief, Aviation Week and Space Technology 
2 Penn Plaz.a. Fifth Floor 
New York. NY 10 121 
Via Email 

Dear Mr. North. 

As the President of the Airline Dispatchers Federation. an all
volunteer. non-union professional organiz.ation representing 
tl1e majority of active Ai rcraft Dispatchers in the United 
States. I am writing to you in response to your conunents on 
Page 64 of tl1e May 13. 2002, issue of Aviation Week and 
Space Technology. In U1e second to last paragraph of your 
book review of North Star Over Mv Shoulder. you stated, 
"TI1e fac t that pilot judgement is being upstaged by increased 
Dispatcher control and the more inflexible demands of air 
traffic control is not lost on today 's commercial pilots." 

J was unaware that you considered yourself. as the Editor in 
Chief of Aviation Week. as speaking fo r all of '·today ' s com
mercial pilots.'' I was under tl1e assumption that Aviation 
Week was primarily interested in reporting news. 

Further. I believe that your statement. "pilot judgement is 
bei ng upstaged by increased Dispatcher control." is hi~llly 
inaccurate. I sincerely hope you are aware Umt U1e regulauons 
governing larger air carriers have not clmnged wiU1 regard to 
Operational Control in some time. Specifically, 1 refer to 
Code of Federal Regulations (CFR) Federal Aviation Regula
tions (FAR) Part 12 1, specifically 12 1.533. 12 1.60 1, 121.627. 
121.633, 12 1.639. and 12 1.647. These regulations have come 
to be referred to as tl1e "Joint Responsibili ty"' regulations. 

Some individuals lmve misunderstood joint responsibility to 
be joint authority. Joint responsibility does not in any way 
detract f rom tl1e autl10rity of the Pilot in Conunand, wl10 must 
in every case retai n final authori ty for the safe conduct of the 
flight. Joint responsibility does, however. ensure tl1e highest 
levels of aviation safety by requiring an individual on the 
ground to continually monitor anything that might impact the 
safe operation of tl1e flight. notify the Pilot in ~ommand. an_d 
agree upon a resolution. TI1e requi rements of Joint responsi
bili ty are not new. 

I believe that the two pilot airplanes of the current age 
serve to increase the importance of the role of the FAA
certificated Aircraft Dispatcher with regard to aviation 
safety. Many Pilots agree with this assessment. Our 
members continually report that Captains communicate 
this information to them after their flights have been 
completed . Many others in our industry also agree with 
my assessment. Please see the attachment for a col
lection of quotes by various leaders throughout the 
aviation industry. 

Dispatchers perform many valuable functions . One 
study determined that Dispatchers perform 13 primary 
tasks, with a further 104 sub-tasks required to support 
the primary 13. The end result of these efforts has been 
termed "A plan for predictability." This plan includes, but 
is not limited to : 

• 
• 
• 

• 
• 

• 
• 

• 
• 

Computation of Fuel Required 
Filed Route 
Drift Down (Engine out terrain 
avoidance) 
Aircraft Performance 
Departure , Enroute , and Desti
nation weather 
Alternate Airport selection 
Mechanical Condition of Air
craft 
Arrival Fuel 
Hold Time 

Unfortunately, Dispatchers are not required throughout 
the world , or even for all heavy turbojet operations 
within the United States. We have assembled a list of 
actual accidents and incidents where we believe Posi
tive Operational Control could have made a difference. I 
have listed a short selection of the more notable acci
dents below, and can provide a much more detailed list 
if you so desire: 

Avianca 707-321 B, on January 25 , 1990 
Hapag-Lloyd A310-324 , on July 12, 2000 
Gulfstream G-1159, on March 29 , 2001 

The Airline Dispatchers Federation is a proud advocate 
of the contribution of Dispatchers to aviation safety. We 
believe that our contribution has been an effective and 
important component of the high degree of safety en
joyed by airlines based in the United States, and hope 
that you can see the positive effect upon safety that the 

(Continued on page 4) 
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Dispatch profession provides. You will find further infor
mation on our website at http://www.dispatcher.org . 
Please let me know if I can provide you any other infor
mation regarding the Dispatch profession. 

Sincerely, 
David W. Smith 
National President Airline Dispatchers Federation 

Secretary of Transportation Norman Y. Mineta, 
"Dispatch! Isn't that the difference? Part 121 has it .... 
Why don't we require Dispatchers for (other opera
tions)?" 

President and CEO of Southwest Airlines Mr. Herb 
Kelleher, "Dispatcher's are the heart of the Airline" . 

Congressman James Oberstar, "Dispatchers should 
be S.O.P. , Standard Operating Procedure ." 

Capt. J. Babbit, President of ALPA, "Flight Dispatch is 
not required for Part 135 operation . This is a SIGNIFI
CANT omission that can affect safety ." 

RTCA Director, Hal Moses stated , "The aircraft dis
patcher is a vital component in the triad of safety .. . " 
Ms. Katherine Hakala Perfetti, FAA Special Assis
tant, stated that, "Because of the Airline Dispatchers 
Federation , the role of the Aircraft Dispatcher has been 
proven a critical link in air safety" . 

Harold Johnson, FAA Regional Dispatch Resource, 

Trajectory-based flight planning is a critical component 
of the Boeing Air Traffic Management concept. Data 
from on board the aircraft is used to create the trajecto
ries. Artwork courtesy of Boeing Air Traffic Manage
ment. 

Trajectory-based Airspace Operations 

The ADF News-VOLUME 13 ISSUE 2 

stated , "Dispatchers have the ability to shortstop the 
accident trend and rewrite the 
Aviation Accident story. History will write your contribu
tions as the unsung hero's of the aviation community". 

Jim Pierce, Chairman & Chief Executive Officer of 
RTCA, stated "Free Flight will use information technol
ogy to link controllers , pilots, airline dispatch centers 
and airports in the collaborative management of flight 
planning and operations." 

Dave Porter, Director- Flight Programs 
PACAFAMOCC 

The reviewer, Mr. North, made an interesting 
observation about the perception that air traffic control
lers and aircraft dispatchers have too much control over 
airline pilots. 

I'm not too sure about the former since that's 
pretty much what air traffic controllers do .. that is , by 
definition , they control. ... 

As far as the latter, aircraft dispatchers don't 
control pilots; they have neither the authority nor the 
ability (unless someone figures out a way to embed a 
joystick into a dispatcher's computer keyboard by which 
they can somehow wrench control away from the pi
lot). What aircraft dispatchers have is dictated by law, 
joint responsibility with the pilot in command for the op
erational control of the flight. 

Through collaborative decision making doctrine, the 
dispatcher provides the pilot with input and recommen
dations necessary for the safety of flight. This doctrine 
is global since it is part and parcel of ICAO Annex 6 
4.6.1c. 

During normal operations the pilot and dispatcher col
laborate and make operational decisions. CDM studies 
have proven that pilots make better decisions when 
working with their dispatcher but at the end of the day, 
itis the pilot that commands the flight. 

Respectfully, 

David H. Porter 
Director- Flight Programs 
PACAFAMOCC 

https://dispatcher.org/
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Letter from the President 

Hello, my fellow dispatchers. It is already June as I 
write this and I am amazed at how quickly the days 
pass. Besides working full time at my job, I am 
also working full time at this position. ADF is hav
ing a busy, productive quarter and year. I would 
like to update everyone on the status of a few is
sues. 

We have certainly seen the downside of internet 
technology recently as someone grabbed an email 
list off of one of our suppliers' sites. This gener
ated a message to all of the people who signed up 
for email notification of events and information. 
We still have not been able to isolate the originator 
of that message, but it seemed to create a lot of 
confusion and consternation. I apologize for any 
inconvenience that may have caused you , but it 
highlighted some weaknesses in our procedures 
that we are trying to correct. We are learning from 
what I perceive as an address hacking effort. Cer
tainly we are not perfect, nor do I think it is even 
reasonable to expect that a volunteer organization 
will have a 'perfect' web presence. However, we 
are taking some important and ongoing steps to fix 
the weaknesses. I appreciate your patience. 
While I am on this topic, we are still trying to find 
someone interested in assisting with website main
tenance. Contact me or Brad Irwin. 

Some other areas we are working on include an 
increasing presence in COM committees and sub
committees. My thanks to Joe Cook, Steve 
Caisse, and Jeff Rehaluk, for their continued ef
forts and real-world experience will keep the COM 
process on track from a dispatch perspective, refo
cusing these committees when necessary. I am 
pleased with the progress made already this year 
at these meetings. On a different front, Giles 
O'Keeffe is working to resolve some of the out
standing aviation security problems, ensuring that 
appropriate processes and procedures are in place 
when we need them. 

"S2K+2" continues to fall into my meeting calendar. 
This group is the derivative of the "Spring 2000" 
initiative that tries to resolve shorter term issues, 
primarily focusing on ATC constraints, military co
ordination, and weather reroute problems. Recent 
meetings have revolved around the Vacapes es
cape routes, FEA/FCA, CCFP (the tool that drives 

the ATC reroutes; see the link from the ADF 
weather page, under Thunderstorms) , and EDCT 
compliance. Additionally, I continue to oversee 
and steer the ongoing items related to the incorpo
ration mentioned last time. 

I also made a recent trip to the FAA Training Cen
ter in OKC, along with Norm Joseph, Director of 
Aviation Rulemaking . We were at OKC at the invi
tation of Jim Gardner and Dave Maloy, both of FAA 
AFS division, who were running a training class for 
the newly named Aviation Safety Inspectors, Dis
patch. I was pleased to see the very strong dis
patch experience that these appointees brought to 
the table and the in depth curriculum that was be
ing presented in that class. Norm and I made 
presentations on two days and also made new 
contacts and friends. I hope that each of you will 
feel comfortable in making contact with, and con
gratulating, your new ASI. A link to the ASl 's con
tact list is on the website. These are real people 
with real experience. 

I want to welcome two people who are volunteering 
and already working on your behalf. Wendy Dub
ord is the newly named Director Regional Opera
tions. She will be working to improve involvement 
from our members at our national and regional car
riers. Wendy is a dispatcher at Atlantic Southeast 
Airlines. 

Brad Ward is a dispatcher and operations manager 
for Atlantic Coast Airlines. As your new Communi
cations Coordinator, Brad will be responsible for 
ensuring that delegates and members receive 
prompt and accurate information regarding all as
pects of our organization. Announcements on both 
of these positions are forthcoming, but I would like 
to personally thank and welcome both of these vol
unteers to these very important positions. They 
have stepped forward. Now, I want your involve
ment at any level you can sustain. ADF continues 
to be a volunteer organization. 

Please visit our new Volunteers Wanted page on 
our website for current recruitment initiatives. Our 
resources are scarce and appreciate any and all 
levels of involvement given to the dispatch profes
sion and it's federation, we all make a difference, 
yet together we have impact. 
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SJC ADF Summer Business Meeting 

The upcoming ADF Summer Business meeting will 
be held in SJC California July 27th-July 29th 

Sponsored by NASA Jeannie Davison with NASA 
in conjunction with Phil Smith from Ohio State 
University wi ll be facilitating a research study of 8-
10 dispatchers regarding the routing of aircraft in a 
weather situation . If you are interested in joining 
this group, please send an emai l to 
TBenson@dispatcher.org for availability. 

The study wi ll take place at the Sheraton Hotel Ju ly 
27th 8a-lp. The ADF Board members Business 
meeting will begin July 2i" 4p-8p.The General 
session will begin July 28th 8a-5p, and continue 
July 29°' 8a-12p. The hotel for all meetings and 
lodging will be the Sheraton at 1100 Mathilda 
Ave, Sunnyvale Ca 94089. There is a free shuttle 
bus from SJC airport to the hotel. The room rate is 
$89.00 per night plus taxes and includes a 
complimentary breakfast. 

Please call the hotel directly to book your room 
408-542-8261 and mention you are with the ADF 
group. 

Places of interest nearby are The Great American 
Amusement park, Egyptian Museums, the Stanford 
shopping mall and several outlet malls, The Cal 
train to SFO takes about 45min-1 hour for less than 
$10.00 (the hotel will provide a free shuttle to the 
station), and if you have a rent-a -car there are 
several good wineries in the Santa Cruz mountain 
area. 

The ADF News-VOLUME 13 ISSUE 2 

Training Tool-Box 

Where are the nine Volcanic Ash 
Advisory Centers located? 

Answer Below : 

puB[B::lZ A\ ::lN ' uollltn[[;)M. 
S::l)lllS p;i1mn '::x:r 'uo18ml[SllM 

.Y.>tTtl.l ::I 'osnorno J. 
trndef 'OA)[OJ. 

llpllllll:) ' [ll;u:JLIOV\I 
mopllt!T)f p;:,1rnn 'uopuo1 

llf[lllJSll\f ' UL\UllQ 
eu11u;i'il.l\f 's;iJry sou:ma 

S::lllllS [J;)Jllln ')IV ';i8tuOl[:)UV 

Upcomine; ADF Meetings 
Summer 2002 Business Meeting 
July 28-29, 2002 
San Jose, CA 

Symposium and Fall Business 
Meeting 
October 6-8, 2002 
Washington, D.C. 

Winter 2003 Business Meeting - Feb 8-10, 2003, TBA 

Spring 2003 Business Meeting - May 4-6, 2003 Tentative 
World Dispatch Summit , Shannon Ireland - Tentative 

Summer 2003 Business Meeting - July 12-14, 2003 TBA 

Symposium and Fall Business Meeting - October 12-
14, 2003, Washington , D.C. 

https://dispatcher.org/
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Welcome ew IFALDA Presidetlt 

Allan Rossmore 

First of all. thank you for the opportunity of writing this arti
cle for you. It was a pleasure to meet you at the Annual Gen
eral Meeting and I hope we get the chance to meet again in 
U1e future. 

l was first associated with the 11uemationa1 Federal of Airline 
Dispatcher's Associations (IFALDA) in the mid 1980's when 
I attended several A1mual General Meetings. More recently I 
have been involved wiili [F ALDA wiili participation in an 
IA TA project which is standardizing operational audits across 
tl1e industry. 

I have also been involved wit11 the ADF after it was created 
and ha e a lot of respect for tliat organization and especial!. 
tl1e people tl1at have worked for it in the past and continue to 
do a wonderful job. like Ste e Caisse. Mike adon. Giles 
O' Keefe and Dave Smith. 

As the new President of IF ALDA. I look at the globa l opera
tional control community. We have a complex aviation com
munity with many competing interests and many different 
philosophies which sometimes conflict wiU1 each otl:ier. But 
tl1ere is one thing which I focus on and remain conunitted to. 
That is the raising of professionalism and standards for tl1e 
global dispatch/operational control comrnunit whenever the 
opportunity presents itself. 

What are Ute chaJienges facing us in tl1e present envirornnent? 
In man cotmtries tl1ere are philosophies which look at ilie 
operational control function quite differently Utan Ute US and 
Canada. (Canada has a very strong certification system). 

Some countries do have certificates for dispatchers but little 
support for auU1ority of tl1ose dispatchers. Many 0U1ers have 
no certification requirement whatsoever. 

Underlying tl1ese differences in operational philosophy are 
man otl1er differences. TI1ere are di erse legal systems. eco
nomic systems. political systems and strong cultural and lan
guage differences. And in ome cases Uiere are simply little 
or no re ources available. 

TI1ere are also geographic and demographic issues. and an 
uneven technology base from area to area and country lo 
country. 

As we work on our goals for the future. we have to keep in 
mind all of U1ese factors . We also have to Listen to all of U10se 
who both agree wiU1 us and disagree with us. Only by listen
ing wi ll we be able to tmderstand what the tmderlying issues 
and concems really are. 

With iliis type of environment. I believe Utat it is important 
Utat we make every effort into increasing professioitalism and 
standards whenever possible. This does not necessarily mean 
certification. alU10ugh U1at is certainly desirable. But it does 
mean Utat we believe Utat Ute fundamental function of opera
tional control is to improve safety . To do Utat properly one 
must lta e standards of some sort. This is where we are focus
ing our efforts. Among the projects Utat were started previ
ously by CF ALDA under ilie leadership of Dave Porter and 
James Ford are Ute following important projects. 

I. The new ICAO (International Civil Aviation Organization) 
Annex 6 which directly affects sta ndards for operational con
trol inteniationall . This lias been completed by Dave Porter 
(Delta. retired) and Jim Gardner of ilie FAA. TI1e FAA has 
supported this and is proceeding with it at !CAO. 

2. A new ICAO Flight Dispatclier Training Manual. written 
wiU1 Dave Porter"s important leadership iliat has now become 
a new standard for traini11g internationally. 

3. IA.A/FAA. We are working very bard to have input and be 
a resource for the FAA and J AA hannonization process that is 
underway. Brad Rasmussen at World Airways has been a big 
help for us here as weU as many of our European members 
such as Jan Hoehne at SAS. and our colleagues at EUF ALDA 
( The European Federation of Airline Dispatchers Associa
tions). 

(Contmuedon page /8) 

ASA And Honeywell are developing a dispatch 
decision tool for weather avoidance. For more in
formation see the ADF Web site and click under 
Survey. 
Olu Olofinboba 

, Honeywell 
Principal Investigator 
Honeywell Technology 
Minneapolis, MN 55418 
E-mail olofinboba_olu@htc.honeywell.com 

Kara Latorella, Ph.D. • 
NASA Technical Monitor 
NASA Langley Research Center · · 
Hampton, VA 23681-0001 · 
Email k.a.latorella@larc.nasa.gov 
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(Continuedfrom page 17) 

4. IOSA. (IATA Operational Safety Audit) Thi s is 
a project which has tremendous potential to raise 
standards of operational control 
worldwide. The airline industry itse lf, because it has consoli
dated into the major code share/alliances sees a great benefit 
in standardizing operational standards with every code share 
partner. This means that if an ai rline wants to code share with 
anotlier. t11ese standards would be used to ensure t11at passen
gers from one airline who transfer to that partner will have at 
least minimum standards . Agai n, tllis does not mean certifica
tion for individuals per se, but it does mean that whoever 
does operational control would have to meet these new stan
dards if they want to be a member of t11at alliance. It also 
saves t11e repetition of multiple audits being done on one air 
carrier, reducing it to one, so it is also a significant econonlic 
benefit for t11e ai rlines. Tlli s is being developed for the di s
patch group witl1 the able leadersllip of Randy Rohan at Delta 
and participation of a number of international professionals. 

TI1ese are our major projects nearing completion or under
way. 

For the next few months we wil be evaluating our goals for 
the nexi two years . 

We know t11at safety and security are key issues in tllis indus
try and the dispatcher/flight operations officer can play a key 
role in tliat area. But to make that happen we will have to 
address standards, prac tices, and policies , as well as training. 
oversigbL teclmology and human factors. 

We will liave lo work as partners wit11 tl ie airlines, IA TA, 
ICAO, and t11e Civi l Aviation Authorities of al l of the states/ 
countries including the FAA and JAA. And of course our 
colleagues in ADF and EUF ALDA as we ll. 

We must create a rising tide of safety and security fo r tltis 
industry by raising t11e professionalism worldwide of the di s
patch/operatiotiaJ control profession To make tliat work, 
t110se of us who can help must help t11ose who caimot do it by 
themselves. I ain lucky to have great people witltin 
IFALDA's Board 1Uld Membersltip, whose contributions will 
be essential in tllis endeavor. And all of us worki ng togetl1er 
ca n make a signi fcai1t difference. That is my goal. 

Allan Rossmore is a Professor of Aviation at Mianti -Dade 
Co1runu1lity College in Miami. Florida. He teaches Airline 
Maiiagement. Flight Operatio ns, Aviation Law, and Airline 
Marl<:eting. He is a fonner System Opera tions Di rector with 
Eastern Airlines. He has been an FAA Designated Aircraft 
Dispatcher Exantiner fo r over 20 years. His is also an attor
ney. member of the Florida Bar and Federal Bar. He is the 
Legal Counsel for ADF. 
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A new study documents how dispatchers us
ing PASSUR prevent one to three diversions 
a week, resulting in savings from $1 .3 to $6.8 
million per airline, per year. Visit 
www.passur.com for the full study, and learn 
more about PASS UR at the ADF Annual 
Summit in Toronto. 

.Rll:#ITExplorer• 3.0 
The ....... L .. 1ll•P,gvlde, 
o111N1-n-1111arnat.._.. 
... ht 'Tnlld .. lnfllrnwllon 

Commu 
Solutio 

for the 
Changing Face 
of Aviation 

(ZETRON) 
Zetron, Inc. PO Box 97004, Redmond, WA 98073-9704 
Ph : 425-820-6363/Fax: 425-820-7031 www.zetron.com 

https://dispatcher.org/
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Thursday June 13, 3:58 pm Eastern Time 

Press Release 

SOURCE: Allied Pilots Associalion 

eratmn 

Allied Pilots Association Releases Statement 
Concerning Request for Whistleblower Protect ion by 
Dis1>atcher of AA Flight #63 

FORT WORTH, Texas--(BUSINESS WIRE)--Jw1e 13, 
2002--The Allied Pilots Association, collective 
bargaining agent fo r the 11 ,000 pilots of American 
Airlines and the 2,300 pilots of TWA LLC (NYSE:AMR 
- News), released the following statement today: 
"We applaud the courageous decis ion by di spatcher Julie 
Robichaux to bring to the Federal Aviation 
Administration's attention a variety o f problems wi th 
American Ai rlines' handling of the so-called 'shoebomber' 
incident aboard AA Flight #63 on December 22, 200 I, as 
well as subsequent flights that she was responsible for 
that involved security concerns," said Captain Bob Ames, 
APA Vice Pres ident. "Based on Ms. Robichaux's filing 
with the FAA, it appears that American Airlines 
management is more concerned with keeping flights on 
schedule than they are with potentially serious security 
threats. 
"Flight dispatchers serve as our pilots' infonuation 
lifeline," said Ames. "Among their duties is to issue 
necessary infomiation fo r the safety of each flight . 

The ADF News-VOLUME 13 ISSUE 2 

According to Ms . Robichaux, her supervisor on 
December 22 instmcted her to 'hold off infonning the 
authorities' about the threat, which is abso lutely 
unconscionable. 
"Another bizarre aspect of AA management's handling of 
this incident is the fac t that, after conducting their own 
independent investigation, they then erased all of the 
recorded transmissions of Ms. Robichaux's conversations 
with the pilots, North American Aerospace Defense 
Command, Federal Bureau of Investigation and others on 
December 22. APA believe it is extremely important fo r 
our pilots and others lo apply the lessons learned on 
Decem ber 22 lo future threats, and I cannot imagine why 
management chose to discard the tapes, rather than 
retaining them for training purposes." 
Headquartered in Fort Worth, Texas, APA was founded 
in 1963. 

(Contin11edfro111 page 16) 

wi ll give tJ1e111 the added time to make tJ1e crucial adjustments 
to return to nonnal operations. 
The SOC of the future is rapidly becoming reality, which 
promises to simplify tJ1e professional lives of ai rline dispatch
ers. Sabre has already taken many steps toward a fully inte
grated SOC and will continue to use tJ1e latest advancements 
in technology to bring th.is vision to li fe. 

1f you would like mo re details, please contact Dave Roberts, 

METRON AVIATION 
Getting there. On time. Safe. 

These days getting to your destination on time and safely 

,'r--"is:..;m .. o;;;r.;;.e critical then ever for passengers, airl ines, and air 

traffic control. 

Metron Aviation, Inc. fuses the principles of science and 

mathematics with the latest technology to provide airlines 

'----~ and government with dynamic and innovative solutions to 

~ Ir traffic management and airspace constraints. 

Our comprehensive consulting services include analysis of 

and software development for distributed and collaborative 

planning systems, airline operations control systems, route 

congestion , air traffic constraints, airport noise, airspace 

design and surface movement optimization. 

Metron Aviation ... The SCIENCE behind Aviation 
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2002 ADF Leadership Team 
David Smith-President 
(Delta Airlines-ATL) 

Mike Timpe-Treasurer 
(Horizon Air - PDX) 

Fred Pearsall - VP Membership 
(United Airlines - ORD) 

Joe Cook - VP Operations 
(Delta Air Lines - ATL) 

Allan Rossmore - President IFALDA 
(Eastern Airlines (retired) - MIA) 

Regina Mateo: Director - Publications 
(Champion Air - MSP) 

Giles O'Keeffe: 
Director - Aviation Security and Intelligence 

(Northwest Airlines - MSP) 

Norm Joseph - Director of Aviation Rulemaking 
(Delta Air Lines - ATL) 

Tracie Benson - Director - Corporate & 
Industry Alliances (American Airlines - DFW) 

Steve Caisse - Director - Science & Technology 
(Delta Air Lines - A TL) 

James Ford - IFALDA Webmaster 
(Delta Air Lines - ATL) 

Brad Ward : Communications Coordinator 
(Atlantic Coast Airlines - IAD) 

Jeff Hennessy: Publications Coordinator 
(Preston Aviation Solutions - IAD) 

Phil Brooks: Jumpseat Coordinator 
(United Airlines - ORD) 

Brad Irwin-Executive Vice President 
(Continental Airlines-lAH) 

Frances Queenan-Secretary 
(Delta Airlines-A TL) 

Rhonda Smith - VP Administration 
(Hawaiian Airlines- HNL) 

Brian Schultz - VP Government / Legislative / Media 
(Trans World Airlines - STL) 

Jerry Elder-Director of International Alliances 
(Delta Air Lines-ATL) 

William Leber - Director of Air Traffic Mgmt 
(Northwest Airlines - MSP) 

Loraine Sandusky - Director - Collaborative Decision 
Making (Continental Airlines-lAH) 

Frank Hashek - Director of Membership 
(American Trans Air) 

Tim Antolovic- Director of Safety 
(American Airlines - DFW) 

Al Krauter- Director of Training 
(Northwest Airlines - MSP) 

Wendy Dubord-Director of Regional Operations 
(Atlantic Sout11easl Airlines - A1L) 

Len Salinas: Volcanic Ash Coordinator 
(United Airlines - ORD) 

Jim Jansen: Weather Coordinator 
(American Airlines - DFW) 

Jeff Rehaluk: CDM Coordinator (JC) 
(Spirit Airlines - FLL) 

https://dispatcher.org/


 

I 
 became interested in aviation at an early age.  When I 
was 12 years old my parents and I traveled from our 
small town in Indiana to California to visit my grandpar-

ents.  We flew United from Chicago to San Francisco…..and I 
became enamored with aviation and airlines.  Like many young-
sters, I initially wanted to become a pilot.  However, during my 
late teens while pre-screening for ROTC at University, I was 
unable to pass the flight physical for the military.  At the time 
almost all airline pilots were former military pilots.  At time in 
my life I was at loggerheads, not really knowing what job I 
wanted to do for an airline.  Eventually, I enrolled at Purdue 
University, which was only 18 miles from home.  Purdue had an 
aviation program that prepared youngsters for a variety of jobs 
in the industry.  My brother-in-law was an airplane mechanic at 
United, and so I went through a program whereby I earned a 
bachelor’s degree, but picked up an Airframe and Powerplant 
Mechanic certificate along the way.   

My mother was a travel agent and one day I asked her opinion 
on various airlines.  I was initially interested in United due to 
having my first flight on them and because they had a big 
maintenance base in San Francisco near my grandparents and 
other family members.  To my surprise, she told me that, “Delta 
is the best.  Their whole philosophy is to take care of the em-
ployees who will then take care of the customers.”  That sound-
ed good to me, so when I neared graduation, I inquired if any-
one knew anything about Delta.  One of the professors said to 
add his name as a referral on my application with an accompa-
nying letter.  I did so, and several months later got a letter of-
fering me an interview.  Two interviews later and I was hired as 
a Junior Mechanic in aircraft overhaul on the midnight shift, the 
least desirable destination in Technical Operations at Delta Air 
Lines.  Many people that I trusted told me that was not a good 
enough position for someone with a college degree, but Delta 
had a “promote from within” policy that attracted me.  The fact 
that I wasn’t even a mechanic, but a junior mechanic, really 
didn’t bother me.  I knew that once I got “in” I could apply for 
other jobs. 

That first year was a whirlwind.  I remarked to someone that I 
was interested in long term career progression, and that person 
said I should investigate “Flight Control.”  I didn’t even know 
what that was.  When I asked around, my Lead Mechanic told 
me, “Don’t even try, its ACS only.”  At that time, Delta selected 
Dispatch candidates exclusively (except for a couple of Meteor-
ologists that they hired) from the large pool of Customer Ser-
vice Agents.  Generally speaking, it was a sound policy.  Front 
facing and customer focused thus permeated the organization.   
I didn’t investigate further, and after reading about the new 
Cincinnati hub decided to apply for a transfer there to be close 
to home.  18 months after hiring on, I went to CVG to learn to 
become a Line Mechanic.   

 

 

 

I spent 9 years in CVG and learned a lot and had a lot of good 
experiences.  But after about 4-5 years I became restless and 
started applying for other positions.  The majority were back in 
ATL since that is where headquarters was located.  I applied for 
many jobs but didn’t get any of them.  I didn’t really know any-
one outside of CVG and all the supervisors and managers there 
were CVG “lifers” who didn’t know anyone of influence in ATL 
either.  I knew one fellow who had been a mechanic but had 
gotten a job in Flight Operations after earning his Master’s de-
gree and a pile of pilot ratings.  He told me about a job opening 
in Flight Operations Regulatory Compliance and so I emailed off 
a resume.  I was surprised to receive an interview, and a short 
time later, I was maintaining the Master Operations Specifica-
tions for Delta Air Lines.  Looking back, it was the seminal mo-
ment of my career. 

 

I greatly enjoyed working in Flight Operations.  Working for 
pilots was fun.  For an aviation nerd, they did a lot of fun 
things.  For example, I was in the MD-11 simulator in 1998 fly-
ing hand build (programmed) RNAV approaches.  However, 
after a few years I began to realize that there was someone of 
a “glass ceiling,” and I began looking around again.  On my 
initial interview, the fellow who would become my boss had 
stated that this job would be a “great transition” into Flight 
Control.  I had not forgotten that comment, or the earlier com-
ment about “ACS,” only, as far as getting into Flight Control.  I 
did a web search for ways to get my certificate.  I found a local 
school, and my boss agreed that the certificate was job related, 
so the Company would pay for it.  Because it was beyond his 
authorized dollar limit, I actually had the Senior Vice President 
of Flight Operations sign my expense report to cover the fees!  
I went to him 2-3 times a week for Ops Specs signatures, it was 
an easy discussion.  Several months later, there was an internal 
job posting for Flight Control.  I submitted a bid.  After going 
through a somewhat rigorous interview process, I was hired. 

 

“I maintained the Master Operations 

Specifications for Delta Air Lines during 

my time in Flight Operations. Looking 

back, it was the seminal moment of my 

career.” 
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It was an invigorating time.  I was learning a lot of new materi-
al, but I felt it mostly dove-tailed with what I already knew.  
Having an aviation degree, a private pilot certificate and a 
mechanic’s certificate were very useful.  The weather was in 
greater detail than I had studied before, and there were a lot of 
new software applications.  Upon completion of training, I start-
ed out as a relief dispatcher.  It didn’t take long, but I was in-
formed about ADF and became involved even though I was 
relatively new to dispatch. 

 

Some of the folks 
who recruited me 
into ADF were inter-
ested in my regula-
tory background.  
While trying to find 
a way to fit into the 
organization, I natu-
rally gravitated to 
the part of the or-
ganization which 

interfaced with the FAA.  However, instead of dealing with 
Flight Standards, I was for the first time interacting with Air 
Traffic Control.  There was always great anxiety (anger?) on the 
dispatch floor towards Air Traffic Control.  In particular, ATC 
changing the route that a particular flight was filed upon after 
departure was a huge problem.  The “threat” that the ATC sys-
tem saw was often not seen as a true threat to the dispatchers.  
Furthermore, the solution was often worse than the threat.  
Controllers would routinely issue a long new route (“reroute”) 
that solved the problem immediately in front of them (in their 
sector) but could add hundreds of miles to the route.  Since 
these routes were not addressed in the planning process, the 
flights were unable to fly the route even though the pilot in 
command had accepted the new route. 

 

I became engrossed in the routing problem.  Various federal 
regulations were being broken and it seemed that no one really 
cared.  I, along with others, began making noise.  I started 
attending meetings of the ill-named Collaborative Decision Mak-
ing group and began advocating for the dispatch profession, for 
the regulations, and for safety.   In short, I began advocating 
for what was right.  I learned many important lessons.  A large 
bureaucracy often doesn’t care about right and wrong.  They 
only care that the bureaucracy is fed.  There were 50,000 pilots 
and 22,000 controllers.  There were only about 1,500 dispatch-
ers, and our organization (ADF) was run on a volunteer basis.  
The big unions and the entrenched bureaucrats at the FAA had 
millions of dollars and thousands of people behind them.  They 
had everything but the facts on their side. 

In 1990, a fellow named Glenn L. Morse submitted a request to 
the FAA for clarification upon routes issued by ATC in accord-

ance with the Severe Weather Avoidance Plan (SWAP.  The 
response from the FAA clearly stated that in the absence of an 
emergency the pilot in command could not accept the new 
route without concurrence from the appropriate aircraft dis-
patcher.  These revised clearances were routinely being issued, 
and still are to this day.  However, we have come a long way.  
Most software used by Part 121 Dispatch offices issue an alert 
to the Dispatcher when the route is changed, so at least we 
have awareness.  And there is a whole severe weather section 
in the Command Center that interfaces with airline dispatch 
offices regarding issuance of required and recommended SWAP 
routes.  I say that they interface because there is little true 
collaboration.  They generally do what they want, but at least 
we know about it.  I was on a working group in the 2004-05 
time frame that worked with the FAA to develop the idea of 
flow evaluation areas (FEA) and flow constrained areas (FCA).  
These concepts are used today when considering whether to 
issue required routings and/or airway flow programs.  My role 
in the development of these concepts was small, but I attended 
as many of the meetings as I could, and I advocated for the 
profession. 
 

 

8-10 years later, within the evolving concept of the Future Air 
Navigation System (FANS), there emerged real threats to the 
dispatch profession.  Controller-Pilot datalink (CPDLC) would 
streamline the ability for ATC to put our flights onto routes 
which would have safety implications.  I submitted a letter to 
the FAA Legal Division requesting a legal opinion if technology 
was changing any of the requirements of the Morse Letter.  I 
received a response that there were no changes.  Somewhere 
in my files, I have what I affectionately call “the Cook letter.” 

 

Another area that I thought we should address while I was at 
ADF was the creation of position papers.  I wanted to create a 
paper trail for the future, and to show the membership what we 
were doing.  It proved to be more difficult than anticipated to 
get everyone on board with a written document stating our 
position, but I was able to complete several. 

 

I was an ADF Vice President for 4 years.  There were many 
other activities that the organization undertook.  I was only one 

I submitted a letter to the FAA Legal Divi-

sion requesting a legal opinion if technol-

ogy was changing any of the require-

ments of the Morse Letter.   
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person doing a few activities.  I have always felt that the mem-
bership would be proud if they knew how well they were being 
represented in so many areas. 

 

During my 20 years in Flight Control at Delta, I was engaged 
very heavily on the training side of the department.  I was 
asked almost at the very beginning to do an FAR/Compliance 
segment, and my involvement grew from there.  Ever since 
taking a high school speech class, I was enamored with public 
speaking, so working in training was generally great fun since I 
not only got to work on honing my public speaking skill but was 
able to learn and share much information about airplanes and 
the industry.  I would take any assignment, but my two special-
ties were regulatory issues and airplane systems.  These topics 
drew up on my prior experience.  I was one of the initial cadre 
of instructors who developed the content for the Delta Air Lines 
Dispatch School.  Later, we were asked to present the program 
to the Air France Dispatchers as they stood up a true Opera-
tional Control Function.  I spent the last 8 years as an Opera-
tions Manager and that was a lot of fun.  It was wonderful to 
be able to solve problems and minimize impacts.  We generally 
received immediate gratification for a problem solved.   

Along the way, there 
were many other enter-
taining and rewarding 
experiences.  A col-
league, Steve Caisse, and 
I wrote an article about 
airline dispatchers and 
managed to get it pub-
lished in the aviation 
magazine, Airliners.  I 
wrote many articles for 
company publications.  
For example, I was the 
single most prolific author 
of our in-house Opera-

tions Control Center publication, Gear Up, having written at 
least 10 articles.  People would routinely come to me and ask 
about how some system on an airplane worked, generally with 
an eye towards better understanding an MEL or QRH.   

 

In the summer of 2020, Delta offered an enhance retirement 
program during the depths of the Covid crisis.  After 33 ½ 
years of service, I took this package and retired from Delta ef-
fective 7/31/2020.  It was a great ride but was not ready to quit 
working.  Accordingly, I was able to secure employment at an-
other carrier as a Flight Control Shift Supervisor.  As of this 

writing, in August 2021, I am still actively working in the indus-
try and maintain my dispatch qualification. 

 

 

The long-term future of the profession is not secure.  The revo-
lution in technology will change the profession in ways that are 
impossible to foresee.  Computers have already greatly changed 
the profession.  However, somewhat paradoxically I have heard 
people state that each software enhancement has actually in-
creased the workload of the dispatchers because the companies 
and the FAA keep trying to run the operation with more preci-
sion.  I’m not sure that will always be the case, but right now I 
believe that there is still value in having a person on the 
ground, in an airline operations center, who can oversee the 
flight and assist the crew with safe completion of the flight no 
matter what the situation.   

 

The responsibility for operational control rests with the opera-
tor, and many of those functions are delegated to certified air-
craft dispatchers.  Within the organizations where I have been 
employed, and in those I have observed, I have seen the value 
of the dispatcher repeatedly. I’ve seen a lot of well-educated 
and responsible people who really don’t have a good under-
standing of what it takes to run an airline make suggestions 
that are nonsensical.  Even many pilots don’t have an idea for 
many scenarios.  A third party, on the ground, who is accus-
tomed to routinely scanning large amounts of data has value.  
A third party to keep an eye on the myriad factors which might 
affect the safety of each flight will have value in the future.  
Our challenge as a profession to continue to make that argu-
ment, and to continue to fit within whatever framework exists 
in order to make a positive contribution. 

The long-term future of the profession is 

not secure.  believe that there is still val-

ue in having a person on the ground, in 

an airline operations center, who can 

oversee the flight and assist the crew 

with safe completion of the flight no 

matter what the situation.   

  

Joe facilitates a discussion at Air France HQ at Aéroport 

de Paris-Charles-de-Gaulle during a training session. 
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Welcome to AD F's New Director of 
Regional Operations 

Dear ADF Membership: 

Recently I was selected by the ADF to be 
the Director of Regional 
Operations. Part of my responsibilities will 
be to monitor and bring to the ADF Board, 
any regional airline issues that have an 
impact on our profession. Primarily safety 
related issues that can have an effect on 
the relationship between dispatch and the 
various departments and 
agencies as related to weather, 
maintenance, air traffic control , 
computer technology, etc. 

Additionally, I will be working with the VP 
of Membership to increase the regional 
airline participation in the ADF. 

As a dispatcher for Atlantic Southeast 
Airlines (Delta Connection) , I would like 
your help in bringing issues forward that 
are unique to the regional operation . The 
goal is to provide an additional and 
valuable perspective, 
which represents our valuable place in 
the profession and industry. 

I look forward to working with you towards 
these goals. Please feel 
free to contact me at the address below. 

Sincerely, 

Wendy Dubord 
Director of Regional Operations 

wdubord@dispatcher.org 

lhe ADF News-VOLUME 13 ISSUE 2 

ADF Nominations are Open 
ADF is currently accepting nominations for the 
following positions: 

Executive Vice President 
Oversees and assists in all areas of the Organization in the absence of the 
Pres ident 
Coordinates the agenda for each business meeting 
Appoints Symposium Chairperson 
Collects infonnation and issues from the Vice Pr1.,"Sidcnts and forwards to the 
President 

Secretary 
Keep an accurate and complete record of the proceedings of any meetings 

and attendance at all events. Forward meeting roster to VP of Administration 
to enter into database, Provide a copy of the minutes for approval at the 
following business meeting. Correspond with all presenters including 
mailing invitat ions. any needed hotel reservations and thank you leners. 
Each December, coordinate with the ADF treasurer airline bi ll ing 
Coordinate any billing to Sponsors and/or Schools with the Director of 

Corporate AJJiances. Retain all publications, minutes, newsletters issued 
during tcnn. 

VP Membership 
Provide a ~fombership report for each business meeting 
Coordinate with Airline Delegates insuring they receive all ADF infomrntion 

such as the ADF Newsletter, Meeting information. Press releases, Dispatch 
Opportunities. etc. Contact tJ1ose members who are late with the payment of 
dues. Insure new members receive a New Member Packet within a timely 
manner. Verify all information members receive is accurate and updated. 
Notify each airline delegate of any a new member at their respective airline. 
Insure each airline maintains an active delegate. Maintain a list in which 

airl ines have 51% membership for voting rights. Respond to Internet 
"Guestbook" entries. Create/update a "FAQ" to post on the web. 

VP Government-Legislative and Media Affairs 
Develop and Maintain House and Senate contacts through visits. phone calls 

&e-mail 
\Vork closely with the President and the VP of Operations to coordinate 

efforts in 
Washington DC 
Educate the membership on issues with the I-louse and Senate 
Educate the I louse and Senate on the va lue of the dispatch profession 
Communicate tJ1ese efforts by writing trip reports and position report s 
Establish relationships with various media contacts as required 

From the By-Laws .. 
OFFICERS: Shall be elected for a two year tenn commencing January 1st. 
ELECTIONS: Will be held at tl1e last regular quarterly meeting of the 
election year by those members of the council in attendance by secret ballot. 

To be eligible for nomination and/or election as 3-11 Onicer. a member must 
be a licensed aircraft dispatcher with minimum of 1-year airline experience 
and in continuous good standing witJ1 ADF. 

Al l vacancies in any office. except the office of President. shall be filled by 
secret ballot. if less than half the normal tenn has been served. If more than 
half the term has been served prior to the vacancy, the office shall be filled by 
appointment of the Counci l. If the office of President is vacated for any 
reason, the Executive Vice Pres ident shall succeed to the remaining portion 
of the tenn of office. 

If you or someone you know is interested in 
stepping up the plate for your profession, send your 
nomi nation to ADFBoard@dispatcher.org 
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10-Year Growth Period Ends in 2001 for Air 
Travel Industry 

Airline lnfonnation Airline Traffi c Annual Release: 200 I 
Decline in Airline Passengers in 2001 Ends JO-Year Growth. 
BTS Year-end Report Shows 

Fewer airline passengers traveled on U.S. airlines in 200 I 
than i.n 2000, tl1e firs! annual decline in a decade, according 10 
tl1e year-end report on aviation traffic from the U.S. 
Departmenl of Transportation' s Bureau of Tra nsportation 
Statistics (BTS). 

The number of passengers had increased every year si nee 
199 1. The munber of U.S airline flights, which also dec lined 
last year. had grown every year since 1997. The decline in 
traffic was caused by the events of Sept. 11 . Through August. 
enplanements were up very slightly, bu1 for the remaining 
four months tl1ere were 20 percenl fewer passenge rs tlian in 
2000. 

In 2001 622 million passengers boarded 8.8 million U.S. 
ai rline flights, down from 666 million passengers on 9 million 
flights in 2000. 

While passenger enplanements were down 6.6 percent and 
flights were down 2.7 percent from 2000, freight revenue ton
miles were off more than 7 per cent. Inteniational freight was 
down 7.8 percent. 

The niajor airlines -- those witl1 annual operating revenues of 
$ I billion or mo re -- reported an overall dec line in passengers 
of 7.4 percent during 200 I. American Trans Ai r reported the 
biggest increase. almost 10 percent. while only two other 
major airlines, Soutliwest Airl ines and Alaska Airlines, 
reported a rise in passengers. The biggest drops were reported 
by United Airlines and Della Air lines, both of which carried 
10 percent fewer passengers in 200 I tlian in 2000. 

TI1e Air Carrier Traffic Statistics report for December 200 I 
contains year-end statistics for 200 1 and 2000. l11e BTS 
Office of Airline Tnforniation co llected the infonnation in Air 
Carrier Traffic Statistics f rom 15 major air carriers, 39 
nationals, 20 large regionals. and 23 medium regionals. No 
information from small regionals or commuter carriers is 
included. Air Carrier Traffic Sta tistics also includes detailed 
traffic statistics for each of the reporting airlines. National 
ca rri ers are tl1ose witl1 $ 100 million to $ 1 billion in arnmal 
operating revenues, la rge regionals those with $20 million to 
$100 million, and medium regionals tl1ose with under $20 
million. 

Additional information may be found at the BTS 
website at www.bts.gov/oai. 
Air Carrier Traffic Stati sti cs may also be obtained 
by calling 202-366-3282 (press 1) 

The ADF News-VOLUME 13 ISSUE 2 

ADF Appoints Communications Coordinator 

As the leadership of your organization, we're 
continually looking for ways to make sure that 
you're getting the best information possible 
from us, as wel l as ensure that your voice is 
heard. As a part of this effort, we've estab
lished the position of Communications Coordi
nator. Reporting to the Vice President of 
Membership and the Director of Operations, 
the Communications Coordinator will primarily 
be tasked with ensuring that our delegates and 
members receive prompt and accurate infor
mation regarding all aspects of our organiza
tion. This person will also be responsible for 
answering your questions and directing your 
requests and comments as necessary. Ac
cepting the Communications Coordinator posi
tion is Brad Ward. Brad is a dispatcher and op
erations manager for Atlantic Coast Airlines. If 
you're a delegate, you can expect to hear from 
him shortly, as he'll be contacting you to touch 
base and let you know about our next busi
ness meeting. All members are encouraged to 
pass along their ideas, comments, sugges
tions, or complaints to Brad. You can reach 
him at bward@dispatcher.org. He will also be 
regularly monitoring the discussion list board 
on the ADF website. 

Join the More than 500 Aviation Profes
sional that are Being Notified of Dispatch 
Announcements by E-Mail! Vi sit the ADF 

web page at www.dispatcher.org 

Sign up 
for our 

n1aili ng I ist 

Located at the lower, right side of the 
home page, select this button and sign up! 

https://dispatcher.org/
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"Keeping the Dispatch Profession lnfonned" 

ADF Symposium 2002 & Aircraft 
Dispatchers Convention 

Fellow Dispatchers, 

The Airline Dispatchers Federation Symposium 2002 & Aircraft Dis
patchers convention will be held in Washington, D.C., vvith a theme 
of "Computer Automation - Changing the way we do business" 

The Airline Dispatchers Federation's annual rite of fall takes place Oc
tober 6-8, 2002 in our nation's capitol. This year's symposium will ex
plore how the dispatch profession has changed with the advent of com
puter automation tools, and the future it holds for the profession. 

Operational Control professionals from around the VvOrld are uniting to 
examine the realities of operational control today, the research efforts 
that are ongoing and the future roles of the aircraft dispatcher that we 
are in the process of creating for the next millennium. 

This year's two-day event will feature speakers from various aerospace 
companies, the FAA, Leading Universities and the nation's airlines. 
Representatives from all arenas of aviation will be discussing the dis
patcher's role in operational control and aviation safety. 

You are invited to be among those who will be treated to a complete 
examination of the current and future state of Operational Control as 
we begin the new millennium. 

This years symposium vvill be held at the Crowne Plaza Hotel 
Washington National Airport, 1489 Jefferson Davis Highway, 
Arlington , Va 22202 Phone: 703-416-1600. The Crowne Plaza provides 
a free shuttle to and from DCA airport and breakfast is included in the 
room rate. For registration contact Reservations at: 703- 416-1600 x 
3023, or 1-800 2Crowne. Be sure to mention ADF for the $119.00 rate. 

https://dispatcher.org/
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Airline Dispatchers Federation Statement on Rerouting 
Flights 

Airline Dispatchers Federation 
Statement on Rerouting Flights 

Background 

Positive operational control, often referred to as 
the shared responsibility between the Pilot in 
Command (PIC) and FAA-certificated Aircraft 
Dispatcher, is the cornerstone of the high levels of 
safety enjoyed by United States Part 121 Domestic 
and Flag air carriers. Airline Dispatchers 
Federation (ADP), an all-volunteer organization 
representing the professional interests of 
operational control personnel in aviation and 
aerospace, is aware that reroutes are routinely 
issued to flights in response to volume and 
complexity concerns. ADP expresses concern that 
positive operational control procedures often are 
not followed in the acceptance of many of these 
reroutes. Recognizing these concerns, ADP offers 
the following position that addresses both the 
flexibility needs of the National Airspace System 
(NAS) as well as the operational control 
requirements of 14 CPR 121. 

The ADF Position 

In the absence of volume and complexity issues, 
the filed flight plan should be adhered to as the 
primary operational desire of the user. 

In the presence of volume and complexity issues: 

ADP encourages all Dispatchers to diligently 
exercise the responsibilities mandated by the 
Aircraft Dispatcher Certificate. Continue to ensure 
any flights significantly rerouted are done with 
Dispatcher concurrence. 

In accordance with Federal Aviation 

Administration (FAA) Order 8400 .10, air carriers 
should state maximum deviation parameters in their 
General Operating Manual (GOM) . ADP believes 
Air Safety Inspectors (ASI) should ensure that air 
carriers comply with these requirements. ADP 
believes any deviation in excess of the following 
maximum parameters constitutes a "significant" 
reroute and requires the concurrence of the aircraft 
dispatcher: 

100 NM lateral deviation from the planned route, 
or 

More than 4000 feet from the planned altitude, or 

G R 0 u p 

ADF thanks BLR Group for their con
tinued supp011 ,website server assis

tance, and bandwidth. 
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Airline Dispatchers Federation Statement on Rerouting 
Flights (Continued) 

Any action which could delay the arrival of the 
flight by more than fifteen minutes of time. 

ADF believes these parameters reflect the realities 
of the NAS. The distance parameter is an easily 
recognizable number that correlates to fuel bum, 
ET A, and other factors, while allowing for minor 
weather deviations. The altitude adjustment also is 
relev_ant due to fuel bum and other flight planning 
cons1dera1J.ons. The time parameter is related to 
reportable delays and overdue position reports. 
These parameters all facilitate rapid identification 
and reliable response in the event of a reroute. 

ADF recognizes that some flights may have a zero 
tolerance for reroutes due to operational 
considerations. 

_ADF believes that early concurrence is key to 
implementation of reroute plans. Early notification 
of potential reroutes will allow Dispatchers to 
evaluate the effects of the proposed reroute in a 
timely manner. The safety and economic benefits 
of this early evaluation cannot be overstated. 

Dispatcher concurrence is required for any and all 
reroutes if air carriers do not provide deviation 
parameters in their GOM as prescribed in 8400.10 . 
ADF believes this is unnecessarily restrictive in 
most circumstances. For example, flights deviating 
around thunderstorms often fly off their planned 
routes by 10 or 20 miles. This small deviation 
generally has a negligible effect upon total fuel 
bum and flight time. 

Regulatory Requirements 

Federal Aviation Regulation (FAR) 1 states: 

"Operate, with respect to aircraft, means use, 
cause to use or authorize to use aircraft, for the 

purpose ( except as provided in Sec. 91. 13 of this 
chapter) of air navigation, ... " 

"Operational control, with respect to a flight, 
means ti:ie exercise of authority over initiating, 
conductJ.ng or terminating a flight. " 

FAR 121.593 states: " ... no person may start a 
flight unless an aircraft dispatcher specifically 
authorizes that flight. " 

FAR 121.639: "No person may dispatch or takeoff 
an airplane unless it has enough fuel (a) to fly to the 
anport to which it is dispatched, ... " 

FAR 121.647: "Each person computing fuel for 
the required purpose of this subpart shall consider 
the following: ... (d) Any other conditions that may 
delay the landing of the aircraft." 

FAR 121.533(c): "The aircraft dispatcher is 
responsible for: 
Monitoring the progress of each flight. 
Issuing necessary information for the safety of the 
flight. 

Canceling or redispatching a flight if, in 
his opinion or the opinion of the 
PIC, the flight cannot operate or 
continue to operate safely as planned 
or released. " 

Additional FAA guidance material 

Air Transportation Operations Inspector's 
Handbook, 8400.10, Volume 3, Chapter 6, Section 
2, Paragraph 1175, sub-Paragraph D: 

"Once initiated a flight must continue as planned 
and m accordance with the conditions of the flight 
release. 
"ATC frequently delays, re-routes, or assigns 

(Continued on page 4) 
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(Continued from page 3) 

altitudes to flight other than those planned by the 
operator. The ATC system requires this flexibility 
to re-route traffic flow around adverse weather and 
to function effectively. The operator' s policies and 
procedures for operational control should 
accommodate these demands while maintaining the 
duality ofresponsibility shared by the aircraft 
dispatcher and the PIC. One acceptable means 
operators may use to comply with the regulatory 
requirement is to publish notification requirements 
in the GOM for flight crews to follow in these 
circumstances. For example, the operator might 
specify maximum amounts that the ETE, assigned 
altitude, estimated fuel remaining when overhead 
destination and distance from planned course may 
deviate without reporting to the aircraft dispatcher 
and obtaining an amended release." 

FAA has also issued a legal interpretation in 
response to a request from Glenn A. Morse, of the 
Air Transport Association (ATA). To paraphrase, 
Mr. Morse requested the FAA legal department 
evaluate whether policies and procedures 
associated with the ATC Severe Weather 
Avoidance Program (SW AP) were in compliance 
with existing F ARs. Relevant portions of the FAA 
legal division's response, written by the Assistant 
Chief Council of the Regulations and Enforcement 
Division, are included for reference. ADF believes 
that this letter is in agreement with the F ARs and 
the ADF position stated above concerning reroutes: 

' 'The Air Transport Association (AT A) also voiced 
concerns about [the] SW AP program 
implementation that results in an air carrier pilot 
being issued a new routing which calls for 
immediate departure when the aircraft is still at the 
gate. There appears to be a conflict with the 
Federal Aviation Regulations (FAR) which requires 
the air carrier's dispatcher to be included in the 
rerouting discussion. 

"The basic question is: During SWAP, may Air 
Traffic Control issue, and the pilot accept without 
flight dispatcher concurrence, a revised clearance 
with a new flight plan route in order to minimize 

erat10n The ADF News-VOLUME 13 ISSUE 2 

delay and expedite the flow of traffic? 

"Section 121.647 requires that '(d) Any other 
conditions that may delay landing of the aircraft' be 
considered in computing fuel requirements. You 
state in your letter that 'The various FAA facilities 
do make SWAP routes available to the airlines. 
However the routes are provided with the 
understanding that the airlines will not file them'. 
Therefore, with knowledge ofthe SWAP routes, 
the dispatcher and pilot in command in calculating 
fuel requirements would consider, among other 
things, reported and forecast weather and 
anticipated delays (i.e., diversions to SWAP 
routes). Therefore, if the dispatcher and pilot in 
command have considered the SWAP routes during 
their flight planning, and, if both the dispatcher and 
pilot in command agree that the flight can be 
conducted safely, and if the fuel and all other 
pertinent requirements of the FAR are met, then the 
pilot may accept a new flight plan route. However, 
if the SW AP routes are not considered in the flight 
planning, then the pilot in command must refuse 
the ATC clearance, appraise the dispatcher of the 
new routing, analyze and discuss the new route 
with the dispatcher, and reach a joint agreement 
with the dispatcher that the flight may be conducted 
safely." 

Helpful Links 

http://www.dispatcher.org (Airline Dispatchers 
Federation) 

http://www.faa.gov (Federal Aviation 
Administration) 

http://www.access.gpo.gov/nara/cfr/cfrhtrnl 00/Titl 
e 14/14cfrl 21 00.htrnl (Electronic Code of Federal 
Regulations) 

For more information, contact 
adfboard@dispatcher.org, or 800-OPN-CNTL. 
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President's Letter 

Although the anniversary of the now infamous 9-11 
is now past, I know we are all continuing to reflect 
on the terroristic events of that date and of all the 
people we knew or have learned of who lost their 
lives in the attacks. As we are prone to do as a na
tion after any traumatic event, we are also reflect
ing on where we were and what we were doing at 
the time of the attacks as well as how our own lives 
have changed since that date. 

If you were working flights at the time of the at
tacks, I am sure that you vividly remember (as I do) 
the confusion, stress, and conflicting information or 
lack of information that seemed to be the hallmark 
of that day. I know that dispatchers elsewhere also 
received messages from every possible source and 
were forced to make operational decisions based 
not on facts but on their own instinct or on rumors. 
Moments later, new information would come in 
that forced a reversal of the earlier decisions. This 
seesaw of misinformation and decisions (followed 
by reversed decisions) continued for what felt like 
an entire day until it became apparent that the air
craft we had seen flown into the World Trade Cen
ter was not a part of some horrible, tragic accident 
or mechanical failure but instead was a deliberate 
act of sabotage by a coordinated band of hijackers 
with others on the loose. 

Frankly, of that day, I am most proud of the way so 
many flights were diverted in such a short time 
without any additional loss of life. The media cov
erage since then of the air traffic controllers has led 
many unknowing citizens to believe that controllers 
saved the day. In fact, they were a critical part of 
our ongoing triad, providing traffic separation and 
support, but we all know that dispatchers every
where were doing the unseen calculations and 
checks to make sure those silly (but critical) little 
things like landing distances were not overlooked. 
I personally saw a number of flights given instruc
tions to refuse runways or even airports that were 
not suitable because the dispatcher was on the job. 

How many ways have our lives changed since 
then? Consider anthrax, TSA, security delays, and 
immediate losses of revenue, or the smvival of an 
entire industry at stake with companies forced to 
the brink of, or into, bankruptcy. Certainly, I do 
not believe we have seen the end of the turmoil. 

But as I am proud of our professional actions to 
save lives on that day, so am I certain of our resil
iency and determination, both as a nation and as 
professionals committed to the concept of opera
tional control. We have seen and seemingly forgot
ten tough times. Security has been heightened to 
these levels before, most recently during the Gulf 
War. Our tasks fundamentally remain the same this 
year as last and we need to rise to the occasion ful
filling our duties as mandated and providing the 
safest operational environment that we possibly 
can. The challenges are greater, admittedly, but 
that cannot be an excuse to relinquish operational 
control or provide less than the best possible ser
vice to our flying public. 

The road ahead for our organization is also bumpy. 
The education of others outside of our profession is 
an ongoing and obvious need. Our insistence on 
collaboration with ATC to solve daily congestion 
and flow problems is not optional. We must con
tinue to improve the administrative issues within 
our growing organization, especially the web site 
which is the largest daily contact point. We must 
continue to attend meetings and make our presence 
known in political arenas all over the world. Our 
inability to attend all of the events that deseive a 
dispatcher' s voice is perhaps our single greatest 
failing right now. 

Happily, ADF has thus far smvived this tumultu
ous time, thanks to the strong efforts of all those 
certificated dispatchers who work without compen
sation on our behalf, nurturing the goals of ADF. 
My many thanks goes out to them. 

https://dispatcher.org/
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Commu 
Solutia 

for the 
Changing Face 
of Aviation 

(ZETRON) 
Zetron, Inc. PO Box 97004, Redmond, WA 98073-9704 
Ph: 425-820-6363/ Fax: 425-820-7031 www.zetron.com 

PAS SUR is used by some of the largest air
lines in the world as a resource management 
tool, or over half of the top 35 US airports 
currently have PASSUR systems installed. 

PASSUR has several unique qualities. 

A new study documents how dispatchers 
using PASSUR 

prevent one to three diversions a week, re
sulting in savings from $1.3 to $6.8 million 

per airline, per year. Visit 
http ://www.passur.com for the full study, 

and learn more about PASSUR. 
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Chosen by more airlines for voice 
communications console systems 
than any other vendor. 

To see how Avtec can be your vendor 
of choice, contact: 

Michael White, Avtec's Manager of 
Transportation Sales @ 

(803) 892-2181 or 
mgwhite@avtec inc .com 

,liUt:'MTExplorere 3.0 

Tlle--~··.,_,_'11_1_, __ ...... ,____ __ 
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Air Transportation is a Complex 
Adaptive System - Barriers to Change 

and a Future Vision 

Dr. George L. Donohue, George Mason 
University 

October 8, Airline Dispatchers Federation 
Conf. 

A Probable Future Scenario: In the year 2010, 
the top 15 US airports are capacity limited at a 
maximum operational rate set by congressionally 
mandated slot controls. The slots were allocated 
to air carriers based upon a DoT auction, held 
annually, that encourages the use of large aircraft 
and offsets bank arrival and departure times to 
minimize hub congestion and delay. The addition 
of 5 new runways within the top 30 airports has 
only added 150 arrivals/hour in maximum 
capacity (out of a nominal 2000 arrivals per 
hour). This has led to the loss of access of small 
and medium sized communities to the long-haul 
and Hub-to-Hub air transportation system since 
Turbo-Prop and Regional Jet aircraft have largely 
been effectively regulated out of the hub airports 
by the auction rules. The price of economy class 
tickets has steadily risen since 2005, when the 
first. auctions were held. Tourism has steadily 
declined in cities such as Orlando Florida and 
San Diego California. US economic growth rate 
has been adversely affected by this lack of 
growth in air transportation capacity. 

Executive and Business class seating and airfares 
has virtually disappeared on the hub connecting 
aucraft. These passengers are now flying in 
either corporate owned aircraft or in fractionally 
owned aircraft directly to the regional and 
general aviation airports that are close to their 
business meetings. This move to smaller aircraft 
for the affiuent or business traveler has led to an 
enormous increase of the number of aircraft aloft 
at any one time (i.e. from 5,000 to 6,000 aircraft 
m 2001 to over 10,000 today). The number of air 
traffic control sectors has not increased since 
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Cecil W. Teets 
Phone: (724) 742--4777 • Fax: (724) · 
cwteets 

1995 due to the limitations of radio frequency 
spectrum and inherent human factors dis
economies of scale of sector size reductions. 
These restrictions have led the FAA to employ 
the same number of controllers today as they did 
in 1995. In fact most are the same ones who 
were employed in 199 5. 

Do the controllers strike in1981, approximately 
40% of the controller workforce was fired. These 
controllers were largely replaced in 1982 and 
1983. In 2007 they were all eligible for full civil 
seivice retirement and agreed to not retire (which 
would have effectively shut down 50% of the air 
transportation capacity) by negotiating a salary 
effectively equivalent to the Secretary of 
Transportation salary. These controllers are now 
working at maximum cognitive workload in over 
half of the nations ATC sectors and are 
approaching 50 years old and will have to stop 
controlling traffic soon due to age limitations. 
The 800,000 pilots that were predicted by the 
FAA to be available in 2000 have not 
materialized and there is a chronic pilot shortage 
due to the proliferation of small commercial 
aircraft. The large number of milita1y pilots 
trained for the Vietnam war reached mandatory 
retirement between 2005 and 2010. Pilot strikes 
are _routinely disrupting commercial scheduled 
seiv1ce. 

Europe has invested heavily in air traffic control 
research and has set the new international 
avionics standards and ATC procedures. Airbus 
and European avionics manufacmrers have 
surpassed the US in international sales of 
equipment and the European JAA now sets the 
international aircraft manufacmring safety 
standards. US aircraft, avionics and ATC 
equipment manufacmrers are finding it 
increasingly difficult to get JAA certification so 
they can meet international ICAO standards. 

This talk will explain why this scenario is 
possible if not probable. It will discuss both the 
historical barriers to modernization and a 
potential way to move into the fumre. 

https://dispatcher.org/
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News Briefs 
FAA Releases Guidance on the ='Paperless 

Cockpit' 

The FAA has issued an advisory circular describing the 
methods for certifying handheld computers that are used in 
the cockpit for viewing approach charts, checklists and 
other flight-related information. According to AC 120-76, 
three classes of electronic flight bags (EFB) will be consid
ered for operational approval, with the first two generally 
considered commercial-off-the-shelf devices and a third 
class considered installed equipment and covered by STCs. 
Portable Class 1 systems would be the simplest of all 
EFBs, and therefore would not be able to use data link or a 
GPS source, and would not be connected to aircraft power. 
Class 2 systems, meanwhile, are described as "pen tablet 
computers" that would be attached by a mounting device to 
the cockpit, but could be removed from the aircraft and 
used away from the aircraft. These types of computers, 
wrote the FAA, may be used with a datalink receiver and 
connected to aircraft power for display of "flight critical 
pre-composed information such as charts or approach 
plates for navigation." Finally, Class 3 systems would be 
permanently installed in the cockpit and could interface 
directly with FMS and other navigation equipment. 

FAA Makes Traffic Management Planning Infor
mation Available on the Internet 

FAA Makes Traffic Management Planning 
Information Available on the 
Internet 

WASHINGTON - General and business 
aviation pilots and commercial airline 
dispatchers now can use information 
obtained over the Internet to make 
flight planning quicker and easier. The 
U.S. Department of Transportation's 
Federal Aviation Administration (FAA) has an

nounced that it is now providing pilots with ac
cess to runway visual range (R VR) information 
over the Internet. 

R VR is a value that represents the distance a 
pilot is able to see down the runway during an 
approach. Pilots and flight operations centers use 

R VR in deciding whether to land at an airport when 
visibility is poor. 

Previously, R VR information had been available 
only to selected air carriers as part of the FAA's 
Collaborative Decision-Making initiative, where it 
was used for traffic management planning. The 
agency has determined that it is in the public inter
est to make R VR information available to every
one through web-based technology. This will help 
pilots save time while planning flights and give 
them the information they need to make decisions 
about landing at their destination airport - or 
whether they should consider an alternative air
port. They will be able to check the R VR site from 
any computer with access to the Internet. 

Users will be able to view current and historical 
R VR data from 48 airports. The ability to access 
this real-time information is expected to enhance 
traffic flow management collaborative decision
making between the FAA and National Airspace 
System users, and between airline System Opera
tions Centers and operational crews. 

The RVR data had to be provided in a way that 
complied with the F AA's stringent security regula
tions before the site could become public. FAA 
security employees, system administrators, and de
velopers at F AA's Air Traffic Control System Com
mand Center in Herndon, VA, and the Department 
of Transportation's Volpe National Transportation 
Systems Center in Cambridge, MA, worked to
gether to make this happen. 

Installation of the original R YR/traffic manage
ment interface, developed for the FAA by the 
Volpe Center, began with Boston and Memphis, 
TN, in February 2001 and is expanding nationwide. 

The R VR information is on the Command Cen
ter's public web site at http://rvr.fly.faa.gov. 
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VVe'v e come togeth er to offer 
superior end- to- end 

flight operations: 
F l ight p l anni n g 

L oad p l anni n g 
D ispatching 

l\/l o v emen t co n tro l 
Crevv p l a n ni n g 

DRBA and Sabre 
www_sab r e-com 

Managing Tomorrow Today 

For more iuji,rmati<l,i contact: 
Kevin M urray-8 usiness Development Manager 
390 I Roswell Rd ., STE 207 
Marietta, GA 30350 USA 
Phone: (770) 579- 159 1 Fax: (770) 579- 1598 
kam@preston-aviation.com 
www.preston.net 
Email : kam@preston-avi at ion.com 
www. preston.net 

A global flight tracking system 

For more in fonnation contact us at: 
info@c -s-<:anada.ca 

www.c-s. fr 

The ADF News-WLUME 13 ISSUE 2 

Phone: 1- 800-OPN-CNTL 
Email : ADFBoard@dispatcher .org 

"Safety - Professional ism" 

<tl---BOEING 

Trajectory-based flight planning is a critical 
component of the Boeing Air Traffic Manage
ment concept. Data from on board the aircraft is 
used to create the trajectories. Artwork courtesy 
of Boeing Air Traffic Management. 

Trajectory-based Airspace Operations 

https://dispatcher.org/
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ADF is Looking for Volunteers 

Would you like to get more involved, but 
don't know how you can help? The Airline 
Dispatchers Federation is looking for par
ticipation and assistance from it's members. 
For more information click on the Volunteer 
link from the ADF Web site. 

New ADF Address 

The AIRLINE DISPATCHERS FEDERATION 
2020 Pennsylvania Ave NW #82 1 
Washington, DC 20006 

"IKEEPXN G THE DISPATCH PROFESSION 
][NJFORMED" 

The ADF Video 
"Night Approach to JFK", 

A behind-the-scenes view of a 
day in the life of "the invisible 
airmen" who are FAA licensed 
as aircraft dispatchers .. 

ONLY $10.00 plus $3 .00 s/h .. 
Order online or call 
800-OPN-CNTL. 
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The CIWS Web Site 
is Online! 

H you use ITWS, fhen you 
will love CIWS. 

Now ready for your use and 
evaluation. The GIF/HTML 
version of the CIWS web 
site is now available as well 
as the existing Java Version. 
Visit http:// 

ciwswww.wx.l l.mit.edu:8080nndex.html. 
Your user name and password are identical to the ones creared under the 
IlWS WEB Site 
(http://www.wx.ll .mit.edu/itws). 

Helpful Links to Secmity Issues ... 
- CIVIL AVIATION SECRITY http://cas.faa.gov/ 
-FIRST GOV: ww.firstgov.gov/ 
-CDC: www.cdc.gov/ 
-FBI: http://www.fbi.gov/ 
-List of Secure airports 
www.faa.gov/ats/ata/airport ~cert/airport~ cert.html 

----

New ADF Golf Shirts 
are in! Purchase at the 

ADF Store at 
www.dispatcher.org 

Or contact 
Webstore@dispatcher.org 
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TAOARC 
The Federal Aviation Administration (FAA) has cre
ated a new advisory group called the Terminal Area 
Operations Aviation Rulemaking Committee 
(TAOARC). The purpose of this group is to assist 
and advise the FAA on a wide range of issues 
concerning terminal area operations in order to in
crease safety, efficiency and capacity in the terminal 
area using consistent and harmonized procedures 
and hardware. 

The initial tasking of the committee is to resolve 
FAA and industry conflicts concerning Advisory Cir
cular 120-29A; to provide development of several 
other advisory circulars, FAA orders and other 
documents dealing with required navigational per
formance (RNP), along with strategy, process and 
schedule for implementation of new or revised crite
ria. 

After holding two meetings centered around organi
zation along with identification and definition of is
sues and concerns the third meeting of the full 
TAOARC Committee was held in Washington , DC 
June 18 through 20 , 2002. 

A subgroup and edit team , along with the Joint 
Steering Committee provided a final draft of Advi
sory Circular 120-29A. This AC was originally 
tasked to ARAC several years ago as part of the 
international all weather operations (AWO) develop
ment. II was rewritten by the FAA resulting in strong 
objection from the industry. 

It appears that this coordinated draft will be pub
lished by the FAA on an expedited basis. AC 120-
29A deals with Category I and Category II criteria 
and is a companion to the previously issued AC 
120-28D dealing with Category Ill operations and 
low visibility takeoffs. Language concerning provid
ing necessary weather and other information to the 
dispatcher, along with training requirements cur
rently remain a part of the draft AC. 

The committee, through various subgroups, will 
now move forward with numerous other related is
sues mostly centered around definition, design and 
application of various RNP related procedures to 
enhance terminal area operations. Required navi
gation performance (RNP) in this context generally 
means a certified ability to navigate within any one 
of several levels of accuracy as to position and 
course , with a defined percentage of certainty. For 
most applications this refers to non ground based 
navigation (various forms of RNAV) although the 
intent is to overlay new procedures on to existing 

procedures to the extent possible to gain a more 
immediate benefit. 

The dispatcher will need to learn and understand 
various kinds of new types of approaches and de
partures along with the applicable criteria and min
ima. The minima for any given procedure may vary 
depending on the RNP level the aircraft and crew 
are qualified to perform . Some approaches will be 
"public" approaches that can be flown by any quali
fied pilot with the appropriate equipment and other 
approaches will require special aircraft equipment 
and air crew qualification. 

The main purpose of dispatcher representation on 
the TAOARC is to monitor the development of new 
procedures and attempt to insure that the resulting 
criteria and minima are easily understood and cor
rectly applied by dispatchers and pilots both in plan
ning and departure and at the time of actual use. 

Norm Joseph 

Jeppesen offers an array of services custom
ized specifically to your needs. Choose from 
Tailored Services, Document Management, 
OPSControl, OPSData, Maintenance Informa
tion Services, Weather and NOTAM Services 
and more. FliteStar and FliteMap: Jeppesen's 
PC-based flight planning and moving map 
solutions· JetPlanner: providing access to 
JetPlan, Jeppesen's premier flight planning 
engine . 

https://dispatcher.org/
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www.dispatcher.org. 
The Electronic News for Dispatch, is up

dated the first of every Month. 
"Newsworthy items for Dispatch by Dis

patch" 
Please submit your art ic les and ideas to 

adfboard@dispatcher.org. 

YOUR NAME HERE! 

ADF depends on the support of Industry partners to assist in 
serving the membership and achieving its goa ls. Without 

these Industry partners some of our accomp lishments would 
never have been possible. The different levels of Sponsorship 
are Patron, Business Meeting Sponsor, Silver, Gold, Sapphire, 

Platinum, Fmerald, Diamond and Special Airline 
Sponsorship. The price range varies from $1500. 00- $20,000. 
While all of the Sponsors donate because they believe in what 
ADF is trying to accomplish, additional benefits are included. 

The benefits range from being kept updated on all ADF 
events and listed as an unlinked Sponsor on the ADF website 

to having your company hyperlinked on the ADF website 
Sponsor page with your banner/ad logo to your own company 

home page, up to a 1000 word article describ ing how your 
products or services solve problems for the Operational 

Control profession. and up to ½ page advertisement in the 
ADF Quarterly Newsletter, display space at the ADF Annual 
Summit in May, display space at the Annual Symposium in 
October to showcase their products and services in front of 

aviation professionals from around the world, the sponsoring 
of events during the Summit and the Symposium, a 30min 
block of presentation time at the Symposium to educate the 

guests and members about your products and se1vices, a side 
ad on the left border of the ADF ENEWS for a calendar year, 
and placement of a banner advertisement on the ADF Quick 

Brief page. lfyou are interested in becoming a Corporate 
Sponsor with ADF contact the Director of Corporate and 

Industry Alliances at 
Tbenson@dispatcher.org 
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Training Tool-Box 

Where are the nine Volcanic Ash 
Advisory Centers located? 

Answer Below: 
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Upcoming ADF l\1eetings 

Winter 2003 Business Meeting - Feb 8-1 0, 2003, 
Phoenix 

Spring 2003 Business Meeting - May 5-7, 2003 
World Dispatch Summit , Shannon Ireland 

Summer 2003 Business Meeting - July 12-14, 2003, 
Colorado 

Symposium and Fall Business Meeting - October 12-
14, 2003 , Orlando. 
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" Boeing Air Traffic Management, ADF Collaborate ing procedures. More detailed information on our 
on Revolutionary Air Transportation System" concept is available at www.boeing.com/atm. 

There is no question that enhancing positive control 
capabilities will improve the safety of the flying pub
lic and increase the efficiency of air transportation. 
That's a mission Boeing Air Traffic Management 
shares with the Airline Dispatchers Federation. 

Imagine a world where every air transportation sys
tem user has instant, real-time access to accurate, 
detailed aircraft and air system information. A world 
where faster, safer, more secure and more efficient 
air traffic planning and re-planning is routine, even 
when planes are in flight. A team assembled by Boe
ing Air Traffic Management, including members of 
the Airline Dispatchers Federation, is working to 
turn these ideas from dreams into reality. Just as dis
patchers are a critical component of flight safety, in
put from the ADF is critical to ensuring that safety 
remains the top priority of a new air traffic system. 

Air Traffic Management (ATM) is Boeing's newest 
business unit, established in November 2000 to en
hance the safety and security of the air transportation 
system while increasing its capacity and efficiency. 
Boeing has established ATM offices in Washington 
state and Washington, DC, where some of the com
pany's best and brightest engineers are working with 
the common goal of revolutionizing the global air 
transportation system. 

Our Proposal 
Boeing envisions a satellite-based system that builds 
upon the F AA's Operational Evolution Plan. Our 
proposed system contains three major components 
that enhance positive operational control capabilities: 

A Common Information Network that would allow 
dynamic revision of flight paths when unexpected 
weather or other developments threaten schedules, 
even after an airplane departs; 
■ Flight planning based on aircraft trajectory infor
mation, which would enable air traffic managers to 
predict where an airplane will be further into the fu
ture and with more precision than ever before; and 
A redesign of airspace structure that would allow 
development of more strategic, less repetitive operat-

The potential benefits of a system containing these 
components are immense. For example, using air
craft trajectory information would allow instant de
tection of a deviation from an approved flight path. 
An immediate alert could be sent via the Common 
Information Network to a geographically dispersed 
set of system users for instant collaboration and rapid 
response. 

At the same time, these same tools could greatly en
hance system capacity and efficiency by changing 
the face of airspace management. The system would 
move from one of strict control of tiny segments of 
airspace punctuated by innumerable verbal handoffs 
of aircraft to one of strategic management of airspace 
and traffic flow by personnel with instant access to 
detailed, real-time aircraft and air system informa
tion. 

The Working Together Team 
Despite the investment of tens of millions of dollars 
and hundreds of air traffic management professionals 
in this venture, Boeing cannot revolutionize air trans
portation on its own. The input and support of key 
stakeholder organizations such as ADF is critical to 
the success of any future air traffic management sys
tem. 

To facilitate an industry dialogue and gather the 
necessary input, Boeing ATM has brought together a 
blue ribbon group of selected industry stakeholders, 
including the ADF, airlines, governments and air 
traffic management service providers . This group, 
known as the Working Together team (WTT), has 
initially been focused on identifying and document
ing performance requirements that a next-generation 
air traffic management system must meet, without 
considering operational concepts, specific technolo
gies or system solutions. 

The first phase of the WTT's efforts culminated in 
the publication of the System Performance Require
ments Document (SPRD), which was released to the 
public on February 28. 

https://dispatcher.org/
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Flight View® 

accurate and reliable flight tracking 

"The customer response 
from RLM Software is very 

JBU39 
JFK FLL 
365 070T 
T/fl320/ IJ 
14:42 17:25 

strong. It 's the way customer service should be - our flight 
fo llowing system is an integral component of our system 
operations, so we needed a product and a company that we 
could rely on." 

Tom Amato, Dir. Flight Dispatch, 
JetBlue Airways 

For information and a free demo ofFlightView, contact us 
at: 
RLM Software,Inc. 617-787-4200 

bodonnell@rlmsoftware.com www.flightview.com. 

This document should provide a foundation for the de
velopment of various operational concepts, which will 
eventually lead to the design and development of a next
generation, integrated, global air traffic management 
system. AB the work of the WTT moves to its next 
phase, the input of ADF members will continue to be 
critical to the team's success. 

AB the WTT moves forward in the U.S., work is begin
ning on another front. Another WTT is being estab
lished in Europe to ensure that the performance require
ments of a global air transportation system are devel
oped with a global perspective. 

The safety of the flying public is a key component of 
the everyday activities of the ADF, and that strong com
mitment is one reason why the ADF will continue to be 
an important partner with Boeing A TM. Your input will 
help bring about an air transportation system where 
safety and security are ensured, where capacity safely 
grows to meet demand, and where congestion and de
lays are greatly reduced. We look forward to continuing 
collaboration with ADF and other key stakeholders on 
designing and developing the air transportation system 
of the future. 
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To serve the public interest by advancing the 
safety, effectiveness, and efficiency of aviation in 

the United States and around the world by conduct
ing a continuing program of research, development, 
and engineering in collaboration with the aviation 

community. 

•••••••••••••••••••• 
• ADF News Staff • 
: • ADF Director of Publications- : 

• • • RMateo@dispatcher.org • 
• • Production - Brad Irwin • 
• Blrwin@dispatcher.org • 

• • • Editor: Jeff Hennessy • 
• Jhennessy@dispatcher.org • • • • • • Please send article contributions to • 
: any staff member above. : 

•••••••••••••••••••• 



 
   2002 

 

 
 
                The Early Years

== 1071 ==  
Airline Dispatchers Federation 

The ADF News-VOLUME 13 ISSUE 2 

METRON AVIATION 
Getting there. On time. Safe. 

These days getting to your destination on lime and safely 

is more critical then ever for passengers, airlines, and air 

traffic control. 

Metron Avialion, Inc. fuses the pnnciples of science and 

mathematics with the latest technology to provide airlines 

and government wilh dynamic and innovative solutions to 

~ air lraffic management and airspace constraints. 

Our comprehensive consulting services indude analysis of 

and software developmenl for distributed and collaborative 

planning systems, airline operations control systems, route 

congestion, air traffic constraints, airport noise, airspace 

design and surtace movement optimization. 

Metron Aviation .. .The SCIENCE behind Aviation 

https://dispatcher.org/
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2002 ADF Leadership Team 
David Smith-President 
(Delta Airlines-ATL) 

Mike Timpe-Treasurer 
(Horizon Air - POX) 

Fred Pearsall - VP Membership 
(United Airlines - ORD) 

Joe Cook - VP Operations 
(Delta Air Lines - ATL) 

Allan Rossmore - President IFALDA 
(Eastern Airlines (retired ) - MIA) 

Regina Mateo: Director - Publications 
(Champion Air- MSP) 

Giles O'Keeffe: 
Director - Aviation Security and Intelligence 

(Northwest Airlines - MSP) 

Norm Joseph - Director of Aviation Rulemaking 
(Delta Air Lines - ATL) 

Tracie Benson - Director - Corporate & 
Industry Alliances (American Airlines - DAN) 

Steve Caisse - Director- Science & Technology 
(Delta Air Lines - ATL) 

James Ford- lFALDA Webmaster 
(Delta Air Lines -ATL) 

Brad Ward: Communication s Coordinator 
(Atlantic Coast Airlines - IAD) 

Jeff Hennessy: Publications Coordinator 
(Preston Aviation Solutions - IAD) 

Phil Brooks: Jumpseat Coordinator 
(United Airlines - ORD) 

Brad Irwin-Executive Vice President 
(Continental Airlines-lAH) 

Frances Queenan-Secretary 
(Delta Airlines-A TL) 

Rhonda Smith - VP Administration 
(Hawaiian Airlines- HNL) 

Brian Schultz - VP Government I Legislative/ Media 
(Trans W orld Airlines - STL) 

Jerry Elder-Director of International Alliances 
(Delta Air Lines-ATL) 

William Leber - Director of Air Traffic Mgmt 
(Northwest Airlines - MSP) 

Loraine Sandusky- Director - Collaborative Deci sion 
Making (Continental Airlines-lAH) 

Frank Hashek - Director of Membership 
(American Tran s Air) 

Tim Antolov ic- Director of Safety 
(American Airlines - DFW) 

Al Krauter- Director of Training 
(Northwest Airlines - MSP) 

Wendy Dubord-Director of Regional Operations 
(Atlantic Southeast Airlines - ATL ) 

Len Salinas: Volcanic Ash Coordinator 
(United Airlines - ORD) 

Jim Jansen: Weather Coordinator 
(American Airlines - DFW) 

Jeff Rehaluk : COM Coordinator (JC) 
(Spirit Airlines - FLL) 
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Gardner Goes to Alaska 

Among the many changes in leadership within the 
beltway this summer is one we did not expect, but 
which will certainly affect our profession. 

Jim Gardner, FAA Headquarters Aviation Safety 
Inspector and prime resource for dispatch and op
erational control issues, ADF member and good 
friend of the profession has been promoted to Dep
uty Division Manager for Alaska. All ofus who 
have worked with or know Jim congratulate him 
and wish him well in his new assignment. 

Currently, it appears that David Maloy from the 
Northeast Region will be the primary resource for 
dispatch and operational control issues. 

Among the other changes : 

TSA Chief John Magaw resigned and has been re
placed by former Coast Guard Commandant James 
Loy. 

Marion C. Blakey, chairman of the National Trans
portation Safety Board, has been nominated to head 
the Federal Aviation Administration. She follows 
current Administrator Jane F. Garvey who's term 
expired August 4, 2002. 

Matt Shack is the new Headquarters AFS 200 Di
vision Manager. 

Tom Penland is the new AFS 220 (the office that 
handles most dispatch issues) Manager, moving 
from AFS 260. 

"Dispatch- the best kept secret in the airline." 

The ADF News-VOLUME 13 ISSUE 2 

ADF Nominations are Open 
ADF is currently accepting nominations for the 
following positions: 

Executive Vice President 
Oversees and ass ists in all areas of the Organizatioo in the absence of the 

President 
Coocdinates the agenda for each business meeting 
Appoints Symposium Chairpersoo 
Collects infocmatioo and issues frcm the Vice Presidents and fCJWards to the 

President 

Secretary 
Keep an accurate and complete reca-d of the proceedings of any meetings 
and attendance at all events. Forward meeting roster to VP of Administratioo 
to enter into database. PrOYide a cq,y of the minutes fa- apprOYal at the 
following business meeting. Ca-respood with all presenters including 
mailing inv itatioos, any needed hotel reservatioos and thank you letters 
Each December, coordinate with the ADF treasurer airline billing 
Coa-dinate any billing to Spoosa-s and/or Schools with the Director of 
Ca-porate Alliances. Retain all publications, minutes, newsletters issued 
during term 

VP Membership 
Provide a Membership repcrt for each business meeting 
Coa-dinate with Airline Delegates insuring they receive all ADF infa-matioo 
such as the ADF Newsletter, Meeting infa-matioo, Press releases, Dispatch 
Oppcrtunities , etc. Contact those members who are late with the payment of 
dues. Insure new members receive a New Member Packet within a timely 
manner. Verify all infocmation merrters receive is acrurate and updated. 
Notify each airline delegate of any a new merrl:>er at their respective airline. 
Insure each airline maintains an active delegate. lYfaintain a li::t in which 
airlines have 51% membership fc,- voting rights Respond to Internet 
"Guestbook" entries. Create/update a ' FAQ' to post oo the web. 

VP Government- Legislative and Media Affairs 
Deoelq, and Maintain House and Senate contacts through vis its, phone calls 
&e-mail 
Wa-k closely with the President and the VP of Operatioos to coa-dinate 
effa-ts in 
Washington DC 
Educate the menbership on issues with the House and Senate 
Educate the House and Senate on the value of the dispatch profession 
Communicate these efforts by writing trip repa-ts and position repcrts 
Establish relatiooships with various media contacts as required 

From the By-Laws ... 
OFFICERS: Shall be elected for a two year term commencing January !st 
ELECTIONS: Will be held at the last regular quatterly meeting of the 
eledicn year by those members of the ccuncil in attendance by secret ballot. 

To be eligible foc ncminaticn and/or electicn as an Officer, a menber must 
be a licensed aircraft dispatcher with minimum of 1-year airline experience 
and in ccntinuous good standing with ADF. 

All vacancies in any office, except the office of President, shall be fi lled by 
secret ballot, if less than half the na-mal term has been served. If more than 
half the term has been served prior to the vacancy, the office shall be filled by 
appointment of the Council. I f the office of President is vacated fa- any 
reascn, the Exerutive Vice President shall succeed to the renaining portico 
of the term of office 

If you or someone you know is interested in 
stepping up the plate for your profession, send your 
nomination to ADFBoard@dispatcher.org 

https://dispatcher.org/
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FAA Makes Traffic Management Planning 
Information Available on the Internet 

WASHING TON - General and business aviation 
pilots and commercial airline dispatchers now can 
use information obtained over the Internet to make 
flight planning quicker and easier. The U.S. 
Department of Transportation's 
Federal Aviation Administration (FAA) has 
announced that it is now providing pilots with 
access to runway visual range (R VR) information 
over the Internet. RVR is a value that represents the 
distance a pilot is able to see down the runway 
during an approach. 

Pilots and flight operations centers use R VR 
in deciding whether to land at an airport when 
visibility is poor. Previously, RVR information had 
been available only to selected air carriers as part of 
the FAA's Collaborative Decision-Making 
initiative, where it was used for traffic 
management\ planning. The agency has 
determined that it is in the public interest to make 
RVR information available to everyone through 
web-based technology. This will help pilots save 
time while planning flights and give them the 
information they need to make decisions about 
landing at their destination airport - or whether they 
should consider an alternative airport. They will be 
able to check the RVR site from any computer with 
access to the Internet. Users will be able to view 
current and historical R VR data from 48 airports. 
The ability to access this real-time information is 
expected to enhance traffic flow management 
collaborative decision-making between the FAA 
and National Airspace System users, and between 
airline System Operations Centers and operational 
crews. The R VR data had to be provided in away 
that complied with the FAA's stringent security 
regulations before the site could become public. 

FAA security employees, system administrators, 
and developers at F AA's 
Air Traffic Control System Command 
Center in Herndon, VA, and the 
Department of Transportation's Volpe 
National Transportation Systems Center in 
Cambridge, MA, worked together to make this 

eratton The ADF News-VOLUME 13 ISSUE 2 

happen. 

Installation of the original RVR/traffic management 
interface, developed for the FAA by the Volpe 
Center, began with Boston and Memphis, TN, in 
February 2001 and is expanding nationwide. The 
R VR information is on the Command Center's pub
lic web site at http ://rvr.fly.faa.gov 

An electronic version of this news release is avail
able via the 
World Wide Web at 
http ://www.faa.gov/apa/pr/index.cfm 

Airline Dispatchers Federation is updating the 
membership database and requests it 's 2002 mem
bership to update their profiles. Send contact infor

mation to: 

RSmith@dispatcher.org. 

Join the More than 500 Aviation Profes
sional that are Being Notified of Dispatch 
Announcements by E-Mail! Visit the ADF 

web page at www.dispatcher.org 

Sign up 
for our 

mailing list 

Located at the lower, right side of the 
home page, select this button and sign up! 



 
   2002 

 

 
 
                The Early Years

== 1075 ==  
Airline Dispatchers Federation 

The ADF News-VOLUME 13 ISSUE 2 

ADF Membership Application & Invoice 

Credit Card Membership or an ADF Application may also be completed on the ADF Web Site atwww.dispatcher.org. 
ADF information & newsletter will be distributed through your ADF Delegate if you have airline representation. 

Name: _________________ Organization: ___________ _ 

Address: ____________ City: ________ State: ____ Zip: ___ _ 

Home: (__) ______ Office: (__) ______ E-Mail: ____________ _ 

Do you possess a US Aircraft Dispatcher's Certificate _________________ _ 

Do you possess any othe1· certificates or special qualifications ______________ _ 

ADF dues are on a calendar year basis (January to December) plus a one-time initiation fee of $5.00 
for Regular, Student and Retired Members or $10.00 for International Members. 

Regular Membership $40.00: A regular member is an individual residing in the United States, or em
ployed by a United States Carrier. IFALDA membership is included 

International Membership $50.00: An international member is an individual residing outside the 
United States. IFALDA membership is included. 

Student Membership $25.00: A student member is an individual residing in the United States that has 
obtained their dispatch license but is not employed by a United States Carrier. IFALDA membership 
is not included. 

Retiree Membership $5.00: A retired member is an individual that resides in the United States that 
has retired from the dispatch profession IFALDA membership is not included. 

* ADF Lapel Pins $5.00 ($3.00 Shipping) * ADF Video $10.00 ($3.00 Shipping) 

* ADF Golf Shirt $20.00 ($5.00 Shipping) - Limited sizes and colors available 

* ADF Polo Shirt $27.00 ($5.00 shipping) - Small, Medium, Large, Extra Large 

* ADF Denim Shirt $30.00 ($5.00 Shipping) - Small, Medium, Large, Extra Large, XXL, XXXL 

Membership $ _____ ADF Dispatch Video $ _____ ADF Lapel Pin $ _____ _ 

Golf Shirt $ ___ Size Polo Shirt $ ___ Size ___ Denim Shirt $ ___ Size __ _ 

Shipping $ _______ Charges are per item ordered. Total$ _______ _ 

Please make your check or money order payable to: 

The AIRLINE DISPATCHERS FEDERATION 
2020 Pennsylvania Ave NW #821 

Washington, DC 20006 

https://dispatcher.org/
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FAA to Establish New Air Navigation Concept Within a Year 

The Department of Transportation's Federal Aviation Administration (FAA) will develop and implement 
within the next year a plan to establish public use of an innovative air navigation concept called "Required 
Navigation Performance" (RNP) that will significantly increase capacity and efficiency in the nation's 
aiiways. 
RNP evolves the U .S. National Airspace System from a ground-based design to one where aircraft can 

take full advantage of advanced technologies for precision guidance in the en route (high-altitude) and 
terminal (about a 40-mile radius of the airport) areas. Potential benefits include allowing more precision 
approach and departure paths at airports and keeping aircraft clear of obstacles and terrain. 
Using RNP, flight paths can be developed that meet operators' preferred routes and environmental 

requirements. Parallel paths also can be developed that will increase airspace capacity, both in en route and 
terminal operations. 
"We intend to be the world's leader in realizing the efficiency and safety advantages this concept can 

provide," said Nicholas Sabatini, FAA associate administrator for regulation and certification. 
A recent FAA policy statement on RNP commits the agency to moving foiward on a plan to establish 

public RNP airspace and procedures over the United States. RNP defines the accuracy requirements to fly 
in certain airspace . While it does not specify that an operator carry a specific type of navigation equipment, 
it does require an automation capability aboard an aircraft to fly a specific flight procedure, such as an 
instrument approach into a particular airport. 
RNP is possible thanks to increasingly sophisticated levels of automation for positioning and navigation 
aboard aircraft. Aircraft have used onboard computers for many years under the concept of area navigation 
(RNA V) : flying point-to-point without following a zigzag course dictated by the location of ground-based 
navigation aids. RNP improves that capability, providing more efficient design and use of RNA V 
procedures. 
The FAA believes RNP can also provide substantial safety benefits. For example, RNP will allow precise 
vertical and lateral guidance, similar to the Instrument Landing System (ILS). This benefit is possible not 
only in the final approach phase but throughout the entire descent from cruise altitude, and can be 
implemented at runways where no ILS capabilities exist. 
Because of improved positioning and navigation capabilities, aircraft will be able to land at airports in 

lower visibility than is allowed today. The concept will simplify training, allowing pilots to practice just 
one type of instrument approach instead of the multiple types currently in use. 
Alaska Airlines has pioneered the use ofRNP for air carrier operations, using an FAA-approved 
RNP/RNAV 
instrument approach into Juneau under lower weather minimums than those possible with conventional 
navigation aids. 
Several member states of the International Civil Aviation Organization (ICAO) have implemented RNP in 

their airspace, and it is used in some areas of international airspace as well. The FAA is working with 
foreign civil aviation authorities to harmonize policies and standards so that RNP can become the "global 
common denominator" for air navigation. 

An electronic version of this news release is available via the World Wide Web at 
http://www.faa.gov/apa/index press.cfm 
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United States Sets Deadline for Foreign Airlines to Meet Flight 
Deck Door Standards 

WASHINGTON U.S. Transportation 
Secretary Norman Y. Mineta today announced 
that foreign airlines must install new flight deck 
doors on aircraft serving the United States by 
April 9, 2003. Foreign airlines must also install 
temporary locking devices within 60 days of 
publication of the rule in the Federal Register. 

On Jan. 15, the Federal Aviation 
Administration (FAA) published new standards 
for flight decks doors to protect airline and 
cargo crews from intrusion and small arms fire 
or fragmentation devices, such as grenades. 
More than 6,000 U.S. airplanes will have new 
doors installed by April 9, 2003. The major 
U.S. airlines voluntarily installed near-term 
modifications to reinforce doors soon after 
Sept. 11 , 2001 . 

"President Bush and I remain committed to a 
safe and secure aviation system that will 
encourage Americans to travel ," said 
Secretary Mineta. "Assuring the security of the 
flight crew is critical not only for the safety of 
American passengers but for international 
travelers as well." 

The International Civil Aviation Organization 
(ICAO) recently said that its 187 member
countries would install doors that meet security 
standards similar to those adopted by the FAA 
but not until November 2003, seven months 
after the FAA deadline. There is no ICAO 
requirement for near-term fixes to flight deck 
doors. 

"Many foreign airlines have already reinforced 
their doors," said FAA Administrator Jane F. 
Garvey ''The FAA will continue working with 
foreign aviation authorities around the world 
to keep passengers and crew as safe as 
possible." 

Beginning on Oct. 9, the FAA issued a series 
of regulations that allowed near-term door 
reinforcement to be carried out as soon as 
possible by providing airlines and cargo 
operators with temporary regulatory relief. The 
FAA understands that many foreign 
governments are prepared to grant similar 
temporary relief from their corresponding 
standards. 

The FAA estimates that 1,921 foreign 
airplanes will need to be retrofitted. There are 
a number of doors that meet or exceed the 
requirements of this rule. Depending on which 
door is chosen , the cost of this rule will range 
from a low of approximately $40.9 million to a 
high of $80.2 million. 

Final 2001 ADF Membership 

$40 Membership 1343 
$25 Student Membership 40 
$5 Retiree 10 

Total Membership 
1393 

In 2002, ADF Welcomed United Airlines 
Dispatchers 

as a 100% Membership Airline 

Airline Dispatchers Federation is updating 
the membership database and requests it's 
2002 membership to update their profiles. 
Send contact information to: 

Rsmith@dispatcher.org 

https://dispatcher.org/
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Your ADF dues help support these activities. Your voice is being heard at these meetings. 
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Aviation Communications Zetron, Inc. 

Advertisement 

ZETRON COMMUMCATIONS SYSTEMS are tailored to meet the mission-critical, real-time demands of airline, airport, 
and air traffic control communications centers. To this end we offer the Acom Advanced Communications System, a fully 
digital voice and data console system that represents the state-of-the-art in aviation dispatch technology. Acorn's end-to-end 
digital architecture integrates voice (radio and telephone), data, paging, and video to provide unmatched flexibility and ease of 
use. An Acom console system can range in size from a few operators to literally hundreds of dispatch positions. With Acom, 
dispatch facilities located in different geographical areas can be networked to provide distributed switching and wide area control 
for improved efficiency, greater operational effectiveness, and maximum security and reliability. Acom provides the ideal plat
form to implement new communications technologies such as Voice and Video over Internet Protocol (VoIP) and " digital-at-the
desktop" functions such as encryption and data compression. 

The flexibility, expandability, and scalab ility of the Acom architecture are its greatest strengths. Acom systems are cre
ated from the core building blocks of the technology to provide virtually any system capacity, functionality , and configuration 
required. These building blocks include the "back-room" Common Control Equipment (CCE), Acom dispatch workstations, 
LightReach fiber optic units (for systems running on a fiber optic backbone), and the interfaces and protocols that allow Acom to 
communicate with a wide range of communication devices and systems. 

Acorn's Windows-based consoles are fully configurable and offer intuitive, easy-to-use interfaces that can be easily 
tailored to provide any mission-specific functionality. The Acom Video Display Unit (VDU) that runs on the workstation pro
vides a highly flexible and efficient graphical user interface (GUI) for managing all communications. An Acom workstation in
cludes a PC equipped with a flat panel LCD or CRT touchscreen monitor and an Operator Control Unit (OCU). The OCU con
nects the workstation to the CCE via redundant Tl/El links. The OCU provides full-duplex stereo audio, so that operators have 
total control over how select and unselect audio are presented to them. The OCU also provides interfaces for headsets, handsets, 
speakers, footswitch , voice loggers, and Instant Recall Recorders. 

Acom is an ideal platform for creating and managing a network of dispatch centers and sharing their communications 
resources. Multiple communications centers, for example a primary site and a back-up facility can be connected using high band
width Tl/El or ISDN interfaces, or lower bandwidth leased line connections. For maximum bandwidth, a fiber connection can be 
used to create a seamless optical network that links dispatch facilities. The CCE needed for a networked system can be consoli
dated at one site or distributed among the various sites in the network. Any site in the network can perform the dispatch functions 
of any other site. In a distributed switching environment, operators can move from one position to another, from one geographic 
location to another, log-on to the Acom system, and perform their functions as though they were seated at their own workstations. 
This means ultimate survivabi lity and resiliency for an organization 's dispatch communications infrastructure. 

Acom guarantees exceptional performance, superior network connectivity, and cost-effective evolution to satisfy the 
requirements of aviation communications centers today and tomorrow. Acom systems are installed in mission-critical dispatch 
centers worldwide including aviation, public safety, utilities, railway and highway command headquarters, military/defense com
mand centers, and maritime communications centers. 

Zetron is a leading supplier of command and control systems, with more 
than twenty years experience designing, manufacturing, and supp orting mission
critical communications systems. Zetron offers an extensive line of communication 
equipment tailored specifically for the aviation industry, including radio dispatch 
consoles, E-9-1-1 and administrative telephone systems, paging encoders and termi
nals, data telemetry systems, and fire station alerting systems. From our headquar
ters in Redmond, WA and our international facilities in the United Kingdom and 
Australia, Zetron serves customers in more than 60 countries world-wide. Our ISO 
9001 certification guarantees that our systems and products will perform reliably for 
years to come. Zetron's focus on our customers ' interests, our fmancial stability, and 
our investment in new technology are our commitment to our aviation partners for 
continued success together. Please visit our Web site atwww.zetron.com to learn 
more about our company, our products, our capabilities, and our commitment to our customers. 

https://dispatcher.org/
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The ADF News-VOLUME 13 ISSUE 2 

SOURCE: Boeing Air Traffic Management 

FAA Selects Boeing to Demonstrate Concepts for Heightened Security In Air Traffic Sys 

tem 
MCLEAN, Va., Ju ly 18 /PRNewswire-FirstCall/ -- The U.S. Federal Aviation Administration (FAA) today announced it has 
selected Boeing for a $23 million contract to evaluate the feas ibi lity of integrating emerging security- and capacity-enhancing 
technologies into the current National Airspace System. Leading the effort will be Boeing Air Traffic Management (ATM). 
The concepts to be studied include a globa l satellite-based architecture, a highly integrated and secure information network, 
and secure, broadband two-way communications capability. 

These enhancements wou ld increase common situational awareness across the entire airspace system and, based on the ava il
ab ility of better information, improve collaborative dec ision-making in response to threats or other non-normal events. The 
enhancements wou ld faci litate better tactical and strategic decisions concerning use of the nation's air space. 

"We are eager to help the FAA in every way we can to further secure our nation's air transpo1tation system," said John Hay
hurst, ATM president. "The events of September 11 created new security imperatives for air travel. At the same time, we knew 
that the advanced concepts we were developing to help the air traffic system cope with a healthy, growing demand for air travel 
wou ld also inherently strengthen safety and security," he said. 

According to Hayhurst, the company is dedicating significant internal resources to supplement this effort. Hayhurst said that 
this enables ATM to leverage existing company assets and expertise that will support innovative approaches to meeting the 
nation's aviation needs. For examp le, the team wi ll have access to company-wide laboratory faci lities and advanced capabilities 
in modeling and simulation, and wi ll draw on the tools and test fac il ities of Boeing subsidiaries Autometric and Preston Avia
tion Solutions. 

ATM will apply end-to-end system analysis tools, models and simulations to evaluate the proposed system arch itecture. Proof
of-concept demonstrations wi ll be conducted using an existing networked laboratory infrastructure and Connexion One, a 
un ique, sate llite communications -equipped 737-400 research and test aircraft. In add ition, Connexion by Boeing(SM), which is 
a member of the core team, also is providing the airborne and ground-based infrastructure that supports secure two-way satel
lite broadband communications between the aircraft and a secure information network. 

The demonstrations wi l l --

Integrate a common informat i on network wi t h a i r traffi c ma n agemen t 
functions (communication, navigation and surveillance) to subs t a n tiat e 
the ability t o maint a in real- t ime and continuous s i tuat i onal awareness , 
demonstrate t he feasibility of a secure communi cations system and 
val i date aircraft monitor i ng and data transmission capabilities . 
Build on the prev i ous demonstrat i on to c r eate a smoother , seaml ess 
transition between oceani c and domestic air traffic cont r ol domains 
whi l e maintaining safety. 
Expl ore a solution for monitoring aircraft on the ground that is 
integrated with existing airp ort security systems . 

"Boeing commends the FAA Administrator Jane Garvey and Senator Patty Murray for their commitment to mak
ing sure that the air transportation infrastructure receives the resources required to make the airspace system even more safe 
and efficient," said Hayhurst 

SOURCE: Boeing Air Traffic Management 
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Minutes of the 50th ADF Business Meeting 
July 28, 2002 
San Jose, CA. 

Minutes transcribed by Mark Hopkins 
Members in attendance; Jim Jansen (AA), Joe Cook (DL), Tracie Benson (AA), Don 
Wright (US), Duck Thagard (DL), Kevin Thompson (DL), Mark Hopkins (DL), Sandy 
Sandziuk (IF ALDA), John Moffatt (Boeing), Brian Schultz (AA), Michelle Duquette 
(MITRE/CAASD), John Plowman (AA), Mike Harkin (MITRE/CAASD), Notm Joseph 
(DL), Amar Mmthy (BLR), Kevin Kollman (METRON), Brad Irwin (CO), Wendy 
Dubord (EV), David Smith (DL), Jack O'Sullivan (AA), Rhonda Smith (HA). 

Call to order 

Opening statements by David Smith ADF President. Discussed the liquidity of the 
organization. Also discussed lack of member participation to cover all the issue faced by 
the profession. Solicitation of ideas to encourage and facilitate expanded pruticipation. 

Executive V.P. Repo11: Brad Irwin will not stand for election when his te1m expires. He 
will continue to maintain the website. 

Secretaries Report; Frances Queenan not present. Given by Brad Irwin. Board 
opening/nominations. Nominations are open until the next business meeting (October). 
The following positions are open; Exec. V.P. , Secretary, V.P. , Gov't and Legislative 
Affairs. Nominations; Executive V.P. , Open, Secretary, Queenan, Gov't/Legislative, 
Schultz. 

Treasurers Report; Mike Timpe not present. Given by David Smith. No Tax issues 
pending at this time. Insurance (D&O Policy). 2M policy at $975.00 per annum. No 
deductible. Huge savings from previous quote. Consensus to purchase ADF Shirt for 
Mike Shermer in appreciation for his assistance. 

Still working with lawyer regarding not for profit/incorporation issues. Questions 
regarding makeup of organizational hierarchy. Documents were distributed to attendees. 
Discussions around issue of dues deductibility and relationship to lobbying. 

Recommendation to purchase a credit card validator to use for on-location sales. Cost 
$440.00 plus $19.95 per month when is use. 

Sales tax application through B-Central. Board is awaiting answer form Timpe as to 
whether this is the appropriate application. 

https://dispatcher.org/
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President' s Report; Attended RDAC/ATS Subcommittee meeting. Discussed 
FAA/NASA projects and the impact of ADF attendance. Also discussed CPDLC and the 
need to be on the front end of this process. 

Solicitation for Symposium chairperson. Report on Speakers. 

Offered idea to purchase ADF pocket calendars for membership. No resolution on this 
issue. 

Jim Jansen discussed the ADF video project and PBS proposal. Possible TWU 
sponsorship for the PBS project. This involves filming for a possible PBS special. 

Administration report; Rhonda Smith reported on the membership. 1075 members plus 
130 other (student, etc). Total 1252 members. Lower than last year due impact of 
furloughs across the industry. Calendar of events (relevant industry meetings) should be 
placed on the website with a list of AFD attendees. New member packets need updating 
and dissemination. Assistance needed in this area. Thus far Jeff Hennessey has agreed to 
help. Target completion date is the end of September. 

Discussed logo copyright issues . ADF logo is registered but not copyrighted. Cost of 
$9000.00 to process this change with a one year completion timeline. Need to consider 
for new ADF video project. 

BREAK 

V.P. Operations Report; Joe Cook reported on the Reroute notification position paper. 
Also discussed emerging electronic technology. 

Jumpseat issues. Dispatcher access to the flight deck. 

FAR 118.65 discussion around the lack of a requirement for a Chief Dispatcher. 
Comparison to Chief Pilot requirement. 

CDM. CR subgroup. Coverage by Jeff Rehaluk. Also involvement by Steve Caisse in 
ro !es/responsibilities sub group. 

Director Corporate/Industry Alliances Report; Tracie Benson thanked John Plowman, 
Kevin Thompson, Don Wright, and Rhonda Smith for work on the membership database . 
Reported Brian Schultz ready to work Washington issues. Wendy Dubord and Brad Irwin 
working regional issues and initiatives. Thanks to NASA/AMES for sponsorship of this 
meeting. 

Nominations; for Executive V.P., Jim Jansen. For Secretary, Brad Irwin. For V.P. 
Gov't/Legislative Affairs, Brian Schultz. For V.P. Membership, Tracie Benson. 
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Symposium update; All pieces finalized except speakers. Theme of 
"Automation/Technology/Security. 10/6-8, 2002, Crown Plaza DCA. 

Nextjoint ADF/IFALDA/EUFALDAmeeting 5/4-6, 2003 in Shannon. 
Reviewed final numbers form YYZ summit. 

Newsletter status. Timelines impo1tant based on commitments to vendors/adve1tisers. Jeff 
Hennessy has agreed to serve as editor. 

Review of organizational financial needs and discussions with vendors . 

Upcoming meeting schedule: Feb. 8-10, 2003 PHX sponsored by Mesa/America West. 
July 12-14, 2003. Location TBD. Oct. 11-14, 2003 Location TBD. 

Regional Coordinator Report; Wendy Dubord background. Discussed actions being taken 
to promote membership at regional airlines . 

Discussion items form the attendees; 

Don Wright reported on jumpseat meeting attended in Washington. Tacit support from 
ALP A. Dispatchers will continue to maintain access to the jumpseat. . Don also discussed 
TSA issues in general. Group recommendation for ADF to make contact with TSA to 
discuss common issues. 

Sandy Sandziuk discussed European issues. Overview of the harmonization process. 
Working on revision of ICAO Annex 6, updates to ICAO training manual, and access to 
ICAO Commission in Montreal. 

John Moffatt expressed appreciation for ADF paiticipation in Boeing stakeholder group 
in suppo1t of the A TM project. 

Brian Schultz reviewed video progress . 

Michelle Duquette summarized CAASD involvement in industry issues . 

John Plowman discussed letter to FAA regarding competency checks for Line Check 
Dispatchers . 

Mike Harkin discussed Homeland Security. Summary of development of this process and 
associated problems. 

Norm Joseph offered ARAC review. Jumpseat (on the ATA side) and a "sma1t card" id 
initiative. This requires inclusion of operational control personnel. Giles O'Keffee is 
working this issue at NW. ADF needs this issue pushed through multiple fronts . 

https://dispatcher.org/
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Also discussed Jim Gardner promotion. Dispatch issues to be handled by Dave Malloy 
from NE region. Lack of presence at FAA headquarters. 

Attendance at ASI Dispatch meeting in Oklahoma City. Attended by Norm and David 
Smith. Discussed 8400.10 that allows ACARS or datalink in lieu to voice. 

TOARAC meeting. Utilization of FMS linked to navigation facilities (mostly satellite 
based). Work to redesign process around RNP. 

FAR 121.465 (scheduling outside 48 states). Changes originally denied now reinstated fo 
next rewrite. 

LUNCH BREAK 

Amar Murthy; Implementation of new regulations related to security. Discussed integrity 
of computer systems and conveyance of information that could be deemed security 
related. Impact of Dispatchers around transmitting or conveying this information. See 
49CFR40119. 

David Smith; Discussed call identification by ATC for incoming calls. This is in S2K+2 
at this time. 

Additional discussion on Articles of Incorporation. Need to address ongoing changes in 
board member positions in the documents. 

Review of Brad Ward report on work to promote ADF at the regionals. Development of 
recruitment video. Should contain references to ADF successes over the last two years. 
Possible road shows to promote ADF. 

Discussion items: 

Position paper on Reroutes (written by Joe Cook). Lengthy debate regarding contents of 
position paper. Paper edited and final contents agreed upon by all present. To be issued 
shortly. 

Dispatcher interference. Possible submission of request for rule change regarding this 
issue. Issue tabled for the time being. 

Fractionals. New rule not issued as of this time. No action necessary at this time. 

Nominations update: VP Membership nomination accepted by Benson. Exec V.P. 
nomination accepted by Jansen. 

Motion to adjoum .. Hopkins. Seconded by Irwin. 
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THE ADF NEWS "Keeping the Dispatch 
Profession Informed" 

ADF Meets in Washington, D.C.; Board Members Elected 

The Airline Dispatchers Federation Sympo- period in September 200 I . 

sium and Aircraft Dispatchers Convention Four board members were elected during 
was held October 6-8. The theme of the the business meeting preceding the sympo
symposium. held in _Washington. D.C., was sium. Jim Jansen, ML, was elected to the 
"Computer _Aut~_mation-Changing the Way position of Executive Vice President. replac
We Do Business - ing Brad Irwin, who was elected Director. 
Presentations and discussions covered the Information Technologies. Brian Schulz. 
future of COM, Traffic Flow Management ML. was reelected as Vice President, Gov
(TFM), and ATM Systems and Technology. ernment;Legislative/Media. John Schwoyer, 
The FBI Civil Aviation Security Program was ML. will seNe as Secretary, Historian, Librar
discussed as were issues of technology, deci- ian while Brad Ward, ACA. will be Vice Presi
sion tools and human factors. Product up- dent of Membership. Tracie Benson was re
dates were introduced by several industry elected Director of Corporate and Industry 
vendors throughout the symposium. Ex- A lliances. The board members were elected 
cerpts of several presentations appear in this to a two-year term from nominations by 
newsletter. ADF members. Please help ADF welcome 

Dave Smith. ADF President. presented ADF's 
Annual Safety Award to the dispatch offices 
of American Airlines and United A irlines. 
The dispatchers of both carriers showed 
grace, poise and competence throughout a 
an extremely frightening and distressing 

and thank the board members who will be
gin their terms in January 2003. 

Steve Bell and Paul Branch, of the FM, put 
together a most insightful presentation on 
Restructuring the NAS. The introduction to 
this presentation appears on page 6. 

FAA Announces First RNP Approach in the "Lower 48" 

Inside this issue: 

ADF Meeting in PHX 2 

ADF Sits in on FAA ASI- 3 
Dispatch Inspector 
Training 

Restructuring the NAS 6 

Top FAA Posts Filled 7 
NASA Researches Icing 

Miami Controllers Use 9 
Digital Messaging 

ATPAC Update II 

New Air Routes Save 12 
Time, Fuel, Money 

Special points of interest: 

• A surface management system ror 
Teterboro airpon is among six FM 
projects to improve aviation safety 
and mobility. The system will be 

WASHINGTON - In a speech Oct. 8 at the 
U.S. Chamber of Commerce Aviation 
Summit. FM Administrator Marion C. Blakey 
announced. -Within a month. we will 
approve the special approach procedures 
for equipped aircraft to use RNP for San 
Francisco International Airport: 

"RNP is a major leap forward in safety and rhe firsr of irs kind. using ASDE 
efficiency," Administrator Blakey said. "By technology without on-site survei~ 

RNP, which stands for Required Navigation 
Performance, is an important step in moving 
the U.S. from an exclusively ground-based 
navigation system to one located within the 
aircraft itself. Through the use of onboard 
technology. pilots will be able to navigate 
aircraft to any point in the world using only 
geographical coordinates. 

providing pilots precise guidance to all lance and night plan processing 
runways. RNP can help prevent two major systems .. 

causes of accidents - controlled flight into • Harrison Ford. poster pilot for the 
terrain and loss of control." FM ... helps -Put the brakes on 
In addition, RNP will enable pilots to land in runway incursions-. 
weather conditions that would ordinarily 
require diversion to alternate airports. In • Air Canada implements Flight Op-

poor weather at San Francisco International erations Quality Assurance pro-
Airport. RNP procedures will open up gram. Hopes program will benefit 
another runway at the nation's ninth-busiest 
airport. Alaska Airlines. which uses these 
procedures at seven Alaskan airports. 
reports significant safety and economic 
benefits. 

(C 011111111ed 011 page 2) 

ops procedures. fuel savings. Be

gins with Nonh American Airbus 
neer. 

• KLM WIii have Electronic Fhght Bags 
(EFBsl installed in its 777s currently 
on order for October 2003 delivery. 

https://dispatcher.org/
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Next ADF Meeting in Phoenix, February 8 -10, 2003 

The next scheduled ADF meeting will 
be held in Phoenix, Arizona on Febru
ary 8 thru l 0, 2003. America West is 
the host for this business meeting. 

The first day of meetings will be for 
ADF board members only. General 
membership meetings will be held all 
day on Feb. 9 with coffee provided in 
the morning and tea and snacks in the 
afternoon. If necessary, the meetings 
will continue the next morning. 

Tours of America West SOC w ill be 
available. 

The meetings will be held at the 
Wyndham Phoenix Airport Hotel at 
427 North 44th St., Phoenix. Room 
rates for attendees are $89 per night. 
Free shuttle service to and from the 
airport will be provided. For more 
information , check 
wwwdispatcher.org. 

ADF sends special thanks to Mike Wambsganss and 
Metron Aviation, Inc. for their constant, loyal and 
generous support of ADF. Metron Aviation, Inc. is 
the first company to become a Diamond Sponsor. 

First RNP Approach in the "Lower 48" 

ATTENTION 

If you attended the 
Washington, DC sympo
sium in October and 
stayed at the Crowne 
Plaza, you can receive a 
coupon for complimen
tary one night stay. 

To receive your coupon, 
or for more information, 
contact Tracie Benson at 
Tbenson@dispatcher.org. 

/Co111i1111ed f ro111 page I) "Second, I will work to provide the FAA can do is do our job - and do 
Because of its high degree of consistency and predictability when it it extremely well: 
precision, RNP allows for more efficient comes to the way the FAA works with 
use of airspace. According to Blakey, the airline industry. There should be 
"Put simply, RNP will allow us to fly no significant variations from region to 
more planes, closer together, and region, or from field office to field 
more safely than ever before." Blakey office: 
also noted that data link went The new administrator's third key 
operational with American Airlines in theme is placing •a strong emphasis 
Miami en route airspace on Oct. 7- on the international role the FAA and 
Data link - effectively e-mail for pilots our aviation industry can play: She 
and controllers - frees up voice said, "We must step up our efforts in 
frequencies and reduces delays. global leadership _ in technology, in 

In remarks to leaders of the aviation standards, and last but not 

Safety is the top priority. "People will 
only fly if they feel safe ... and they will 
only return to the skies if they are 
confident in the system: Blakey 
highlighted steps the FAA is taking to 
enhance the air traffic control system 
through better technology and better 
efficiency and said, ·we remain 
committed to new technologies and 
new infrastructures that will affect the 
bottom line and will mean huge 
savings for the industry." 

commercial aviation industry, the least, in raising the safety bar She noted that the FAA's work on 
FAA's 15th administrator touched on throughout the world." 
the themes of her term. She told the airspace redesign and on relieving 

. . . , . Acknowledging the financial bottlenecks is already bringing U.S. 
g~oup she ,s_ a firm ~el,ever_ ,n 'letting difficulties the airline industry is facing, airlines savings of $ I 17 million a year. 
t e data d?ve you. She _,ntends to Administrator Blakey said, "As far as *** 
look at the hard numbers and make safety and efficiency and the recovery An electronic version of this news release is 
decisions based on "what is really of this industry are concerned, simply available via the World Wide Web at 
there, not what you would like to be put, 1 believe the most important thing http//www.faa.gov/apa/index_press.cfm 
there: 

TRIVIA: Flat Light is defined as "the diffuse lighting that occurs under cloudy skies, especially when the ground is snow covered". 
Under flat light conditions, there are no shadows cast and the topography of snow-covered surfaces is extremely, if not impossible, 
to judge. Flat light greatly impairs a pilot's ability to perceive depth, distance, altitude or topographical features. Whiteout is a simi
lar phenomenon. Under such conditions, pilots have a greater risk of becoming spatially disoriented, unable to maintain visual 
reference with the ground and unaware of their actual altitude. from FM website: www2.faa.gov/avr/aai,"A-{}2-035 
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FAA Trains More ASI-Dispatch Inspectors by Norm Joseph (DAL) &Jim Jansen (AAL) 

The FAA held its third dispatch and 
operations control training course at 
the OKC Academy November 15-2 I , 
2002. The course covers dispatcher 
qualification and training, dispatcher 
and operation control surveillance and 
Part 65 dispatcher training schools. 

Attendance at this class included three 
of the new ASI-Dispatch Inspectors, 
eight current Aviation Safety 
Inspectors and an Inspector from the 
Chinese Aviation Authority. As they 
have done for each of the classes to 
date, the FAA invited ADF to provide a 
resource representative. Jim Jansen 
and Norm Joseph attended two days 
of training focused on dispatch and 
operational control issues. Along with 
providing a "real world" perspective, 
ADF also introduced those attending 
to both the ADF and IFALDA 
organizations. 

Some of the topics discussed, based on 
FAR, 8400. IO Handbook and FAA 
General Council were: 

~Overall operational control and 
its application in a 121 operation 
and a supplemental operation; 
what constitutes operational 
control; who exercises operational 
control when the dispatcher is 
away from the desk 
-Functionality of the dispatch 
center: are there enough 
dispatchers to maintain 
operational control; do they 
comply w ith the dispatcher duty
time regulation (a lot of time was 
spent on this question); logging 
dispatcher duty-time. 

El Nino Effects 

-Communications: Rapid, reliable 
with 3 minute response time, up 
to 14 minutes in hub environment; 
no gaps in ability to communicate 
with dispatcher; though data link 
is available, ability to communicate 
by voice should be maintained; 
communic a tion and flight 
following should stay separate 
and apart from government 
facilities, especially in the U.S.; 
future architecture and 
engineering of CPDLC and digital 
data communications must 
include the dispatcher as a full 
participant, in the loop. 
-Use of weather and current 
charts : what constitutes an 
approved weather source; are the 
dispatchers EWIN$ qualified; ATC 
reroutes and direct routing 
concerns over drift down, winds, 
weather, MEL issues, fuel and 
landing weights; dispatcher 
training is needed in emergency, 
biohazard, and explosives. 
~How an airline operates and 
how it applies the rules : 

dispatchers must understand 
when a release expires-on 
ground, one hour domestic, six 
hours international , at 
intermediate station; ARINC plan 
to allow ATC to take control of 
ACARS and DATA LINK networks. 
-Miscellany: FM does not 
approve dispatch training courses 
outside the U.S. since there is no 
way to monitor or inspect them; 
FAR requirement for dispatcher to 
provide information to the Captain 
or crew is NOT satisfied by 
automated programmed 
information distribution outside 
the dispatchers control or 
knowledge-responsibility remains 
with the dispatcher. 

The overriding message to the inspec
tors was to use common sense, be pre
pared and be familiar with the opera
tion, operations specifications, and 
other material before conducting an 
inspection. The intent of inspection 
and surveillance is to bring a carrier or 
individual into compliance. 

Inspectors and dispatchers should A workshop for all Regional Dispatch 
be familiar with a carriers Ops Resource and ASI-Dispatch Inspectors 
Specs, FOM/ GOM, authorization had been planned for two days prior 
letters and exemptions; the carrier to the class. Due to the lack of Con
should be able to demonstrate gressional budget approval for the 
that all manuals and data sources FAA, the workshop was cancelled. 

are current; re-dispatch and re- The one piece still missing from the 
re I ease_ Pr O c e du r_e s and ASI-Dispatch plan is a dedicated and 
commumcatiom trequi_reh'.11entwts- qualified headquarters Inspector to 
must commumca e wit in o . . . . 

provide oversight, coord1nat1on and hours of re-clearance fix; carrier 
should have understood, clear 
guidance on when an amended 
release or new release is required; 

consistency on dispatch and opera
tional control issues both at headquar
ters and among the various individual 

This winter dispatchers can expect to face more snow and other forms of pre
cipitation across the Southern Plains, Texas Panhandle and Southwest moun
tains. According to NOAA meteorologists, El Nino·s effects will help alleviate 
some of the dry conditions that threaten to cause drought and wildfire. 

More moderate temperatures and reduced storminess will prevail across the 
northern states while conditions in the Northern Rockies and Ohio Valley 

states will be dryer and warmer than average. The Climate Prediction Center, 
of NOAA, also predicts the possibility of increased stormy weather along the 
East Coast. 

• .~ r;,.-- ~ • 
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. --~::~ .. 

-- -
Photo by Cmdr. John Bortniak, NOAA Corps. (ref.) 
Courtesy of NOAA Corps Collecllon 
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Airlines to Report Causes of Delays 

Airlines will soon have to report not only 
the number and length of delays. they will 
begin reporting the causes as well. Air
lines will be required to report cancella
tions w ithin four categories: 

> Circumstances within the control of the 
carrier such as maintenance 

>Extreme Weather Problems 

>Delays due to National Aviation System 
issues. such as airport operations 

>Security breaches or malfunctioning se
curity equipment 

For delays. airlines will report when an 
aircraft is late from its previous flight leg. 

This information may help build public 
support for more runways. The data 
should show where the system is choking. 

G R 0 u p 

THE ADF NEWS "Keeping the Dispatch Profession Informed" 

News Briefs 

Gun-Training for Pilots Deadline 
Set From Washington Post Staff Writer, Sara 
Kehau/ani Goo 

Training for those pilots who want to 
carry firearms in the cockpit must begin 
by the end of February 2003. the home
land security bill mandates. 

Pilots must pay for the training them
selves and arrange for training on their 
own time. Pilot training is likely to be 
more extensive than the 48 hours some 
pilots would like. 

The TSA has yet to work out many details 
in the program, including how much 
initial and recurrent training pilots will 
receive. The agency must also obtain 
international legal agreements to allow 
pilots to carry guns into airports of coun
tries that prohibit firearms. 

The new law requires that the TSA train 
pilots as "federal flight deck officers.· with 
training similar to other federal agents. 

~CMSD 
Ccnlo, tor AdVancod Aviation lystom Oovolopmont 

Extra Fuel Required on Boeing 
Jets 

The FAA has issued an order that 737s. 
747s, and 757s must fly with extra fuel 
on board. The aim is to ensure that there 
is enough fuel in the tanks to cover the 
fuel pumps in case they overheat and 
ignite. 

The safety w arning is intended as a pre
caution while the FAA attempts to pin 
down the cause of the explosion in the 
fuel tank of TWA 800. 

The order affects about 1,400 j ets flown 
by U.S. carriers. The FAA is sending advi
sories about the pumps to its counterpart 
agencies in other countries which cover 
approximately 2, I 00 more jets. 

Phone: 1- 800-0PN-CNTL 

Email : 
ADFBoard@dispatcher.org 
"Safety - Professionalism" 

MITRE 
leaders in Global Aviation 

~ 1 N R VTECH 

DediGated to advanced teGhnology in: 

Crew Management Dispatch Systems 
Aircr t1H Maintenance Ground Opcration5 

Scheduling or Oper{ltions Control 

Power · Support -Efficiency • Control · Cornmttrnent 
North Am!!rica 
fel +1 (51 9) 747 · 1170 
Fax:+ 1 (S 9) 747 • 1003 

Unrted Kingdom 
Tet ➔ t41293 428&19 
Fax:-4,i 12934 8516 

,noro nfo,~nilvtr,chlnc.com ~Avw,n~v ochtnc.tQlll 

Rhonda Smith. left, and Tracie Benson finally relaxing 
aboard the Maid of the Mist at Niagara Falls in May 2002. 
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Air Traffic Procedures Advisory Committee By Fran k Hashek (ATA) 

The ADF holds a membership seat on the FAA's Air Traffic Proce
dures Advisory Committee (ATPAC). ATPAC is one of the FAA's 
oldest Advisory Committees. 

Committee members include representatives from user groups 
representing general aviation. sport aviation. corporate aviation 
and the airlines. The Executive Director. an FAA employee. is ap
pointed by the Administrator. ATPAC elects a Chairperson from 
among the membership. The committee recently approved new 
guidelines that require the committee to operate by consensus. 
rather than the previous method of voting on each issue. 

ATPAC considers questions and problems that relate directly to Air 
Traffic procedures and is charged to report directly to the Adminis
trator. The committee meets on a quarterly basis. 

Issues currently under consideration include the follow ing: 

Local NOT AM Distribution. AOC 90-1 4 
This item has been on the ATPAC agenda since January of 1998. 
The issue is that L-NOTAMs availability outside of the local area is 
very limited. The FAA advised that the long term solution is the 
implementation of the FSS OASIS system. The OASIS system is 
scheduled for full deployment by 2005-2006. 
The FAA is now implementing the NOTAM Short Term Solution 
(NTSS). This involves installation of "off the shelf computer systems 
at all FSSs and is scheduled to be completed within I 8 months. 
Testing of the first systems is scheduled to begin in February 2003 
at the Macon GA AFSS and Cedar Falls UT AFFS. 

PIREP Distribution, AOC 97-1 
This question has been under consideration since January 2000. 
The concern is for the receipt. timely entry into the system and 
timely distribution of PIREPs. The FAA is sti ll reviewing initiatives in 
this area and an update will be given at the January ATPAC meet
ing. 

Aircraft Operations on Intersecting Runways, AOC 99-2 
This Area of Concern (AOC) was prompted by reported instances 
where aircraft may have been too close together arriving and de
parting KLGA. Citing an NTSB report on the KLGA situation, AT
PAC recommended that the FAA perform some risk analysis of 
intersecting runway operations and the standards used in the 
7 I I 0.65 to avoid potential conflicts. The FAA is investigating the 
situation. 

Discrete ARFF Frequency for Flight Crews, AOC 108-3 
AC 150/ 52 10-7C recommends that airports establish a discrete 
emergency radio frequency for use between flight crews and ARFF 
personnel in emergency situations. It w as reported that many air
ports are not in compliance and the FAA is investigating this issue. 
Assignment of Transponder code 7700 for WX Avoidance 
Some flight crews have reported that ATC has assigned trans
ponder code 7700 for WX avoidance when the crew s have de
clined clearance instructions that may take their flight into severe 
WX. The FAA will investigate this issue. The NASA ASRS represen
tative asked that the following statement be included in the ATPAC 
minutes on this issue and it is given verbatim below: 

ALERT BULLETIN 
We recently received an ASRS report describing a safety concern 
w hich may involve your area of operational responsibility. We do 
not have sufficient details to assess either the factual accuracy or 
possible _gravity of the report. It is our policy to relay the reported 
1nformat1on to the appropriate authority for evaluation and any 
necessary foll~w-up. We feel you should be aw are of the following: 
ASRS has received several reports from flight crew s expressing con-

cern that some ATC facilities are requiring pilots to invoke their 
command authori ty (Squawk 7700) in situations involving w eather 
deviations. ASRS contacted Cleveland. Chicago, and Indianapolis 
Centers (ZOB. ZAU. ZID) where severe weather conditions are 
prevalent. and it appears that the usage of squawking 
"Emergency· as a first resort is applied at the three facilities men
tioned in the attached reports to the ASRS. An A320 flight crew 
had asked ZMA to deviate around Level 3 radar w eather and was 
assigned an unacceptable heading. Allegedly. ZMA responded 
• .. . squawk 7700andsay intentions: Reporter 
notified ZMA again that they w ere unable and w as allegedly told 
• ... since you 're unable to comply with A TC instructions, squawk 
7700 and say intentions .. ."(ACNs 543007. 543 I I 7). A B737 flight 
crew declined to accept a turn because of hazardous weather. and 
w as told by ZDC controller to : .. squawk 7700 and do what you 
have to .. ."(ACN 542806). An S80 flight crew asked ZDC for a devia
tion around severe w eather and w as. allegedly. given a vector to
w ard the thunderstorm. The flight crew informed ATC that they're 
unable and w ere told to • ... squawk 7100. .. " (ACNs 545062. 
545070) 
(Keywords: Emergency. Weather Avoidance. Squawk 7700. Pilot In 
Command Authority) 
To prop erly assess the usefulness of our AB service. we would ap
preciate it ,t you would take the time to give us y our feedback on 
the value of the information that we have provided Please contact 
Michae/.Jengo at (650} 96 9-396 9. 
Aviation Safety Reporting System 
625 Ellis Street. Suite 305 
Mountain View . CA 94043 
Narratives of ASRS reports are on the FM A TPAC web site in the minutes 
under this AOC at the following URL: http//wwwl.faa.gov/at5/atp/ 
atp l 10/minures.htm 

8737 Elevator Balance Bays AD, AOC 109-2 
Many of the B737 aircraft are speed restricted due to this AD. A 
means of informing A TC in advance of this restriction was dis
cussed. The committee could not determine a satisfactory solution 
that could be quickly implemented. The FAA will investigate and 
determine ways to disseminate this information. 

RNAV Arrival and Departure Procedures, AOC 1 09-3 
Concerns w ere expressed to ATPAC about deviations from new ly 
published RNAV procedures. Specific facilities mentioned included 
CLT, IAD, PHX and LAS. ATPAC recommended that the FAA sus
pend implementation of new procedures until concerns about 
these procedures are resolved. The FAA accepted the recommen
dation. 

Specific Guidance for RNAV Procedures, AOC 109-4 
Concerns w ere expressed about the implementation of new RNAV 
procedures. The FAA has task forces working on these issues. A 
new RNP office (ATP 500) has been established. It is headed by 
Jeff Williams and will be w orking on RNAV and other RNP imple
mentation issues. ATPAC will receive an update briefing in Janu
ary. 

This is only a brief overview of the issues currently facing ATPAC. 
ATPAC has a w eb site and detailed information can be found 
there. The URL is: http://www I.faa.gov/ ats/ atp/ atp I I 0/ 

ADF members are encouraged to bring their concerns relating to 
Air Traffic Procedures to the attention of the ADF delegates to AT
PAC Please forward any comments, concerns and suggestions to: 
Frank Hashek fhashek@dispatcher. orq or Amar Murthy 
Amar@BLRGroup.com 

https://dispatcher.org/


2002 
 

 

 

 

 
                The Early Years

== 1090 ==  
Airline Dispatchers Federation 

Volume 13 Page 13 

2002 ADF Leadership 

David Smith - President 
( Delta A irlines - ATL) 

Mike Timpe - Treasurer 
(Horizon Air - POX) 

Fred Pearsall - VP Membership 
(United Airlines - ORD) 

Joe Cook - VP Operations 
(Delta Air lines - ATL) 

Allan Rossmore - Chief Legal Counsel 
(Eastern Airlines (retired) - MIA) 

Regina Mateo - Director Publications 
(Champion Airlines - MSP) 

Giles O'Keeffe -
Director Aviation Security and Intelligence 

(Northwest A irlines - MSP) 

Norm Joseph - Director Aviation Rulemaking 
(Delta Air lines - ATL) 

Tracie Benson - Director 
Corporate & Industry Alliances 

(American Airlines - DFW) 

Steve Caisse - Director, Science & Technology 
(Delta Air lines - ATL) 

ADF News Staff 

Senior Editor: Tracie Benson 
Tbenson@d is patcher .org 

Editor: Gail Murthy 
Gail@BLRGroup.com 

ADF Director of Publications
Regina Mateo 

RMateo@dispatcher.org 

Production & Website - Brad Irwin 
Blrwin@dispatcher.org 

Please send article contributions or 

comments to any staff member above. 

Brad Irwin - Executive Vice President 
(Continental A irlines - IAH) 

Frances Queenan - Secretary 
( Delta Airlines-A TL) 

Rhonda Smith - VP Administration 
(Haw aiian Airlines- HNLJ 

Brian Schultz - VP Government/ Legislative/ Media 
(Trans World Airlines - STL) 

Jerry Elder - Director International Alliances 
( Delta A ir lines - A TL) 

William Leber - Director of Air Traffic Mgmt 
(Northwest Airlines - MSP) 

Loraine Sandusky - Director 
Collaborative Decision Making 

(Continental Airlines - IAH) 

Frank Hashek - Director of Membership 
(American Trans Air) 

Tim Antolovic - Director of Safety 
(American Airlines - DFW) 

Al Krauter - Director of Training 
(Northwest Airlines - MSP) 

James Ford - President of IFALDA 
(Delta Air lines - ATL) 

Commun, 
Solutions 

forthe . ~ 
Changing Face 
of Aviation 

(ZETFION) 
Zetron, Inc. PO Box 97004, Redmond, WA 98073-9704 
Ph: 425-820-6363/fax: 425-820-7031 www.zetron.com 
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Throughout the 1990’s into the 2000’s, ADF endeavored to educate controllers and pilots that “direct isn’t always best.  This slide is from a 
presentation by Steve Caisse in 2002. 
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Controller Initiated Direct 
Does This Help or Hurt Economy? 

According to ou r Flight Pla nning System, this "di rect" would 
ha\'e added 40 minutes of nying time a nd increased the burn by 
4000 pounds on this 8 757 night. The dispatcher intervened and 
the night was returned to its filed route 
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David Smith-President 

(Delta Air Lines) 

 

Jim Jansen-Executive Vice President 

(American Airlines) 

 

Joe Cook VP Operations (DAL) 

Brad Ward VP Membership (Atlantic Coast) 

Rhonda Smith VP Administration (Hawaiian) 

Brian Schultz VP Govt /Legislative Media ( TWA) 

Mike Timpe Treasurer (Horizon) 

John Schwoyer Secretary, Historian and Librarian (AAL) 

Symposium '2003 & Aircraft Dispatchers Convention  

Kissimmee, Florida 

October 12-14, 2003 

"Theme:  "100 Years in Aviation" 

Keynote Speakers:   

Jack May - Director, Aviation Weather Center NWS 

Bob Commerce - Retired ALDA President 

Steve Alogna/Bob Boetig  

FAA National Airspace Redesign Team and Mitre 

CAASD 

Brad Irwin Director of Information Technologies 

Tim Antolovic Director of Safety  

Norm Joseph-Director of Aviation Rulemaking 

Al Krauter-Director of Training  

Bill Leber-Director of Air Traffic Management 

Gail Murthy -Director of Publications 

Frank Hashek–Director of Membership  

Tracie Benson Director of Corporate & Industry 

Alliances 

Loraine Sandusky Director of Collaborative Decision 

Making 

Jerry Elder Director of Industry Marketing 

Giles O’Keeffe Director Aviation Security & Intelligence 

Allan Rossmore Chief Legal Counsel 

Jeff Rehaluk Director of Regulatory Review 

 

 
 

2003 

  

CLASSIC QUOTE 

“If corporations think they can buy 

fractional ownerships that do not meet 

Part 121 safety standards, then they are 

sadly mistaken”. 

Congressman James Oberstar, 2003 
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ADF partnered with MIT/Lincoln Labs to provide dispatcher feedback for the 
ITWS tool.  The 2003 event depicted here reflects a thunderstorm approaching DFW.  Softball 
sized hail from this event damaged dozens of aircraft at DFW airport 

 

  

MEMORABLE MOMENT 

 

A joint conference between IFALDA, EUFALDA and ADF 

was held in May 2003 in Galway, Ireland. Leaders from 

each organization discussed global harmonization 

issues facing dispatchers worldwide.  
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NEWSLETTERS 

MEETING MINUTES 

PRESS RELEASES 

In 2003, ADF members assisted in the development and testing of the FACET tool from NASA Ames 
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Ames Research Center 

FACET Display 

follmtATM Ccnc.epb (11.alu~ba1 Toal tU,CIT) 

https://dispatcher.org/
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Call to order 

ADF Business Meeting 
7/13/03 

Denver, CO. 

• Opening Remarks: President David Smith. 

• Introductions around the room. 

• Minutes from previous meeting (SNN) introduced and approved 
as corrected. 

• Officer reports: 
Jim Jansen, Exec. V.P. , 

• Overview of NASA Human Factors Symposium. 

• Overview of meeting with NEXT OR. 

• Summary of speakers for MCO symposium. 

Mike Timpe, Treasurer, 

• Discussion of financial position. 

• Incorporation as a non-profit organization. 

• Board insurance status. 

Membership update; 

• 1191 full members. 19 student members. 8 retired. 2 Int ' l. 
1220 Total. 

Giles O 'Keffe, Director of Security, 

• FFDO Issues 

• Biometrics development and testing. 
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Tracie Benson for Brad Ward VP, Membership 

• Presented document for Board approval regarding recent 
ADF accomplishments. 

• General discussion regarding delegate and membership 
issues. 

Tracie Benson, Director Corporate/Industry Alliances; 

Break 

• Meeting sponsorships and vendor presentations. 

• Update on website rework with Brad Irwin. Future 
postings. 

• Reviewed meeting dates for 2004 (see website). 

• Mike Alpers, P AFCA-U AL discussed issues regarding his 
group. Plans to propose reinstatement of dues payment to 
ADF at next general membership meeting. 

• Jeff Rehaluk, Director Regulatory Review., Briefing on 
Part 125/135 rewrite. Included references to related 
applicable rules. Jeff and Norm Joseph active in Steering 
Committee. Rewrite will encompass all areas of Part 135. 
Next meeting August 18-21, 2003. 

• Norm Joseph, Director Aviation Rulemaking, Further 
briefing on 125/135 rewrite. Overview of process. 
Discussion regarding implications going forward. Review 
of ADF involvement and work to be done. 

• ARAC issues update; ETOPS proposed rulemaking and 
new training niles initiatives pending. 

https://dispatcher.org/
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Dave Smith; Nominations for Board positions with terms expiring 
at end of year. 

• President, Treasurer, VP, Administration, VP. Operations. 

• 1 Nomination accepted, Mike Timpe for Treasurer. 

Jim Jansen, letter from John Weiss soliciting ADF involvement in 
project regarding evolution of the NAS. 

Break for lunch. 

Jeppesen presentation. Ron Patton offered overview of Jeppesen 
products. 

Break 

Group discussion regarding ADF /IF ALDA/EUF ALDA joint 
meetings. Issues around this concepts. 3 year agreement has run 
it ' s course. 
Motion (by Jim Jansen) to agree to joint meeting every 3 years 
starting in 2006. At the boards discretion, this may be amended to 
occur at some point sooner. Motion seconded by Tracie Benson. 
Unanimous vote to accept motion. So moved. 

Discussion (Tracie Benson) and description of different 
sponsorship levels and proposed changes. 

Review of by-laws changes. 
• Article IV, Section 2, amend number of members of Board 

of Directors to 8. Redefine positions in Section 3 to refelct 
those 8 positions. 

• Article VIII, Section 2, amend first sentence to state 
" ... officers and employees." Also amend title of section to 
state "Compensation of Officers and Employees". 
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John Schwoyer of American Airlines took on an active volunteer role for ADF beginning in the early 2000’s.  John served ADF in a variety of 
positions including Secretary, Historian and Librarian alongside O’Keeffe and Smith.  John’s contributions to ADF continued well past the end 
date of ADF’s Volume 1 1990-2005 History.  His involvement with ADF continued throughout the 2000’s and 2000-teens.  John eventually 
became ADF’s Executive Vice President during the administration of President: Joseph Miceli (United). 
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• Article VII, Section 6, delete or minimize. 

All proposed changes pending vote of approval. 

New business : 

• Request for reports from representatives to CDM and CR 
groups. 

• Discussion of FCA/FEA-CCSD tools. 
• Discussion of various ATC issues. 
• Web site handling by Brad Irwin. Web site redesign. 

Motion to adjourn. Seconded. So moved. 

Next meeting October 12, 2003 in Orlando, Fl. 

John Schwoyer 

https://dispatcher.org/
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THE F NEWS "Keeping the Dispatch 
Profession Informed" 

IFALDA/EUFALDA/ ADF Meeting in Ireland Inside this issue: 

joint conference of the Interna
tional Federa tion of Airline Dis
patchers Association, European 
Federation of Airline Dispatchers 
Association, and A irline Dis

patchers Federation will be held in Gal
w ay, Ireland on May 5---7, 2003. 

May 5th will see the arriva l of dispatchers 
and industry participants from all over the 
world with a reception that even ing. 

Business and annual gen eral meetings of 
the various entit ies, ADF, IFALDA, and 8J
FALDA are scheduled for the second day. 
A tour of Galway and stop at Galway Crys
tal is p lanned for spouses, partners, and 
friends of those attending the conference. 

The third day of the conference will fea
ture speakers and group meet ings fol
lowed by a gala d inner (semi-formal att ire, 
please) . A more extended tour of the Con
nemara countryside is availab le for those 
not attending the conference. 

On May 8th there will be no meet ings. 
For those who wish to see more of County 
Galway, an optional trip to the Aran Isles, 
at the mouth of Galway Bay, has been ar
ranged . Th is tour will include coach and 
ferry transportation and will last for most 
of the day. 

Recreational activit ies include angling, 
pony-trekking, and bicycling. Connemara 
ponies are justifiably famous for their won
derfu l tempera ment and hardiness. Bikes 
for h ire can be found right in Galway and 
of course, golfing is an option. 

Registration and all information is avail
ab le at www.lFALDA.org . Rooms are still 
available. Please join us along with these 
vendors: AmazonTech, Avtec, SLR Group, 
CS, FWZ, Jeppesen, Lido, Metron, Navtech, 
Preston, Sabre, SITA, and Zetron. 

If you are a vendor and would like 
to d isplay your products, contact 
TBenson@Dispatcher.org 

ATPAC Update 2 

WARP Deployed at 3 
ATC: 3 Perspectives 

News Briers 4 

Improved Scores for 7 
FM 

First Licensed 8 
Dispatcher 

Update on European 9 
SingleSl<y Program 

Special points of interest: 

-nie FM is proposing to require Part 
121 operators to make modifications 

to their aircra~ to assure immediate 

activation of the hijack a:err code and 

continuous transmission of that ode 
to ATC d..lring a hUack .situation. 

Responding to requests from the 

military and other entities, the NJ. 

tional Hurricane Center w1// issue 5-
day predictions, an :mprovement 

over the current 3-day prediction 

cycle. 

ADF Responds to TSA by Fran!< Hashel< 
See www.lFALDA.org for more detailed 

The federal goverrrnent is mulling a 

proposal to ex tend rules governing 

long-haul operations of twin-engine 

jets to three- and four-engine aircraft. 
information on the conference, tours, and 
accommodat ions. 

Aside from the meetings, there are many 
things to do in Galway. Of course, Irish 
music abounds with its lovely, haunting 
melodies as well as its grea t sense of fun . 
Irish beer and whiskey is famous through
out the world as are its castles and ancient 
ruins. 

TSA/FAA Rule To Revoke Airman 
Certificates For Security Reasons 

The TSA plans to assume power to 
order the FAA to pull A irman Certifi
cates of individuals suspected of be
ing a security threat. Under the rule, 
the FAA would immediately suspend 
the certificate of the person sus
pected by the TSA of being a threa t . 

The Airman may well find him/ 
hersel f defending the cert if icate 
ag ainst evidence that may be classi
f ied . Final action could include revo
cation of the certif ica te. 

Th is represents a very real threa t to 
all certificated airmen including Dis
patchers. The ADF has written a /et-

(Continued on page 14) 
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Page 2 THE NEWS 1<eeping the Dispau:h Proression lrlormed" 

ATPAC UPDATE by Frank Hashek 

The ADF was represented at the 
January 2003 FAA ATPAC (Air Traffic 
Procedures Advisory Committee) 
meeting. The follow ing items of n
terest to Dispatchers w ere among 
the AOG. (Areas of Concern) dis
cussed: 

Local NOT AM Distribution 
AOC 2Ql 4 
At the last meeting, the FAA an-
nounced that it w a s pursuing a sho rt 
term solution to the L-NOTAM dist r i
bution problem . At this meeting, the 
FAA advised that there was a tempo
"" ry suspension of funding for the 
project due to the Congressional 
budget impasse. ATPAC w ill receive 
an update on the s ituation in April. 

PIREP Distribution AOC 97-1 
The FAA has a new training module 
on PIREPs ready at the OKC Acad
emy that w ill be in eluded w ith other 
training. The FAA is discu ssing "one 
key" entry and touch s creen entry of 
PIREPs w ith NATCA. An update is 
expected at the April meeting. 

Pirnete ARFF fceaueoQ:'. for flight 
Crews AOC 1 08-3 
The FAA has checked on this and 
report that the top 50 airport either 
have a dedicated ARFF frequency or 
plans to clear a frequency for ARFF 
w hen a situation arises . A list of fre
quen cies is to be made available to 
ATPAC at the April meeting. 

873 7 Elevator Balance Bays AD 
AOC I 09;-2 
This AOC concerns speed restriaions 
on the 8 737 aircraft. After discussion 
it was determined that ATC was ade
quately aw are of the situation 
through communication w ith flight 
crews and beca use some Dispat ch
ers are including the restriai on in 
flight plan remarks. 

RNAV Procedures "Descend Via" 
Clea@orn AOC I I QI 
This AOC concerns ATC making 
modifications to RNAV arrival proce
dures and the correa phraseology in 
doing so. Generally, the modifica
ti ans include a different crossing alti-

tude over one of the arrival fixes . 

The FAA has published guidance in 
a GENOT, that states all crossing alti 
tudes prior to the one that has been 
cha nged remain in effect . ATPAC 
formed a w orking group to come up 
w ith suggestions and to review the 
w ork of another co mmittee that is 
w orking on this problem. An update 
w ill be given at the April meeting. 

Gene@! Comments 
RNAV/RNP procedures are the wave 
of the future. They are planned to 
increase both capacity and safety. 
The FAA is establishing a s eparate 
office under iti auspices to develop 
and im pement these procedures . 

Dispatchers w ith concerns on Ai r 
Traffic Procedures are requested to 
submit them to: 

Frank Hashek e-mail: 
FHash ek.@Dispatcher-.org 
Ama r Murthy e-mail: 
AM.I rthy@Disp;n:cher-.org 

APE News Staff 

Senior Editor: Tracie Benson 
TBenson@d isp atcher, org 

Editor: Gail Murthy 
GMurthy@d isp atcher. org 

Production & Website: 
Brad Irwin 

Blrwin@dispatcher.org 

Please send article 
contributions 
or comments 

to any staff member 
~-

Avtec 
C::bmo:a b,m.1,:;11,l+ ■ o (o, 'l' ■co:m-1111mu•J 

m■ 1alc 1,1wm1~lai •,11iho ,m. , Ta1,:,: br,w 
A1'i.ccc •ln:: ,-.u 10aim1 ■(di ■ 1~ m-o.M',di~I 
Wt.u:: kt1.a: '1 M'•""1o o(f1•1pm•11.1• S .. o @I 
@Ol) 10'2-11 BI ■ , • e"im,@nia:111c cam 

https://dispatcher.org/


2003 
 

 

 
 
                The Early Years

== 1102 ==  
Airline Dispatchers Federation 

Volume 14 

WARP Deployed: Three Views 
On January 23, the FAA published a 
news release, as follows : 

Washington, DC-The Department of 
Transportation's Federal Aviation 
/\ministration (FAA} announced to
day that it has added another key 
component to its long-term moderni
zation plan by deploying advanced 
weather processing systems at all 20 
air route traffic control facilities. The 
Weather and Radar Processor-called 
WARP-allows air traffic controllers to 
see more accurate, timely weather 
information on the same display th at 
shows aircraft position data. WARP 
reduces the potential for w eather
related accidents and lessens the i= 
pact of bad weather on airspace. 

"When it comes to weather delays, 
controllers may not be able to fool 
Mother Nature, but WARP can help 
them steer clear of her,· said FAA Ad-
m inistrator Marion C. Blakey "We 

get o f bad information: 

... All too often, poor weather detec
tion w ould have meant that the jet 
{flying to Las Vegas} w ould fly into 
the storm before controllers had 
enough information to offer the pilot 
a safer route. 

No longer, thanks to the Weather 
and Radar Processor, or WARP. To 
put it simply, controllers can see what 
used to be invisible to them. 

"We now have the ability to act 
early - not react, but act,· said Leo
nard Story of the [FAA], who works 
at the Fort Worth Air Route Traffic 
Control Center. 

Thanl<s to alert reader, Steve Caisse , 
that particular reporter and, hope
fully, the public has been educated 
about the duties of dispatchers and 
the function of Air Traffic Control. 

can now see the same weather that Steve's response to the FWST article: 
the pilots see and, as a result, make 
more informed decisions about re
routing traffic to reduce delays and 
increase efficiency · 

Displayed on color monitors, WARP 
shows precipitation at three different 
altitudes. The system allows control
lers to concentrate on the weather 
affecting a particular airspace sector 
and see a more timely view of local 
precipitation. By seeing both the air
craft and the storm, where the air
craft is going, and when and where it 
w ill return to its original path, the 
controller is able to move other air
craft around more efficiently 

The color-coded weather information 
is shown as background graphics to 
the aircraft data on the display. The 
system provides much more accurate 
and localized information that earlier 
sources of weather data and the sys
tem it replaces. 

After this news release, the Fort 
Worth Star Telegram wrote a brief 
article somewhat distorting the fun c
tion of Air Traffic Control. N ot all of 
the article appears here. just the nug-

As a 25 year employee with a major 
airline and an active Flight Superin
tendent, I w anted to set the record 
straight on WARP and correct your 
comments in the third sentence 
above First of all, as required by the 
[FARs], that Las Vegas-bound jet 
would be equipped w ith on board 
weather radar which updates every 5 
seconds and gives the pilots real time, 
precise tactical information and guid
ance fo r avoiding thunderstorms. No 
ground based tool, especially one 
that only updates every 6 m inutes, 
can provide as detailed weather 
avoidance information as does an 
aircraft's on board w eather radar. 

Secondly, overseeing this flight, there 
would be a highly trained, certifi
cated individual on the ground e-n
ployed by the operator of that "Las 
Vegas bound jet" who has primary 
responsibility for providing hazardous 
weather and routing information to 
the pilots of that flight. This individ
ual, the aircraft dispatcher, has far 
more sophisticated weather display 
tools than the FAA's WARP. The dis
patcher is responsible for issuing rout-

Pa e3 

ing changes when enroute weather 
hazards develop along the intended 
route of flight. In the real world of 
airline operations, the pilot and/or 
the dispatcher w ould have safely 
avoided that storm forming over New 
Mexico w ith no difficulty. 

Your allusion hat this aircraft would 
have flown into the storm without 
help from the FAA and from WARP is 
completely implausible. The job of 
controllers is to separate air traffic 
and prevent airborne collisions. The 
operator o f the aircraft is responsible 
for avoiding hazardous enroute 
w eather, not the air traffic controllers. 
While WARP may be a n ice addition 
to the controller's too/set, it w ill not 
change the w ay airlines have safely 
conducted flight operations for 
many, many years. 

Callnowto 
integrate Sabre's 
(David R. Bornemann 

and Associates) 

sales@flightexplorer.com 
www.flightexplorer.com 

1-866-235-6870 
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FJV\ I~ in Cum>met" Satisbc
tion Sul'ft"y 

According to a press release, U.S commer
cla I pilo~ have gwen the FAA improved 
scores in job perfu rma nee in a customer 
satisfacticn survey that evaluates the qua~ 
ity of goods and services delivered by faj. 

er a I government agencies. 

In this fburth a nnua I survey conducted by 
the Unh.ersity of Michigan, CFI Group and 
the Federal Consulting Group, the FAA 
gained 9 percent in its overall rating , up to 
64 percent. 

FAA air traffic services received an o-..erall 
ldlill':J Uf 6-t, d 1 fJUill L illLI t,dSt:' U Vt:'I ldS L 

year while the FAA's safety regu LHio n and 
pi bt ce1:ilicatio n tu nctio ns registered 
similar increases . The score fb r setting 
clear and elfectwe safeo/ standards was up 
5 points over last year's 58 to 63. 

NlSB Expands hs Wemilr 

The National Transportation Safety 
Board has expanded its w eb site to 
include aviation accident synop;es 
and data covering the years from 
1 962 to the present. Previously, data 

NRVTECH 

News Briefs 

issued prior to 1 983 w ere not avail
able on-line. Now . over 90,000 addi
tional records from air carrier and 
general aviation accident investiga
tions, conducted f-om 1 962 to 1982 
have been added are accessible 
through the NTSB w eb site. These 
include fiv e year.: of investigations 
conducted by the Board's predeces
sor agency, the Civ il Aeronautics 
Board, before 196, . 

Full query capabili:y can be found on 
the NTSB w eb site at http.//vwvw. 
ntsb.gov, under -Ariation.-

RJ Sb151ics 

U.S. operators of reg ional jets now 
serve 2 23 North American airports 

In 2002, U.S. Regional carriers an
nounced new RJ schedules on 183 
airport pairs , at a rate of 3.5 per 
week. 

RJs are also flying onger stages, w ith 
the new routes aver.:tg ing 54 4 miles . 
More than half of the 2002 an
nounced routes were 7 50 miles or 

longer with nine of the new routes 
exceeding 1,000 miles . E\(IR-O KC 
w as the longest at 1,325 miles. 

Six new RJ hubs w ere launched in 
2002. 

Ouaraas Sets Right li'E-ax-d 

Qantas may have s et sever.ti records 
by fly ing an Airbus A330-200 from 
Toulouse to Melbourne. The flight 
cov ered the distance of 1 7 ,OJO km in 
a flight time of 20 hours an::I 4 min
utes . 

The flight is believed to have set two 
new records in for a distance w ith out 
landing of 16,910 km as w ell as the 
fastest speed between the tw o cit
ies-865 km/hr. 

The Qantas delivery flight departed 
Toulouse on December 24 w ith 12 
people in the passenger cabin and 
four pilots, and landed in Melbourne 
on December 25. The flight Follow ed 
normal operating procedure: . 

'.'1 avtech is a leading international provider of mission critical avia
·,ion software and services. We are committed to providing !d
·,anced flight planning technology and the vital solutions required 
;o run an accurate, efficient, and integrated airline operttion. Our 
:light planning systems not only minimize the fuel, operating 
;osts, and overflight charges but also the impact of schedule di&
:uptions. 

Dispatch Systems 3y providing customized products and services and a st.tong com
:nitment to investing in our full suite of operations solutions, N av
;ech continues to meet the unique, specialized, and changing re
:iuirements of airlines worldwide . With 11 8 customers spanning 
Jver 29 c Ol.lrllJ'ie s, N avtech understands the importance of er eating 
,olid long-term relationships. 

int nee G ou d Ope uo s 
duhng or Op r t n Con rol 

Po , r · Su ort • ,c ency · Conlrol · Comrnltmen 
ortn meriaa 
el + 1(5 9) 747 · 170 

Fax: (5 747 • 1003 

cthn .~m 

?LIGHT PLANNING * DISPATCH* GROUND OPERATIONS 
• AIRCRAFT PERFORMAN CE * SC HEDULING * OPERA
TIONS CONTROL *CREWMANAGEMENT 

www.navtechinc .com 
+1 (5 19) 747 1170 
Canada 

See Displayin SNN 

m oreinfo@navtechinc.; om 
+l 44 (0) 1293 42 8899 
United Kingdom 

https://dispatcher.org/
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What's My Motivation? 

The ADF is the ONLY advocate for 
you r profession . There is no other 
organization supporting your profes
s ion al interests in Washington. 
These are difficult ti mes, as our indus
try struggles for its very survival. The 
ADF has been very active in protect
ing your jump.eat privileges, w ork
ing to clarify and c hange TS,,A/FAA 
proposed certificate action rules and 
repres enting dispatchers on a num
ber of FAA committees in rulemaki ng 
areas. 

If yo.J are reading this and have not 
yet renewed your membership, w e 
ask youtotakea minute now and do 
so online at the URL below . If you 
hav e fellow dis p:,tch ers w ho a re not 
merrbers, please ask them to get n
v olv ed . 

Your mem bers hip and support of the 
ADFis more im portant than ever. 

http://www. dis pat ch er . org/ 
mffT'bership/howp:iy.htm 

<li--llDEIND 

ADF Names 1\vo 
New Directors 

Jeff Rehaluk of Spirit Airlines has been 
named the Director of Regulatory Re
view reporting to Executiv e VP Jim 
Jansen . 

,il',il',il',il',il'~{i'{i'{i'{i',i)' 

°lil' VOLUNTEER! °1il' 
6iil' 6iil' 
6iil' Time & Talent 6iil' 

°1il' Needed! °1il' 
6iil' 6iil' 
6iil' 6iil' 
°1il' The ADF i.s looking °1il' 
6iil' 6iil' 
6iil' for 6iil' 
°1il' YOUR n=:1rticipation_ °1il' 6iil' ...... 6iil' 
6iil' See 6iil' 
6iil' www.dispatcher. org 6iil' 
~ ~ 
~ for more ~ 

~ information. ~ 
~ ~ 
°lil'°lil'°lil'°lil'°lil'~~~~~°lil' 

Jeffs initia I task w i II be to manage AD F's 
participation in the FAA review/ rewrite 
ofFAR 12 ~ 1 35. We hope to have Jeff 
named to the steering committee of this 
new group w hich wi II start meeting 
w ithin the next 60 days. Assisting Jeff 
w ill be Norm Joseph, John Schwoy er, 
Jim Jans en and Dav e Smith . If anyone is 
interested in p:,rticipating in th is project, 
contact Jeff at JRehaluk@Dispatcher.org. 

Farnoe~cama: 

Gail M.irthy. of BLR Group of America. 
Inc,, has been appointed Director of 
Publications . Her area ofresponsibility is 
the coordination and publication of the 
ADF Newsletter. Please email questions 
or comments regarding the newsletter 
to GMurthy @Dispatcher.org 

Kain.Mnay-Bme.~~ 
3S01 ~ Rd, SIE207 
Maid!B, GA30350 USA 
Fhcne: (liD) 579-1591 F~ (7i1J) 5'i9-15~ Emal infc@:irestonnB 

Phone: 1- 800-0PN-CNTL 
Email: 

ADFBoard@dispatcher.org 
"Safety- Professionalism" 
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Advertisement 

Flight Plan Management Tools 

With an unsurpassed reputation for tim: 
liness, accuracy and comprehensiveness, 
Jeppesen has been recognized for nearly 
70 years as the source for aeronautical 
information. 

Jeppesen's focus has long been on pro
viding the aviation community with a 
single sow-ce for products and services 
that meet today 's needs while anticipat
ing the needs of tomorrow. Jeppesen is 
at the forefront of technological innova
tion, developing new products and ser
vices to better support tomoITow's flight 
operations. 

We view om role in aviation as that of a 
leader; a leader not swayed by fads or 
attractive enticements designed only to 
bring short-term rewards at the expense 
of our long-tenn co=itment to quality 
and service. dvanced technology fig
ures prominently in our research and 
development activity and in our vision 
for the future, but never will it be a
lowed to compromise om reputation for 
reliable, customer-oriented products and 
services, which are trusted the world 
over. 

We recognize that airlines are today op
erating in rapidly and ever-changing en
v ironments and facing challenges of a 
magnitude not seen before. These chal
lenges include improving the productiv
ity of their personnel, improving flight 
schedule management and attaining 
higher levels of flight planning optimiza 
tion . 

Jeppesen has developed OPSControl, 
an integrated suite of management tools 
that streamline and automate the flight 
operations management process, to meet 
these challenges. OPSControl users can 
manage more flights with fewer re
sources, plus better anticipate and con
trol potentially hazardous situations. 
OPSControl interfaces seamlessly with 
other Jeppesen products, such as our in
dustry-leading JetPlan flight planning 
engine, weather and OT A Ms services, 
and OpsData nmway and performance 
analysis. 1n addition, its modular archi
tecture makes integrating third-party 
sys tem s such as crew scheduling, man
tenance, reservations and communica
tions easy. 

OPSControl is designed to meet your 
operational challenges. It can be scaled 
to meet not only today 's needs, but those 
of tomoITow as well. With its superior 
optimization tools, OPSControl will im
prove yow- operational efficiency and 
save you money. 

For operators who need the advantages 
of fully optimized flight planning, but do 
not need systems integration, Jeppesen 
offers two additional flight planning so
h1tions : 

JetPlanner provides access to the state
of-the-art JetPlan flight planning engine, 
but at a fraction of the cost. When com
bined with Jeppesen NavData, JetPlan
ner offers unparalleled capability. Its 

graphical interface makes it easy to view 
and modify flight plan routes against 
weather, airspace, £TOPS and other 
constraints. ln addition to ease of use, 
offline request building and time-trigger 
features minimize time spent online. 
Coupled with low cost co=unications 
protocols, all of this makes JetPlanner 
highly attractive to operators with lim
ited co=tmications resources. 

JetPlan.com gives users on-the-go ~
cess to JctPlan anywhere, anytime and at 
low cost. Without any special software 
or hardware, any PC can be used to re
trieve weather and NOT A Ms, plus nm, 
file and transmit flight plans. Tn addi 
tion, the EasyBrief module can be used 
to deliver preflight briefing packages -
flight plans, weather and OTAMs - to 
crews at remote locations, day or night. 

Jeppesen GmbH 
Frankfurter Str. 233 
63263 Neu-Isenbw·g 
Germany 
Tel : +49 6102 5070 
Fax: +49 6102 508121 
FRA-AirlineSalcs@jeppcsen.com 

Jeppesen Sanderson, Inc. 
55 Inverness Drive East 
Englewood, CO 80112-5498 
USA 
Tel: + I 303 328 4422 
Fax: +I 303 328 4160 
airlineservices@jeppesen.com 

.!!1---------------------------------------------------,. 
*Dispatch E-News* 

The Electronic News for Dispatch, is updated the first of every Month. 

"Newsworthy items for Dispatch, by Dispatch" 
located at www.dispatcher.org 

Please submit your articles and ideas to adfboard@dispatcher.org . 

- ~D MITRE 
C.n'- ,_ ActYunc;ed Avk>Hon s.,...-.m O.-loprnent 

Leade rs in Global Aviatio n 

... 

https://dispatcher.org/
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Advertisement 

As announced in the last issue of Advantage, 
Zetron has been awarded a contract to supply Air 
Canada with a new Voice Communication Console 
system for the airline's flight dispatch and airport 
operations centres. 

Zetron will install its Acom Advanred Communications 
System in seven Air Canada dispatch facilities located in four 
cities across Canada. 

By the time all the systems are insta lled and fully 
operational in the spring of 2003, the At'Om system will allow 
llS dispatcher, and supervisors to manage all ccmmunications 
with the carrier's fleet of Boeing and Airbus aircraft, and with 
its airport operations and aircraft maintenance t-entres. 

Zctron will instn ll Acom systems in Air Cunudu's System 
Operations Ce ntre in Toronro, its Flight Dispatch office in 
Calgary, and in airport Station Operntion Centres located in 
Montreal , Toronto, Calgary, and Vancouver. 

An Accm consoled ispatch system will also be insta lled in 
the airline 's Main te nance Operations Centre located in 
Montreal. 

Zetron is working on the Air Canada project with ARINC 
of Annapolis, Maiyland, which owns, operntes, and maintains 
communications, rndio equipment, and associated network 
equipment in mission critical environments such as aviation, 
rai l, and public safety. 

Acom workstations 
The Acom Advanced Communications System is Zetron's fully 
digital switching and multiplexing platform that represents 
the state-of-the-an in console dispatch technology for mission
critical communication centres. 

Acorn's end-to-end digital architecture integrates voice 
(radio and te lephone), data, paging, and video in a fully 
distributed switching environment. 

The dispatch systems being dep loyed for Air Canada will 
be running on a fibre-optic backbone capable of supporting 
more than 1500 non-blocking channels. The operntorpositions 
are fully digital from the desktop to the ccmmon control 
electronics. Each Air Canada operntor will access the system 
through his or her Acorn workstation, using LCD rouchmeen 
monito~. 

The Acom wo rkstation provides a fully configurable 
graphical 1.1!:er in terface th:1t .:i ll ows operntor!: to m.J.ke ::md 
receive radio and telephone calls, patch and conference any 
resource, manage calling queues, send pages, and configure 
and control the system. 

The architecture of the Acom systems being deployed for 
Air Canada is fully redundant with hot standby, which insures 
the highest degree of resiliency and reliability. 

Pa 7 

Safest Year Since 1946 for Aviation 

In January, the Aviation Safe ty Net
worl< released the 2002 airliner ac
cident statistics which showed that 
2002 w as the safest yea r for civil 
aviation since 1946. 

The number of fatal passenger 
flight accidents, 20, was the lowest 
ever. 

The average number of fatal acci
dents ove r th e 1992-2001 period is 

4 7 accidents per year. 

Trends show a decrease in fatal ac
cidents fo r Europe, all of the Ameri
ca, o v er the pa st five year,. Africa, 
unfo rtunately, show s a continuous 
increase in accidents. 

Preliminary investigation results 
show that in 2002, CFiT a ccidents 
were responsible for nearly 30% of 
a ll fa tal accidents. 

ASA ~ 

Automated Systems In Aircraft Performance, Inc. 

Service and Quality You Deserve 
Tailored Systems and Formats for Your Specific Needs 

• Runway Analysis • Airport Characteristics 
• On-Board Computing • Data via Internet Connection 
• Weight & Balance • Licensed Software 

6675 Mars Road, Cranberry Twp., PA 16066-6909 USA 
Cecil W. Teets - President 

Phone: (724) 7424777 • Fax: (724) 742-4770 • Email: cwteets@asapinc.net 

Commun, 
Solut:ions 

for the 
Changing Face 
of Aviation 

(ZETRONl 
Zetron, Inc. PO Box 97004, Redmond, WA 98073-9704 
Ph: 425-820-6363/Fax: 425-820-7031 www.zetron.com 

See Display in SNN 
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The First Licensed Dispatcher by Donna Corbett, ADF's Official Aviation Historian 

Recently, the quesbon was posed
who was the first dispatcher? The 
answer tums out to be rather more 
complicated and obscure than any
one expected. Folio wing is a brief 
history of the licensing of the first dis
patchers. Thanks to Donna Corbett 
forh er research and response.· 

First of all, I'm sure you r correspon
dent means "first Ii censed dis
patcher," not the first licensed by the 
FM. W hile the FM has only been 
around since I 958, dispatchers have 
been licensed since 1934, with the 
U.S. Department of Commerce as the 
initial licensing agency But even 
th en, it is not as simple as that. 

A irline dispatchers existed well te
fore the licensing requirement. Ref
erences t o airline dispatchers begin 
as early as 19 28. Th ose w ho were 
already active when the licensing 
requirement began were simply 
grandfathered in . Theref o re , 
whether they received a lower or 
higher number on their li censes was 
simply a function of how quickly the 
local Commerce Department Aero
nautics Branch inspector filed the 
paperwork w ith Washington . 

So, even if one were wil ling to go 
through all the surviv ing records to 
identify the dispatcher wi th the low
est numbered license, it wo uld be 
patently unfair to "reward" the w in
ner w ith recogniti on they don't nec
essarily deserve for "being first ." In 
addition, many ea rly dispatchers sim
ply did not stay w ith the profession 
as it developed. Some, as you know, 
went into Air Traffic Control, wh ile 

G R 0 u p 

others t ook other positions within 
airlines, and many left the business 
altogether. 

Just as a matter of interest, the earli
est airline dispatcher (who actually 
stayed wi th the profession) and 
w hom I person ally encountered in 
my research was Ron Stelzig, w h o 
was hired by Northwest in 1928 or 
I 9 29 and retired as Director of Flight 
Dispatch in 1974 (along the way, like 
his contemporaries, he became a 
charter member of ALDA) . He once 
t o ld me how he became licensed : 
the Department of Commerce in
spector visi ted him and sa id, "I have 
no idea how to examine you for you r 
li cense, so you just show me what
ever you do!" (N ote here the e<
trem e casua lness of th e li censing 
process!) W hile I do know that he 
was not the first "dispatcher" listed at 
Northwest he was th e first to spend 
his entire ca reer in Flight Dispatch . 

I hope this gives you r correspondent 
some idea of the pitfalls involved in 
trying to identify a "first" w here none 
can fairly be said t o ex ist. I wish it 
were as straightforward as Orvil le or 
W ilbur being th e first, but it's not! 

!TA INC p10vides arange of solutioru fur 
· ht O,-ratioru irduding flight 

· , O,-ratioru Control and Grapluc~ 
ea~r. 

re: 1~6~892-:676 
-nwl Paulb lOlgl\@,sita.aero 

Smolce, Fire Incidents 

Froma CEA Tod3y Anicle by G3ry510/ler 

A former head of the FAA's Flight 
Standards Office as released a report 
on the occurrence of smoke and fire 
incidents on U.S. airline flights . Smoke 
and fire incidents 

- occu r on an average of three U .S. 
airline flights a day 

- result in more than 350 unsched
uled landings annually 

- affect about one in 5,000 U S. airline 
flights 

More than half the incidents were 
"h igh-temperature· events, such as 
sparking, arcing or burning, and 82% 
were related t o electrical systems or 
components . 

TRMA: At Derrygimlagh Bog, near Clifden, in Connemara, aviation history 
was made when Alcock and Brown crash landed after their historic transat-

lanti c flight in I 919. Clifden is not far from Galway City. 

https://dispatcher.org/
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Transport Ministers Agree To Plans For Single European Sky 
By ATC Market Report Staff 

From on/ine: ATC Market Report 

December 13, 2002 

The Single European Sky concept 
came a step closer to reality last week 
when the Council of Transport Minis
ters of the European Union (EU) 
reached political agreement on a 
package of proposals for its creat ion . 

The package includes a proposal that 
sets out the objectives of the Single 
European Sky and its operating pri n
ciples, based on six main lines of ac
tion . 

- Joint management of airspace: 

- Establishment of national supervi-
sory authorities: 

- Gradual integration of civil ian and 
military management: 

Help Us to Help You! 

What's ADF doing for me? 
Where are the dispatchjob 
openings? What is going on in 
the industry? 

ADF wants to keep you informed on 
these questions and much, much 
more. 

To help keep membership costs 
down, the majority of co rrespon
dence you receive from ADF in the 
future w ill be via e-mail. It is an effort 
to impro ve communication w ith 
members by maintaining a more 
timely and efficient w ay t o keep you 
informed and to get your feedback on 
important issues. 

To make th is successful, we need you r 
e-mail address. Here's how t o do it: 
Simply send your e-mail address to 
RSmith@dispatcher.org. Please in
clude yourfirst and last nam e. 

Do not worry about being inundated 
w ith unwanted messages . We know 

- In stitutional synergy between the EU 
and Eurocontrol ; 

- Introduct ion of appropriate modern 
technology; 

- And better coordination of human 
resources policy in the air traffic con
trol sector . 

To speed up implementation, the 
agreement also cove rs three propos
als concerning the first specific meas
ures: provision of air navigation ser
vices, organizati on and use of air
space, and interoperability of equip
ment. 

Common positions on the four pro
posals will now be sent back to the 
European Parliament for a second 
reading under the c0-decisi on proce
dure. 

The Transport Council says the politi
cal agreement "resolves a number of 

you value your privacy and will NOT 
distribute your email t o third parties 
under any circumstan ce. Also, if you 
ever decide you don' t want t o con
tinue receiving ADF updates v ia e-mail 
you can always "opt out. " 

So help us to serve you better - regis
ter you r e-mail todayl 

Note: In the past. the members that 
were registered thru a group such as 
a union were su pp osed t o get Lp
dates via their delegates. If your dele
gate has not been providing timely 
updates including j ob openings you 
should send us your email to make 
sure you will recei ve updates in a 
timely manner. The unions do not 
have your email addresses and could 
not provide them to us if they did . It is 
up to y ou to send in your email. 

Also, please let us know if you are g Et

ting regular updates from you repre
sentatives about what ADF is doing 
for you . We work hard and want you 
to know itl 

issues that remain ed outstanding, 
most of which concern the relation
ship between Single Sky provisions 
and military uses of airspace . In this 
regard, it includes safeguard clauses 
for provisions that may have implica
ti ons for defense and security issues, 
given that the legal basis for the Sin
gle Sky is the EC Treaty In addition, 
the member states agreed on a state
ment for the Council minutes aimed at 
clarifying the interface between civil 
and military airspace uses as well as 
other issues affecting the military" 

The European Cou ncil requested in 
March that work on the initiative be 
completed to the extent possible by 
the end of the year so that decisions 
can be made in order to meet the am
bitious target implementation date of 
Dec. 31, 2004 . 

An electronic version of this news re
lease is available via the World Wide 
Web 

FlightVJ 
accurate and rmable flight tracking'"' 

71 
/C 
6:~ !~ 

"FlightView Dispa:ch gives our dispatchers a 
reliable and effective means to monitor the status 
ofour aircraft It saves us valuable time during 
bat wea!her and other abmrmal conditions. We 
can proactivdy manage our operations and give 
our crews excellent avoidance informali on." 

Larry Gauake, Dir. Systan Op1rntions, 
Air Wiscmuin Airlines 

For infurmation and a fi:-ee demo of Flight View, 
conta:t us at 

RLM Software.Inc 
617-787-4200 

bodonnell@rlmsol!ware.com 
www.flightview.com 
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LOCKHEED MARTIN 
PRODUCTS FOR FLIGHT 

OPERATIONS 
HELPING TO MANAGE 

UNITED AIRLINES FLEET, 
REDUCE COSTS 

FltWinds, TM SPEAR™ sys
tems help airlines streamline 

operations 

ELK GROVE, ILL., and at the ATC 
MAASTRICHT 2003 CONFERENCE, 
THE NETHERLANDS, February 19, 
2003 - Lockheed Martin has received 
a five-year contract from United Air
lines for new decision support and 
analysis products that will reduce the 
air carrier's operating expenses and 
cut costs. Aviation management 
tools from Lockheed Martin will 01 -

able UAL managers to predict air 
flight bottlenecks and react quickly to 
lessen the impact on passengers 
while also lowering costs associated 
with fuel and flight delays. 

Lockheed Martin ' s Flight and 
Weather Information and Decision 
Support (FltWinds™) system and 
System Performance Evaluation and 
Analysis Reporting 
(SPEAR™) products help UAL make 
flight decisions that enable on-time 
performance and meet customer ser
vice goals. The products are part of 
Lockheed Martin's "airport hub man
agement" systems that give airlines 
and airport officials tools to plan and 
manage day-to-day air travel opera
tions. 

Based on very favorable results in 
extensive trial use at its Elk Grove 
Central Operations Control Center 
(OCC), UAL will implement these 
systems throughout its operation . 
Cost savings and other efficiencies 
are achieved through better routing of 
aircraft to avoid poor weather; this 
saves fuel costs, helps deliver pas
sengers to their destinations on time 
and enables the carrier to make more 
efficient use of aircraft and crew 

THE NEWS "K tch Profession Informed" 

Advertisement 

LOCKHEED MARTl#ft 

members. UAL manages more than 
1,800 daily departures from its Cen
tral OCC. 

UAL officials use the FIIVVinds sys
Lem lo evc1luc1le wec1lher Llc1lc1 lhc1l 
can affect flight decisions; the 
SPEAR system maintains a status of 
aircraft and helps UAL managers 
schedule flights and crew more effi
ciently. FIIVVinds and SPEAR are 
cornerstone products for the integra
tion of legacy airline operations tools 
onto a common information technd
ogy infrastructure. 

"We anticipate that United Airlines 
will want to expand this capability to 
its fully operational OCC backup facil
ity near Chicago's O'Hare Airport and 
ultimately to its major hubs in the U. 
S., Europe and Asia," said Don Anto
nucci, president, Lockheed Marlin Air 
Traffic Management. "These tools 
will enable United Airlines to make 
improved look-ahead decisions 
based on real-time situational aware
ness." 

"The FIIVVinds system is a first step in 
lowering our infrastructure and oper
ating costs through the use of cutting 
edge technology ," said Dave Knerr , 
UAL's Manager, Flight Dispatch 
Automation . "The system is de
signed to integrate with our flight 
planning and schedule data systems 
to allow us to manage all aspects of 
the airline operational control proc
ess." 

The FIIWinds system helps UAL's 
flight dispatchers and weather spe
cialists make tactical decisions about 
flights in bad weather conditions. 
The system interprets weather data 
in relation to specific flights and cm
verts ii into intuitive graphic displays 
and advanced aviation weather fore
casts that operators can use. The 
FIIWinds system analyzes flight plan 
routes and generates system alerts 
when there are signifcant shifts in 
weather patterns or hazardous 
weather. This enables UAL opera 
tors to make schedule changes to 

avoid weather conflicts - rerouting or 
diverting aircraft and delaying flights, 
if needed. 

Lockheed Martin's SPEAR system is 
cl µer for111c1111,;e c1ssessr11er1l Looi l11c1l 
continuously monitors and analyzes 
key elements of airline operations 
and airspace activity providing near 
real -time status information about 
UAL aircraft. Operators can use the 
system's analysis tools to assess 
flight departures and arrivals, airport 
operations schedules and flight de
viations. 

Lockheed Martin Air Traffic Manage
ment has four decades of experience 
in delivering advanced aviation man
agement solutions to customers 
worldwide, and focuses on systems 
integration, engineering design, de
velopment, test, delivery and support 
of Communications, Navigation , Sur
veillance (CNS/ATM) systems. A 
registered ISO 9001 company, Air 
Traffic Management employs ap
proximately 1,300 people at major 
facilities in Rockville, Md., Atlantic 
City, N.J., Eagan, Minn., and South
ampton, England. The company is a 
unit of Bethesda, MD-based Lock
heed Martin Corp., a global enter
prise principally engaged in the re
search, design, development, manu
facture and integration of advanced
technology systems, products and 
services. The Corporation's core 
businesses are systems integration, 
space, aeronautics, and technology 
services. 

### 

Media Contact: 
Thad S. Madden , Jr. 

301/ 640-34 2 6 
or 

301/ 240-6356 
thad .madden@lmco.com 

For additional information on Lockheed 
Martin Air Traffic Management visit: 
http ://www. loc kh eedm arti n .com/aim 

For additional information on Lockheed 
Martin Corporation visit: 

http://www.lockheedmartin .com 

https://dispatcher.org/
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U.S. High Altitude Redesign Scheduled for May Start by Adran Schofield, ATM Global, of Aviation Week 

The U.S. Federal Aviation Administra
t ion plans to begin the first phase of 
its sweeping h igh-altitude airspace 
redesign in May. starting w ith en 
route centers in the Northwest and 
expanding to cover the rest of the na
t ion by 2006. 

The project is aimed at making more 
efficient use of en route airspace and 
allowing aircraft certified for required 
navigation performance (RNP) and 
area navigation (RNAV) to fly point-to
point routes. easing flow congestion 
as well as reducing the d istance l:e
tween city-pairs. 

The FAA was originally targeting an 
international charting date in March 
to begin the first phase of the redes
ign. but after d iscussions w ith air
space users the agency moved it to 
the next charting date on May I 5 to 
ensure that preparations are com
plete. This was the only change made 
to this program in the FAA's recently 
released Operational Evolution Plan. 

The Northwest redesign w ill include 
seven centers and should be com
pleted around October, FAA officials 
say. In the next stage, the airspace for 
seven centers in the Southwest and 
South w ill be redesigned, and the fi
nal stage w ill incorporate the six cen
ters in the East and Southeast. The 
t im ing of the last stage w ill depend on 
when the redesign of the New York 
area terminal airspace is completed. 

Initially, the redesign w ill affect air
space at flight level 390 and h igher. If 
th is is successful, it will be extended 
down to flight level 350 or lower. FAA 
officials believe the extension can be 
achieved w ithout trouble. If the new 
procedures in the redesigned airspace 
are extended to Fl350 in the North
west region. this altitude w ill be used 
for the subsequent geographic expan
sion. 

The Northwest redesign w ill involve 
publ ishing a more complex grid of 
waypoints that aircraft can use if they 

ADF Distributes Rebuttal to FAA Report by Jim Jansen 

Washington D.C. - On January J 3, a faster economic recovery. 

2003, Giles O 'Keefe, Jim Jansen and Ike By revising parameters. the ADF 
Puzon of the all-volunteer A irline corrected the inaccuracies of the • 
Dispatchers Federation hand-delivered orig inal report and concluded that: 
to the offices of key Congressional 
members a 49-page rebuttal to an FAA • 
congressional report regarding the 
need for aircraft d ispatchers. 

The congressional report, mandated by 
the Wendell H. Ford Av iation 
Investment and Reform Act for the 21 st 
Century (AIR2 I) PL I 06-18 I , Section 
516, was based on a study conducted 
by the FAA on the rules and guidelines 
govern ing the a ircraft d ispatch 
profess i on. Outgo ing FAA 
Admin istrator Jane Garvey issued this • 
study in 2002. 

The ADF rebuttal: 

• 

• 

Shows the flawed methodology 
used in the FAA's report 

The current FAA requirements 
pertaining to the employment of 
certificated aircraft d ispatchers are 
effective and at a m inimum. should 
be retained. A qualified individual 
who would be responsible for 
overs ight, superv,s,on and 
management of the program 
should immediately fill an existing 
Flight Standards management • 
posit ion at FAA headquarters. 

are equipped w ith an advanced fl ight 
management system {FMS). In addi
t ion. parallel routes w ill be introduced 
in capacity-constrained airspace such 
as routes from the Pacific Northwest 
to California/ Nevada. New airspace 
capabilit ies w ill be introduced in a 
phased approach. Phase One w ill 
conclude w ith the geographic expan
sion, Phase Two - including reduced 
RNP values - w ill begin in 2006 and 
2007, and Phase Three is p lanned for 
2008 and beyond. 

All aircraft w ill benefit from the 
changes. but those that can use RNP 
and RNAV w ill gain most, according 
to FAA. Some Phase One capabilities 
w ill rely on RNP 2.0 criteria. and later 
stages of the redesign rely on the de
velopment of RNP criteria below RNP 
2.0. FAA decision-support tools such 
as the user request evaluation tool 
(URET) also w ill be required. 

A web version of this article can be fou,d at 
hup: www.avialionnow.com avnow 

requirements, and weight & 
balance limitations. 

The FAA should. through the 
Fl ight Standards management 
position, provide guidance to air 
carriers regarding sufficient staffing 
levels in their operations control 
centers to properly exerc ise 
operational control. This can be 
accomplished through a revision to 
FAA O rder 8400 . 10 - A ir 
Transportation Operat ions 
Inspector's Handbook" (HBAT). 

The FAA has h ired and is 
cont inu ing to h ire qual i fied 
Aviation Safety Inspectors {ASls) to 
provide oversight of operational 
control functions. Having a sngle 
level d ispatch requirement for all 
commercial operations w ill reduce 
training requirements for these 
ASls and streamline he inspection 
and oversight processes. Demonstrates to Congress that the 

d ispatch system's increased safety 
benefits far outweigh its costs, 
thereby helping the civil aviation 
industry become safer and to make 

The minimal number of incidents 
and accidents related to d ispatch 
functions and operational control 
issues is testimony to the training 
and professionalism of the licensed 
aircraft d ispatcher. Requiring 
FAR 135 operators to establish and 
operate under a d ispatch system 
w i ll significantly reduce the 
number of incidents and accidents 
attributed to fl ight p lanning, 
weather i nformat ion , fuel 

The complete ADF rebuttal is available online at 
http:jjwww.dispatcher.org or can be ordered in 
CD-ROM format. with FAA Report frcxn the 
AOF. 
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Adverl:sement 

One Plus Two Equals One Flight Planning ProchJct 

Before 20J2, when airlines looked for a sys
tem to help them strengthen their entire airline 
operations, among many products on the mar
ket they fJwu:1 two, one from Sabre and one 
from Bonemann Associates. Sabre Airlire 
Solutions offered a system called AirPath to 
all sized a:rlines. The Air Path system, directed 
toward in'ernational carriers, delivered a PJW
erful set of programs and databases for dis
patching aircraft . Bornemann Associates d"
fered a similar system called Eagle with a cor
resp:mding set of functions, but geared toward 
smaller carriers with primarily domestic cp
erations. 

This is fre story of these two sophisticated 
systems that actually began life as one, orifj
nally coming from Bornemann A"'ociates . In 
1996 Sabre went looking for a flight planning 
and dis path system and found Eagle . Rather 
than dive& itself completely of a product their 
customers depended upon, Bornemann entered 
into an agreement whereby Sabre would mar
ket the Eagle Flight Planning System as the 
Sabre Air?at h system to large carriers, and 
Bornemam would continue to market Eagle to 
the small tndmid-sized operators. 

More than just a marketing agreement, the 
deal enabed Sabre to develop and enhance fre 
system to meet their client needs wnile Borne
mann cor.tinued to develop the system for 
their mai.~t. Flight operations departments 
had a wtd-rounded choice wnen it came to 
flight plaming and dispatch systems. 

Under tre agreement between Sabre and 
Bornemann, the two systems stayed in sync 
un Iii May of 2000 when development efforts 
diverged. With Sabn> targeting large , long haul 
operators, its development effort was directed 
at enhanc~ tranoceanic flight planning capa
bilities and interfaces with complex European 
A TC systems. 

Meanwhie, the Eagle sy;tem was being cus
tomized tc meet the needs of the North Ameri
can market, including interfaces with relevant 
FAA, ASD, and satellite weather systems. 
Based on feedback from its 30-plus users, the 
Eagle system was also refined for eas&-of-use 
and dispat;her productivity. 

Then the inevitable happened-Sabre acquired 
Bornemam Associates and all their products 
in December of 2001, and one of the first tasks 
was to de-ermine whether or not to meige the 
Eagle and Air Path systems into one again. 

The fac I that both systems were being devel
oped with a different focus actually made the 
task of combining them less daunti1111; than 
originally expected. It was decided that by 

combining them, Sabre was offering a product 
to serve any sized air:ine arowu:I the world. 
The logical name choice became AirPath-360 
since this new produc I would address all the 
points on the com pa$ . 

In the miclst of the me ige of the two systems, 
Sabre undertook a major project to enhance 
the handling of the No:th Atlantic operations. 
Track me$ages would now automatically 
process into the datal:ase with considerable 
enhancement being done to the ra!l(l)m route 
functionalityto use orllYOid the OTS asappio
priate . Due to the de la1 in the deployment of 
E-rad for machin&-reacable data, considerable 
effort was also directed at making the system 
more easily conform to the European require
ments. With the merge of P aglo and .Air Path 
into Air Path-360 along with the addition of 
NAT and European erhancements, the Sabre 
product bee ame the :nos! functionally rich 
flight planning system available. 

The Airpath-360 syste:n, targeted for general 
release later this year, is being tested at Cathay 
Pacific and Evergreen International Airlines . 
With a combined clieht base of over 40 air
lines, the system will u.'ldergo further enhance
ments including database independence so that 
it will be more comptllble with existing IT 
infrastructures at airlires worldwide. In addi
tion to annual user conferences, Sabre holds 
periodic AirPath-360 focus group meetings to 
insure that the product direction maintains its 
status as the most functionallyrich flight plan
ning system on the maiket today. 

The Airpath-360 systen is one of the building 
blocks of the Sabre SOC of the future, where 
an enhanced operatioral control environment 
distributes information to appropriate person
nel, providing a comrron situation awareness 
with which to make informed flight-related 
decisions. The Sabre ~OC of the future con
tains flight planning, novement control, load 
planning, decision SUFfl)rt, growu:I handling, 
and pa$enger re ace om.'nOdation. 

This story has an adwndum. The remaining 
Bornemann A$ociates products that Sabre 
acquired in December 200 I, have bee ome an 
additional j ewe! in the Sabre portfolio . The 
products focus prima:rily on the small, lll

dium, and low-cost airline segment, a growing 
slice of the airline ir.dustry, which is fast 
reaching its maturity in these trying times . 
These lean, affordable PC-based systems, cf
ten called "airline in a box," are the only sys
tems an airline may need to fully automate the 
SOC function and mar.age crew a$ignmerds. 
Scalable and easily implemented, these prod
ucts are used by more than 70 airlines around 
the world, providing quicklyinstalled "off-the-

shelf' flight operations and crew products. 

The Bornemann group of products, :iow called 
the Sabre® Fright C.ontrol suite, includes Sa
brem OewPlanm flight crew plannihg system, 
Sabrem OewTrac"' crew sched~ system, 
Sabre"' OewQual"' crew qualifications and 
training records system and Sabre"' Rite Trac 
operations control and flight following system. 
These Fright Cbntrol systems are llss costly; 
which results in lower IT costs, and they are 
easily implemented and help increase opera
tions coordination. 

So this is the story of how one solution 1:e
came two, then later became one again, this 
time a 360 solution, fully-rounded to provide 
the critical answers to flight plann:ng for b
day' s evolving aviation industry. 

We've come together to offer 
superior end-to-end 

flight operations: 
Flight planning 
Load planning 

Dispatching 
Movement control 

Crew planning 

DRBA and Sabre 
www.sabre.com 

Sabre 
See Display in SNl(' 

https://dispatcher.org/
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(Continuedfrom page l) 
ter of response to the Federal Docket 
on these matters. 

There are two TSA proposed rules 
and a single FAA rule on this subject. 
The FAA rule number is : FAA-2002-
14293. The TSA rule numbers are: 
TSA-2002-13 7 32 and TSA-2002-
13733. 

You may view the rules and electroni
cally submitted comments at the fol
lowing URL: 
http : // dm s . dot . gov I s ea rch / 
searchFormSimple. cfm 
Enter only the last part of the docu
ment number, e.g. 17293, in the 
search box. You will then be tal<en to 
a page from which you can view the 
proposed rule and comments . 

We encourage you to respond, leav
ing concise and courteous comments 
that outline your position on this is
sue .. 

The ADF has responded to the 
docket on behalf of the membership, 
as follows: 

Subject: Docket Number: 
FAA-2002-14293 

ADF Comments to the Docket: 

The Airline Dispatchers Federation 
(ADF) is a professional organization 
representing the interests of FAA 1-
censed Aircraft Dispatchers. 

The ADF acknowledges the need for 
adequate aviation security and sup-

f you use ITWS,,r.,...,,----.... 
ou'll love 
IWS! 

S web site is now available as is 
e existing Java Version. 

Visit 

ports FAA and TSA efforts to in
crease aviation security. 

The ADF strong ly disagrees with this 
rule. The rule mandates that the FAA 
revoke the airman ce rtifi cate 
(applicable to pilots, mechanics and 
dispatchers) of any person who is de
termined by the TSA to be a "security 
threat". Such action would effectively 
end that worker's employment in the 
airline industry. 

While the rule spells out in detail the 
process by which a revocation would 
occur, there is no discussion of stan
dards, criteria or procedures by which 
the TSA would make a determination 
that an individual was a "security 
threat". 

While an individual may appeal the 
initial finding, there is no provision for 
the individual to obtain any informa
tion on how the determination was 
made, making any appeal an exer
cise in futility. 

This violates the due process princi
ples contained in the US Constitution . 
Holders of airman certificates would 
be unable to invoke their traditional 
rights to access and refute the infor
mation that is used against them . 

Dispatchers, pilots, mechanics and 
many other airline workers are re
quired to clear a ten-year criminal 
background check and are required 
to submit to fingerprinting. Many 
things ranging from minor infractions 

to serious violations can already Ef
fectively end an airline employee's 
career in the name of aviation secu
rity. 

This rule appears to lower the stan
dard of proof to mere hearsay, the 
substance of which is not required to 
be disclosed to the accused. Our 
founding fathers framed our Constitu
tion to guarantee due process. The 
TSA should not be allowed to over
ride the US Constitution. 

The ADF strongly believes that the 
Constitutional guarantees of due 
process must be written into this rule 
before it is allowed to go into effect. 

Sincerely, 
Frank J. Hashek 
Director of Membership 

Agkmtftfla:Nr;}Sj,SEm 

Fcrrme i1brmibn oor1ad: LS a: 
tt@:-s<:araca.ca 

w.NNC-S.fr 

Join the more than 500 aviation professionals 
being notified of Dispatch Announcements by 

E-Mail! 
Visit the ADF web page at 
www.dispatcher.org 

tt :l/ciwswww. wx ll mit edu: 8080/index. llhnl. the home page, select this button and... forour 
Located at the lower, right side of I Sign up 

our user name and password are identical 
o the ones created under the ITWS WEB 
ite (http://www. wx.ll.mit. edulitws). 

mailing list _________ _. 
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ADF Membership Application & Invoice 

Credit Card Membership or an ADF Application may also be completed on the ADF Web Site at www.di5],atcher.org . ADF 
information & newsletter will be distributed th.rough your ADF Delegate if you have airline representation. 

Name: __________________ Organization: ____________ _ 

Address: _____________ City: _________ State: ____ Zip: ___ _ 

Home: (_) ______ Offx:e: (_) _______ .E-Mail: _____________ _ 

Do you possess a US Aircraft DEpatcher's Certificate ___________________ _ 

Do you possess any other certificates or special qualif'x:ations ________________ _ 

ADF dues are on acalendar year basis (January to Dec: ernb er) plus a one-time initiation fee of $5.00 for Regular, Sludent and Retired 
Members, or $10.00 for International Members. 

R~r Merohmbii $40,00: For th.ose residing in ihe U.S., or employed b y a U.S. Carrier. IF ALDA members~ is iru:huled. 

International Membership $50.00 : For those residing outside the U.S. IF ALDA members~ is included. 

Student Membershll $25.00: For thise resid~ in ihe U.S who have obtained his/her dispatch lil:ense but is mt employed by a U. S. 
Carrier. IF ALDA membership is JU11iru:huled. 

Retiree Membershll $5.00: For th.ose resid~ in tlte U.S. who have retired from the dllpatchprofessioJL IF ALDA members}q, is mt 
iru:huled. 

* ADF Lap el Pins $5.00 ( $3110 Shipping) * ADF Video $10110 ( $3.00 Sh.ping) 

Membership $ _____ ADF Dispatch Video $ _____ ADF Lapel Pin$ _____ _ 

Golf Shirt $ ___ Size Polo Shirt $ ___ Size Denim Shirt $ ___ Size 

Slt•ping $ ______ Chargesareperitem ordered. Total $ _______ _ 

Please make your check or money orderp ayah le to : 
And mail check to : 

Airline Dispatchers Federation 
20 20 Pennsylvania Ave NW #82 1 
Washington, DC 20006 

A new study documents how dispa tchers using PASSUR preven t one to three diversions a week, re su lti ng in sav ing s 
from $1 .3 to $6. 8 mill ion per airline, per year. Visit www. pa ssu r. com for the fu II study, and learn more about PAS SUR 
at the ADF An nu al Safe ty Symposium in Orlan do. 

https://dispatcher.org/
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2003 ADF Leadership 
David Smith - Presiden 

(Delta Ai rlines - ATL) 

Mike Timpe- Treasurer 
(Horizon Air - PDX) 

Brad Ward- VP Membership 
(Atlantic Coast A irlines - IAD) 

Joe Cook - VP Operations 
(Delta Ai r Lines -ATL) 

Allan Rmsmore - 0.ieflegal Counsel 
(Eastern Ai rl ines (retired ) - MIA) 

Brad Irwin - Direaor. Information T echnologi13 
(Cont inenta l Ai rlines - IAH) 

Gile. O'Keeffe -
Direttor .Awiati on S ecuril,y and Intelligence 

( No rthv,,est A irl ines - MS P) 

Norm Joseph - Direaor Aviation Rulemaking 
(Delta Ai r Lines - ATL) 

Tracie Benson - Direaor 
Corporate & Industry Allianc13 

(American Ai rl ines - DFW) 

James Ford- PresidentoflFALDA 
(Delta A ir Lines - ATL) 

Gail M.uthy - Direcmr PUbli:ations 
(BLR Group of America , lnc.-FTW) 

Jim Jansen- Executive Vice Presiden 
(American Ai rl in es - DFW) 

JohnSchwoyer- Secreiary 
(American Ai rl ines - DFW) 

Rhonda Smith - VP Administration 
(Havvai i3 n A irlines - HNL) 

Brian Schutz - W Government/ Legislative/ Media 
(America n Airlines - DFW) 

Jerry Elder- Direaor Industry Marketing 
(Delta Ai r Lines -ATL) 

William leber- Direaorof Air Traffic Mgmt 
( No rthv,,est Ai rl ines - MS P) 

Lorain e 'S.;andus.:k.y - Director

Collaborative Decision Making 
(Cont inental Ai rli nes - IAH) 

Frank Hashek - Direaor ex Members hip 
(American Trans Ai r) 

Tim Antolovic - Direaor ofSafely 
(American Airlines - DFW) 

Al Krauter- Direaor ofT raining 
( No rthv,,est A irl ines - MS P) 

JeffRehaluk-Oirector of Regulatory Review 
(Spirit Ai rli nes-FLL) 

L OCICH l!l! O • A II T l ~ 

Air Traffic Manag m nt 
With over 40 years of experience in worldwide 

large-scale integration of air traffic control (ATC) 
systems, Lockheed Martin has the technologies to 
provide a full spectrum of air traffic management 

(ATM) services, such as Communications, 
Navigation and Surveillance/ATM. 
www.lockheedmartin.com/atm 
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METRON AVIATION 
Getting there. On time. Safe. 

These days getting to your destination on time and safely 

i more critical then ever for passengers, airlines, and air 

traffic control. 

Metron Aviation, Inc. fuses the principles of science and 

mathematics with the latest technology to provide airlines 

and government with dynamic and innovative solutions to 

~ air lraffic managemenl and airspace constraints. 

Our comprehensive consulting services include analysis of 

and software development for distributed and collaborative 

planning systems, airline operations control systems, route 

congestion, air traffic constraints, airport noise, airspace 

design and surtace movement oplimizalion. 

Metron Aviation .. .The SCIENCE behind Aviation 

See Display in SNN 

https://dispatcher.org/
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THE ADF NEWS "Keeping t he Dispatch Professional Informe d " 

Volume 14 Issue 2 

Inside this issue : 

ATPAC Update 

IATA -IOSA New Dispatch 
Standards 

ADF Meeting in Denver 

RAT Reader On the Way 

2 

3 

3 

6 

Rulemak ing Committee Updates 7 

NATCA Conference 9 

Shorts: 

On May 13, National Public Radio's "All ThinBs Ccn
Siclered" featured anint:erviewWithMattWaldofthe 

New YoJk T".ll'neS about nJi!W FM regs an pasSQnser 
weiglj: calCl.Jl.at:ions. Dispatrhers as a group were 
mentioned With Mr. Wald giVing a good desaiption of 

the many factors ccnSidered in flight planning, To 

read a transcript of this intervi.9VI, see the web Site 

www. !2:;2!l! (Thanks Doona Corbett, alert hs:onerl) 

The number of unruly passengers is dovm. in 2003, 

so far. As of Marcil 20, only 15 incidents of unruly 
passenger behavJ..or haw been reported to the FM. 

The year 2000had ahgtl cf 322 roporbadineidents 
Tm! FAA WQbS.tli! wwwl.faap:oy lists tluil92 statistics 

star1'ng 1rorn 1995 

The FM iS about to b89,n the redeS-91 of the termi -

nal airspace between Baltimore and Richmond, VA 

The agency says that it will ta.}{Qjust over a ,YQar to 

irrplerrsnt the plan, expe::.ted to make one of the 
most complex blocks of air~ace in the U.S. much 
mona efficient. (1rcm av;awnoow.,:;a,i) 

A replica oft.he~ Bros. Aircraft crashed.into a 

trli!e in Warrl:!nton, VA in May. Kl:!n Hydl:!, thl:! 

bUildl:!r, was injurl:!d and thl:! aircraft:, schl:!d1Jll:!d to 

appi:!ar at th.I:! Paris Air Show in June was damagl:!d 

and Will not rmke the hip. Mr. Hyde was field testing 

thl:!ta.xi. cap0bility ofthl:! two-sQat Modl:!l. B Wright 

airplane when it tuml:!d wrong and bee.arm airborne. 

Kl:!tl.Hydg has also built an 17:!Xad rl:!J)foduction of thl:! 

1903 Wright Fl}'l:!r that will bl:! flown on O1:!C. 17 in 

Kitty Hawk, N .C. as part of a certl:!tltlial cell:!bration 

of thl:! first powl:!rl:!d flight . HI:! observed that the 

Wngtitshad had their ooare cf crames . 

Web Site : www.dis patcher .org June 2003 

Highlights of the Joint Conference in Galway 

The Joint ccnference oflFALDA, ElJFALDA and ADF was held in early May in Gal

way, Ireland. Attendan::e was lighter than usual, probably due to the tmcertain ecm

any and airline s ituatiens . Those who did attend w ere treated to dis 01ss ions on 

varbus issues facing the dispatch profession as well as sane wenderful traditicnal 

Irish music, dancing, and libaticns. 

Each of the three groups held its own separate bus iness meeting, then everyone 

came together to listen to presentaticns and take part in disa.tss icns. 

Amar Murthy ofBLR Group spcke first about g etting back to the basics of dispatch

ing. A k ey canpenent of his talk was the idea that dispatchers nrust always k eep in 

mind that the ir daily decisicns directly affect the profitability of their airlines. PositiVe 

q,eraticnal a:ntrol Will he lp an airline retain profits . 

Phil Smith of Ohio State University spoke next about POET, the post -q>eratiens 

evaluatien tool. Gorden Rcther of the FAA gave an overview of Part 65, answering 

questions about the Ele ment Pe rformance Inspe ction and the Safety Attributien h 
spect.ien which covers s afety procedures . 

Ancther interesting presentatien came from Peter Marks of Etroccntrol. He gave an 

overview of the Central Flow Management Unit in &ussels. The agency is inarpo 

rating a meee q>eraticnal focus , moving fr-an demand and flow management toward 

capacity management. The r at e of delays has improved s ignificantly s ince 1999, 
tho.igh With still s o many et-.route sectors , cent.rots towers and independent r egicns, 

there are still problems . Londen and Zurich are expected to be the big problem ar

eas in the near future. 

Albert Rieger and Allan Rossmeee led discuss icns en ElJF ALDA and IF ALDA e fforts, 

respectively, while Jim Feed of IFALDA spcke about the industry s itlJatien in general 

menticning the Part 135 r e -write and Single Leve l of Safety (SLS) issues. IF ALDA 

and ElJFALDA are weeking toward the same goal ofSLS fee a ll regicns . 

Threats to the dispatch profession were dJ;cussed with the g eneral q>inion b eing 

that artbacks and shortarts, technology, and the tendency to staff fee the b est rather 

than the weest q>eraticns scenarios are the big areas of a:ocern. 

There w as s ane discussien about attendance. Very few, if any, members fr-an As ia 

attended the cenference . Apparently, any s ect of membership in an organization 

such as ours is perceiVed b y certain governments as a tlreat to w orker stability. 

Be glad that is ntt the case inADF territery. 
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ATPAC UPDATE byAmarMurthy 

The ADF was represented at the April 2003 meeting 

of the A'lr Traffic Procedures Committee (A TPAC) at 

FAA HQ in Washington DC. The following items of 

interest to dispatchers were among the Areas of 

Concern (AOCs) discussed : 

Local NOT AM Distribution AOC 90-14 

Due to continued funding shortages in the FAA 

budget (at last count a $250 million shor t age in 

FY2003 according to Bill Peacock - Associate Ad -

ministrator who made a presentation at ATP AC) 

there has been no progress to report on this issue. 

PIREP Distribution AOC 97-1 

The FAA proposes to improve PIREP distribution by 

taking the following three steps : 

1. Enhance the Meteorological Data Collection & 

Reporting System (Iv! DCRS) 

2. Encourage increased capture of PIREPs by air

line dispatchers, and 

3. Explore improvements to automation in the Flight 

Service Stations, and at terminal and enroute 

controller positions to capture PIREPs 

PS: After comments from NATCA a,nd NWS, the 

FAA dec.ided to aba,ndo,n t:he "Sobc.ited PIREPs Pro

gram". 

Discrete ARFF Frequency for Flight Crews AOC 108-3 

Of the Top 50 a'Jrports in the US, there are still 12 

airports that do not have dedicated ARFF frequen

cies. They are !AD, DCA, BWI, Fl.L, RDU, SJU, DAL, 

HOU, !AH, OAK, SAN, and SJC. ADF will publish the 

discrete frequencies and contact information for 

these 12 a'Jrports after the July ATPAC meeting. 

RNAV Procedures and their implications for flight 

crews, contro llers and dispatchers are sti ll evolving 

and you will fmd updates here in each newsletter . 

ADF members w ith concerns on a'Jr traffic pro ce 

dures are requested to submit them to Frank Hashek 

or Amar Murthy at the fo llowing eMail addresses : 

FHashek@Disp atcher.org AMur thy@Dispatcher .org 

LOCKHEED •ART/~ 

Air Traffic Management 

Fer information end a free demo cfFlightView, 
conta::t us at 

RLM Sdlware,Inc 
617-787-4al0 

bodamill@rhnscfiware.can 

~can 

Wrth over 40 years of experience in worldwide 
large-scale integration of air traffic control (ATC) 

systems, Lockheed Martin has the technologies to 
provide a full spec rum of air traffic management 

(ATM) services, such as Communications, 
Navigation and Surveillance/ATM. 
www.lockheedmartin.com/atm 

https://dispatcher.org/
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SUMMER ADF BUSINESS 
MEETING IN DENVER 

The Summer 2003 Summer Business 

meeting will be he ld July 12 - 14 in 

Denver, Colorado. 

T he agenda is as follows: 

July 12 , Saturday 

1500 - 1800 Board Members Meeting at 

Bennigans, across the street from the 

hote l. 

July 13, Sunday 

0900 - 1700 General Meeting 

Check the ADF website for the topics 

to be covere d. 

As usual, coffee and (BStries will be 

provided in the morning as we ll as 

drinks a nd a snack during the afternoon 

break. Lunch will be at noon- you are 

on yo ur own. The r e are several res -

taurants near the hote l. 

All boa rd me mbers planning to atte nd , 

please e mail TBenson@dispatcher.org 

to have your arrangements made for 

you. 

Hotel: Fairfield Denver Airport 

6851 Tower Road 

De nver Co 80249 

303-5 76-96 40 

For Reservations: 800 - 228 - 2800 . Be 

sure to tell them you are with the ADF 

Group. The group rate Is $50 per 

night, lnclud Ing breakfast. 

The hote l is 5 minutes from the airport 

with free shuttle service provided 24 

hours a day . 

This meeting is kindly sponsored by 

Je ppesen. 

Delegates, please call the 800 number 

and book your hotel directly with hotel. 

THEADFNEWS Page3 

IA TA -IOSA New Dispatch Standards 
by Allan Rossmore, President of IFALDA 

Randy Rohan from De lta a nd I attended a meeting of the IA TA IOSA 

JAG (IA TA Inte rnational Operational Safety Audit, Indus try Advisory 

Group) in Chicago on June 4 a nd 5. This meeting was to finalize stan

dards for the new JOSA program that IA TA is implementing. 

This progra m of new safety standards will be required of all airlines 

that wish to code share a nd will replace the system of multiple sepa

rate audits now use d in the industry with one industry - recognized a udit 

that will be valid world wide. A carrie r will lose its certification to 

code share under IATA if it does not comply with these new standards. 

This is the most important proj ect for IATA in 2003. Seven task forces 

were formed to accomplish this project: Orga nization and Management 

Systems; Flight Operations; Operational Control/Flight Dispatch; Air 

c r aft Engineering & Maintenance; Cabin Operations ; Aircraft Ground 

Handling; a nd Operational Security. 

The new standards for flight dispatc h will inc lude requirements that 

recognize that there are two systems of flight dispatc h/operational 

co ntrol used throughout the world. Those with shared responsibility of 

the pilot and dispatcher and those without shared responsibility. In a ll 

cases, the standards will re quire that a n air carrier have a system of 

operation control and develop flight monitoring procedures to provide 

co mmunication and critical safety of flight information to the pilot in 

command. Those individuals that are tasked to accomplish this in a 

non -shared res ponsibility system will have to have certain qualifica

tions a nd training as well as resources a nd information provided to 

the m so that t hey can accomplish the function. The new rule s will not 

require these individuals to be certified/licensed , nor does it require 

that they be called any particular title, but it does require that the 

function and the tasks associated with the function be accomplished 

and that an audit is done to e nsure that this capability is indeed up to 

standard . 

This is a tre me ndous ste p forward in aviation safe ty as those carriers 

who now have no formalized flight monitoring procedures at a ll will 

now be required to develop them if they a re in a code share system. 

This was a two year effort with ma ny ups and downs du r ing the proc 

ess due to a certa in amount of resistance at times. However, at the last 

meeting , the whole c ulture a nd attitude about the dispatch/operational 
(Continued on page 5) 
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Galway Photos by Jim Jansen & Norm Joseph 

Top left : Giles O'Keefe toasts the memory of Mike Nadon as wife, Mari lyn O'K eefe looks on . 
Top light : Susan Jansen, Peter Marks of Eurorontro l, and Cathy Warner of BA having a laugh , 
Bottom left : Aidan Fo x of Aer Lingus , organized the Summ it , and shows brooms are made for dancing . 
Bottom right : Amar Murthy and Jim Schwo yer were among the attendees. 
Many more photos of the Galway meeting ran be found on the IFALDA web site: www.ifalda.org 

vides a range of solutions for 
ations in::ludu,g Flight 
?,!rations Control aiid Graphical 

11! : 1(866)892-3576 
-nwl P aul.b rrug}(@,sita..aero 

f you use ITWS, 
ou'll love CIWS! 

eady for your use and evaluation. 
e GIF/ITTML version of the 

IWS web site is now available as 

Visit 
http :llciwswww. wx ll.mit edsi: 808(Jlindex html. 

our u ser name and password are identical to the 
nes created under the ITWS Web Site 
htto:l/www. wx.ll.miLedu/itws . 

https://dispatcher.org/
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IATA/IOSA Standards 
(ContinU£d.from pafY 3) 

c ontrol issu e seem e d t o have changed for the pos itive 

and m any inte rnational carriers that had previously op

posed these n ew standa rds have now con curre d with 

the m . 

Among the m any a irline re presentatives present a t the 

mee ting were Unite d , Ame rican, Northwest, De lta, Sin 

gapore , South African , SAS, Swiss, Air France, Luf

thansa, ANA, Korean , Quantas, Britis h Airways, Middle 

East Airlines and Ibe ria. Those that worked most 

closely with us on the dis p a tch/operational c ontrol s 
s u e at the m eeting were De lt a, Swiss, SAS, South Afri 

can and Lufthansa. 

Re gulatory Age ncies/Civil Aviation Authorities are a lso 

looking very pos itive ly at this initiative from the ir own 

p erspectives and have been a part of the process. 

Regarding imple m e nta tion, the first course for IOSA 

auditors is b e ing held in June, with the firs t officia l au 

dits to be accomplis h e d in July. It is anticipated by 

IATA that a ll 275 air carriers who are now m e mbe rs of 

IATA will b e expected to comply b y 2006. Although it 

is not mandatory, at present, to m eet thi s standa rd 

unless a carrier wants to cod e s h are, it s anticipated 

tha t it will b ecom e the indus try s tandard whether there 

is a code sh ar e or not. 

I want to thank a ll of those colleagues who have b een 

so h e lpful in making this happen . In particular, Randy 

Rohan, Man age r Internationa l Operations a t De lta, who 

h ead e d up the Task Force for Dis patch/Operational 

Control. His perseverance and con stant professiona lis m 

e nsure d that even in the difficult times when it looked 

like this would never happen, h e remained focused and 

was instrumental in its su ccess. 

Also, Gerry C lifford , in Ire l and , who in spite of his 

h ealth issues, never failed to respond and gave valu 

able input throughout. And , of course, Dave Porter, Jim 

Ford and Brad Rasmussen , who as pas t preside nts of 

IFALDA got this process going toward where it is to 

day. 

I a lso want to thank a ll of you in our dispatch comm u 

nity, in IF ALDA, EUFALDA and the ADF and a ll those 

o thers who s uppo rt u s in the industry and academia. 

We are a ll in this together. A ris ing tide h e lps u s a ll. 

I am also s ure that this w ill a lso he lp u s in other e ffort s 

s u c h as the harmonization issu e with FAA/JAA/ EASA 

and the Annex 6 initiative with ICAO . 

We n eed to continue working toge ther in every way 

poss ible. I will do everything tha t I can in order to en 

sure that happe ns. 

Most importantly, however , is tha t passenge rs the world 

over will be fly ing in a safer system. 

Call now to 
integrate Sabre's 
{David R. Bornemann 

and Aaaociatea) 

aalea@flightexplorer.com 
www.tlightexplorer.com 

1-866-235-6870 

ADF E- NEWS 
The ADF E- NEWS is published elec
tronically on the ADF website . You 
will find a link to it on the ADF 
homepage . We publish selected 
aviation items of interest , news on 
regulatory matters and information 
on upcoming ADF events . 

We encourage and welcome submission 
of news items of interest from the 
ADF membership . You can submit 
items via e-mail to us , written in 
article format or simply send me a 
link to the information of inter
est . Either way, please send your 
information to Frank Hashek at : 
FHashek@dispatcher . org 
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RAT Reader Soon to be Deployed 
by Roger Bean y 

By now most Dispatchers have noticed that most of 

the Reroute Advisory messages issued by the A'lr 

Traffic Control System Command Center (ATCSCC) 

are coming out in a much more structured format. This 

is in part due to a Co llaborative Decision Making 

(COM) work group effort called RAT (Reroute Advi

sory Tool) . 

The RAT team's task was to make reroute advisories 

less ambiguous. To that end a "RAT Writer" was de

veloped for the ATCSCC specialist to create a struc

tured advisory that c au Id produce a list of flights and 

routes that shou ld be included , now known as the RAT 

list. This list a llows us to exchange information, elec

tronically, that is both route and flight specific. 

Once this list of flights and routes became availab le 

the next obvious enhancement was to draw these 

routes on a map with current and foreca sted convec

tive weather for dispatchers to review . Hence the 

"RAT Reader" was born. 

A "RAT Reader" could be developed in-house by afo/ 

air line receiving the RAT list . We are, however, fortu

nate that the good folks at The Volpe Center have de

ve loped a generic RAT reader that can be v iewed on 

the Common Constraint Situation Display (CCSD) . 

For those of you who may not know, CCSD is one of 

sever a l tools available to COM member a irlines via 

CDMnet. There are sever al functions that CCSD can 

perform and the RAT Reader is but the latest . 

Among the goals ofthe RAT Reader is to a llow air line 

Dispatchers and ATC Coordinators to rapidly ascertain 

if a Reroute Advisory is app licable to their operation 

To facilitate this the Rat Reader is organized into two 

general displays that graphically show information 

on)y for those flights of the requesting airline. The 

two displays are the 

"City Pair" and "Flight 

List" views of the same 

data. 

At ri,ght is an ex amp le 

of the City Pa'lr view of 

a CQY playbook advi

sory for American Air -

BOEINIJ 

lines. Each route is color- coded. 

The next display, right, is the "flight list" view. This list 

can be sorted by departure station and might be useful 

for Dispatchers to drill 

down to individual flight 

detail 

The Rat Reader is a work 

in progress and there are 

lively d iscussions on what 

features mi,ght be most 

useful and what is the best 

way to organize RAT dat a. 

Please contact your airline COM representative with 

ideas on how the Rat reader might be a more functional 

tool for you. 

~ NRVTEC_H 

Dedicated to advanced technology in: 

Crew Management Dispatch Systems 
Alrcr~rt Malntonanco Ground Oporouons 

Scheduling or Oper~tlons Control 

Power • Support - Efficiency - Control - Commttment 
North America 
Tel +1 (519) 747 • 1170 
Fax: +1 (519) 747 • 1003 

United Ki,,gdom 
Tel +44 1293 428899 
Fax: 44 1293 418516 

moro nfo@navtcc:hlnc:.com www,ftilvtoch.inc:,com 

https://dispatcher.org/
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Aviation Rulemaking Committee Updates 
Norm Joseph 

ARAC Aviation Rulemaking Advisory Committee 

The r e are no c urr e nt issu es co n ce rning dispatch or 

ope rational contro l b e ing worked within ARAC. Th e 

FAA h as ye t to publish th e n e w ETOPS/Exte nd e d 

Range Operations Rule or th e ne w Part 121 Training 

and Qualifications Rule. 

ARC Aviation Rulemaking Committee 

On Tuesday Jun e 10, 2003 the FAA conven ed a ne w 

s ingle - issue rul e making committee . Th e issue is a 

comple t e r evie w of Part 135 and Part 125 w ith con 

s id e ration of e liminating Part 125 . T he origina l Ord e r 

c reating this ARC a llowed inclus ion of related issues 

in Part 91, 119 a nd Part 121. 

By th e e nd of th e thr ee -day m ee ting , the first of 

seve ral m eetings sch e dul e d to take pla ce over th e 

next two years , th e p roposa ls in the Applicability 

Work Group had mushroomed beyond any r easonable 

e xp ecta tion. Curre nt proposals for d evelopment a nd 

review (which may or may not s u rvive to the end 

product) e sse nti a ll y a mount to a comple t e r ewrite o f 

th e commuter rule . Th e e x tent of th e proposals tha t 

a ffect dispatch and op e rational control range from a 

co mpl e t e "clean sheet approach " to r egulation re -

garding changes to Part 9 1 as private, Part 135 as on 

d e mand , a nd Part 121 as scheduled service . Other 

proposals would a llow sche dule d a nd non -schedul ed 

operations und e r BOTH P a r ts 135 a nd 121 up to 60 

seats and l 8000lbs payload with prop or jet aircraft, 

with or without c urre nt P a rt 121 Flag a nd Domesti c 

Rul es. 

Th e Ope rations Workgroup co ntains a pproximate ly 

30 me mbe r s with r e presentation from vario us 

135/ 125 operators as w e ll as industry a nd govern 

m e nt r epresenta tiv es . Th e goal of this group is to 

complete a comprehensiv e review of Parts 135 and 

125. Working in su bgroups, rre mb e rs will draw up 

r ecomm e ndations for consid e ration by th e Ope ra 

tions Gro up as a whole. Upon cons ensus, th ese re c 

o mme nd a tions w ill b e moved to the P a rt 135/125 

Steering Committee for final approval. At present , 

th e r e are over 3 0 r ecommendations to b e c onsid -

erect r a nging fro m alterna te airport r e quir e me nts to 

ad ding CVR' s to 2 crew cargo a ircraft . 

Pote ntially th e r e is great concern for the profession 

and the fl y ing public. This is a huge task and assis -

tance from a n yo n e w ith Part 135 or oth e r r e la t e d 

e xp e ri e nce would b e appreciated . Pl ease co ntact the 

ADF proje ct manager, J e ff Re ha luk at 

JReha luk @dis patche r.org 

Avtec 
Ch osen by more airlines for voice communications 
con sole system s than any other vendor. To see how 
Avtec can be your v endor of choice, contact Michael 
White Avtec'sManager of Transportation Sales@ 
(803) 892· 2 18 1 or mgwhit e@avtecinc.com. 
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® 

Telephone: (724) 742-4777 
www.asapinc.net 

An Affordable Technological Approach 
to 

Runway Analysis 

Designed for the Electronic Flight Bag 
And the Flight Operations Department 

We are excited to present to you our latest product line for the Electronic Flight Bag and The Flight Operations 
Department - 'ASAP Star'. This Runway analysis software product is Pen Tablet or Laptop ready and is customiza
ble to your specific operation. A one time licensing fee with monthly worldwide airport coverage is affordably priced 
to ease your transition into onboard computing. 

Single Condition Calculation - STAR produces maximum performance weights for actual atmospheric, all runways, 
and aircraft operable or inoperable systems conditions for the flight crew use. By calculating for actual conditions, the 
results are maximum payload and safety. 

Dispatch Planning - STAR includes a dispatch planning feature which enables the user to select the departure, des
tination , alternate stations and rapidly obtain performance weights for all runways to plan the flight accordingly. 

Full Range Analysis {Backup Analysis Chart) - Runway analysis for all conditions, on a more conservative basis, 
may be produced similar to the legendary book style. By including the capabilities to produce a full airport analysis 
chart through the system, a great backup method for on-board computer system failure is thus included. Dispatch or 
Flight Following may prepare the runway analysis and fax or email directly to the flight crew. 

Notam - Shortened Runway - For airports under construction or partial runway closures, the system enables the 
user to produce data for shortened runways. This eliminates the rush for obtaining last minute runway analysis and 
associated possible flight delays. 

With over 30 years of runway analysis knowledge, ASAP can produce exactly whatever your airline's needs may be. 

No matter what system an airline uses, each airline will eventually wish to modify the system to better compliment 
their specific operation. At ASAP, we felt it best to provide an initial basic system at an affordable price that enables 
an airline to transition into without depleting your finances. With the airline having experience using the system, edu
cated modification can then be requested exactly to what the airline needs, thus eliminating costly unneeded develop
ment charges. Using the latest software technology, the system can be modified and expanded to the request of the 
airline. Based on open architectural database properties, additional features can be developed to accent the system. 
This also enables the funds to be available from the savings accumulated over using the airline 's present runway 
analysis method. 

By practicing this new method in software development, it enables the airline to purchase a system at a very obtain
able cost that does not risk their financial stability. The affordable price is capable through the reduced risks by 
ASAP in development cost in a basic system with expandability. The guesswork in developing a system that meets 
all the needs of every airline is eliminated by offering a basic system at an affordable price. Expandability/ 
customization can also be provided at a very affordable price. ASAP's business practice is to achieve a fair income 
over a long period of time. With this ideology, you can be assured that ASAP will be here for your needs in the future. 

https://dispatcher.org/
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NATCA Conference Report by Jim Jans en 

On April 30th, I attended the 

NATCA Communicating for S afety 

Conference in Denver, Colorado. 

The objective of the conference 

was to address the challenges fac

ing the aviation industry and to 

provide a forum for open exchange 

of information a nd ideas . Atten

dees included members of ADF, 

AFA, ALPA, AOPA, APA, FAA, 

IFATCA, NATCA, SWAPA and 

NASA. 

An open question and answer 

panel was pres ented including two 

airline captains (fr om Southwest 

and Delta), an FAA rep , me, as a 

repres entative of ADF, and the 

NATCA moderator . We fielded 

questions from controllers regard -

ing various operating and commu -

nications procedures. My focu s 

w as on rerouting of aircraft and 

why it is s o important for the pilot 

to communicate with the dis -

patcher before accepting a re -

route, and explaining th at the dis -

patch relea s e w as a legal docu

ment and could only be amended 

with the concurrence of the pilot 

and the di spatcher . I also talked to 

the controllers about the pitfalls 

direct routes, s uch as exc e ssiv e 

head-winds , turbulence, airc raft 

performance issues (MEL/CDLs) 

and lack of enroute alternates . 

For the most part, the controllers 

were unaware of these issues, and 

thought that they were being help -

Page9 

ful by offering direct routes . I told 

them that in mos t cases we do ap

preciate the help, but that each 

flight has to be analyzed for these 

factors before we can accept the 

reroute. 

There is an opportunity to con -

tinue this dialogue at our Sympo -

s ium in October, so I invited the 

NATCA repres entative, Wes 

Stoops, to attend . I al s o extended 

an invita tion to the National Air

space Redesign folks after they 

asked if they could make a pres -

entation. 

I consider the trip a succe ss, a nd 

feel th at ADF has benefited by our 

attendance . 

Arumal Safety Symposium 

to Be Held In Orlando 
We~ve come "together to offer 
superior end-to-end 

flight operations: 
The Annual ADF Safety Symposium for 2003 will be held 

October 12-14, in Ki ss immee , Florid a, about 30 minutes 

from Orlando. 

All gue st room accommodations and symposium ev ent s 

will be at the Renai ssance Worldgate Hotel , 30 11 Main

gate Lane, Kissimmee, FL which is located 23 miles from 

Orlando International Airport and just 1 mile from Di sney 

World. The hotel h as a hot tub, s wimming pool, weight 

room, and Savannah 's, a full s ervice restaurant and 

lounge . The room rate is $ 64 per night, pl us tax . You can 

extend your stay for up to three nights before or after the 

for the :.,'l'
Changjng Face 
ofAvfation 

F light p lanning 
L o a d le nning 

D isp t hfng 
Movomont control 

re w pl a nning 

DRBA and Sabre 
www.sabre.com 

Symposium for the s ame rate (based upon room 

availability) . There are numerou s restaurant s 

within walking di stance of the hot el. For more 

hotel inform a tion see www . 

renaissanceworldgate. com . 

Roundtrip ground transportation from MCO to 

the hotel can be purc hased from Mears Trans -

portation Services for $2 8 ($16 one way) at 

Orlando International Airport . 

More detail s will be forthcoming in the Sep -

tember news letter and on the website in the 
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METRON AVIATION 

These days getting to your destination on time and safely 

is more critical !hen ever for passengers, airlines1 and air 

traffic control. 

Metron Aviation, Inc. fuses the principles of science and 

mathematics with the latest technology to provide airlines 

and government with dynamic and innovative solu!ions to 

~ air traffic management and airspace constraints. 

Our comprehensive consulting services indude analysis of 

and software development for distributed and collaborative 

planning syslems, airline operalions control systems, route 

congestion, air traffic constrainls, airport noise, airspace 

design and surface movement optimization. 

Metron Aviation .. .The SCIENCE behind Aviation 

https://dispatcher.org/
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ADF Membership Application & Invoice 

Name: ___________________ Organization: ____________ _ 

Address: _____________ City: _________ State: ____ Zip: ___ _ 

Home: L__) ______ Office: (__) ______ ~E-Mail: _____________ _ 

Do you possess a US Aircraft Dispatcher's Certificate? ___________________ _ 

Do you hold any other certificates or special qualifications? ________________ _ 

ADF dues are on a calendar year basis (January to December) plus a one-time initiation fee of$5.00 for Regular , Student and 
Retired Members, or $10.00 for International Members. 

Regular Membership $40.00: For those residing in the U.S., or employed by a U.S. Carrier . IF ALDA membership is included . 

International Membership $50.00: For those residing outside the U.S. IF ALDA membership is included. 

Pagel 1 

Student Membership $25.00: For those residing in the U.S. who have obtained their dispatch license but are not employed by a U. S. 
Carrier. IFALDAmembership is.!!.!!!included. 

Retiree Membership $5.00: For those residing in the U.S. who have retired from the dispatch profession. IF ALDA membership is.!!.!!! 
included. 

ADF Golf Shirt $20.00 Polo Shirt $27 _oo Denim Shirt $30-00 
(add $5_00 per item for shipping) 

ADF Lapel Pins $5.00 ($3.00 shipping) * ADF Vi~o $10.00 ($3.00 shipping) 
(Prict!S are subfeciio chang11 wifhout notic11.) 

Membership$ _____ ADF Dispatch Video$ _____ ADF Lapel Pin$ _____ _ 

Golf Shirt $ ___ Size Polo Shirt $ ___ Size __ Denim Shirt $ ___ Size 

Shipping $ ______ Charges are per item ordered. Total $ _______ _ 

Please make your check or money order payable to: 
And mail check to: 

Airline Dispatchers Federation 
2020 Pennsylvania Ave NW #821 
Washington, DC 20006 

Membership application and credit card purchases can be submitted on the ADF Web Site atwww.dispatcher.org. 
ADF information & the newsletter will be distributed through your ADF Delegate, if you have airline representation 

Fornwre infonnation cotTkid: 

KelinMnrray-Busine,;,; Devd~mmtManag« 
3901 Roswell Rd, SIE 'lJf7 

Maieti, GA 30350 USA 
:Aioo.e: (770) 579-1591 F<Pc: (770) 579-1598 Fmail: infc@l:re.too..net 

A <,;j::Jsftjtrcckn;J ~ 

Farrci=i far, ab ,armusat 
ii:@:-s-ca-a:iaca 

~sfr 
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2003 ADF Leadership 
Dave Smith, President /DL) 
Jim Jansen, Exec V.P . /M) 
John Schwoyer, Secretary /M) 
Mike Timpe, Treasurer jHorizon) 
Joe Cook, V.P. Operations /DLJ 
Rhonda Smith, V.P. Admin /HALJ 
Brad Ward, V.P. Membership /Atlantic Coast) 
Allan Rossmore, Legal Counsel /EA, Rel) 
James Ford, President, IF ALDA /DL) 
~ 
Tim Antolovic, Safety /AAJ 
Tracie Benson, Corp/ Ind Alliances /AA) 
Jerry Elder, Industry Mktg /DLJ 
Frank Hashek, Membership /ATAJ 
Brad Irwin, Information Technologies /COJ 
Norm Joseph, Aviation Rulem aking /DL) 
Al Krauter, Training /NWJ 
William Leber, Air Traffic Mgmt /NWJ 
Giles O'Keefe, Aviation Sec. & In tell /NWJ 
Jeff Rehaluk, Regulatory Review /Spirit) 
Loraine Sandusky, COM /CO) 
Gail Murthy, Editor /BLR Group) 

A new study documents how dispatchers using PASSUR prevent one to three diversions a week, resulting in savings 
from $1,3 to $6,8 million per airline, per year, Visit www.passur.com for the full study, and learn more about PASSUR 
at the ADF Annual Safety Symposium in Orlando. 

Airline Dispatchers Federation 
Newsletter 
2020 Pennsylvania Ave. NW #821 

Washington, DC 20006 

ADF News Staff 

Editor: Gail Murthy 
GMwth)l@dispatcher.org 

Asst Editor : Tracie Benson 
TBenson@dispatcher. orq 

E-News: Frank Hashek 
Fhashek@dispatcher.org 

Website: Brad Irwin 
Blrwin@dispatcher.org 

Please send article 
contributions or comments 
to above addresses. 

https://dispatcher.org/
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ADF Board Meeting/ Symposium October 2003 

Meeting Opened: 

Minutes read from Previous Meeting, and Accepted 
Sign in sheet circulated (see attachments) 

Officer Reports: 

Treasurer: Mike Timpe- Mike read financial Statement and offered disclosure to 
any interested parties. Overall synopsis per Mike ADF in good financial 
standings for current fiscal year and with changes pending with approval of new 
By-laws and legal approval of Organizational status would like to start new year 
with as close to zero balance as possible, thus pre-paying as much as possible of 
FY2004. 

Membership: Brad Ward- Brad composing letter explaining ADF to new 
members to be posted on website. Membership is strong. Concern about 
calendar of membership; members that sign up at the October Symposium 
expressed concern that they are short-changed. 
Discussion concluded that membership is a calendar year and will remain so to 
avoid extensive administrative duties. 

Operations: Joe Cook - RNAV Program for RNP RNAV. Aircraft computer to 
perfo1m self-monitoring, but what does this mean if Nav Aide goes inoperative? 
(WASS & LASS notams) 

Security & Intelligence: Giles Okeeffe - Steering committee for No Nav Aides 
Security presented by ALP A states in a Chemical Threat that the pilot and A TC 
would determine the safest suitable airport (by distance). Logic would determine 
this to be a viable solution and it was hard to argue against the logic of getting an 
aircraft safely to the ground prior to the crew being affected. 
Jim Jansen advised that NASA who is scheduled to speak at the Symposium has 
plans to touch on this in their presentation, specifically the procedures / step to 
take in the event of a chemical threat. 

Legislation: Jerry Elders - No new items for this meeting 
Government Jerry Elders- ALP A suggested to the TSA that each carrier could 
provide a list of pilots how have access to the cockpit and ALP A and TSA have 
worked together to compile a list of registered users to the cockpit for each 
catTier. The TSA however when submitting this list to the catTiers negated to 
consider adding Dispatchers, and if the carrier did not add to list the Dispatcher's 
are not listed. This is not ALP A' s fault. 
Don has indicated that there is a cast document that states a ten-year background 
check is required. This is a cost that being debated who would be bear the burden 
of paying. 
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No1m Joseph - No ARAC documentation that affects Dispatchers. Next Meeting 
in Middle of November, ARC 135 issues continues on, but next years meetings 
have not been set due to government budgetary allocation issues for 2004. 
The ARC Group is reviewing several issues prior to them being sent to FAA 
publishers . 
Patt 125 jets would be grouped into the Part 135 in new ruling. 
Indigo Model - DOT indirect carriers can set up an organization on the web and 
run essentially a framework of a scheduled service that could be operated by 
anyone (FBO, Chatter, or scheduled carrier) but not have a set up 121 operations. 
We are waiting for dates of these meetings to set these review of rules. CmTent 
set up will allow these carriers to set up as 121 supplemental. 
ETOPS will be applied to all carriers. 
Overview on can·ier combination is to make ADF position of required 
Dispatchers known in the beginning. We could face a FedEx type exemption 
where there flights are Dispatched as 121 Supplemental following some 121 rules . 
Will try to get update to make the newsletter in the first patt of December. 

Presidential Repo1t: Dave Smith - Insurance policy did renew. 
Attended Aviation Safety Inspectors (ASI) Meeting in Chicago, where the 
purpose of meeting was to shai·e and develop policy on questions on Dispatch 
Examine how they apply individual exemptions; more over meeting was about 
standardization. 

Jim Jansen advised that ADF was invited (by Ted Perry) to New Dispatcher 
Inspector Training and Standardization Meeting. 

Dave mentioned there are twelve (12) Dispatch ASI inspectors and they are all required 
to have some Dispatch Experience, thus they are working within the organization to 
resolve conflict which they too want compliance. 

Jim mentioned that the ASI are checking address on licenses to OKC Files and are 
checking on rest requirements and ten hour duty limits . 

Frank mentioned that ten hour duty guideline in regai·d to shift extension was 
explained to him, as any duty with company dispatching desk, training, or jump 
seat is duty for company. 

Tracie Benson - All next years 2004 meetings set: 
February 7-9, Atlanta - Winter Business Meeting (DL & Avtec) 
May 1-3, San Diego - Spring Business Meeting (Preston) 
July 24-26, Pittsburgh - Summer Business Meeting 
October 3-5, Las Vegas - ADF Annual Symposium 

This meeting 120 attendees, 14 Vendors, with Welcome reception in Vender room 6-8pm 

https://dispatcher.org/
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OLD BUSINESS 

By Laws : A handout of changes from the Denver meeting was passed out; 
and in short these changes are to correspond language to class of membership. 

Clarification of today's status verse future ; currently ADF and this meeting are operating 
under the existing strncture and language of By-laws and if handouts of changes are 
voted on today they would not take effect until the close of business. 
In an effort to safe time for those not in attendance in Summer Business Meeting and to 

focus discussions on each article Dave listed each Article Changes both 
significant and minor. 

OPEN ITEM: Alticle II - Some organizations have two delegates but can there be 
a member delegate and have a member delegate of a subsidiary 
organization. 

Discussion: Fifty percent (50%) rnle on membership . Then the question of the 

Answered: 
Result: 

number of Delegates with voting rights arose. 
Approximate Ten (10) delegate with voting rights. 
No change but open to discussion and review alternative solutions 
in February meeting. 

OPEN ITEM: Alticle VII - Voting privileges of Directors, If approved these 
Directors would not have vote until Febrnary. 

Discussion: 
Result: 

OPEN ITEM: 

Discussion: 
Result: 

OPEN ITEM: 
Discussion: 

Result: 

Vote: 
ITEM CLOSED: 

OPEN ITEM: 
Discussion: 

Result: 
ITEM CLOSED: 

Naming of a Director and voting rights of these Directors. 
Kept the same but better educate current Directors . 

Alticle III, Section III - Constitution (make up) of Quorum 

Debated Quorum and action taken in Quornm(s) 
No Change to existing language 

Alticle VII, Section II - Qualification of Officer I Director. 
Reduce, Increase or leave existing qualifications listed. Discussion 
leaned towards accepting qualifications listed in article . 
Vote requested as one Officer challenged listed qualifications 
stating it would limit the entrance of Younger Dispatchers with 
less Quantified experience. 
Majority approved listed qualifications (13 For, 1 Opposed) 
Article VII, Section II - Approved 

Alticle IX, Section II - Insurance 
Review policy and coverage, changes, question raised what 
coverage does ADF have are BOD covered? Policy Paid to date. 
Two (2) million coverage, $2,500 deductible, and BOD covered 
Alticle IX, Section 
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Question from Floor: 

Result: 

Verify Old By-laws that we are in compliance to make 
changes to By-laws. 
By-laws allow for changes if Quorum is achieved; and 
Quorum achieved. 

Issues Arose from Floor: Voting Delegate in reviewing printed Articles expressed 
concem over A.tticles relating to Voting. 

Discussion: Group debated Open items and not yet listed items, in a 
manor that a motion was proposed to Table the vote on 
ADF By Laws to the Winter Business Meeting in February. 

Result: By laws Vote Tabled until February Business Meeting. 

No other Old business . 

NEW BUSINESS 

Elections of New Officers: 

Futthetmore specific dates for completion are set; dates as 
follows : Mail list of concems by October 31, 2003. 
Response to concem by November 15, 2003. 

Positions that are open this term: President, VP Admin. , VP Ops, and Treasurer 

The current nominations are as follows : Giles OKeeffe for President; Ted Christy for VP 
Administration, Joe Cook for VP Ops, and Mike Timpe for 
Treasurer 

Nominations open to floor for additions and or objections. 

No additions or objections received, Jim Jansen set fotth motion to accept nominations 
and John Plowman seconded. All positions where on contested and received an 
overwhelming approval from the floor. 

Dave Smith placed on floor for Jerry Elders Position of VP Legislative take on additional 
responsibilities of the vacated VP position of Brian Schultz - VP Media Jen-y 
accepted the requested no objections for the Floor and Jen-y appointed to dual 
role. 

Tracie Benson has requested a hiatus from Meeting / Symposium Plaiming. 
Dave accepted this leave and asked her to remain on as a Director and Assist in various 

projects yet to be determined. She accepted this continued role and support of the 
organization. 

Dave Smith / Jim Jansen asked for Volunteer for Director of Weather Position 
Kirs Kimons agreed to take Director of Weather Position 

https://dispatcher.org/
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Additional Matters of "New Business" 

Dr. Joe Wise asked for ADF input on a survey. 
Various offers of assistance can from floor, names and numbers exchanged. 

Allen Rossmore IF ALDA President - Thanked ADF for a successful joint meeting in 
Ireland and made announcements of Business of IF ALDA: the appointment of 
three new persons to IF ALDA Board, the appointments are as follows: Andy 
Konstas, Director of Industry Relations; Flemming Loevenvig, Director of 
Membership; and Geny Clifford, Director of Training and Safety .. 

Allen discussed the impottance of the continued Joint Coalition of the 
International alliances and ADF remain concentrated on the advancement of 
Safety worldwide in a unified manner. Allen further stressed the importance of 
joint Symposiums every second ( or third) year and then announced the sites for 
their next event. Atlanta, and Seattle 05 (full details on IF ALDA web site). 

Allen closed by once again thanking ADF and expressing his concern for the 
continued united front protecting existing regulations and laying the foundation 
for future regulations for Dispatchers worldwide. 

Dave thanked Allen for his presentation and acknowledge past successes but stressed the 
cunent state of the industry and need to focus on issues affecting ADF and 
offered to discuss the continued alliance of ADF / IF ALDA in the Winter 
Business meeting. 

Norm presented a quick mention of documentation Nbr. 15967; in which this DOT 
Document states that pilots are seeking to extend the PIC Authority. This 
extension of authority would minor their duty time and they would retain full PIC 
authority while on duty - even in ground situations. Notm ask attendees to 
review this document and please comment on it. 

John Plowman presented to floor that the First ADF President, Jim Little has been 
diagnosed with cancer and suggested we the ADF send best. Tracie Benson 
offered to purchase a card and have it for all to sign at the registration desk. 
Additionally John advised that well-wishers could send Jim an email at 
JCLITTLE@TWUACU.ORG 

Business Concluded .. .. 

Motion to Adjourn meeting presented by Jim Jansen. Seconded by John Schwoyer. 
Presented to Floor and passed. 
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ADF Sign In Sheet 

Name 

Adam Giraldes 
Ken Paul 
Gail Murthy 
Jen-y Elder 
Rick Ketchersid 
Allan Rossmore 
Ted Christy 
Don Wright 
John E. Plowman 
Giles OKeeffe 
Mike Timpe 
Brad Ward 
John Schwoyer 
Dave Smith 
Jim Jansen 
Frank Hashek 
Joe Cook 
Norm Joseph 

Arrived late did not sign in 

Amar Murthy 
Tracie Benson 

Company 

United 
Midwest Connect 

October 12, 2003 

BLR Group (ADF Newsletter) 
Delta 
Southwest Airlines 
Miami-Dade College / IF ALDA 
US Airways 
US Airways 
American 
NWA 
Horizon Air 
ASA 
American Eagle 
Delta 
American 
ATA 
Delta 
Delta 

BLR Group 
American 

AIRLINE C>I-PATC .... EA .. F"EDiE,-ATICJ,..., 

https://dispatcher.org/
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Rhonda Smith (on right) of Hawaiian Airlines was ADF’s Vice President of  
Administration in 2003.  She is shown with Congressman Oberstar and an unidentified ADF’er 

Some of ADF’s promotional items over the years may have been a little overzealous, as with this coffee mug shown above.  Today, these cups 
are a rare collector’s item for anyone fortunate enough to have saved an example.   

Mike Nadon, speaking of these cups wrote, “The ADF board has authorized the crafting of exquisitely styled, gold trimmed, navy blue coffee 
mugs. These commemorative mementos are boldly embellished with the ADF logo and "Safety First" on one side (representing the ADFs reason 
for existence) and on the other, the slogan "Death Before Diversion" which represents the active ADF member's attitude toward accomplishing 
the many tasks they have taken on and completed when many in the industry said it couldn't be done. We will be giving these mugs to those 
who have given of their time and energy to make your profession better. When you see someone with the blue ADF mug you might thank him 
or her, they deserve it”. 

  

 
                The Early Years

== 1134 ==  
Airline Dispatchers Federation 



 
   2003 

 

 
 
                The Early Years

== 1135 ==  
Airline Dispatchers Federation 

THEADFNEWS 

Volume 14 Issue 3 

Inside this issue: 
A I f-'AC Update 2 

Delegates: Who & What 3 / 6 

Jensen Attends NASA Meeting 4 

ADF Bocrd Positions Open 5 

Rulema<ing Committee Lpdates 7 

Shorts: 
Informat im provided to the FM from a vdun
tary Aviation Safety Acticn >l ogram (/JSAP) is 
i:rote:1Bd Iran public disclosure, in:luding 
d scl 05ure unCEr the Fr tecbm of Informat ion 
Act or other laws. lhis de; igmtion is int:enda:I 
to en:OLr age parti cipation in the P6AP and 
VvidEr sharing of ASAP infamation Vvith the 
FAA. 

Ncrthwest Airlines has apf] ied fcr an exemp
tion to allow a crew to be on d.Jty fcr mcre 
than 16 hrurs CUring 24 conserutive hours. 
Tre prcposOO exB'Tlption \MIi be used in a 
me-time or:eration tn cmdLCt a part 121 
supp emental cper ation in an attempt to set 
an arcund the pdes WJrld speed record fligit 
in crnjmcticn wi th the l OJth annive-sary of 
the wright Brothers first fli ght at Kitty Ha>M<. 

FAA gves Poland and Bulgari a 1/JSA raung of 
Cate;]ory 2. The coLntries do not comply wi th 
inter na uonal safety standards set by ! CAO. 

U.S. Sec . Of Tra nsportauon announces $EM 
fa safety atPHL; $21.6M fa Alaska airports. 

To chock out a NOTAM er other ai rport infcr
mauon, here's a link to FAA's NACO (famerly 
N03) si1B. Just type in the identifier of the 
airport, and a .FDF file 'MIi appear. 

This link is being added to the ADF weather 
page. 

bttn·//ww narn f.u aovfan di a□rams ace aso 
Tre si te also has: 

VFR Chart Bu lelins 
DACS Change Nouce 
WP (!AP) Change Nouce 
Geodeuc Calrula uons 
Chart User's Guide 

"Keeping the Dis patch Professional Informed" 

Web Si te : www .dispatcher .org Fall 2003 

What: 
When: 
Where: 

FALL SYMPOSIUM IN ORLANDO 

Annual ADF Safety Symposium 2003 
October 12 thru 14, 2003 
Renaissance Worldgate Hotel, 3011 Maingate Lane, 
Kissimmee, FL, located 23 miles from Orlando 
International Airport (& 1 mile from Disney World) 

The 2003 Symposium Presentations and Discussions will feature : 

■ The FAA's View on the Safety Aspects of Positive Operational Control 

■ Airline Perspective of Operational Control 

■ Industry, Government and Institutional Viewpoints on Operational 
Control 

■ Exhibits ID demonstrate how to enhance Operational Control 

■ Awards for Outstanding Achievement in the Dispatch Profession 

■ Guest Speakers from all over the industry : Aviation Historian Donna 
Corbett; NTSB Vice Chairman (Ret.) Robert Francis; FAA Security Co
ordinator; the ever-popular Dr . Phil from OSU; and many, many others 

■ Special Guest Speaker : Congressman John Mica (invited) 

The room rate is $64 per night, plus tax . You can extend your stay for up to 
three nights before or after the Symposium for the same rate (based upon 
room availability) . Numerous restaurants are within walking distance of the In
tel. For more hotel information see www.renaissanceworldqate.com. 

Roundtrip transportation in shared vans can be purchased from Mears Trans
portation Services for $28 ($16 one way) at the ground level/baggage claim 
level of Orlando International Airport. Be sure your driver understands that 
you are traveling to the Renaissance Hotel in Kissimmee , NOT the Sea 
World Renaissance. 

Inexpensive rental cars can be found at a number of companies starting at 
about $15 per day . 

The hotel offers complimentary scheduled transportation to and from Walt Dis
ney World theme parks (based upon availability and limited ID vehicle occu
pancy restrictions) . You can also arrange for complimentary transportation ID 
the Lake Buena Vista Factory Outlet Mall by contacting the hotel guest services 
desk. 

https://dispatcher.org/
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"l{eeping the Dispatch Professional Informed" 

ATPAC UPDATE by Frank Hashek 

The ADF was represented at the July 2003 FAA ATPAC 
(Air Traffic Procedures Advisory Committee) meeting. 
The following items of interest to Dispatchers were 
among the AOCs (Areas of Concern) discussed: 

Local NOTAM Distribution. AOC 90:14 
The FAA is continuing with the NSTS (NOTAM Short Term 
Solution) as a bridge to the OASIS system for the FSSs. 
OASIS is not fully funded, only about 20 of about 60 sys
tems have funding. The looming FSS privatization debate 
is affecting progress on this issue and the funding. 
NAATS has reques!Ed that the FAA's Gary Bobick brief 
this issue at the October meeting in Washington. 

PIREP Distribution. AOC 97-1 
There was some discussion of the timelines of PIREPs. 
The chair remarked that dissemination issues seem to cl
feet the timeliness of the availability of PIREPs to the us
ers. There was discussion of workload issues and how 
they affect the ability of controllers to enter the PIREPs 
into the system. There was additional discussion of the 
need to enter PIREPs into the system to confirm actual 
and forecasted WX. This AOC was deferred until the Oc
tober meeting. 

Discrete ARFF Frequency for Flight Crews. AOC 108-3 
The FAA stated that their research showed that all 661 
Part 139 airports are in compliance with the AC 
150/5210-7C in that they either have a discrete frequency 
allocated or will clear and make available a frequency 
when the situation requires. This AOC was closed, action 
complete. 

~ 
Dan Hanlin, the FAA WAAS program manager briefed the 
committee on progress implementing the WAAS system 
for navigation. Full capability is expected to be online by 
2007, using presently existing commercial satellites. The 
FAA is cooperating with Mexico on this program. Below 
are bNo URLs, one for the FAA's GPS website and one for 
the FAA's WAAS website: 

http: //gps. faa .gov/sitemap/index.htm 
http://gps.faa.gov/programs/waas/waas.htm 

Direct Clearances AOC 112-1 
This AOC concerns direct clearances when an airport and 
VOR have the same name. This has become an issue 
with the use of FMCs and can result in a flight going to a 
point and on a route that the controller had not intended. 
The Executive Director advised that Jeff Williams is look
ing into this AOC. AOC deferred pending FAA's response. 

General Comments 
RNAV/RNP procedures are the wave of the future. They 
are planned to increase both capacity and safety. The 
FAA is establishing a separate office within itself to ce
velop and implement with these procedures. Jeff Wil
liams is presently acting head of this office. He is e<

pected to brief ATPAC in these issues in October. 

ADF members with concerns on air traffic procedures are 
requested to submit them to Frank Hashek or Amar 
Murthy at the following eMail addresses: 
FHashek@Dispatcher.org AMurthy@Dispatcher.org 

LOCKHEED MARTI~ 

Air Traffic Management 

For information and a free demo of Flight View, 
contact rn at: 

RLM Softwdre,Inc 
617-787-4200 

bodonnell@"lrmoftware.com 
www.flightview.ccm 

W~h over 40 years of experience in worldwide 
large-scale integration of air traffic control (ATC) 

systems, Lockheed Martin has the technologies to 
provide a full spectrum of air traffic management 

(ATM) services, such as Communications, 
Navigation and Surveillance/ATM. 
www.lockheedmartin.com/atm 
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Schedule of ADF Meetings 
& Symposium 

2003 Symposium 
& 

Fall Business Meeting 
October 12 - 14, 2003 

Orlando/Kissimmee, FL 

Winter 2004 Business Meeting 
February 7-9, 2004 

Atlanta, GA 

Sponsored by Avtec 
and Delta Airlines 

Spring 2004 Business Meeting 
May 1-3, 2004 
San Diego, CA 

Summer 2004 Business Meeting 
July 24-26, 2004 

Pittsburg, PA 

Sponsored by USAirways 
and Metron Aviation, In c. 

2004 Symposium 
& 

Fall Business Meeting 
October 3-5, 2004 

Las Vegas, NV 

See www.clispatcher.org for more info. 

WHO Are the ADF Delegates? 

Here is a list of your ADF Delegates. Not everyone has one, but if 
you are employed by any of the listed entities, please be sure to 
let your delegate know that you are interested in ADF activities. 
Your delegate is there to answer questions, inform you of ADF ac
tivities, and to bring your comments to ADF meetings. WE WANT 
YOUR INVOLVEMENT AND FEEDBACK! Use these peoplel 
See Page 6 for a full description of ADF Delegate duties. 

Emglo:iterName First Name Last Name 

Alaska Airlines Thomas Lynch 
All Nippon Aiiways Katsuyoshi Jin 
America West Airlines Michelle Dzielski 
American Airlines Jack O'Sullivan 
American Airlines John Plov.man 
Atlantic Coast Airlines David Boaz 
Atlantic Southeast Airlines Victor Scott Stacy 
Casino Express Airlines Kevin O'Brien 
Colgan Air/ US Airways Express David Rose 
Continental Airlines Diana Gaeta 
Delta Air Lines Kevin Thompson 
Delta Air Lines Mark Hopkins 
Express Jet Airlines Andre Tchouamo 
Great Lakes Aviation Edwin Heying 
Japan Airlines Operations Joseph Gutierrez 
Jetsgo Marc Belzile 
Mesaba Airlines Chris Dahn 
Miami Air International Jean Mamert 
Northwest Airlines Darryl Oberg 
Pace Airlines Mark Spence 
Pacific Aviation Corporation Kenneth Drake 
Premier Aircraft Management Darrell Jensen 
SkyWest Airlines Jim Cloud 
Sun Country Airlines Steve Dykhuizen 
Trans States Airlines John Cox 
United Airlines Adam Gira Ides 
USAiiways Don Wright 
USAiiways Ted Christie 
World Airways Peter Clough 

~: JEPPESEN@ Flight Plan Management Tools 

https://dispatcher.org/
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NASA Human Factors Symposium by Jim Jansen 

On June 10-11, at the request of the NASA Human Factors Group, I attended and made a presentation at their 
Emergency and Abnormal Situations in Aviation Symposium . As the name suggests, the focus of the presentl
tions was how emergency and abnormal situations are dealt with and how mistakes can happen under stressful 
conditions. The Symposium was attended by members of NASA, aircraft manufacturers, ATA, ALPA, colleges 
and universities, APFA, ADF, NATCA, Eurocontrol, FAA, U.S. military, computer manufacturers, NTSB and sev
eral airlines. 

On the first day, we heard presentations from NASA, Boeing, ALPA, ATA and the Aerospace Psychology Re
search Group in Dublin, Ireland. The topics included an in-depth analysis of the FedEx DClO crash at SWF, im
proving and standardizing aircraft quick reference handbooks, emergency checklists, crew procedures, safety 
audits, perceptions in emergencies and abnormal situation and discussions on workload and coordination during 
periods of stress. 

The second day we had presentations on the roles of different groups in emergency and abnormal situations. 
These presentations included, ATC (Europe), cabin crews, maintenance, dispatch (my presentation), current 
practices for training and a presentition from NASA on the studies and projects currently underway by the Hu
man Factors Group. 

My presentation on dispatch focused on the role of the dispati:her as the "one-stop source of information" for 
all the groups involved in emergency and abnormal situations. 

On Thursday, I took advantage of my presence in Santa Clara to arrange a meeting with NEXTOR at U.C . 
Berkeley. NEXTOR is the acronym for National Center of Excellence for Aviation Operations Research . This 
group is com prised of several "think tank" groups located at Berkeley, M .I.T. , Univ. of Maryland and one or two 
other centers of higher education. They are involved in several research projects for the government (mainly 
the FAA), and I thought it might be beneficial to open a line of communications with them. I spent the after
noon meeting with Scott Simcox the Research Development Director, Mark Hansen, Associate Professor Dept. of 
Civil and Environmental Engineering and Co-Director of NEXTOR, and Avijit Mukherjee Graduate Research Assis
tant and PhD candidate. They were very anxious to show me their current project involving opportunities for 
dynamic rerouting of aircraft using probabilistic weather forecasts . We spent several hours discussing the role of 
the controller, pilot and dispatcher, and I was able to offer them some insight on the decision making process 
the dispatcher goes through in selecting routes, alternates and fuel requirements. We also got into a discussion 
on operational control issues and the pros and cons of rerouting aircraft based on a forecast of convective activ
ity. This discussion included the economic ramifications associated with reroutes and the impact to schedules. 

SITA 
SITA INC provides a range of solutions 
for Fhght Operations including Flight 
Planning, Operations Control & 

G raphical Weather. Automated Systems In Aircraft Performance, Inc. 
For more information, contact us at: 

www.flightops.sita.net 
Phone: 1.866.892.3676 

Email: Paul.Brough@sita.aero 

® 
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Open ADF Officer Positions 
for 2004 

ADF accepted nominations for the positions of Presi
dent, Treasurer, First Vice President (Operations) 
and Fourth Vice President (Administration) begin
ning with the spring business meeting in 97annon , Ire
land. See Bu siness Meeting Agenda (see right) for 
no mine es received as of publication. 

If you or someone you know is interested in stepping up 
to the plate for your profess ion, please send your nomi
nation to ADFBoard@dispatcher.org . 

From the l!{)F By-Laws: 

ARTI CLE VI. Elections 
Nominations for Officers wi II be made from the regular 
membership of ADF at large. 

OFFICERS: shall be elected for a two (2) year term com
me nc in g January 1st of the respective year and sha 11 

serve alternating terms of office as follows and hence
forth will be elected for a two year term. 

EFFECTIVE JANUARY 1, - DECEMBER 31, each even year. 

President 
Treasurer 
First Vice President (Operations) 
Fourth Vice President (Administration ) 

NOMINATIONS: will be opened at the second meeting of 
the election year. 

ELECTIONS: wil I be held at the last regular quarterly 
meeting of the election year [at the Annual Symposium in 
Orlando, FL on Oct.12, 2003] by those members of the 
co un c i I in attendance by secret ba llot. 

To be eligible for nomination and/ or election as an Offr 
cer, a member must be a licensed aircraft dispatcher with 
minimum of 1 year airline experience and in continuous 

good standing with ADF. 

~ NA VTE C H 

De-dicated to advanced technology in : 

Crew Management Dispatch Sys.terns 
Aireraft MaintcnMco Ground Opcra6ons 

Sche<luUng or Operation• Cont:,ol 

Power - Support - Efficiency - Contro l - Comm~ment 
North America 
Tel + 1 (519) 747 • 1170 
Fax: +1 (519) 747 • 1003 

Unite<J Kingdom 
Tel: +44 1293 428899 
Fax: +M 1293 418516 

rnorelnfo@:ln~vtochlrie,corn www,-oavlcchlinc,w m 

Business Meeting Agenda 
for October 12th 

in Orlando, Fl 

1. Officer Reports 

2. Nominations for Officers/vote (secret ballot if more than 
one nominee ), received so far : 

President 
Nominees - Ted Christie & Giles O'Keefe 

Treasurer 
Nominees - Mike Timpe 

First Vice-President ( Operations) 
Nominees - Joe Cook 

Fourth Vice-President (Administration) 
Nominees -

3. Vote on By-laws Changes. 
Review of by-laws changes. 

• Article I V, Section 2, amend number of mem
bers of Board of Directors to 8 . Redefine posi
tions in Section 3 to refe let tho se 8 posit ions. 

• Article VIII, Section 2, amend first sentence tc 
state " .. . officers and employees." A Isa amend 
title of section to state "Compensation of Offi
cers and Employees". 

Article VII , Section 6, delete or minimize. 

4. 125/135 ARC Rrepor t - Jeff Rehaluk/Norm Joseph 

5. Jumpseat issue - Don Wright 

6. New Business 

w Aviation Weather Solutions 

Amazon Tech. 

https://dispatcher.org/


2003 
 

 

 
 
                The Early Years

== 1140 ==  
Airline Dispatchers Federation 

Page6 THEADFNEWS 
"Keeping the Dispatch Professional lnfonned" 

What Does an ADF Delegate DO? 

The following information is found in the ADF bt
laws. 

DELEGATES & ALTERNATES: shall be selected by 
their respective Canier or Organization. 

Guidelines of Duties & Responsibilities 
of the Airline Delegate 

The ADF Delegate should: 
Be a member in good standing with the Airline 

Dispatchers Federation by being current in 
membership 

Disseminate the ADF Newsletter and other infor
mation to the ADF members 

Attend Business Meetings and/or Symposiums, 
if possible 

Become familiar with the ADF Bylaws 
Encourage membership within their airline and/ 

or collect membership dues 
Forward Dues to ADF Treasurer 
Advise ADF VP of Membership Total number of 

dispatchers in the office (51%) 
Request and Issue New Member Packets within 

their airline 
Advise ADF Membership Services of any mem

ber address change 
Advise ADF Membership Services of any change 

in membership status i.e. Retiree s etc 
Invite the ADF board to attend airline Dispatch 

meetings to address any airl ine concerns 
Advise and encourage airl ine involvement wi th 

the many ADF projects 
Coordinate the hotel and meeting arrangements 

for local business meetings 
Represent the views or concerns of ther airline 

to the ADF 
The delegate is the communication link between 
airline members and the ADF board. Passing infor
mation and concerns to and from the airlines mem
bers and the ADF board. Although this position at 
times requires personal dedication and work, dee
gates such as you are the essential ingredient in 
the ADF agenda of educating our industry partners 
to the roles, requirements and responsibilities of 
the [Certificated Disoatcherl. 

~ ~--=~~~ 

re's 

ale•@ftigb1np1..--.com 
'WWW'.fligldexp•aret'.com 

1-866-235-6870 

ADF E- NEWS 

The ADP E - NEWS is published elec
tronically on the ADP website. You 
will find a link to it on the ADP 
homepage. we publish selected avia
tion items of interest, news on 
regulatory matters and information 
on upcoming ADP events. 

We encourage and welcome submission 
of news items of interest from the 
ADP membership. You can submit 
items via e-mail to us, written in 
article format or simply send me a 
link to the information of i nterest . 
Either way, p l ease send your infor 
mation to Frank Hashek at: 
FHashek@dispatcher.org 

stockholmradio 
--=---

. Long Distance Operatrona.l Control 

M ITRE 
L eaders in G lobal Aviat ion 
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Aviation Rulemaking Committee Updates by Jeff Rehaluk 

125/135 ARC Aug 19-21st in Washington DC 
Attended by Norm Joseph and Jeff Rehaluk 

The Operations group has approx. 50 work docu
ments open at this time. All issues are presently 1:-e
ing worked within the Operations group. 

Alternate Airport, Extended Overwater Ops with Mul
tiengine aircraft and Take Off from Foreign and Mili
tary Airports: The primary focus on these issues will 
be to harmonize w ith FAR121/JAR ops as appropri
ate. 

Cargo Jumpseat - added the reference to certificated 
dispatchers having the opportunity to access jump
seat. Airline Dispatchers Federation (ADF) has e
quested that Certificated Dispatchers be allowed to 
jumpseat which will result in increased situational 
awareness, as well as observation and educational 
benefits. Security verification procedures were also 
addressed. 

Flight/Duty/Rest - initial discussion took place. A 
summit meeting on this specific issue is to be 
planned at a later date. Possible balancing of 
121/121 Supp and 135 flight/duty/rest regulations 
were discussed. Certificated flight dispatchers were 
added as a group for which duty/rest time is a critical 
issue. 

Again this is just a sample of the 50 issues that are 
open at this time. 

The Steering Committee met August 21 in the after-

noon. Of note was an attempt made to pass a 
FAR135 on-demand limit of max 60-passenger con
figuration. This issue was opposed by the ADF, 
Delta and a Jackson & Wade, LLC. The Applicability 
Group will be discussing this issue again in Novem
ber. 

The Training Workgroup is working on Line Check 
and Simulator issues with possible FAR121 harmoni
zation as able. 

The Rotorcraft Workgroup has several issues such 
as IFR alternate requirements and visibility as the 
controlling criteria. Additionally, consideration is be
ing given by the Workgroup to separate FAR 135 
rotorcraft and powerlift flight operations. 

The Airworthiness Workgroup is working on mainte
nance training record issues as well as maintenance 
duty/time rest issues. 

Discussion will continue at the next ARC meeting for 
all of these issues. 

The next meeting is in Washington Nov 18-20th 
with the Applicability Group meeting on the 17th. 
Note that from this time forward additional mem
bers will not be added to the workgroups. 

Many thanks to Norm Joseph for all his efforts!!! 

Avtec 
Chosen by more a irlines for voice communications 
console systems than any other vendor. To see how 
A vtec can be your vendor of choice, contact Michael 
White A vtec's Manager of Transportation Sales @ 
(803) 892.-2181 or mgwhite@avtecinc.com . 

https://dispatcher.org/
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ADF Safety Symposium 2003 
In Orlando, Florida 

Sunday October 12 2003 

1000-1700 
1100-1800 
1400-1700 

1800-2000 

Vendor Setup in Salon B 
Registration Outside Salon B 
ADF Business Meeting in the Oleander Room (adjacent to Salon A) 
(Officer Reports, Elections and Organizational Business) 

ADF Safety Symposium 2003 Welcome Reception in Salon B 

Sponsored by: M E T RO N AVIATI ON 

Come join us for snacks, drinks and Tracie's world famous hot sauce. 
Don't forget your business cards for the prizes and giveaways. You must be present to win! 

Monday October 13. 2003 

0730-0830 

0835-0840 
0845-0915 
0920-0950 
0955-1020 
1025-1035 

Registration Coffee and Refreshments : 

Opening Remarks David Smith, President, ADF 

Donna Corbett, Aviation Historian 

Congressman John Mica (pending availability) 

Robert Francis, Vice Chairman NTSB (Ret.) 

Mike White, Avtec, Inc. 

Sponsored by: 
1WU LOCAL 542 

1035-1105 Coffee and Tea Break with the vendors.: Sponsored by: AMAZON TEch 

1110-1140 
1145-1300 

1310-1340 

1345-1415 
1420-1450 
1455-1525 

1525-1555 

1555-1655 
1700 

**Drawings for prizes at every break. ** 

Dr. Barbara Burian, NASA AMES Research Center 

Awards Luncheon in Salon E (Behind Salon A) Sponsored by. 

Dr. Florian Jentsch of University of Central Florida 

Jack May, Director, Aviation Weather Center- NWS 

John Goglia, National Transportation Safety Board 

Alexis Smollok, FAA Supervisory Special Agent 

Civil Aviation Security Program Coordinator 

Iced Tea and cookies break with the vendors. Sponsored by. 

Remember the drawings for prizes at every break! 

Mike Wambsganss, President/CEO Metron Aviation, Inc. 

Closing Comments David Smith, President, ADF 

Tuesday October 14. 2003 
0800-0830 
0835-0840 

Registration Coffee and Refreshments Sponsored by. 
Opening Remarks, David Smith, President, ADF 

~ 

WMHiUR 
by MEGADATA 

(Continued 011 page 9) 
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0845-0915 Steve Alogna & Bob Boetig, Mitre 
0920-0955 Phil Smith, Ohio State University 

1000-1020 Tim Cinello, PASSUR/Megadata 

1025-1105 

1110-1140 

1145-1205 

1205-1315 

1315-1355 

1400-1420 

1425-1505 

Coffee and Tea Break with the vendors 

**Drawings for prizes at every break** 

Russ Gold, Air Transport Association 
Bob Commerce, President ALDA (Ret.) 

Lunch on your own 
Car'I Grundmann, Joint Project Office, NASA 

Lockheed Martin 

John Sherameta Jr., Embry Riddle Aeronautical University, 

Human Factors Group, Grad Student & Research Assistant 

1505-1545 

1550-1640 
1645-1700 

Ice Cream Sundae Theme Break Sponsored by. IOUIUD ■J~ 
Bruce Cameron, Air Traffic Control Systems Command Center 
Closing Comments - Dave Smith, President, ADF 

NOTE THAT SPEAKERS AND TIMES ARE SUBJECT TO CHANGE WITHOUT NOTICE. 

Summary of the Denver ADF Summer Business Meeting 
By Mark Hopkins 

The ADF summer business meeting was held in Denver, CO. on 7/ 13/03. Opening remarks by President David Smith 
kicked off the meel ng. Officer reports followed with summaries of ongoing events offered by Executive V.P. Jim 
Jansen, Treasurer Mike Timpe, and llrector of Corporate & Industry Alliances Tracie Benson. 

Several issues were discussed and acted upon including nomination of ctficers to fill terms expiring at the end of the 
year. These positions include President, Treasu rer, V.P. Administration, and V.P., Operations. The issues of joint ADF/ 
EUFALDA/IFALDA meetings was discussed and it was agreed that these summits should be held every three years. 
The next joint summit will be held in 2006. 

The major area of discussion was the Part 125/ 135 rewrite. Norm Joseph and Jeff Rehaluk are representing the or
ganization on the Steering Committee . Bot h made presentations rega rding this very important development and it's 
potential effect on the industry. 

Following a number of procedural matters the meeting was adjourned. Next meeting in MCO at the annual symposium 
10/ 12, 13, 14. 

forthe y - 
Chang;ng Face -
of Aviation 

( ZET RON ) 
ZA1J'on,.. I nc.. PO Bo)( 970()4, Redmond. WA 98073-9704 
Ph: "25-820--6363/F.-x: 425,-,,820-7031 www.zatron.com 

W e'v e come tog e t her t o offer 
superior end- to- e n d 

flight operations: 
F light p lann ing 
L oa d p lann ing 

D ispat c h ing 
Move m ent con t r o l 

C r e vv p lann ing 

DRBA and Sabre 
www_sa b r e .com 

Sabre 

https://dispatcher.org/
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METRON AVIATION 

se days getting to your destination on lime and safely 

more critical then ever for passengers, airlines, and air 

Metron Aviation, Inc. fuses the principles of science and 

mathematics with the latest technology to provide airlines 

and government with dynamic and innovative solutions to 

~ air traffic management and airspace constraints. 

Our c.omprehensive c.onsulting services include analysis of 

and software development for distributed and collaborative 

planning systems, airline operations control systems, route 

congestion, air traffic constraints, airport noise, airspace 

design and sunace movement optimization. 

Metron Aviation . ..The SCIENCE behind Aviation 
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ADF Membership Application & Invoice 

Name: ____________________ Orga uizatioo: _____________ _ 

Address: ______________ City: __________ State: ____ Zip: ___ _ 

Home: {__ ) ______ Office: L_) _______ .E-Mail : _____________ _ 

Do you possess a US Aircraft Dispatcher' s Certificate? ____________________ _ 

Do you bold any other certificates or special qualifications? _________________ _ 

ADF dues are oo a calendar year basis (January to December) plus a one-time initiation fee of $5.00 for Regular , Student and 
Retired Members, or $10.00 for International Members. 

Regular Membership S40.00: For those residing in the U.S., or employed by a U.S. Carrier. IF ALDA membership is included. 

International Membership $SO.OD: For those residing outside the U.S. IFALDA membership is included. 

Page 11 

Student Membership $25.00: For those residing in the U.S. who have obtained their dispatch license but are not employed by a U. S. 
Carrier. IFALDA membership is !U!lincluded. 

Retiree Membership $5.00 : For those residing in the U.S. who have retired from the dispatch profession. IFALDA membership is !U!l 
included. 

ADF Golf Shirt $20.00 Polo Shirt $27.00 Deuim Shirt $30.00 
(add $5.00 per item for shipping) 

ADF Lapel Pius $5.00 ($3.00 shipping) * ADF Vid!o $10 .00 ($3.00 shipping) 
(Prices are subject to change without notice.) 

Membership $ _____ ADF Dispatch Video $ _____ ADF Lapel Pio $ _____ _ 

Golf Shirt $ ____ Size Polo Shirt $ ____ Size ___ Deuim Shirt $ Size ___ _ 

Shipping $ _______ Charges are per item ordered. Total $ _______ _ 

Please make your check or money order payable to: 
Aud mail check to : 

Airline Dispatchers Federation 
2020 Pennsylvania Ave NW #821 
Washington, D C 20006 

Membership application and credit card purchases can be submitted oo the ADF Web Site at www.dispatcber.org. 
ADF information & the newsletter will be distributed through your ADF Delegate, if you have airline representation. 

~-- .._ 

I - - £.-::.-__,·f,c: f],: J. , ... 

Formm?nfrino{mand 
KMtMmy-~fudpnttMa.-
35Xll RaMel Rd, SIEW 
~GA3ffiS)UiA 
fure (770)~1591 Fax: (770)~1598 Bmil: inf@:ret:tmt 

A globa/f/i{f,t trackhg system 

Fcr maB rtamattn cm1act LS a: 
rtc:(cQc-s-ca,aja.ca 

WWW.GS.fr 

https://dispatcher.org/
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G R 0 u p 

ADF thanks Amar Murthy and 
BLR Group for their continued 
support as ADF rep to ATPAC, 

website server assistance 
& bandwidth. 

Your ADF Membership 

The ADF asks you to continue your support not only by 
renewing your membership, but also by asking your co
workers to join. 

ADF membership is on a calendar year bas i s, so please 
renew for 2004 now. New membership applications sub
mitted in the last quarter of the year will include 
membership for the following year (2004). 

Joining or renewing is easy and can be done elec 
tronically at the following URL : 
http: //www.dispatcher . org /membershi p /howpa y. htm 

If you prefer to mail in your application, please use 
the form available at this URL: 
http: //www .dispatcher . org /membershi p /memapp. pdf 

For your convenience, a n application is also included 
in this newsletter. See page 11! 

A new study documents how dispatchers using PASSUR prevent one to three diversions a week . resulting in savings 
from $1 .3 to $6. 8 million per airline. per year. Visit www.passur com for the full study , and learn more about PASSUR 
at the ADF Annual Safety Symposium in Orlando. 

Airline Dispatchers Federation 
Newsletter 
2020 Pennsylvania Ave . NW#821 
Washington, DC 20006 

2003 ADF Leadership 
Dave Smith, President (DL) 
Jim Jansen, Exec V.P. (M) 

John Schwoyer, Secretary (M) 
Mike Timpe, Treasurer (Horizon) 
Joe Cook, V.P Operations (DL) 

Rhonda Smith, VP. Admin (HAL) 
Brad Ward, V.P. Membership (Atlantic Coast) 

Allan Rossmore, Legal Counsel (EA, Ret) 

~ 
Tracie Benson, Corp/Ind Alliances (AA) 

Jerry Elder, Industry Mktg (DL) 
Frank Hashek, Membership (ATA) 

Brad Irwin, Information Technologies (CO) 
Norm Joseph, Aviation Rulemaking (DL) 
Giles OKeefe, Aviation Sec & lntell (NW) 
Jeff Rehaluk, Regulatory Re"1ew (Spirit) 

Gai l Murthy Editor (BLR Group) 

ADF News Staff 

Editor Gail Murthy 
GM11th y@disootcher org 

Asst Editor Tracie Benson 
TBensm@disqatcher om 

E-News Frank Hashek 
Fhashek@dispatcher om 

Website: Brad Irwin 
Blrwin@dis oatcherorq 

Please send article 
conttibutions or comments 
to above addresses. 



A mar Murthy studied Aeronautical Engineering through the 
Aeronautical Society of India, and obtained his FAA aircraft 

dispatcher license at the Pan Am World Services Academy in 
New York. He is a graduate (with distinction) of the lATA Flight 
Operations Management Course conducted by the lATA Training 
Center in Geneva, Switzerland. 

 

Murthy began his aviation career in 1984 at Dash Air, a Santa 
Ana, California small commuter/regional airline, as a flight dis-
patcher. Following a stint at Imperial Airlines, a Carlsbad, Cali-
fornia based regional airline, Amar began working with larger 
jets as an Operations Coordinator at The Aviation Group in Ra-
leigh, North Carolina. The Aviation Group operated over a hun-
dred aircraft for a variety of cargo companies including DHL, 
Emery, Purolator, and UPS, flying a varied fleet of DC9s, B727s, 
DC8s, and B747s. 

 

Amar was among the first employees at Presidential Airways, 
based at Dulles, Virginia, working as a Lead Dispatcher during 
FAR 121 certification, managing proving flights, and was intro-
duced to the Airline Operational Control Society [AOCS,] be-
coming a member. American Airlines hired Amar and he began 
his career there as an Assistant Dispatcher, and served as a 
Dispatcher, Operations Coordinator, and on several special as-
signments to work on the improvement of flight planning sys-
tems, including implementation of the ARINC 424 navigational 
databases for flight planning and on board the aircraft. While 
working at American Airlines, Amar was one of the initial group 
of Dispatcher joining the Airline Dispatchers Federation [ADF.] 

 

An opportunity to move over to the AMR Corporation’s Infor-
mation Technology division saw him supporting over 40 airlines 
around the world, using systems provided by Sabre. During his 
tenure there he participated on several government-industry 
committees and contributed to the acceptance of positive oper-
ational control in locations such as Australia, Bolivia, Cyprus, 
and Spain. As an ADF member, Amar had the opportunity to 
review and contribute ADF inputs to the so-called Commuter 
Rule, that was created in the mid-1990s to migrate FAR 135 
passenger airlines to a single level of safety under FAR 121. 

 

Amar left AMR to accept an assignment to provide the FAA with 
consulting and contributed to the publication by the DOT of 
“Airline Operational Control Overview,” and “Flight Management 
Systems Overview,” that were used to train the initial cadre of 
FAA Aviation Safety Inspectors – Dispatch, commonly referred 
to as Principal Dispatch Inspectors. These two documents were 
published under the aegis of the ADF providing industry exper-
tise to the FAA. 

 

 
 

During his consulting career, Amar continued to volunteer on 
behalf of the ADF, serving under or alongside Roger Beatty, 
Steve Caisse, Norm Joseph, Bill Leber, Mike Nadon, Giles 
O’Keeffe and others; including representing the dispatch profes-
sion as a member of the Air Traffic Procedures Advisory Com-
mittee [ATPAC,] several RTCA Working Groups. Amar was a 
contributing author to DO-241 “Operational Concepts and Data 
Elements Required to Improve Air Traffic Management [ATM] – 
Aeronautical Operational Control [AOC] Ground-Ground Infor-
mation exchange to Facilitate Collaborative Decision Making” 
and was involved in the development and implementation sev-
eral tools such as Flight Schedule Monitor [FSM,] AOCNet to 
transport data between airline systems and FAA systems, Air-
craft Situation Display to Industry [ASDI,] etc. to keep the dis-
patch profession continually involved in collaboration with Air 
Navigation Service Providers [ANSPs] and ATM initiatives.  

In 1995, David Hinson, the FAA administrator, organized a task 
force to draw up detailed plans to implement a system of air 
traffic management which would allow for "user-defined trajec-
tories in flight planning." That concept later became known as 
"the Free Flight Initiative". Amr attended many these early Free 
Flight meetings on behalf of the profession.  At the October, 
1995 ADF Symposium in Ft. Worth, Texas, Amar delivered a 
memorable presentation, “Flight Planning Under Free Flight 
introducing those in attendance to the FAA’s new concept.   

Throughout ADF’s existence, Amar has 

been very involved in activities sup-

porting the profession and the organi-

zation, as a long time member, sympo-

sium guest speaker and corporate 

sponsor.  For many years, Amar served 

as President of the highly respected 

airline consulting company, BLR Group 

of America Inc..  BLR has generously 

supported ADF as a corporate sponsor 

for much of our history. 
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Giles O’Keeffe-President 

(Northwest Airlines) 

 

Jim Jansen-Executive Vice President 

(American Airlines) 

 

Joe Cook VP Operations (DAL) 

Brad Ward VP Membership (Atlantic Coast) 

Ted Christie VP Administration (USAir) 

Jerry Elder VP Govt /Legislative Media (DAL) 

Mike Timpe Treasurer (Horizon) 

John Schwoyer Secretary (AAL) 

Symposium '2004 & Aircraft Dispatchers Convention 

Las Vegas, Nv. 

October 3-5, 2004 

"The Future of Dispatch"" 

Keynote Speakers: 

Steve Albersheim (FAA) 

Len Salinas (UAL Metro) 

Eric Sarandrea and Barney Gary  

Federal Air Marshalls 

Kapil Sheth and Banavar Sridhar 

NASA FACET 

_______________________________________________ 

Brad Irwin Director of Information Technologies 

Norm Joseph-Director of Aviation Rulemaking 

Gail Murthy -Director of Publications 

Frank Hashek–Director of Membership  

Tracie Benson Director of Corporate & Industry Alliances 

Jeff Rehaluk Director of Regulatory Review 

Allan Rossmore Chief Legal Counsel 
 

2004 

ADF Eyes the future in this article (below) from the June 2004 electronic version of ADF’s ENEWS publication. 
 

 

Unmanned Aerial Vehicles 
Date : 04/22/2004 

 

Unmanned Aerial Vehicle (UAV) technology is advancing at a rapid pace. Many of us think of the Global Hawk and the Predator 

drones and believe that this technology is only for war. 

 

Most of the current usage of these aircraft is for military use, Boeing has recently conducted successful tests of the X-45 unmanned 

bomber. We can expect further advances in military UAVs. 

 

AVweb reports that GA Aeronautical Systems is about to deploy UAVs in a Department of Homeland Security program for US border 

surveillance.  

 

What does the future hold for UAVs? What commercial applications that presently use piloted aircraft will be supplemented or 

replaced by UAVs? At this point, UAV technology has not evolved enough to make a prediction, but it is advancing rapidly. 

The FAA Regulation and Certification Group (AVR), Flight Standards Division (AFS-820) has published a notice concerning 

management of UAV technology. 

 

  

 
                The Early Years

== 1149 ==  
Airline Dispatchers Federation 

https://dispatcher.org/


2004 
 

 

 

ADF Website Gets 

Overhaul 
Spring 2004 

The entire site is being redesigned 

with the members needs in mind. 

By popular request we are adding 

discussion forums both Public and 

Members Only Section. Members 

will have the ability to change their 

profile and set up auto renewal to 

renew their annual dues. Using the 

user id and password each member 

sets up at registration they will 

have access to certain members 

only pages; job postings, current 

newsletters, ADF Library, event 

calendar, surveys, etc.  

The Dispatcher.org website in 

conjunction with the newsletter are 

the primary means of 

communication to our members. In 

order to provide increased value 

for your membership dues, I have 

been working over the past six months with a team of 

programmers to give the website an overhaul. Aside 

from a new look, the website will retain many of the 

same features (Weather Briefing, This and That, 

Trivia, Library, Meetings, etc.) from the current site.   

 

The web site will also automate many administrative 

functions performed by the Board Members. The 

membership database will automatically be updated 

whenever a member signs up for membership or 

renews online. Since the database is not hosted 

locally on any one machine multiple administrators 

can update records. The Board will also have a 

reserved area for collaboration. The programmers are 

almost done, and we are cleaning up a couple of 

bugs. We expect to begin testing on a separate 

domain name TBA on January 1, 2004. The testing will 

take 2-3 months, during this time the user will have a 

choice to view either the current ADF web site or the 

new Beta ADF web site. If during this test you have 

ideas, recommendations, or bugs there will be a form 

to click to report problems. 

. 

 
 

CLASSIC QUOTE 

The dispatcher must never be content to let 

things work themselves out. Rather, he must take 

an active part in every problem that arises. Only 

in this way can he catch possible serious 

situations before they develop dangerously. 

Errors of omission are just as dangerous as 

errors of commission." 

Jerome Lederer, Director of Flight Safety Foundation - 1939.” 

 

This note from former ALDA President Bob Commerce credits Mr. Lederer with 
contributing to the concept of “shared control” during the authorship of the 1938 
revision to regulations pertaining to dispatch. 
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The Patriarch of Dispatch? 

" ~ ;...._ 

This guy Leder as you know .was the real Father o f 
Dispatch becau·se he and Sen Pepper held out for 
shared control when the Act was written in 1938 . 
Lederer is in his nineties , doesn ' t travel much 
but his mind is sharp as ever . Ween I was 
elected to the Society of Air Safety Investigators 
it was Joe Fluet and Jerry Lederer who inducted me . 

.!Later on he used me for PR work , helping to make 
conventions click and in getting speakers for 
monthly luncheons and banquets . 

Cordiallly 

BOB COMMERCE 
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NEWSLETTERS 

MEETING MINUTES 

PRESS RELEASES 

 

Dispatch Profession featured  
in Airliners Magazine. 

Date: 04/17/2004 

 

An article on Aircraft Dispatchers entitled "Invisible 

Airman:  The Flight Dispatcher" will appear on 

newsstands April 30, 2004, in Airliners Magazine. Written 

by ADF Officers Joe Cook (Delta Air Lines Dispatcher - ADF 

Vice President of Operations) and Steve Caisse (Delta Air 

Lines Dispatcher - ADF President Emeritus/current ADF 

Director of Science and Technology), with photography 

by Delta Air Lines Dispatcher and ADF member Mike 

Mauer, the article spotlights the Dispatch Profession. 

Beginning with a historical perspective, the article 

transitions to an overview of the current state of Positive 

Operational Control (including roles and responsibilities) 

and concludes with an actual weather/diversion scenario. 
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Volume 15 Issue 1 Web Site: www.dispatcher.org Spring 2004 

SEVERE WEATHER AND ROUTE MANAGEMENT 2004 
by Gary Dockan, with excerpts from Steve McMahon's writings in the Severe Weather and Route Management 2004 booklet. 

Severe Weather and Route Management 2004 Training was held at the Air Traffic Control System Command Center, 
(ATCSCC), on February 17th. Airlines, NBAA, RAA were invited to this training session. This training was intended to 
brief NAS users on what to expect during Spring/Summer 2004. 

Mark Libby, (Severe Weather National Operations Manager), gave the opening remarks. Steve McMahon, (Severe 
Weather Specialist & FAA Lead for Playbook & CDR), reviewed the Severe Weather Handbook, and Joe Hoff, (Severe 
Weather Supervisor), facilitated a lively discussion with the Tactical Customer Advocates (TCAs). Shedding his shy 
personality was ADF President, Giles O'Keeffe, who came out of 
his shell to share his thoughts during the discussions as well. 

Steve McMahon walked the group through the "Severe 
Weather and Route Management 2004 Handbook". (The 
handbook can be found on the internet at: http://www.fly.faa.gov/ 
Operations/Strateeic Planning/sviwx handbook.html). 

The Severe Weather Area was established to address the 
needs of Air Traffic Control and the user community during the 
summer thunderstorm season, when convective activity creates 
a major disruption to the normal movement of air traffic. During 
periods of convective activity or other significant system con
straints, air traffic facilities are called upon to favor and accept 
traffic that is not normally routed through their area. 

The positions in the Severe Weather Area consist of a Severe 
Weather National Traffic Management Officer (NMTO), a Severe 
Weather Specialist and a Severe Weather Coordinator position. 
The NTMO is responsible for prioritizing and coordinating the de-
velopment of severe weather strategies. The Severe Weather Specialist determines the potential impact and serves as 
the focal point for implementation and coordination of reroutes. The Severe Weather Coordinator coordinates the op
erational plan, routes and miles in trail restrictions with the appropriate ATCSCC areas. 

Some of the tools used to combat the weather, are the National Playbook, Route Management Tool, (RMT), Coded 
Departure Routes (CDRs), Collaborative Convective Forecast Product, (CCFP) Flow Evaluation Areas (FEA's), Flow 
Constraint Areas (FCA's) , NRP, Canadian Airspace, Tunneling, (early descent of arriving traffic), Capping, (restricting 
departures to the low altitude stratum) and the Departure Spacing Program (DSP) 

Steve shared with us the guidelines used for developing reroutes. 
1. Determine the Area. (Convective activity, sector saturation) 
2. Examine the flights traversing the impacted area. 
3. Determine the initiative required. (Playbook, CDRs, FCAs, etc.) 
4. Check National Playbook first, ad hoc routes if necessary. 
5. Discuss the route with affected facilities. 
6. Complete a Severe Weather Reroute Advisory and disseminate. 

Severe Weather discusses 
reroutes with the Users on 
the Strategic Planning Team 
Telcon, (SPT) when there is 
potential for reroutes. 

(Continued on page 10) 
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AVIATION MEDICAL SERVICES by Ted Christie 

Dispatchers and pilots are trained to deal with in fl ight 
equipment failures. We regularly monitor vast areas of 
weather and keep our crews updated on changes and 
trends and adjust our plans accordingly. It has been 
decades since flight attendants were required to be 
registered nurses and very few flight crews and dis
patchers have rudimentary, let alone advanced, medi
cal knowledge. It was not that long ago that an en
route message about a passenger with a potential 
medical problem would result in a diversion. While 
placing a dollar value on a diversion is problematic; it 
is safe to say that the result can easily be in the tens 
of thousands of dollars. 

Some carriers have developed internal medical de
partments to advise dispatch and crewmembers when 
a potential medical problem arises either prior to, or 
during flight. For the last 15 years several firms, such 
as The University of Pittsburgh Medical Center 
(UPMC), SOS International (based in Singapore), 
MedAire, and the Mayo Clinic have offered such ser
vices to airlines around the world. 

As dispatchers we have our own perspectives but are 
often unaware of what others are doing. Brant Gallo-
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way, Communications Manager of MedAire, was kind 
enough to furnish me with information about the operation 
many of us commonly call Medlink. 

Their operation is based in Good Samaritan Regional 
Medical Center in Phoenix. The communications center 
where calls are routed is designed like the bridge of the 
starship Enterprise. Many communications specialists are 
bilingual but also have access to translation services when 
required. Starting with a contract with only one carrier in 
1987, they now provide services to 64 airlines throughout 
the world. Services are also part of a package when busi
ness jets are purchased from Bombardier, Boeing, Gulf
stream and Embraer. In addition enroute medical advice, 
passenger pre-flight, medical screening and crew post 
flight services are available. Some carriers now have air
craft equipped with devices that can transmit Electrocardio
grams (ECG) directly to a physician. 

In 2003 the center received 9,818 calls from enroute flights. 
During one call, physicians aided the birth of a child. The 
five most common calls included vasovagal problems 
(fainting), gastrointestinal, respiratory, neurological 
(seizures) and cardiac symptoms. Of the nearly ten thou
sand calls received in 2003, 448 resulted in diversions. 
Numbers will vary from airline to airline, but a US Airways 
spokesman estimated that medically related diversions had 
been cut in half since the airline subscribed to the service. 
In an article in the Financial Times, British Airways esti
mated that their medically related diversions had also been 
cut in half in the first year of service. In addition, 4,477 calls 
were received for issues observed prior to boarding. The 
number of call received prior to departure has doubled for 
one airline in the last 18 months alone. This feature has the 
potential to reduce enroute calls and diversions. Costs to 
the carriers are of course confidential, but are generally 
based on the airlines' revenue passenger miles (RPMs). 
While the costs can be substantial, the savings and the 
enhanced safety are also substantial. The company is also 
a source for enhanced medical kits that have color coded 
contents that can be utilized by lay persons. The center 
also has the capacity to contact the appropriate federal and 
state agencies if a potential medical problem is suspicious. 

As dispatchers we encourage our crews to utilize the dis
patch office as a resource. Familiarity with contracted, or in 
house medical services, enhances the dispatchers' abilities 
to provide safe and efficient services. Regardless of 
whether your carrier uses an in house or contract service, 
the ability to have access to enroute and pre-flight medical 
advice has allowed dispatchers to reduce the number of 
diversions and provide a safer, more efficient operation. 
Trends in technology such as the use of airborne ECG 
transmissions can only add to this enhancement. 

https://dispatcher.org/
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ATLANTA BUSINESS MEETING by Giles O'Keeffe 

ADF held a quarterly business meeting in ATL on Febru
ary 7th and 8th, in accordance with our bylaws. Immedi
ately prior to the ADF meeting, Giles OKeeffe attended 
the IFALDA meeting, also held in ATL, at the same time. 
IFALDA discussed several items of interest to ADF, in
cluding the dispatch situation at Scott AFB, an update on 
our fellow dispatchers in Canada, and updates on the An
nex 6 document. We also discussed the status of future 
joint ADF-IFALDA meetings, but no decisions were 
reached. 

ADF business meeting concentrated on reports from offi
cers. I want to take time here to recognize the work of 
Jim Jansen, who has been very busy on your behalf. Jim 
is working on an ADF position paper regarding CDM, an 
updated dispatch video in concert with the FAA, a dis
patcher workload study with NASA, and lining up speak
ers for the LAS annual symposium. He has been attend
ing meetings with TSA, FAA Security and ICE 
(Immigration and Customs Enforcement). ADF continues 
in our attempts to educate these people as to exactly 
what impact they are having when they decide to divert 
one of your flights for their security concerns. We will 
eventually get them to realize that they may be increasing 
the risks by not talking to airline operational control prior 
to mandating diversions. 

Allan Rossmore, President of IFALDA, presented informa
tion on the continuing licensing efforts in Asia and 
Europe. He also talked about IAT A and IOSA audits, 
code-share concerns and other issues. Joe Cook brought 
us up to date on his efforts regarding the ETOPS NPRM 
and whether ADF should take a public position on it. 
Norm Joseph talked about the 125/135 ARAC, the CSET 
certification process and how it may actually be a deter-

rent for some who would otherwise seek a Part 121 cer
tificate, GPS NOTAMS, FAA funding cuts and the reor
ganization of ATS under COO Dr. Russ Chew. 

Mike Timpe brought us up to date on ADF's financial 
situation. Brad Irwin reminded us all to ensure that our 
PC's are up to date on virus protection and talked about 
the new ADF website. Ted Christie, John Montague, 
Mark Hopkins and others participated and contributed, 
and we were glad to see all the local area attendees! 

Tracie Benson gave us an update on the SAN meeting at 
the Days Inn, details on the website, and a preliminary 
look at the LAS Symposium, with special thanks to John 
Plowman for the hotel assist there. 

Dave Smith officially handed over the reins with regard to 
the major issue he has been spearheading for the past 
two years, the incorporation of ADF. We are almost 
there, with the final major hurdle being the bylaws. We 
intend to get those finalized at the May meeting, with a lot 
of compromise and collaboration from the parties in
volved! 

The industry outlook is mixed, with continued bad news 
for the legacy carriers, and continued good news for the 
low cost operators. Overall, the picture must be defined 
by the fact that no matter what pay scale they are on, dis
patchers continue to provide a level of safety second to 
none. Licensed, professional operational control pro
vides a behind-the-scene benefit to the traveling public, 
no matter what they pay for their tickets, provided they 
ride the right air carriers. 

Thanks for being a member, thanks for giving 100% on 
the job, every day. 

SPRING BUSINESS MEETING 
DETAILS 

The Spring ADF Business meeting 
will be held May 1 -3 in San Diego, 
California. 

Avtec 
For reservations, contact Days Inn 
at 619-224-9800. Located at 3350 
Rosecrans Street, the hotel is within 
minutes of the San Diego Zoo and 
Sea World. The room rate is $75.00. 

a-.bynm, mdinos far wi<e coammicaliom 
oomolcsy,r,m,danaayodia-........ To-bow 
A-can be )'JID"....SO,-clcboic:e, ....-Mldml 
WllifeA-'1MumpoCT.._..,;onSala@ 
(803) m -2111 or~ 

For more information, see 
www.dispatcher.org 

Editor's Note: The New Yorlc Times has 
some good Info on SAN. See the i:Jllowing 
website: www,nvtimes,com/2004/03/05{ 
trayeL'escapes/Q5HOUR,html. It has some 
very good Ideas for activities. 
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ATPAC UPDATE byFrankHashek 

The ADF attended the January FAA ATPAC (Air Traffic 
Procedures Advisory Committee) meeting, held at the 
Northern California TRACON in Rancho Cordova, CA. 

The meeting was shorter than normal due to a lighter 
than usual workload for the committee and because a 
number of the FAA staff were unable to be in attendance 
to brief the committee on some of the issues. 

Issues of interest to Dispatchers included: 
AOC90-14 Local NOTAM distribution: 
Progress on this issue has been slowed due to the FAA 
reorganization. A system called the NOTAM Short Term 
Solution is working at one facility. This uses some off
the-shelf hardware and can display Local NOTAMs from 
outside of the local facility area. Alternatives include the 
OASIS system and an EDS system. The FAA plans to 
make a decision soon, possibly by February. 
AOC97-1 PIREPs collection and dissemination: 
This issue arose due to a lack of PIREPs when Hurri
cane Floyd struck the Northeast US a few years 
ago. ATPAC had recommended: Improve the PIREP 
collectlon and dissemination system with a common 
database for controllers, pilots, FSS specialists, and 
dispatchers. ATPAC agreed that the FAA is actively 
working this issue, but that it could be 3 to 4 years be
fore a solution can be implemented. The committee 
agreed that the FAA is meeting the recommendation of 
ATPAC. The FAA has included an initiative for PIREP 
improvement in the FAA Flight Plan. Therefore, ATPAC 
has closed this issue. 
AOC109-1 Assignment of transponder code TT00 for 
WX avoidance: 
A concern was raised that ATC was advising aircraft to 
use code TT00 for WX avoidance and was not otherwise 
allowing aircraft to deviate for WX in some situa
tions. The FAA has been working the issue and offered 
a draft Air Traffic Bulletin on this subject. ATPAC gave 
some additional input to the FAA on the Air Traffic Bulle
tin, which the FAA took under advisement. There was 
no update available at this meeting. 
AOC112-1 Clarification of Direct Clearances: 
This issue deals with a direct clearance when an airport 
and a navaid have the same name and the distance be
tween them is sufficient for and aircraft flying an RNAV 
procedure to fly off of the course intended. The issue of 
proper FMC programming to the correct clearance limit 
could cause confusion and deviations from the intended 
course. The FAA is working this issue and a further up
date will be given at the April meeting. 

Dispatchers with concerns on Air Traffic Procedures are 
requested to submit them to: 
Frank Hashek: fhashek@dispatcher.org 
Amar Murthy: amar@BLRGroup.com 

135/125 ARC UDATE byJeffRehaluk 

Summary of the 135/125 ARC (Aviation Rulemaking 
Committee) Feb 24-26th held in Washington D.C.: 
Several dispatch related issues are being discussed. 
Please keep in mind that once this ARC is closed, a 
report will be sent to the FAA for their consideration. 
The NPRM (Notice of Planned Rulemaking) comment 
period and final rule process will follow before any of 
these items come into practice. The 135/125 ARC 
will be meeting through early 2005, so late 2006 
would probably be an early date for final ruling in 
these two parts. 

Some issues being discussed are: 

• Requiring Licensed Dispatchers for Part 135 

• Increasing cargo aircraft payload for Part 135 to 
18,000lbs 

• Part 135 IFR alternate airport requirements 

• Approved weather reporting as it applies to Part 
135.225 

• Part 135 cargo aircraft jumpseat issues 

• Operational control as it pertains to Part 135 

• Single pilot jet aircraft 9 seats or less on demand 
and scheduled operations 

The next meeting date for the 135/125 ARC will be 
June 22-24th, 2004. Thanks to Norm Joseph for his 
continued support. Questions or comments, contact 
jrehaluk@dispatcher.org or njoseph@dispatcher.org. 

We've come together to offer 
superior end-to-end 

flight operations: 
Flight planning 
Load planning 

Dispatching 
Movement control 

Crew planning 

DRBA and Sabre 
www.sabre.com 

Sabre 

https://dispatcher.org/
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SHORTS: 

ADF Attends FAA Dispatch Inspector Meeting 
In early January, Norm Joseph and Jim Jansen attended a stan
dardization meeting in Phoenix for the FAA Dispatch Inspectors. 
FM attendees included Ted Perry, Dave Maloy, Gordy Rother, Jim 
Brown, Theo Kessaris, Wendy Johnson, Phil Caruana, Vince 
Cavarretta, Robert Chapman, Leo Hollis, Mark Tremmel, Don Ri
ley, Anderson Davie, Kevin Kelley, Mir Ali , and Jennifer Resnick. 
Over the course of 3 days, they covered a wide variety of subjects 
from dispatch duty days to changes to 8400.10 and revisions to the 
Dispatch Knowledge test. Jim Jansen participated in some break
out sessions dealing with DADEs (Designated Aircraft Dispatcher 
Examiner) and how to standardize their test procedures and ac
countability - there are only 34 DADEs in the entire U.S.! 

During the meetings, we discussed how the FM and ADF could 
collaborate on a new ADF video, with the FM funding it. I am 
awaiting word from Kevin Kelley in OKC for the next step in this 
project. 

Dave Maloy and Ted Perry asked for our help in persuading the 
FAA to create a position for a National Dispatch Project Manager to 
oversee all the dispatch inspectors. This resulted in Giles sending 
a letter to Marion Blakey, FM Administrator with copies of the let
ter going to several key members in the FM hierarchy. 

The meeting went well , with more than what's mentioned here cov
ered, and ADF has been invited to participate in the next meeting 
which will be held this July in Washington. - Jim Jansen 

Is UAV Technology Coming to Commercial Aircraft? 

Recently, the magazine, WIRED, ran a short article on unmanned 
aircraft technology. The full article is available at the following 
URL: http:/lwww.wired.com/news/technology/0%2c1282% 
2c62448%2c00.html?tw=wn tophead 11 

If the link expires, try the link below and enter "UAV" in the search 
box. This will bring up additional articles on the subject. 
http://www.wired.com/news/technology 

While UAV technology will not come to commercial aviation soon, 
the situation bears watching. The military will continue to improve 
the technology and, eventually, the commercial aircraft manufactur
ers and their customers will consider how to use the technology, as 
evidenced by this quote from James Wilkinson, Boeing's manager 
of product analysis and communications marketing: "We're evalu
ating the UAV concept. But we don't have any plans at this time to 
incorporate it into our commercial aircraft. Following a review of 
the technology, if it makes sense, we probably would include ii." 

As Dispatchers, we, too, will face this situation. We have evolved 
from decentralized offices, working with 3 to 5 person crews, to 
centralized offices with mostly 2 person crews. What will the next 
level of change bring to our profession? - Frank Hashek 

FAA Operational Control Guidance 

The FAA has recently issued, and then amended, its guidance to 
Aviation Safety Inspectors concerning Operational Control. 

The 8400.10 Handbook Bulletin , number 04-01A, can be found on 
the FM website at the following link: 
http://www. f aa .gov/avr/afs/hbaUhbat0401 a. doc 

The document should also be available through you POI or favorite 
FM ASL Make sure you are looking at the document amended 
February 24, 2004 or later. - Norm Joseph 

G R 0 u p 

Note: The following was sent to us by Albert Rieger, of 
Austrian Airlines. He is the current EUFALDA Presi
dent, and a past President of IFALDA. 

!!*'fl 

* * . . . . ... 

Th.:ar \1.r Riei;c:r. 

EUROPEAN COMMISSION 
0 RECTOAATE·G::NERAL FOR ENERGY AND TRANSPORT 

O.RECTORATE F • kr lramport 
The Di.-.ctot 

Brussels, 0 2 -Q2- ]f,ry\ 
TREN F41AHN mlc 0(200•) 13!19 

Mr Alben RIEGER 
President EUFAI.OA 
do Walter Gr.1est-r 
30 Chemin dl!S Vignettes 
CH-I 299 Crans-pres-Ccligny 
Switzerland 

Conimissinner de Palacio has asked me 10 answt:r to your lcncr dated 15 December 2003 
regardini; European Standards for Airline Flii.;ht Operations. 

I wnuld like to rcasurc you that the l:u,opl!iln Commission shares your concern£ about a 
high lc\·cl of safccy in !light operJliuns. It also bcl iC\'ts th.Jt JAR OPS cunstituh: a 
1ranscription of !CAO standards further enh1mced, when ll(Cessary, by European 
experience and best pmctices. 

As a consequence, a proposal from the Commission to implement JAR OPS as a 
mandatory code for European Union ai rlines is in the process of being adopted by the 
Community legislators. The aim of this proposal is to ensure, through mandatory 
requ irements applicable 10 the operation of aircralls and appropriate means of n:rifying 
its proper implementation, a higher and uniform level of safe()' in all European flight 
operations. 

In addi tion, the Commission fully believes that self reb,ula1ion instruments such as the 
IATA Opera1ional Safety Aud it (IOSA} tool you refer 10 in your letter cons1i1utc a 
\'a luab lc instrument to complement lhc regulatory framework. 

As n:g.ards your request for support to an amendment to Anm:x (,. Par ( lo the Chicago 
Convention, the Commission will be pleased to encourage any proposal that could lead to 
the improvi:mc:-it of air safety. However, my Sl-,vices would m~ed 10 have funhcr 
infonnation on the US Fedc:rdl Aviation Administration proposal ~fore taking 3 tirul 
position on this point. 

'"'""f 
Miche!AYRAL 

Coff!IMSIOII ~ . e-104i Bruxe'ln l ELll'OpnfComm.uill. B-1049 &ussel • e.·;1~rn Te'ephane· 132·2)29'J 11 11 
O'f.c.1 Q\Q,"83. Telerit,one. Clf!dlsi".e!l2-2)2i5.56.0. Fn; (12-2)296.46.94. 
l~:emr. t:t:;iJleur.:,p.1 ec, 111/conm.'C;ste·,ergy_~ndl•.•n.hl:nl 
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GETTING THERE FROM HERE 
BY JOE COOK 

THIS IS THE FIRST OF A TWO-PART ARTICLE. PART 2 WILL BE PUBLISHED IN THE NEXT ISSUE OF THIS NEWSLETTER 

Moore's Law states that the number of calculations a mi
crochip can perform will double every 3 years. Over the 
last 30 years, Moore's Law has held true. This growth in 
computational ability has enabled a lot of change in the 
aviation industry, with more on the way. Within a few 
years, commercial airliners will no longer be able to fly in 
large segments of the National Airspace System (NAS) 
unless they have advanced navigation equipment. Be
lieve ii or not, the navigation computers on the airplane 
are about to become as important as the engines when 
making the go/no go decision. If you don't have all the 
electronic gadgetry, or if some of those components 
aren't working, you won't be able to launch the flight. 
This article will address these revolutionary changes with 
regard to navigation in the aviation industry. But before 
we address the revolutionary changes, let us first con
sider the current state of the art. 

Navigation Today 
For the last 50 or so years, commercial airplanes have 
navigated using the VOR (Very High Frequency Omni 
Range) system. While this system was a great step for
ward when it was introduced, it has some limitations 
which are operationally significant; the most notable is 
that the VOR in use might not be along the desired route 
of flight. This necessitates flying doglegs instead of direct 
routes, increasing fuel bum and flight lime. Thus, the 
preferred method of navigation within the industry has 
long been area navigation (RNAV). One way to think of 
conventional RNAV systems is that they electronically 
"line up" the VOR's, so that the VOR's may still be used 
as a navigation reference, but there is no need to over-fly 
them. RNAV allows an airplane to fly on the most desired 
route, whether it be an Air Traffic Control (ATC) preferred 
route, great circle route, or a User Preferred Trajectory 
(UPT). 

The introduction of the Flight Management System (FMS) 
in the late 70's and early B0's was a great RNAVenabler. 
The key capabilities of the FMS were the ability to store 
many navigation fixes in a large database, integrate ex
ternal navigation information (primarily from VOR's and 
DME's), perform complex calculations quickly, and pro
vide steering commands. These steering commands 
were provided either to the pilot through the flight director 
or directly to the autopilot, depending upon what mode 
was enabled. Note even at this early stage of automation 
the descriptive terms used, particularly the term flight di
rector. Some in the pilot community have been offended 
that this term refers to a computer and not a person. An 
inescapable conclusion of the digital revolution is that 

human responsibilities will change. The man-machin~ 
interface has already been blamed for at least one acci
dent (Cali, Columbia/American Airtines/757) 

A key difficulty of the VOR/DME based FMS RNAV sys
tem (enough acronyms for you?) arises when the airplane 
flies beyond the range of a VOR/DME. You should re
member from the training you undertook to obtain your 
FAA Aircraft Dispatcher Certificate that the service vol
ume of the longest-ranged class of VOR, (VOR-High or 
VOR-H) is only 260 nautical miles. Thus, if you are in an 
aircraft cruising at approximately 500 miles per hour, you 
will fly out of range in about 20 minutes. Flights con
ducted beyond the service volume of ground-based 
navaids utilize a type of navigation referred to as Class II 
navigation. Conversely, flight conducted entirely within 
the service volume of ground-based navaids is referred to 
as Class I. How does the airplane navigate in Class II 
airspace? 

Aircraft with only VOR/DME navigation are prohibited 
from Class II airspace. When an adequately equipped 
transport category airplane enters Class II navigation air
space, the navigation system reverts to a mode called 
inertial. Inertial navigation refers to Newton's laws of mo
tion. If you know the direction and magnitude of an ap
plied acceleration, and know how long the acceleration 
was applied, you can figure out the resultant motion and 
hence determine your position. Thus, the key feature of 
Inertial Navigation is the ability to navigate independent of 
any external navigation aid. Once the Inertial Navigation 
Unit knows it's starting position (latitude and longitude), it 
can continually update the present position and present 
the information to the operator. 

Historically, in the aviation industry INS has also included 
some navigation computing capability, while airplanes 
equipped with an Inertial Reference System (IRS) have a 
stand alone reference capability and need to be linked to 
a Flight Management System (FMS) to perform useful 
navigation functions. Thus we refer to an airplane as 
"INS Equipped" or ' IRS/FMS Equipped." Regardless of 
whether or not the navigation computation is integral to 
the reference component, all inertial systems share basic 
similarities. 

The key part of an INS or IRS/FMS is the inertial platform 
or stable reference. In the ear1y days of inertial naviga
tion, the inertial platform contained electromechanical 
gyroscopes and accelerometers. Historically, a very high 
percentage of INS problems were due to the failure of the 

(Condnued on page 7) 
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rj~----~ 
NOMINATIONS ARE OPEN FOR THE 
FOLLOWING ADF BOARD POSITIONS: 

Executive Vice President (currently Jim 
Jansen) 

2nd Vice President, Membership 
( currently Brad Ward) 

3rd Vice President, Government/ 
Legislative and Media Affairs ( currently 
Jerry Elder) 

Please contact any board member if you 
desire to nominate someone for a position, 
or if you have any questions. 

Getting There from Here 

(Con1i,111ed from page 6) 

bearings in the gyroscopes. In the B0's, these electrome
chanical instruments were replaced by Ring Laser Gyros 
(RLG) . The RLG contains no moving parts, thereby elimi
nating friction as a source of error and reliability prob
lems. Regardless of the internal workings, the basic func
tion of both the INS and IRU is to determine: 

Present Position 
Speed 
Heading 

Once these parameters are known , present position can 
be continually calculated. The FMS will then be able to 
calculate steering commands to fly to the next waypoint. 
It should be noted that th is system has limitations. The 
gyroscopes and accelerometers are only accurate to sev
eral degrees of magnitude, and therefore, rounding errors 
accumulate over time with the effect that the actual pre
sent position differs from the present position calculated 
by the computers. This accumulated error is referred to 
~s drift and . is monitored by the flight crew. If the flight is 
in Class I airspace, drift is not a big problem because an 
IRS/FMS airplane will "grab" a VOR/DME periodically and 
update the present position . Class II is another story. 
One can obtain only a rough estimate of how inaccurate 
the navigation solution is by knowing the rate of drift, esti
mated by the system itself and presented to the crew. If 
the drift is 2 miles per hour, it follows that 6 hours later 
you can only fix your position reliably within a 12 mile cir
cle (6x2=12). A much better solution would be to elimi
nate all Class II airspace, in other words, always provide 
a navigational reference. 

LOCKHEED MA~ 

Air Traffic Management 
W~h over 40 years of experience in worldwide 

large-scale integration of air traffic control (ATC) 
systems, Lockheed Martin has the technologies to 
provide a full spectrum of air traffic management 

(ATM) services, such as Communications, 
Navigation and Surveillance/ATM. 
www.lockheedmartin.com/atm 

The Global Positioning System (GPSJ 

Most everyone has heard about GPS. It is a Department 
of Defense (DOD) Satellite-based navigation system. 
The foundation of the GPS system is a constellation of 24 
satellites in an approximately 11,000 mile orbit. These 
satellites: 

• know where they are relative to points on the earth 
with a very high degree of accuracy, and 

• transmit a very accurate time signal 

A GPS receiver, which is relatively portable, is able to 
interpolate this time and position data and calculate its 
own present position. GPS is usable by anyone with a 
receiver. 

One primary benefit of GPS to the aviation industry is that 
ii provides, with a very few exceptions, worldwide cover
age. In other words , the advent of GPS eliminates flight 
beyond the service volume of external navaids, i.e., no 
more Class II airspace. Keep in mind that the traditional 
definition of Class II navigation has been flight beyond the 
service volumes of ground-based navaids. In the case 
of GPS, technology has provided an aid to navigation that 
is not ground- based, but is just as accurate, often more 
so, than if it were a ground-based system. The regulatory 
agencies have only recently begun to adjust the nomen
clature to facilitate this technological progression . This 
has led to the inception of navigation standards, now be
ing called Required Navigation Performance (RNP). RNP 
has come to be expressed in miles. For example, RNP-2 
would refer to the ability to fix your position within 2 miles 
95% of the time. 

Next Issue: Performance-based Navigation 
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METRON AVIATION 
here. On time. Safe. 

ese days getting to your destination on time and safely 

is more critical then ever for passengers, airlines, and air 

traffic oontrol. 

Metron A~ation, Inc. fuses the principles of science and 

mathematics with the latest technology to provide airlines 

and government with dynamic and innovative solutions to 

~_,,,,.--- air traffic management and airspace constrainls. 

Our comprehensive consulting services include analysis of 

and software development for distributed and oollaborative 

planning systems, airline operations con~ol systems, route 

congestion, air traffic constraints, airport noise, airspace 

design and surtace movement optimization. 

Metron Aviation .. .The SCIENCE behind Aviation 

https://dispatcher.org/
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Cargo Restraints by Peter Copeland 

When an aircraft crashes, the National Transportation Safety Board 
investigates and searches for causal factors. The results of their in
vestigation at times may resu lt in an impact to the dispatcher's work. 
The crash of the Fine Air DC-8 in 1997 highlighted the need for more 
stringent requirements for cargo fasteners. An FAA policy letter was 
issued to provide standardized policy and guidance and to provide 
weight and loading limitations as a result of inoperative cargo re
straints. 

On August 7, 1997 Fine Air flight 101 crashed in Miami. The DC-8 slid 
across 72nd Avenue and ended up in strip mall parking lot. There were 
several fatalities in that accident. The cause of the crash was improp
erly secured cargo that slid aft as the aircraft was departing runway 
27R at MIA. 

Following the accident the FAA pursued a vigorous position of ac
counting for inoperative cargo locks and restraints in aircraft. Air carri
ers were required to implement a cargo lock/webbing MEL program. 
Both Airbus and Boeing supplied information that would support the 
development of an MEL program for their respective fleets . Some car
riers have MEL penalties and load position reduction programs inte
grated into their weight and balance system, and others have a stand
alone program where the load agent can take into account the inop
erative lock(s) and plan the load accordingly to achieve the least re
strictive load plan. 

Depending on the load configuration and the inoperative lock position 
the load planner can arrange the pallets and/or the containers to mini
mize the impact of the inoperative lock or locks. As an example, if 
several floor locks, located in the center of the bin floor are inopera
tive, a pallet can be placed in that load position. The pallet spans the 
entire width of the bin and is not held in place by any of the center 
floor locks, which are generally used for containers. In another exam
ple, if several side locks in the first loading position on the left side of 
the bin were inoperative, a single container, which takes up only half 
of the bin width, would be loaded on the right side of the first position 
without penalty. The left position would be empty. 

If there are several locks in the inoperative position in various posi
tions throughout the bin, the individual loading position weight can be 
reduced to accommodate the number of locks available to secure the 
container or pallet to the floor. Another step to secure the load from 
shifting during flight is to insure that all floor locks are in the up posi
tion after loading. 

It is a challenging problem for maintenance to correctly identify the 
inoperative lock(s). The locks are not numbered with respect to their 
position on the bin floor. Boeing uses several different types where 
Airbus uses only one type of floor lock in several different groupings 
and configurations throughout the bins. A lock numbering system and 
picture identification position provides a redundant process to insure 
the correct lock and position are identified. It remains up to the dis
patcher to either determine the payload constraints and limitations, or 
to provide information and guidance to the load planner to conform to 
MEL requirements for loading with inoperative restraints. 

l.orer.com 
lorer.com 

1-866-23S-6870 

· Long Distance Operational Control 
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(Condnued from page 1) 

Playbook Briefing - Steve McMahon gave a briefing on the new Playbook routes that will be introduced, deleted and 
modified as of February 19, 2004. 

Effective 2/19/04, two new Snowbird Playbook Plays have been added, Snowbird 5 and Snowbird 7, affording additional 
routing opportunities during the winter months. CAN 3 West, CAN 5 East, and CAN 5 West have been deleted, as have 
the •□.C. Metro Procedures·. Approximately 20 other Playbook routes were modified, as well, to make for better coordi
nation and ease of implementation. Steve identified Playbook "A700" in the Regional Routes section of the Playbook as 
the "Deep Water" Routes, whereas Playbook "A761 " is referred to as the "Offshore Radar" Route. 

Snowbird5 A761 

TCA (Tactical Customer Advocate) - The Tactical Customer Advocate is a specialist, and the user's primary point of 
contact within the ATCSCC who can usually get quick answers and solutions to fairly complex situations. The TCA can 
"cut across· departmental boundaries in order to quickly resolve most operational problems. 

Joe Hoff facilitated a discussion pertaining to the issues of the TCA and the users. Here are some of the highlights: 

There were lengthy discussions on what the users expected the TCAs to approve. Should the TCA's approve every
thing? If so, how does that impact the rest of the NAS. Aren't the users hurting themselves by cramming, say, 5 more 
flights into an arrival bank where the demand is already beyond capacity during a Ground Delay Program? 

The users tried to convey to the TCAs that they are calling for flights that have a dramatic economic or safety-related 
impact on the airline. For example, flights where crews could go illegal, or flights with a large number of international 
connections, or extensive fuel critical reroutes while already enroute, would be good candidates for a call to action for the 
TCAs to undertake. 

Different styles of the TCAs. The users asked for standardization but realized that TCAs have no standard operating 
procedure. One TCA may consider him/herself a Tactical Customer Advocate looking to accommodate the user if at all 
possible, while another may consider him/herself a Tactical Customer Facilitator looking to balance the needs of the air
line with the needs of the NAS. 

Uncertainties still exist regarding the impact of the recent ATA cutbacks. (2 ATA positions were recently eliminated 
which will result in more calls to the TCA). The common goal of the users and TCA is to resolve conflicts and discrepan
cies with minimum impact to the Users and the NAS. 

One thing that was evident was that neither TCAs nor Users fully grasp the responsibilities, capabilities and limitations of 
one another. There is always room for improvement. 

,,.._..,,_._ , ____ . ' Conler lar Ac1¥Gnelld Aviation S,..t.m 0e'w,loprnent 
-":';J'<l-:,-, -

-~··-' • ,0 -. MITRE I 
Leaders in Global Aviation 
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ADF Membership Application & Invoice 

Name:. ________________ Organization:. ____________ _ 

Address:. _____________ Clty._· ________ State._· ___ Zip: ___ _ 

Home: L-J'------- Office: L-J, ____ _ E-Mail:. __________ _ 

Do you possess a US Aircraft Dispatcher's Certificate? _________________ _ 

Do you hold any other certificates or special qualifications? _________________ _ 

ADF clues are on a calendar year basis (January to December) plus a one-lime Initiation fee of $5.00 for Regular, S1uclant and 

Retired Membars, or $10.00 for lntematlonal Members. 

Regular Membership $40.00: For those residing in Iha U.S., or employed by a U.S. canter. IFALDA membership Is Included. 

lntamational Membership $50.00: For those residing outside the U.S. IFALDA membership Is Included. 

Student Membership $25.00: For those residing In the U.S. who have obtained their dispatch license but are not employed by 

a U. S. Csn1er. IFALDA membership Is not included. 

RatiRltl Membership $5.00: For th068 residing in the U.S. who have retired from the dispatch profasalon. IFALDA membership Is 

not Included. 

ADF Golf Shirt $20.00 Polo Shirt $27.00 Denim Shirt $30.00 

(add $5.00 per /Ism for shipping) 

ADF Lapel Pins $5.00 ($3.00 shipping) ADF Video $10.00 ($3.00 shipping) 

(Prfcss ars subjscf to changs without natk;s.) 

Membership$. ____ _ ADF Dispatch Video$. ____ _ ADF Lapel Pin$. ____ _ 

Golf Shirt$ ___ Size__ Polo Shirt $ ___ .Size. __ _ Denim Shirt $~ __ Size. __ _ 

Shipping $. ____ _ (Charges are per/lsmordered.) Total $ ______ _ 

Please make your check or money order payable to: 

And mall check to: 
Airline Dispatchers Federation 

2020 Pennsylvania Ave NW #821 

Washington, DC 20006 

Membership application and credit card purchases can be submitted on the ADF Web Site at www.dlspatcher.org. 

ADF lnfonnatlon & the newsletter will be distributed through your ADF Delegate, If you have airline representation. 
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2004 ADF Leadership 

Giles O'Keeffe, President (NW) 

Jim Jans8n, ExecV.P. (AA) 

Jotv, Schwoyer, Secrelaly (Am. Eagle) 

Mike Timpe, Treasurer (Horizon) 

Joe Cook, V.P. Operations (DL) 

Ted Christle, V.P. Admin (US) 

Jen-y Elder, V.P. Govt/Legislature/Media (DL) 

Brad Wald, V.P. Membership (Atlantic Coast) 

Allan Rossmore, Legal Counsel (EA. Ret) 

Directors: 

Trade Benson, Corp/Ind Alliances (AA) 

Frank Hashek, Membership (ATA) 

Brad Irwin, Information Technologies (CO) 

Norm Joseph, Aviation Rulemaking (DL) 

Jeff Rehaluk, Regulato,y Review (Spirit) 

Gall Murthy, Newsletter (BLR Group) 

Spring 2004 

Business Meeting 

May 1-3, 2004 

San Diego, CA 

Summer2004 

Business Meeting 

July 24-26, 2004 

Pittsburg, PA 

Sponsored by IJSAilways 

and Metron Avimion, Inc. 

2004 Symposium 
& 

Fall Business Meeting 

October 3-5, 2004 

Las Vegas, NV 

See www.dispatcher.org 

for more info. 

Industry Events of Interest 

IFALDA's Annual General Meeting/Wond Dispatch Conference will be held in 
Seattle May 3-5, 2004. See www.ifalda org for more Information. 

<<<>>> 

REGULATORY REVIEW 

The FAA has posted a notice calling for public input on regulations that 
should be amended, simplified or removed. Comments must be received by 
May 25, 2004. The Docket Number is FAA-2004-17168 and instructions for 
commenting either in writing or electronically can be found at .!:!lllW 
dms.dotaov. 
To avoid duplication of effort, the FAA asks the public to direct any comments 
concerning 14 CFR parts 125 and 135 to the current rulemaklng group ad
dressing those issues. This can be done through the FAA Office of Rulemak
ing Website. 

The goal is to identify regulations that impose undue regulatory burden; are 
no longer necessary; or ovellay, duplicate, or conflict with other Federal regu
lations. In order to focus on areas of greatest interest, and to effectively man
age agency resources, the FAA asks that commenters responding to this 
notice fimlt their input to three issues they consider most JL ,:mt, and to fist 
them in priority order. ·· ' -.. 

The FAA will review the issues addressed by the commenters against its 
regulatory agenda and rulemaking program efforts and adjust Its regulatory 
priorities consistent with its statutory responslblllties. At the end of this proc
ess, the FAA will publish a summary and general disposition of comments 
and indicate, where appropriate, how we will adjust our regulatory priorities. 

For complete Information see the Federal Register Notice published 

on February 25, 2004 • 
<<<>>> 

The 2004 Weather Accident Prevention Project Review will be held in Las 
Vegas June 24, 2004. See http://wxap.grc.nasa gov/review/ for more infor
mation. 

<<<>>> 

The lntemational Conference on Volcanic Ash and Aviation Safety will be 
held June 21-24, 2004 at the Hilton Alexandria Mark Center Hotel, Alexan
dria, Virginia. Details found at www.ofcm gov 

SITA 
SITA INC provides a range of solutions 

for Flight Operations including 
Flight Planning, Operations Control & 

Graphical Weather. 

For more information, contact us at: 
www.flightops.sita.net 

Phone: 1.866.892.3676 
Email: Paul.Brough@sita.aero 

https://dispatcher.org/
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EMERGENCY RESPONSE PLANNING 
by Dean Molter 

Training. Preparation. Decisions. Those three words sum up 
the "Dispatchers Creed" that I pledged to honor. It simplifies the 
multi-tasking required to perform effectively as a dispatcher. 

Proper training and thorough preparation lead to sound 
decisions: 
Take a moment to reflect on your fellow dispatchers. Who are 
the ones you respect the most? Who are the ones who are "on 
top of their game" even under increased pressure? Who are the 
ones who "never seem to sweat"? They are the prepared dis
patcher. First they are properly trained. Dedicated to their pro
fession and to the safety of the crew and passengers they 
serve; they show up early to work to review weather, ATC initia
tives, PIREPS, field conditions, and numerous other factors that 
change daily. They have prepared for their turnover. They ask 
the important, well founded questions from the dispatcher they 
are about to relieve, and only then do they accept the flights 
that are enroute; and those released but not airborne. 

Emergency response in the aviation industry is no different. 
The minutes, hours, and days after an aircraft accident are 
filled with a mind-boggling number of decisions, pressing me
dia, grieving family members, and stressed employees. The 
lasting effect on employees, and the public image of the air 
carrier, hinges on the degree of preparedness of the emer
gency response program. Gone are the days when an airline 
could simply release a press statement from headquarters ex
pressing condolences. Legislation passed in 1996 titled "The 
Aviation Disaster Family Assistance Act" contains specific re
quirements for the NTSB and the airline involved to provide 
~::;rvices after an aircraft accident. Though the legislation is 
extensive, airlines go much further in developing effective, com
passionate, emergency response plans. Corporate Safety is 
directly responsible for the plan but many departments are vital 
to the execution of the plan. They include Station Personnel, 
Consumer Affairs, Customer Service, Operations Control , In
flight, Maintenance, Security, Reservations, Corporate Commu
nications, Finance, Legal, International, Accommodations, Em
ployee Assistance, and Family Support to name a "few"! To 
validate the effectiveness of the plan, airlines routinely test it, 
by running unannounced full-scale exercises. 

Airlines have a very special group of volunteers who are trained 
in what has to be the most difficult, gut wrenching, responsibility 

(Cominued 0 11 page 9) 

VOLCANIC ASH & AVIATION SAFETY 
Reprinted with the permission of 

The Office of the Federal Coordinator for Meteorology 
(OFCM) 

The 2nd International Conference on 
Volcanic Ash and Aviation Safety 

June 21-24, 2004 

Avoiding Airborne Volcanic Ash-Anywhere in the World 

Goals of the Second International Conference on Volcanic 
Ash and Aviation Safety: 

Consolidate and communicate the substantial progress 
made in the technical , operational, and scientific as
pects of ash hazard mitigation since the first interna
tional meeting in 1991 . 

Identify requirements and opportunities for further im
provements in each component of the coordinated, 
international mitigation system. 

Leverage the ongoing investment of effort and resources 
by the international programs, technology R&D part
ners, and the aviation industry to ensure the greatest 
return in reducing risks to safety and socioeconomic 
consequences. 

The Risk to Aviation from Airborne Volcanic Ash 
Airborne volcanic ash is a serious aviation safety hazard. In the 
past 20 years, more than 80 commercial aircraft have unexpect
edly encountered vol
canic ash clouds in 
flight. Commercial 
jetliners that have en
countered volcanic 

More than 80 commercial aircraft 
have had ash-encounter incidents. 
Damage to a single aircraft has been 
as high as $80 million. 

ash plumes have had~-------------~ 
all engines fail , with several near-crashes. Abrasion to forward
facing surfaces, including cockpit windows, the leading edges of 
wings and control surfaces, engine cowlings, etc., threaten 
safety and require expensive repairs. Cockpit windows have 
been pitted badly enough to endanger landing. Damages to a 
single aircraft have reached $80 million. In addition to these 
major repair costs from encountering a heavier plume of ash, 
aircraft flying through thinner plumes require increased mainte
nance of engines and external surfaces. Military aircraft have 
also had unexpected and near-disastrous encounters with vol
canic ash clouds. 

(Co11ti11 11ed 011 page 3) 
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•11+1t4tiW• 
consoles you can count on 

Airline Dispatchers Federation 

Newsletter 

2020 Pennsylvania Ave. NW #821 

Washington, DC 20006 

AOF News Staff 

Editor: Ted Christie 

TChristie@dispatcher.org 

Asst Editor: Tracie Benson 

TBenson@dispatcher.org 

Compilation: Gail Murthy 

GMurthy@dispatcher. org 

E-News: Frank Hashek 

Fhashek@dispatcher.org 

Website: Brad Irwin 

Blrwin@dispatcher.org 

Please send article 

contributions or comments 

lo any of the above addresses. 

FAA Certificate Solutions 

Update Your Information! 

If you need to update any of your personal information on 
your FAA certificates or aircraft registration , you can do it on
line at the following link: 

http:l/162.58 .35.241 /acdatabase/acmain .htm 

New Certificate Style 

The FAA is issuing new and replacement certificates on a 
laminate material , with up to date graphics. For information 
on this new certificate style, see the following link: 

http://www.mmac.faa.gov/ 
intercom/030714. htm#article 1 

Rapid Replacement of Lost Certificates 

Have you inadvertently laundered your certificate? Now you 
need to go to work or ride the jumpseat and you are unable to 
prove you are an FAA licensed Dispatcher. What can you 
do? The FAA is now offering on-line service -- check out the 
following links: 
Old Mail In Service: 

http://registry.faa .gov/ 
airmen.asp#ReplacementofCertificates 

New On Line Service: 
http://registry.faa .gov/amsvcs.asp 

SUMMER BUSINESS MEETING 
DETAILS 

The Summer ADF Business meeting in Pittsburgh will be 
held July 23-25 at the Residence Inn ai 1500 Park Lane 
Drive . (Phone: (412) 787-3300) . Room rate is $64.00, in
cludes shuttle, breakfast, & high speed internet in t1o? room. 

Board meeting: Fri , July 23 from 3 to 6p.m. General Meet
ing: Sat, July 24 from 9a.m to 5p.m. On Sunday, Kevin Koll
man will host a BBQ at his house at 11 OOa.m. All meeting 
attendees are invited. 

For more information, see www.dispatcher.org 

G R O U P 

https://dispatcher.org/
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CONFERENCE ON VOLCANIC ASH 

(Continued/rampage I) 

The safest strategy for aircraft is to avoid flying Into an ash 
plume. Ash avoidance requires knowing it is there before enter
ing il The frequency and severity of explosive volcanic erup
tions, which eject ash into the atmosphere, vary from year to 
year. On average, about 15 major explosive eruptions-those 
powerful enough to inject ash into the stratosphere-occur per 
,-------------, year. Ash clouds that reach 

In 15 hours, the Mt. St. He/ens 
plume travltled 600 miles 
down-wind. After 2 weeks, ash 
had circled the Earth. 

above 25,000 ft. can travel 
hundreds of miles. Giant 
plumes from a major erup
tion, such as Ml Pinatubo 

._ __________ __, in 1991, can affect aircraft 

thousands of miles downwind. When Mt. St. Helens erupted in 
1980, the plume reached an altitude of 90,000 ft. in 30 minutes 
and was 50 miles wide. 

An International Problem that Requires an International So
lution 
Volcanic ash is a worldwide aviation problem that demands an 
international solution. The volcanic "ring of fire• circling the Pa
cific basin ranges from South and Central America through the 
Pacific Northwest and Alaska, and around to Kamchatka, Japan, 
Indonesia, the PhHippines, and Micronesia. This region is often 
cited as having the greatest volcanic ash risk because of the 
number of active volcanoes and their proximity to major aviation 
routes. Other regions of volcanic activity are in the Caribbean 
and Mediterranean basins and south Asia. Ash plumes carried 
downwind from a major eruption in any of these regions can en
danger the aircraft of any nation flying in a plume's path. 

In September 1995, the international Civil Aviation Organization 
(ICAO) established the current worldwide system of Volcanic 
Ash Advisory Centers (VAACs) to track volcanic activity in their 
designated regions using satellite imagery. The ICAO also de
cided that there must be an interface between volcano observa
tories, meteorological agencies, and air traffic control centers. In 
the United States, "Volcanic Ash and Other Airborne Hazardous 
Materials" was designated in 1999 as one of the eight Service 
Areas for research and development (R&D) under the National 
Aviation Weather Program. Other nations also support R&D on 
ash plume detection, tracking, and forecasting. 

Improving the International System for Volcanic Ash Risk 
Mitigation 
The 1991 symposium on volcanic ash and aviation safety 
brought international stakeholders, as well as U.S. federal agen
cies and many R&D partners, together for the first lime. Since 
then, the VAAC system has been established. Detection and 
monitoring of airborne ash using weather satellites in geosyn
chronous orbit now complements observations of eruptions from 
volcano observatories and reports of ash plumes from pilots. 
Atmospheric circulation models provide improved forecasts of 
plume movements. New technology for infiight detection of vol
canic ash and gas is being tested. Most important, the aviation 
community-commercial carriers, pilots, air traffic controllers, 

«€/ \··,, ... ~~D 
Conte, for Act,,ancod AvJatlon SY1tom DovoSopme nt 

flight service specialists, etc.-has gained operational experi
ence with this still-evolving international system for mitigating the 
volcanic ash risk. The time is ripe to bring all these stakeholders 
together again, both to assess how the current system is operat
ing and to focus attention on the critical areas for improvement. 

The Second International Conference on Volcanic Ash and Avia
tion Safety is designed to meet these objectives. Its plenary and 
breakout sessions have been defined to cover the major compo
nents of volcanic ash hazard mitigation, progress in tools and 
operations, the needs of the aviation community, and future di
rections for coordinated efforts. Agenda topics for the four-day 
conference include: 

Physical damage to aircraft from encounters with volcanic 
ash clouds and the socioeconomic consequences of the 
volcanic ash hazard . 

The volcanic source: operations and improvements in erup
tion monitoring and reporting. 

Ash cloud observations and forecasting: improving ash 
cloud detection and modeling capabilities. 

Operations and capabilities at the regional Volcanic Ash 
Advisory Centers (VAACs): improving VAAC communi
cations and operational capabilities to meet world avia
tion safety needs. 

Aviation Industry perspectives: transferring technology from 
research Into operations to meet aviation needs. 

Education and outreach to pilots, air traffic controllers, dis
patchers, the aviation industry, and the meteorological 
and communications support services to aviation. 

The conference will be held at the Hilton Alexandria Mark 
Center Hotel, Alexandria, Virginia, June 21-24, 2004. Logis• 
tics for conference attendance are posted on the OFCM 
website (www.ofcm.gov). 

We are seeking attendance from airlines (meteorology de
partments, dispatch, pffots), aviation manufacturers and ser
vice providers, trade and professional associations, airport au
thorities, governmental and nongovernmental organizations, 
volcano observatories and researchers, VAACs, academia, and 
the scientific press. Participants will be able to present a short 
talk or poster. The conference will also host an exhibition of 
products and services related to volcanic ash and aviation 
safety. Details of the Volcanic Ash Conference as well as the 
Cali for Abstracts for talks or posters and the Cail for Exhibits are 
posted on the OFCM website (www.ofcm.gov). 

The Second International Conference on Volcanic Ash and Avia
tion Safety is sponsored by the Office of the Federal Coordinator 
for Meteorological Services and Supporting Research (OFCM), 
United States Geological Survey, Federal Aviation Administra
tion, National Oceanic and Atmospheric Administration, National 
Aeronautics and Space Administration, Smithsonian institution, 
Air Line Pilots Association, Meteorological Service of Canada/ 
Environment Canada, International Association of Volcanology 
and Chemistry of the Earth's Interior, and the Tenix Corporation. 

MITRE 
Leaders in Global Aviation 
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ATPAC UPDATE by Frank Hashek 

The ADF holds a membership seat on the FAA's Air 
Traffic Procedures Advisory Committee (ATPAC). AT
PAC is one of the FAA's oldest Advisory Committees. 

ATPAC considers questions and problems that relate 
directly to Air Traffic procedures and is charged to report 
directly to the Administrator. The committee meets on a 
quarterly basis. 

Issues currently under consideration include the follow
ing: 

Local NOTAM Distribution, AOC 90-14 
This item has been on the ATPAC agenda since Janu
ary of 1998. The issue is that L-NOTAMs availability 
outside of the local area is very limited. The FAA ad
vised that the long-term solution is the implementation of 
the FSS OASIS system. The OASIS system is sched
uled for full deployment by 2005-2006. 
The FAA is now implementing the NOTAM Short Term 
Solution (NTSS). This involves installation of "off the 
shelf' computer systems at all FSSs and is scheduled to 
be completed within 18 months. There are funding is
sues affecting the deployment of this system. In addi
tion there is a study underway that could lead to the pri
vatization of the FSS. These factors have slowed pro
gress on this issue. Scott Chapman of the FAA briefed 
the committee on the progress of this project, outlining 
the technological steps toward resolution of the Local 
NOTAM problem. After discussion, ATPAC concluded 
that the FAA is on track to solving the problem. ATPAC 
closed this AOC as action complete. 

PIREP Distribution, AOC 97-1 
This question has been under consideration since Janu
ary 2000. The concern is for the receipt, timely entry 
into the system and timely distribution of PIREPs. The 
FAA has examined this problem from a number of differ
ent angles, including from the personnel, pilot and auto
mation perspectives. The FAA has issued bulletins to 
encourage controllers to solicit and enter PIREPs into 
the system. The FAA continues to look at automation to 
assist in the storing and distribution of this information. 
ATPAC reviewed the situation during the January 2004 
meeting. ATPAC noted that this question arose, in part, 
due to the fact that there was no PIREP information 
available when Hurricane Floyd was impacting the 
Northeast. Few aircraft were flying in that environment, 
therefore reducing the likelihood of PIREPs being filed. 
ATPAC concluded that the FAA is making an appropri
ate effort in this area and that there will always be some 
difficulty in obtaining the information, due to the human 
element. The FAA will continue to look for ways to im
prove the system. ATPAC closed this AOC as action 
complete at the January 2004 meeting. 

Assignment of Transponder code 7700 for WX Avoid
ance, AOC 109-1 
Some flight crews have reported that ATC has assigned 
transponder code 7700 for WX avoidance when the 
crews have declined clearance instructions that may take 
their flight into severe WX. A proposed Air Traffic Bulletin 
concerning this issue was reviewed by ATPAC at the Oc
tober 2003 meeting. ATPAC gave input to the FAA on 
this subject and the proposed Air Traffic Bulletin. The 
FAA is doing additional research before revising the pro
posed Air Traffic Bulletin. An update on this subject is 
expected at the July 2004 meeting. 

Direct Clearances, AOC 112-1 
This AOC concerns direct clearances when an airport and 
VOR have the same name. This has become an issue 
with the use of FMCs and can result in a flight going to a 
point and on a route that the controller had not intended. 
The FAA is investigating this issue and additional infor
mation is expected at the July 2004 meeting. 

This is only a brief overview of the issues currently facing 
ATPAC. ATPAC has a web site and detailed information 
can be found there. The URL is: http://www1.faa.gov/ats/ 
atp/atp110/ 

ADF members are encouraged to bring their concerns 
relating to Air Traffic Procedures to the attention of the 
ADF delegates to ATPAC. Please forward any comments, 
concerns and suggestions to: 

Frank Hashek fhashek@dispatcher.org 

Amar Murthy: Amar@BLRGroup.com 

135/125 ARC UDATE 

The next meeting date for the 135/125 ARC will be 
June 22-24th, 2004. Thanks to Norm Joseph and 
Jeff Rehaluk for their dedicated world Questions or 
comments, contact jrehaluk@dispatcher.org or 
njoseph@dispatcher.org. 

Dispatch Manager ACARS M~ 
Load Manager FliteTrac 

MxControl Decision Manager 

https://dispatcher.org/
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Advertisement 

==JEPPESEN. 
Airlines today face a challenging operating environment where efficiency and cost-containment are key to the success of the enter

prise. Operationally, airlines are faced with improving personnel productivity, improving flight schedule management and improving 

flight planning optimization. 

To meet these operational challenges, Jeppesen offers OPSControl. 

OPSControl is a dynamic grouping of software applications, designed by flight operations managers for flight operations managers. 

It offers operational control personnel the ability to work more efficienUy and effectively. With its Intuitive graphical interface, OP

SControl places global operational data no more than a mouseclick away. Minimal user interaction is required to acquire, process 

and assemble aitical information before each flight, freeing dispatchers and flight operations officers to spend more time briefing 

crews and monitoring flights. 

OPSControl comprises several modules, each bringing unique tools to the flight operations environment. FliteManager allows flight 

operations personnel to balance workload and dispatch multiple flights simultaneously. FliteWatch gives users the big picture at a 

glance. With a single mouseclick, enterprise-wide flight following and dispatch information is displayed within the context of the op

eration as a whole. WXTool puts real-time weather information no more than a few keystrokes away. EasyBrief delivers flight-critical 

documents to crews and operations personnel at remote locations using common Internet or proprietary wide-area network (WAN) 

communications, and eliminates the high communications costs frequently associated with traditional communications systems. 

Third-parly interface capability allows seamless integration with crew scheduling, maintenance, reservations, and communications. 

OPSControl also interfaces with Jeppesen's Industry leading JetPlan flight planning engine, Jeppesen Weather Service and OpsData 

runway analysis. 

OPSControl's modular design makes it highly scalable. Modules are available and can be installed individually as stand-alone solu

tions or together as a fully integrated system. OPSControl is scalable in terms of both technology and the delivery method. This 

means the system can be tailored for a specific customer's needs. From the largest major airline to a small charter operation, OP

SControl offers an integrated solution. 

OPSControl is designed to meet today's challenges and grow to meet those of tomorrow. Because cost containment is a critical mar

ket advantage, OPSControl maximizes return on investment by running on off-the-shelf, PC-based servers and workstations. 

Jeppesen is committed to ongoing OPSControl development, making significant investments in Operations Services staff and facili

ties. To further augment its Operations Services business, Jeppesen is integrating a fellow Boeing subsidiary, SBS International, into 

its ~~al Aviation division. This will add a robust crew scheduling application to Jeppesen's portfolio of services. 

J :r-rose operators seeking a the advantages of fully optimized flight planning, without the need for systems integration, Jeppesen 

offers two additional solutions: 

JetPlan.com 

JetPlan.com is a browser-based flight planning application. Users can compute, file and transmit flight plans, plus access Jeppesen 

weather and NOTAMs with nothing more than a PC and an Internet connection. 

JetPlanner 

JetPlanner combines an easy-to-use Windows® interface with Jeppesen's leading flight planning engine, JelPlan. JelPlanner's 

graphical interface makes it simple to view planned routes and ll10<ify flight plans using drag-and-drop "rubber band routing" function

ality. 
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GETTING THERE FROM HERE, PART 2 
PERFORMANCE-BASED NAVIGATION 

BY JOE COOK 

THIS IS THE SECOND PART OF A TWO-PART ARTICLE. 

The central idea of Required Navigation Perfomiance (RNP) is 
that it doesn't matter how you obtain your navigation solution, 
either from reference to ground or space based navigation aids. 
The only regulatory requirement is that the operator be able to 
comply with minimum accuracy requirements. RNP may vary 
dependent upon airspace. For example, RNP-5 may be accept
able for an enroute oceanic environment whHe RNP-1 may be 
necessary for descent or RNP-0.5 applicable to an approach. 

The FAA has been in close oontact with various segments of 
industry as these new technologies have been developed. Ac
cordingly, the FAA released a document entitled, "A Roadmap to 
Performance Based Navigation," in July of 2003. This document 
can be accessed at: http://www2.faa.goy/avr/afs/afs400/ 
RNProadmap.pdf 

The roadmap envisages the implementation of these technolo
gies over the next 20 years. The FAA has designated the follow
ing time periods: 

Near Tem, - 2003-2006 
Mid Tem, - 2007-2012 
Far Tem, - 2012-2020 

The near tem, will be characterized by the 
FAA implementing the first set of pubUc 
RNAV and RNP procedures for all phases 
of flight. Also in the near term, the FAA 
will continue to develop enabling criteria 
and guidance for more advanced RNAV 
and RNP operations. Other FAA activities 
anticipated in the near term include: 

., 
• / 

• / . 

weather. The opportunity to fly precision approaches (both lat
eral and vertical steering commands provided) will be a huge 
step forward in the safety arena. 

In the mid-term, the FAA foresees a fundamental shift from 
ground-based systems to performance based systems. RNP 
procedures will propagate through the NAS. As a result, FAA wil 
begin to remove some of the existing ground-based navigation 
infrastructure (primarily VOR's, of which there are more than a 
thousand currently) from service starting in 2010, along with 
some associated routes and procedures. The FAA and industry 
will conduct operations involving the National Reference System 
(a by-product of High Altitude Redesign, in itself the possible 
topic of another long article), facilitating the implementation of 
random routings. During the mid-term, RNAV will become preva
lent. By 2012, FAA intends to mandate RNP-2 performance 
above FL290. Your airline had better have all its aircraft with 
VOR/DME-only navigation systems parked or modified by then! 
Airlines will face tough economic decisions when deciding to UP
date or retire from service VOR/DME-only equipped airplanes. 

Navlgaaon Refenmce svsiam 
Weypolldl...,so~olllilrweancievw,2USJMlofblgUII 
(Qoldorlglnllll .. ~-ot-.£nalood) 

• Publish Q routes that provide com-
mon waypoint in navigation databases. 

,. / 1 \fL.J.:..iJZ~fj:!t;::;-+=BJ[..,.,,1st1it~9~ . : : ,-;. 

./l/1 lY; i ;:;; '"'.-f, ~~~j:.:;CJ..➔-'l't_;;\~,:jc~l-.l.t • Develop new ATC separation criteria 
for RNP-2 Routes. 

• Utilize FMC offsets - routes flown 
parallel to assigned routes. 

• Publish new RNAV transition routes 
and lower MEA's and MOCA's. 

• Publish RNP-2 and RNP-1 Standard 

; 1 .: ! 1l , i i I f I i ··~.-7~:~f ff 
q 1 uwv,.. 

departures and arrivals (SIDS and 
STARS). ~------------------------~ 

• Improve accass to airports with paral
lel runways separated by less than 4300 
feet. 

K054l' is spol(on on 111<: fr«111<ncy: ·•Kilo D<lta Fifty.four-Uniforni .. ··Kilo Delta Fivc
Four-Unirom,. - - KO Fifty-Four-Uniform. - or. - KD Fivo-Four-Unifonn . -

• Harmonize new procedures with other countries. 
Provide vertically guided approaches to all runway ends that sup
port IFR Ops. 

The ability to provide vertical guidance on instrument approaches 
to many runway ends on an economical basis is very important. 
Many accidents occur in the general aviation community each 
year when pilots attempt non-precision approaches in marginal 

This is a huge change from past experience. Traditionally, air
lines were enticed to purchase expensive new airplanes by im
pressive gains in performance (props to jets, range) or efficiency 
(pure jets to turbofans, low bypass turbofans to high bypass tur
bofans). 

In the far tem,, additional investment will be required by stake
holders. RNP will be mandatory In some airspace. Interestingly, 

(Continued on page 7) 

https://dispatcher.org/
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Getting There from Here, Part 2 
(Co11ti1111ed from page 6) 

FM seems to foresee changing roles for ATC when it 
states that, "in the far term Air Traffic Management (ATM) 
evolves into a more strategic management of airspace and 
trajectories ." Note the change from Air Traffic Control to 
Air Traffic Management. Further, "Use of performance 
based navigation in combination with systems such as 
ADS-B and TCAS will enable the transition of tactical 
separation responsibility to the pilot for certain situations 
and for limited time periods. At the end of the far term, 
operators wi ll use RNP-based RNAV universally in all do
mains." These are lofty goals, indeed; it shall be interest
ing to see if they can be achieved. 

Summary 

Fortunately, there is a lot of time for all the participants in 
the industry to digest these changes. The change is be
ginning now, and airl ines face numerous challenges: fund
ing hurdles due to the current state of the industry, and 
large costs and scheduling issues associated with training 
personnel and modifying airplanes. It is, however, encour
aging looking forward to a day when navigation accuracy 
is improved to such a point that low visibil ity approaches 
are available at many more runway ends throughout the 
world , separation can be decrease between airplanes be
cause they navigate more accurately, and more direct 
routings (saving fuel and time) are available for the en
route environment. 

LOC K H E ED MA~ 

Air Traffic Management 
With over 40 years of experience in worldwide 

large-scale integration of air traffic control (ATC) 
systems, Lockheed Martin has the technologies to 
provide a full spectrum of air traffic management 

(ATM) services, such as Communications, 
Navigation and Surveillance/ATM. 
www.lockheedmartin.com/atm 

*Dispatch E-News* 

"Newsworthy Items 

for Dispatch, by Dispatch" 

www. dispatcher. orq 

IFALDA Meeting in SEA a Success byGailMurlhy 

The IFALDA and EUFALDA Annual General Meetings and World 
Dispatch Conference were held May 3-5 in Seattle. The meetings 
and conference were a great success. 

Many topics of worldwide interest were discussed while the presen
tations were truly excellent: The FM SEA Aircraft Certification Of
fice gave a gasp-inducing slide show and talk about the tests that 
aircraft undergo during the certification process; Two representatives 
from Malaysian Airlines spoke about their experiences in creating an 
operational control/dispatch system in Asia (I missed it, but there 
was A LOT of good chatter about it.); Sean Deaton, Flt Mgr, USAF, 
Scott AFB, gave us a look at military operational control and dis
patch issues and procedures; Dr. Sridhar of NASNAmes talked 
about FACET (Future ATM Concepts Evaluation Tool) , a product for 
flight planning with more detailed information on better flight levels 
and routes; Jim King, Transport Canada, brought everyone up to 
date on the status of ops control in Canada. These are just a few of 
the diverse, timely, and very interesting presentations to which atten
dees were treated. 

Topics of discussion in general were just as varied. 
JM Safety Strategy Initiative (JSSI) is percolating. IFALDA would 
very much like to have some U.S. dispatchers involved in this as 
"we" are more familiar wi th the flight data tools. Please contact Allan 
Rossmore at arossmore@ifalda.org if you are interested in finding 
out what this entails. 

The revised Flight Dispatcher Training Standards in Annex 6 is with 
ICAO now. The original ICAO Flight Dispatcher Training Manual 
was published in 1998. Dave Porter compiled and submitted up
dates to ICAO. He hopes every1hing will be completed by the end of 
this summer with the new manual out within a year. 

EUFALDA is losing members. New European dispatchers do not 
see how the organization is helping them. Several ideas were bat
ted around-expand the boundaries of EUFALDA, or a mentoring 
system to attract members, whereby a European member comes to 
the States or Canada for a month or so to "intern" or observe opera
tions control on this side of the Atlantic. 

Jim King voiced his thoughts that IOSA (IATA Operational Safety 
Audit) is a GREAT opportunity to push the dispatch concept. We've 
got to get upper management to take responsibility for safety, which 
will promote quality operational control. 

Article 83 bis was discussed (also at the ADF meeting in SAN). This 
is a "flag of convenience" amendment that would allow an aircraft 
owned and operated by a carrier of one country to operate that air
craft "under" the flag, laws and rules of another country while operat
ing (departing/arriving) in that country. This is somewhat similar to 
freighter ships being owned by a U.S. entity but operating under a 
Nigerian or Panamanian flag. Many contend that this could be a 
very dangerous situation. 

Allan Rossmore, Rick Ketchersid, and Sandy Sandziuk were unani
mously re-elected to their positions as President, VP-Finance, and 
VP-West, respectively. 

The next IFALDA and EUFALDA Annual General Meeting will be 
held next spring, probably in Warsaw, Poland. As of May 1, 2004, 
Poland is a member of the European Union. 

A fun gala dinner was held the last night at the Boeing Museum of 
Flight. Quite a few people enjoyed the simulators as well as the 
good food and company. A tour of Boeing was provided for 50 lucky 
people after the AGM was adjourned. 

Much more on the AGM can be found at: www.ifalda.org. 
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METRON AVIATION 
here. On time. Safe. 

These days getting to your destination on time and safely 

is more critical then ever for passengers, airlines, and air 

traffic control. 

Metron Aviation, Inc. fuses the pnnciples of science and 

mathematics with the latest technology to provide airlines 

and government with dynamic and innovative solutions to 

,._.,.,.--- air traffic management and airspace constraints. 

Our comprehensive consulting services include analysis of 

and software development for distributed and rollaborative 

planning systems, airline operations control systems, route 

congestion, air traffic constraints, airport noise, airspace 

design and surtace movement optimization. 

Metron Aviation .. .The SCIENCE behind Aviation 

https://dispatcher.org/
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Planning for Emergency Response 
(Co111imiedfrom page I) 
in the industry. They are the liaisons that respond to the needs 
of the customer and grieving family members after an incident or 
accident with death or serious injury. One group provides phone 
assistance. These liaisons confirm the passenger list and then 
secure the factual information needed to contact the next of kin . 
They arrange short-term travel and accommodations requests. 
They coordinate these needs, then they collect and relay infor
mation needed by other departments within the airline. The sec
ond group of volunteers meet the family members face to face at 
the incident/ accident site. They develop a rapport with the sur
vivor victim or family member and fulfill their short-term needs 
and identify their long-term needs. They work until the need for 
services has been fulfilled. These liaisons are truly dedicated, 
committed, compassionate and essential employees. 

Today's airlines are global either on their own, or by alliances. 
This global exposure brings on a multitude of challenges. Lan
guage and cultural differences aside, distance and remoteness 
compound the effectiveness of a well-planned, coordinated 
emergency response. While dispatching, it is your job to continu
ally ask "what iF? The same is true in Emergency Response 
Planning. Take the example of an accident in the Caribbean. 
Most of these Islands have only enough landmass to operate a 
single runway. What if the aircraft is disabled on the only run
way? How do you get the Go-Team there? How do you supply 
the team with the tools they need to provide a timely, effective, 
well-coordinated response? To prepare, you develop specific 
contingency plans for each destination. You figure out the lime it 
takes by boat to reach the island from a neighboring island. You 
sign retainers with boat operators. You contact helicopter opera
tors and sign retainers with them. You develop go-kits of the size 
and weight that can be accommodated by each helicopter type. 
You share your plan with your employees, local aviation officials, 
and the local governments. You test the plan often. You refine 
the plan when deficiencies are exposed. The refining process 
creates a better plan. 

So, the next time you are flight following , and the weather in the 
regions you are operating in is P6SM, .. . remember there may 
be someone else in the airline industry, at that exact same mo
ment, asking him/herself ... What if my aircraft goes down in the 
Arctic Circle? 

SIT.A 
~ .:~ INC provides a range of solutions 

for Flight Operations including 
Flight Planning, Operations Control & 

Graphical Weather. 

For more information, contact us at: 
www..sita.net 

Phone: 1.866.892.3676 
Email: Paul.Brough@sita.aero 

sales@flightexplorer.com 
www.flightexplorer.com 

1-866-235-6870 

NASA DAG-TM 
NASA is conducting research into a concept called 
Distributed Air/Ground Traffic Management. 

The concept increases cockpit and ground automa
tion . The goal is to increase user preferences in all 
phases of flight. Pilots will use an autonomous 
flight management system to plan their routes and 
fit into the traffic flow. 

A practice simulation was conducted at NASA 
Ames and at NASA Langley in May to test the con
cept. A formal simulation is planned for June. 

NASA Ames has primary responsibility for this pro
ject, with additional work being done at NASA 
Langley and NASA Glenn . 

For additional information , please visit the links be
low: 

http://oea.larc.nasa.gov/news rels/2004/04-031 .pdf 

http://techreports .larc.nasa.gov/ltrs/PDF/2003/mtq/ 
NASA-2003-Sues-beb.pdf 

http://www.asc.nasa.gov/aatUdag.html 
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SAN DIEGO BUSINESS MEETING by John Schwoyer 

The Spring Meeting in San Diego main agenda item was to review, discuss, and vote on the new set of By-laws. 

ADF President, Giles O'Keeffe, opened the meeting, then offered the floor to Sandy Sandziuk of IFALDA, for an update on IFALDA 
activities and industry involvement. IFALDA announced that the Asian Authorities are close to approving the final installment of regu
latory requirements for Flight Dispatchers. These efforts in the Far East will greatly aid in the efforts in obtaining a European Dispatch 
License requirement. IFALDA is pleased to announce that the Flight Dispatch License is on the agenda for the next Annex 6 meeting. 
These global advancements towards licensing all Dispatch offices worldwide improve the collective goal of a single level of safety. 
Other advancements Sandy briefed the group on were the IOSA standards of qualifications and reporting of their auditors. These 
restructured regulations are universally binding and Sandy is pleased to see that the FM is back on board with the group's efforts. 
The continued cooperation on all levels is imperative to closely monitor, communicate and coordinate on all industry activities. Re
cently there has been some concern about Article 83 bis (created in 1980 under ICAO). 83 bis is a piece of legislation that authorizes 
US Carriers to temporarily operate with the authority of country that they are operating within (Editor's Note: google "Article 83 bis" to 
find the complete, yet brief, text). The ADF Board, upon hearing this, has taken action by contacting members of congress and FM. 
Sandy thanked the group for its lime and invited the group to attend IFALDA conference the next day in Seattle. 

Some administrative business was conducted , then the following items were discussed: 

Jim Jansen, ExecVP, updated the group on his activities. The video project in conjunction with the FM is temporarily postponed till 
funding becomes available. The Dispatch Resource Management advisory circular is being re-written and closely reviewed by ADF. 
ADF is trying to obtain a copy of a report published by the FM discussing Dispatch Authority (in a specific situation) and the repercus
sions when not followed. Lastly, NASA Ames has compiled the reports on Dispatcher work load, however, they are not sure how to 
proceed with the data nor how air carriers will respond to the results. 

Norm Joseph, Director-Aviation Rulemaking, discussed ARAC meetings, issues, and other points of interest. One issue is jump seat 
authority; currently AMR (American, American Eagle, and American's Executive Airways) and UPS have completed the authorized 
jump seat CASS. Other major airlines (United and Delta) are almost finished and all of these airlines have Flight Dispatchers and an 
SOC. The 125/135 operators are now being asked to comply and submit their list but they do not have required Flight Dispatchers. 
The concern is that all the efforts of ADF and its members will be nullified by a group that does not have a need and therefore cause a 
derogation of progress. Norm has addressed this specific issue in the ARAC meetings and will keep the group posted on the out
come. Another issue is the DoT Part 380 on-demand charter statement that allows anyone that meets the financial and reporting cri
teria to be a broker of an operation that appears to be a scheduled carrier without being held to the safety standards of a scheduled 
carrier. This Flight-matrix is a subscription "schedule" service posted on the web. The loophole would allow a "business" that meets 
the financial criteria to circumnavigate the law and operate without a higher level of safety by means of an SOC. Norm requests feed
back from ADF members on this matter. He also advised the group that the Regulatory Board has posted its annual suggestions for 
revising and or imputing new rules and regulations . Any rule that you or your group feels has a need for amendment can be submit
ted. ADF stresses the need to clearly express the issues of enhanced safety, as well as all economic impact. Norm, or Dave Smith, 
who was recently named as an alternate to the ARAC committee, will keep ADF posted on all pertinent matters. 

The big topic was the By-laws. The By-laws have been in review and discussion for over a year. In Atlanta, all parties were asked to 
submit questions or comments, so legal representation would have lime to review and respond. Several emails and revisions to the 
By-laws were discussed, reviewed and voted upon. The majority of the meeting was spent discussing the amendments and revisions 
with the end result being that the group has approved the new By-laws and certain final formalities must take place to activate these 
changes. Once officially entered into the docket, the new By-laws will be published on the website for everyone to read. 

There are four ADF Board positions available to all qualified members at the October Symposium. The positions available at the 
end of the year are: Executive VP, Secretary, VP Legislation , VP Membership. If you are interested in any of these positions, please 
sign up. The next business meeting is scheduled to be held on July 23 -25, 2004 in Pittsburgh. 

PRESTON Aviation 

SOLUTI NS 
For 11vre i11fommot1 co,,tad: 
Kc,,in Mirra)~lhiness Ile\-elopneR Mmager 
3~1 Rc6\1ell Rd,SJE 'lff/ 
Mnietta, 0\30350 l&\ 
fun: (770) 579-1591 Fax: (770)579-1598 Eimil: info@re;ton.11e1 

~ NRVTECH 

Crew Management Dispatch Systems 
AircrnH Milintcn~nco Ground Operations 

Scheduling or Opcrnt1ons Control 

Power - Support - Efficiency - Control - Commttment 
North America 
lei +1 (519) 747 · 1170 
Fax: •1 (519) 747 - 1003 

Unned Kin~dom 
Tel. ...« 1293 428899 
Fax: , 41. 1293 41 851 6 

rnorc1nfo,fi!n.ivtcct,lne ,com www,11.,.wioch,nc,c.om 
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ADF Membership Application & Invoice 

Name:. _________________ Organfzation:. ____________ _ 

Address:. _____________ City:. _________ State:. ___ Zlp._· __ _ 

Home:,.___,_ ____ _ Office:,.___,_ _____ _ E-Mail:. __________ _ 

Do you possess a US Aircraft Dispatcher's Certificate? __________________ _ 

Do you hold any other certificates or special qualifications? _________________ _ 

ADF dues are on a calendar year basis (January to December) plus a one-time Initiation fee of $5.00 for Regular, Student and 

Retired Members, or $10.00 for International Members. 

Regular Membership $40.00: For those residing in the U.S., or employed by a U.S. Carrier. IFALDA membership Is Included. 

International Membership $50.00: For those residing outside the U.S. IFALDA membership Is Included. 

Student Memberahlp $25.00: For those residing In the U.S. who have obtained their dispatch license but are not employed by 

a U. S. Carrier. IFALDA membership Is not Included. 

Retiree Membership $5.00: For those residing In the U.S. who have retired from the dispatch professfon. lFALDA membership Is 

not Included. 

ACF Golf Shirt $20.00 Polo Shirt $27 .00 Denim Shirt $30.00 

(add $5.00 per/temfor shipping) 

ACF Lapel Pins $5.00 ($3.00 shipping) ACF Video $10.00 ($3.00 shipping) 

(Priess are subject lo change without notice.) 

Membership$. ____ _ ADF Dispatch Video$. _____ _ ACF Lapel Pin$. ____ _ 

Golf Shirt$ ___ Size Polo Shirt $ ___ Size. __ _ Denim Shirt $ ___ Size __ _ 

Shipping $ ____ _ (Charges are per/temordered.) Total $ ______ _ 

Please make your check or money order payable to: Airline Dispatchers Federation 

2020 Pennsylvania Ave NW #821 

Washington, DC 20006 

And man check to: 

Membership application and credit card purchases can be submitted on the ACF Web Site at www.dlspatcher.org. 

ACF Information & the newsletter will be distributed through your ACF Delegate, If you have airline representation. 
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2004 ADF Leadership 

Giles O'Keeffe, President (NW) 

Jim Jansen, Exec V.P. (AA) 

John Schwoyer, Secretary (Am. Eagle) 

Mike Timpe, Treasurer (Horizon) 

Joe Cook, V.P. Operations (DL) 

Ted Christie, V.P. Admin (US) 

Jerry Elder, V.P. Govt/Legislatur81Media (DL) 

Brad Ward, V.P. Membership (Atlantic Coast) 

Allan Rossmore, Legal Counsel (EA. Rel) 

Directors: 

Tracie Benson, CorpJlnd Alliances (AA) 

Frank Hashek, Membership (ATA) 

Brad Irwin, Information Technologies (CO) 

Norm Joseph, Aviation Rulemaklng (DL) 

Jeff Rehaluk, Regulatory Review (Spiril) 

Gail Murthy, Newsletter (BLR Group) 

Summer2004 

Business Meeting 

July 23-25, 2004 

Pittsburg, PA 
Sponsored by US4vways 

and Metron Aviation, Inc. 

2004 Annual Safety Symposium 

& 

Fall Business Meeting 

October 3-5, 2004 

Las Vegas, NV 

See www.dlspatcher.org 

for more info. 

Wlnter2005 

Business Meeting 

February 5-6, 2005 

Daytona Beach 

Hosted by Embry RkJd/8 

SpoflSOled by Metron Awa/Ji?n, Inc. 

Industry Events of Interest 

The International Conference on Volcanic Ash and Aviation Safety will be 
held June 21-24, 2004 at the Hilton Alexandria Mark Center Hotel, Alexan
dria, Virginia. Details found at www.ofcm.gov 

FM will hold an informal public meeting to get Input from aviation weather 
users: June 16, from 9a.m to 4p.m. at 15751 St. NW, Washington, D.C. 

<<<>>> 

135/125 ARC meeting, June 22-24, in Washington, D.C. area 

The CIWS web site has been updated. Recent improvements: 
• Addition of the ZMP _E home to include CIWS 2004 cover

age. 
• ZDC_N home is now ZDC & has moved to get better cover-

age. 
• New web server 
• Overlays are updated 
• Playback capability on web site 

See URL: http://ciwswww.wx.ll.mit.edu:8080 

Automated Systems In Aircraft Performance, Inc. 
® 

Telephone: (724) 742-4777 www.asapinc.net 

. Long Distance Operational Control 

stockholmradio -~-·- ~-

https://dispatcher.org/
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Slide from a 2004 presentation ADF made concerning the responsibilities of a dispatcher. 

         

                                                       

                                                 

                                                        

                                                      

                                                            

                                                       

                              

At left, Dispatch legend Mr. Dave 
Porter chats with ADF’s Director 
of Corporate & Industry 
Alliances, Ms. Tracie Benson of 
American Airlines. 
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I 
 grew up as a military brat and therefore was used to 
traveling a lot. By the age of 8 I knew I wanted to work 
for an airline. At that age all I knew about were steward-

esses. My mother worked for the post office at the counter. 
Luckily for me she waited on a man that recruited for Braniff 
International reservations and got me an application. I studied 
my entire last year of high school. I took a test once a month 
thru the mail and paid $50.00 per month. After high school I 
entered the BI academy and graduated May 25, 1979. We were 
told BI wasn’t hiring this go round. I tested and was accepted 
by Frontier. My roommate was going to test for BI even though 
they weren’t hiring. As luck would have it I tagged along and 
took the test too. I ended up scoring high and long story short 
BI ended up hiring a class in Dallas right where I wanted to be. 
I really wanted to work for BI, because my mother and grand-
mother lived in Fort Worth and BI was based in Dallas. I was 18 
when I got hired with Braniff on May 29, 1979. I was 19 from 
the bottom out of over 600 reservationists. I thought oh boy in 
about 12 years I will get to be a ticket agent! May 1982 Braniff 
was the first major U.S. airline to file for bankruptcy. I slept on 
my sister’s couch for the next 6 months. As luck would have it I 
played on the BI softball team. We traveled all over the U.S. 
playing against all the other airlines. Southwest Airlines softball 
players wanted me on their team. I gave my resume to South-
west and was hired in Provisions. I counted peanuts, liquor, and 
money all day long. Every 6 months management would call us 
into the office to see what we wanted to be when we grew up. 
I wanted to be an air traffic controller in a tower. I was advised 
that would be working for the government and not with an air-
line anymore. I said I know, but that is where my interest lies. 
My manager Bill Miller asked me what about Dispatch? Bill set 
me up with a walk a mile. I was hired in Flight Following work-
ing next to the dispatchers. I tried going to school after working 
midnights. That didn’t work well. I couldn’t get a leave of ab-
sence from Southwest so I quit to go to school. I went to the 
FAA Academy in Oklahoma City and then to Sheffield School of 
Aeronautics in April 1986 for my dispatch license located in Mi-
ami. David McCafferty was my examiner. Straight out of Dis-
patch school I got an interview with American Airlines. I got 
hired June 16, 1986 and retired after 34 years on Sep 30, 2020. 
I worked as a domestic dispatcher for 34 years, chief dispatcher 
for 2 years, and designed the AVTEC phone screens, and there-
after kept the system screens updated for 17 years. I had only 
been a dispatcher for a few years when I attended an IFALDA 
meeting. The knowledge and professionalism of Dave Porter 
and Jim Ford impressed me enough to get involved. I attended 
ADF meetings and met some very knowledgeable people like 
Mike Nadon, Mike Harkin, Michelle Duquette, Steve Caisse and 
Bill Leber. I realized I learned a lot more about what was out 
there at these meetings than I ever did at work.  

Another catalyst which jumpstarted my volunteer work for ADF 
occurred when a major aviation company began making over-
tures about contract dispatching.  They wanted to develop a 
Swiss Army Knife dispatch office where any airline without dis-

patchers or an operations center could contract dispatch work 
through their new dispatch division.  I felt this could spell the 
end for the profession.  There are only 2 fundamental FAR's 
that kept a dispatcher required for an airline.  So I got involved 
in that debate.  Carla Caisse had already been an ADF volunteer 
for years and had already established a great rapport with sev-
eral vendors. While I could never fill her very capable shoes, I 
did step up to the plate to give Carla a chance to explore other 
ventures. I became Director of Corporate and Industry Alliances 
1999-2003. I feel the most professionally meaningful events 
were when ADF, EUFALDA, and IFALDA would have joint meet-
ings and Symposiums all together. We had excellent attendance 
and a great group of Vendors which enabled dispatchers from 
all over the world to see the newest innovations. Without the 
vendors these all volunteer groups would not have the money 
to attend all the meetings that needed to be attended, especial-
ly in Washington DC. My job was to cater to the vendors. I 
wanted to make sure they knew how much they meant to us. 
The night before the Symposium Rhonda Smith would fly in to 
help me stuff a couple hundred packets with programs, agen-
das, tour info for the spouses, and special information on each 
vendor, and each speaker. 

My two biggest fears are that future dispatchers won’t choose 
to get involved in promoting the profession. I hope the young 
folks don’t take for granted, all the hard work that has been 
done before them to safeguard their profession, and new gen-
erations of management are not necessarily "operationally 
trained". 

I am grateful that Jim Little had the foresight to know that an 
organization other than "a union" needed to exist which pro-
moted the dispatch profession across the industry.  He took the 
time and effort to create ADF to represent the Dispatch profes-
sion.   Tracie Benson 

Tracie and ADF President Giles O’Keeffe discuss dispatch at 

an ADF event.  Tracie says that working with Giles was one 

of her most enjoyable assignments at ADF. 
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Technology Reaches its Limit? 
By Joe Cook 

A recurring theme of articles I have written for this publication con
cerns technology. Microcomputer technology continues to revolution
ize the way we operate our airlines. The military, the traditional stan
dard bearer/leader in the aerospace industry, continues to spend bil
lions of dollars on research for and development of Unmanned Aerial 
Vehicles and Information Warfare. Eventually, some of these tech
nologies will find their way into commercial aviation. The aim of this 
article is to update you on some of these continuing developments. 

I first became aware of the wider aviation press while attending col

Winter 2004 

lege in the 1980's. It was an enlightening time for an airplane junkie .. .. ! devoured Aviation Week and all the others. 
Some readers may recall that, in 1982, the hottest debate in the airline sector concerned the 767. (I'm not counting 
the PATCO fiasco) The 767 was considered to be a large and complex airplane for its day and, although the DC-9 
and 737 had been flying with two-pilot crews for about 15 years, the 767 was considered revolutionary in having a 
two-pilot crew. Also, the cockpit was full of television screens instead of traditional gauges. And on top of everything 
else, the airplane had only two engines. To hear some of the ALPA propagandists tell it, airplanes would be crashing 
every week. Au contraire, the airplanes have proven to be remarkably safe. 

The first crash of a 767 occurred on 26 May 1991 , almost nine years after the airplane entered seNice on 8 Septem
ber 1982. Because airplanes just entering seNice often encounter "teething problems", this was an unprecedented 
record for a new airplane. The accident synopsis is that a Lauda Air Boeing B767-329ER suffered an in-flight upset 
and breakup over Thailand while climbing out at 7000m after takeoff from Bangkok due to a Thrust Reverser deploy
ing. Like most accidents, in retrospect it is hard to fathom that it happened at all. The T/R UNLK indication on the 
Engine Indicating and Crew Alerting System (EICAS) was blinking for over 17 minutes before the Reverser deployed. 
The flight crew erroneously assumed the light was an indication problem and never reduced power on the engine or 
slowed the aircraft down. Had they done both (reduce power/slowed down), the magnitude of the forces on the air
plane would have been much less, and the aircraft may not have been destroyed. Would three crew members mak
ing the wrong decision have been safer than two? I believe the chart on page 4 shows that two-crew airplanes are 
safer than three-crew airplanes. 

Although there have been other crashes of new generation airplanes since the first crash of a 767, the overall acci
dent rate has fallen markedly. Of course, there are aberrations like the MD-11 , but in general each new generation of 
airplane has been successively safer than the preceding. In short, it can be quantitatively shown that as we add 
more automation and technology to the airplanes, and as we remove crew members, they get safer and safer. Acci
dent information provided by Boeing shows that the accident rate for the 757 and 767 are approximately one third of 
the rate for the 727/737Classic/DC-9 (See chart, page 4). Another interesting comparison from the chart is between 
the Airbus A320 series and the DC-9. They are two-engine, two-pilot aircraft, one is steam-driven gauges and cables 
to the flight controls while the other is highly automated and has fly-by-wire. The A320 series rate is slightly less than 
one half the DC-9 rate. 

https://dispatcher.org/
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2004 ADF Safety Symposium a Success 
By John Schwoyer & GRes O'Keeffe 

The 20?4 Airline Dispatchers Federa~on Safety Symposium was a great success. This forum provided Dispatchers and Aviation 
professionals a means to share expenences and gain valuable information on the changes in our profession as well as opportunity 
to test the latest technological advancements from our vendors. Here is an overview the 2004 Annual Safety Symposium. 

The quarterly Business Meeting opened the event on Sunday. The minutes will be posted on the website for membership review. 
As always, the Business Meeting was open to all members, and several items were discussed. 

In brief, A~F has been prom?tlng Single Level of Safety (SLOS) by becoming active In various groups and organizations that regu
late and directly affect the Dispatcher. To educate the community, ADF and Its supporters are producing a training video that will 
be _used to ed~te FAA employees, memf:>ers of Congress, the media, and others Interested In the profession. The video ex
plains SLOS philosophy - all air transportation should be as safe as posslble, and that requires positive operational control under 
the authority of an aircraft dispatcher. 

ADF Is also continuaRy involved in ARAC and other groups and issues such as CASS. Our representatives continue to push the 
need tor dispatcher access to the cockpit. 

The Business Meeting also provided for officer elections. ADF gratefully acknowledges the followlng Individuals who will volunteer 
to serve the dispatch community: Executive VP • Jim Jansen; Secretary • John Schwoyer; VP Government/Legislation • Adam 
Giraldes; VP Operations • Russell Steele; VP Membership - Jerry Elder. 

On Monday, the Symposium's first speaker was Ms. Tina Neal, a volcano expert with the U.S. Geological Survey. In an unusual 
display of Insightful speaker scheduling by Jim Jansen, Mt. St. Helens erupted just minutes prior to the beginning of Ms. Neal's 
presentation! Ms. Neal shared a vast amount of data with the group, emphasizing the Importance of timely eruption information, 
especially as n applies to aviation. Volcanic ash is a deadly hazard to aircraft. An ash cloud can reach aircraft cruising altitudes 
within minutes Q.e. in five minutes, rising at a rate of 5,000 feet per minute, ash is at FL250). Ash information must be accurate 
and easy to read, in a standardized format. One air carrier encounter with volcanic ash resuHed in an expenditure estimated in the 
range of ninety million dollars, enough to run a large dispatch office for several years! 

The next speakers were Steve Albersheim of the FAA and Len Salinas of United AlrHnes. This presentation was specifically aimed 
at the dispatch response to volcanic ash. A hundred Jet aircraft encounters with ash over the last 25 years and reports of ash 
plumes combing Into the jet stream with the eruption of Mount St. Helens are evidence that Dispatchers should actively monitor all 
volcanic activity that may affect their flights. Len discussed dispatchers concerns• the AVO color codes, (not the area seismic 
actMty color codes most commonly distributed) and where to find this information (see page 6). He spoke further ~ hazards of 

volcanic ash, reminding the group of the unknowable braking action coefficient tor vol-
Alr1i Dispatch Federation canlc ash, especially on wet runways, and that, under such conditions, breaking action is 

ne ers considered nn. Steve discussed the peri ls of ash accumulation and its removal from an 
Newsletter aircraft. Advisory circulars have been published on how to recognize the warning signs 
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of ash accumulation in flight and on the ground. II you smell sulfur in the air, you are 
already in the ashl 

Several departments of the FAA were represented, and next to talk was Gordy Rother, 
who is an FAA Aviation Safety Inspector - Dispatch with the MSP CMO. Gordy de
scribed ADl·D duties and what the dozen or so ASl•D's expect from Part 121 dispatchers. 
He has been working on a manual that establishes guidelines for Dispatchers and an
swers some FAQ's. He also mentioned two open ASI-D positions and the desired quaUfi. 
cations: he encouraged all interested and qualified dispatchers to apply for the positions. 
The FAA desires experienced dispatchers who have the IHe experience and knowledge 
base to evaluate and regulate others. The position requirements were actually written by 
ACF members several years ago. Gordy detailed the changes and advancements in 
regulations with the rewrite of 121 subpart N and 0, as well as the Quality Performance 
Standards for initial, recurrent, transition, and re-qualification training. The FAA is re
evaluating the Dispatch Inspector and Check Dispatchers positions to e~ure ~nsistency 
and wiU also approve the Dispatch Program Designees selected by the Air Camers. ADF 
is well represented In the 121 rewrite. 

The aviation industry is in constant change. Randy BabbH, CEO of Eclat Consulting, 
gave us his thoughts on the future of aviation and what Is In store for the Dispatcher. 
Randy's outlook for the industry Is cautious, with shallow growth for major carriers and 
more vertical growth for a limited time In the Regional market. Mr. Babbitt mentioned that 
Eclat strongly supports SLOS and shares this opinion with aviation Industry leaders. 

During the Symposium, a panel consisting of members of ATCSCC, ALPA, NATCA, and 

(Continued on par• 5) 
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ATPAC UPDATE by Frank Hashek 

Neither Frank Hashek nor Amar Murthy was able to at
tend the last ATPAC meeting. No update for this news
letter. Those wishing to may access the ATPAC web 
site for detailed information. The URL is: 
http://www1.faa.gov/ats/atp/atp110/minutes 
According to the minutes, the next ATPAC meeting is 
scheduled for January 10-13, in Miami, FL. 

ADF members are encouraged to bring their concerns 
relating to Air Traffic Procedures to the attention of the 
ADF delegates to ATPAC. Please forward any com
ments, concerns and suggestions to: 

Frank Hashek fhashek@dispatcher.org 
Amar Murthy: Amar@BLRGroup.com 

s a. 
SITA I C provides a range of solutions 

for Flight Operations including 
Flight Planning, Operations Control & 

Graphical Weather. 

For more information, contact us at: 
www. .sita.net 

Phone: 1.866.892.3676 
Email: PauJ.Brough@sita.aero 

Dispatch Manager ACARS Manager 

Load Manager FliteTrac 
MxControl Decision Manager 

• I • I I • I • • I I 

"SOC in a box" 

Sane Airline Solutions bankable 

ADF Member Receives Air Traffic 
System Award 

Gary Dockan, a US Airways Flight Dispatch Training 
Instructor was recently awarded the Air Traffic Con
trol System Support Award from the Air Traffic Con
trol System Command Center. This award recog
nizes his multiple contributions to Traffic Flow Man
agement training. 

Gary was a member of the initial 2000 Collaborative 
Decision Making Joint Training team and has ac
tively participated in joint training since the Spring 
2000 initiative. Since the Spring of 2000, Gary has 
continued to be the major contributor and developer 
of CDM training materials for industry participants. 
Gary has worked to provide comprehensive training 
materials to improve the level of understanding of the 
traffic management tools. 

Examples of Gary's work have been used in several 
training venues and are available on the CDM web
site, (www.metronaviation.com/cdm). as well as dis
tributed as computer-based training modules. CDM 
is comprised of individuals from industry and the 
FAA who have strived to enhance safety and effi
ciency in the National Air Space. His work with FAA 
and airline representatives has led to a greater 
sense of common understanding for Traffic Flow 
Management participants. In addition, Gary has de
veloped training modules for the Route Management 
Tool (AMT) and Common Constraint Situation Dis
play (CCSD). 

The Air Traffic System Support Award was pre
sented by Deborah Johannes, Manager, Collabora
tive Decision Making and accompanied by a letter 
from Jack Kies, Director of System Operations, Air 
Traffic Control System Command Center, Herndon, 
Virginia. In 2000, Gary was the recipient of the Ham
mer Award for Reinventing Government for his work 
in enhancing efficiencies in the NAS. 

https://dispatcher.org/
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(Continuedftvm page I) Accident Rates by Airplane Type You may have heard of an air
plane called the Global Hawk. 
This unmanned aircraft Is an ex
traordinary machine. The aircraft 
was designed to perform high alti
tude reconnaissance for the 
United States Air Force (USAF), 

Hull Loss Accidents -Worldwide Commercial Jet Fleet- 1959 through 2003 

9.15 

2.T1 
3.72 

traditionally the domain of the 11111 

Page4 

Lockheed U-2. It should be noted rn ; 
that the U-2 is extraordinarily hard ~=~eona.~~ .. t:j~~~~~~~~~~!!!!!!!!!!!!!i!!~!!!!!!~~~!Ji[].311~1 ·====:] to land, and there have been ~;: 12 

many incidents during landing by 1s1 

tired pilots, exhausted by sitting ... 1.IG,RJ.~ 

for 10-12 hours in a bulky pres- m.~ 
sure suit The limltlng factor with AJ20~1gm1 

regard to endurance is the crew- ,:;!':, 
man. In the case of the Global cRJ.~ 
Hawk, by marrying high tech com- A340 

posite structure to an efficient en- ~ 
gine, and with the weight savings m.-.,~ 
gained by eliminating the pilot ""'o 
(and all the associated instru- 1---=-+-=-+---,.66------+---------+---~ 
ments and life support equip- o 9 
ment), unprecedented perform- 1t1• 1oss •o:idont Rats per miion 40t>O~ures 

12 tG 

ance has been obtained. The aircraft is able to stay airborne tor about 42 hours at altitudes of 65,000 feet. To demon
strate the capabilities ol the airplane, several years ago one of the first Global Hawks took off from Edwards Air Force 
Base in California, flew to Australia, took pictures and radar images for 6 hours, and then recovered ... .. . back to Ed-
wards. Such a mission would be impossible for a similarly sized manned aircraft. 

Who was responsible for the safety of the flight? We have developed into such a pilot-centric enterprise that the tradi
tional rules are stood on their head when there is no pilot In command. Although I believe that some day commercial 
airliners will be pilot-less, those days are still a long way off. In the shorter term, we will see the integration of unmanned 
airplanes into the NAS. In fact, the FAA and Department of Defense are already holding meetings to discuss how this 
will occur. 

Concurrently, we are seeing more and more information made available In the cockpit, information that traditionally has 
been the domain ol the Dispatcher. AWINS (Aviation Weather Information System) is an FAN!ndustry attempt to get 
real time weather information Into the cockpit. I find it very interesting that in 20 short years we went from a situation 
where two pilots would be unable to operate the airplane to one in which they have adequate time to peruse detailed 
weather information .... apparently while the airplane files itself. Now, I'm not against pilots having relevant safety of flight 
information. But the fact that the discussion is even occurring brings to light a fact that a lot of pilots would like to hide, 
which is that they really don't have much to do during the cruise portion of a modem long range flight. This In turn calls 
into question the 40-year-old rule requiring augmented crews for flight over 8 and 12 hours. We may soon see an at
tempt to push these limits back to 10 and 14 hours-I believe that such an amendment would be safe. Short flights are 
another question altogether. I would argue that a two-pilot airplane flying into the northeast when weather is present 
should not be distracted by a lot of extraneous, detailed, weather information. That is the domain of the Dispatcher. 
Jeppesen continues to refine and develop its electronic flight bag technology, essentially doing away with paper charts 
and displaying the data on computer screens. Boeing and Airbus are now designing aircraft to incorporate these dis
plays. The Gulfstream Corporation is working to install enhanced vision systems on its airplanes. Basically, this system 
incorporates radar that can see through fog and project an image on a Heads Up Display to allow the pilots a view ol the 
runway ahead. Companies such as Lido (a subsidiary of Lufthansa) and others have developed very sophisticated flight 
planning software that incorporates much more functionality than traditional systems, taking more and more of the num
ber crunching away lrom Dispatchers and putting it into the computer. The FM will soon start requiring aircraft to have 
Required Navigation Performance (RNP), which will allow airways to be spaced closer together. In January ol 2005, the 
FAA will allow aircraft to be spaced closer together in the vertical dimension when it institutes Reduced Vertical Separa
tion Minima (RVSM) for Fl290 and above. RNP and RVSM, combined with better technologies at Air Traffic Control, will 
allow more airplanes through the same amount of airspace. 

What is the bottom line? What does It all mean to us as Dispatchers? Stay tuned. 
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2004 Safety Symposium cont'd 

(Continued from page 2) 
ADF was convened to discuss airspace use. Topics ranged 
from specific limitations within control centers to the improve
ment in handling of precipitation and winds at major hubs. The 
question also asked was why FM management is seeking a 
means to eliminate the extra layer of safety by communicating 
electronically to the cockpit without the Involvement of dispatch 
(CPDLC). The broad answer was that the controllers want what 
they view as the safest and quickest means to remove an air
craft from harm's way. This led to the suggestion that the link 
between pilot and controller be modified to include the dis
patcher thus increasing the level of safety and still maintaining 
the quickest possible response time. The panel discussion 
could have continued for hours. It was a positive event, with 
participants able to make and take goad suggestions and gain a 
new perspective on the limitations of the system. 

Guest speaker Linda Connell of NASA issued a challenge to 
ADF members. Linda Is in charge of the NASA Aviation Safety 
Reporting System (ASRS) which has become the standard in 
the world for the aviation community. This program is so suc
cessful in identifying a problem, creating a resolution, and com
municating both to the end user with complete anonymity, that 
other industries, such as the medical community, have used this 
model to improve their levels of safety. Linda described how 
ASRS products analyze specific circumstances and how the 
results would differ if events had unfolded in another way. At· 
tendees received a two-pronged challenge from Linda; first, that 
the program does not receive enough Dispatch and SOC partici
pation and, second, that currently there is no Dispatcher on the 
ASRS panel. She would like us to provide some expertise to 
her team. So Dispatchers, are you up to the challenge? With 
sufficient volume of ASRS reports from dispatchers, perhaps 
NASA will finally see its way clear to create a separate reporting 
category for dispatchers, which is long overdue in the opinion of 
ADF. 

Aviation Historian Donna Corbett spoke about the Importance of 
Dispatch and the Major carriers in times of war, past and pre
sent. Recently the trend In aviation is toward smaller regional 
jets to fill a specific niche market or very fuel-efficient large jets 
limited in range. Donna reviewed the history of the CRAF pro
gram and how it shaped some of the major airlines today, and 
how these airlines are continuing to support the government by 
supplementing the Armed Forces transportation system. 

The greatest benefit the Symposium offers Dispatchers is ac
cess to the wide array of speakers who enjoy discussing difficult 
issues and sharing perspectives and solutions to problems they 
have encountered. This access, along with the vendors who so 
gractously support the Symposium and work to answer ques
tions about their products, ensure successful Safety Symposia. 

The ADF web site has several of the Symposium presentations 
posted as well as links to pertinent resources and sites that offer 
assistance and expertise. You can also find a schedule of ADF 
meetings for 2005, including preliminary information on the Oc
tober Symposium in Washington DC. 

Many thanks to all who attended in Las Vegas, and additional 
thanks to the volunteers who organized and managed this com
plex meeting I 

135/125 ARC UDATE 
by Jeff Rehaluk and Norm Joseph 

The 125/135 Aviation Aulemaking Committee met at the Dulles 
Hilton Nov. 16-18th, 2004. Norm Joseph and Jeff Aehaluk 
attended for ADF, which has representation within each of the 
Applicability (Norm Joseph) and Operations (Jeff Rehaluk) 
Workgroups. 

Operations Workgroup: Within this group one of the most dis
cussed Issues was FAR 135 Departure and Arrival at airports 
where no Approved weather is being reported. The Operations 
Workgroup discussed th is issue at length. 
For Take-Off - At issue is an Ops Specs addition or 8400.0 
guidance. Requirements would be a published instrument ap
proach for the departing airport, weather above applicable 
take-off minimums as determined by pilot observation and filing 
a take-off alternate. 
For Landing • Consideration to changing regulation, guidance 
and adjusting Ops Specs are being discussed. GPS ap
proaches with an altimeter from the station and a restriction on 
flight crews being able to conduct this style of approach unless 
the approach had been flown in the past 30 days. Additionally 
the Runway, not just the runway environment, would have to 
be visible in order to continue the approach past MDA. 

Both take-off and landing would require enhanced aviation 
weather training. This issue is still being developed with hopes 
to present it at the next Steering Committee meeting in Febru
ary 2005. 

The Operations Group discussed other issues that will be pre
sented to the Steering Committee in February 2005. These 
include: Flight Attendant duties during surface movement, 
NTSB Recommendation for Part 135 Activity Reporting, FAR 
135.227 Icing Conditions, FAR 135.83 Two sets of charts, 
FAR 135.93(b) and (e) Autopilot; Minimum Altitudes for use. 

Applicability Workgroup: Continued to address issues related 
to large airplane operations in Part 125 and Part 135. The 
group has agreed to increase the cargo weight limits for Part 
135 operations to 18000 pounds. Numerous changes will be 
made to bring added definition and safety to this Increase. Un
fortunately we were unable to get agreement on any enhance
ments to the current dispatch or operational control regulations 
for these cargo aircraft operations. The applicability group also 
continues to work issues related to allowing a small or very 
light jet to operate in both on-demand and scheduled service 
under Part 135. There is no move to change the 9 seat break 
point for Part 135 Commuter Operations. For those commuters 
adding jet service, the group has agreed to propose full Part 
121 Domestic and Flag dispatch and operational control re
quirements. 
This was the last general meeting. A Steering Committee 
meeting to formalize the final reconvnendation to the FAA is 
scheduled for February 2005. Remember, please, that recom
mendations are not final until the Steering Committee makes 
the final presentation to the FAA and changes will not take 
place until the FAA implements a final rule. 

On the final day the Steering Committee gathered to hear pres
entations of recommendation documents that were sent to the 

(Continued on page JO) 
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In summer 2004, ADF member Gary Dockan, a US Airways 

Flight Dispatch Training Instructor was awarded the Air 

Traffic Control System Support Award from the Air Traffic 

Control System Command Center. This award recognizes 

his multiple contributions to Traffic Flow Management 

training. 
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Return to Cockpit Jumpseats 
The Cockpit Access Security System (CASS) was designed to 
get authorized personnel back in the actual cockpit jumpseat on 
airlines other than their own. Dispatchers are included in CASS, 
but it is incumbent upon each operator to input personal data on 
their individual Dispatchers into the system. Currently, CASS is 
in use only for flights within the Domestic U.S., and is limited to 
Air Transport Association (ATA) members, until the test period 
ends in April 2005. 

As of this writing , the following airlines are "up and running" with 
CASS: 

Alaska 
American/American Eagle 
Atlas 
Continental 
Horizon 
Jet Blue 
Northwest 
United 
UPS 

Others will follow. 

MEMORABLE MOMENT 

Note that American does not accept other airline Dispatchers for 
its jumpseats. CASS does not change this. II is hoped that they 
will soon open up their seats to others; their Dispatchers are ac
cepted as jumpseaters by all other airlines. 

To gain access to the actual jumpseat, a Dispatcher needs to be 
employed by a CASS-participating airline, the airline on which 
he/she desires transportation must be a participant, and 
they must have in their possession a valid U.S. Passport. They 
must also be in the database as previously mentioned. 

Some airl ines may not be joining CASS for a time. Participation 
requires a substantial amount of computer programming, and not 
all operators can justify the expense. If your airline is not yet a 
participant, you may still jumpseat on other airlines (if your com
pany has an agreement with them) as has been the case in 
the past, but there MUST be a seat in back available. 

Phil Brooks 
fil@attglobal.net 
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135/125 ARC UDATE cont'd 

(Co111i11 11edfro111 page 5) 

Steering Committee from the workgroups. Here's a summary: 

Airships: Briefed the Steering Committee on their overall work 
up to this point. They hope to have all of their issues to the 
Steering Committee for the February 2005 meeting. Opera
tions, certifications and flight duty and rest recommendations, 
among others, are to be proposed. 

Aeromedical : No specific recommendations for Steering Com
mittee approval, so simply briefed on their progress. 

Training: Presented Recurrent Ground Training , Eligible On
Demand Operator, and three Simulator Training issues. Simu
lator Training issues centered on a simulator training course to 
be used in lieu of a proficiency check. All were approved by the 
Steering Committee. 

Airworthiness: Maintenance Technician Training Program was 
discussed. The language of this recommendation was ap
proved by the Steering Committee, however the recommenda
tion may be sent in separate from the FAR 135 NPRM. A 
Cargo Emergency Exits recommendation was briefed to the 
Steering Committee. There is a regulatory discrepancy be
tween the Part 135 operating rule and the Parts 23/25 airworthi
ness standards as to the minimum number of flight crew emer
gency exits required for all cargo aircraft. Airworthiness has 
been coordinating with the Operations Workgroup. Work contin
ues on this issue. 

Rotorcraft: Steering Committee heard recommendations in
volving Emergency Equipment and VFR minimums. Both were 
approved by the Steering Committee. 

Equipment and Technology: Steering Committee heard recom
mendations on four issues. Combination CVR/FDR, Pilot Static 
and Encoding Altimeter/ Pilot Static System Tests recommen
dations were passed by the Steering Committee. Datalink On
board Weather Systems recommendation discussed the pros 
and cons of permitting the use of datalink weather systems in 
aircraft in place of traditional weather radar and stormscopes. 
The issue was deferred to RTCA as they are working this issue. 
Input Is requested by the Steering Committee from inter
ested parties on this item. 

Operations: presented several recommendation documents for 
consideration by the Steering Committee. These included 
Takeoff alternates for three- and four-engine airplanes. The 
Operations Workgroup recommended adopting the Part 121 
equivalent regulation - this was approved by the Steering Com-

G R 0 u p 

mittee. Other issues presented by the Operations Workgroup 
and approved by the Steering Committee included: 

1. Part 119.43(a) - Requirement to maintain an Ops Specs at a 
Principle Base of Operations. 

2. Part 135.379(d) Engine out departures. The intent of the 
changes is to clarify the criteria needed to determine obstacle 
clearance for an aircraft and to provide readily available TERPS 
data (i.e. SIDs and Instrument Departure Procedures). 

3. Part 135.225(!) Takeoff minimums for foreign and military 
airports. This is now harmonized with Part 121 existing regula
tion. 

The draft NPRM is currently at 370 pages and growing. 

Upcoming Meetings 
Flight and Rest Subgroup Meeting tentative meeting in Fort 
Lauderdale in January 2005. 
The Steering Committee meeting is tentatively planned for mid
late February, 2005. 

Contact jrehaluk@dispatcher.org or njoseph@dispatcher.org 
with questions or comments. 

•. , .• AVTeC 
consoles you can count on 
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2004 AOF Leadership 

Giles O'Keeffe, President (NW) 

.run Jansen, Exec V.P. (AA) 

John Schwoyer, Seaetary (Am. Eagle) 

Mike Timpe, Treesurer (Horizon) 

Joe Cook, V.P. Operations (DL) 

Ted Christle, V.P. Admln (US) 

Jeny Elder, V.P. Govt/legislature/Media (DL) 

Brad Ward, V.P. Membership (Atlantic Coast) 

Allan Rossmore, Legal Counsel (EA. Rel) 

DirectOl'S: 

Tracie Benson, Corp/Ind Alliances (AA) 

Frank Hashek, Membership (ATA) 

Brad Irwin, Information Technologies (CO) 

Norm Joseph, Aviation Rulemakln9 (DL) 

Jeff Rehaluk, Regulatory Review (Spirit) 

Gail Murthy, Newsletter (BLR Group) 

Wlnter2005 

Business Meeting 

February 5-6, 2005 

Seattle, WA 

Spring 2005 

Business Meeting 

May 14-15, 2005 

Daytona Beach 
Hoshld by Emb,y Riddls 

Sponsored by M#lfron Avfslion, Inc. 

Summer2005 

Business Meeting 

July 16-17, 2005 

Chicago, IL 
Sponsored by PAFCA UA 

Symposium & Fall Bus Mtg 
October9-11, 2005 

Washington, D.C. 

Industry Events of Interest 

January 11-13: RTCA SC-186/RFG, ADS-B 
Washington, DC. See www.rtca .org 

January 25: ATCA/PAA/DHS/DOD Security Symposium 
Renaissance Washington, DC Hotel. For info 
www.atca.org/event items or gail.hanline®atca.org 

February 9-101 ARAC Exec Committee Mtg 
Rosslyn, VA; www.faa.gov/avr/arm/arac/calendarxml.cfm 

March 14-16: 17th Annual Buropean Aviation Safety 
Seminar 2005 in Warsaw, Poland, www.flightsafety.org 

, Long Distance Opera6onal Control 

stockholmradio 

Winter 2005 
ADF Business Meeting 

The Winter 2005 ADF Business Meeting will be 
held in Seattle, WA on February 5 and 6, 2005. 
Meeting room and accommodations are at the 
Radisson Hotel Seattle Airport. The Business 
Meeting times are from 1500-1800 on the 5th, 
and from 0900-1700 on the 6th. 

Please confirm your attendance with Catherine 
Jackson by email at flycatjackson@cs.com or 
by phone at 410-507-0151. 
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E MERGENCY R ESPONSE PLANNING 
by Dean Molter 

Training . Preparation. Decisions. Those three words sum up 
the "Dispatchers Creed" that I pledged to honor. It simplifies the 
multi-tasking required to perform effectively as a dispatcher. 

Proper training and thorough preparation lead to sound 
decisions: 
Take a moment to reflect on your fellow dispatchers. Who are 
the ones you respect the most? Who are the ones who are "on 
top of their game" even under increased pressure? Who are the 
ones who "never seem to sweat"? They are the prepared dis
patcher. First they are properly trained. Dedicated to their pro
fession and to the safety of the crew and passengers they 
serve; they show up early to work to review weather, ATC initia
tives, Pl REPS, field conditions, and numerous other factors that 
change daily. They have prepared for their turnover. They ask 
the important, well founded questions from the dispatcher they 
are about to relieve, and only then do they accept the flights 
that are enroute; and those released but not airborne. 

Emergency response in the aviation industry is no different. 
The minutes, hours, and days after an aircraft accident are 
fil led with a mind-boggling number of decisions, pressing me
dia, grieving family members, and stressed employees. The 
lasting effect on employees, and the public image of the air 
carrier, hinges on the degree of preparedness of the emer
gency response program. Gone are the days when an airline 
could simply release a press statement from headquarters ex
pressing condolences. Legislation passed in 1996 titled "The 
Aviation Disaster Family Assistance Act" contains specific re
quirements for the NTSB and the airline involved to provide 
p::rvices after an aircraft accident. Though the legislation is 
extensive, airlines go much further in developing effective, com
passionate, emergency response plans. Corporate Safety is 
directly responsible for the plan but many departments are vital 
to the execution of the plan . They include Station Personnel , 
Consumer Affairs, Customer Service, Operations Control, In
flight, Maintenance, Security, Reservations, Corporate Commu
nications, Finance, Legal, International, Accommodations, Em
ployee Assistance, and Family Support to name a "few"! To 
validate the effectiveness of the plan, airlines routinely test it, 
by running unannounced full-scale exercises. 

Airlines have a very special group of volunteers who are trained 
in what has to be the most difficult, gut wrenching, responsibility 

(Colltill11ed Oil page 9) 

V OLCANIC ASH & AVIATION SAFETY 
Reprinted with the permission of 

The Office of the Federal Coordinator for Meteorology 
(OFCMJ 

The 2nd International Conference on 
Volcanic Ash and Aviation Safety 

June 21-24, 2004 

A voiding Airborne Volcanic Ash-Anywhere in the World 

Goals of the Second International Conference on Volcanic 
Ash and Aviation Safety: 

Consolidate and communicate the substantial progress 
made in the technical, operational, and scientific as
pects of ash hazard mitigation since the first interna
tional meeting in 1991 . 

Identify requirements and opportunities for further im
provements in each component of the coordinated, 
international mitigation system. 

Leverage the ongoing investment of effort and resources 
by the international programs, technology R&D part
ners, and the aviation industry to ensure the greatest 
return in reducing risks to safety and socioeconomic 
consequences. 

The Risk to Aviation from Airborne Volcanic Ash 
Airborne volcanic ash is a serious aviation safety hazard. In the 
past 20 years, more than 80 commercia l aircraft have unexpect
edly encountered vol
canic ash clouds in 
flight. Commercia l 
jetliners that have en
countered volcanic 

More than 80 commercial aircraft 
have had ash-encounter incidents. 
Damage to a single aircraft has been 
as high as $80 million. 

ash plumes have had '----------------' 
all engines fail, with several near-crashes. Abrasion to forward
facing surfaces, including cockpit windows, the leading edges of 
wings and control surfaces, engine cowlings, etc., threaten 
safety and require expensive repairs. Cockpit windows have 
been pitted badly enough to endanger landing. Damages to a 
single aircraft have reached $80 million. In addition to these 
major repair costs from encountering a heavier plume of ash, 
aircraft flying through thinner plumes require increased mainte
nance of engines and external surfaces. Military aircraft have 
also had unexpected and near-disastrous encounters with vol
canic ash clouds. 

(Colllill11ed Oil page 3) 
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CONFERENCE ON VOLCANIC ASH 

(Continued from page 1) 

The safest strategy for aircraft is to avoid flying into an ash 
plume. Ash avoidance requires knowing it is there before enter
ing it. The frequency and severity of explosive volcanic erup
tions, which eject ash into the atmosphere, vary from year to 
year. On average, about 15 major explosive eruptions-those 
powerful enough to inject ash into the stratosphere-occur per 
.---------------, year. Ash clouds that reach 

In 15 hours, the Mt. St. Helens 
plume traveled 600 miles 
down-wind. After 2 weeks, ash 
had circled the Earth. 

above 25,000 ft. can travel 
hundreds of miles. Giant 
plumes from a major erup
tion, such as Mt. Pinatubo 

.._ __________ __, in 1991, can affect aircraft 
thousands of miles downwind. When Mt. St. Helens erupted in 
1980, the plume reached an altitude of 90,000 ft. in 30 minutes 
and was 50 miles wide. 

An International Problem that Requires an International So
lution 
Volcanic ash is a worldwide aviation problem that demands an 
international solution. The volcanic "ring of fire" circling the Pa
cific basin ranges from South and Central America through the 
Pacific Northwest and Alaska, and around to Kamchatka, Japan, 
Indonesia, the Phil ippines, and Micronesia. This region is often 
cited as having the greatest volcanic ash risk because of the 
number of active volcanoes and their proximity to major aviation 
routes. Other regions of volcanic activity are in the Caribbean 
and Mediterranean basins and south Asia. Ash plumes carried 
downwind from a major eruption in any of these regions can en
danger the aircraft of any nation flying in a plume's path. 

In September 1995, the International Civil Aviation Organization 
(ICAO) established the current worldwide system of Volcanic 
Ash Advisory Centers 0/MCs) to track volcanic activity in their 
designated regions using satellite imagery. The ICAO also de
cided that there must be an interface between volcano observa
tories, meteorological agencies, and air traffic control centers. In 
the United States, "Volcanic Ash and Other Airborne Hazardous 
Materials" was designated in 1999 as one of the eight Service 
Areas for research and development (R&D) under the National 
Aviation Weather Program. Other nations also support R&D on 
ash plume detection, tracking, and forecasting. 

Improving the International System for Volcanic Ash Risk 
Mitigation 
The 1991 symposium on volcanic ash and aviation safety 
brought international stakeholders, as well as U.S. federal agen
cies and many R&D partners, together for the first time. Since 
then, the VAAC system has been established. Detection and 
monitoring of airborne ash using weather satellites in geosyn
chronous orbit now complements observations of eruptions from 
volcano observatories and reports of ash plumes from pilots. 
Atmospheric circulation models provide improved forecasts of 
plume movements. New technology for inflight detection of vol
canic ash and gas is being tested. Most important, the aviation 
community-commercial carriers, pilots, air traffic controllers, 

flight service specialists, etc.-has gained operational experi
ence with this still-evolving international system for mitigating the 
volcanic ash risk. The time is ripe to bring all these stakeholders 
together again, both to assess how the current system is operat
ing and to focus attention on the critical areas for improvement. 

The Second International Conference on Volcanic Ash and Avia
tion Safety is designed to meet these objectives. Its plenary and 
breakout sessions have been defined to cover the major compo
nents of volcanic ash hazard mitigation, progress in tools and 
operations, the needs of the aviation community, and future di
rections for coordinated efforts. Agenda topics for the four-day 
conference include: 

Physical damage lo aircraft from encounters with volcanic 
ash clouds and the socioeconomic consequences of the 
volcanic ash hazard . 

The volcanic source: operations and improvements in erup
tion monitoring and reporting. 

Ash cloud observations and forecasting: improving ash 
cloud detection and modeling capabilities. 

Operations and capabilities at the regional Volcanic Ash 
Advisory Centers 0/MCs): improving VMC communi
cations and operational capabilities to meet world avia
tion safety needs. 

Aviation industry perspectives: transferring technology from 
research into operations to meet aviation needs. 

Education and outreach to pilots. air traffic controllers, dis
patchers, the aviation industry, and the meteorological 
and communications support services to aviation. 

The conference will be held at the Hilton Alexandria Mark 
Center Hotel, Alexandria, Virginia, June 21-24, 2004. Logis
tics for conference attendance are posted on the OFCM 
website (www.ofcm.gov). 

We are seeking attendance from airlines (meteorology de
partments, dispatch, pilots), aviation manufacturers and ser
vice providers, trade and professional associations, airport au
thorities, governmental and nongovernmental organizations, 
volcano observatories and researchers, VAACs, academia, and 
the scientific press. Participants will be able to present a short 
talk or poster. The conference will also host an exhibition of 
products and services related to volcanic ash and aviation 
safety. Details of the Volcanic Ash Conference as well as the 
Call for Abstracts for talks or posters and the Call for Exhibits are 
posted on the OFCM website (www.ofcm.gov). 

The Second International Conference on Volcanic Ash and Avia
tion Safety is sponsored by the Office of the Federal Coordinator 
for Meteorological Services and Supporting Research (OFCM), 
United States Geological Survey, Federal Aviation Administra
tion, National Oceanic and Atmospheric Administration, National 
Aeronautics and Space Administration, Smithsonian Institution, 
Air Line Pilots Association, Meteorological Service of Canada/ 
Environment Canada, International Association of Volcanology 
and Chemistry of the Earth's Interior, and the Tenix Corporation. 



 
 2004 

 

 
 
                The Early Years

== 1188 ==  
Airline Dispatchers Federation 

Page6 THE ADF NEWS: "Keeping the Dispatch Professional Informed" 

GETTING THERE FROM HERE, PART 2 
PERFORMANCE-BASED NAVIGATION 

BY JOE COOK 

THIS IS THE SECOND PART OF A TWO•PART ARTICLE. 

The central idea of Required Navigation Performance (RNP) is 
that it doesn't matter how you obtain your navigation solution, 
either from reference to ground or space based navigation aids. 
The only regulatory requirement is that the operator be able to 
comply with minimum accuracy requirements. RNP may vary 
dependent upon airspace. For example, RNP-5 may be accept
able for an enroute oceanic environment while RNP-1 may be 
necessary for descent or RNP-0.5 applicable to an approach. 

The FAA has been in close contact with various segments of 
industry as these new technologies have been developed. Ac
cordingly, the FAA released a document entitled, "A Roadmap to 
Performance Based Navigation," In July of 2003. This document 
can be accessed at: http:l/www2.faa.gov/avr/afs/afs400/ 
RNProadmap.pdf 

The roadmap envisages the implementation of these technolo
gies over the next 20 years. The FAA has designated the follow
ing time periods: 

Near Term - 2003-2006 
Mid Term- 2007-2012 
Far Term - 2012-2020 

The near term will be characterized by the 
FAA implementing the first set of public 
RNAV and RNP procedures for all phases 
of flight. Also in the near term, the FAA 
will continue to develop enabling criteria 
and guidance for more advanced RNAV 
and RNP operations. Other FAA aetivities 
anticipated in the near term include: 

• Publish a routes 111at provide com
mon waypoint in navigation databases. 

• Develop new ATC separation criteria 
for RNP-2 Routes. 
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weather. The opportunity to fly precision approaches (both lat
eral and vertical steering commands provided) will be a huge 
step forward in the safety arena. 

In the mid-term, the FAA foresees a fundamental shift from 
ground-based systems to performance based systems. RNP 
procedures will propagate through the NAS. As a result, FAA will 
begin to remove some of the existing ground-based navigation 
infrastructure (primarily VOR's, of which there are more than a 
thousand currently} from service starting in 2010, along with 
some associated routes and procedures. The FAA and industry 
will conduct operations involving the National Reference System 
(a by-product of High Altitude Redesign, in itself the possible 
topic of another long article), facilitating the implementation of 
random routings. During the mid-term, RNAV will become preva
lent. By 2012, FAA intends to mandate RNP-2 performance 
above FL290. Your airline had better have all its aircraft with 
VOR/DME-only navigation systems parked or modified by then! 
Airlines will face tough economic decisions when deciding to up• 
date or retire from service VOR/DME-only equipped airplanes. 

Navigation Refarance System 
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• Utilize FMC offsets - routes flown 
parallel to assigned routes. 

• Publish new RNAV transition routes 
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IJ W y A cec;1t<Moa 
• Publish RNP-2 and RNP-1 Standard 
departures and arrivals (SIDS and 
STARS). L--------------------------' 
• Improve access to airports with paral
lel runways separated by less than 4300 
feet. 

KDS4l1 is spoken on the frc,,ucncy: "Kilo Della Fifty-four-Unifonn," •·Kilo Ocha Fiv<>
Four-Uni fonn." "KO Fifty-Four-Uniform," or. - KO f ivc-Four-Unifonn.· 

• Harmonize new procedures with other countries. 
Provide vertically guided approaches to all runway ends that sup
port IFR Ops. 

The ability to provide vertical guidance on instrument approaches 
to many runway ends on an economical basis is very important. 
Many accidents occur in the general aviation community each 
year when pilots attempt non-precision approaches in marginal 

This is a huge change from past experience. Traditionally, air
lines were enticed to purchase expensive new airplanes by im
pressive gains in performance (props to jets, range) or efficiency 
(pure jets to turbofans, low bypass turbofans to high bypass tur
bofans). 

In the far term, additional investment will be required by stake• 
holders. RNP will be mandatory in some airspace. Interestingly, 

(Continued on page 7) 
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Getting There from Here, Part 2 
(Co11ti1111edfro111 page 6) 

FAA seems to foresee changing roles for ATC when it 
states that, "in the far term Air Traffic Management (ATM) 
evolves into a more strategic management of airspace and 
trajectories." Note the change from Air Traffic Control to 
Air Traffic Management. Further, "Use of performance 
based navigation in combination with systems such as 
ADS-B and TCAS will enable the transition of tactical 
separation responsibility to the pilot for certain situations 
and for limited time periods. At the end of the far term, 
operators will use RNP-based RNAV universally in all do
mains." These are lofty goals, indeed; it shall be interest
ing to see if they can be achieved. 

Summary 

Fortunately, there is a lot of time for all the participants in 
the industry to digest these changes. The change is be
ginning now, and airlines face numerous challenges: fund
ing hurdles due to the current state of the industry, and 
large costs and scheduling issues associated with training 
personnel and modifying airplanes. It is, however, encour
aging looking forward to a day when navigation accuracy 
is improved to such a point that low visibility approaches 
are available at many more runway ends throughout the 
world, separation can be decrease between airplanes be
cause they navigate more accurately, and more direct 
routings (saving fuel and time) are available for the en
route environment. 

LOCKHEED MARTlri4 

Air Traffic Management 
W~h over 40 years of experience in worldwide 

large-scale integration of air traffic control (ATC) 
systems, Lockheed Martin has the technologies to 
provide a full spectrum of air traffic management 

(ATM) services, such as Communications, 
Navigation and Surveillance/ATM. 
www.lockheedmartin.com/atm 
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IFALDA Meeting in SEA a Success byGailMurthy 

The IFALDA and EUFALDA Annual General Meetings and World 
Dispatch Conference were held May 3-5 in Seattle. The meetings 
and conference were a great success. 

Many topics of worldwide interest were discussed while the presen
tations were truly excellent: The FAA SEA Aircraft Certification Of
fice gave a gasp-inducing slide show and talk about the tests that 
aircraft undergo during the certification process; Two representatives 
from Malaysian Airlines spoke about their experiences in creating an 
operational control/dispatch system in Asia (I missed it, but there 
was A LOT of good chatter about ii.); Sean Deaton, Flt Mgr, USAF, 
Scott AFB, gave us a look at military operational control and dis
patch issues and procedures; Dr. Sridhar of NASA/Ames talked 
about FACET (Future ATM Concepts Evaluation Tool), a product for 
flight planning with more detailed information on better flight levels 
and routes; Jim King, Transport Canada, brought everyone up to 
date on the status of ops control in Canada. These are just a few of 
the diverse, timely, and very interesting presentations to which atten
dees were treated. 

Topics of discussion in general were just as varied. 
JAA Safety Strategy Initiative (JSSI) is percolating . IFALDA would 
very much like to have some U.S. dispatchers involved in this as 
"we" are more familiar with the flight data tools. Please contact Allan 
Rossmore at arossmore@ifalda.org if you are interested in finding 
out what this entails. 

The revised Fl ight Dispatcher Training Standards in Annex 6 is with 
ICAO now. The original ICAO Flight Dispatcher Training Manual 
was published in 1998. Dave Porter compiled and submitted up
dates to ICAO. He hopes everything will be completed by the end of 
this summer with the new manual out within a year. 

EUFALDA is losing members. New European dispatchers do not 
see how the organization is helping them. Several ideas were bat
ted around-expand the boundaries of EUFALDA, or a mentoring 
system to attract members, whereby a European member comes to 
the States or Canada for a month or so to "intern" or observe opera
tions control on this side of the Atlantic. 

Jim King voiced his thoughts that IOSA (IATA Operational Safety 
Audit) is a GREAT opportunity to push the dispatch concept. We've 
got to get upper management to take responsibility for safety, which 
will promote quality operational control. 

Article 83 bis was discussed (also at the ADF meeting in SAN). This 
is a ·nag of convenience" amendment that would allow an aircraft 
owned and operated by a carrier of one country to operate that air
craft "under" the nag, laws and rules of another country while operat
ing (departing/arriving) in that country. This is somewhat similar to 
freighter ships being owned by a U.S. entity but operating under a 
Nigerian or Panamanian nag. Many contend that this could be a 
very dangerous situation. 

Allan Rossmore, Rick Ketchersid, and Sandy Sandziuk were unani
mously re-elected to their positions as President, VP-Finance, and 
VP-West, respectively. 

The next IFALDA and EUFALDA Annual General Meeting will be 
held next spring, probably in Warsaw, Poland. As of May 1, 2004, 
Poland is a member of the European Union. 

A fun gala dinner was held the last night at the Boeing Museum of 
Flight. Quite a few people enjoyed the simulators as well as the 
good food and company. A tour of Boeing was provided for 50 lucky 
people after the AGM was adjourned. 

Much more on the AGM can be found at: www.ifalda.org. 
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Planning for Emergency Response 
(Co111i1111edf rom page I) 
in the industry. They are the liaisons that respond to the needs 
of the customer and grieving family members after an incident or 
accident with death or serious injury. One group provides phone 
assistance. These liaisons confirm the passenger list and then 
secure the factual information needed to contact the next of kin. 
They arrange short-term travel and accommodations requests. 
They coordinate these needs, then they collect and relay infor
mation needed by other departments within the airline. The sec
ond group of volunteers meet the family members face to face at 
the incident/ accident site. They develop a rapport with the sur
vivor victim or family member and fulfill their short-term needs 
and identify their long-term needs. They work until the need for 
services has been fulfilled. These liaisons are truly dedicated, 
committed, compassionate and essential employees. 

Today's airlines are global either on their own, or by alliances. 
This global exposure brings on a multitude of challenges. Lan
guage and cultural differences aside, distance and remoteness 
compound the effectiveness of a well-planned, coordinated 
emergency response. While dispatching, it is your job to continu
ally ask "what iF? The same is true in Emergency Response 
Planning. Take the example of an accident in the Caribbean. 
Most of these Islands have only enough landmass to operate a 
single runway. What if the aircraft is disabled on the only run
way? How do you get the Go-Team there? How do you supply 
the team with the tools they need to provide a timely, effective, 
well-coordinated response? To prepare, you develop specific 
contingency plans for each destination. You figure out the time it 
takes by boat to reach the island from a neighboring island. You 
sign retainers with boat operators. You contact helicopter opera
tors and sign retainers with them. You develop go-kits of the size 
and weight that can be accommodated by each helicopter type. 
You share your plan with your employees, local aviation officials, 
and the local governments. You test the plan often. You refine 
the plan when deficiencies are exposed. The refining process 
creates a better plan. 

So, the next time you are flight following , and the weather in the 
regions you are operating in is P6SM, ... remember there may 
be someone else in the airline industry, at that exact same mo
ment, asking him/herself ... What if my aircraft goes down in the 
Arctic Circle? 

SITA 
_s:.!':.L 1 I C provides a range of solutions 

for Flight Operations including 
Flight Planning, Operations Control & 

Graphical Weather. 

For more information, contact us at: 
www:.sita.net 

Phone: 1.866.892.3676 
Email: Paul.Brough@sita.aero 

Call now to 
integrate Sabre's 
(David R. Bornemann 

and Associates) 

sales@flightexplorer.com 
www.flightexplorer.com 

1-866-235-6870 

NASA DAG-TM 

NASA is conducting research into a concept called 
Distributed Air/Ground Traffic Management. 

The concept increases cockpit and ground automa
tion . The goal is to increase user preferences in all 
phases of flight. Pilots will use an autonomous 
flight management system to plan their routes and 
fit into the traffic flow. 

A practice simulation was conducted at NASA 
Ames and at NASA Langley in May to test the con
cept. A formal simulation is planned for June. 

NASA Ames has primary responsibility for this pro
ject, with additional work being done at NASA 
Langley and NASA Glenn . 

For additional information , please visit the links be
low: 

http://oea .larc.nasa.gov/news rels/2004/04-031.pdf 

http://techreports .larc.nasa.gov/ltrs/PDF/2003/mtq/ 
NASA-2003-Sues-beb.pdf 

http://www.asc.nasa.gov/aatUdag .html 

https://dispatcher.org/
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SAN DIEGO BUSINESS MEETING by John Schwoyer 

The Spring Meeting in San Diego main agenda item was to review, discuss, and vote on the new set of By-laws. 

ADF President, Giles O'Keeffe, opened the meeting, then offered the floor to Sandy Sandziuk of IFALDA, for an update on IFALDA 
activities and industry involvement. IFALDA announced that the Asian Authorities are close to approving the final installment of regu
latory requirements for Flight Dispatchers. These efforts in the Far East will greatly aid in the efforts in obtaining a European Dispatch 
License requirement. IFALDA is pleased to announce that the Flight Dispatch License is on the agenda for the next Annex 6 meeting. 
These global advancements towards licensing all Dispatch offices worldwide improve the collective goal of a single level of safety. 
Other advancements Sandy briefed the group on were the IOSA standards of qualifications and reporting of their auditors. These 
restructured regulations are universally binding and Sandy is pleased to see that the FAA is back on board with the group's efforts. 
The continued cooperation on all levels is imperative to closely monitor, communicate and coordinate on all industry activities. Re
cently there has been some concern about Article 83 bis (created in 1980 under ICAO). 83 bis is a piece of legislation that authorizes 
US Carriers to temporarily operate with the authority of country that they are operating within (Editor's Note: google "Article 83 bis" to 
find the complete, yet brief, text). The ADF Board, upon hearing this, has taken action by contacting members of congress and FAA. 
Sandy thanked the group for its time and invited the group to attend IFALDA conference the next day in Seattle. 

Some administrative business was conducted, then the following items were discussed: 

Jim Jansen, ExecVP, updated the group on his activities. The video project in conjunction with the FAA is temporarily postponed till 
funding becomes available. The Dispatch Resource Management advisory circular is being re-written and closely reviewed by ADF. 
ADF is trying to obtain a copy of a report published by the FAA discussing Dispatch Authority (in a specific situation) and the repercus
sions when not followed . Lastly, NASA Ames has compiled the reports on Dispatcher work load, however, they are not sure how to 
proceed with the data nor how air carriers will respond to the results. 

Norm Joseph, Director - Aviation Rulemaking, discussed ARAC meetings, issues, and other points of interest. One issue is jump seat 
authority; currently AMR (American, American Eagle, and American's Executive Airways) and UPS have completed the authorized 
jump seat CASS. Other major airlines (United and Delta) are almost finished and all of these airlines have Flight Dispatchers and an 
SOC. The 125/135 operators are now being asked to comply and submit their list but they do not have required Flight Dispatchers. 
The concern is that all the efforts of ADF and its members will be nullified by a group that does not have a need and therefore cause a 
derogation of progress. Norm has addressed this specific issue in the ARAC meetings and will keep the group posted on the out
come. Another issue is the DoT Part 380 on-demand charter statement that allows anyone that meets the financial and reporting cri
teria to be a broker of an operation that appears to be a scheduled carrier without being held to the safety standards of a scheduled 
carrier. This Flight-matrix is a subscription "schedule" service posted on the web. The loophole would allow a "business" that meets 
the financial criteria to circumnavigate the law and operate without a higher level of safety by means of an SOC. Norm requests feed
back from ADF members on this matter. He also advised the group that the Regulatory Board has posted its annual suggestions for 
revising and or imputing new rules and regulations. Any rule that you or your group feels has a need for amendment can be submit
ted. ADF stresses the need to clearly express the issues of enhanced safety, as well as all economic impact. Norm, or Dave Smith, 
who was recently named as an alternate to the ARAC committee, will keep ADF posted on all pertinent matters. 

The big topic was the By-laws. The By-laws have been in review and discussion for over a year. In Atlanta, all parties were asked to 
submit questions or comments, so legal representation would have time to review and respond. Several emails and revisions to the 
By-laws were discussed, reviewed and voted upon. The majority of the meeting was spent discussing the amendments and revisions 
with the end result being that the group has approved the new By-laws and certain final formalities must take place to activate these 
changes. Once officially entered into the docket, the new By-laws will be published on the website for everyone to read. 

There are four ADF Board positions available to all qualified members at the October Symposium. The positions available at the 
end of the year are: Executive VP, Secretary, VP Legislation, VP Membership. If you are interested in any of these positions, please 
sign up. The next business meeting is scheduled to be held on July 23 -25, 2004 in Pittsburgh. 
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2004 ADF Leadership 

Giles O'Keeffe, President (NW) 

Jim Jansen, ExecV.P. (AA) 

John Schwoyer, Secretary (Am. Eagle) 

Mike Tl!llpe, Treasurer (Hori;:on) 

Joe Cook, V.P. Operations (DL) 

Ted Christie, V.P. Admin (US) 

Jerry Elder, V.P. Govt/Legislature/Media (DL) 

Brad Ward, V.P. Membership (AUanlic Coast) 

Allan Rossmore, Legal Counsel (EA, Ret) 

Directors: 

Tracie Benson, Corp/Ind Alliances (AA) 

Frank Hashek, Membership (ATA) 

Brad Irwin, Information Technologies (CO) 

Norm Joseph, Aviation Rulemaking (DL) 

Jeff Rehaluk, Regulatory Review (Spirit) 

Gail Murthy, Newsletter {BLR Group) 

Summer2004 

Business Meeting 

July 23-25, 2004 

Pittsburg, PA 
SpoMOred by USANWB)'S 

and Metron Aviation, Inc. 

2004 Annual Safety Symposium 

& 

Fall Business Meeting 

October 3-5, 2004 

Las Vegas, NV 

See www.dispatcher.org 

for more info. 

Wlnter2005 

Business Meeting 

February 5-6, 2005 

Daytona Beach 
Hosttld by Embry Ridd/8 

SJ)Ol1SOllNI by Metron Aviation, Inc. 

Industry Events of Interest 

The International Conference on Volcanic Ash and Aviation Safety wil be 
held June 21-24, 2004 at the Hilton Alexandria Mark Center Hotel, Alexan
dria, Virginia. Details found at www.ofcm.goy 

<<<>>> 

FAA will hold an informal public meeting to get input from aviation weather 
users: June 16, from 9a.m to 4p.m. at 15751 St. NW, Washington, D.C. 

<<o;>> 

135/125 ARC meeting, June 22-24, in Washington, D.C. area 

' The CIWS web site has been updated. Recent Improvements: 
• Addition of the ZMP _E home to include CIWS 2004 cover

age. 
• ZDC_N home is now ZDC & has moved to get better cover-

age. 
• New web server 
• Overlays are updated 
• Playback capability on web site 

• See URL: http://ciwswww.wx.ll.mit.edu:8080 

ASAP 
Automated Systems In Aircraft Performance, Inc. 

® 

Telephone: (724) 742-4777 www.asapinc.net 

' W .' 

• Long Distance Operational Control 

stockholmradio 
~---..,:?--·•. 

·~ ~ ··~ · ·-:. 

https://dispatcher.org/


2004 
 

 

 

 
In 2004, ADF participated in a survey of dispatcher experience levels.  Included was an analysis of Delta Air Lines Flight 
Superintendents at the time.  The above slide is from a briefing provided by Steve Caisse.  Shown in the photograph is PAFCA 
Director of Safety, Mr. Chris Bredemeier working a typical dispatch desk in the Delta Flight Control office in the 1990’s.  Chris 
attended many ADF events along with his PAFCA colleagues throughout the early years. 
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ypica l Dispa cher Experience Level 

•Average Dispatch Experience 12 Years 

•Average Company Seniority 23 Years 
•Background Career 

Experience in various 

Posit ions: 
• Operations 

• Passenger Service 

• Load Planning 

• Fueling 
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Giles O’Keeffe-President 

(Northwest Airlines) 

 

Jim Jansen-Executive Vice President 

(American Airlines) 

 

Joe Cook VP Operations (DAL) 

Brad Ward VP Membership (Atlantic Coast) 

Ted Christie VP Administration (USAir) 

Jerry Elder VP Govt /Legislative Media ( DAL) 

Mike Timpe Treasurer (Horizon) 

John Schwoyer Secretary (AAL) 

“The ADF Symposium 2005”-Washington, D.C. 

 October 9-11, 2005 

"Safety Through Communication" 

_______________________________________________ 

Brad Irwin Director of Information Technologies 

Norm Joseph-Director of Aviation Rulemaking 

Gail Murthy -Director of Publications 

Frank Hashek–Director of Membership  

Tracie Benson Director of Corporate & Industry Alliances 

Jeff Rehaluk Director of Regulatory Review 

Allan Rossmore Chief Legal Counsel 

ADF Homepage from 2005. 
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Hdi:fSl:1-1¥1 
PlREPs entered b)I dispatchers 
at all-t me high .. 
More >> 

FAA to protect CAST 
in ormati on .. 
More >> 

Flight Service Pnvati zation .. 
More>> 

Photo D oo Airman Certificates .. 
More >> 

Jack Ki es Named Metron Vice 
President of Strateg ic All iances .. 
More >> 

N SB Upper Wing lcir,g 
Acl1nsory .. 
More>> 

Site Search 

Industry News 

the first Chinese-tluill ~I atrl iner.Jh 
SeluP- lhese headlines on Y.0Ur site~ 
Singapore Air lines still weig!!!!)g Boeing 
Singapore Airlines saY.s still weighingjl 
t,le\vsfeeds on 2200+ suti~ 
Carrier ex~ands Big Isle servioe 

usemame 

password 
~-----~ 

The ADF Symposium 2005 
"Safety Through Communication" 

Washington, DC - October 9-11 
Click here for P-reli minary deta ils .. D remember me login a 

Join ADF 

ADF Newsletter is onli ne ... 
Logged-in members click here .. 

A benefit of membership. 
Check the latest job openings .. 

1-ooged-in meml>ers click here .. 

Is your group on our updated constituenc~ list? 
If not, now would be a great time to join or renew! 

C IICk here .. 

https://dispatcher.org/
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NEWSLETTERS 

MEETING MINUTES 

PRESS RELEASES 

ARTICLES  

 

As was the case in 2004, in 2005 ADF continued a slow transition 

away from printed newsletters and other documents toward a 

digital news briefing format. Due to a computer hard drive failure 

on the desk of the ADF news staff, some of the news from this 

year was not available through traditional means of research. 

 

Nevertheless, the editors, to the extent possible, have used 

Internet archiving sites like “The Wayback Machine” to recover 

some of this lost material. Because by 2005, much of the ADF website’s content was password protected for member viewing only, 

Internet web crawler bots like “The Wayback Machine” could not access data behind the password barrier. Therefore, this chapter 

presents the news of the year in a slightly different format, with information gleaned from other sources such as Wikipedia and 

contemporary newspapers of the day via Newspapers.com. Fortunately, there were two printed newsletters produced by ADF in 

2005, one for spring/summer and a second for the fall/ winter season. ADF member, Mr. Norm Joseph, happily had saved these paper 

copies and shared that content with the Editors for inclusion in this volume. Those newsletters appear at the end of this chapter.  

 

 

 

 

 

Mr. Jerry Elder served ADF in a variety of roles including-Director of 

International Alliances.  Jerry retired from Delta Air Lines in ATL after a long 

career. 

 

In 2005, Jerry was ADF’s VP Govt /Legislative Media.  
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2005 was an exceedingly difficult year for airlines in North America. Unprecedented bankruptcies impacted a large number of ADF members, yet 
ADF’s volunteers soldiered on, crusading for the profession. 

 

On April 27, 2005: The Airbus A380, the world’s largest passenger aircraft completed its inaugural flight.  
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Delta, Northwest fly 
into bankruptcy court 
DELTA: h rri r' filing i: SONG: D•lt in lud . it NORTHWEST: Th airlin 
Lh _nd-bi • 1 b nkru t in I , -f, r . u idi ry, pl f◄ r , ill hrink , 1ilh Ja ·off:· Im I 

. . airlin -mdu hi ry. rri r mair, in the lin . b · , r' nd and ,, r fli ht • 
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Three Aircraft Accidents / Incidents with Obvious Dispatch Considerations Encourage Much Conversation 

Within the Dispatch Profession during 2005. 

 

ADF has always touted the aircraft dispatcher's role in mitigating risks which occasionally cause aircraft accidents or 

incidents. Throughout its history, ADF has always covered aviation accidents in its publications, position papers and 

newsletters. 2005 was significant because three major events, all of which had very obvious dispatch consequences, 

occurred.   

 

Recollections from ADF Members who were active in 2005 revealed that these three accidents sparked a renewed 

interest in working with IFALDA to promote the benefit of a system of positive operational control and joint 

responsibility between the aircraft dispatcher and the captain, as is the case with FAR Part 121. 

 

On 20–21 February, a British Airways Boeing 747-436, Flight 268, with 369 people on board, suffered an engine fire 

during climb out from Los Angeles International Airport in Los Angeles, California.  

 

The crew shut down the engine and elected to continue the flight to its destination, London Heathrow airport in the 

United Kingdom, on three engines.  

 

The 747 is certified to fly on three engines. Upon reaching the UK, believing there to be insufficient usable fuel to reach 

their destination, the captain declared an emergency and landed at the Manchester, England Airport. Although the 

aircraft landed safely following its diversion, controversy ensued when the U.S. Federal Aviation Administration 

threatened to fine British Airways for flying an "unairworthy" plane across the Atlantic Ocean.  

 

This incident became the subject of much spirited debate among dispatchers because of the multiple operational 

control factors associated with this event. British Airways in 2005 did not have a system of joint responsibility between 

Captain and dispatcher, although a dispatcher did interact with the crew during the flight, his guidance was advisory 

only.  

 

BA management filed an appeal on the grounds that they were flying according to United Kingdom Civil Aviation 

Authority (CAA) rules (which are derived from International Civil Aviation Organization standards). 
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 2005 

 

 

In another accident with obvious dispatch related circumstances, on August 2, 2005, Air France Flight 358, an Airbus 

A340-300 with 309 people on board, skidded off a runway after landing at Toronto Pearson International Airport in 

Toronto, Ontario, Canada during a thunderstorm. Everyone on board survived, although forty-three were injured.  Air 

France management took decisive steps to address factors associated with this and several later accidents and incidents 

across many departments. In 2010, the Delta Air Lines Dispatch training organization was contracted to provide an 

equivalent level of Part 121 dispatch training to the entire Air France Dispatch team. Air France dispatchers participated 

in an eight-week, 320 hour training program, modeled after Delta’s own dispatch initial program.  At the conclusion of 

training, all students completed a rigorous eight-hour practical examination with Delta instructors. The training program 

was featured on Télévision Française, on a national television news program which aired throughout France. The value 

and benefit of positive operational control and joint responsibility were touted on this program. More than a dozen Air 

France dispatchers, of their own accord, actually travelled to the United States after this training and earned their 

Dispatch Certificate from FAA examiners.  All of the Delta instructors who conducted this training were ADF members.  

Former ADF leaders; Vice President Joe Cook and President Emeritus Steve Caisse from Delta’s Flight Control - Standards 

and Training department were among the team which conducted this training at Air France headquarters in Paris, 

France. 

 

This MD-82 crashed in 2005.  The aircraft was being flown at an altitude too high for the aircraft’s weight according to 
investigators. 
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Sadly, the deadliest aviation accident of 2005 also had associated causal factors involving aircraft performance considerations 
normally double checked by aircraft dispatchers in the United States. West Caribbean Airways Flight 708, a McDonnell Douglas MD-
82 operating on a charter flight, entered a deep stall from an altitude of 33,000 feet and crashed near Machiques in the mountains 
of northwestern Venezuela, killing all 160 people on board. It was the deadliest air disaster in the history of Venezuela, the deadliest 
involving a McDonnell Douglas MD-82, and the third deadliest involving an aircraft of the McDonnell Douglas MD-80 series to that 
date. Investigators from Venezuela ruled that the cause of the accident was “the absence of appropriate action to correct a stall of 
the aircraft.”  The aircraft was being flown at an altitude too high for the aircraft’s weight, given the use of anti-ice systems which 
reduced available thrust from the engines. “The operations were conducted outside of the limits and parameters set by the 
manufacturer's manual performance, together with inadequate flight planning by failing to consider meteorological aspects. 
Therefore, the evidence shows the classification of Human Factors as a cause of this accident.” 
 

 

 
Here are some of the other headlines, retrieved from 
ADF’s archived  
website, which appeared during 2005  

 

Federal Air Marshall Service Expands 
10/16/2005 – United States Secretary of Homeland 
Security Michael Chertoff officially approves the 
transfer of the U.S. Federal Air Marshal Service from 
U.S. Immigration & Customs Enforcement to the U.S. 
Transportation Security Administration.  
 

… continued on next page 
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PIREPs Entered by Dispatchers at All-Time High 

03/22/2005 

The Aviation 

Weather Center 

has been working 

with dispatchers 

at several airlines 

to make the flow 

of PIREP 

information much 

easier by 

implementing a 

website for direct 

online 

submission.  

Several major 

carriers, as well as a few regionals, have been entering PIREPs directly to the ADDS site (http://adds.aviationweather.noaa.gov) for 

several months now, and those PIREPs are now exceeding 2,500 per month. Pilot reports submitted by airline dispatchers accounted 

for 7.8% of all PIREPs received by the AWC in the month of February. 

 

The AWC is now looking to expand the project to include more carriers. If you work for an airline that is not currently submitting 

PIREPs online, and you would like information on the program, email the ADF at webdude@dispatcher.org and that information will 

be passed on to the AWC. 

 

 
ADF has consistently sought to increase delegate involvement in the organization. This graphic from 2005 announced an enhanced database for 
ADF delegates. 

ORD UA /OV BAE190020/TM 1509/FL400/TP B762/TB LGT-MOD 

ARP UAL1131 4237N 10846W 1510 F390 TB MODERATE SK CLEAR IC NONE RM B739 OV CKW300075 CONT MOD CHOP LT WV ACTN 

ATL UA /OV ATL074037/TM 1511/FL260/TP A321/TB MOD 260/RM ZTLFD 

SDF UA /OV EWO/TM 1511/FL320/TP B763/TB CONS LGT OCNL MOD 

ATL UA /OV ATL084025/TM 1512/FL320/TP A321/TB MOD 260-340/RM ZTLFD 

UNV UA /OV KUNV240003/TM 1512/FL023/TP E145/SK BKN-OVC023-TOPUNKN/TA M02/IC LGT RIME/RM DURC RY24 KUNV 

UA /OV BZN040010/TM 1512/FL140/TP B190/TB MODERATE TURBULENCE 

PHX UA /OV PHX270025/TM 1514/FL250/TP B763/TB MOD CHOP/RM ZAB/FDCS 

AHN UUA /OV AHN149024/TM 1514/FL240/TP CRJ9/TB SEV 240/RM NO INJURIES NO DAMAGE ZTLFD 
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-- De legate Info Update 

Delegate Update 

As a part of our transition to a new website and database, we need to ensure that 
we have the most accurate information for each of our members. To accomplish 
this, we need your help! Please send an email to webdude@diSP-atcher.org with 
the following information: 

. Your name 

. The airline you represent 

. Your current address 

. A good phone number to reach you 

. Your email address 

This information will *only* be used fo r ,.AJ)F purposes. 

For your work to support our organization and its efforts: 

THANK YOU! 

https://dispatcher.org/
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As is documented throughout this reference work, for many years ADF lobbied to convince the FAA that changes were needed in the 
qualifications of those providing surveillance of dispatchers.  ADF was concerned that some individuals charged with oversight of the dispatch 
profession did not have any practical dispatch experience.  Thanks in part to ADF’s efforts with Congress, the news media, member airlines and 
FAA leadership, the FAA now had a dedicated team of experienced dispatchers providing oversite for the dispatch profession. 

ADF was asked to present the history of ADF’s involvement in the processes which ultimately led to the creation of the “Aviation Safety 
Inspector – Dispatch” program within the FAA.  Steve Caisse made this presentation which examines ADF’s role to a packed room full of ASI-
Dispatch inspectors.  Selected slides from that presentation are shown on the following pages. 
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Goals of My Administration at ADF 
■ Promote the value and benefit of the 

contributions made to aviation safety and 
operational efficiencies by Aircraft Dispatchers at 
every opportunity. 

■ Establish a long term working relationship with 
Senate and House members and staff who are 
responsible for aviation issues and oversight. 

■ Develop relationships with media outlets to 
provide dispatchers with exposure in television, 
print and radio outlets. 

■ Encourage the highest possible professional 
standards within the dispatch profession through 
education, communication, collaboration and 
harmonization. 
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Concern Over The Lack of 
Expert Oversight 

■ Throughout numerous ADF meetings in the late 
1990's, many of ADF's leaders believed that unless 
an inspector had previously served as a 
Dispatcher, the inspector could not adequately 
oversee the Dispatch profession. 

■ The leadership of ADF was concerned that the 
Dispatch profession was not appropriately 
understood or acknowledged at higher levels 
within the FAA. 

■ The new "Commuter Rule" was placing additional 
burdens on already over-taxed Inspectors. 
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''Single Level of Safety'' - Abuses 

■ During the mid-1990's, a number of high-profile aircraft 
accidents attracted public and media attention to questions of 
aviation safety. In response to this public interest, the Clinton 
Administration helped direct the FAA towards a regulatory 
system for commercial aviation based upon the principle of a 
"Single Level of Safety". 

■ In January 1995, former DOT Secretary Federico Pena 
convened an unprecedented aviation safety summit that called 
together over 1,000 officials from government, airlines, airline 
labor, and other segments of the industry to establish joint 
priorities and strategies for enhancing aviation safety. 

■ These events led to the landmark FAA ruling on the Single 
Level of Safety. ("Commuter Rule"). The Commuter Rule 
required all 14 CFR Part 135 operators to transition to 14 CFR 
Part 121 by March 20, 1997. 
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How We Approached the Problem 

■ Highlight this problem by working 
Congressional contacts, media outlets and FM 
senior leadership. 

■ Initial Guidance from Congressman Oberstar's 
staff facilitated by Giles O'Keeffe. 

■ Plan to Add Manager's Amendment to FM 
funding bill. 

■ Resolution to initiate and maintain an 
aggressive, multifaceted PR campaign to 
promote this goal. 
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Testimony of Mike Nadon 
President - Airline Dispatchers Federation 

before the 
National Civil Aviation Review Commission 

lune 1997 

"As you are all aware licensed mechanics serve 
as Maintenance inspectors, and licensed 
transport pilots serve as operations inspectors. 

The FAA has no experienced dispatchers 
serving in the inspection force. Currently the 
FAA has appointed Regional Dispatch 
Resources to help oversee the operational 
control function at air carriers and oversee 
licensed dispatchers". 
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Testimony of Mike Nadon 
President - Airline Dispatchers Federation 

before the 
National Civil Aviation Review Commission 

June 1997 

■ "These FAA inspectors who perform this 
function still have their regular FAA inspector 
duties as well as this added responsibility. The 
same rationale that requires experienced pilots 
to oversee flight operations, and experienced 
mechanics to oversee maintenance must be 
applied to the airline operational control 
function. FAA oversight of dispatch should not 
rest on the efforts of already overworked flight 
operations inspectors". 
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Al□IF.:: 
Al RL I NE DISPATCH ERB FECERAT ION 

Celebrating The Dispatch Profession's 
60 Year Anniversary "1938-1998" 

ADF Press Release 98-08 
Saturday, November 07, 1998 
FAA Oversight of Aircraft Dispatchers 

Mcmbw • f IF ALDA 
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H.R. 1000 

■ Introduced Mar 4, 1999 
■ Sponsor, Rep. Bill Shuster [R-PA] 

■ Chairman, Committee on Transportation and 
Infrastructure 

■ Scheduled for Debate Jun 11, 1999 

■ Passed House Jun 15, 1999 

■ Passed Senate Oct 5, 1999 

■ Signed by President Apr 5, 2000 
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Manager's Amendment 

■ SEC. 516. AIRCRAFT DISPATCHERS. 
(a) STUDY.--The Administrator shall conduct a study of the 

role of aircraft dispatchers in enhancing aviation safety. 
(b) CONTENTS.--The study shall include an assessment of 

whether or not aircraft dispatchers should be required for those 
operations not presently requiring aircraft dispatcher assistance, 
operational control issues related to the aircraft dispatching 

functions, and whether or not designation of positions within 
the Federa l Aviation Administration for oversight of dispatchers 
would enhance aviation safety. 

(c) REPORT.--Not later than 1 year after the date of the enact
ment of this Act, the Administrator shall transmit to Congress 
a report on the results of the study conducted under this section. 
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Celebrating The Dispatch Profession's 
60 Year Anniversary "1938-1998" 

ADF Press Release 99-10 
June 7. 1999 

ADF Meeting with 
Jane Garvey 

ADF Profoundly Concerned that Recent FAA Decisions Could Jeopardize Aviation Safety 
WASHINGTON, D.C. -- The Airline Dispatchers Federation 

■ A high-level delegation of ADF officers visited the FAA 
Administrator to express the membership's concerns about the 
deletion of FFPl safety items and specifically requested 
designated FAA oversight over the Agency's dispatch related 
decision making policies in the form of a Principal Dispatch 
Inspector (POI). 

■ ADF believes that, had a Principal Dispatch Inspector been on 
staff at FAA headquarters when decisions were being finalized 
to delete the aforementioned safety critical components from 
FFPl, substantial, irrefutable objections to these omissions 
would have been raised so as to prevent the FAA's ill-advised 
actions. 
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ADIE 
AIR LI N E DISPATCHERS FEDERATION 

Celebrating The Dispatch Profession's 
60 Year Anniversary "1938-1998" 

ADF Press Release 99-12 
June 17. 1999 

Mtmb.r •flfALDA 

ADF Applauds Congressional Actions which Promote Aviation Safety. 
WASHINGTON, D.C .. ... -. The Airline Dispatchers Federation 

■ The Airline Dispatchers Federation is confident that the FAA will, upon 
completion of the directed study, determine that aviation safety will be 
enhanced by mandating that All Cargo and On-Demand Charter operations 
be conducted under FAR Part 121 Domestic and/or Flag rules. In addition, 
this study should demonstrate that the aircraft dispatcher profession 
presently requires additional oversight covering the aircraft dispatcher's 
function, role, training and compliance. ADF continues to recommend that 
the FAA establish nine additional positions within the organization. 
Experienced Aircraft Dispatchers should staff these positions. These 
positions will be deemed "Principal Dispatch Inspectors for Air Carriers". 

■ These PDI will have complete oversight responsibility of the Dispatch 
function at the nation's airlines and dispatch schools. 
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Al□IF.:: 
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Celebrating The Dispatch Profession's 
60 Year Anniversary "1938-1998" 

ADF Press Release 99-12 
June 17. 1999 

Mcmbw • f IF ALDA 

ADF Applauds Congressional Actions which Promote Aviation Safety. 
WASHINGTON, D.C. -- The Airline Dispatchers Federation 

■ The Airline Dispatchers Federation congratulates the 
United States House of Representatives, The 
Committee on Transportation and Infrastructure, and 
the Aviation Sub-Committee, on the passage of 
H.R.1000 (AIR21). On behalf of the Aircraft Dispatcher 
profession, we would like to extend our appreciation 
to Chairman Shuster, Ranking minority member 
Oberstar, Sub-Committee Chairman Duncan, and 
Ranking minority member Lipinski, for their strong 
leadership. 
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High Visibility Illu~ination 
. ., 

■ AVIATION OPERATIONS DURING SEVERE OR ·. 
RAPIDLY CHANGING WEATHER CONDITIONS 
AA 1420 Accident June 1, 1999 

/ 

✓ , 
Thursday, July 22, 1999 _,_,--.:~,/,.'( 

House of Representatives, Subcommittee on 
Aviation, Commit:tee on Transportation and 

--Infrastructure, Washington,'-D.C. 

■ "Mr. Chairman, ADF applauds this committee 
for its leadership and direction in H.R.'1.000" 

■ ADF President - Steve Caisse 
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IWPINSIDE 
WASHINGTON 
PUBLISHERS 
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This tribute to Sandy was distributed by IFALDA in 2013 

 

 

 
Over the years, many of the folks who made a difference in ADF’s 
activities were also volunteers at other organizations too. Such 
an example was our good friend Adrian “Sandy” Sandziuk shown 
here with IFALDA President Rick Ketchersid.  Many of Sandy’s 
contributions were in service to IFALDA and CALDA in various 
leadership positions.  However, a quick search through this 
document reveals that Sandy was also active in support of ADF’s 
activities as well. The feature article in the ADF newsletter from 
2005 which begins on the next pages offers proof of that. 
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In Memory of 
Adrian "Sandy" Sandziuk 

Vice President West, IFALDA 
Air Canada, Retired 

1938 - 2013 

This photo reminds me of the true spirit of Sandy. He always greeted you with open arms and a big 
smile. His life has left a huge foot print on this earth. and as you can see, Sandy is leaving us some ver_ 

big shoes to fill. 

You have been cleared on a heading of 270, "Gone West ". 

You will be missed my friend. 
Rick KetchelSid 

President, IFAWA 

.. 

The passing of Adrian (Sandy) Sandzluk 

By Munro C. Smith 

On Monday the 22' t of July 2013 1 Sandy sucrumbed to his injuries as a resu lt of a t ragic 
aa:ldent at his home In North Bay. As a devoted husband, son, father, grandfather and 
brother he was surrounded by his loving family at the time of his passing. 

Sandy was devoted to his friends and colleagues all over the wor1d and his friendship will be 
remembered and cherished by all of us. 

He loved his work at Trans-canada Airlines/Air canada frCA/ACA) and throughout this time 
held several supervisory posit ions includ ing Training Chief arKI Ministry of Transport Check 
Dispatcher. Throughout his ACA career he was very Involved with the c.anadian Airline 
Dispatchers Association (CALDA) where he held several executive posit ions over many 
years. As part of his CALDA activities he was Involved, for several days a month for 
approximately three years, In the Comm ission of Inquiry Into the Air Ontario Crash at 
Dryden, Ontario (canada). Sandy fostered good relations and worked closely with the 
United States flig ht dispatcher organization - Airline Dispatchers Federat ion (ADF). He was 
an active member of the International Federation of Airline 

Dispatchers Associatton (IFALDA) and participated on numerous of their committees. As an 
ambassador in our aviation community he had the privilege of being a representative of 
IFALDA working on a couple of committees at the International Civil Aviation Organization 
(ICAO) . These committees were Investigating safety and procedures necessary to conduct a 
safe fllght around active volcano's. The most recent commlttee he was working on was 
dealing with Hazardous Materials {HAZMAT) and the necessary involvement of Dispatchers 
In this process. Sandy presenterl how Air canada dispatchers have been trained for many 
years to handle HAZMAT Issues on day of flight. Every day was an adventure for him and he 
spread his knowledge throug h training courses and mentoring fellow and new employees In 
flight dispatch techniques and responslbllltles. 

Sandy was In the Royal canadlan Air Force prior to coming to TCA/ACA. After Joining 
TCNACA he spent a couple of years on the ram p in North Bay before com ing to Toronto to 
be a flight dispatcher. Sandy was dedicated to TCA/ACA and Flight Safety and his inputs In 
the aviation community have been Invaluable and even after retirement from Air canada he 
contlnuerl his Involvement with CALDA, IFALDA and ADF working far the betterment of 
dispatchers and filght crew worldwide. 

He loverl to eat and have an occasional wee dram of scotch. 

He did have one qu irk - he loved working m idnight shifts. 

One of his great passions outside of his family and airline life was hockey. He played hockey 
up unt il his recent hip surgery. 
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THEADFNEWS "Keeping the Dispatch Professional Informed" 

Volume 16 Issue 1 Web Site : www.dispatcher.org Spring/Summer 2005 

IFALDA: What is it? What Does it Do? 
Presented at the Winter Meeting by Sandy Sandziuk 

Mr. President, Ladies and Gentlemen: 
Thank you for making time for me in your busy schedule. 
Some time ago your president said to me, "what do I tell our membership when they ask 
why they should continue to belong to IFALDA"? 
I would like to respond to that question by introducing you to the International Federation of 

Airline Dispatcher's Association and to tell, particularly the newcomers, what IFALDA has done in the past and continues to do for all 
those, both in the US and around the world, who seek the highest standards in the operational control/dispatch profession 
I would like to present to you 

A brief history of IF ALDA 
Some of the contributions that IF ALDA has made 
Some of IFALDA's accomplishments 
I shall describe a few of the projects to which your fellow dispatchers have contributed many long hours of their own time 

and I'll express a few of my thoughts about your future. 
I'll be pleased to take questions at the end of my presentation 
ADF and IFALDA members have devoted immeasurable amounts of effort and time to gain respect and recognition from the domes
tic and international aviation communities 
It is up to you to maintain that respect and recognition . 
I encourage you to actively participate in pursuit of the highest standards of aviation safety and operations. You need to continue to 
"show the flag" of flight dispatch at meetings particularly IATA, the FAA, EASA, and at ICAO Those are your lifelines. 
The first meeting of the Provisional ICAO was held in Chicago in 1944, the question of flight dispatch licenses was on the agenda. 
Although the Chicago meeting took no substantial action on licensing, it did cause many of the Canadian dispatchers to study the 
problem of standards and training. In their discussions they concluded that government licensing would raise the professional stat
ure of international dispatchers and that it would provide other important values. 

The vision of an international structure of Flight Operations Officers was first put forward by Air Canada (then Trans Canada Air
lines) fl ight dispatcher D'Arcy Kennedy who had just become President of the Canadian Airline Dispatchers' Association. He pre
sented the subject at a meeting of the Central Executive Council of the Airline Dispatcher Association (ALDA) being held in New 
York. The idea was enthusiastically received by the officers of ALDA and by their President "Bob" Commerce. Kennedy and Com
merce collaborated in making plans to develop an international body devoted to Flight Operations Officers. One of the difficulties 
encountered was that there existed only two organizations in the world devoted to F .O.O.s. These were ALDA and CALDA. It soon 
became very evident that if any progress was to be made, that situation had to be rectified. It was impossible to organize and deal 
with F.O.O.s on an individual basis on a world wide front. It was also recognized that, if an international body could be organized, it 
could only be effective if it could work through a national organization in each country. 

At that time, KLM had a dispatch office in Montreal. The F.O.O.s employed in that office constituted a bargaining unit represented by 
CALDA. Using this as a spring board and with the very able assistance of Bill Briede, a member of the KLM group, Kennedy and 
Commerce were able to bring into being an Association of Dutch F.O.O.s which were titled "The Netherlands Air Line Dispatchers' 
Association" (NALDA). 

Now there were three Associations of F.O.O.s and with these three, CALDA, ALDA and NALDA, the International Federation of Air 
Line Dispatchers' Associations was created. Kennedy drafted the Constitution of IFALDA. Then after much correspondence be
tween the three Associations, the Constitution was adopted by a mail vote of the three Charter Member Associations in early 1961 . 

(Continued on page 4) 
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Page2 THE ADF NEWS: "Keeping the Dispatch Professional Informed" 

ADF Winter Business and BOD Meeting 
John Schwoyer, Secretary 

The ADF Winter Business Meeting was held in Seattle in February. Giles welcomed all who attended and thanked 
our sponsors, Alaska Airlines and Avtec. Minutes from the last meeting were read and approved and will be posted 
on the ADF website in the near future. The ADF Officers gave reports: 

Mike Tempe gave the financial report, available for review upon request. ADF is still awaiting approval of the Bylaws 
by the Secretary of the District of Columbia in order to change the filing status for Not-For-Profit. Until then, ADF is 
still incorporated and filing tax returns accordingly. 

Adam Giraldes attended a general aviation conference in Michigan representing ADF, using the opportunity to explain 
an Aircraft Dispatcher's work and responsibilities to several groups. These outings are extremely beneficial to our 
industry as there are so very many people in the aviation community who have no idea that the dispatch position even 
exists, much less what a dispatcher does to enhance safety and efficiency. 

Adam briefed the group on Phil Brooks' efforts to keep dispatchers in the CASS program. Phil represented ADF at 
the last CASS meeting and reiterated the importance including the Dispatcher. It seems that some organizations 
want to limit, even remove, access to the cockpit for dispatchers. Phil took the time to defend and advance the Dis
patcher cause in the CASS program with those carriers reluctant to grant access to ·other airline" dispatchers to their 
cockpits. 

Jim Jansen and Giles O'Keeffe attended a FBI Airport Agents Training Conference. The conference was attended by 
450-500 FBI, TSA, FAM, local and international law enforcement officers as well as representatives from 16 airlines. 
Jim made a presentation on information available to law enforcement through the dispatcher. The presentation in
cluded a segment on the perils of TSA-directed diversions. 

Sandy Sandziuk presented an overview of IFALDA's history, advancements they have made in the international 
arena and the push for a global single level of safety. A copy of Sandy's full presentation is included in this newsletter 
and posted on the ADF website. All ADF members are IFALDA members. Members can access IFALDA's website 
via our website or directly on www.ifalda.org. 

Catherine Jackson briefed everyone on the status of pending contracts. In preparation for the big Fall Meeting, Cath
erine is looking for suggestions and assistance from members to find speakers and make arrangements. 

Airline Dispatchers Federation 

Newsletter 

2020 Pennsylvania Ave. NW #821 

Washington, DC 20006 

AOFN-Staff 

Edllor: Ted Christie 

TChtistis@dispatr:her.a,g 

Compilation: Gail Murthy 

GMurfhy@dispalcher.org 
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Fhashek@disps/cher.o,g 

Website: Brad Irwin 

Bltwin@dispatcher.o,g 
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Norm Joseph reported on ASl-O classes, ARAC/ARC work groups. The FAA is 
going to close and post comments on the NPRM for changes to the training 
regulations. Norm will continue to update on the progress of the various groups 
via email. Funding has been cut so the FAA, like most of us, is doing more with 
less. 

The electronic submission of new NASA reports is now online. NASA and the 
FAA are still at odds on the actual submission procedure. Since there is a con
flict, NASA has provided a version of the form that can be completed on the 
computer, printed then faxed in. 

Exec. VP Jim Jansen was unable to attend the meeting but provided a written 
report, Included In this elsewhere in this newsletter. 

The new By-Laws were reviewed unanimously approved by the Board. This 
approval enables the organization to take advantage of several tax opportuni
ties. Mike Tempe gave the financial report, always available for review upon 
request. The new Bylaws must be approved by the Secretary of the District of 
Columbia. Giles asked Mike to make the necessary arrangements to take full 
benefit of the changes in our status. 

The motion to adjourn was made and the 2005 Winter Business and BOD meet
ings closed. 

Correction to Winter 2004 Newsletter: Credit for the photo on the cover 
page of the UA V was omitted. The photo is from Northrup Grumman. 
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by Frank Hashek 

Neither Frank Hashek nor Amar Murthy was able to at
tend the last ATPAC meeting . No update for th is news
letter. Those wishing to may access the ATPAC web 
site for detailed information. The URL is: 
http://www1 .faa.gov/ats/atp/atp110/minutes 
According to the minutes, the next ATPAC meeting is 
scheduled for July 11-14 in Anchorage. 

ADF members are encouraged to bring their concerns 
relating to Air Traffic Procedures to the attention of the 
ADF delegates to ATPAC. Please forward any com
ments, concerns and suggestions to: 

Frank Hashek fhashek@dispatcher.org 
Amar Murthy: Amar@BLRGroup.com 

consoles you can count on 

Dispatch Manager ACARS Manager 

Load Manager FliteTrac 

MxControl Decision Manager 

Cockpit Access Security System 
("CASS") Jumpseat Update 

CASS is currently only open to A ir Transport Association 
("ATA") members and their wholly-owned subsidiaries. 
Not all airlines who are elig ible to join CASS have 
elected to do so. At some, such as Delta Air Lines, it is 
still in development. The plan is for non-ATA airlines to 
join the program some time after the trial period ends -
scheduled for April 30th. 

Aircraft Dispatchers have always been included in the 
program. 

A repeat reminder from the last newsletter: If your 
company participates in CASS, in order for you to ride in 
the actual jumpseat on other participating airlines, you 
must be in the database (your employer takes care of 
this), and you must have (and travel with) a valid 
passport. 

Any questions or comments, please contact Phil Brooks 
at: fil@attglobal.net 

SITA 
SITA INC provides a range of solutions 

for Flight Operations including 
Flight Planning, Operations Control & 

Graphical Weather. 

For more information, contact us at: 
www .. sita.net 

Phone: 1.866.892.3676 
Email: Paul.Brough@sita.aero 

https://dispatcher.org/


P hil was exposed to 
aviation early in life, 

when his parents would take 
him to Indianapolis’ Weir 
Cook Municipal airport to 
watch airplanes as a child in 
the mid-1960s.  Little did 
they know this would cause 
a lifetime of regularly going 
to airports! 

 He started his airline career 
as a part-time Customer Service Agent with Commuter airline 
Britt Airways in November 1981, while attending college at Indi-
ana State University in Terre Haute (HUF).  After graduating 
with a B.S. in Aviation Administration, he transitioned to full-
time and helped open the Lafayette, Indiana (LAF) station.  A 
few airlines later, in 1989, Phil entered the world of Flight Dis-
patch, when his company at the time (Emery Worldwide) 
bought an existing airline, and he was made a (Supplemental 
Rules) Dispatcher and later Supervisor for Air Train, which 
eventually became Emery Worldwide Airlines, on the U.S. Postal 
Service Express Mail contract.  In November, 1992, he was 
awarded his Aircraft Dispatcher Certificate, after completing an 
accelerated course with Alan Rossmore’s Kellmark Aeronautics 
in Homestead, Florida. 

 Having been hired by Unit-
ed Airlines in Chicago in 
January 1999, he’s on his 
8th and hopefully last air-
line employer!  Phil’s also 
an active Private Pilot out of 
Indianapolis’ Eagle Creek 
Airpark, near to the home 
he shares with his wife, 
Pam, in Brownsburg.  He 
volunteers as an Airport 
Ambassador at Indianapolis 
International Airport. At 
United, Phil is a Domestic 
Dispatcher, and has been 
an ATC Coordinator. In 21 
years, he has seen some 
major changes in Dispatch-
ing, mostly due to the won-
derful tools that became 

available over that time, which have enabled even safer opera-
tions.  The increased pay is also a positive, as airlines are see-
ing the value of their Dispatchers- how they can save the com-
panies money through efficient operations, while ensuring safe-
ty.  

His mentors have been his bosses over the years, several of 
them having been PATCO Air Traffic Controllers, along with 

many airline pilot friends who have offered him their jumpseats, 
as well as his co-workers.  Then there was a USAir Captain 
whom he met in 1988 while working as a Gate Agent for the 
company, who strongly urged pursuing Dispatch as a profes-
sion.  Phil wishes he had gotten the Captain’s name, and could 
tell him that he took his advice!    

Being a commuter, the cockpit jumpseat privilege has been of 
special interest.  He took over Jumpseat Coordinator duties with 
his Union (PAFCA) in 2001, and after 9/11, became involved 

with ADF as our Jumpseat Coordinator.  There were many 
meetings with various stakeholders to attend, to promote the 
Dispatcher’s access to the jumpseat, and to ensure that they 
would be included in the jumpseat eligibility verification process 
once it was instituted.  This became the Cockpit Access Security 
System (CASS), which has been a very reliable system.  He 
enjoys helping fellow Dispatchers with jumpseat issues! 

  

Phil loves his job, and recommends it to anyone with a passion 
for the airline industry.  Says Phil, “I love the “big picture” we 
have in Dispatch, and enjoy doing my part to maintain a safe, 
efficient and on-time operation for our customers and crews”. 
Phil also has an affinity for VORs as shown below (even decom-
missioned ones), and manages the monthly VOR quiz on the 
ADF website  

Few ADF members have done more exotic flying than Phil.  His 

trip reports have become legendary.  Phil’s profile photo (top) 

shows his flight on a Namibia Commercial Aviation DC-6B 

(operating a scheduled Air Namibia service Victoria Falls, Zimba-

bwe to Windhoek, Namibia, March 4, 1997).  Phil is also seen at 

the controls of the Martin JRM Hawaii Mars at Sproat Lake, BC, 

in 1998 (L) and climbing the ventral stairs of N704A, an  

Express.net Airlines 727-173C. 
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Page4 THE ADF NEWS: "Keeping the Dispatch Professional lnfonned" 

(Conlinuedfrom page I) 

Organization work went on during 1961, aided by the fad t~ KLM had a ~ystem o~ "Check Dispatchers" who_ traveled over the whole 
KLM route network overseeing the dispatching procedures m all the countries to which KLM operated. They did yeoman work preach
ing the gospel of IFALDA and encouraging national groups to organize and join IFALDA. 

Kennedy very quickly accumulated a great mass of correspondence. During 1961 Denmark, Ireland and _India organiz~ and came to 
IFALDA As a result a formal meeting was called to discuss problems and lay plans for further orgaruzatlon. Accordingly, the first 
IFALDA0 Executive Meeting was held on August 2nd 1962 at the Skyway Hotel, ldlewild Airport New York (now called JFK Airport). 
D'Arcy Kennedy, Bob commerce, Bill Briede, C. Moler (Denmark), J. Matthews (Ireland), M. Govindan (India) and Geo Bowes of 
CALDA attended. Bill Briede of NALDA was elected Executive Chairman and Geo. Bowes of CALDA was eleded Secretary/ 
Treasurer. Thus, IFALDA was launched I 

Breide continued as Chairman until the fail of 1964, when Eric Frank succeeded him. Eric dispatched fo~ PAA. and~ based in 
New York. He worked very hard at the job and was successful in bringin~ about a gre~t deal_ of growth.'" '!le ~ederatiOn. Unfo~ 
nately, he became very ill while in office and was forced to hand over the reigns to Don O Leary m 1969. Enc died 1n 1970. IFALDA will 
always be indebted to him for the many hours of hard work freely given to the Federation. Don O'Leary completed Frank's term of CJ!
fice and was subsequently elected for two further terms. The Federation made great progress under O'Leary and finally began to gain 
recognition as an international body of stature. D'Arcy Kennedy was elected to the office of Executive Chairman, succeeding O'Leary 

In the years 1975 until 1980, a great effort was made to increase the membership. The Annual General Meetings were well attended 
by an average of 60 delegates and their wives. These two- and-a-half-day conferences were held in different countries usually alter
nating between North America and Europe. In this period IFALDA was finally able to nominate a Vice-President for the African Region. 
That was Wisdom Dorcoo, a Rhodes Scholar and very devoted gentleman from Ghana. 

At. the 1981 AGM in Helsinki, D'Arcy Kennedy stepped down from the Chairmanship of IFALDA and became our President emeritus. 
Brian Wogan of Dublin Ireland took his chair. Jim King of CALDA was the Seaetary/Treasurer so most of the administration continued 
to be done from IFALDA headquarters in Canada. The decade of the eighties was a turbulent time for the aviation industry. From the 
economic downturn and the Reagan years, the industry seemed to go into reverse. Many Airlines disappeared from the skies resulting 
in difficult times for many of our fellow Dispatchers. 

President Wogan, a very eloquent speaker and politician, was able to use his Irish charm and helped IFALDA remain on course. Pe
ter Schuetz of US AIR succeeded Wogan. Perhaps the greatest accomplishment Peter Schuetz made was helping to lay the ground 
work for succeeding in keeping the Europeans and Americans under the umbrella of IFALDA by developing a Charter system whereby 
EUFALDA and ADF would become regional structures within IFALDA. The air industry and flight dispatch were growing at an acceler
ating pace well beyond the ability of the small headquarters group to manage. A system whereby the American flight dispatchers 
bended together to handle the varied projeds and challenges in the USA and a similar group who had already been loosely organized 
in Europe emerged as EUFALDA. 

It was a "bookmark" period when the American Dispatchers Federation was formed and chartered under IFALDA in 1990 and when 
the European Federation of Airline Dispatchers was chartered in 1991 . Dave Porter of Delta became President and succeeded Peter 
Schuetz. 

During the 19905 IFALDA, the umbrella organization for EUFALDA and ADF, made wonderful progress in development and recogni
tion. In pursuit of the objective to create and maintain the professional standards necessary to operate at the highest possible levels 
of safety in civil aviation, this non-labour organization serves about 1800 members in 47 affiliated organizations from 24 countries. An 
additional 7 countries are represented by individual members. 

The lntemational Civil Aviation Organization (ICAO) recognizes our profession through Annexes 1 and VI of the Convention on Inter
national Civil Aviation (Chicago Convention) and uses the terms Flight Dispatcher and Flight Operations Officer interchangeably. 

Although IFALDA is not a union and does not negotiate contrads nor arbitrate grievances, it is an Association of Unions. It is a pro
fessional organization that promotes the highest standards of safety and efficiency in aviation. Among Its objectives is to support the 
advancement of technical and professional skills of you, the flight dispatch community. 

When IFALDA started, the President was tasked with preparing presentations and attending meetings to represent IFALDA. however, 
expansion of membership created an impossible situation with work overload. It was just not possible for the President to be in Copen
hagen one da~, Los Angeles the next and Madrid the following day - especially since this was and continues to be a voluntary posi
tion. The solution was to create sub groups to operate under the umbrella of IFALDA. Thus, the American Dispatchers, Federation 
(ADF) and the European Federation of Airline Dispatchers (EUFALDA) were formed. 

(C""1inwd on page 5) 
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(Collfimiedfrom page 4) 
IFALDA generally leads International initiatives. ADF looks after details in the USA, EUFALDA looks after Europe. In many areas 
inter-group co-operation is required. 
When seeking membership in IFALDA it is not a prerequisite for a member group or individual to belong to ADF or EUFALDA. 

CALDA is a good example that stands separately within IFALDA. However, we strongly recommend participation through ADF or 
EUFALDA. 
The elected executives of IFALDA are President, Vice Presidents, East, 
West, Finance, and Administration. 
These are some of the projects that we have challenged. 
In the early 1980,s the ANC of ICAO received a recommendation to do 
away with flight dispatch licenses from Annex 1 
CALDA was an affiliate of the International Transport Workers Federation 
(ITF) which holds an "Observers Seat" at the Air Navigation Commission 
(ANC) of ICAO. 
Thanks to the help of Mr. Stu Johns, a retired flight dispatcher, an IFALDA 
committee was able to prepare a rebuttal for presentation to the ANC. 
I was the chairman of that committee with representatives from Denmark, 
USA, Germany, Japan, Spain, Italy, Ghana, Portugal and Uruguay. 
Mr. Johns who was then the ITF representative to ICAO made the presenta
tion to the ANC. After the State Letters were returned to the Secretary Gen
eral , Flight dispatcher licenses were retained in the Annex. That was an 
important victory for flight dispatch. 
Despite the increased cost of affil iation with the ITF, IFALDA Member Asso
ciations have assured our future opportunity to make presentations to the 
ANC through a joint membership in the Scandinavian Canadian Airline Dis
patchers Association (SCALDA). Unfortunately, this pathway has perceived 
difficulties for IFALDA, so in December 2004, IFALDA successfully ap
proached ICAO for observer status and a tentative agreement has been 
attained. 
One project that IFALDA is especially proud to have completed is the pro
duction of the ICAO Flight Dispatch Training Manual, Document 7192-
AN/857. 
The old ICAO manual was outdated and out of print. The ICAO budget 
could not support a revision project so IFALDA offered to prepare and pre
sent an updated dispatch training manual to the Personnel Training and 
Licensing Branch (PELT). 
With the co-operation of Danish, Dutch, German, Irish, American and Canadian dispatchers a new manual was created and pre
sented to ICAO. After reformatting it to ICAO standards the English version of the revised flight dispatch Training Manual is now 
available to the world aviation community. Printing of the other languages is in progress. 
As you are aware, code sharing has become very popular among the aviation community. The present system requires that if carri
ers "A" and "B" agree to code share, then it is necessary for each Carrier to do an operations safety audit of the other Carrier. Then 
if "A" also code shares with Carrier "C" then "A' must audit "C" and "C" must audit "A". 
IATA decided to avoid the high cost of all those multiple operational audits by setting up an International Standard for code share 
audits. Thus one audit would be done by an IA TA Audit Team on each participating airline every two years saving resources, while 
maintaining the required audit standards. 
IFALDA offered and participated in developing the IATA Operational Safety Audit (IOSA) Standards and Recommended Practices. 
The official IATA audit has now been adopted and appears to be a strong document, however, like ICAO with it's large loop-hole 
for dispatcher licensing in Annex 1 this document leaves a large gap in the issue of "flight watch" 
Recognizing that any international agreement must meet not only the requirements of countries like Germany and the United 
States but must also accommodate countries like Sierra Leona, Ghana and Uruguay. We know that amending the flight watch 
requirements are an uphill battle, but we will continue to fight for changes because that may be an important rung in the ladder to 
attaining or even maintaining international flight dispatch licensing. 
On the subject of international licensing, we are beginning to see a light at the end of the tunnel. An IFALDA committee has been 
attending the joint Harmonization Meetings of the JAA/F AA Personnel Licensing Committee meetings for the last 6 years. 
As you may be aware, dispatchers in the USA and Canada were the only dispatchers with shared responsibility for flight watch 
attached to their license. But now the Malaysians, United Arab Emirates, and significantly, the Chinese have adopted similar US 
style systems. Others are evaluating the advantages of these systems. 
And of course there are others who have national licenses but do not have co-responsibility nor are they responsible for fl ight 
watch. 
Two recent accidents in Europe, the Hapag-Lloyd accident near Vienna and the Swiss accident near Hamburg seem to have 
turned our fortunes a bit. Till now we have not been able to even get acknowledgement that dispatcher licenses would be on the 
JAA agenda. Recently, with the emergence of the European Aviation Safety Authority (EASA) we have succeeded in raising the 
interest of that committee. IFALDA was again recognized by being invited to create and maintain a separate chapter in the North 

(Continued on page 6) 
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(Contimiedfrom page 5) 
Atlantic Minimum Navigation Performance Specifications (MNPS) Manual. We have been invited to do the same with the Pacific. 
Users' Manual. 
With the help of retired Delta Airlines Superintendent of Flight Dispatch, Dave Porter, and his committee, IFALDA has been suc
cessful in promoting an amendment to Annex 6 of ICAO. The United States have presented this amendment to the ANC and infor
mation indicates that Canada will vote to support the amendment. The significance of this amendment is immense. 
Presently Annex 6 states that when a dispatcher is employed in conjunction with an approved method of flight supervision in accor
dance with Ch 10.4.2, he shall be licensed in a=rdance with Annex 1 which lists the qualifications for licensing and training dis
patchers. Unfor1unately, under today's rules, many airlines call their dispatchers by other names like flight managers or fl ight co
ordinators etc and thus they avoid the requirement to train and license dispatchers. This amendment that is being proposed in ef
fect would require anyone who does flight supervision, to be trained regardless of what they are called. This requirement would be 
attached to the functions performed and not the title. This is a giant step forward for the international flight dispatch profession. 

The ICAO Headquarters, a branch of the United Nations is located in Montreal, 
Canada. The fact that IATA Headquarters is situated practically next door i Long Distance Operational Control 
should indicate to you the importance which the world airlines place upon ICAO. 
You may say "V\/hy should I worry about IFALDA's success with European flight 
dispatch licensing or ICAO amendments?" Well , let me remind you that the kh I d • 
growing aviation world with mega -technological advances is always looking for stoc o m ra Io 
ways to cut budgets. If the European aviation management community suc
ceeds in convincing EASA that electronic technology can outperform live dis
patchers; then, how long do you think that North American carriers would main
tain their present system of Operational Control? 
As the US and EU negotiate a new bilateral agreement the issue of a "common aviation area" has been proposed which would al
low European airlines to operate on US domestic routes. (This comes from the fact that US carriers are operating what now are 
considered "domestic" routes within Europe since the European Union was formed) . 
IFALDA has taken the position that any carrier that does not meet US safety standards should not be allowed to fly on any domestic 
US route. 
ICAO, as weak as it is, is the solid foundation for Standards and Recommended Practices and Personnel Licensing and Training. 
Because the evolution of emerging technologies is limited only by the financial means to implement them, we need to continue 
evaluating these new technologies with their performance and design objectives. 
If they are advantageous to the industry and to dispatch, then we should support them. If on the other hand, they are counter pro
ductive to aviation safety and our profession, then we must be there to challenge them. 
We can do that through continued participation in ADF and IFALDA. 
Americans have historically participated as part of the executive of IF ALDA and I encourage you to continue that tradition. 
In this 101 st year of powered flight it is easy for me to look back and with shock realize: 

That I have been a part of aviation for nearly 50 of those 101 years 
That I was here when propellers gave way to jets 
That I have met nearly every past President of IFALDA 
I remember face to face briefings and doing manual North. Atlantic flight planning 
I remember navigators and second officers on aeroplanes 
I remember Nordair, and CPA, PAA, Eastern, Mohawk and Ozark. 

Now, they are all gone. 
Aviation has changed more in a shorter span of time than any other industry and the rate of change is accelerating. 
The "Ansari X Prize" winner, "Spaceship One" has opened a new chapter in civil aviation. Within a decade it is likely that tourist 
flights into space will be common. Flights to service space based laboratories will be routine . 
You must ask yourself: 
WILL YOU. THE FLIGHT DISPATCHER, CONTINUE TO BE AN INTEGRAL PART OF CIVIL AVIATION IN THAT FUTURE? 
Being a flight dispatcher is challenging, interesting, demanding and can be extremely rewarding 
You as leaders of this profession in the United States must accept the challenges of change; you must be flexible with emerging 
concepts and tools. 
You must help shape the future planning of your carriers 
But you must be firm in your convictions for a single level of safety and accountability not only with government and industry, but 
also with your Association. 
YOUR FUTURE IS IN YOUR HANDS 
I CHALLENGE YOU TO CONTROL IT WISELY. 
And I offer IFALDA to support you. 
Mr. President, that is what I would tell my members. 
Thank you 
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Warsaw Report: 
IFALDA Annual Conference 

By Jim Jansen 

Giles O'Keeffe and I traveled to Warsaw to attend the 
annual IFALDA World Airline Flight Dispatcher's Con
ference which was held May 9-12. This year's agenda 
included speakers from IATA, EuroControl, The United 
Arab Emirates, Malaysia, and China. 

It was interesting to find out that with the help of Jeppe
sen, that the UAE and Malaysia have adopted Dis
patcher licensing and testing standards based on exist
ing ICAO standards. These regulations differ from U. S. 
standards in a number of ways. For one, their schools 
are required to provide 400 hours of training before a 
candidate is eligible to take the test Another difference 
is that if a candidate fails the test twice, he or she is not 
allowed to test a third time. Another interesting differ
ence is that the license is only good for two years and 
every dispatcher must retest at the end of those two 
years. All airlines that operate into the UAE are re
quired to have dispatchers who have UAE certificates. 

Malaysia has a similar program but it was not clear if 
they had the same 2 year renewal limit. It was also not 
clear if they had to take a written test prior to taking the 
practical test. The Malaysians are very enthusiastic 
about their program though and look forward to hosting 
the 2006 IFALDA conference in Kuala Lumpur. Captain 
Norudin from Malaysian Airlines made the presentation 
and even suggested that maybe the time had come for 
the formation of an Asian Airline Dispatcher Federation. 

The Chinese attended for the first time also, with repre
sentatives from the Civil Aviation Authority of China, Air 
China, China Eastern, China Southern and Hainan Air
lines. China has adopted FAR 121 in its entirety and 
now issues its own Dispatch certificates based on FAR 
65 standards. They are very focused on having the 
same operational control requirements that we have in 
the U.S. This summer, they will implement a limited 
CDM process involving the major airlines. If this works 
well, they will expand it to indude all the airlines. They 
are anxious to impress the world when they host the 
Olympic Games in 2008. 

POLALDA hosted this year's conference and were 
wonderful hosts. While traveling around Warsaw, ii 
was hard to believe that during WW 11, eighty-five 
percentage of the city was completely destroyed. 
They have done a remarkable job of rebuilding the 
city and trying to recapture the heritage that was 
lost. 

Here comes summer ... 
I have a bad feeling about this summer. 

Fuel at $57 a barrel. 
Airline management in full cost-cutting mode, which usu
ally translates to "fewer people-more work". Political 
rhetoric in full bloom, which will contribute to additional 
lifting in the atmosphere and probably produce powerful 
thunderstorms at a record rate. 
DC9's (hey, I like DC9's) burning $24 a minute in fuel 
(6,000 pph at 1.60 per gallon). 
Dispatcher stress at an all-time high (which is actually 
the fun part of the job!). 
Resources everywhere stretched to the limit. 

We will do it with the same tools as last year (COM fund
ing cuts will delay the issue of more recent versions of 
software that would have saved the air carriers some 
money.) We will do it with the same players in the same 
roles. 
We will do it on the same playing field. 
The only thing that will change is that there will be 
MORE flights. 

And constant pressure to do it with LESS fuel. 

Tell me why I should not have a bad feeling about this 
summer. 

Is there someone in the FAA stepping up to the plate to 
make things better than last year? 
Is there someone in Congress stepping up to the plate 
to restore CDM funding? 
Is there someone in Congress stepping up to the plate 
to reduce the unfair air carrier tax burden? 
Is there someone in TSA or Homeland Security working 
on streamlining the queues at airports? 

Continuing to take the same actions while expecting dif
ferent results is one of the definitions of insanity. 
One more summer of insanity in the NAS may remove 
some of the players. 

How sad if that is the only basis for hope in the summer 
of 2006. 

Giles O'Keeffe, 
President, ADF 

Automated Systems In Aircraft P e,formance, Inc. 
® 

Telephone: (724) 742-4777 www.asapinc.net 
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ADF Expresses Concern Over Lack of Dispatch Inclusion 
March 24, 2005 

Director, Aviation and Transportation Security 
Homeland Security Council 
The White House - EEOP 
Washington, DC 20502 

Dear ******, 

Page 9 

I am writing to you to express a concern that the Airline Dispatchers Federation (ADF) has regarding the handling of 
FAR 121 Domestic and Flag flights on the Domestic Event Net. As you know, The United States is the only country in 
the world that has an individual on the ground that has equal responsibility with the Captain for operational control of a 
flight and the safety of flight. That individual is the Aircraft Dispatcher. 

The position of the Aircraft Dispatcher has been around since 1934 when the Bureau of Air Commerce created the posi
tion to provide someone on the ground to share responsibility with the pilot for the safe conduct of flight. These regula
tory and legal responsibilities are spelled out today in the Code of Federal Regulations Title 14. In 1936 the Air Traffic 
Control system was founded to provide a system for the separation of aircraft. ATC was formed using a cadre of aircraft 
dispatchers thus creating the safety triad: Pilot, ATC, and Dispatcher (PAD). 

Since the creation of TSA, we have seen one leg of this safety triad being taken out of the information loop, the Dis
patcher. This is a potentially dangerous situation. We at ADF have seen a number of instances where TSA has directed 
ATC to divert flights for possible security breaches without involving the Dispatcher. Unfortunately, neither TSA nor ATC 
possess the required information about aircraft and crew capabilities to know if what they want to accomplish is being 
done in a safe and secure manner. Contrary to popular belief, A TC does not know anything about the aircraft other than 
its location, airspeed and altitude. Any diversion of a 121 domestic or flag aircraft should be coordinated with the Dis
patcher responsible for that flight since the Dispatcher does possess the information necessary to ensure that the air
craft is not diverted to an airport that the aircraft is incapable of landing at or departing from in a safe manner. Involve
ment of the Dispatcher ensures that the safety and security of the fl ight are not compromised in any way. 

We are requesting that the Homeland Security Council direct TSA to coordinate all 121 domestic and flag diversions 
with the appropriate Aircraft Dispatcher. We would also ask that TSA and any security organization dealing with these 
issues consider the Aircraft Dispatcher as a valuable resource to be used by them for the safe conclusion of any secu
rity event. 

Sincerely, 

Jim Jansen 
Executive Vice-President 
Airline Dispatchers Federation 
Email - jjansen@dispatcher.org 

121 ARC Update byJimJansen 

121ARC is continuing towards finishing the rewrite of subparts M-N-O and new subpart P. Some of the new rule lan
guage will have provisions for 121 operators to have a certification course in conjunction with their initial training. The 
certification course will have all the elements of a part 65 course. In addition, there is language spelling out the require
ments to be a dispatch instructor, check dispatcher and program designee. We have submitted a recommendation 
document that calls for the FAA to have 121 supplemental operators adopt 121 domestic/flag rules for operational con
trol (namely dispatch). Thanks to Norm Joseph for preparing this document for the 135 group. I was able to take his 
document and switch the 135 to read 121 supplemental. The next meeting of the ARC committee is in Miami Feb. 28th to 
Mar. 4th. We expect all groups to be finished and recommendation to go to the FAA in April or May. 
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Has my flight been assigned a reroute? 
CCSD's "Flight Search" has the answer. 

This Article was authored by Gary Dockan Flight Dispatch Training Instructor at US Airways. 

Everyone agrees that there needs to be coordination in routing traffic, otherwise there would be mass chaos in the NAS 
(National Airspace System). To better manage traffic, reroutes have to be collaboratively developed by FAA & the In
dustry. Once developed and issued the NAS 
users have to be made aware of the reroutes 

in order to comply with the assigned routing. tiilll~;2;E;W;==~=~::::,;,~~-=---c-,~i~i~:~i.-~-l"'a-~-J:1c-l==--- -:, A tool called "Flight Search" was developed ii 
last year by the Volpe Center to help dispatch
ers identify flights that have been rerouted. 
Flight Search can be found in The Volpe Cen
ter developed, web browser driven CCSD, 
(Common Constraint Situation Display). 
CCSD is available to all COM participants. 
Flight Search has been successful because it 
is an easy way for the Dispatcher to display a 
reroute assigned to his or her flight. Once 
displayed, all the dispatcher needs to do is 
enter his or her flight number to find out if a 
reroute has been assigned to their flight. The 
assigned textual route is displayed with an 
option to view the graphic display of the rout
ing. 

Flight Search - Try ii, You'll like it. 

ADF Membership Application 

Name: Organization: 

Address: City: State: Zip: 

Home:(_) Office: ( __ ) E-Mail: 

Do you possess a US Aircraft Dispatcher's Certificate? 

Do you hold any other certificates or special qualifications? 

IADF dues are on a calendar year basis (January to December) plus a one-time initiation fee of $5.00 for Regular, Student and 
!Retired Members, or $10.00 for International Members. 

!Regular Membership $40.00: For those residing in the U.S., or employed by a U.S. Carrier. IFALDA membership~ included. 

International Membership $50.00: For those residing outside the U.S. IFALDA membership~ included. 

!Student Membership $25.00: For those residing in the U.S. who have obtained their dispatch license but are not employed by 

1B U.S. Carrier. IFALDA membership is not included. 

!Retiree Membership $5.00: For those residing In the U.S. who have retired from the dispatch profession. IFALDA membership~ 
~ included. 

Please make your check or money order payable to: Air1ine Dispatchers Federation 

And mail check to: 2020 Pennsylvania Ave NW #821 

Washington, DC 20006 

~embership application and credit card purchases can be submitted on the ADF Web Site at www.dispatcher.org. 

https://dispatcher.org/
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Musings From Our President 

As Safe as ... 
Risk assessment and risk management are what dis
patchers do for a living. There are a lot of outside forces 
acting on each of our flights, some of which we have very 
little control over. We don't like to admit that we have NO 
control over them. Timing (delay or speedup) might be 
the critical issue that gets a flight out of low level wind 
shear. Fuel might be the component that allows our 
flight to wait out a dangerous situation. A re-route (which 
involves timing and fuel) may prove to be the critical de
cision that keeps flights in smoother air and prevents a 
flight attendant injury. 

The outside forces impacting our flights are sometimes 
caused by an equipment malfunction on the aircraft itself. 
In light of the recent BA "incidents", where flights were 
continued for many hours after an engine shutdown, I am 
happy to report that not one single FAR Part 121 US air 
carrier dispatcher that I have discussed this with would 
have made the same decision that BA made. Not one 
decided that continuing to LHR was as safe as going 
someplace else. In the LAX-LHR scenario, with the 
Rockies, and northen Canada, and the north Atlantic 
ahead, FAR Part 121 dispatchers adopted a pessimistic 
attitude: number 2 is shut down ... what happens if I lose 
number 1? 

BA does not think that way, apparently, and BA has a 
decent safety record. So, who is right? Well , thankfully, 
we don't have to settle that question. As FAR Part 121 
dispatchers, we are required to provide "the highest 
level" of safety for our customers. The regulations point 
to diverting when an engine is lost, with the option of 
continuing, if that is as safe as diverting. In some rare 
cases, continuing may very well be safer, depending on 
weather, notams, field conditions, availability of ground 
equipment and support, etc. 

There are only two things you can do with an airplane in 
flight: keep going where you were going, or go some
where else. Sometimes, going somewhere else is the 
smart thing to do. Just do what you can to make sure it 
is as safe as .... 

G R 0 u p 

Secure your cockpit... 
On Sunday, March 13th, several US FAR Part 121 flights 
inbound to LGA were told by ATC to "secure your cock
pit. This apparently stemmed from an unidentified radio 
call referencing a possible hijacking. Fighters were 
scrambled, even though the TSA had decided that this 
was a non-credible threat. I asked the FAA during this 
event: "Do you have any specific or non-specific threat 
against any of my aircraft?" and was informed, "No." 

There are a few things here I have serious problems 
with . First, US FAR Part 121 air carriers already have 
secure cockpits, as required by regulation . Second, our 
pilots rely on us to provide them with all the necessary 
information for the safe operation of the flight. They as
sess our credibility on a regular basis. If there is a threat 
to our flights , ii is the responsibility of anyone who knows 
about that threat to inform the air carriers in a timely 
fashion. A telcon from ATCSCC would have taken care 
of it. What happened here was a threat was heard, as
sessed, discounted ... then a response was initiated with 
no communication to the air carriers affected. Simply 
put: dead wrong. There were several confused and up
set crews out there that evening. I am still hearing from 
some of them. 

Third, well , third is the stuff that comedy shows are made 
of. Just as one example: what do you suppose ATC told 
GA aircraft inbound LGA during this 'incident'? 

Fourth, in response to questions, TSA spokesperson 
Lauren Stover told The New York Times the agencies 
had carried out "a serious response to a non-credible 
threat." 

Say what? 

Summer 2005 
ADF Business Meeting 

The Summer 2005 ADF Business Meeting will be held in 
Chicago on July 16 and 17. Meeting room and 
accommodations are at the O'Hare Airport Clarion Hotel. 
Room rate is $89. Hotel phone number is 773-693-5800 
for reservations. The Board Meeting will be held 1500-
1800 on the 16th, with the General Business Meeting is 
scheduled for 0900-1700 on the 17th. 

Please confirm your attendance with Catherine Jackson by 
email at flycatjackson@cs.com or by phone at 41 0-507-
0151 . 

Thanks to PAFCA for sponsoring this meeting. 
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Industry Items of Interest 

FAA Extends O'Hare Restrictions 

The FAA and airlines have agreed to continued restrictions on 
flight arrivals at Chicago's O'Hare International Airport. The 
restriction of daytime arrivals to 88 per hour is designed to re
duce delays at the airport. Further information is available at 
the following URLs: 

http://www.reuters.com/newsArticle. jhtml? 
type=domesticNews&story ID= 7976132 

http://www. faa. gov/apa/pr/pr.cfm?id= 1933 

FAA Controller Hiring 

The FAA plans to begin hiring controllers to replace those ex
pected to retire over the next several years as well as the ex
pected rise in air traffic. Hiring must begin soon due to the 
length of time required to train a new controller. 

Additional information is available at the following URLs: 

NATCA Press Releases: 
http://www. natca. org/mediacenter/pressreleases.asp 

FAA Traffic Forecast: 
http://www.faa.gov/apa/pr/pr.cfm?id=1932 

FAA Staffing Plan: 
http://www.faa.gov/apa/pr/pr.cfm?id= 1904 

Jack Kies with Metron 

Metron Aviation, Inc. recently named Mr. Jack Kies as Vice 
President of Strategic Alliances for its business development 
unit. Mr. Kies retired from FAA early January 2005 after provid
ing over 30 years of distinguished service including Director of 
Tactical Operations at FAA Command Center. Metron Aviation 
is a small business specializing in products and services in the 
advancement of ATFM concepts. Mr. Kies will serve as an in
dustry/government liaison and capture manager for strategic 
business pursuits. For more information on Metron Aviation , 
Inc., please visit www.metronaviation.com. 

Centor for AdYaoced Aviation Sysfom Develop ment 

Commun 
~~;·~~~-· Solution 

for the 
Changing Face 
of Aviation 

Zetron, Inc. PO Box 97004, Redmond, WA 98073-9704 
Ph: 425-820-6363/Fax: 425-820-7031 www.zetron.com 

2005 ADF Leadership 

Giles O'Keeffe, President (NW) 

Jim Jansen, Exec V.P. (AA Ret.) 

John Schwoyer, Secretary (Am. Eagle) 

Mike Timpe, Treasurer (Horizon) 

Russell Steele, V.P. Operations 

Ted Christie, V.P. Admin (US) 

Adam Giraldes, V.P. GovVLegislature/Media (UA) 

Jenry Elder, V.P. Membership (DL) 

Allan Rossmore, Legal Counsel (EA, Rel) 

Directors: 

Catherine Jackson, Corp/Ind Alliances (WN) 

Frank Hashek, Membership (ATA) 

Brad Irwin, Information Technologies (CO) 

Norm Joseph, Aviation Rulemaking (DL) 

Jeff Rehaluk, Regulatory Review (Spirit) 

Gail Murthy, Newsletter (BLR Group) 

Summer2005 

Business Meeting 

July 16-17, 2005 

Chicago, IL 

Safety Symposium & 

Fall Bus Meeting 

October 9-11, 2005 

Washington, D.C. 
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Four ADF Presidents discuss the future of the profession in the early 2000’s.  From l to r, Leber, Caisse, Smith and O’Keeffe 

 
Future ADF President, Catherine Jackson (back row left) was an active ADF volunteer, beginning in the early 2000’s.  In 2005, Cat became ADF’s 
Director of Industry and Corporate Alliances.  Cat has been a strong supporter of the Women in Aviation Organization.  Here, she is seen with 
some of her dispatch sisters from Southwest Airlines. Back row right, Margie Majka, Michelle Hensser, Barbi Barnes, Carla Caisse and Stacy 
Baker; all ADF members.  
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From left, Jim King, Giles O'Keeffe and Norm Joseph discuss ADF history with the editors, 

 

  

Carla Caisse and Tracie Benson at an ADF 
event in the 2000’s. 
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ADF Future President: 
Joe Miceli 

 
 Joe served as President of the Airline Dispatchers Federation (ADF), for two consecutive 
terms from 2008-2019.  Although Joe’s time at ADF falls outside of the scope of this history 
of our first 15 years, ADF couldn’t develop a work this comprehensive without recognizing 
Joe for his contributions to the profession.  In Volume 2, 2005-2020, Joe’s accomplishments 
will be described in significant detail   Joe has been employed with United Airlines for more 
than 35 years as of this writing, with years of dispatch experience and operational 
experience. He is current and qualified as an aircraft dispatcher in the US, North Pacific, 
South pacific, Atlantic, Middle East, South America, and CRAF (Civil Reserve Air Fleet). 
 
Born, raised, and educated in Chicago, Joe currently resides in the western suburbs of the 
Windy City. 
 

ADF Future President: 
Adam Giraldes 

Aviation Safety Inspector 
Washington, District of Columbia, United States 

 
A United Airlines veteran, Adam served as President of the Airline Dispatchers Federation (ADF) beginning 
in 2008.  Adam regrettably notified the ADF Board of his intent to resign as president as of the 27th of 
March 2009. The FAA had given Adam an opportunity to work as an Aviation Safety Inspector, dispatch, 
working for the AMR CMO. Although Adam’s time at the helm of ADF also falls outside of the scope of this 
history of our first 15 years, the editors wanted to acknowledge Adam’s contributions.  Adam has gone on 

to a long and successful career with the FAA.  In Volume 2, 2005-2020, Adam’s roles at ADF will be described in more detail.  The ADF Board 
commended Adam at the time of his departure stating, “The ADF Board would like to Thank Adam for his leadership and his contributions to 
ADF and our community over these recent years. He will be missed on our Board. We would like to wish Adam good luck in his new position. 
His experience and talent in our craft will serve him well promoting our profession and aviation safety in general”. 

 

 
On left, the editors talking with SWA CEO Mr. Gary Kelly  

about dispatch topics and ADF in 2005.   
 

On right, Bill Leber talks with Congressman Oberstar, also in 2005 
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A Few Random Thoughts 
or 

A Tale of Two Speakers 
By 

Donna Corbett, ADF Historian 

Ah , autumn in Washington , D.C.: Balmy days, cool 
evenings, and the ADF safety symposium in Crystal 
City. This year's ADF meeting took place from October 
9-11. Although the theme was "Safety through Com
munication," another theme danced in everyone's 
minds. It was: "This industry is in deep trouble. 
Please, oh please, someone give us a ray of hope that 
anything can be done about it!" 

Two speakers, on the first full day of the symposium, 
presented very different views of what ails the airline 
industry. Here are my very biased impressions of their 
remarks. 

Just before lunch on Monday, October 10, John Don
nelly, of Eclat Consulting (a firm led by former ALPA 
president Randy Babbitt) , very effectively presented the 
Wall Street/M.B.A./lnvestment Banker view of the air
line industry today. It wasn't pretty. He decried 
"bankrupt carriers given life support by the courts." 
"Network carriers cannot become low cost carriers, no 
matter what they do," he offered, and he blamed hub 
systems. (Funny -- I'm old enough to remember when 
every airline analyst praised the hub system as the best 
idea ever to hit the airline industry! And I'm not that 
old .) Donnelly pointed to "rationalization of capac
ity" (i.e., some airlines should just go out of business) 
as the top necessity facing the airline industry today. 

One problem, Mr. Donnelly assured us, is that most 
airlines lack a "good story" for investors. Without a 
"good story" to capture Wall Street's attention , airline 
stocks will continue to lag. The USAirways/America 
West merger, he said was just the kind of "good story" 
that Wall Street needs to hear. (Apparently the story 
goes like this: Two airlines. All alone, they face difficult 

(Co111i1111ed 011 page 4) 

ADF Participates in NBAA Forum 
By 

Steve Caisse 

Once again this year, ADF was invited to participate in 
the "Friends/Partners in Aviation Weather" Forum at the 
National Business Aviation Association's (NBAA) Annual 
Meeting and Convention. The "Friends/Partners in Avia
tion Weather" forum provides an opportunity for aviation 
weather providers to hear directly from the user commu
nity on progress made this year in improving aviation 
weather services and to provide suggestions on areas of 
emphasis for the coming year. The NBAA, based in 
Washington , DC, represents the aviation interests of 
more than 7,000 companies that own or operate general 
aviation aircraft as an aid to the conduct of their busi
ness, or are involved with some other aspect of busi
ness aviation. ADF has attended this important, yearly 
event on a regular basis since the late 1990's. 

This year's NBAA convention was initially planned to 
take place in New Orleans, but the convention was relo
cated and rescheduled to the Orlando area in the wake 
of Hurricane Katrina's destruction along the Gulf Coast. 
ADF's former President ('98-'99) , Steve Caisse served 
as ADF's representative at this year's session . 

ADF's presentation took place during Segment 5 of the 
conference. Caisse and his Segment 5 Co-Chair Randy 
Baker, a senior Meteorologist from UPS Airlines, ad
dressed a number of subjects of interest to the dispatch 
community. Among the subjects which were discussed 
were the following topics: 

The need for increased Airline Operation Centers 
(AOC) access to Integrated Terminal Weather 
(ITWS) products. 

A proposal to reword FAR 121 .655 (Applicability of 
Reported Weather Minimums) such that the sur
face visibility, not the tower visibility would be 
controlling for VFR and IFR takeoffs and land-

(Co11till11ed 0 11 page JI) 
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Aviation Rulemaking Advisory Committee 
by 

Norm Joseph, ARAC Delegate 

The ARAC Executive Committee met at FAA Headquarters in Washington, D.C. on November 9, 2005. The meeting 
was chaired by ARAC Chairman Ron Priddy. This was Ron's last meeting as Chairman. The new Chairman is Craig 
Bolt. 

The FAA Director of the Office of Rulemaking, Tony Fazio, advised that the Office of Rulemaking was fully ISO certi
fied and that the entire Standards and Certification organization {AVS) will be ISO certified by the end of 2006. 

The FAA has pledged full cooperation with the European Aviation Safety Agency {EASA) but will not harmonize rules 
just for the sake of harmonization. They will exchange rulemaking priorities, some proposed rules prior to issuing 
NPRM's, and some rules will be accepted by one agency after development by the other. The work of the Joint Euro
pean Aviation Authorities Operations Group should conclude by the end of 2006 and EASA will assume the opera
tions work from JAA at that time. 

The ARAC website will be restored on or about December 9. Elimination of the ARAC web site by the FAA web mas
ters as part of the FAA internet redesign has resulted in numerous complaints from both industry and FAA users. The 
Director of the Office of Rulemaking has mandated that the site be restored. 

While the FAA will continue to use Aviation Rulemaking Committees {ARC) for specific rulemaking issues, the agency 
is committed to maintaining the ARAC and will recharter the committee for an ongoing two year term. The FAA is 
committed to assigning ARAC only those tasks that can be fully supported by the agency. The Executive Committee 
will meet in a full day working session early next year to explore ways the ARAC can be more useful to both the FAA 
and industry. 

The General Counsels office advised that many FAA Legal Interpretations and Opinions are now available on the 
FAA web site. The link is: http://www.faa.gov/about/office erg/headquarters offices/agc/pol_adjudication/agc200/ 
Interpretations/ 

The only current Air Carrier Operations Issue is the All Weather Operations Issues Group and that group has no re
cent update. 

Airline Dispatchers Federation 

Newsletter 

2020 Pennsylvania Ave. NW #821 

Washington, DC 20006 

ADF N8W8 Staff 

Editor. Ted Christle 

TChristie@diSpatcher.org 

Compilation: Gail Murthy 
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E-News: Frank Hashek 

FhashtJk@dispatcher.org 

Website: Brad Irwin 
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Pleass sand article 
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Also heard inside the Beltway .... 
The Aviation Safety Inspector-Dispatch vacancy for the Delta CMO is up for re
bid. 

The ETOPS final rule should have gone to OST and 0MB for review and the 
latest target for publication is February 2006. 

And outside .... 
NavTech is to buy European Aeronautical Group 

Dispatch Manager ACARS Manager 
Load Manager FliteTrac 

MxControl Decision Manager 
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NASA Aviation Safety Reporting System 
By 

Frank Hashek 

Pagel 

Aviation safety reporting programs are a means of obtaining information from aviation personnel about safety issues 
with the goal of preventing future accidents. To be effective in gathering information, the programs must offer both 
confidentiality and immunity to the reporting person. This article will discuss the history of the NASA ASRS, its current 
state and the future direction of ASRS. 

History of Aviation Safety Reporting 

During World War ii , an enormous loss of personnel and aircraft took place while ferrying new aircraft to the war zones. 
These losses with other non combat losses brought about discussion within government and industry about a safety 
reporting system. 

In 1958, Congress passed the Federal Aviation Act into law. This legislation was prompted by a number of aviation 
accidents, the most notable accident being a midair collision over the Grand Canyon, involving a Super Constellation 
and a DC-7. During the Congressional hearings for this legislation, government and industry again discussed an 
aviation safety reporting system. In 1974, two events took place that prompted the establishment of the ASRS (Aviation 
Safety Reporting System). 

The first event took place in October, 1974. It was reported anonymously to the United Airlines Flight Safety Awareness 
program. This program had been established by United Airlines in January, 1974 to allow crewmembers to report any 
incident that had safety of flight implications, so that the company could take remedial action. This program offered the 
opportunity to report anonymously, but the company would not disclose the identity of anyone who gave their name 
without that person's consent. The company did not disclose this information to any person or agency outside of the 
company in a manner that would identify the person(s) involved. 

In the United event, the crew received a descent clearance for approach to Dulles airport that, upon review by the crew, 
was determined to have allowed them to overlook the minimum altitude for the approach segment specified in the 
clearance. United published this information for their flight crews and discussed it with the FAA at Dulles tower. United 
did not ask the FAA to change any procedures and the FAA did not publish any information on the subject. 

On December 1, 1974, the crew of TWA 514 received a similar clearance to that received by the United flight. The crew 
of TWA 514 was confused by the requirements for terrain clearance as charted and the instructions for descent that they 
had received from ATC. The crew followed the ATC instructions and later impacted terrain with a total loss of life of 
those on board. Had the TWA crew been aware of the information about the United flight, they may have better 
understood what they needed to do in order to maintain safe terrain clearance. The information about the United flight 
was published in the NTSB accident report on TWA 514. 

TWA 514 was the final event before the establishment of the ASRS. The FAA published AC0046 on May 9, 1975. This 
occurred approximately 6 months after the fatal TWA 514 accident and approximately 6 months before the NTSB report 
on the TWA 514 accident was published. 

Structure and Operation of the NASA ASRS 

The mission of the NASA ASRS system is to receive, process and analyze data from voluntarily submitted reports. 
ASRS receives reports from pilots, controllers, dispatchers, flight attendants, maintenance technicians and others. 
Reports received describe hazardous or unsafe occurrences and occurrences that have the potential to become unsafe. 
The particular concern of ASRS is the human performance factor. 

Confidentiality is the cornerstone of the NASA ASRS system. This is important in order to receive timely and complete 
reports. The ASRS system has been operating for almost 29 years, has received over 620,000 reports and has never 
had a breach of confidentiality. 

The offices of the NASA ASRS system are located at the NASA Ames facility. NASA was chosen as an "honest broker" 
for the ASRS system in order to remove any doubt that the FAA could access any confidential personally identifying 
information and use it for enforcement action. NASA contracts a portion of the ASRS staffing. 

NASA Ames conducts the majority of the {NASA) human factors, decision making, fatigue and CRM research and 
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(Continued f rom page I) 

times. They fall in love .. .. No! I mean they merge. Together they form ... Super Airline! Everyone lives happily ever 
after.) 

As we know, no small child wants to be tucked in at night without a story, and apparently Wall Street investors require 
the same coddling. As our speaker continued to talk about the $33 billion lost by the U.S. airline industry since 2001, I 
found myself drifting into imagination-land, wondering what would make a "good story" about the airline industry .. •• 

A Good Story 
Once upon a time, two young businessmen with shiny new M.B.A. degrees decided to form an airline. They knew noth
ing about the airline industry, but what did that matter? After all, an airline was only a business, and they were masters 
of business! Besides, they knew what it was like to be a passenger, and what more do you need to know? So they 
modeled their airline after the only thing they thought was important about air travel , and CushySeats Airlines was born. 
The airline had a great story: soft, comfortable seats and low, low fares™! What could be better? 

The entrepreneurs were very clever, and knew that their "good story" wouldn't get any attention at all if Wall Street bro
kers and bankers and business journalists never got to try those cushy seats. So they based CushySeats in New York 
City, which made it very easy for all the financiers' and journalists' pampered bottoms to try out the comfy seats. 

"But what about CushySeats Airlines' maintenance department?" someone asked. CushySeats didn't need one! ("Oh, 
we have people offshore to do that kind of thing," the head of the airline's enormous PR department replied dismiss
ively.) "What about your operations center?" a wise dispatcher asked. "Are your dispatchers supported and given all 
the training and authority they need?" "Oh, we follow all regulations," the head of CushySeats' massive PR department 
said, stifling a yawn. 

All the Wall Street brokers and airline analysts and business journalists flocked to CushySeats Airlines. They wrote 
about it ("Its seats are so cushy!" said one very serious research report) and sang its praises. Its founders were on the 
cover of business magazines, and they were invited everywhere to lecture about how they had •revolutionized air 
travel." Soon everyone all over the country knew about CushySeats Airlines, although it only flew to a few cities. Every
one talked about those soft, comfortable seats TM, and those low, low fares™, and they never even noticed that Cushy
Seats wasn't making any money! 

Meanwhile, the Great Big Fund Managers, the ones who decide which stocks to buy for your retirement fund, heard all 
the buzz about CushySeats Airlines. "Look at that stock price. It's a bargain!" they said. The Great Big Fund Managers 
liked something they called "reducing their exposure" to "certain industries." They said: "We're not buying a whole 
bunch of different airlines to put in our portfolios! Just one is enough!" So they bought CushySeats Airlines stock and 
ignored all the older, grown-up airlines, which made the grown-up airlines very sad. And CushySeats' stock went up 
and up. 

With such a big stock price, CushySeats was able to get lots and lots of money from banks. The bankers practically 
begged CushySeats to take their money! (When the older grown-up airlines asked for money, the bankers said "Go 
Away!" and called them "dinosaurs· and "losers" and other bad names.) So CushySeats expanded and expanded, and, 
everywhere they went, they offered soft comfortable seats and low, low fares'IM . 

The big grown-up airlines were worried. Some of them became silly and spent money replacing perfectly good seat 
cushions with new ones! They all had to match the CushySeats fares, or else nobody would fly on them. They knew it 
would be hard to pay their dispatchers and meteorologists and mechanics and planners and engineers and all the other 
people who made their airlines safe, but what else could they do? 

Meanwhile, CushySeats' founders soon grew tired of the airline business. "It's not as easy at it looks!" they exclaimed. 
They had piled on lots and lots of debt, and their airline never really made money, but nobody noticed because those 
soft comfortable seats TM made such a good story! On Wall Street, the airline analysts looked at the sad grown-up air
lines and decreed: "Consolidation is what this industry needs." So CushySeats' founders sold the airline, which was 
really what they had planned to do all along. (They weren't really "airline people" anyway.) It didn't matter that Cushy
Seats had never really made money, and its low, low fares™ were way below what it really cost to fly airplanes. After 
exercising all their stock options, the founders were rich beyond their wildest dreams, and they didn't care that the new 
owners laid-off all the CushySeats Airlines employees. Except for the gigantic PR department. 

THE END. 

Thoroughly subdued by Mr. Donnelly's observations, we all adjourned for the traditional ADF awards luncheon. It was 

(Continued on page 5) 
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hard to keep up the cheerful conversation at our table, as the 
thought of the presentation we had just heard seemed to sap 
everyone of cheerful anecdotes . Fortunately, ADF and its 
sponsor AVTEC provided a delicious meal, and the choco
late truffle cake did ease our depression a bit. We returned 
to the meeting room, still feeling low but somewhat revived, 
to hear Darryl Jenkins. 

You know Darryl Jenkins. He's the guy who almost scored a 
trifecta by appearing on 2 out of the 3 major broadcast net
works on the day Delta and Northwest filed for Chapter 11 . 
(I was keeping score.) He's a top airline consultant who, 
believe it or not, actually thinks about the operational side of 
the business . Recently he created a simulated airline opera
tions center for teaching students at Embry-Riddle Aeronau
tical University, where he is a visiting professor. 

"Airlines are not financial companies, they are operation 
companies ," he declared, "and that aspect of the business is 
often ignored." "Financial gurus will continue to destroy in
dustries," he warned . But, "dispatchers are the most impor
tant 'economists' in the business ." He urges carriers to re-
ject the "revenue-based view" in which airline schedules are 

October Business 
Meeting Notes 

At the October business meeting, the current Board of 
ADF decided to continue all current office holders in 
position through 2006. Look for election announce
ments in future communications from ADF. 

Thank you, 
Giles O'Keeffe, President 
and ... 

:BJEST TRADITIONAL 
WISJE-IBS FOR A 

HAPPY JE-IOLIDAY 
SJEASON! 

developed by marketing departments and then the operations side is just "told to make ii happen." 

Jenkins pointed out that, if it were not for oil prices, this would be the most profitable period for the airline industry. He 
explained that the "cracking" process - in which different fuels are derived from crude oil - accounts for the exorbi
tantly high price of jet fuel. Refiners now prefer to make very profitable gasoline. Until refiners change their formulas, 
jet fuel prices are likely to remain ridiculously high in proportion to the cost of a barrel of crude oil. 

Darryl Jenkins also highlighted the fallacy of the current conventional wisdom, which now points to a "need" for merg
ers and consolidation. Mergers historically do not lower capacity, he told us , but they do raise costs. (We all intui

owto 
Sabre's 

sales@flightexplorer.com 
www.flightexplorer.com 

1-866-235-6870 

tively know this to be true: Have you ever seen a good airline 
merger?) In short, Darryl Jenkins provided an almost perfect coun
terpoint to the Wall Street analyst's view we had heard earlier. 

Somehow, listening to Mr. Jenkins, we all began to feel a little better. 
Many years ago, aviation safety guru Jerome Lederer said that air
line dispatchers were the industry's pessimists. It was very hard not 
to be a pessimist while listening to John Donnelly's presentation . But 
Darryl Jenkins, professor and airline consultant, reassured us. Dis
patchers are important, he reminded us. And without high jet fuel 
prices , airlines actually would be profitable. 

So maybe it's not our airline industry that needs to change. To para
phrase Shakespeare: The fault, dear dispatchers, lies not in our
selves, but in the oil industry (and maybe Wall Street too) . Now, let's 
try telling that to our members of Congress .... 
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(Continued from page 3) 
regularly uses the ASRS database in this research. This location was chosen because approximately 70% of aviation 
accidents are human factors related. The guiding principles of the ASRS program are voluntary participation, 
confidentiality of reporting and non-punitive reporting. 

ASRS shares data with 3 main groups. Data is shared with NASA for research and in exchange, NASA helps ASRS 
with administration and funding. ASRS provides data and reports to the FAA to assist in the FAA's safety mission. In 
return, the FAA provides immunity to the reporting parties and funding for ASRS operation. ASRS provides 
publications and data to the aviation community, receiving public support and event reports in return. 

ASRS provides reports directly to the FAA and NTSB when a quick response is required for a potentially hazardous 
situation. Callback is a monthly newsletter that anyone in the aviation community may subscribe to at no charge. The 
Directline quarterly safety publication is also available as a no charge subscription. Any interested person, educational 
institution, industry representative or individual may query the ASRS database on a particular topic of interest. 

Report Intake and Processing 

Reporting parties must mail their reports so that ASRS receives them within 10 days of the event. This is required to 
receive the immunity protection. it is advisable that the reporting party keep a record of sending the report, such as a 
photocopy of the report and a certified mail receipt. 

ASRS then processes the reports in the following manner. After mail pickup, the report is stamped with the date and 
lime of receipt. The reports receive an initial screening and an Alert Message is sent out (to the FAA and other 
interested parties) if the nature of the report indicates potential serious hazards. Multiple reports about a particular 
event are grouped together, after which and analyst codes the reports. If required, telephone callbacks are made to 
the reporters to gather additional information. The personally identifying information on the top strip of the report is 
removed and returned to the reporting party as a receipt. The reports are then entered into the ASRS database and 
the originals are destroyed. 

ASRS Governing Documents and Regulations 

Notices were publ(shed in the Fede~! Regi~ter in _1975 ~nd 1976. Advisory Circular 00-46 was published in May, 
_1975 ~nd 00-460 1s the current version. This Advisory Circular outlines the structure of the ASRS and outlines the 
immunity_ progr~~ for all ~eporting parties, other than controllers. The controllers are covered under procedures 
outllned in Fac1!ity Op~rat1on an_d Administration Handbook 7210.3S. FAR 91 .25 prohibits the FAA from taking 
enforcement action against reporting parties. 

Reporting Trends 

Reports have been trending upward, having increased approximately 70% since 1988. Report intake averages about 
145 per day, 2900 monthly and totals about 34,000 annually. 

ASbR~ i~ encouraging repo~ing and undertaking initiatives to make reporting easier. ASRS encourages the 
~~edm;;:t: t' AS~~:ports into _the ASRS s~stem. ASRS now makes available online a <.pdf> form that may be 
and ASRS ~t:~ftn and ~u?m1tted. ASR~ is working ~n full online submission capabilities. The technology exists 

mg on reso vrng any potential data secunty and confidentiality concern 
http://asrs.arc.nasa.gov/ · 

Reporting to ASRS 

Dispatchers are encouraged to report to the ASRS R rt· ff · · · 
i1f!Prot _ve the overall ~fety of the aviation system. At t~~~i~';;: ~d~:i~~;i:i firi~~~~n< apdf>nd th~poo~~nity to hi_ elp 
pnn 1t and then marl rt to NASA ASRS. At this time the i b . . · . ng orm on rne, 
online. This allows NASA ASRS to scan the form and put it~~o ~us~ ~ 6nnted and n:ialled, it can not be submitted 

key logger program on their computers, you may wish to use a horn! c:;p:~ :Ou~~~:~::y~;,~i; =~any uses a 

The Future of ASRS 

NASA is working toward automating the submission and · f · • 
submit reports electronically to ASRS NASA plans to ff processrngr_o repo~. _At. this time, some ASAP programs 

• o er secure on rne subm1ss10n of reports in the future. 
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FAA Second Annual International Safety Forum, October 20-21, 2005 
By 

Giles O'Keeffe 

More than 450 people from 45 countries attended this forum, including some high-ranking individuals from Asia, Af
rica and Europe. More and more, it is becoming obvious that commercial aviation is no longer dominated by the US, 
although It is also more obvious than ever, that US aviation is the safest in the world, bar none. In fact, the rolling 
three year average accident rate in the US is now 1 in 15,000,000 flights! Of course, the big difference between the 
US and the rest of the world is the dispatcher requirement. There are other countries, China as one example, that 
recognize this fact, and have incorporated it into their commercial airline regulations. 

China's accident rate is declining steadily as the demand for seats continues to grow. There are about 850 commer
cial aircraft in operation in China now, and they see the need for about 600 more in the next few years. Hmmm, I 
wonder if the Chinese will pick up aircraft leases that are being abandoned by US air carriers whose management 
have taken them into bankruptcy? 

Africa is experiencing major problems with air carrier operations, but the African states represented at this Forum ap
peared intent on solving those problems and reducing the accident rate. One huge obstacle is the lack of access to 
the capital required to purchase new aircraft and build a modem infrastructure. Also, in some countries, there are 
priorities, such as the need for clean drinking water, which may be more critical than any perceived need for commer
cial air service. 

DOT Secretary Mineta stated that no country is an island when it comes to aviation safety. ADF strongly agrees with 
this and encourages the Honorable Secretary to steer other countries to safer operations by requiring any air carrier 
that serves US cities to adopt the highest level of safety and regulate the use of certificated dispatchers, with joint 
operational control. Certainly, at the very least, this should be mandated for any air carrier that code-shares with any 
US Part 121 carrier. 

Mr Michel Wachenheim, with the French government, spoke about a passenger assumption that the government is 
responsible for safety oversight. France has published a list of carriers that the government considers to be "unsafe". 
Of course, by inference that means all the carriers not on the list must be safe. From my perspective, since the acci
dent rate in Europe is much higher than it is in the USA, any list published by France, or any other country for that 
matter, remains suspect. Personally, I would have to be in an absolute emergency travel situation before I would fly 
an airline on that list! 

There was a very interesting discussion on 'risk' at this meeting, and I would love to get the participants together with 
a few select dispatchers and educate them about the dispatcher's role: risk assessment and risk management. Mr. 
David Ropeik stated that the public feels that aviation workers, you and me, are deciding what is an acceptable risk 
for them, and people don't like that. He also stated that the risk you know Is more acceptable than a 'new' risk. As I 
said, very Interesting material, and I hope it will present an opportunity for AOF to open some more doors in the aca
demic field , the insurance field , and the regulatory field. 

In an interesting aside about risk, Dr. Graham Braithwaite talked about the CN Tower in Toronto, the tallest free
standing structure in the world. On the observation deck, about 1,000 ft above the ground, there is an area with a 
glass (actually heavy plastic, I hope) floor, where you can stand, and even jump up and down if you choose, with 
nothing between you and the ground but that clear piece of material. The observation was that there are lots of peo
ple who will go out on the glass floor, but the vast majority of them are children! Adults, for the most part, consider It 
an unacceptable risk! 

The insurance industry representative spoke about Regulatory Arbitrage: companies shopping around for flags of 
convenience under which to operate airlines. He complained about the great variations in levels of oversight. If the 

(Continu«I on page 10) 
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Jim Jansen Attends Aviation Forecast Conference 

The Boyd Group is an aviation consulting company that has been in business for over 20 years. They provide consulta
tion and forecasts to airports, airlines and financial institutions. Every year they hold an aviation forecast conference, 
and this year the 10th annual conference was held in Savannah, Georgia. 

The speakers this year were: 
Mike Boyd - President of the Boyd Group 
John Armbrust - President of Armbrust Aviation Group 
Tom Bach - Vice President, Network Planning and Revenue Management 
B. Ben Bak:lanza - President of Spirit Airlines 
Richard Champley - Senior Markel Research Analyst for the U.S. Dept. of Commerce 
Robert Fornaro - President and CEO for AirTran Airways 
Mark Hale - VP Marketing and Sales for Embraer Aircraft 
Henry Joyner- Senior VP, Planning for American Airlines 
Drew Magill - Director - Market Analysis, Boeing Commercial Aircraft 
Paul Matsen - Executive VP and Chief Marketing Officer, Delta Airlines 
James May - President and CEO Air Transport Assoc. of America 
Robert Montgomery - VP of Properties, Southwest Airlines 
Raymond Neidl - Managing Director Calyon Securities 
Shaun Nugent - CEO Sun Country Airlines 

Lectures and discussion were focused on a few key topics: Fuel Cost was number one, followed by Airline Strategies, 
Air Traffic Control and the TSA. 

The forecast is for fuel costs to go down, and then rise again. The reason for this is not a supply problem, rather issues 
with refining capacity and distribution. Unfortunately, there are no short term solutions for either problem on the horizon. 
Almost everyone was interested in Southwest Airlines' fuel hedging strategy. This year, 90% of their fuel was hedged at 
$28.00 a barrel and starling in 2006 that percentage will decrease every year for the next 4-5 years. This means that 
the cost of buying fuel at market rates will increase Southwest's costs by more than the profit they made this year. The 
forecast is that in 2006 the airline will show its first loss due to losing a significant percentage of this fuel hedge. Several 
other airlines with good fuel hedge positions will be in the same predicament. 

Airline Strategies was a very interesting topic. The speakers from Spirit, Sun Country and AirTran explained their mar
keting and operational strategies, as did the speakers from AAL, DAL and NWA. The interesting forecast that Mike 
Boyd put forth was that the demise of the legacy carriers being touted in the media is not going to happen. He cites that 
strong hub and spoke systems and international networks will ensure their survival. He didn't think that there will be 
more mergers, but rather that there will be more code sharing between the legacy carriers, much like the agreement 
between DAL, NWA and CALI. 

Mike Boyd offered the following wisdom from "The Experts:· 
I. The U.S. really needs just 3 airlines 
2. Legacy carriers are saddled with old work rules 
3. If one airline goes bankrupt, it'll cause 'em ALL to go 
4. Foreign airlines would like to buy US Airways 
5. One fleet type is the intelligent way to go 
6. Southwest pilots generally make less money 
7. American Airlines has restructured in bankruptcy 

The source of these ·expert· observations - three learned professors at the Wharton school (of business) of the Univer
sity of Pennsylvania. Kind of scary that other people are actually listening to these 'experts." 

All in all, it was in interesting conference. If you want to see more on their past and present forecasts, visit their website 
at: www.aviationplanninq.com. 
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(Co111i1111ed from page 7) 
. . insurance agencies know this , certainly the US DOT knows it, which leaves only the question, what are they doing 

about it? 

The Forum also presented discussions about the viability of hub and spoke, the future consolidation of air carriers in the US, government plans for the future of air traffic in the US (triple capacity in 20 years, but it is REALLY hard to pin down exactly how that is going to happen) . the possibility of foreign capital investing in US air carriers, and the 
'culture of safety' that needs to exist at air transportation companies. 

This was an expensive conference for ADF to attend but a lot of useful information was presented. Dozens of contacts were revisited and a few new contacts made. You can take a look at some of the speeches through the follow-
ing url: 

http://www.faa .gov/news/conferences/2ndSafetyForum/ 

ADF Membership Application 

Name: ·--------- ------ --- - Organization: Address: ·- ---- -------- --·-------- -------City .. · _____ ___ __ State:. ____ Zip:. ___ _ 
Home: (__). ______ Office:(_} _____ _ E-Mail:. __________ _ _ 
Do you possess a US Aircraft Dispatcher's Certificate? 
Do you hold any other certificates or special qualifications?·-------- ------------

:Dt~ ddueMs are on a calendar year basis (January to December) plus a one-time initiation fee of $5.00 for Regular Student and e ore embers, or $10.00 for International Members. ' 

Regular Membership $40.00: For thos ·d· · h u e res, ,ng ,n t e .S., or employed by a U.S. Carrier. IFALDA membership is included. 
International Membership $50.00: For those residing outside the U.S. IF ALDA membership~ included. -
Student Membership $25.00: For those residing in th u s h · · · a U. S. Carrier. IFALDA membership is not included. e . . w o have obtained their dispatch license but are not employed by 

:i~~=l:dee:~ership $5.00: For those residing in the U.S. who have retired from the dispatch profession. IFALDA membership~ 

Please make your check or money order payable to: 
And mail check to : 

Airline Dispatchers Federation 
2020 Pennsylvania Ave NW #821 

M . . . Washington, DC 20006 
embersh1p appllcat,on and credit card purchases can be submitted on the ADF w b s· · e ,teat www.d1spatcher.org. 

https://dispatcher.org/
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ings and for instrument approach procedures on all runways of an airport, when the reported visibility in the 
main body of the hourly report is less than 4 statute miles. Issues for dispatchers arise when tall ATC tow
ers are in clouds. These towers will often report O visibil ity even though the RVR 6000+, unnecessarily cur
tailing our operations. 

A suggestion to introduce a web based datacenter for current active winds shear alerts & to add WSP gener
ated alerts to the current Terminal Weather Information for Pilots (TWIP) distribution system. 

A discussion surrounding ADF's involvement in efforts to address FAR 121 .619 (Fuel Load for Alternate) which 
requires fuel be carried for an alternate airport when the destination's ceiling and visibilities are forecasted 
below 2000 feet and/or 3 statute miles. ADF first addressed this issue in 1998, conducting a panel discus
sion at our Annual Symposium. Later ADF issued a series of press releases advocating changes to this 
regulation . ADF still feels that the 1-2-3 rule is outdated . Delta Air Lines' recently granted exemption to 
121 .619 was examined . Delta now uses a "1-1-2" rule in certain situations when determining the need for 
assigning an alternate to a flight 

Regarding FAR 121 .621 (Alternate Airport for Destination: Flag Operations) A suggestion was made to elimi
nate the time limitation of 6 hours on IFR - no alternate operations. 

Regarding FAR 121 .645 which requires an additional 10% fuel load for flag operations, a suggestion was made 
to reduce additional fuel to 5% since the regulation written when Oceanic wind forecasts were notoriously 
inaccurate. It was noted that with automated aircraft wind reports and advanced global wind models , fore
cast errors are far less common. 

A new RVR web site Summary Page with at-a-glance status for multiple airports was recommended . The pro
posed web page features color coded indicators based on recent lowest RVR at each airport. In a single 
glance dispatchers can get a useful overview of airports with reduced visibilities. 

Finally, ADF addressed the FAA's new interpretation of holdover times and requirements surrounding pre
takeoff contamination checks. Until this year, airlines could use Type IV fluid , and then perform a pre
takeoff contamination check within 5 minutes of takeoff. If the aircraft was found to be free of contaminates, 
the captain could take off. New FAA guidelines to their POi 's say that if there is no published holdover time 
(as in for ice pellets, moderate or heavy freezing rain and heavy snow) , the aircraft is grounded. ADF at
tacked this new interpretation , asking that the airlines be allowed to conduct business as in the past. ADF 
observed that the new guidelines could pose serious operational challenges to dispatchers and their em
ployers and were unnecessarily restrictive. 

The FPAW session was attended by over 300 aviation professionals from industry, government and vendor seg
ments. As in the past, it was beneficial for those in attendance to hear the dispatcher's perspective on these issues 
of importance. ADF is grateful to Bruce Carmichael of UCAR and the whole UCAR team for again including the 
dispatch profession in this important forum. 

i\1 -;g ., "' . Communi~t;Jf:ion 
Solutions ~~ 

for the /j 
Changing Face -
of Aviation -

l tpia (ZETRON) 
Zeb'on, Inc. PO Box 97004, Redmond, WA 98073-9704 
Ph: 425-820-6363/Fax: 425-8 20-7031 www.zetron.com 
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2005 - 2006 ADF Leadership 

Giles O'Keeffe, President (NW) 

Jim Jansen, Exec V.P. (AA Rel.) 

John Schwoyer, Secretary (Am. Eagle) 

Mike Timpe, Treasurer (Horizon) 

Russell Steele, V.P. Operations 

Ted Christie, V.P. Admin (US) 

Adam Giraldes, V.P. GovVLegislature/Media (UA) 

Jerry Elder, V.P. Membership (DL) 

Allan Rossmore, Legal Counsel (EA, Rel) 

Directors: 

Catherine Jackson, Corp/Ind Alliances (WN) 

Frank Hashek, Membership (ATA) 

Brad Irwin, Information Technologies (CO) 

Norm Joseph, Aviation Rulemaking (DL) 

Jeff Rehaluk, Regulatory Review (Spirit) 

Gail Murthy, Newsletter (BLR Group) 

••1+1f4tiCIII 
consoles you can count on 

2006 ADF Meeting 
Schedule 

Winter 2006 

Business Meeting 

February 11-12 

Fort Lauderdale, FL 

*** 

Spring 2006 

Business Meeting 

April 29-30 

Indianapolis, IN 

*** 

Summer2006 

Business Meeting 

June 8-9 

Seattle, WA 

*** 

2006 Symposium 

& Fall Business Meeting 

October 1-3 

Dallas, TX 

Contact 

Catherine Jackson 

For details on meeting times 

and accommodations 

flycatjackson@cs.com 

or check the 

ADF Website 

www.dispatcher.org 

https://dispatcher.org/
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Saluting ADF’s Early Presidents and Longtime 

Executive Director, Secretary and Treasurer 

 

 

 

2020 Pennsylvania Ave NW #821 
Washington, DC 20006 
(800) OPN-CNTL 

Top row (l-r):  (James Oberstar, United States House of Representative Member of the 

Minnesota Democratic Party) Bill Leber (NW), Mike Nadon (CO), Giles O’Keeffe (NW) 

Bottom row (l-r): Jim Little (AA), Bill Cranor (US), Carla Beck (WN), Steve Caisse (DL), 

David Smith (DL) 
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Over many years, in the spirit of aviation safety, ADF worked 
collaboratively with a small group of FAA officials who special-
ized in dispatch and operational control.   

Regional Dispatch Resource Inspectors were responsible for a 
variety of regulatory matters within the FAA, but also had taken 
a keen interest in dispatch and operational control issues.  
These "RDR"s became important resources for other FAA In-
spectors within each region.   

ADF representatives were welcomed to provide feedback to the 
RDR group as it was organized and later, often interacted on 
key industry safety projects. 

Mr. David Maloy, was one of the FAA’s earliest Regional Dis-
patch Resource Inspectors (RDR) in the 1990’s.  Dave is re-
membered by many ADF old timers as a hard-working advocate 
for the dispatch profession.  Dave viewed ADF as a partner with 
the FAA and appreciated ADF’s feedback on important issues. 

On the occasion of ADF’s 30th Anniversary, Dave sent this con-
gratulatory salutation to ADF and our members. - (editors) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ADF has always been a beacon for promoting airline safety 
and positive operational control.  ADF has consistently net-
worked with their members, regulators and other groups such 
as IFALDA to raise the bar.  In addition, ADF’s members have 
played a key role in lobbying ICAO to enhance guidance for 
flight operations officers as seen in Annex 6 Operation of Air-
craft. 

My association with ADF began in the 1990’s while working as 
an FAA Inspector.  A couple of other inspectors were working to 
elevate the importance of operational control and we often re-
ceived input from ADF about such topics as the need to ensure 
airline regulatory compliance through deeper scrutiny of dis-
patch centers. 

In addition, ADF’s lobbying with HQ was key to a pivotal deci-
sion that resulted in the FAA creating an Aviation Safety Inspec-
tor (ASI)-Dispatcher position.  There are now a number of ASI-
Dispatchers in the agency who provide oversight at CMOs, 
FSDOs and Part 65 Dispatch Schools.  These specialists have 
had a wide-ranging impact on not only operational control but 
also the quality of instruction and curriculums at Dispatch 
Schools.  

We salute ADF’s 30th anniversary. They should be proud of 
their consistent contributions to aviation safety. 

 

Mr. David Maloy,  

Aviation Safety Inspector at Department of Transportation 
 Federal Aviation Administration  

 

 

Additional Comments are forthcoming. 

 

We salute ADF’s 30th anniversary. 

ADF should be proud of their con-

sistent contributions to aviation 

safety. 

 

From friends and colleagues 

throughout the aerospace  

community on the occasion of 

ADF’s 30th anniversary 

 
                The Early Years

== 1254 ==  
Airline Dispatchers Federation 

From fr nd nd coll~ ........ ~~ 
throu o tth 
community on th o c 

ADF' 30th nn·v r ry 



 
 

 

 

During the celebration of ADF’s 30th Anniversary, as a part of assembling this document, the 

editors sent the following question to dozens of dispatchers around the country.  

 

“What is the best advice you would share with a future dispatcher 

learning about the profession?”  
 

When additional feedback is received, this page will be updated. For the moment, ADF President Emeritus Caisse submits 

his response to this question below. 
 

 

Dispatcher’s Role of Managing Risk More Critical Than Ever 

 
S. Caisse 
ADF President Emeritus 

 

Threat assessment, risk management, and proactive operational control need to 

remain key focus points for aspiring future dispatchers.   

 

Despite the sophistication of commercial airline operations in 2021, aviation is still an inherently dangerous and 

unforgiving undertaking.  As dispatchers, we know that we play a decisive role in keeping our flight operations safe.  

Dispatchers often can and do employ intervention strategies which prevent aircraft accidents.  

History has taught dispatchers that an aircraft accident is the result of a chain of events, none of which alone solely 

cause the accident.  However, if left unchecked, events of increasing risk in the unbroken accident chain will ultimately 

result in catastrophic consequences.  It is our responsibility as dispatchers to look for unacceptably high operational risks 

and to mitigate that threat to an acceptable level, thereby breaking a link in the chain that potentially leads to an 

accident.   

I have been very fortunate over the years to have interfaced with some of the sharpest minds in the dispatch profession.  

From these wise men and women, I have been shown a key set of behavioral traits that, if followed with dedication and 

persistence, will permanently nurture your dispatching attitude and behavior, ultimately enabling dispatchers to operate 

flights as safely as possible.  Allow me to share these with you. 
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 A Few Final Thoughts… 

 

 

• Never Become Complacent 

 

The time dispatchers are at greatest risk is when we least expect something dangerous is about to impact our operation. 

To avert complacency, dispatchers must consistently apply threat probability assessment strategies, even in the absence 

of perceived dangers.  The key is to utilize the same safety tactics every day, regardless of how smooth your operation 

may be or how good the weather is in your sector.  

 

• Always Error on the Conservative Side 
 

As dispatchers, we make hundreds of daily decisions.  When faced with uncertainty about any verdict, decide in favor of 

the more conservative option.  Our job does not reward the gambler and rolling the dice is best left for your next Vegas 

vacation.  Always go with the least risk alternative whenever you have any doubt about an operation.  In spite of 

dispatcher’s “complete the mission” mentality, sometimes the best place for an aircraft is on the ground. 

 

• Respect Thunderstorms 
 

 Thunderstorms present the greatest 

meteorological risk to our operation.  In a macro-

sense, they are dynamic, fast moving and largely 

unpredictable.  Some of aviation’s most tragic 

accidents occurred during an attempted landing or 

takeoff in a thunderstorm.  Hail and severe 

turbulence cause significant damage and injury to 

the industry’s aircraft and passengers each year.  

Give thunderstorms the respect they deserve when 

operating your aircraft in regions of potential 

thunderstorm activity. 

 

• Put Yourself in the Cockpit 
 

As a dispatcher, you are a certificated airman.  You have received some of the same training as do airline Captains.  The 

final written examination you passed during your FAA practical examination is the equivalent to the air transport pilot 

written.  We all have taken many cockpit jumpseat rides.  Therefore, except for the hands-on skill of flying the aircraft, our 

aviation background and experiences are similar to those of the pilots we work with each day.   When exercising 

operational control, “fly” your aircraft from the crew’s perspective.  Evaluate your operation as if you were part of the 

flight crew. 
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• Listen to your Flight Crews and Co-Workers 
 

For dispatchers, listening is as important--possibly more so--than talking.  Listening allows dispatchers to correctly and 

clearly understand the needs of coworkers such as flight-crews and other operational control teammates.  Listen intently 

during phone calls and when talking to aircraft via radio.  During conversations, ask questions to make sure you are clear 

about co-workers concerns and expectations.  Each day, dispatchers make many fact-based decisions in rapid fire 

succession.  Decisions made based upon incomplete or inaccurate information will likely be flawed. 

 

• Do Not Back Yourself into a Corner 
 

All contingencies contain an element of danger and risk.  As we assess threat probabilities associated with our decisions, 

we need to be acutely aware our options.  Dispatchers should never back themselves into a corner from which there is no 

safe escape.  Many years ago, on a foggy night across the southeast, I recall hearing of a dispatcher working a DC-8 

holding for an approach into JAX.  The dispatcher convinced the crew to hold down to a minimum fuel state expecting the 

fog to break.  When it became obvious that JAX’s weather was not going to lift, there was not a legal alternate within the 

fuel range of the aircraft.  Fortunately, the crew was able to safely execute a low-visibility landing at a nearby military 

installation (not a legal alternate), but things could have easily gone the other way.  The dispatcher and crew had backed 

themselves into a corner with no safe exit strategy. 

 

• Have a Backup Plan and Exit Strategy 
 

As you tactically manage your operation, as soon as something unusual develops, immediately establish a safe and secure 

exit strategy.  Always have a backup plan in case your operation goes south on you in a hurry.  A spare alternate with good 

weather in your back pocket goes a long way on a difficult night.  Well in advance of the actual event; ask yourself what 

you would do if your flight executed a missed approach on a stormy night.  If your JFK-LAX trans-con has a no-ice 

restriction, be thinking what you would do if an off landing were to become necessary when flying over low level icing 

conditions in the center of the country for example.   

 

 

• Take Excellent Care of “Your Partner” in Operational Control 
 

The relationship which forms the basis for the operational control concept is a time-honored association, referenced in 

numerous regulations and Some of aviation’s policy documents.  Of course, this bond is the pilot-in-command – aircraft 

dispatcher union, so familiar to all dispatchers.  The Captain is your teammate, your ally and best friend as you exercise 

the privileges of your dispatcher’s certificate.  On the road to earning four stripes, the Captain has successfully completed 

a long and challenging journey.  The Captain is a wealth of wisdom and insight.  He or she can help keep you out of 

trouble, just as you can save him or her from misfortune.  Be certain to alert your crew to any factor about your operation 

that concerns you.  A quick “heads up” goes a long way toward building a bond of trust and mutual respect.  From a 
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 A Few Final Thoughts… 

 

 

regulatory perspective, you and Captain are “in it together”.  As the operation goes, so go both your fortunes.  Be a team 

player.  Provide effective guidance and solicit feedback as you work with the flight crews.  The Captain is your partner. 

 

• Proactively Exercise Operational Control 
 

Dispatchers are not baseball catchers waiting for each pitch to arrive before opening the mitt to receive the pitch.  

Dispatchers cannot sit back complacently waiting to react to problems as they pop-up.  We have to always be out in front 

of our operation, looking for risks and hazards before they bite us.  Dispatchers need to be prepared to intervene and 

control an expected occurrence or situation.  We need to think ahead, be on the lookout for trouble and mitigate hazards 

before they escalate into something ugly.  Dispatchers need to offensively exercise operational control with due diligence 

for risks and hazards and with preemptive consideration against the threat of an accident. 

 

• Remember the T’s 

 

As taught to me by Lew Rezsonya when I was a very new dispatcher, “take the time to invest in your training, so as to 

refine your techniques, enhance the coordination of your teammates and develop proficiency with your tools to fully 

leverage your talents as a dispatcher”. 

 

And finally: 

 

Look to •  

Break the 
Accident 
Chain 
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A MESSAGE TO FUTURE GENERATIONS 

The dispatch profession has always been a tight knit community of 

gifted, passionate individuals who believe in the value and benefit of 

positive operational control and joint responsibility.  Most also take 

the process of mentoring newer dispatchers very seriously. 

Those of us who have come before you in the profession benefited 

from the expertise of our predecessors by intelligently emulating and 

adapting their skills and techniques, gained over a lifetime of 

dispatching.  I strongly encourage future dispatchers learn about the 

challenges and accomplishments of the past.  Heed the counsel of 

senior dispatchers for inspiration and guidance. 

When I began my dispatch career, those who mentored me during 

my earliest days in training had entered the dispatch profession in 

the 1960s. In turn those 1960’s individuals were trained by the very 

first dispatchers who began their careers in the 1920s and 1930s. It is 

impossible to quantify the collective experience from which I 

benefited during my earliest years in the profession by listening to 

the advice of those very senior dispatchers with whom I was so 

fortunate to train. 

As new dispatchers enter our profession, I strongly encourage all to 

pay close attention to those graying, veterans in your offices. These 

men and women have seen pretty much all there is to see, been 

through every challenge imaginable, overcome trials which you may 

not see for 20 more years, but see them,  you will. Permit their 

experience to impart an irreplaceable wealth of wisdom upon you.  

I will be forever grateful to the senior dispatchers who took the time 

and had the patience to guide me during the earliest days of my 

dispatch career. I am grateful to the gentlemen at right with whom I 

had the benefit to train with during my first several months as an 

Assistant Dispatcher.  Norm and Hans taught me lessons that were 

never forgotten, and although both retired soon after my dispatch 

career commenced, my roles at ADF have benefitted from their 

wisdom.  I’m thankful for an opportunity to appreciatively pay that 

debt forward to future generations.   SC 

Delta Flight Superintendent and ADF 
member Norm Sampson. 

Delta Flight Superintendent and ADF 
member Hans Tiedemann 
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 Contemplating the Future 

 

 

Postlude: 

What About the 

Future? 
 

“In SPO-3, the CONOPS revolved around a 
specialized two-position ground control station where the operator when sitting in the right seat fills the role 
of a “super dispatcher” for as many as 12 single-pilot airliners in cruise”. 
 

A NASA’  L ng e  

Research Center Study: 

Conceptual mockup of a pilot/dispatcher workstation as envisioned from sometime the future. 
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 Contemplating the Future 

 

 

 
  

What History Has Taught  s?

 The Profession Has Faced Elimina on In The Past

 Future Change Is Inevitable

 Technology Advances Con nue Drive Rapid Innova on

 Airlines Will Con nue To Seek Cost Reduc ons

 Single Pilot Technology Is Possible Today

  nmanned Aircra  Have Been Flying For Decades

 n  nne  Ae      e    e 
N              n            n

Performance
Maximum speed: 357mph (575 km/h  310 kn)
Range: 9,436 mi (8,200 nmi  15,186 km)
Endurance: 30 hours
Service ceiling: 60,000  (18,000 m)
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Contemplating the Future 

The Future of Dispatch ?

 Stay Involved And Engage Others

 Dispatchers Must Adapt To Changing 

Circumstances And Evolve Or Face Ex nc on

 This Genera on Of Dispatchers De nes The 

Future, The Next Will Live It

 Con nue To Promote Safety As Dispatch s 

Primary Contribu on To Avia on
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Smithsonian Magazine delivered its view of future airline operations in its August 2017 issue which examined the prospect of 
“Airliners without Pilots”.   

The fundamental concepts which were mentioned in the opening chapter of this work of ADF history will always need to be 
considered when operating any means of conveyance from point A to point B in the future. The basic tenets will not be altered, no 
matter how sophisticated our technology becomes. Humanity will likely never develop a machine that is totally immune from the 
hazards of powered flight or interstellar travel.  An impending journey’s routing will still need to be analyzed to aid in the avoidance 
of hazards and to ensure selection of the most advantageous and agreeable plan of operation.  

Determining optimal conditions for a journey will always require some consideration of environmental factors, the condition of the 
craft to be used, the performance of the vehicle and its required systems. The requisite propulsion source and thrust benchmarks will 
need to be analyzed within the constraints of any limitations. 

The dispatch profession can continue to thrive and retain its relevance if those who follow in the footsteps of the current generation 
are able to adapt their roles, so as to remain essential within airline operational control, providing many of the same safety 
crosschecks which we do today, but applied and exercised within a different, evolving paradigm.   

A vital component of achieving that objective will be active promotion of the dispatch profession on national and international fronts 
among all our partners in aerospace industry, government, and the media. The profession will always need a dedicated, coordinated, 
professional voice to remind our industry partners of the important role dispatchers have historically played as part of the triad of 
safety within aviation.  Here’s to 300 or 3000 years of ADF’s coming achievements and successes. 

SC/CC. 
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In the spirit of volunteerism, which is a long-established hallmark of the ADF 
organization, this two-year project has been a humble gesture of appreciation from 
your editors. We express heartfelt gratefulness to all those members of the dispatch 
profession, past and present, whose tireless work and determination are of essence of 
the extraordinary accomplishments revealed within these pages.  

No one associated with the production of this manuscript accepted any compensation 
or reimbursement of any kind for their efforts.  

Our only desire is that, somewhere in the future, the wisdom and insight gleaned from 
ADF’s historic endeavors detailed herein, will bestow upon future generations, 
encouragement to persevere.  

We encourage you to continue to nurture, safeguard and promote our profession. Echo 
ADF’s irrefutable message: “The aircraft dispatcher is a crucial contributor to aviation 
safety and airline operational excellence.” 

Carla and Steve Caisse 
October 2021 
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